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ABSTRACT

AN ASSESSMENT OF THE OPINIONS OF SELECTED MICHIGAN STATE
UNIVERSITY ACADEMIC UNIT ADMINISTRATORS ON THE ISSUE 

OF THE FUTURE OF ACADEMIC UNIT ADMINISTRATION

By

Shahriar Ghoddousi

This study i s  an opinion survey of a sample o f  deans o f 

co lleg es ,  chairpersons o f academic departments, and se lec ted  facu lty  

members regarding the  issues o f  the fu tu re  o f academic u n i t  adminis­

t r a t io n  a t  Michigan S ta te  U niversity . I t  i s  a lso  an assessment o f  

d i f f e r e n t  p o lic ie s  suggested by un it  adm in istra to rs  fo r  coping with 

fu tu re  changes.

S p e c if ic a l ly ,  the study was designed

1. to  c o l le c t  d e ta i le d  and factual information th a t  describes 

the opinions o f se lec ted  deans, chairpersons, and facu lty  members about 

the fu tu re  o f academic u n its  and th e i r  perceptions of the fu tu re  in 

the following a reas:  (a) fa c u l ty - re la te d  is s u e s ,  (b) s tu d e n t- re la te d  

is su es ,  (c) program-related is su e s ,  (d) f in a n ce -re la ted  is su e s ,  and

(e) p h y s ica l- re so u rces -re la ted  issues .

2. to  c o l le c t  information regarding d i f f e r e n t  adm in istra tive  

p o lic ie s  and courses of ac tion  th a t  academic u n it  adm in istra to rs  may 

suggest fo r  coping with suggested fu tu re  changes in  the aforementioned 

a re a s .
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3. to c o l le c t  information th a t  suggests adm in istra tive  too ls  

and techniques needed by academic adm inistra tors  fo r  coping with 

fu tu re  changes.

4. to feed back,.* summary of findings o f the  study to  academic 

units  and centra l adm inistration of the un ivers ity  fo r  consideration

in t h e i r  respective  policy decisions concerning long-range planning 

a t  Michigan S ta te  University .

The study was conducted in 15 colleges and 30 departments a t  

Michigan S ta te  University . A two-phase survey technique was devised 

fo r  the purpose o f the study. The f i r s t  phase comprised an unstruc­

tured questionnaire  as well as unstructured in terview s. The purpose 

o f th is  phase was to  c o l le c t  information in  an unstructured way about 

fu tu re  issues  and p o lic ie s  to  cope with issues of the  fu tu re  o f academic 

u n its .  The second phase contained a s tru c tu red  questionnaire  th a t  was 

based on content analysis  o f  the f i r s t-p h a se  questionnaire .

The data were analyzed in terms o f c o r re la t io n s ,  percentage, 

mean, mode, and frequencies. The princ ipa l findings were reported in 

23 statem ents; based on these f in d in g s ,  th ree  recommendations were 

suggested.
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CHAPTER I

INTRODUCTION TO THE STUDY

Background o f the  Problem

I t  Is  commonly believed th a t  long-range planning is  an essen­

t i a l  function o f academic un it  adm in is tra to rs .  Many academic un it  

adm inistrators  understand the necessity  to char t  the fu tu re  course of 

th e i r  un its  and to  determine how u n it  goals w ill be achieved. Thus, 

asking about events th a t  may happen f iv e  to  ten years in  the  fu tu re  

should be habitual to  an academic adm in istra to r and has become a 

necessity  fo r  planners and planning agencies. S turner (1974) 

expanded on h is  d e f in i t io n  o f planning by saying, "Planning funda­

mentally i s  a campaign to  move an organization toward i t s  image o f  the 

fu tu re ,  on a tim etable th a t  is  both des irab le  and fe a s ib le"  (p. 2 ) .

Dalkey (1968) believed th a t  iden tify ing  change i s  more impor­

ta n t  today than ever before. He wrote:

Science, technology, and advanced adm in is tra tive  methods 
are rap id ly  extending the scope o f public and p r iv a te  control 
over economic and social development. To use these new powers 
w isely, i t  is  necessary to  have a c le a r  p ic tu re  o f  the fu tu re — 
or more exactly  of the possible fu tu re s ,  (p. 1)

A fter the 1960s, a new a t t i tu d e  toward the fu tu re  emerged 

through the work o f planning agencies and research groups. This new 

a t t i tu d e  has extended some planning horizons in to  a more d is ta n t  

fugure. Helmer (1967) expanded on the change in  a t t i tu d e  toward 

planning for the fu tu re  as follows:

1
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The change is  manifesting i t s e l f  in several ways: PHILO­
SOPHICALLY, in th a t  th e re  i s  a new understanding o f  what i t  
means to  ta lk  about the fu tu re ;  PRAGMATICALLY, in th a t  there  
is  a growing recognition th a t  i t  is  important to  do something 
about the fu tu re ;  and METHODOLOGICALLY, in  th a t  there  a re  new 
and more e f fe c t iv e  ways o f  in f a c t  doing something about the 
fu tu re ,  (p. 1)

Many adm inistra to rs  who are involved in the planning and 

adm in istra tion  o f academic un its  (deans, chairpersons, and sometimes 

facu lty  members) have become well aware of the problem o f  maintaining 

q u a l i ty  and v i t a l i t y  while Implementing change within the  academic 

o rgan iza tion . The need fo r  educational change has been brought about 

by increasing  f inanc ia l  pressures and new p o l i t i c a l  and soc ia l ou t­

looks, which have a l te re d  somewhat r a d ic a l ly  the  needs and demands of 

the many c o n s ti tu en t  groups. Consequently, adm in istra to rs  generally  

have been req u es tin g ‘more Information th a t  i s  p e r t in e n t  to  t h e i r  own 

in te rn a l  problem solving and th a t  w ill a lso  help them meet requests  

from coordinating agencies, governing boards, l e g i s l a to r s ,  and o ther 

groups involved in the financing and control o f  higher education 

(Chaney, 1976).

At a National Conference on Higher Education, Kerr (1971) 

expressed h is  views o f  change 1n higher education as follows:

Higher education in  the United S ta tes  i s  facing a period 
of u n ce r ta in ty ,  confusion, c o n f l ic t ,  and po ten tia l  change, and 
i t  has l i t t l e  to guide i t  in i t s  pas t experiences. For most 
o f i t s  th re e  and one-th ird  century h is to ry ,  i t  has had a mani­
f e s t  des tiny  and through the period from 1920-1970, was marked 
by rapid  change and some student un res t .  . . . Two fac to rs  
remained constant: public b e l ie f  in and support o f  higher 
education, and the  campus and soc ie ty  were both changing, but 
in compatible ways. This i s  no longer so and higher education 
is  faced with a s taggering number of u n c e r ta in t ie s :  (1) the
d ire c t io n  o f  change th a t  w ill be taking place in  a soc ie ty  
th a t  i s  ever more d iv is iv e ,  and in a world th a t  i s  undergoing
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a c u l tu ra l  revo lu tion ; (2) the  impact of the new educational 
technology; (3) i t s  proper functions in terms of teach ing , 
research , and se rv ices ;  (4) the governance of the i n s t i tu t io n s ;  
and (5) financing . (Cited in Huckfeldt, 1972, p. 2)

In addition  to  the aforementioned concerns, academic un it  

adm in is tra to rs  a lso  are facing the problem of declin ing  enrollments 

in in s t i tu t io n s  o f higher education in the United S ta tes  (Carnegie 

Commission on Higher Education, 1973). New pro jec tions  by the fed­

e ra l  government's National Center fo r  Educational S t a t i s t i c s  In d i­

cated th a t  to ta l  co llege enrollment in 1988 w ill be about 5.5 percent 

below the presen t level (M agarrell, 1980). Magarrell reported:

The p ro jec tions  in d ica te  th a t  p r iv a te  colleges and univer­
s i t i e s  w ill  be h i t  harder than public i n s t i t u t i o n s .  A pro­
je c te d  increase in the enrollment o f  part- t im e students is  
more than o f f s e t  by the  projected loss  o f  fu l l - t im e  s tuden ts .
For 1988, compared with 1979, the p ro jec tions  show:

1. Part- tim e enrollment up 3.7%; fu l l - t im e  enrollment 
down 9.3%.

2. P r iva te  i n s t i t u t i o n s '  enrollment down 7.4%; public 
i n s t i t u t i o n s '  enrollment down 3.1%.

3. Enrollment o f  men down 3.7%; o f  women down 4.3%. (p. 7)

Based on an analys is  o f  the National Educational S t a t i s t i c s  

C en ter 's  p ro je c t io n s ,  the to ta l  co llege  enrollment reached i t s  peak in 

the f a l l  of 1981 and w ill decline 5.5 percent from th a t  point by 1988. 

By 1988, to ta l  enrollment would be 11,048,000, a loss  o f  nearly  h a lf  

a m illion  s tudents  compared with th is  y e a r 's  estim ate o f 11,500,000 

(M agarrell, 1980).

Hecker and Ignatovich (1978) made p ro jections  o f  the number 

of high-school graduates in Michigan. These p ro jections  were made 

on the assumption th a t  the average ra te s  o f  a t t r i t i o n  (cohort survival 

r a t io s )  during the 1971-78 period would continue in to  the fu tu re .
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Projected eleventh- and tw elfth -grade enrollments in 1990-91, based 

on an enrollment o f 327,193 in 1975-76, were as follows:

1. High pro jected  enrollment = 233,686 o r a decrease of 

28.6% from 1975.

2. Most l ik e ly  projected enrollment = 224,692 or a decrease 

o f 31.3% from 1975.

3. Low projected  enrollment = 2.5,010 o r a decrease o f  34.3% 

from 1975.

The above pro jection  ranges are  roughtly 14.5% of the  most l ik e ly  pro­

je c t io n .

Pro jec tions a t  Michigan S ta te  University

Michigan S ta te  U niversity , founded in 1855, was the  f i r s t  

a g r ic u l tu ra l  land-gran t co llege  in  the  United S ta te s .  By the  1960s, 

i t  had es tab lished  i t s e l f  as both a premier land-gran t in s t i tu t io n  

and a strong member o f the Association o f American U n iv e rs i t ie s .

This i s  a d is t in c t io n  and challenge c a r r ie d  by a to ta l  of only 18 

public in s t i tu t io n s  (MSU, 1980).

As Michigan S ta te  moves in to  the fu tu re  (1990), the  push 

toward growth and expansion based on new enrollments w ill d isappear. 

Consequently, s t a t e  support o f  higher education based on enrollments 

a t  the same re la t iv e  lev e ls  as in the 1960s and 1970s is  expected to  

diminish (MSU, 1980, p. 2).

Table 1 shows a fo recas t  o f  projected enrollments a t  Michigan 

S ta te  University from 1980 to  1995. As shown in th i s  fo re c a s t ,  the 

to ta l  number o f undergraduates might dec line  from 35,335 to  27,766, 

or a decline o f  21 percen t,  in a 15-year period (Office o f  In s t i tu t io n a l



Table 1.—Student earellaents by adelation status, Michigan State University (East U M ta| caaput, fall terns).

Enrol leant 1900 1981 1982 1983 1984 1985 1986 1987 1988 1969 1990 1991 1992 1993 1994 199S

UNOCRGRAOUAIE
F lrs t-tla e T.029 7,029 5,829 6.412 6.228 6,028 6,028 6.028 6.028 6.028 5,429 8.227 6,206 5,026. 6.026 6,026
Transfer 2.102 2.703 2,500 2.500 2.408 2.305 2.202 2,202 2,202 2,202 2.202 2.202 1,946 1.849 1,899 1.899
Readnlttad 1,345 1,344 1,345 1.245 1.246 1,144 1.144 1.144 1,144 1,144 1.144 1.034 941 941 941 941
Returns 24.259 24,147 24.004 23.857 23.412 23,017 22.493 22.161 21.946 21.851 21.619 21.397 20.960 20.425 20,062 19,900
TOTAL 35.335 35,223 34,050 34.135 11.486 32.597 31.970 31.535 31.120 31.225 30.594 29,864 20,973 28.271 27,920 27,766

6RAD fROF 
Hew to  prograa 84 84 84 84 84 84 84 84 84 84 14 84 64 84 04 84
Readnltted IS IS 15 15 15 IS 16 15 15 IS 15 15 IS 15 IS IS
Returning 1.017 1.022 1,025 1.027 1.020 1.029 1.030 0,031 1.03Z 1.011 1.034 1,015 1.016 1,017 1.038 1,039
TOTAL 1,115 1.121 1.124 1,126 1.127 1.128 1,129 1,130 1.131 1.132 1 «133 1,134 1.115 1.136 1.137 1.138

HASTER-DOCTOR 
New to prograa 1,317 1,317 1.317 1.317 1.317 1,317 1,317 1.317 1,317 1.317 1,317 1.317 1.317 1,317 1.317 1,317
Reedattted 490 490 490 490 490 490 490 490 490 490 490 490 490 490 490 490
Returning 5,043 5.011 5,029 5,010 5.033 5.037 5.042 5.047 4.052 5.059 5.066 8.073 6.080 6,087 6,094 6,101
TOTAL 5.950 5,838 5,836 6.837 6.840 6.844 6.849 6.854 6.059 6.866 6.673 6,080 6.887 6,894 6,901 6,908

CAMPUS
New 11.132 11,132 10.810 10,433 10.229 9,837 9.734 9.611 9.631 9.631 9,012 8,830 6.423 8.326 6,326 8.326
Readnltted 1,850 1,850 I.8S0 1.751 1,649 1.649 1.649 1.649 1.649 1,649 1,649 1.543 1,446 1.446 1.446 1,446
Returning 30,319 30.200 30.138 29,914 29.473 29.081 28.565 28.239 28,030 27.943 27.919 27.505 27,076 26,529 26,194 26.040
TOTAL 43,301 43,182 42.818 42,098 41,453 40,569 39.946 39.519 39,310 39,223 38,600 37,876 36,945 36.301 35,966 35.812

Source: Office of In stitu tional Research, Michigan S tate U niversity, "Analysis o f Cosyoneats Used In fro jactlng  Future Enrollaenta" (East Lansing; 
Michigan S tate U niversity, 19/1).
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Research, 1979). The to ta l  number of graduate professionals  may 

increase s l ig h t ly  during the same period, from 1,116 to 1,138 or about 

2 percent. Table 1 also  shows th a t  the projected number o f e n ro l l ­

ments fo r  m aster 's  and doctoral students fo r  the next 15 years will 

remain about the same. The to ta l  campus enrollment may decline  17 

percent from 1980 to 1995.

Using b i r th  s t a t i s t i c s  fo r  the years up to  1979, Hecker and 

Ignatovich (1978) pro jected  th a t  tw elfth-grade Michigan public school 

enrollments w ill show a decline o f about 30 percent by 1995. Almost 

66 percent of the decline was projected to  occur during the period 

1980 to 1985. The decline in tw elfth-grade Michigan public school 

enrollment is  o f  p a r t ic u la r  importance to  Michigan S ta te  University 

because almost 90 percent of Michigan S ta te 's  freshman enrollment 

flows d i re c t ly  from Michigan high schools (Office o f I n s t i tu t io n a l  

Research, 1979).

Planning fo r  the Future in Academic 
Unit Administration

The projected declines in  enrollment presented thus f a r ,  plus 

external pressures from s ta t e  agencies and the federal government 

concerning a ffirm ative  ac tio n ,  handicapped s tu d en ts ,  f inancia l rep o rt­

ing , and more and more sp e c if ic  and standardized information about 

co lleges and u n iv e r s i t ie s ,  may present academic un it  adm inistrators  

with the d i f f i c u l t  but necessary task  of developing coherent s t r a t e ­

gies and p r io r i t i e s  fo r  academic un it  functions. In f la t io n  and reces­

s io n ,  acting  toge ther ,  have driven college costs  upward and, simul­

taneously, the support do lla rs  o f  p riva te  foundations such as the
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National Science Foundation have been constrained (Sh irly  & Volkwein 

1978). This s i tu a t io n  w ill r e s u l t  in  dramatic decreases in con tracts  

and grants fo r  research , in s tru c t io n a l  development, and medical edu­

cation and in fellowships fo r  graduate students (Breneman, 1975). In 

general,  being aware o f  these problems is  and/or should be a p a r t  of 

the academic un it  a d m in is tra to r 's  job .

The a b i l i t y  to  make assumptions about the fu tu re  as well as 

p redic tions o f fu tu re  events th a t  may change o r a f f e c t  an academic 

u n i t 's  functions are  o f crucia l importance in  making decisions in  

academic u n i ts .  Almost a l l  a u th o r i t ie s  on academic adm inistration 

agree th a t  planning functions should be an in teg ra l  p a r t  of academic 

un it  adm in istra tion . Featherstone (1972) not only believed I n - l e g i t i ­

macy o f planning and management, but he ind icated  th a t  "planning and 

management functions o f the department should be improved." He 

continued: "With more e f f i c i e n t  operation and b e t t e r  planning, a sub­

s ta n t ia l  a ttack  on higher education 's  problems can be made, and some 

o f the d i s t r u s t  and f a ls e  impressions now 1n evidence could be abated" 

(p. 12).

Program management i s  one o f the e s sen tia l  functions o f  aca­

demic un it  adm in is tra to rs .  Sh irly  and Volkwein (1978) suggested some 

major fac to rs  to  be considered in e s ta b lish in g  the program p ro f i le  

o f  the academic u n it .  These fac to rs  are shown in Figure 1. In th e i r  

paper, Shirly  and Volkwein s ta te d  t h a t ,  before o ffe r ing  any program, 

academic units  w ithin in s t i tu t io n s  should have a statement of th a t  

in s t i t u t i o n 's  mission o r educational philosophy. They defined th e i r  

view of an educational philosophy as "the basic values held by the
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i n s t i tu t io n  concerning the ro le  o f  education in so c ie ty ,  the ro le  of 

basic and applied research , the purposes o f  a l ib e ra l  education, the 

meaning o f academic freedom, and s im ila r  educational premises"

(p. 475).

. 1 "Matching 
1 Process

In ternal Strengths 
and C ap ab il i t ie s

Decisions on 
Program Offerings 
and P r io r i t i e s

External Needs, 
O pportun ities , 
and Constrain ts

In s t i tu t io n a l  Mission 
Educational Philosophy 
Role and Scope 
Goals and Objectives

Figure 1 .—Major inputs to  decisions on campus program offerings  
and p r i o r i t i e s .  (From Robert C. S h irly  and J .  Fred­
ericks  Volkwein, "Establish ing  Academic Program P r io r i ­
t i e s , "  Journal o f Higher Education 5 (1978): 49.)

Determining the ro le  and scope o f in s t i tu t io n s  in genera l,  and 

of academic un its  in p a r t ic u la r ,  i s  a lso  necessary before developing 

program p r io r i t i e s .  In formulating a statement o f  ro les  and p r i o r i t i e s ,  

the academic u n i t  should focus on id en tify in g  l im ita t io n s  and general 

boundaries of in te l le c tu a l  a c t i v i t i e s .  For example, should the a t te n ­

t io n  o f  the department be placed on graduate o r undergraduate s tud ies  

or on a balance of teaching , research , and serv ices?  The objec tives
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of the department need to  be viewed in r e la t io n  to  p red ic tions  of 

enrollment pa tte rns  and p ro jec tions  o f financing fo r  the academic 

u n i t .  Thus i t  i s  almost mandatory th a t  academic goals and objec­

t iv e s  be e s ta b lish ed .  The goals should be a by-product o f  the  id e n t i ­

f ied  needs o f the i n s t i tu t io n .

External needs, o p p o r tu n it ie s ,  and co n s tra in ts  (Figure 1) 

a lso  have a major influence on program o f fe r in g s .  Sh irly  and Volkwein 

gave the following examples o f such cons idera tions :

The social/demographic c h a ra c te r is t i c  o f  the geographical 
a rea .

Location in  the area of unique in s t i tu t io n s  o r o rgan iza tions.
The types o f industry  located in  the area .
The ex is tence o f  o ther educational i n s t i t u t i o n s ,  t h e i r  mis­

s io n s ,  and the opportun ities  fo r  co llab o ra t io n .
Other d is t ingu ish ing  c h a ra c te r is t ic s  o r  resources of the  geo- 

gaphical area th a t  may present unique o p p o r tu n it ie s .
D istinguishing c h a ra c te r is t ic s  o f  the  area th a t  cons tra in  the 

i n s t i t u t i o n 's  a b i l i t y  to  develop c e r ta in  areas o f knowledge.
(p. 475)

The th i rd  fa c to r  shown in Figure 1 provides an in d ica tio n  of 

what the academic u n it  or i n s t i tu t io n  can o r cannot do to  re a l iz e  i t s  

goals. Academic q u a li ty  i s  a worthy ideal fo r  departments and c o l­

leges o f  the i n s t i t u t i o n ,  and i t  can be reasonably argued th a t  every 

academic u n i t  should not only meet minimum q u a l i t a t iv e  standards but 

a lso  s t r iv e  fo r  academic excellence (Roose, 1979).

The f in a l  f a c to r  to be considered in reaching a decision  on 

program o ffe r ings  and p r io r i t i e s  i s  the matching process (Figure 1 ).  

The decision should be reached a f t e r  the mission, external f a c to r s ,  

in te rna l  f a c to r s ,  s treng ths  and weaknesses, and c a p a b i l i t ie s  are 

matched.
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Although Shirly  and Volkwein presented th e i r  model only fo r  

e s ta b lish in g  academic-program p r i o r i t i e s ,  the combination o f  th e i r  

model and F ea thers tone 's  model could be applied to  decision making 

in a l l  functional areas o f  academic u n i t s ,  i . e . ,  f a c u l ty ,  s tu d en t,  

and finance. All the ex ternal and in te rna l  f a c to r s ,  as well as the 

missions and goals o f  the i n s t i t u t i o n ,  should be considered in any 

long-range planning s tu d ie s .  The academic u n it  adm in is tra to r  should 

study the important issues  th a t  may face the i n s t i tu t io n  1n the long 

term and, where ap p ro p ria te ,  make adm in is tra tive  policy recommenda­

tio n s  fo r  the educational leaders  to  consider. Such research should 

include s tu d ies  o f  enrollment t re n d s ,  social/demographic c h a ra c te r is ­

t i c s  o f  the geographical a re a ,  s tu d ies  o f  the  q u a l i ty  and deployment 

o f  f a c u l ty ,  s tud ies  dealing with the adequacy and q u a l i ty  o f s t a f f  in 

the present and in  the fu tu re ,  and, f i n a l l y ,  p o lic ie s  to a t t r a c t  new 

students  during times of declin ing  enrollment. The knowledge of a l l  

the  above to p ic s ,  as well as knowing how to  cope with these problems 

and demanding and searching fo r  the appropria te  adm in is tra tive  too ls  

to  solve the  problems, can make or destroy an i n s t i tu t io n .

Roach (1976) expressed his  view on the ro le  of the academic 

department chairperson as follows: "The academic department ch a irp e r­

son s h i f t s  from being a su b jec t-m atte r  s p e c ia l i s t  to  a developer of 

departmental programs and a par tner  in shaping the educational mission 

of the school" (p. 13).

The fo re s ig h t  of academic u n i t  adm in istra to rs  and the a v a i la ­

b i l i t y  o f  adm in is tra tive  to o ls  to  manage d i f f e r e n t  functions o f the 

academic un it  are  the keys to  the  successful achievement of the u n i t 's
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mission. The lack of adm inistra tive  too ls  and knowledge is  not the 

con tro lling  fa c to r  in higher education. Tools do not necessarily  

need to  be invented, but adm inistra tors  need to recognize the need 

fo r  the too ls  and th e i r  ap p lica t io n s .  The con tro ll ing  fa c to r  i s  to 

move the academic un it  toward what i t  wants to  be o r ,  in S tu rn e r 's  

(1974) words, the " in s t i t u t i o n 's  image of the fu tu re ."  In moving the 

in s t i tu t io n  toward what i t  should be, there  w ill be a need fo r  d i f ­

fe ren t  managerial to o l s ,  such as d i f f e re n t  fo recasting  techniques, 

fo rc e f ie ld  an a ly s is ,  and p r inc ip les  o f management by o b jec tives .

These too ls  and many others have already been es tab lished . The point 

i s ,  in order to  recognize the goals and objectives es tab lished  by 

constituen ts  of academic u n i t s ,  what kinds o f academic too ls  would 

be o f help? The question of how to r e la te  these too ls  with functions 

of the u n it  to  recognize the image o f the fu tu re  should be answered by 

academic u n it  adm in istra to rs .

Sturner gave f iv e  d i f fe re n t  types o f inputs to  be weighed 

during the g o a l-se t t in g  process (Figure 2 ) .  These f iv e  inputs are :

1. The FANTASIZED views of what the in s t i tu t io n  ought to  be 

doing, based on i d e a l i s t i c  s tandards, individual wish l i s t s ,  or per­

sonal preferences and d es ire s .

2. The REALISTIC IMAGES of the fu tu re ,  th e i r  des ires  of where 

they would l ik e  t h e i r  in s t i tu t io n  or individual department to  be in 

one, or f iv e ,  or ten years .

3. The EXTRAPOLATION of the PRESENT PATTERNS in to  the FUTURE, 

assumed or documented, which would allow persons to understand what a
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R e a lis t ic
Goals

Fantasized
Futures

Images of 
P o te n t ia l i ty

Predic tions 
About the 
Future

Extrapolation o f 
Present Patterns 
and Trends

Probable Forecasts 
o f  the S ta te  of 
Soci ety/Uni vers i ty

Uncertai n 
Future 
(4 & 5)

Desires

R ea li t ie s  
(2 , 3, & 4)

Figure 2 . - -In p u ts  in goal s e t t in g .  (From William F. S tu rner , Action 
Planning on the Campus [Washington, D.C.: American Asso­
c ia t io n  o f  S ta te  Colleges and U n iv e rs i t ie s ,  1974].)

s t r a ig h t - l in e  continuance o f the  present pa tte rns  would look l ik e  in 

the fu tu re .

4. The FORECAST OF THE FUTURE PATTERNS or events , which would 

depend on an assessment of the "probabili ty"  o f ce r ta in  in te rna l  and 

external social forces (such as economic trends in the world a t  large
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or changes in the s tu d en ts ' c u r r ic u la r  in te r e s t s )  being in f lu e n t ia l  or 

con tro ll ing  in the fu tu re .

5. PREDICTIONS about the con tro ll in g  events and forces in 

an admittedly very "unknowable" fu tu re ,  as based on highly in tu i t iv e

or "educated" guesses about the fu tu re  (p. 12).

All f iv e  inputs in goal s e t t in g ,  which deal with persons, 

events, and fo rces ,  could be e x t e r n a lo r  in te rn a l  to  the in s t i tu t io n  

(S turner, 1974). As shown in Figure 2 , Step 1 (Fantasized Futures)

is  a highly in te rn a l  phenomenon because i t  involves people in te rn a l ly

attached to in s t i tu t io n s  o r departments who have to move the un it  

toward a fu tu re  image o f the in s t i tu t io n .  Step 5 (P rediction About 

the Future) i s  highly external to  the in s t i t u t i o n .  External events 

o r  forces have to  be predicted  by in tu i t io n  o r "educated guesses." 

Events external to the in s t i tu t io n  are a l l  s t a t e  and federal regula­

t io n s ,  a l l  soc ia l and environmental changes, technological changes, 

and so on.

Academic units  (co lleges ,  schools, departments) seem to  be not
<53

only a place fo r  adm inistration of cu rren t a f f a f r s ,  but a lso  a decision 

making level fo r  the development o f  fu tu re  educational programs and 

p o lic ies  in  shaping the goals o f the academic u n i t .  Robson (1976) 

quoted T off le r  (1970), a f u t u r i s t ,  in defining the ad m in is tra to r 's  

ro le :

[ I t  i s ]  no longer s u f f ic ie n t  fo r  Johnny to  understand the p as t.
I t  i s  not even enough fo r  him to  understand the p resen t,  fo r  
the here-and-now environment w ill soon vanish. Johnny must 
learn  to  a n t ic ip a te  the d irec tions  and ra te  of change. He must, 
to put i t  te c h n ic a l ly ,  learn  to  make repeated , p r o b a b i l i s t ic ,  
increasing ly  long-range assumptions about the fu tu re .
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Although T o f f le r 's  reference was to  kindergarten through tw elf th -  

grade s tu d en ts ,  h is  statement in many ways can be applied to  higher 

education adm in is tra to rs ,  as well.

Statement o f  the Problem 

Long-range planning is  one o f the most cruc ia l functions of 

educational adm inistration (Ohio Board o f Regents, 1973). Most edu­

cational adm inistrators  recognize th a t  there  i s  a need to  determine 

the fu tu re  o f th e i r  in s t i tu t io n s .  D ifferen t aspects o f in s t i tu t io n s  

of higher education and academic un its  w ithin these in s t i tu t io n s  need 

to be fo recas t  in a proper and systematic way so th a t  the best course 

o f ac tion  may be predetermined.

Three major areas must be considered when attempting to  iden­

t i f y  the best course o f  action fo r  the fu tu re :  (1) p redic tions about

the fu tu re ,  (2) adm in istra tive  ro les  in the management o f academic 

u n i t s '  functions in the fu tu re ,  and (3) the c a p a b i l i t ie s  ( leadersh ip , 

te ch n ica l ,  personality )  necessary to  solve the u n i t 's  fu tu re  function .

1. Predic tions about the fu tu re .  Selecting c r i t e r i a  with 

which to  id en tify  the best course o f ac tion  and to  make predictions 

about the fu tu re  i s  by no means an easy task .  Science, technology, 

and adm inistra tive  methods are rapidly  changing. P o l i t ic a l  and social 

outlooks are changing a t  a much f a s te r  r a te  than ever before. The 

needs and demands o f many constituen t groups are also  changing.

Exploration o f the fu ture  should be done system atica lly .

Some f u tu r i s t s  have suggested th a t  explorers of the fu tu re  should use 

technology to  c rea te  new methodologies fo r  an e f fe c t iv e  predic tion
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of the fu ture  (Neiswender, 1966). P rediction o f the fu ture  based 

merely on ex trapola tion  of the past i s  no longer va lid .  Appropriate 

and e f fe c t iv e  predictions should not be based so le ly  on one fo re c a s t­

ing method but on d i f fe re n t  methods such as operational research 

techniques, construction of mathematical models, simulation proce­

dures, and systematic use of expert opinions (Helmer, 1967).

2. Administrative ro les  in the management o f  academic u n i t s '  

functions. The adm inistration o f academic u n i t  functions (program, 

s tuden t,  fa c u lty ,  f a c i l i t i e s ,  finance) i s  not an easy ta sk .  Although 

an estimated 80 percent of a l l  adm in istra tive  decisions take place a t  

the departmental level (Roach, 1976), i t  i s  d i f f i c u l t  to  make valid  

generaliza tions  about the adm inistration of the academic u n it  because 

leadership  ro les  o f  the academic u n it  adm inistrators vary so g re a t ly ,  

not only among in s t i tu t io n s  but within a p a r t ic u la r  in s t i tu t io n .

Some questions th a t  might be asked in devising p o lic ie s  to  

cope with an tic ip a ted  events and th e i r  e f fe c t  on the functions of aca­

demic units  are: What should be the ro le  o f  academic u n it  adm inistra­

to rs  in approaching the pred ic tion  th a t  as many as 2,100 students (new 

enrollments) may be lo s t  on the main campus o f  Michigan S ta te  Univer­

s i ty  (Table 1)? Are they going to lay o f f  facu lty  members? Are they 

going to  go through marketing procedures to a t t r a c t  more students?

Or will they choose to  expand th e i r  educational programs in a way th a t  

more students will be a ttra c ted ?

3. Supplying appropriate adm inistrative too ls  and support to 

carry on the adm inistrative ta sk s .  In most academic u n i t s ,  un it  

adm inistrators are key individuals in determining the success o f the
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in s t i t u t i o n .  These adm in istra to rs  should be tra in ed  to  o f fe r  some 

so lu tions  to  the many problems confronting the academic u n i t .  Yet 

what i s  e f fe c t iv e  tra in in g ?  Training to  do what? I f  fu tu re  p o lic ie s  

are  approximately known, then the cen tra l adm in istra tion  o f the univer­

s i t y  w ill be in a pos ition  to  o f fe r  academic u n i t  adm in istra to rs  an 

appropria te  t ra in in g  program. I t  i s  today 's  t ra in in g  th a t  w ill c rea te  

tomorrow's a b i l i t y  to  solve the problems. The primary goal o f  t r a in ­

ing i s  problem solving as well as preventing the occurrence o f  prob­

lems.

In summary, th ree  major problems were addressed in  th i s  study: 

(1) in s u f f ic ie n t  information gathered in a system atic way regarding 

the fu tu re  issues  th a t  may a f f e c t  the adm in istra tion  o f  academic 

un its  a t  Michigan S ta te  U niversity ; (2) the  lack o f  predetermined 

p o lic ie s  o r  courses o f ac tion  based on r e l a t iv e  consensus o f  academic 

un it  adm in is tra to rs  about the fu tu re  issues th a t  may a f f e c t  d i f f e re n t  

functions o f  academic un its  (s tu d en ts ,  f a c u l ty ,  f inance , programs, 

and f a c i l i t i e s ) ;  and (3) the lack o f to o ls  and support th a t  might 

help academic u n it  adm in istra to rs  accomplish th e i r  adm in istra tive  

ta sk s .

Purposes o f  the Study

In essence, the  main purpose o f th i s  study was to  provide 

information r e la te d  to  each of the th re e  problems o f the research . 

Specific  purposes o f  the study were as follows: (1) to  c o l le c t

d e ta i led  information describ ing the opinions o f  se lec ted  academic 

u n it  adm in istra to rs  and facu lty  members about the fu tu re  o f  academic
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u n i ts ,  (2) to  c o l le c t  information regarding d i f fe re n t  po lic ies  and 

courses o f action th a t  academic un it  adm inistrators might suggest 

for  coping with fu ture  changes (f ive  to  ten y e a r s ) ,  (3) to c o l le c t  

suggestions about adm in istra tive  tools  and techniques needed by aca­

demic un it  adm inistrators th a t  could be provided by the central 

adm inistration  o f  Michigan S ta te  U niversity , and (4) to  provide in fo r ­

mation to  departments, co lleg es ,  ce n te rs ,  and centra l adm inistration 

fo r  consideration in th e i r  respective  policy decisions concerning 

long-range planning a t  Michigan S ta te  University .

Importance o f the Study

The study is  important because

1. I t  addresses a recognized research need, as id e n t i f ie d  

in the l i t e r a tu r e  associa ted  with goal s e t t in g  and planning in aca­

demic u n its .

2. I t  w ill provide sp e c if ic  information to  academic unit 

adm inistrators and cen tra l adm inistrators  o f  Michigan S ta te  University 

concerning the fu tu re  o f higher education academic units  and the 

adm inistration o f  fu tu re  issues on which the se lec ted  deans, ch a ir ­

persons, and facu lty  were in  agreement and those issues on which d i s ­

agreement ex is ted .

3. This kind of information w ill help academic un it  adminis­

t r a to r s  in improving th e i r  own position  with regard to  the issues of 

planning and the fu ture  o f academic u n it  adm in istra tion , and to  

recognize more completely the views of the o ther se lec ted  academic 

un it  adm inistrators w ithin Michigan S ta te  University.
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4. The information co llec ted  in th is  study will a s s i s t  policy 

makers and cen tra l adm inistra tors  in preparing fo r  the fu tu re  needs 

(data , information, to o ls ,  support) o f  academic u n it  adm in is tra to rs .

D efinitions o f Terms

The following terms are  defined in  the context in which they 

were used in th i s  study.

Academic u n i t—The basic  organizational u n i t  within which the 

educational a c t i v i t i e s  o f an in s t i tu t io n  take place . Academic units  

in th is  study were the colleges and departments o f  Michigan S ta te  

University .

Department—A11 components o f  la rg e r  in s t i tu t io n a l  organiza­

t ion  below the  level o f  co lleg es ,  i . e . ,  department, school, d iv is io n ,  

i n s t i t u t e ,  in t e r e s t  areas (Featherstone, 1972).

Administration—11 The overall management, coord ination , and 

f a c i l i t a t i o n  o f the a c t iv i ty  from I t s  inception to  i t s  conclusion" 

(CES, 1978). Included in "management, coord ination , and f a c i l i t a t io n "  

are re sp o n s ib i l i ty  fo r  planning, s ta f f in g ,  budgeting, pub lic iz ing , 

securing f a c i l i t i e s  and se rv ic e s ,  providing general superv is ion , and 

a l l  o ther such tasks as are required. "R esponsibility  fo r  planning, 

s ta f f in g ,  budgeting" means th a t  the u n it  e i th e r  does these things 

i t s e l f  o r  sees to  i t  th a t  they are done.

Functions of academic u n i ts—Teaching courses, conducting 

research , serv ic ing  community, planning, lead ing , communicating, 

coord inating , representing (u n i ts ,  s tu d en ts ,  f a c u l ty ) ,  n ego tia ting , 

and so on. In th i s  s tudy, the  functions of academic un its  were
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c la s s i f ie d  in f iv e  ca tegories : s tu d e n t- re la te d ,  f a c u l ty - re la te d ,  

re so u rces-re la ted , f in a n ce -re la ted ,  and program-related functions.

a. Student: This function helps one recognize whom the 

academic u n it  w ill serve and the degree of e f fo r t  (resources) required 

to  carry  out the a c t iv i ty .  Total enrollment and the number o f sec­

tions  to  o f fe r  fo r  each course, as well as m in o ri t ie s ,  commuting 

s tu d en ts ,  e t c . ,  a re  the focus o f  a t te n t io n  in th i s  function (Miyataki

& Byers, 1976).

b. Faculty: Faculty a v a i la b i l i ty  and facu lty  assignment to 

the u n i t 's  tasks a re  the concern in th is  function (Miyataki & Byers, 

1976). Deployment of facu lty  and p o lic ie s  on Issues of tenu re ,  work 

load, and c o l le c t iv e  bargaining were a lso  categorized under th is  

function.

c. Physical resources: Primary a t ten t io n  is  devoted to 

in v es t ig a t io n  and assignment of f a c i l i t i e s ,  su p p lie s ,  and serv ices  to  

support the u n i t ' s  operation (Miyataki & Byers, 1976).

d. Finance: This function involves in ves tiga ting  the sources

and uses o f  a u n i t 's  funds and iden tify ing  the a c t iv i t i e s  th a t  w ill

expand those funds and the a c t iv i t i e s  in which funds are  needed to  

accomplish the u n i t 's  operation (Miyataki & Byers, 1976).

e . Program: This function determines what the academic un it

plans to  o f fe r  through i t s  operation . Most o f  the time, program is

equivalent to curriculum. Program co n tro l ,  program d up lica tion , and 

program make-up were the topics  of in t e r e s t  in th is  function.

Experts—Deans and chairpersons with a t  l e a s t  th ree  years of 

experience in th e i r  cu rren t position  were assumed to  be experts fo r
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the purpose o f Inclusion in th is  study. Faculty members were assumed 

to  be q u a l if ie d  i f  they had ac tu a lly  p a r t ic ip a te d  in any kind o f plan­

ning process a t  Michigan S ta te  U niversity . The rank o f the facu lty  

member was not considered In the se le c t io n  process because the actual 

knowledge o f planning and the fu tu re  was the concern in th i s  study.

Limitations

The study was lim ited  to  the ex ten t th a t  research p a r t i c i ­

pants (academic u n it  adm in istra to rs  and facu lty  members) might not 

have been t ru e  experts in the f ie ld  of academic adm inistra tion . Also, 

the study was lim ited  to  the ex ten t th a t  some of the questionnaire 

respondents were not the actual decision makers in t h e i r  respective  

co lleg es ,  departments, and cen te rs .  In ad d it io n , the re su l ts  o f  the 

study can be generalized only to  Michigan S ta te  University because 

only academic u n it  adm inistra tors  and facu lty  members from Michigan 

S ta te  were included in  the sample.

Design

A two-phase survey method was used to  e l i c i t  the opinions of 

academic u n it  adm in istra to rs  on se lec ted  top ics  of concern 1n the 

present in v es t ig a t io n .  In the  i n i t i a l  s te p ,  an unstructured survey 

questionnaire  was mailed to  the sample. The purpose of th i s  ques­

t io n n a ire  was to c la r i fy  respondents' opinions about the fu tu re  of 

academic adm inistration  un its  and the management of fu tu re  issues .  

S p e c if ic a l ly ,  the following two types of information were sought:
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1. The fu tu re  changes th a t  may take place in  the functions 

(s tu d en t ,  f a c u l ty ,  resources, f inance , program) o f an 

academic u n i t  a t  Michigan S ta te  U niversity .

2. The suggested p o l ic ie s  to  cope with fu tu re  changes.

Based on examination o f  the responses to  th i s  ques tionna ire ,

published information av a ilab le  to  the  re sea rch er ,  and information 

gathered from the  Office of I n s t i tu t io n a l  Research and experts  in the 

f i e ld  o f  s tudy, the researcher  prepared a t e n ta t iv e  11st o f  questions . 

These questions were incorporated in to  a s tru c tu red  questionnaire  

(the second phase o f  the s tu d y ) ,  which was used to  c o l le c t  data about 

the th i rd  s ta te d  purpose o f  the  study: to  c o l le c t  information th a t  

suggests adm in is tra tive  to o ls  and techniques needed by academic u n i t  

adm in istra to rs  th a t  could be provided by the  cen tra l  adm in istra tion  

o f  Michigan S ta te  U niversity .

Overview

Chapter I Included the background and statem ent o f  the  problem, 

the importance and purposes o f  the  s tudy, d e f in i t io n s  o f  term s, and 

the l im ita tio n s  and design o f  the  research .

Chapter II  contains a review of the l i t e r a t u r e  r e la te d  to  

the  study.

The Delphi survey o f academic u n i t  adm in is tra to rs  i s  discussed 

in Chapter I I I .  The e s se n t ia l  elements o f  the research methodology 

are  sp e lled  out in  t h i s  chapter in a way th a t  allows fo r  maximum 

c l a r i t y  and understanding o f the analysis  o f  r e s u l t s .
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Chapter IV includes an analysis  o f  the r e su l ts  o f the Delphi 

survey e l i c i t i n g  the opinions o f deans, chairpersons, and facu lty  

members on issues of the fu ture  of academic un it  adm inistration a t  

Michigan S ta te  University.

A summary of the e n t i re  study, followed by recommendations 

fo r  fu r th e r  research , i s  found in Chapter V.



CHAPTER II

REVIEW OF RELATED RESEARCH AND LITERATURE 

Introduction

The research and l i t e r a tu r e  re la ted  to  several aspects of 

long-range planning and futurism are  reviewed 1n th is  chapter. The 

chapter has two major p a r ts :

1. In the f i r s t  p a r t  o f  th i s  chap ter,  the in v es t ig a to r  

explores the e f fe c t  and importance o f  long-range planning in  i n s t i t u ­

t ions  o f higher education, with an emphasis on campus-wide p a r t ic ip a ­

tory  planning. Also, the  background and use o f some re la te d  management 

information systems, fo recas tin g , and planning too ls  and techniques 

are  reviewed.

2. In the second p a r t  o f  the chap ter ,  the p r in c ip le  o f  the 

fu tu re  and futurism 1s discussed, concentrating on the problems th a t  

w ill confront higher education in  the next 10 to  15 y ears .  Also, 

some observations about the fu tu re  o f  higher education adm inistration 

and projected changes in d i f fe re n t  aspects o f  higher education 1n the 

next 10 to  15 years are reviewed.

Planning and Forecasting

Planning

Central Michigan U niversity 's  1979-1980 Guide to  Academic 

Planning (1979) begins with the statement th a t

23
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To plan is  to  a n t ic ip a te  the fu tu re  and to  attempt to  shape 
th a t  fu tu re  by in te l l ig e n t  ac tio n .  What i s  a t  bes t d i f f i c u l t  
fo r  an individual l i f e  takes on new complexity when many lives  
merge in an organization such as a u n iv e rs ity .  The understand­
ing o f in s t i tu t io n a l  purpose and the asp ira t io n s  o f  members of 
the un ivers ity  community d i f f e r  widely. P ro jec tions ,  however 
though tfu l,  a re  highly f a l l i b l e  estimates o f  an uncertain 
fu tu re .  But to  f a i l  to  a n t ic ip a te  and plan i s  to  face th is  
uncertain  fu tu re  with no p repara tion , inadequate a t te n t io n  to  
a l t e rn a t iv e s ,  and with l i t t l e  conscious e f fo r t  to  determine 
the course o f  events, (p. v)

E sse n tia l ly ,  planning re fe rs  to  a process wehreby an i n s t i t u ­

t io n  defines i t s  philosophy and mission, e s ta b lish es  goals in keeping 

with t h a t  philosophy, devises programs to  a t t a in  t h a t  goal,  marshalls 

i t s  resources behind the programs, and evaluates the  re su l ts  (Salmon 

e t  a l . ,  1969). In the pas t  two decades, a u th o r i t ie s  have warned 

colleges and u n iv e rs i t ie s  o f  the necessity  to  undertake long-range 

planning. O rig ina lly  conceived as a tool fo r  dealing with expanding 

enrollments (Harvey, 1971), long-range planning today i s  ch ie f ly  

regarded as a means of wisely a l lo ca t in g  increasing ly  lim ited  resources.

One c h a ra c te r is t ic  o f  the 1960s 1n the United S ta tes  was the 

rapid growth and development of in s t i tu t io n s  o f higher education. Not 

only did the college-age population r i s e  to  unprecedented numbers, but 

the proportion of s tudents seeking higher education also  rose s te a d ily .  

In ad d it io n , there  was a g rea te r  awareness and appreciation o f  the 

con tribu tion  o f higher education to  national growth and s c ie n t i f i c  

development. This was followed by a concomitant r i s e  in the level o f 

s ta t e  and federal appropriations fo r  higher education, more p riva te  

g i f t s ,  and increased student fees .

In the l a t e  1960s, the  signs o f  retrenchment were f i r s t  

observed; increasing numbers o f  in s t i tu t io n s  faced financ ia l  problems
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(Chiet, 1971). In the foreword to  The New Depression in  Higher Educa­

t io n  (Chiet, 1971), Clark Kerr, chairman o f the Carnegie Commission 

on Higher Education, noted a c le a r  connection between the e x trao rd i­

nary growth o f higher education in  the ea r ly  1960s and the  f inancia l 

s tringency th a t  began l a t e r  in th a t  decade:

Not only had enrollment a t  both the undergraduate and graduate 
leve ls  been mushrooming, but In s t i tu t io n s  had Increased the 
q u a l i ty  and v a r ie ty  o f  t h e i r  course o fferings  and had responded 
to  the  demand fo r  g re a te r  eq u a li ty  o f  opportunity in  higher edu­
cation  by Increasing th e i r  expenditures on student a id  and by 
developing special programs to  f a c i l i t a t e  p a r t ic ip a t io n  in higher 
education o f students with less  than adequate p reparation . Other 
highly s ig n i f ic a n t  fac to rs  1n r is in g  costs  were the  increase of 
graduate students as a proportion o f the to ta l  enrollment and the 
rap id  growth o f expenditures, (p. 1)

Kerr concluded th a t  a l l  o f  the above f a c to r s ,  plus a much g rea te r  ra te  

of in f l a t io n ,  contributed to  a sharp Increase in the costs  o f  educa­

tio n  per s tuden t.

I t  is  questionable whether in s t i tu t io n s  o f higher education, 

without comprehensive planning processes, w ill  be able to  continue to  

meet th e i r  re sp o n s ib i l i ty  to  fund h igh-qua lity  education (on a dec lin ­

ing student tu i t io n  base), notwithstanding the f a c t  th a t  they must 

a lso  augment declines 1n the  a v a i la b i l i ty  o f  student a id  and fund 

special educational serv ices  to  s tudents from minority groups and 

low-1ncome fam ilies .

The planning process in  education orig ina ted  in  the  early  

1960s, when there  evolved increasing a t te n t io n  to  systems analysis  

and long-range planning, p a r t ic u la r ly  a t  the s ta t e  level (Eble, 1978, 

p. 61). The development and implementation o f planning and management 

techniques in  in s t i tu t io n s  of higher education has been underway fo r
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almost two decades. From th is  development has emerged an extensive 

body o f l i t e r a tu r e  th a t  has outlined  the app lica tions  o f planning 

processes in postsecondary education. In th is  s tudy , the researcher 

reviewed only the l i t e r a tu r e  th a t  was d i re c t ly  re la ted  to  the present 

research.

Most o f  the l i t e r a tu r e  deals with the management information 

systems and management techniques. The management and planning too ls  

and techniques themselves have generated a number o f  technical and 

conceptual problems. Chiet (1973) pointed out th a t  increased cen­

t r a l i z a t io n  o f the  decision-making process and cen tra lized  au tho rity  

over the co llec ted  information could have negative e f fe c ts  on i n s t i ­

tu tions  of higher education, espec ia lly  those with complex organiza­

t io n s .  Poulton (1979) quoted C h ie f s  guarded conclusion th a t  

"management systems appear to have some short- te rm , though l im ited ,  

b e n e f i ts ;  they promise g rea te r  fu tu re  b e n e f i t s ,  but i t  w ill  take 

several years to  t e s t  th a t  promise" (p. 18).

The r e su l ts  o f  the implementation o f management systems and
<SBS

the promises made by th e i r  promoters have been subjected to  very 

l i t t l e  sc ru t in y ,  and few inves tiga to rs  have reported on the id e n t i ­

f ic a t io n  and/or measurement o f the u ltim ate outcomes o f  these planning 

and management techniques or the contributions they have made to  the 

functioning and decision making of in s t i tu t io n s  of higher education.

The review of the research and l i t e r a t u r e  in  adm inistration 

of in s t i tu t io n s  o f higher education in the 1970s showed a continuous 

debate over the merits o f  various systems, as well as some questioning 

of the basic premises th a t  underlie  planning. Farmer (1970) pointed
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out th a t

a major problem in the app lica tion  of modern management tech­
niques to  in s t i tu t io n s  o f  higher education is  th a t  o f  provid­
ing a c le a r  understanding o f the nature o f the new techniques, 
t h e i r  advantages fo r  decision making, t h e i r  approximate c o s ts ,  
the e f fe c ts  of t h e i r  use, and how they are to  be implemented.
(p. i i i )

D ifferen t management and planning techniques have been advo­

cated fo r  the po ten tia l  improvement of organizational operations. 

Weathersby (1976) observed th a t  the major problem in applying these 

managerial techniques in a un ivers ity  s i tu a t io n  is  th a t  "more than a 

decade o f  study o f actual decision-making process o f  the public sec to r  

in  genera l,  and o f colleges and u n iv e rs i t ie s  in  p a r t ic u la r ,  shows th a t  

r a t io n a l i ty  would be, a t  b e s t ,  a very loose cha rac te r iza tio n  o f  the 

decision-making process o f  these e n t i t i e s "  (p. 98). In o ther words, 

many o f  the basic  assumptions made by planning and management tech­

niques a re  not applicable  to in s t i tu t io n s  of higher education. 

Weathersby speculated th a t  these techniques are based on a philosophy 

o f s c i e n t i f i c  r a t io n a l i ty  with the following assumptions:

1. Objectives are a r t ic u la te d  and understood.

2. Q ualified p r io r i t i e s  e x is t  among these ob jec tives.

3. Relationships between decisions and the accomplishment 

o f  ob jectives are understood.

In c o n tra s t ,  Cohen and March (1978) described in s t i tu t io n s  o f 

higher education as "organized anarchies" with the following char­

a c t e r i s t i c s :

1. Goals and objectives are problematic and d i f f i c u l t  to 

impute.
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2. Technology o f  in te rna l  process i s  unclear.

3. P a r t ic ip a t io n  of ind iv iduals  i s  f lu id .

Shuck (1977) questioned goal s e t t i n g ,  q u a n t i f ic a t io n ,  and 

model bu ild ing , a l l  fundamental aspects o f  formal planning. He wrote, 

"Many a facu lty  member has become cynical about involvement in  p lan­

ning when the end r e s u l t  seems so f a r  from the o r ig ina l  v isions of 

accomplishments" (p. 598).

Lee and Bowen (1975) observed the  problems o f using management 

information systems. Their study Indicated  th a t  during periods of 

f i s c a l  s tringency and declin ing  enrollm ent, the  use o f  planning and 

management techniques has increased ; they suggested th a t  even g rea te r  

use o f  these techniques i s  expected in the fu tu re .  However, In the 

study th a t  Glenny e t  a l .  (1976) undertook, p residen ts  o f in s t i tu t io n s  

o f  higher education did not in d ica te  g rea t  emphasis on the use o f 

planning and management techniques beyond u n iv e rs i ty  master p lans. 

However, these p residen ts  projebted a su b s tan tia l  increase  1n the use 

o f  many planning and management techniques by 1980.

In his study o f  41 se le c ted  colleges and u n iv e r s i t i e s ,  Chiet

(1971) gave a number o f  reasons fo r  the increased use o f planning and 

management techniques by higher education I n s t i tu t io n s .  Among them 

were:

1. The ra te  o f  increase  1n to ta l  revenue from s t a t e ,  f e d e ra l ,  

and p r iv a te  i n s t i tu t io n s  began to  decline  in about 1967-68.

2. About th re e -fo u r th s  o f the in s t i tu t io n s  were e i th e r  headed 

toward o r were already in f in an c ia l  d i f f i c u l ty .
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3. Almost one-fourth o f  the I n s t i tu t io n s  were c la s s i f ie d  as 

not in f inanc ia l  t ro u b le .

4. Those headed fo r  f in an c ia l  troub le  were engaging in a 

va r ie ty  o f  program cuts and changes 1n p lans.

5. Those ra ted  1n f in an c ia l  d i f f i c u l ty  had, by and la rg e ,  

gone more deeply in to  co s t  c u t t in g ,  and some had begun to  

drop departments and graduate majors.

6. The almost universal response o f  a l l  ca tegories  o f  schools 

was to  seek more funds, e sp ec ia l ly  from p r iv a te  sources.

7. Colleges and u n iv e r s i t ie s  were rap id ly  increasing  tu i t io n .  

In response to  the  ques tion , "Has your f in a n c ia l  condition produced 

des irab le  re su l ts? "  Chiet concluded:

The main b en ef ic ia l  Impact o f  the  money c r i s i s  on campus 
has been to  make a d m in is tra to rs ,  f a c u l ty ,  and students  more 
cos t  conscious.

The consequences o f t h i s  new cos t  consciousness range from 
general w illingness  o f  facu lty  to  accept higher enrollment (or 
abandon e f fo r t s  fo r  l ig h te r  teaching loads) as an economic 
n e cess i ty ,  to  g re a te r  s tuden t and facu lty  p a r t ic ip a t io n  in  the 
budget process, to the prevention o f undiscip lined  growth.
(pp. 24-25)

Eble (1978) Id e n t if ie d  adm in is tra tive  lead e rsh ip ,  v is io n ,  and 

s k i l l  as being v i ta l  to  successful c e n tra l ized  planning, and v i ta l  

a lso  to  carrying out long-range planning w ithin  colleges and depart­

ments. He suggested th a t  "every academic u n i t  should f ind  ways of 

p e r io d ic a lly  backing o f f  from everyday a c t i v i t i e s  and short-range 

plans to  consider long-range ob jec tives"  (p. 62). He also  pointed out 

th a t  the duty o f academic adm inistra to rs  may be to  help bridge the 

gap between systems o f  in s t i tu t io n a l  planning and facu lty  e f f o r t s ,  

fo r  chairpersons and deans to  become more d i r e c t ly  involved a t  th is
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level o f  planning, and to  see th a t  the r ig h t  questions are asked,

th a t  the necessary data are co l lec ted ,  and th a t  the data be in the

proper format and reach the r ig h t  persons. Eble commented,

A common f a i l in g  in bringing a department o r co llege facu lty  
together to make decisions is  th a t  o f  not recognizing the 
importance o f decision making a t  lower leve ls  or among sm aller 
bodies. The committee system is  o f  fundamental Importance in 
decision making. For, i f  committees are s u f f ic ie n t ly  rep re ­
sen ta tiv e  and Well chosen, debates th a t  would t i e  up a large 
body fo r  days can be resolved in an afternoon, (p. 127)

Whinfleld (1975) wrote th a t  good management i s  commensurate 

with common sense. He s ta te d ,  "There are  a number o f management too ls  

which can be used and i t  Is important to  note th a t  they are  not 

mutually exclusive" (p. 2 ) .  He mentioned d i f f e r e n t  types o f to o l s ,  

such as PERT, PPBS, MBO, and c r i t i c a l  path theory , to  name a few.

Miyataki and Byers (1976) attempted to  provide a systematic 

a id  fo r  planning and managing academic u n i t s .  Their suggested pro­

cess consis ted  o f several d i f f e re n t  s e ts  o f  techniques and procedures 

th a t  could be used to  examine in te rna l  opera tions. Their planning 

process depended heavily on the ad m in is tra to r 's  experience and judg­

ment in applying these techniques e f fe c t iv e ly .

In a p rac tica l  guide to  planning published by the  National 

Association o f College and University Budgeting O fficers (NACUBO, 1974), 

planning v/as introduced as a highly p o l i t i c a l  and humanistic process 

(p. 3). In th is  document, NACUBO also  suggested p re s id en tia l  leader­

ship as the f i r s t  s tep  in achieving a lo g ic a l ,  formal planning system, 

as well as the separation  o f the an a ly tica l  s tud ies  team, which would 

be drawn prim arily  from fa c u l ty ,  and the planning team (mostly sen io r  

adm in is tra to rs ) .
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Raas (1976) suggested a proper charge to the planning o f f ic e  

as a means o f  achieving in teg ra ted  planning. He fu r th e r  proposed th a t  

the ro le  o f  the planning o f f ic e  should be c lea r ly  coordinative in 

nature—to the point where i t s  only re sp o n s ib i l i ty  fo r  actual planning 

should be in designing the planning process. Mandelbaum (1975) empha­

s ized  th a t  pub lic ,  coordinated facu lty  p a r t ic ip a tio n  in the planning 

process could ensure th a t  adm in istra to rs  a l lo ca t in g  funds would be 

informed and guided by the wisdom of the facu lty  1n areas o f cu rr icu ­

lum, in s tru c t io n a l  design, and performance measurement. As a challenge 

to  both adm inistration  and fa c u l ty ,  he suggested th a t  cooperation could 

r e s u l t  in s tro n g er ,  more f le x ib le  academic programs and in budget 

decisions a t te n t iv e  to  sp e c i f ic  departmental o b jec tiv es .  Robl, Kalman, 

and Boggs (1976) pointed to  the  Importance of maintaining both q u a li ty  

and v i t a l i t y  throughout the planning process. They suggested th a t  

th i s  could be accomplished by encouraging a l l  un its  o f  the  un iv e rs i ty  

to  evaluate t h e i r  r e la t iv e  m erit according to  e s tab lished  c r i t e r i a  and 

by allowing them to compete fo r  resources through the a l lo c a t io n  o f 

"excellence monies" (p. 1).

Yeager and Morrow (1974), quoting Eurich and Tlckton (1973), 

id e n t i f ie d  several e s sen tia l  c h a ra c te r is t ic s  o f  an adequate i n s t i t u ­

tiona l plan:

1. a descrip tion  o f the in s t i tu t io n  as i t  cu rren tly  operates.

2. a statement o f  goals th a t  l im its  functions and makes no 

u n re a l is t ic  commitments.

3. a s e t  o f  assumptions about the fu tu re .
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4. p ro jections o f primary programs and o f  support programs 

fo r  achieving the goals.

5. a procedure fo r  periodic evaluation o f accomplishments.

6. a statement o f  f inancia l requirements fo r  carrying out 

the  plan.

7. provision fo r  an adequate and regu lar  accounting to  the 

i n s t i t u t i o n 's  constituency about how well o r  how poorly 

the in s t i tu t io n  is  doing in carrying out i t s  plan (p. 1).

Yeager and Morrow fu r th e r  expanded on the in te r re la t io n sh ip s  

o f planning procedures by means o f the diagram shown in Figure 3.

R esponsibility

President & 
Provost

Unit

In s t i tu t io n

Component

Mission, Goals 
& Assumptions

Constituency

All Academic 
Units

Provost & 
Deans

Colleges & 
Schools

Input

Program
Objectives

Academic
Divisions

Deans & 
Chairpersons

D ivisions, 
Departments, 
Centers

Input

A c tiv i t ie s  & 
Evaluation

Departments 
& Centers

Input

Figure 3 .—In te rre la t io n sh ip s  of planning procedures. (From
J .  Yeager and P. Morrow, "Academic Planning in Higher 
Education," Management Forum 3 [September 1974].)

They also  emphasized th a t  modern planners must be p a r t ic u la r ly  con­

cerned with student numbers, a t t i tu d e s ,  expecta tions , and needs.
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Sturner (1974) expanded on goal s e t t in g  and fu tu re  expecta­

tions  o f  in s t i tu t io n s  of higher education. He suggested f iv e  d i f f e r ­

ent types o f inputs to  be weighed during the goal s e t t in g  process.

These inputs  are :

1. [ th e  g o a l - s e t t e r s ' ]  fan tas ized  view of what the in s t i t u t i o n  
ought to  be doing, based on i d e a l i s t i c  s tandards , individual 
w ish -1 is ts ,  o r  personal preferences and d e s ire s .

2. t h e i r  r e a l i s t i c  images o f the fu tu re ,  t h e i r  des ires  o f  where 
they would l ik e  t h e i r  in s t i t u t i o n  o r individual departments 
to  be in  one o r f iv e  o r ten years .

3. the ex trapo la tions  o f  the p resen t p a tte rn  in to  the fu tu re ,  
assumed o r  documented, which would allow persons to  under­
stand what a s t r a ig h t - l i n e  continuance of the  p resen t pa tte rns  
would look l ik e  in  the  fu tu re .

4. the fo re c a s t  o f  the fu tu re  pa tte rns  o r even ts , which would 
depend on an assessment o f  the "p ro b ab il i ty  o f  c e r ta in  In te rna l 
and external soc ia l forces (such as economic trends in  the 
world a t  la rg e ,  or the changes 1n s tuden t c u r r ic u la r  in te r e s t s )  
being in f lu e n t ia l  o r  c o n tro ll in g  in  the fu tu re ."

5. the p red ic tions  about the  c o n tro ll in g  events and forces in an 
adm ittedly very "unknowable" fu tu re ,  as based upon highly 
in tu i t iv e  o r "educated guesses" about the  fu tu re ,  (p. 12)

All o f  the  above Inputs would, o f  course, incorporate r e f e r ­

ences to persons, even ts , and forces t h a t  could be both in te rn a l  and 

external to  the  u n iv e rs i ty .  Hanson (1976) a lso  emphasized the r e l a ­

tio n  o f  fu tu re  trends to  the planned change process by Introducing a 

"market fu tu re"  loop as a component o f  the  planning process.

The f a c t  t h a t  public  and p r iv a te  in s t i tu t io n s  of h igher educa­

t io n  are experiencing serious  f in a n c ia l  problems th a t  w ill continue 

throughout the 1980s was well documented in the  l i t e r a t u r e .  Increas­

ing c o s ts ,  decreasing enrollm ents, decreasing federal support of 

research , and growing public disenchantment with the process and ou t­

comes of h igher education are  some o f  the fac to rs  leading to these 

problems. Current rh e to r ic  and perceptions o f  the planning a c t iv i ty  

support the development o f planning and management techniques.
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Forecast!nq

Man's I n te re s t  in the fu tu re  dates from the e a r l i e s t  periods 

of recorded h is to ry .  In 106-43 B.C., Marcus Tullius  s a id ,  "Let us 

not go over the old ground, l e t  us ra th e r  prepare fo r  what i s  to  come." 

Events th a t  w ill  take place in the next decade or so are  o f  g reat 

in t e r e s t  to  the planning o f f ic e r s  o f  most governmental and priva te  

i n s t i tu t io n s ,  Including in s t i tu t io n s  o f  higher education. The evolu­

t ion  o f the f ie ld  o f  operations research has moved business and 

industry  toward the systematic use o f fo recasting  techniques as well 

as pred ic tion  of fu tu re  events.

Much a t te n t io n  and emphasis have recen tly  been given to  how 

the a v a i la b i l i ty  o f  a l te rn a t iv e  fu tures  can a f f e c t  del sion making in 

the p resen t. Planning o f f i c e r s ,  those involved in  decision making, 

have a stake in the pa tte rn  the fu tu re  w ill assume as they make spe­

c i f i c  decisions today. How they a c t  today will in  par t  determine the 

shape o f the fu tu re  they w ill be confronted with tomorrow, and w ill 1n 

p a r t  be shaped by th e i r  expectations o f what th a t  fu tu re  w ill be l ik e  

(Adelson & Aroni, 1975).

Forecasting fu tu re  events and developments is  an in teg ra l  and 

e ssen tia l  p a r t  o f  the  planning process. Enzer (1969) expanded on the 

c h a ra c te r is t ic s  o f  fo recas ting  as follows. Forecasters must

1. a n t ic ip a te  what occurrences are possib le  and assess 

thei r  probabi 1 i t i  e s .

2. assess the in te ra c t io n  (c ro ss -e f fe c ts )  among these 

occurrences.
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3. id e n t i fy  the occurrences t h a t  can be c o n tro lle d  and the 

ex ten t of such c o n t r o l .

4. eva lua te  a l t e r n a t iv e  fu tu re  p o s s i b i l i t i e s ,  considering 

varying degrees o f  in te rv e n tio n  th a t  a re  w ith in  our 

power to  c o n tro l .

5. convert th ese  outcomes in to  d isp lays  t h a t  provide us with 

an assessment o f  the  impact o f  the  p o ss ib le  fu tu re .

Governmental agencies in c reas in g ly  have undertaken fo re c a s t in g  

o f fu tu re  trends  and developments. Many o f  the  fo re c a s t in g  techniques 

are  based on a l in e a r  e x trap o la t io n  o f  p as t  events to  the  fu tu re  and 

on complex s t a t i s t i c a l  c o n s tru c ts ,  but i n t u i t i v e  fo recas t in g  techniques 

are  a lso  used ex ten s iv e ly .  Among th ese  techniques a re  scenario  w r i t ­

in g , cross-im pact a n a ly s is ,  h is to ry  a n a ly s is ,  and th e  Delphi technique 

(Lee, 1977).

Jan tsch  (1967) id e n t i f i e d  more than 100 d is t in g u ish a b le  v e r­

sions and elements o f ,  and formal a t t i tu d e s  toward, fo re c a s t in g  tech ­

niques; he grouped them according to  20 d i f f e r e n t  approaches in  four 

broad a r e a s :

1. i n t u i t i v e  th ink ing  (Delphi Model).

2. exp loratory  fo re c a s t in g .

3. normative fo re c a s t in g .

4. feedback—in te ra c t io n  o f  exp lo ra to ry  and normative 

fo re c a s t in g .

Much o f  the  area o f fu tu res  fo re c a s t in g ,  e sp e c ia l ly  the  soc ia l 

science a re a ,  i s  in the  realm o f  con jec tu re  and opinion. The fo re ­

c as tin g  techniques themselves may allow bias  to  e n te r  the fo recas t in g
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process. However, th i s  does not preclude the  p o s s ib i l i ty  th a t  the 

fo recas t  may well be f a i r l y  accurate (Lee, 1977).

In h is  review of l i t e r a t u r e ,  Lee quoted Amara and Salancik

(1972), who suggested th a t  levels  of fo recas ts  could be defined as 

follows:

1. a statement about the fu ture
2. a p ro b a b i l i s t ic  statement about the fu tu re
3. a p ro b a b i l i s t i c ,  reasonably d e f in i te  statement about the 

fu tu re
4. a p ro b a b i l i s t i c ,  reasonably d e f in i te  statement about the 

fu tu re ,  based on an evaluation o f a l te rn a t iv e  p o s s ib i l i t i e s .
(P. 112)

Kerr (1972) s ta ted  th a t  w ell-defined information i s  a basis  fo r  

making e a s ie r  p red ic tions  about the fu tu re ,  but making predic tions 

about the  fu tu re  o f  higher education, and the  many u n cer ta in t ie s  

facing i t ,  i s  much more d i f f i c u l t .  However, th i s  should not p ro h ib it  

those responsible fo r  planning and decision making from using the best 

ava ilab le  information on which to  base policy  development (pp. 20-21).

Bicker (1967) s ta te d  th a t  what have been defined as complex 

forecasting  models are  often l i t t l e  more than in tu i t io n .  He fu r th e r  

suggested th a t  as we design a model or e s ta b l ish  a fo re c a s t ,  we ad ju s t  

the r e s u l t s  to  meet our expectation of what we believe w ill occur. I f  

the fo re c a s t ,  based on co llec ted  Information, g rea tly  varies  from 

what we be lieve ,  we often  use our " in tu i t io n "  to  a l t e r  the model to 

meet our perceptions. He fu r th e r  expressed th a t  "few of us would 

l ik e  to  admit, o r  even recognize, how much o f our scho larly  a n a ly t i ­

cal e f f o r t  i s  expended simply in dressing up in tu i t io n  in proper 

clothes or in d isguising  i t "  (p. 59). Bicker a lso  suggested th a t  we 

look r e a l i s t i c a l l y  a t  fo recas ting , th a t  we do not claim i t  to  be more
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than i t  i s ,  and th a t  we use fo recasting  along with o ther  methodologies 

in looking to the fu tu re  (p. 61).

The Future and Futurism

Futurism in general,  as well as individual s tud ies  about the

fu tu re ,  i s  based on the assumption th a t  there  are many a l te rn a t iv e

fu tures  and th a t  the  fu tu re  th a t  emerges w ill a r i s e  from forces and

b e l ie f s  acting  in the  presen t. Allen (1974) wrote:

There are many present forces which combine to  constra in  what 
education might be: lack of funding, racism, and d ispara te  
values 1n our so c ie ty .  But I believe th a t  the g re a te s t  s in g le  
obstac le  to  Implement b e t te r  education 1s made up o f our b e l ie f s  

~ about education and soc ie ty ,  (p. 19)

In speculating about the fu tu re  o f  higher education in  general 

and o f Michigan S ta te  University in p a r t ic u la r  during the next decade, 

a combination o f images and ex trapo la tions  might be used. Havighurst 

(1974) defined images o f the fu tu re  as "more o r  le ss  d isc ip lin ed  specu­

la t io n s  of expectations th a t  express iqy hopes and fears  about the 

fu ture" (p. 83). Extrapolations of the past to  the  fu tu re  are exten­

sions o f  w ell-es tab lished  trends and should not be pushed very f a r ;  

they can be used more fo r  short-term  and medium-range planning.

On the m atter o f  images o f  the fu tu re ,  Havighurst fu r th e r

wrote:

Images of the fu tu re  determine present a c t io n s ,  but they do not 
determine fu tu re  r e a l i ty .  Thus, we a c t  on our notions o f what 
is  l ik e ly  to  happen, and what we want to  happen, and our actions 
have some weight, but they are not s u f f ic ie n t  to guarantee the 
shape o f fu tu re  r e a l i ty .  Events which we do not expect and 
cannot control have a major bearing on the fu tu re  r e a l i ty .  
Furthermore, we know too much to  be confident about our predic­
t io n s .  Our view of the  fu tu re  i s  clouded by our knowledge, not 
by our Ignorance. We have learned so much about social change— 
i t s  complexity and the many in te r r e la te d  fo rces—th a t  we cannot
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say with any assurance what shape the fu tu re  w ill take. Also, 
we have enough power to  a l t e r  the  man-made forces th a t  p a r t ia l ly  
control the fu tu re .  But "we" are  a diverse group of people, with 
d iverse values and a t t i tu d e s ,  (p. 84)

Weingartner (1974) quoted Arthur C. Clarke (1971), author o f 

2001; A Space 0d.ysse.v. as saying:

One can only prepare fo r  the unpredictable by try ing  to  keep an 
open, unprejudiced mind—a fe a t  which is  extremely d i f f i c u l t  to  
achieve, even with the b es t  w ill in the world. Indeed, a com­
p le te ly  open mind would be an empty one, and freedom from a l l  
prejudices and preconceptions i s  an unatta inab le  Idea l .  Yet 
there  i s  one form o f  mental exercise  th a t  can provide good 
basic  t ra in in g  fo r  would-be prophets: anyone who wishes to  cope 
with the fu tu re  should travel back in imagination a s in g le  l i f e ­
time—say to  1900—and ask himself j u s t  how much o f  today 's  tech­
nology would be, not merely in c re d ib le ,  but incomprehensible to 
the keenest s c i e n t i f i c  brains o f th a t  time. (pp. 16-17)

Decisions about fu tu re  changes and decisions regarding fu ture

courses o f  ac tion  require  information, and, as Frymier (1974) sa id ,

"information 1s read ily  av a ilab le  as a commodity today" (p. 51).

Today, we are  able  to  gather more f a c t s ,  more knowledge, more concepts,

and more information o f every kind than ever before. Frymier fu r th e r

emphasized th a t

access to  information i s  par t  o f  the choice-making process 
today. But as the amount and a v a i la b i l i ty  o f accurate In fo r­
mation have increased, so too have the amount and a v a i la b i l i ty  
o f  inaccurate  information and o f  in fo rm ation-d is to rting  phe­
nomena. . . .  (p. 51)

Hack e t  a l .  (1971) suggested several guidelines fo r  the a p p li­

ca tion  of futurism in education:

1. The study and app lica tion  of futurism is  qu ite  id io syncra tic  
since the fu tu re  w ill be determined by how individuals and 
groups see i t  and believe in i t .  Individuals and groups must 
s t a r t  with themselves and th e i r  given organization to a scer­
ta in  and plan th e i r  own in s t i t u t i o n 's  fu tu re .  F u tu r is t ic  
planning must be recognized as having a developmental char­
a c te r .  The work is  incremental. There are no f a s t  or firm 
answers; very l i t t l e  work can be simply delegated and then
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considered complete when the rep o r t  i s  lodged. Ins tead , a l l  
opportun ities  fo r  exchange o f  work, mutual c r i t i q u e ,  and 
in te ra c t io n  should be taken.

2. Given the above o r ie n ta t io n  to  the work expec ta tion , a team 
should be assembled. The members o f  the team should be 
d iverse  in o r ie n ta t io n  but have as a common concern the basic  
o b jec tive  o f  planning f u tu r i s t i c a l l y  fo r  a given in s t i tu t io n  
or o rgan iza tion .

3. I n i t i a l l y ,  team members should read widely in  the l i t e r a t u r e  
o f fu turism .

4. The parameters o f  the futurism  p ro je c t  should be defined but 
kept f le x ib le .

5. The major components of the  study should be so rted  out and 
id e n t i f ie d .

6. As the  major components o f  the fu tu re  o f  education 1n the 
study s e t t in g  are  t e n ta t iv e ly  determined, ind iv iduals  o r  small 
groups w ill  probably be the most e f fe c t iv e  un its  to  review 
a u th o r i ta t iv e  statements o f  s ig n i f ic a n t  research and to  
a sce r ta in  the  a l t e r n a t iv e  fu tu res  in  each o f  th e  given com­
ponent a reas .

7. The next s tep  is  to  develop p o l ic ie s  and s t r a te g ie s  enabling 
us to  get from here to  th e re ,  making p ro a c t iv i ty  on the p a r t  
o f  the educator r e a l ly  meaningful.

8. And f in a l ly ,  the  u ltim ate  s tep  in  th i s  s e r ie s  o f  guidelines
fo r  applying ftiturism in education is  to  make i t  work. (pp. 3-6)

S tra teg ie s  fo r  Change

Several circumstances make change d i f f i c u l t  and bring about 

re s is ta n c e  to  change. Complex organizational and communication s t ru c -  

t u r e s d :3 i n s t i tu t io n s  o f  any type have been known to  be a fa c to r  

hindering change. Mood (1973) expanded on th i s  issue  by s ta t in g  th a t  

au tho r ity  i s  spread through an organization  in very d if fu se  and com­

p lica ted  ways. The nature  o f  a u th o r i ty  i s  not widely understood; the 

m ajority  o f people accept the notion th a t  "persons in au th o r ity "  issue  

"orders" to "subordinates."  However, Mood suggested th a t  most o f  the 

time the reverse i s  t ru e .  "Authority i s  e f fe c t iv e  only when the sub­

o rd ina te  believes t h a t  the o rder coming down from the  person in author­

i t y  i s  reasonable. He is  the au th o r ity  on whether the order is  

reasonable" (pp. 95-96). He concluded:
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The descrip tion  o f  a l l  these  in te r lock ing  domains o f  au th o rity  
toge ther  with t h e i r  connections and boundaries i s  sp ec if ied  in 
increasing d e ta i l  as the  o rganization  ages. Members o f a 
bureaucracy never t i r e  o f  re f in in g  these e labora te  and d e l ic a te  
arrangements. Since they have become accustomed to  lav ish ing  
a t te n t io n  on small d e t a i l s ,  i t  i s  no wonder th a t  a proposal fo r  
change which might appear to  be somewhat minor to  an o u ts id e r  
w ill  appear to  be a cataclysm to  a bureaucracy. I t  can find  
only madness in change th a t  does not a r i s e  according to  i t s  own 
ground ru les  and survive i t s  sequence o f po ten tia l  vetoes.
(P. 96)

Resistance to  change of any kind i s  almost a f ig h t  fo r  su r ­

v iv a l .  Change can cause an in te r ru p t io n  in  o r even a des tru c tio n  o f

emotional comfort and financ ia l  s e c u r i ty  fo r  members o f  an organiza­

t io n .  I n s t i tu t io n s  o f higher education have add itional severe prob­

lems th a t  m i l i t a te  ag a in s t  change. The most obvious one i s  fundamen­

ta l  disagreement among educators about the  primary goals o f  education 

(Mood, 1973, p. 97).

A second fa c to r  bringing about re s is ta n c e  to  change is  the 

absence o f  measurement o f  accomplishments, which stems d i r e c t ly  from 

the vagueness o f the mission (Mood, 1973). I f  one changes the goals 

and missions of higher education and a lso  changes i t s  d i r e c t io n ,  i t  

i s  impossible to  say how much d iffe rence  those changes made.

F in a lly ,  Mood suggested th a t  the complexity o f the educational

community i t s e l f  i s  a fa c to r  th a t  prevents educational changes from 

taking roo t.  A change th a t  seems to  improve one p a r t  o f  the  system 

can have unexpected de le te r io u s  e f fe c ts  on o ther  parts  th a t  f a r  ou t­

weigh the  intended improvement. Quite o f te n ,  a proposed change never 

gets fu r th e r  than the proposal s tage because some ind iv iduals  with 

personal in te re s t s  a t  s take can foresee these  de le te r ious  e f fe c ts  and 

abort the proposal a t  once.
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Mood suggested some s t ra te g ie s  by which to bring about the 

desired change:

1. To drag the change in ,  kicking and screaming, by means of 
the budget. . . .

2. A qu ite  d i f f e re n t  s tra teg y  fo r  changing higher education via 
the  budget would be to  channel public support through s tu ­
dents ra th e r  than through the bureaucratic  s tru c tu re .  . . .

3. To crea te  a competing, more e f fe c t iv e ,  and e f f i c i e n t  bureau­
cracy which would re le n t le s s ly  chip away a t  the domain con­
t ro l le d  by higher education. . . .

4. A much more useful s tra teg y  fo r  students would be to  demand 
a real voice in  a l l  adm inistra tive  a f f a i r s  of the  co llege or 
u n iv e rs ity .  . . .

5. Another, le ss  f r ie n d ly ,  s tra tegy  th a t  s tudents  could carry  
out would be documented exposure of poorly taught courses. . . .

6. And f i n a l l y ,  a much more t e l l in g  t a c t i c  would be a nation­
wide s t r ik e  aga inst required courses. . . .  (pp. 97-106)

A number o f change pro jections 1n d i f fe re n t  areas o f education

have been made in the past decade. Although many questions have been

raised  about education in genera l,  few people doubt th a t  education is

an important par t  o f  our socia l needs.

What the f u tu r i s t s  re a l ly  are concerned about Is  how the

means are  used to  accomplish the end. Frymier (1974) wrote, "People

are disturbed about the methods and the cu r r ic u la —the means—th a t

we have chosen to  u t i l i z e "  (p. 54). He expanded on the issue  of

curriculum development and curriculum change, saying th a t  they are

d if fe re n t  in conception and implementation than they were in  the  p as t.

He wrote:

Our problem, our ta sk ,  our challenge must be to  learn what we 
can from the  curriculum ventures o f recent y ears ,  and to  go 
beyond, f a r  beyond, to  a new and d i f f e re n t  conceptualization of 
what curriculum might become. To say i t  another way, our a c t i v i ­
t i e s  and our goals were f a r  too modest in the years gone by. We 
need to  find  d i f f e re n t  conceptual handles with which to  generate 
curriculum. We need new assumptions, new languages, new meta­
phors to  think about the curriculum r e a l i t i e s  and curriculum
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idea ls  th a t  are involved. We need new p ropositions , new analy­
se s ,  and new insigh ts  in to  whatever i t  i s  th a t  we r e fe r  to  when 
we use the  word curriculum, (p. 55)

Frymier's hope was th a t  "p ro fess iona ls ,  as an i n t e l l i g e n t ,  hard-working 

group, can f ind  ways to work together  to  break out o f our old ways of 

thinking and fee lin g  and acting about curriculum so th a t  we can gener­

a te  some completely new th eo re t ic a l  p o s s ib i l i t i e s  and p rac tica l  

r e a l i t i e s "  (p. 55).

Frymier compared the  c h a ra c te r is t ic s  o f  curriculum a r t i f a c t s  

in today 's  schools with what they might be in the fu tu re ,  as shown 

in Figure 4.

CURRICULUM CURRICULUM ARTIFACTS
ARTIFACTS IN 
SCHOOLS TODAY

THEORETICAL
DIMENSIONS

IN SCHOOLS OF 
THE FUTURE

la rg e ,  few s iz e  of a r t i f a c t sm all, many
f  1 xed nature o f  sequencing variab le
few combinations possib le many
boring consequence fo r  teacher exc iting
fo r  scholar purpose o f organization fo r  teaching
storage nature o f organization fo r  re t r ie v a l
r e l ia b le ,  acceptable q u a li ty  of a r t i f a c t valid
I r re le v a n t ,  delayed sign if icance  of a r t i f a c t re lev an t ,  immediate
few number o f options possib le many
recognition , reca ll purpose o f a r t i f a c t understanding
teaching con tro lled pacing o f use student contro lled
ce r ta in p re d ic ta b i l i ty uncertain
tidy physical appearance messy
changing focus continuing
ab s trac t concreteness concrete
dispara te re latedness in teg ra ted
lim ited a v a i la b i l i ty read ily
most or a l l ex ten t to  which used some
maximal degree o f requirement minimal
uniform form of a r t i f a c t s vari es

Figure 4 .—C h arac te r is t ic s  of curriculum a r t i f a c t s in schools of today
and what they might be in the fu tu re .  (From Jack R. Frymier, 
"A Curriculum Manifesto," in The Future of Education: 1975- 
2000, ed. Theodore W. Hippie [C a lifo rn ia :  Goodyear Publish- 
lng Co., In c . ,  1974, p. 71].)
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Future Trends in Higher Education

In his a r t i c l e  "Economic Trends: What Do They Imply fo r  Higher

Education?" Breneman (1979) concluded,

I f  economic analysis  can suggest one key element to  consider in 
planning fo r  the 1980's i t  would be to  s t r e s s  accurate  Informa­
tion  and communication to  a l l  p a r t ie s  about the economic circum­
stances o f higher education, (p. 4)

He s tre ssed  th a t  there  a re  some p o s it iv e  s ide  e f fe c ts  to  fu tu re  changes

In higher education. For example,

Almost any bad s i tu a t io n  has i t s  b r ig h te r  s id e ,  and th is  1s tru e  
with the case o f demography and I t s  Impact on co lleges .  The 
declin ing  number o f 18-21 year  olds w ill t r a n s la te  by the m1d- 
1980's In to  a much Improved labor market fo r  college graduates, 
a l l  e l s e  being equal. When th a t  happens, and the  message f i l ­
te r s  down to  s tu d en ts ,  the heavy vocational emphasis o f  recent 
years w ill subside and colleges can focus again on education 
r a th e r  than vocationally  o rien ted  t ra in in g ,  (p. 1)

Breneman suggested the following prospects fo r  higher education:

1. The n a t io n 's  research u n iv e rs i t ie s  w ill face continuing d i f ­
f i c u l t i e s  In financing graduate education, fo r  the likelihood 
o f  Increased graduate s tudent support from e i th e r  the federal 
government o r p r iva te  foundations 1s v i r tu a l ly  n i l .

2. Some f inanc ia l  r e l i e f  may be 1n s ig h t  fo r  the major research 
l ib r a r i e s  fo r  le g is la t io n  crea ting  a national period icals  
cen te r  may be enacted 1n th is  or the next session of congress.

3. Many p r iva te  colleges face an equally uncertain fu tu re ,  fo r  
t h e i r  heavy dependence on tu i t io n  revenues makes them p a r t ic u ­
l a r ly  vulnerable to  enrollment lo sses .

4. The community co lleges a re  p a r t ic u la r ly  In te re s t in g ,  fo r  the 
conventional wisdom seems to  be th a t  1f there  1s one favored 
se c to r ,  1 t 1s the  two-year co lleges .

5. For undergraduate s tuden ts ,  1 t should be emphasized th a t  i t  
i s  shorts igh ted  to  l e t  cu rren t labor-market conditions domi­
nate decisions about higher education.

6. For graduate s tu d en ts ,  a l l  forms o f graduate study should be 
viewed as professional education, with a re la ted  career path 
in mind. Second, graduate students who are  enro lled  in f ie ld s  
th a t  have t r a d i t io n a l ly  been orien ted  to  academic employment 
should be counseled about a l te rn a t iv e  career  p o s s ib i l i t ie s  
and encouraged to  be f le x ib le  1n th e i r  views about employment 
opportun it ies .
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7. The 1980's w ill be a d i f f i c u l t  time to  consider curriculum 
change, fo r  a sh if t in g  pa tte rn  o f enrollments w ill th reaten  
facu lty  members, who w ill  oppose change fo r  the good and 
understandable reason o f s e l f - i n te r e s t .

8. Administrators face the d i f f i c u l t  task  of preserving co l-  
l e g i a l i t y  during an era when decision making w ill force more 
painful choices.

9. In i t s  r e la t io n s  with the wider community in  the 1980 's , 
higher education must walk the f ine  l in e  between responsible 
innovation and expedient hucksterism. (pp. 4-6)

Allen (1974) summarized his b e l ie fs  about changing educational

systems to  make them an in teg ra l  p a r t  of soc ie ty  In order to  solve

fu tu re  soc ie ta l  problems. He proposed the following model:

1. Education should be moved to  the cen te r  o f  so c ie ta l  I n te r ­
action by implementing c ross-genera tiona l,  nonformal, 
lo ca t io n -f ree  socia l serv ice  programs.

2. Education should re o r ie n t  i t s e l f  to  a new conception o f 
information based on Interdependence and cooperation and 
on a new psychology of man based on Maslowlan p rinc ip les , 
and d iv e rs i ty .

3. Our present values about educational change—sameness and 
o b je c t iv i ty —must be rad ica l ly  a l te re d .

4. In the schools th a t  remain a f t e r  we have transposed to  edu­
cation fo r  socia l s e rv ice ,  f le x ib le  scheduling and d i f f e r ­
en tia ted  s ta f f in g  should be implemented, (p. 18)

In considering the  fu tu re  shape o f schooling, Broudy (1974)

expanded on the  way educational serv ices  w ill be delivered  and to

whom. He drew two broad conclusions:

1. The amount and depth o f general education w ill have to  be 
increased fo r  the bulk o f the population.

2. The high degree o f vocational sp e c ia l iz a t io n  w ill make 
highly d i f f e r e n t ia l  vocational education 1n the post­
secondary years rou tine  fo r  v i r tu a l ly  everyone, (p. 39)

In The Future of Higher Education, Some Speculations and 

Suggestions, Mood (1973) made a s e r ie s  of recommendations and sugges­

tions  th a t  might be undertaken to  move higher education toward the 

fu tu re .  He recommended to  the in te rna tiona l community th a t  "the 

global v i l la g e  desperately  needs a number of in te rna tiona l
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u n iv e rs i t ie s "  (p. 83) because he f e l t  1 t was impossible to  achieve 

balance in educational programs in the context o f  n a t io n a l i s t i c  

b iases .  He a lso  recommended th a t  the  United S ta tes  government c rea te  

a video un iv e rs ity  as a federal i n s t i t u t i o n .  He believed such a uni­

v e rs i ty  to  be the most e f fe c t iv e  means, w ith in  a r e a l i s t i c  cos t  l im i t ,  

o f  bringing educational opportunity  to  a l l  c i t iz e n s  o f a l l  ages and 

a l l  leve ls  o f  educational p repara tion . F in a l ly ,  Mood recommended th a t

a l l ,  o r  e s s e n t ia l ly  a l l ,  tax  support fo r  higher education be 
parceled out each year as education grants to  high school gradu­
a te s  and high school dropouts in  a manner th a t  would equalize 
t h e i r  f inanc ia l  c a p a b i l i ty ,  taking in to  consideration  the f inan ­
c ia l  resources o f  themselves and th e i r  fa m il ie s ,  to  purchase 
advanced education, (p. 84)

C r i t ic a l  Issues Facing 
Higher Education in  Michigan

Postsecondary education has always been one o f  Michigan's 

most valuable a s s e ts .  The d i r e c t  and in d ire c t  e f fe c ts  o f  higher edu­

cation  in  Michigan are  unique and fa r-reach ing  and a f f e c t  the q u a li ty  

o f  l i f e  o f  every Michigan re s id e n t .  Higher education provides oppor­

tu n i t i e s  fo r  personal advancement as well as providing individual 

economic and soc ia l advancement. S ta te  Representative Dan Angel (1978) 

expanded on the  value of h igher education by saying:

As the  s ta te  and midwest region as a whole seek so lu tions  to 
thorny problems such as the  pro jected  long-term slow down 
in  the economic growth r a t e ,  outmigration (p a r t ic u la r ly  among 
the 18-35 age group) to  the Sunbelt, and some r e la t iv e  loss  
of in d u s t r ia l  p roductiv ity  v is -a -v is  o ther  s ta te s  and na tions ,  
postsecondary education represents  one of the most l ik e ly  
re se rv o irs  to  be o f  a s s is tan c e  in  the process, (p. 4)

Angel ou tlined  ten  major policy  questions re la te d  to  higher 

education to  prepare s t a t e  decision makers and in te re s te d  c i t iz e n s
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fo r  the next decade. In o u tl in in g  these  policy  is s u e s ,  Angel explained 

the advantages and disadvantages o f  d i f f e r e n t  options av a ilab le  fo r  

addressing each question. The ten questions Angel proposed are as 

follows:

1. Who should be Michigan's planning and coordinating agent in 
m atters of higher education? {p. 7)

2. Should Michigan s p e c i f ic a l ly  define the ro le  and mission of 
the d i f f e r e n t  sec to rs  o f  i t s  higher educational community?
(P. 10)

3. How should Michigan meet the challenge of p ro jected  e n r o l l ­
ment declines?  (p. 13}

4. Is Michigan g e t t in g  enough out o f  i t s  higher education in v e s t­
ment to  warrant the expense? (p. 17)

5. Does the  s t a t e  need a complete Community College system?
(p. 20)

6. Should Michigan become p a r t  o f  a Midwest Postsecondary Educa­
tiona l Compact? (p. 24)

7. Should the  s t a t e  encourage the development o f  an External 
Degree Program, and, i f  so ,  what form should i t  take? (p. 27)

8. Should Michigan i n i t i a t e  a sta tew ide tu i t io n  policy  with 
uniform tu i t io n  ra te s  fo r  comparable public in s t i tu t io n s ?
(p. 31)

9. Does Michigan p resen tly  have a f a i r  and equ itab le  funding 
process? (p. 34)

10. To what degree should Michigan provide f in an c ia l  support fo r
p r iv a te  sec to r  h igher education in s t i tu t io n s ?  (p. 37)

S ta te  Senator Gary Corbin (1979) Introduced the following

issu e s ,  which he f e l t  should be addressed by the  Michigan le g i s la tu r e :

1. Equality o f  access fo r  t r a d i t io n a l  and non trad itiona l s tu ­
dents in  both urban and remote and ru ra l  geographical a reas .

2. P r io r i ty  o f  education 1n re la t io n  to  o ther  s ta te  demands.
3. The r a t io  o f s tuden t con tr ibu tion  to  o ther  funding sources.

(p. 30)

Corbin a lso  suggested th a t  Michigan higher education must face some 

d i f f i c u l t  is su e s .  These issues  are  as follow s:

-  q u a li ty  of programming, planning and coordination;

-  in s t i tu t io n a l  a d a p ta b i l i ty  to  changing demands; and

- public se rv ice  and community re la t io n  outreach and 

leadersh ip .
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C ri t ic a l  Issues Facing 
Michigan S ta te  University

The Long-Range Planning Council, in i t s  Report to  the P res i­

dent (1978), addressed some of the most c r i t i c a l  issues i t  saw facing 

Michigan S ta te  University. Individual Council members brought varied 

perspectives and viewpoints to  these is su e s ,  and Provost Winder, the 

chairperson o f th is  Council, expanded th i s  mandate by saying, " I ts  

de libera tions  mark a beginning and not the end of planning fo r  the 

U n ivers ity 's  fu ture"  (p. i i i ) .  The ten major topics  chosen fo r  

fu ture  consideration by the u n iv e rs i ty 's  adm inistra tion  and academic 

governance systems are as follows:

1. undergraduate academic advising;

2. graduate-education improvement;

3. adm inistration o f shared or jo in t ly  administered depart­

ments and m ultid isc ip linary  programs;

4. c r i t e r i a  fo r  defining co lleges ;

5. academic-calendar reevaluation;

6. a four-year general education program: a uni versitywide 

in teg ra tiv e  approach;

7. admissions and student-body composition;

8. support serv ices  fo r  research , in s t ru c t io n a l ,  and o ther 

scholarly  a c t i v i t i e s .

9. l i fe lo n g  education: a nontrad itional program of c re d i t  

courses leading to a baccalaureate degree; and

10. the fu tu re  of long-range planning: basic philosophy— 

needs, assumptions, and perspectives.



CHAPTER I I I

METHODOLOGY

The purposes of th i s  chapter are :

1. to  describe the  instrument and the  procedure used in

co llec t in g  the d a ta ,

2. to  present a descrip tion  of the  indiv iduals  who p a r t i c i ­

pated in th i s  study and the un its  they represen ted , and

3. to  d e ta i l  the method used 1n analyzing the data .

Instrumentation and Data Collection

The survey was conducted in  two phases. In the f i r s t  phase, 

an unstructured questionnaire  and an unstructured interview were used. 

The unstructured questionnaire  was divided in to  two separa te  l im lted -  

response items. The purpose o f the f i r s t  item was. to  c o l le c t  d e ta iled  

and fac tua l information about the opinions o f  se lected  deans, ch a ir ­

persons, and facu lty  members about the fu tu re  o f academic un its  a t  

Michigan S ta te  U niversity . This question was:

L is t  the th ree  most Important CHANGES which you feel w ill take 
place in each o f  the f iv e  areas o f  fa c u l ty ,  s tu d en t,  program, 
f inance, and physical resources during the next ten years and 
which w ill  a f fe c t  your academic u n it  (including the d ire c t io n  
and magnitude the change w ill tak e ,  i . e . :  increasing , decreas­
ing, la rg e ,  sm all, . . . ) .  I f  you feel th a t  no important 
changes w ill  occur in  these specified  areas during the next 
ten y e a rs ,  please ind ica te  th is  and return  the questionnaire .

48
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The second question was intended to  c o l le c t  information regard­

ing d i f f e r e n t  s tra te g ie s*  p o l ic ie s ,  and courses o f  action th a t  academic- 

un it  adm in istra to rs  might use in coping with fu tu re  changes (ten y e a r s ) ,  

assuming th a t  the changes did occur. The question was:

After each of the f iv e  headings given below (Faculty , Student, 
Program, Finance, and Physical Resources), please l i s t  the most 
important adm in istra tive  p o l ic ie s ,  s t r a t e g ie s ,  and courses of 
ac tion  th a t  your academic u n i t  might use in coping with the 
fu tu re  changes you indicated  1n Question I .

These open-ended questions were sen t to  a sample o f 13 deans 

and 24 chairpersons as well as to  se lec ted  facu lty  members with back­

grounds in the  planning process. The researcher contacted f iv e  facu lty  

members who had p a r t ic ip a te d  on the Long-Range Planning Committee a t  

Michigan S ta te  because they had or were supposed to  have experience 

in  the  planning process or issues o f  the fu tu re .  Four o f  them agreed 

to  respond to  the unstructured questionnaire . Table 2 dep ic ts  the 

d is t r ib u t io n  o f  responses to  the questionnaire .

Table 2 .—D is tr ibu tion  o f responses to  the phase-one questionnaire .

Group Number Number Return
Sent Received Percent

Oeans
Chairpersons 
Faculty members

15
25

5

13
24

4

87
96
80

Total 45 41 91

A fter performing a content analysis  of the responses to  the 

unstructured questionnaire , the in v e s t ig a to r  constructed an index of
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more than 350 change statements submitted by these deans, chairper-
*

sons, and facu lty  members. A panel o f judges, consis ting  o f  f iv e  

experts in the f i e ld  from the Office of In s t i tu t io n a l  Research a t  

Michigan S ta te  U niversity , reviewed these statements and c la s s i f ie d  

them in to  93 generic change statem ents. These 93 statements were 

fu r th e r  c la s s i f ie d  under the f iv e  ca tegories  o f  f a c u l ty ,  s tu d en t ,  

program, finance, and physical resources.

In the second phase o f the s tudy , because o f the  very high 

response ra te  1n phase one, the researcher obtained the permission of 

his  d is s e r ta t io n  committee to  increase the  sample s ize  and to  add 

another category of respondent: s t a f f  members o f the Office o f I n s t t  

tu tio n a l  Research. These ind iv iduals  were se lec ted  because o f t h e i r  

wide p a r t ic ip a tio n  and experience in  long-range planning as well as 

budget fo recasting .

The s t a f f  o f  the  Office o f  In s t i tu t io n a l  Research suggested

th a t  an additional top ic  o f inquiry be added to  the questionnaire .

This question was intended to  c o l le c t  information th a t  would suggest

adm inistra tive  support too ls  and techniques needed by academic u n it

adm inistrators th a t  could be provided by the cen tra l adm inistration

of Michigan S ta te  U niversity . The question was:

What kinds o f  Tools, Techniques, and Support can the cen tra l 
adm inistration o f  MSU provide you to  f a c i l i t a t e  your adminis­
t r a t i v e  job in order to cope with fu tu re  changes? Please 
p r io r i t i z e  your suggestions.

The researcher personally  delivered  the questionnaires  to the 

deans, chairpersons, facu lty  members, and s t a f f  of the Office o f 

In s t i tu t io n a l  Research. Included with each questionnaire  was a cover
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l e t t e r  from the  researcher with an explanation o f  the purpose o f  the 

study and a se lf-add ressed  re tu rn  envelope. In each d e l iv e ry ,  the 

researcher  answered individual questions regarding the  study and 

s tre s se d  the  importance of the research . The researcher explained 

why the  questionnaire  was so long ( i t  took an average o f about one 

and one-half  to  two hours to  complete). F urther, each respondent 

was asked to  con tact the researcher  fo r  fu r th e r  c l a r i f i c a t i o n  on any 

question or concern the respondent might have had regarding the ques­

t io n n a ire .

The c o l le c t io n  o f the  data in the second phase took another 

th ree  to  four months. At three-week in te r v a l s ,  the  In v es t ig a to r  

telephoned nonrespondents and encouraged them to  re tu rn  t h e i r  com­

ple ted  ques tionna ires .  The to ta l  response from a l l  ca tegories  in 

phase two was 94 percent. N inety-three percent o f the deans, 90 per­

cen t o f  the chairpersons, 94 percent o f  the  facu lty  members, and 

86 percent o f  the  s t a f f  in  the  Office o f  I n s t i tu t io n a l  Research 

responded to  the  questionnaire  (Table 3 ) .

Table 3 .—D is tr ib u tio n  o f responses to  the phase-two ques tionna ire .

Group Number Number Return 
Sent Recei ved Percent

Deans
Chairpersons 
Faculty members 
S ta f f  o f  Office of

15
30
54

7

14
27
51

6 86

93 
90
94

In s t i tu t io n a l  Research
Total 106 98 93
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Description of the P ar tic ipan ts  and 
Selection o f the  Sample

The sample fo r  the study comprised academic un it  adm inistrators 

and facu lty  members from se lec ted  colleges and departments a t  Michigan 

S ta te  University . Except fo r  the deans o f the Honors College and 

James Madison College, the to ta l  population o f  deans, as well as the 

d ire c to r  o f  the Office of In s t i tu t io n a l  Research and the acting 

d ire c to r  o f  Lifelong Education, was asked to  p a r t ic ip a te  in the  study. 

Both d ire c to rs  and a l l  deans except one agreed to  p a r t ic ip a te  In the 

p ro je c t .  The colleges and in s t i tu t io n s  th a t  p a r t ic ip a te d  in th is  

study are l i s t e d  1n Appendix D.

P a r tic ip a t in g  deans were asked to  s e le c t  as many department 

chairpersons as they wished to  represen t the  a t t i tu d e  of the to ta l  

population o f chairpersons in  th e i r  co llege . The number o f se lec ted  

chairpersons ranged from zero in small colleges and o ff ice s  to  four 

chairpersons 1n large  co lleges . A to ta l  o f  24 departments p a r t i c i ­

pated in  the study*, they are  l i s t e d  in  Appendix E.

Each chairperson, in  tu rn ,  se lec ted  facu lty  members to  repre­

sent the  facu lty  of th a t  p a r t ic u la r  department. The number of facu lty  

members p a r t ic ip a t in g  from each department ranged from two to  s ix ,  

depending on the s ize  of department and the homogeneity o f  facu lty  

a t t i tu d e s  in th a t  department. Deans and chairpersons were asked to 

pay special a t te n t io n  in the se lec tion  o f chairpersons and facu lty  

members. Two sp ec if ic  points were mentioned in  the interviews with 

deans and chairpersons: (1) In the se le c t io n  they should consider

the experience of se lec ted  persons; a t  le a s t  three y ea rs ' experience
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in the position  was suggested. (2) Chairpersons were asked to se le c t  

facu lty  members from a l l  ranks so as to  include the viewpoints of 

a l l  leve ls  and categories  o f  facu lty  members and academic un it  adminis­

t r a to r s  a t  Michigan S ta te  U niversity .

Analysis o f  Data

As Indicated previously , th i s  In v es t ig a to r  attempted to  iden­

t i f y  what the respondents considered to  be fu tu re  uncer ta in tie s  and 

changes in higher education as well as the e f fe c t  o f  those changes on 

the higher education community. The study was an appraisal o f  the 

fu tu re .  This researcher re l ie d  more heavily on the experience and 

knowledge o f  the respondents and th e i r  In tu i t io n s  about the fu tu re  

than on o ther types o f  surveys. The r e s u l t s  o f th i s  s tudy, th e re fo re ,  

r e l ie d  heavily on the  judgment o f  the  respondents. The information 

derived from the questionnaires was analyzed and categorized according 

to  the areas In to  which the questionnaires were subdivided, as well as 

by the types o f  respondents and d i f fe re n t  colleges p a r t ic ip a t in g  in 

the study. Responses to the unstructured questions were analyzed on 

the basis  o f  t h e i r  content and c la s s i f ie d  in to  several ca tegories  as 

well as in to  change statem ents.

The researcher had o r ig in a l ly  planned to  use a four-stage 

Delphi method to  c o l le c t  data in the study. However, although every 

e f f o r t  was made in  the  interviews to  explain the research design and 

the methodology fo r  f i l l i n g  out the ques tionnaire , some o f the  respond­

ents confined themselves only to  th e i r  own academic un its  ra th e r  than 

to  the e n t i r e  universe o f Michigan S ta te  University . Since the
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responses o f  these individuals were more unit-based than campus- 

based, the sample became a heterogeneous group o f experts ra th e r  than 

a homogeneous group of MSU academic u n it  adm inistra tors  and facu lty  

members. This unintended r e s u l t ,  from the f ir s t-p h a se  ques tionnaire , 

prevented continuation o f the Delphi technique but suggested a second 

approach, which proved to  be equally valuable.

The second approach was to  c o l le c t  the data through the use of 

a survey instrument. An instrument based on the review of l i t e r a tu r e  

as well as on data co llec ted  in  the  f i r s t  phase o f the study was 

designed and reviewed fo r  v a l id i ty  by a panel of judges composed o f 

s t a f f  members o f the MSU Office o f  In s t i tu t io n a l  Research.

The data were analyzed in terms o f  c o r re la t io n ,  percentage, 

mean, mode, and frequencies ( r e la t iv e  and ad ju s ted ) .  The researcher 

and the s t a f f  o f  the Office of I n s t i tu t io n a l  Research had developed 

computer software to  analyze, ta b u la te ,  and present the da ta . This 

an a ly s is ,  contained 1n Chapter IV, was based on the assumption th a t  

nonparametric c o rre la t io n  a n a ly s is ,  percentage, mean, mode, and f r e ­

quencies were adequate ways o f reporting  responses fo r  the  purposes 

o f  th i s  study.



CHAPTER IV

ANALYSIS OF THE DATA 

Introduction

The methodology used in co llec t in g  the data was described 1n 

Chapter I I I .  Analysis o f  the survey responses i s  contained in  th is  

chapter. In analyzing the  d a ta ,  the w r i te r  considered the possib le  

s im i la r i t ie s  as well as d ifferences  in  opinions regarding fu tu re  

changes in fac to rs  th a t  may a f fe c t  the adm inistra tion  o f the academic 

un its  as perceived by deans, chairpersons, facu lty  members, and s t a f f  

o f  th e  Office o f  In s t i tu t io n a l  Research a t  Michigan S ta te  U niversity .

In th i s  analysis  and in te rp re ta t io n ,  the w r i te r  considered suggested 

p o lic ie s  to  cope with changes having a high o r  very high likelihood  

o f occurrence and very high o r high impact. The l a s t  p a r t  o f  the 

analysis  covers a var ie ty  of adm in istra tive  too ls  and techniques 

reported by academic u n it  adm inistra tors  as being needed to  help them 

prepare fo r  fu tu re  challenges a t  Michigan S ta te  U niversity .

Analysis o f  the C orrelation  C oeffic ien t 

The responses to each o f  the 93 change statements (h e rea f te r  

re fe rred  to  as changes) were analyzed fo r  both Kendall and Spearman 

nonparametric co rre la t io n s  between like lihood  and impact, likelihood  

and whether the change should occur, 1ikelihood and time o f the occur­

rence of the change, impact and whether the change should occur, impact

55
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and tim e, and f in a l ly  whether the change should occur and time of 

occurrence.

Neither the  Spearman nor the Kendall rank-order co rre la tio n  

c o e f f ic ie n t  depends on a normal d is t r ib u t io n .  Both of these methods 

requ ire  a t  l e a s t  an ordinal sca le  and numeric types o f variab les .

The ch ie f  d iffe rence  between Kendall's tau and Spearman's rho seems 

to  be th a t  the Kendall method i s  somewhat more meaningful when the 

data contain a large number o f  t ie d  ranks. On the o ther hand, 

Spearman's procedure may y ie ld  a "c loser approximation to  product- 

moment c o r re la t io n  co e f f ic ie n ts  when the data are  more o r less  con­

tinuous, i . e . ,  not characterized  by a large  number o f  t i e s  a t  each 

rank" (Nie e t  a l . ,  1975, p. 289).

Table 4 shows th e  number o f  changes as well as the percentage 

o f  the  changes th a t  were found to  have a s ig n if ic a n t  co rre la t io n  

between the above-mentioned variab les  a t  both the .05 and .001 levels  

of s ig n if ican ce ,  using both the Kendall and the Spearman procedures.

The r e s u l t  o f  th e  Kendall c o r re la t io n  analysis  between l i k e l i ­

hood and impact showed th a t  nine changes (9.6 percent) had a s ig ­

n i f ic a n t  c o r re la t io n  a t  the .05 le v e l .  At the .001 le v e l ,  80 changes 

(86 percent) showed a s ig n i f ic a n t  co rre la t io n  on like lihood  and Impact. 

Spearman c o r re la t io n  showed almost id en tica l  r e s u l t s :  15 changes a t  

the  .05 level and 73 changes a t  the .001 le v e l .  Both methods of 

analysis  showed th a t  about 89 variab les  (95 percent) had a s ig n i f ic a n t  

p o s it iv e  c o r re la t io n  between impact and like lihood  a t  the  .05 level 

o r  lower.



Table 4 .—Comparison o f  le v e ls  o f  s ig n if ican ce  in  the  an a ly s is  o f  c o r re la t io n  using both Spearman 
and Kendall methodologies.

Method
Level

o f
S ig n if .

Impact
&

Likelihood

Likelihood
&

Should Occur

Likelihood
&

Time

Impact
&

Should Occur

Impact
&

Time

Should Occur 
&

Time
% No. % No. % No. % No. % No. % No.

.05 9.6 9 35 33 32 30 23 21 44 41 27 25
Kendall

.001 86 80 23 21 .51 47 12 11 9 8 5 5

.05 16 15 34 32 53 49 22 20 34 32 17 16
Spearman

.001 78 73 9 8 26 24 2 2 2 2 1 1

Total number 
o f v ar iab les

100 93 ' 100 93 100 93 100 93 100 93 100 93
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The preceding observation of high incidence o f co rre la tio n  

between impact and likelihood  supported H uckfeldt's  (1972) f ind ings .

A t e s t  o f  s t a t i s t i c a l  s ign if icance  was made o f the c o rre la t io n  between 

the impact and time o f the  ocurrence items. The r e s u l t  showed th a t  

41 changes (44 percent) had a s ig n if ic a n t  co rre la tio n  a t  the .05 level 

using the Kendall method, and 32 changes (34 percent) had a s i g n i f i ­

cant c o rre la t io n  a t  the .05 level using the Spearman method. At the 

.001 le v e l ,  e ig h t  changes (9 percent) had a s ig n if ic a n t  co rre la t io n  

using the Kendall method, and only two changes (2 percent) had a s ig ­

n i f ic a n t  c o rre la t io n  using Spearman's rank-order c o r re la t io n  t e s t .

The observed c o r re la t io n  between impact and time-frame items 

was much higher than Huckfeldt (1972) observed 1n his  study (only 

about 2 percent a t  the .05 le v e l ) .  The co rre la tio n  between the  l i k e ­

lihood and time-frame responses was found to have 30 changes (32 per­

cent) s ig n if ic a n t  a t  the .05 level and 47 changes (51 percent) s lg n if i  

s ig n if ic a n t  a t  the .001 le v e l .  The s im i la r i ty  t e s t  (co rre la tio n )  

between the  likelihood r e s u l t s  and the percentage o f the respondents 

(deans, chairpersons, facu lty  members, and OIR s t a f f )  who thought a 

change should occur was performed, and 33 changes (35 percent) were 

found to  be s ig n i f ic a n t  a t  the .05 level and 21 changes (23 percent) 

were s ig n i f ic a n t  a t  the .001 level in Kendall's tau rank-order co rre ­

la t io n  t e s t .  This finding again supports H uckfeldt's  hypothesis th a t  

"changes in higher education w ill take place when a c r i t i c a l  mass of 

opinion develops th a t  says the change should take place" (p. 26).

As was the case in Huckfeldt's s tudy, th is  researcher con­

cluded from the preceding t e s t s  and re su l ta n t  findings th a t  the study
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participants often had d if f ic u lty  distinguishing between the impact

or "should the change occur" questions and the likelihood questions.

C r i te r ia  Used in Analyzing the Survey Test

Although a researcher must follow ce r ta in  sp e c if ic  procedures 

and techniques 1n c o llec t in g  d a ta ,  once the data are co llec ted  no 

standard technique e x is ts  by which to  analyze them. The choice of 

analysis  method depends on the ob jectives o f the study (Huckfeldt, 

1972), on the time frame in  which the study was conducted, and f in a l ly  

on the re sea rch e r 's  ob jec tives .

A s e t  o f  computer programs (Appendix B) was developed to  

analyze and summarize the  data fo r  each o f  the subgroups o f  respond­

ents (deans, chairpersons, facu lty  members, and s t a f f  o f  the Office of 

In s t i tu t io n a l  Research). The responses to  a l l  93 change statements 

as well as primary s t a t i s t i c s  a re  Included in Appendix C to  a s s i s t  

any o ther type o f analysis  o f the survey.

In developing c r i t e r i a  fo r  the analysis  o f the d a ta ,  the panel 

o f  experts c la s s i f ie d  25 of the 93 change statements as facu lty  

re la te d ,  17 as s tudent r e la te d ,  20 as program re la te d ,  20 as finance 

re la te d ,  and 11 as physical-resources r e la te d .  To analyze the  tabu­

la ted  c l a s s i f ic a t io n s ,  the mean values o f the f iv e  groups o f change 

statements were ca lcu la ted  fo r  the l ik e lih o o d , impact, and time-frame 

questions. The medians o f the change statements were a lso  calcula ted  

fo r  the respondent group th a t  most promoted the change as well as fo r  

the group th a t  most re s is te d  the change. The re su l ts  of these analy­

ses are  presented l a t e r  in  th i s  chapter.
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Because of the large number o f  suggested change statements 

included in the s tudy, the researcher recognized th a t  in te rp re ta t io n s  

o f individual changes would be d i f f i c u l t  and very time consuming 

and would not con tr ibu te  to  the s ign if icance  o f the study. Therefore, 

meaningful information is  presented by grouping the  change statements 

in to  the f iv e  change categories  and viewing the data c o l le c t iv e ly .  

Several categories  o f c la s s i f ic a t io n  were suggested in  the  l i t e r a t u r e ,  

fo r  example, looking a t  the changes with high like lihood  and high 

impact. Other possible ideas were c lu s te r in g  the changes th a t  deans, 

chairpersons, and facu lty  members f e l t  should occur and those they 

thought should not occur; grouping the changes th a t  would be most 

promoted by academic u n it  adm in istra to rs  as well as by facu lty  members; 

and grouping the changes th a t  would be most r e s is te d  by the same 

respondents. The In v es tig a to r  decided to  use a combination o f  these 

approaches as well as the f iv e  change categories  ( facu lty  r e la te d ,  

s tudent r e la te d ,  program re la te d ,  finance r e la te d ,  and physical- 

resources re la ted )  in reporting  data regarding the  change s tatem ents.

C la s s i f ic a t io n  was s tra ightforw ard  when change statements 

were grouped according to  those th a t  should o r should not occur. But 

analyzing the groups o f  re la ted  change statements involved the use of 

some s t a t i s t i c a l  indices fo r  each group. Means were ca lcu la ted  fo r  

a l l  like lihood  and impact questions , along with mode o f  response fo r  

a l l  o ther questions (promote, h inder, time, and whether the change 

should occur). These s t a t i s t i c s  were used as a basis  o f  comparing 

and analyzing change statements in terms o f broad areas of concern in 

the adm inistration o f academic u n its .
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Group s t a t i s t i c s  were used to  compare each individual change 

statement within a p a r t ic u la r  group with the o ther  statements in th a t  

group. Within-group analysis  provided useful information and meaning­

ful in te rp re ta t io n s  concerning the s ign if icance  o f  the individual 

change statement r e la t iv e  to  each o ther one. These comparisons were 

accomplished by c la s s i fy in g  a l l  re la te d  changes within a group on a 

scale  with the mean value o f the group s h if te d  to  the  zero poin t on 

the sca le  (Huckfeldt, 1972).

C la s s if ic a t io n  o f  Changes Into Likelihood Levels 

Tables 5-9 show the f iv e  re la te d  groups' mean values on the 

zero-po in t s ca le .  All change statements are  presented in  t h e i r  r e l a ­

t iv e  positions  on the s c a le .  For the sake o f s im p lic i ty ,  change

statements a re  shown by th e i r  Id e n t if ic a t io n  codes. The descrip tion  

o f  these codes i s  given 1n Appendix A, and the general summary of 

each individual change statement i s  found in Appendix C.

By s e t t in g  the bounds among the f iv e  leve ls  (very low, low,

moderate, high, and very h igh), new levels  of l ikelihood were ca lcu­

la ted .  Based on these revised boundaries, a new c la s s i f ic a t io n  was 

suggested. Table 5 shows the c la s s i f ic a t io n  of fa c u l ty - re la te d  changes 

in to  like lihood  le v e ls .  As shown in th is  ta b le ,  the new boundaries 

c la s s i f ie d  8 percent of the fa c u l ty - re la te d  changes as very high in 

likelihood  o f occurrence r e la t iv e  to  the o ther suggested changes,

24 percent as high l ik e lih o o d , 52 percent as moderate l ik e lih o o d ,

8 percent as low l ike lihood , and 8 percent as very low l ike lihood .
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Table 5.—Classification of faculty-related changes into likelihood
levels.

Faculty 
Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 
Likelihood Quest.

Revised Scale Relative Level 
o f  Likelihood

23 4.3 +.9
19 4.2 +.8 VERY HIGH
05 4.0 +.6 (8 percent)
08 4.0 +.6

03 3.9 +.5
21 3.9 +.5 - HIGH
22 3.9 +.5 (24 percent)
17 3.8 +.4

16 3.7 +.3
01 3.6 +.2
12 3.5 +.1
13 3.5 +.1
20 3.4 MEAN -----  0 .0
02 3.2 - .2 MODERATE
04 3.2 - .2 (52 percent)

06 3.2 - .2
11 3.2 - .2
14 3.2 - .2
07 3.1 - .3
15 3.1 - .3
18 3.1 - .3

24 3.0 - .4 LOW
10 2.9 - .5 (8 percent)

25 2.6 - .8 VERY LOW
09 2.5 - .9 (8 percent)
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Table 6 shows the c la s s i f ic a t io n  o f s tu d en t-re la ted  changes 

in to  likelihood le v e ls .  This ta b le  shows th a t  29 percent o f  the 

s tu d en t- re la ted  changes had a very high chance of occurrence re la t iv e  

to  o ther suggested changes, 12 percent had high l ike lihood , 24 percent 

moderate l ike lihood , 6 percent low l ike lihood , and 29 percent o f  the 

changes were categorized as having a very low likelihood  of occurrence.

Table 6 .—C la ss if ic a t io n  o f  s tu d en t- re la ted  changes in to  likelihood 
lev e ls .

Student- 
e la ted  Changes 
y Numeric Code

Change Statement 
Mean Value on the 
Likelihood Quest.

Revised Scale Relative Level 
o f  Likelihood

32 3.8 +.7
. 38 

42 
28

3.8
3.8 
3.7

+.7
+.7
+.6

VERY HIGH 
(29 percent)

30 3.7 + .6

34
40

3.5
3.5

+.4
+.4

HIGH
(12 percent)

37 3.2 +.1

29
3.1 Mean 
3.0

- —  0.0 
-.1

MODERATE 
(24 percent)

27 2.9 - .2
41 2.9 - .2

31 2.6 - .5 LOU
[6 percent}

33 2.5 - .6
36
35

2.5
2.4

- .6
- .7

VERY LOW 
(29 percent)

39 2.4 - .7
26 2.0 -.11
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Table 7 shows the c la s s i f ic a t io n  of program-related changes 

in to  likelihood lev e ls .  The tab le  shows th a t  the group mean value was 

3.2 on the standard sca le .  I t  a lso  shows th a t  5 percent o f  the changes 

were c la s s i f ie d  as very high in likelihood  o f occurrence, 16 percent as 

high, 55 percent as moderate, 25 percent as low, and none was c l a s s i ­

f ied  as very low in likelihood o f occurrence.

Table 8 presents the c la s s i f ic a t io n  o f f in an ce-re la ted  changes 

in to  likelihood  lev e ls .  As shown in th i s  ta b le ,  5 percent of the 

changes were c la s s i f ie d  as having very high likelihood o f occurrence 

r e la t iv e  to  o ther changes in th i s  category. The ta b le  a lso  shows th a t  

30 percent o f  the changes were c la s s i f ie d  as high, 35 percent as 

moderate, 20 percent as low, and 10 percent as very low in likelihood  

o f  occurrence.

Table 9 shows the c la s s i f ic a t io n  of p hysica l-resou rces-re la ted  

changes Into likelihood le v e ls .  Very-high-likelihood changes accounted 

fo r  18 percent o f  the to ta l  changes; another 18 percent o f  the changes 

were h igh-1 ike l1 hood changes, 27 percent were moderate, 9 percent 

were c la s s i f ie d  as low l ike lihood , and 27 percent were c la s s i f ie d  as 

very low in likelihood of occurrence.

C la ss if ica t io n  of Changes Into Impact Levels 

In a s im ila r  fashion, l im its  were s e t  to c la s s i fy  f iv e  levels  

of impact. Tables 10-14 present the c la s s i f ic a t io n s  o f the d i f fe re n t  

leve ls  of impact fo r  each of the f iv e  re la te d  groups ( fa c u l ty ,  s tudent,  

program, f inance, and physical resources) .
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Table 7.--C lassification of program-related changes into likelihood
levels.

Program- 
Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 
Likelihood Quest.

Revised Scale Relative Level 
o f  Likelihood

48 4.0 +.8 VERY HIGH 
(8 percent]

45
44
62

3.7
3.5
3.5

+.5
+.3
+.3

HIGH
(15 percent)

47 3.4 +.2
51 3.4 +.2
43 3.3 +.1
52 3.3 + .1
56
60

3.3
3.3

+.1
+.1

MODERATE 
(55 percent)

61 3.3 +.1
46 3.2 0.0
57 3.2 Mean •-------  0.0
59 3.2 0.0
54 3.1 -.1

58 2.9 - .3
55
53
49

2.8
2.7
2.6

- .4
- .5
- .6

LOU
(25 percent)

50 2.6 - .6
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Table 8.—Classification of finance-related changes into likelihood
levels.

Finance- 
Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 
Likelihood Quest.

Revised Scale Relative Level 
o f  Likelihood

71 4.7 +.9 VERY HIGH 
(5 percent)

63 4.2 +.4
75 4.2 +.4
64 4.1 +.3 HIGH
68 4.1 +.3 (30 percent)
72 4.1 +.3
76 4.1 +.3

65 4.0 +.2
81 4.0 +.2
66 3.9 +.1
78 3.9 +.1 MODERATE 

(35 percent)
69 3.8 0.0
70 3.8 Mean — ' 0.0
77 3.6 - .2

73 3.5 - .3
74 3.5 - .3 LOW
67 3.3 - .5 (20 percent)
80 3.3 - .5

82 3.0 - .8 VERY LOW
79 2.5 -.11 (10 percent)
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Table 9.—Classification of physical-resources-related changes into
likelihood levels.

Physical- 
Resources- 

Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 
Likelihood Quest.

Revised Scale Relative Level 
o f  Likelihood

89
84

4.3
4.2

+.7
+.6

VERY HIGH 
(18 percent)

88
87

4.1
4.0

+.5
+.4

HIGH
(18 percent)

90
83
93

3.8
3.6
3.6 Mea" ‘

+.2
0.0
0.0

MODERATE 
(27 percent)

91 3.3 - .3 LOU
(9 percent

85
86 
92

3.0
3.0 
2.6

- .6
- .6

-1 .0

VERY LOW 
(27 percent)

Based on the boundaries s e t ,  Table 10 shows 'th a t  8 percent of 

the fa c u l ty - re la te d  changes were c la s s i f ie d  as very high impact,

12 percent as high impact, 56 percent as moderate, 8 percent as low, 

and 16 percent as very low impact.

Table 11 shows the  c la s s i f ic a t io n  o f  s tu d en t- re la ted  changes 

in to  f iv e  leve ls  o f  impact. Six percent of the changes were categorized 

as having a very high impact, 12 percent as having a high impact, 65 

percent as moderate, 12 percent as low, and 6 percent as having a very 

low impact.



68

Table 10.—Classification of faculty-related changes into impact
levels.

Faculty- Change Statement d«i,+4„o i a„a i
Related Changes Mean Value on the Revised Scale 
by Numeric Code Impact Question impact

21 4.0 +.6 VERY HIGH
16 3.9 +.5 (8 percent)

02 3.8 + .4
14 3.7 +.3 HIGH

(12 percent)
23 3.7 + .3

05 3.6 +.2
08 3.6 +.2
12 3.6 +.2
13 3.6 +.2
19 3.6 +.2
01 3.5 +.1
03 3.5 +.1
17 3.4 0.0 MODERATE
20 3.4 MEAN 0.0 (56 percent)
25 3.3 -.1
04 3.2 - .2
06 3.2 - .2
11 3.2 - .2
15 3.2 - .2

10 3.1 - .3 LOW
24 3.0 - .4 (8 percent)

18 2.9 - .5

07 2.8 - .6 VERY LOW
22 2.8 - .6 (16 percent)
09 2.4 -1.0
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Table 11 .—Classification of student-related changes into impact
levels.

Student- 
Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 

Impact Question
Revised Scale Relative Level 

of Impact

28 3.8 +.5 VERY HIGH 
(6 percent)

27
33

3.6
3.6

+.3
+.3

HIGH
(12 percent)

29 3.5 +.2
38 3.5 +.2
26
39

3.3
3.3 MEAN

0.0 
“ 0.0

. 30 3.2 -.1
34
36

3.2
3.1

-.1
- .2

MODERATE 
(65 percent)

37 3.1 - .2
40 3.1 - .2
41 3.1 - .2
42 3.1 - .2

31
32

3.0
3.0

- .3
- .3

LOW
(12 percent)

35 2.7 - .6 VERY LOW 
(6 percent)

Table 12 contains the c la s s i f ic a t io n  of program-related changes 

in to  d i f f e re n t  leve ls  of impact. Five percent of the 20 change s t a t e ­

ments in  t h i s  category were c la s s i f ie d  as very high impact, another 

5 percent were c la s s i f ie d  as high, 75 percent as moderate, 10 percent 

as low, and 5 percent as changes with a very low level of impact.
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Table 12.—Classification of program-related changes into impact
levels.

Program- 
Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 

Impact Question
Revised Scale Relative Level 

o f  Impact

48 4.0 +.7 VERY HIGH 
(5 percent)

51 3.6 + .3 HIGH
(5 percent)

61 3.5 +.2
62 3.5 +.2
43 3.4 +.1
44 3.4 +.1
47 3.4 +.1
52 3.4 +.1
59
45
46 
57

3.4
3.3

3*3 ^AN -

+.1
0.0
0.0
0.0

MODERATE 
{75 percent)

60 3.3 0.0
50 3.1 - .2
53 3.1 - .2
56 ■ 3.1 - .2
58 3.1 - .2

49
54

3.0
2.9

- .3
- .4

LOW
(10 percent)

55 2.8 - .5 VERY LOW 
(5 percent)



71

The c la s s i f ic a t io n  o f  the f inance-re la ted  changes is  presented 

in Table 13. Five percent of the f in an ce -re la ted  changes were c la s ­

s i f i e d  as very high impact, 25 percent as high impact, 50 percent as 

moderate, 5 percent as low, and the remaining 15 percent as very low 

impact in re la t io n  to o ther f inance-re la ted  changes.

The c la s s i f ic a t io n  of the physica l-resource-re la ted  changes 

is  shown in Table 14. Nine percent of the changes in th is  category 

were c la s s i f ie d  as very high impact, another 9 percent as high Impact, 

64 percent as moderate, 9 percent as low, and 9 percent as very low 

in impact.

Functions in  Which the Change Will Occur 

Table 15 presents the func tio n -re la ted  changes, categorized 

according to  the level o f like lihood  and impact. In t h i s  s e c t io n ,  

the analysis  o f  the data perta ins  to the re la tio n sh ip  of the to ta l  

p a r t ic ip a n ts 1 opinions about the functional areas ( fa c u l ty ,  s tuden t,  

program, f inance, and physical resources) th a t  would have a high

impact and would be most l ik e ly  to  occur.

In terms of the  likelihood of the  occurrence of changes, the

respondents suggested th a t  changes in the  f inance-re la ted  category

would have the  highest like lihood  of occurrence, and s tu d en t-re la ted  

changes would have the l e a s t  likelihood  o f occurrence.

As Table 15 shows, there  was no d ifference between the l i k e l i ­

hood and impact questions. This means th a t  the functions th a t  ranked 

very high on like lihood  of occurrence a lso  ranked very high on impact, 

and the functions th a t  ranked very low on likelihood o f occurrence
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Table 13.—Classification of finance-related changes into impact
levels.

Finance- 
Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 

Impact Question
Revised Scale Relative Level 

o f  Impact

71 4.3 + .5 VERY HIGH 
(5 percent)

75 4.2 + .4
76
63
65

4.2
4.1
4.1

+ .4 
+ .3 
+.3

HIGH
(25 percent)

72 4.1 + .3

64 3.9 +.1
68 3.9 +.1
77 3.9 +.1
78 3.9 + .1 .

66
69
70

3.8
3.8 MEAN •
3.8

0.0
----------- 0.0

0.0

MODERATE 
(50 percent)

67 3.7 -.1
73 3.7 -.1
81 3.6 - .2

82 3.4 - .4 LOW
(5 percent)

74
79

3.2
3.1

- .6
- .7 VERY LOW 

(15 percent)
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Table 14.—Classification of physical-resources-related changes into
impact levels.

Physical- 
Resources- 

Related Changes 
by Numeric Code

Change Statement 
Mean Value on the 

Impact Question
Revised Scale Relative Level 

o f  Impact

91 4.1 +.6 VERY HIGH 
(9 percent)

89 3.9 +.4 HIGH
(9 percent

84
92
93
87 
83
88 
90

3.7
3.5
3.5 MEAN
3.5
3.4
3.4 
3.3

+.2
0.0

-------0.0
0.0
-.1
-.1
- .2

MODERATE 
(64 percent)

85 3.2 - .3 LOU
(9 percent)

86 2.7 - .8 VERY LOW 
(9 percent)

Table 15.—Respondents' opinions o f  the level o f  like lihood  and impact 
o f the  f iv e  groups o f  fu n c tio n -re la ted  change statem ents.

High Likelihood High Impact

Finance Finance
Physical resources Physical resources
Faculty Faculty
Program Program
Student Student

Low Likelihood Low Impact
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a lso  ranked very low in  impact. This high c o rre la tio n  between impact 

and like lihood  means th a t  the respondents f e l t  the  changes with a 

high impact a lso  had a high like lihood  o f occurrence.

The Most Likely Change Statements

Tables 16 through 22 p resen t the changes categorized  by most 

l ik e ly  changes, le a s t  l ik e ly  changes, the changes th a t  w ill occur 

a f te r  1985, and the  changes th a t  respondents f e l t  should occur as 

well as those changes th a t  they f e l t  should not occur.

The changes th a t  respondents f e l t  would have a very high or 

high likelihood  o f occurrence as well as a very high or high impact 

are categorized 1n Table 16. The expected date by which the  changes 

were expected to  occur i s  a lso  presented in th is  ta b le .  Responses to  

the "should o r should not the change occur" question are  presented as 

a percentage of respondents who f e l t  the change should occur. 

Responses to  the question  concerning "who w ill most promote or hinder 

the change" are categorized  and tab u la ted  according to  the group a 

m ajority  o f the respondents sa id  would promote o r h inder the  sp e c ific  

change.

In Table 16, i t  is  noteworthy to  observe th a t  facu lty  was 

mentioned most frequen tly  as the hindering agent in almost 90 percent 

o f the changes with a very high o r high lik e lih o o d  o f occurrence as 

well as a very high or high level o f impact. I t  should a lso  be noted 

th a t  about 50 percent o f the fo recasted  changes in  Table 16 are 

f in an ce-re la ted  changes.



Table 16.—Statements with very high or high likelihood that also have very high or high impact.

Change Statem ent 
by Numeric Code® Likelihood Impact Most 

Promoted By
Most 

Hindered by
% Responding 
Should Occur

Expected 
Date o f  

Change

21 high very high fa c u lty provost 16 3-5 years

23 very high high provost fa c u lty 81 0-2 years

28 very high very high community fa c u lty 14 3-5 years

48 very high very high provost fa c u lty 58 3-5 years

63 high high s ta t e  & fed era l fa c u lty 8 0-2 years

71 very high very high s ta te  & fed era l fa c u lty 4 0-2 years

72 high high s ta te  & fed era l fa c u lty 3 0-2 years

75 high high s ta t e  & fed era l fa c u lty 16 0-2 years

76 high high s ta t e  & federa l fa c u lty 5 0-2 years

89 very high high s ta te  & fed era l fa c u lty 24 0-2 years

aFor a d e sc rip tio n  o f  coded change s ta tem en ts , see Appendix A.
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The change statem ents pred icted  to  have a very high or high 

like lihood  o f occurrence but a low o r very low level o f impact are 

presented in Table 17. I t  i s  in te re s tin g  th a t  in  80 percent o f the 

cases, respondents suggested th a t  facu lty  members would hinder the 

change. Most o f the changes in th is  category (70 percent) were 

expected to  occur between 1983 and 1985. Respondents f e l t  th a t  the 

o ther 30 percent would occur in  the next two y ea rs . An unusual finding 

is  th a t  in two cases (change statem ents 5 and 62) facu lty  members were 

designated a promoting agent as well as a hindering fo rce .

Table 18 presents a l l  fo recasted  changes with a very low or 

low like lihood  of occurrence. Faculty were mentioned as a hindering 

force in 72 percent o f the cases. In 24 percent o f the changes, 

students were mentioned as promoting agen ts , whereas in  12 percent o f 

the cases they were suggested to  be a hindering fo rce . Sixteen per­

cent o f the changes were predicted  to  occur in  the  long term (s ix  to  

ten y e a rs ) .

Table 19 shows the  e ig h t change statem ents th a t  academic u n it 

adm in istra to rs  and se lec ted  facu lty  members a t  Michigan S ta te  Univer­

s i ty  id e n tif ie d  as having a very high impact but not a high l i k e l i ­

hood o f occurrence. I t  should be observed th a t  in almost a l l  cases, 

the m ajority  o f respondents f e l t  the high-im pact-level changes men­

tioned in th is  category should not occur.

Table 20 presents a l l  change statem ents th a t  respondents f e l t  

would occur in the long term (s ix  to  ten  y e a rs ) . G enerally, there  

seemed to  be a high asso cia tio n  between like lihood  o f occurrence and 

time frame. I f  the respondents f e l t  the questioned change was going



Table 17.—Change statements with very high or high like lihood , but very low or low impact.

Change Statem ent 
by Numeric Code Likelihood Impact Most 

Promoted By
Most 

Hindered By
% Responding 
Should Occur

Expected 
Date o f 

Change

19 very high moderate fa c u lty s ta t e  & 
federa l 85 0-2 years

05 very high moderate fac u lty fac u lty 88 3-5 years

08 very high moderate p ro v o st, s t a t e  
& federa l

fa c u lty 34 3-5 years

03 high moderate provost fa c u lty 29 3-5 years

22 high very low s ta te  & fed era l fa c u lty 77 3-5 years

17 high moderate provost fa c u lty 65 3-5 years

32 very high low stu d en ts s ta te  & 
fed era l

53 3-5 years

38 very high moderate studen ts fa c u lty 23 3-5 years

42 very high moderate s tu d en ts fa c u lty 51 3-5 years

30 very high moderate community fa c u lty 76 3-5 years



Table 17.—Continued.

Change Statement 
by Numeric Code Likelihood Impact Most 

Promoted By
Most 

Hindered By
% Responding 
Should Occur

Expected 
Date o f 

Change

43 high moderate studen ts fa c u lty 68 3-5 days

40 high moderate s ta te  & federa l fa c u lty 83 3-5 days

45 high moderate stu d en ts fa c u lty 77 3-5 years

44 high moderate studen ts fa c u lty 73 3-5 years

62 high moderate fac u lty fa c u lty 20 3-5 years

64 high moderate s ta te  & fed era l stu d en ts 17 3-5 years

68 high moderate provost fa c u lty 21 3-5 years

84 very high moderate fa c u lty provost 67 3-5 years

88 high moderate s ta te  & federa l fa c u lty 62 3-5 years

87 high moderate s ta te  & fed era l fac u lty 40 3-5 years



Table 18.—Change statements with very low or low likelihood o f occurrence.

Statem ent 
»ric Code Likelihood Impact Most 

Prevented By
Most 

Hindered By
% Responding 
Should Occur

Expected 
Date o f 

Change

24 low low fa c u lty fa c u lty 71 3-5 years

10 low low provost fa c u lty 60 6-10 years

25 very low moderate provost fa c u lty 86 6-10 years

09 very low very low fa c u lty fa c u lty 65 3-5 years

31 low low stu d en ts fa c u lty 24 3-5 years

33 very low high s ta te  & federa l s ta te  & 
fed era l

1 6-10 years

36 very low moderate studen ts fa c u lty 76 3-5 years

35 very low very low stu d en ts communi ty 66 3-5 years

39 very low moderate fa c u lty studen ts 76 6-10 years

26 very low moderate fa c u lty studen ts 26 3-5 years

58 low moderate provost fa c u lty 72 3-5 years

55 low very low fa c u lty fa c u lty 58 3-5 years



Table 18.—Continued.

Change Statem ent 
by Numeric Code Likelihood Impact Most 

Promoted By
Most 

Hindered by
% Responding 
Should Occur

Expected 
Date o f 

Change

53 low moderate fa c u lty fa c u lty 67 3-5 years

49 low low stu d en ts fa c u lty 43 3-5 years

50 low moderate stu d en ts fa c u lty 47 3-5 years

73 low moderate fa c u lty fa c u lty 8 3-5 years

74 low very low stu d en ts s t a t e ,  fe d ., 
community 20 0-2 years

67 low moderate community fac u lty 4 3-5 years

80 low very low provost fa c u lty 52 3-5 years

82 very low low community fa c u lty 11 3-5 years

79 very low very low provost communi ty 69 3-5 years

91 low very high s ta te  & federa l fa c u lty 8 3-5 years

85 very low low fa cu lty provost 49 3-5 years

86 very low very low community fa c u lty 48 3-5 years

92 very low moderate s ta t e  & fed era l fa c u lty 24 3-5 years



Table 19 .—Change statem ents w ith very high o r  high impact but not a high o r  very high lik e lih o o d  
o f  occurrence.

Change Statem ent 
by Numeric Code Likelihood Impact Most 

Promoted By
Most 

Hindered By
% Responding 
Should Occur

Expected 
Date o f 

Change

16 moderate very high fa c u lty fa c u lty 7 3-5 years

02 moderate high s ta t e  & fed era l fac u lty 5 3-5 years

14 moderate high fa c u lty fa c u lty 6 3-5 years

27 moderate high provost fa c u lty 6 3-5 years

33 very low high s ta t e  & fed era l s ta te  & fed . 1 6-10 years

51 moderate high provost fa c u lty 16 3-5 years

65 moderate high s ta te  & fed era l provost 5 0-2 years

91 low very high s ta te  & federa l fa c u lty 8 3-5 years



Table 20.—Change statements that respondents suggested w il l  occur in  long term (6-10 years).

Change Statement 
by Numeric Code Likelihood Impact Host 

Promoted By
Most 

Hindered By
% Responding 
Should Occur

Expected 
Date o f 

Change

10 low low provost fa c u lty 60 6-10 years

15 moderate moderate fa c u lty provost 5 6-10 years

25 very low moderate provost fa c u lty 86 6-10 years

33 very low high s ta te  & federa l s ta te  & 
fed era l

1 6-10 years

39 very low moderate fa c u lty stu d en ts 76 6-10 years

41 moderate moderate stu d en ts fa c u lty 70 6-10 years
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to  occur in the to o -d is ta n t fu tu re  (s ix  to  ten  y e a rs ) ,  they a lso  f e l t  

the likelihood  of occurrence of th a t  change was low o r very low. This 

finding  supports H uckfeldt's observation th a t  " i f  the panel thought 

the change was highly lik e ly  to  occur, they a lso  f e l t  th a t  i t  would 

occur in the n o t-to o -d is ta n t fu tu re" (p. 47). A lso, i t  was observed 

th a t  in  only 6 percent o f the cases the  respondents f e l t  the change 

would occur 1n th e  long term (s ix  to  ten  y e a rs ) .

The changes th a t  the  m ajority  (80 percent o r more) of the 

academic u n it ad m in is tra to rs , se lec ted  facu lty  members, and s t a f f  o f 

the O ffice o f In s ti tu tio n a l Research thought should occur are presented 

in Table 21. Those changes th a t  a t  le a s t  80 percent o f  the respondents 

thought should not occur a re  presented in Table 22. The inform ation 

in Tables 25 and 26 1s presented as percentages o f respondents who 

f e l t  the  sp e c if ic  change should o r should not occur.

Tables 23 through 32 present the  change statem ents th a t  would 

be most promoted and most hindered by each In f lu e n tia l group (fa c u lty , 

s tu d en t, p rovost, s ta te  & fe d e ra l, and community). The change s ta te *  

ments th a t  more than 50 percent o f the respondents f e l t  would be pro­

moted o r hindered by a sp e c if ic  group are  tabu la ted  in  these ta b le s .

The percentages o f to ta l  respondents who f e l t  each group would promote 

o r hinder the change a re  a lso  reported  in  each ta b le .



Table 21.—Change statements that the majority o f respondents (80 percent and higher) thought
should occur.

Change Statem ent , . | , fln hniui
by Numeric Code Likelihood Impact

Most 
Promoted By

Most 
Hindered By

% Responding
Should Occur * £ £

06

19

moderate moderate provost

very high moderate fa c u lty

23 very high . high provost

25 very low moderate provost

fa c u lty

s ta t e  & 
federa l

fa c u lty

fa c u lty

87

85

81

86

3-5 years

0-2 years

0-2 years 

6-10 years

40 high moderate s ta t e  & fed era l fa c u lty 83 3-5 years



Table 22.--Change statements that the majority o f respondents (80 percent or higher) thought
should not occur.

Change Statem ent 
by Numeric Code Likelihood Impact Most 

Promoted By
Most 

Hindered By
% Responding Expected 

Should Not Date o f 
Occur Change

02

05

14

15

16 

21

27

28 

26 

33

51

62

63

moderate

very high

moderate

moderate

moderate

high

moderate 

very high 

moderate 

very low

moderate

high

high

high

moderate

high

moderate 

very high 

very high 

high

very high

moderate

high

high

moderate

high

s ta te  & fed era l 

fa c u lty  

fa c u lty  

fa c u lty  

fa c u lty  

fa c u lty  

provost 

community 

community 

s ta t e  & federa l

provost

fa c u lty

s t a t e  & federa l

fa c u lty

fa c u lty

fa c u lty

provost

fa c u lty

provost

fa c u lty

provost

fa cu lty

s ta te  & 
fed era l

fa cu lty

fa c u lty

fa c u lty

95

88

94

95

93 

84

94 

86 

80 

99

84

80

92

3-5 years 

3-5 years 

3-5 years 

6-10 years 

3-5 years 

3-5 years 

3-5 years 

3-5 years 

3-5 years  

6-10 years

3-5 years 

3-5 years 

0-2 years



Table 22.—Continued.

Change Statement 
by Numeric Code Likelihood Impact Most 

Promoted By
Most 

Hindered By
% Responding 

Should Not 
Occur

Expected 
Date o f 

Change

64 high moderate s ta te  & fed era l studen ts 83 0-2 years

65 moderate high s ta t e  & federal provost 95 0-2 years

67 low moderate community fa c u lty 96 3-5 years

69 moderate moderate provost fac u lty 80 3-5 years

71 very high very high s ta t e  & federa l fac u lty 96 0-2 years

72 high high s ta te  & federa l fa c u lty 97 0-2 years

73 low moderate fac u lty fac u lty 92 3-5 years

74 low very low studen ts fa c u lty ,
community

80 0-2 years

75 high high s ta te  & fed era l fa c u lty 84 0-2 years

76 high high s ta te  & fed era l fa c u lty 95 0-2 years

77 moderate moderate s ta te  & fed era l fa c u lty 93 0-2 years

82 very low low community fa c u lty 89 3-5 years

91 low very high s ta te  & fed era l fa c u lty 92 3-5 years



Table 23.—Changes that w ill be roost promoted by facu lty  group.

Change 
Statement by 
Numeric Code

Likelihood Impact

% Responded 
Most 

Promoted By
Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 
Occur

Expected 
Time o f 

Change

85 very low low fa c u lty 94 provost 49 49 3-5 years
19 very high moderate fa c u lty 93 st.& fed . 59 85 0-2 years
21 high very high fac u lty 89 provost 75 16 3-5 years
07 moderate very low fac u lty 76 provost 47 62 3-5 years
84 very high moderate fa c u lty 76 provost 32 67 0-2 years
26 very low moderate fac u lty 64 studen ts 65 26 3-5 years
55 low very low fac u lty 64 fac u lty 28 58 3-5 years
05 very high moderate fac u lty 61 fa c u lty 45 12 3-5 years
15 moderate moderate fa c u lty 61 provost 51 5 6-10 years
56 moderate moderate fa c u lty 59 fac u lty 56 30 3-5 years
60 moderate moderate fa cu lty 57 studen ts 57 64 3-5 years
39 very low moderate fa c u lty 56 studen ts 52 76 6-10 years
61 moderate moderate fa c u lty 55 fa c u lty 61 79 3-5 years



Table 24.—Changes that w i l l  be most promoted by students.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 

Occur

Expected 
Time o f 

Change

31 low low studen ts 95 fa c u lty 87 24 3-5 years
37 moderate moderate studen ts 95 provost 46 57 3-5 years
50 low moderate studen ts 88 fa c u lty 59 47 3-5 years
42 very high moderate studen ts 86 fa c u lty 33 51 3-5 years
32 very high low studen ts 85 st.& fed . 67 53 3-5 years
38 very high moderate studen ts 84 fa c u lty 80 23 3-5 years
46 moderate moderate stu d en ts 76 fac u lty 65 70 3-5 years
34 high moderate stu d en ts 75 fac u lty 48 68 3-5 years
35 very low very low stu d en ts 73 commun. 33 66 3-5 years
41 moderate moderate studen ts 70 fa c u lty 46 70 6-10 years
49 low low studen ts 67 fa c u lty 69 43 3-5 years
47 moderate moderate studen ts 65 fa c u lty 95 69 3-5 years
36 very low moderate studen ts 60 fa c u lty 47 76 3-5 years
43 moderate moderate studen ts 55 fa c u lty 64 75 3-5 years



Table 25.—Changes that w ill be most promoted by the provost.

Change 
Statement by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 
Occur

Expected 
Time o f 

Change

23 very high high provost 85 fa cu lty 94 81 0-2 years
58 low moderate provost 83 fac u lty 92 72 3-5 years
48 very high very high provost 79 fa c u lty 97 58 3-5 years
13 moderate moderate provost 74 fa c u lty 85 22 3-5 years
90 moderate moderate provost 73 fa c u lty 88 70 0-2 years
68 high moderate provost 71 fa c u lty 80 21 0-2 years
78 moderate moderate provost 71 fa c u lty 87 39 0-2 years
81 moderate moderate provost 66 fac u lty 88 27 0-2 years
11 moderate moderate provost 63 fac u lty 66 58 3-5 years
80 low very low provost 63 fac u lty 67 52 3-5 years
18 moderate very low provost 62 fa cu lty 69 70 3-5 years
69 moderate moderate provost 58 fa c u lty 83 20 3-5 years
03 high moderate provost 55 fa c u lty 89 29 3-5 years
51 moderate high provost 53 fa cu lty 80 16 3-5 years
10 low low provost 52 fac u lty 69 60 6-10 years



Table 26.—Changes that w ill be most promoted by state and federal.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 
Occur

Expected 
Time o f 

Change

55 moderate high st.& fed . 91 provost 39 5 0-2 years

91 low very high st.& fed . 85 fa c u lty 47 8 3-5 years

71 very high very high st.& fed . 84 fa c u lty 84 4 0-2 years

64 high moderate s t.& fed . 77 studen ts 68 17 0-2 years

02 moderate high st.& fed . 75 fa c u lty 85 5 3-5 years

75 high high s t.& fed . 68 fa c u lty 84 16 0-2 years

87 high moderate st.& fed . 68 fa c u lty 42 40 0-2 years

76 high high st.& fed . 66 facu l ty 60 5 0-2 years

63 high high st.& fed . 62 fa c u lty 53 8 0-2 years

22 high very low st.& fed . 57 fa c u lty 85 77 3-5 years

77 moderate moderate st.& fed . 57 fa cu lty 69 7 0-2 years

88 high moderate st.& fed . 54 fa c u lty 66 62 0-2 years



Table 27.—Changes that w il l  be most promoted by community.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 

Occur

Expected 
Time o f 

Change

86 very low very low commun. 79 fa c u lty 44 48 3-5 years

67 low moderate commun. 74' fa c u lty 53 4 3-5 years

82 very low very low commun. 60 fa c u lty 67 11 3-5 years

28 very high very high commun. 54 provost 49 14 3-5 years

12 moderate moderate commun. 52 provost 46 51 3-5 years



Table 28.—Changes that w ill be most hindered by facu lty group.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %'

% Responded 
Should 
Occur

Expected 
Time o f 

Change

48 very high very high provost 79 facu ty 97 58 3-5 years
01 moderate moderate provost 49 facu ty 96 31 3-5 years
08 very high moderate p ro v o st,

s t.& fed .
34 facu ty 95 34 3-5 years

47 moderate moderate s tu d en ts 65 facu ty 95 69 3-5 years
23 very high high provost 85 facu ty 94 81 0-2 years
17 high moderate provost 44 facu ty 93 65 3-5 years
58 low moderate provost 83 facu ty 92 72 3-5 years
70 moderate moderate p ro v o st,

s t.& fed .
49 facu ty 90 37 3-5 years

03 high moderate provost 55 facu ty 89 29 0-2 years
81 moderate moderate provost 66 facu ty 88 27 0-2 years
90 moderate moderate provost 73 facu ty 88 70 0-2 years
31 low low stu d en ts 95 facu ty 87 24 3-5 years
78 moderate moderate provost 71 facu ty 87 39 0-2 years
02 moderate high s t.& fed . 75 facu ty 85 5 3-5 years
13 moderate moderate provost 74 facu ty 85 22 3-5 years
22 high very low st.& fed . 57 facu ty 85 77 3-5 years
71 very high very high s t.& fed . 84 facu ty 84 4 0-2 years

75 high high st.& fed . 68 facu ty 84 16 0-2 years



Table 28.—Continued.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 

Occur

Expected 
Time o f 

Change

69 moderate moderate provost 58 facu' ty 83 20 3-5 years
38 very high moderate stu d en ts 84 facu ty 80 23 3-5 years
51 moderate high provost 53 facu ty 80 16 3-5 years
68 high moderate provost 71 facu ty 80 21 0-2 years
06 moderate moderate provost 30 facu ty 79 87 3-5 years

24 low low fa c u lty 47 facu ty 76 71 3-5 years
27 moderate high fa c u lty 64 facu ty 75 26 3-5 years
10 low low provost 52 facu ty 69 60 6-10 years
18 moderate very low provost 62 facu ty 69 76 3-5 years
49 low low studen ts 65 facu ty 69 43 3-5 years
77 moderate moderate s t.& fed . 57 facu ty 69 7 0-2 years

45 high moderate studen ts 34 facu ty 67 77 3-5 years
80 low very low provost 63 facu ty 67 52 3-5 years
82 very low low commun. 66 facu ty 67 11 3-5 years
11 moderate moderate provost 63 facu ty 66 58 3-5 years

20 moderate moderate fac u lty 33 facu ty 66 35 3-5 years

30 very high moderate commun. 32 facu ty 66 76 3-5 years

88 high moderate s t.& fed . 54 facu ty 66 62 0-2 years
46 moderate moderate studen ts 76 facu ty 65 70 3-5 years



Table 28.—Continued.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 

Occur

Expected 
Time of 

Change

43 moderate moderate s tuden ts 55 facu ty 64 75 3-5 years
66 moderate moderate provost 44 facu ty 62 23 0-2 years
61 moderate moderate fa c u lty 55 facu ty 61 79 3-5 years
92 very low moderate s t.& fed . 43 facu ty 61 24 3-5 years
44 high moderate stu d en ts 28 facu ty 60 73 3-5 years
76 high high st.& fed . 66 facu ty 60 5 0-2 years
50 low moderate studen ts 88 facu ty 59 47 3-5 years
53 low moderate fa c u lty 47 facu ty 59 67 3-5 years
62 high moderate fa c u lty 49 facu ty 59 20 3-5 years
09 very low very low fac u lty 41 facu ty 57 65 3-5 years
56 moderate moderate fa cu lty 59 facu ty 56 30 3-5 years
89 very high high fa c u lty 44 facu ty 54 24 0-2 years
25 very low moderate provost 39 facu ty 53 86 6-10 years
63 high high s t.& fed . 62 facu ty 53 8 0-2 years
67 low moderate commun. 74 facu ty 53 4 3-5 years
83 moderate moderate fa c u lty 40 facu ty 53 51 3-5 years
14 moderate high fa c u lty 43 facu ty 51 6 3-5 years
29 moderate moderate commun. 41 facu ty 51 20 3-5 years
59 moderate moderate fac u lty 43 facu ty 51 61 3-5 years



Table 29.--Changes that w il l  be most hindered by students.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 

Occur

Expected 
Time o f 

Change

64
26
60
39

high moderate s t.& fed . 77 s tu d en ts  68 17
very low moderate fa c u lty  64 s tu d en ts  65 26
moderate moderate fa c u lty  57 s tu d en ts  57 64
very low moderate fa c u lty  56 s tu d en ts  52 76

0-2 years 
3-5 years 
3-5 years 
6-10 years

Table 30 .—Changes th a t  w ill be most hindered by the  p ro v o st.

Change 
Statem ent by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 
Occur

Expected 
Time o f 

Change

21 high very high fa c u lty  89 provost 75 16 3-5 years
15 moderate moderate fa c u lty  61 provost 51 5 6-10 years



Table 31.—Changes that w il l  be most hindered by state and federal.

Change 
Statement by 
Numeric Code

Likelihood Impact
% Responded 

Most 
Promoted By

Type %

% Responded 
Most 

Hindered By
Type %

% Responded 
Should 

Occur

Expected 
Time o f 

Change

19 very high moderate fa c u lty  93 s t.& fed . 59 85 0-2 years

32 very high low studen ts  85 st.& fed . 67 53 3-5 years

Table 32 .—Changes th a t  w ill be most hindered by community.

Change
Statement by Likelihood 
Numeric Code

% Responded % Responded 
Tmn,  . Most Most 
impact Promoted By Hindered By

Type % Type %

% Responded 
Should 

Occur

Expected 
Time o f 

Change

none none none none none none none
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Suggested P o lic ies  to  Cope With Future Changes

In the second question in phase one o f the study , an attem pt

was made to  c o lle c t  inform ation about how to  cope with p o ten tia l 

fu tu re  changes in  the adm in istration  o f academic u n its .  The to ta l 

number of changes, as well as the number o f adm in istra tive  p o lic ie s

needed to  cope with them, was so large  th a t  1 t was impossible to  cover

them a l l  in  th is  study. Therefore, only those changes th a t  were 

ranked "very high" or "high" 1n likelihood  of occurrence, as well as 

"very high" o r "high" in  impact, were considered in  th is  a n a ly s is .

The suggested p o lic ie s  are discussed under the f iv e  ca tegories  o f 

changes used in  the  study.

Faculty-R elated Changes

The ad m in istra tiv e  p o lic ie s  suggested to  cope with the fa cu lty -  

re la te d  changes with "very high" like lihood  and Impact a re  as follow s: 

P o ten tia l change:

Pressure fo r  c o lle c tiv e  bargaining and unionization  w ill 

in crease .

Suggested ad m in istra tive  p o lic ie s :

1. P re tra in  academic u n it adm in istra to rs  to  work w ith unions.

2. Make facu lty -ad m in is tra tiv e  re la tio n sh ip s  b u s in ess lik e , 

with c le a r ly  drawn lin es  o f au th o rity . All agreements, d ec is io n s , and 

a c t iv i t ie s  should be documented.

3. Hire more and more temporary (nontenure stream) facu lty

members.

4. Study reorgan ization  of academic u n its  s ince unions would 

requ ire  thorough re s tru c tu rin g  o f departmental adm in istra tion .
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5. Develop a faculty-developm ent program with b e t te r  commu­

n ica tio n .

6. Encourage facu lty  to  d iv e rs ify  th e i r  areas o f e x p e rtise  

and in te r e s t .

7. Give fu ll  ad m in istra tive  support fo r  re tra in in g  and fo r  

job co n trac ts  to  fa c u lty  members in te re s te d  in  re d ire c tin g  th e i r  

careers  ou tside  the u n iv e rs ity .

8. Involve facu lty  members in  im portant ca ree r decisions 

th a t  w ill a f fe c t  th e i r  p rofessional fu tu re .

P o ten tia l change:

There w ill be more s tr in g e n t review p r io r  to  a tta in in g  tenure 

and promotion.

Suggested ad m in istra tiv e  p o l ic ie s :

1. E stab lish  improved procedures fo r  fa c u lty  review.

2. Completely fa m ilia r iz e  younger facu lty  with guide­

lin e s  fo r  promotion and very carefu l implemetation o f review procedures.

3. Provide time fo r  younger facu lty  to  perform necessary 

a c t iv i t i e s  fo r  tenure and o th er promotions.

4. Use promotions, m erit in c reases , p rofessional o p p o rtu n itie s , 

and p en a ltie s  system atica lly  and responsib ly .

S tudent-R elated Changes

The p o ten tia l change with "very high" like lihood  of occurrence 

as well as "very high" impact and the ad m in istra tive  p o lic ie s  to  cope 

with i t  in the area o f s tu d e n t-re la te d  changes are  as follow s:
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P o ten tia l change:

Michigan S ta te  U niversity  undergraduate enrollm ent w ill 

decrease.

Suggested ad m in istra tive  p o l ic ie s :

1. Continue undergraduate-related  programs with d if fe re n t 

lev e ls  as a t  p resen t.

2. Undertake a u n iv e rs ity /co lleg e  graduate (alumni) analysis  

to  improve o ffered  curriculum , rapid  response to  s tuden t demand, and 

relevance o f programs to  job market. All o f the  above w ill determine 

fu tu re  s tuden t enrollm ents.

3. Recognize need fo r  increased d o lla rs  fo r  s tuden t support. 

A tten tion  should be given a t  the u n iv e rs ity  level to  recru itm ent o f 

covered groups.

4. Give a tte n tio n  to  e f f ic ie n t  and e f fe c tiv e  recru itm en t, 

e sp ec ia lly  o f m inority groups.

5. Increase emphasis and a tte n tio n  on recruitm ent o f freshmen 

and f ir s t- t im e  s tu d en ts .

6. Build a program o f general education th a t  Is  a t t r a c t iv e  

and sim ultaneously e s ta b lish  a sound l ib e r a l- a r t s  education.

7. Set up programs fo r  upgrading and re tra in in g  pro fessionals 

by s o l ic i t in g  p rofessional o rgan izations.

8. Set up a more p rec ise ly  d irec ted  evening o r weekend co l­

lege fo r  working ad u lts  who wish to  work on a degree program.

9. Provide programs fo r  studen ts demanding programs th a t  w ill 

a c tu a lly  t r a in  them fo r  whatever they wish to  do in the fu tu re .
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10. Try to  in sure  th a t  undergraduates understand the long­

term value of a l ib e ra l  education.

11. Evaluate b e t te r  recru itm ent techniques.

12. Create an atmosphere (teachers* curriculum , f a c i l i t i e s )  in 

which education can f lo u r ish .

13. Provide more s tuden t fin an c ia l a id .

14. Involve facu lty  members in  recru itm ent o f undergraduate 

as well as graduate s tu d en ts .

15. Develop b e t te r  programs to  help a new studen t and to  

remove academic d e fic ien c ie s .

16. Improve the  q u a lity  o f no-preference support se rv ices .

17. Be responsive to  s tu d e n ts ' demands fo r  more inform ation 

about the nature o f academic programs, the  job op p o rtu n ities  av a ilab le  

to  them, and options open to  them o th er than higher education.

18. Help and support departments th a t  are  working to  r e c ru i t  

ad u lt audiences and help them id e n tify  new pockets o f p o ten tia l s tu ­

dents fo r  whom the program could be adapted.

19. Provide g re a te r  d iv e rs ity  in  academic level o f  course 

o ffe r in g s .

20. Help facu lty  members a d ju s t to  studen t changes.

21. Help the cen tra l adm in istra tion  of the u n iv e rsity  to  

recognize th a t  ca ree r o r ie n ta tio n  is  the a t t i tu d e  o f to d ay 's  studen t.

22. Improve physical f a c i l i t i e s  to  b e t te r  accommodate s tu ­

dents and fa c u lty .

23. Increase f le x ib i l i ty  in  course scheduling to  accommodate 

working s tu d en ts .
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24. Be prepared to  recognize a s h i f t  to  th e  l ib e r a l - a r t s  

t r a d i t io n .

25. Make i t  possib le  fo r  fa c u lty  to  experiment with teaching 

s tra te g ie s  to  f i l l  the  v a rie ty  o f learn ing  s ty le s .

Respondents made some o th e r in te re s tin g  suggestions on how to  

cope with dec lin ing  enro llm ents. One academic dean suggested , "With­

out adequate funds, w hat's  the use o f  seeking more s tuden ts?"  And a 

department chairperson w rote, "These trends cannot be stopped; do not 

waste your tim e."

Program-Related Changes

In the  area  o f program -related changes, the  p o te n tia l change 

with "very high" lik e lih o o d  o f occurrence and "very high" Impact and 

the  ad m in istra tiv e  p o lic ie s  to  cope w ith i t  a re  as fo llow s:

P o ten tia l change:

The cen tra l ad m in istra tio n  o f the u n iv e rs ity  w ill increase  

i t s  q u a n tita tiv e  judgment o f programs. E fficiency  and product w ill 

be viewed c r i t i c a l l y .

Suggested ad m in is tra tiv e  p o lic ie s :

1. Evaluate the programs fo r  relevance.

2. Use an advisory group from the community.

3. Improve assessment procedures and p rocesses.

4. Experiment with innovative in s tru c tio n a l techniques using 

s t a f f  ta le n t .

5. Increase recogn ition  th a t  u n its  a re  to  o f fe r  q u a lity  

in s tru c tio n , not merely expanded curriculum .
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Finance-Related Changes

Respondents id e n tif ie d  the following "high" lik e lih o o d , "high" 

impact f in an ce-re la ted  changes and the suggested ad m in istra tiv e  p o li­

c ies  to  cope with them:

P o ten tia l changes:

1. Budget co n s tra in ts  w ill reduce support se rv ice s .

2. Salary increases w ill not keep pace with in f la t io n .

3. Suppl1es-and-services costs w ill Increase d ram atically  as 

a r e s u l t  o f in f la t io n  and the  acceptance of tra in in g  g ran ts .

4. There w ill be f is c a l  pressure to  reduce facu lty  s iz e .

5. The to ta l  budget o f the u n iv e rs ity  w ill be much le ss  

f le x ib le .

Suggested ad m in istra tiv e  p o l ic ie s :

1. Academic u n its  should a c tiv e ly  seek g ran t funds.

2. The cen tra l adm in istra tion  o f the u n iv e rs ity  should 

elim inate  unnecessary jobs in  the overall ad m in istra tive  bureaucracy.

3. Instead of giving in to  every federal d ic ta te ,  the  univer­

s i ty  should challenge them where add itional funds a re  to  be expended.

4. The p residen t o f the u n iv e rs ity  should s tay  out o f  academia 

and press the le g is la tu re  fo r  funds. He needs to  spend aJJ_ o f h is 

time in finance.

5. Faculty sa la ry  should be re leased  by a s h i f t  to  ou tside 

"so ft"  support.

6. The c r i te r i a  and procedures fo r  sa la ry  adjustments should 

be c la r i f ie d .
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7. More system atic  and rigorous budgeting and ju s t i f i c a t io n  

of expenditures in  a l l  areas is  necessary.

8. Work harder on public re la t io n s  with c i tiz e n s  o f Michigan 

and th e i r  le g is la t iv e  rep re se n ta tiv e s .

9. U niversity  and co lleges should put f in a n c ia l support 

behind fac u lty  who go out and a t t r a c t  research funds and should reward 

success with sa la ry  ra ise s  and promotions.

10. A ctively  pursue ex ternal funds fo r  new programs.

11. Increase the  use o f  temporary facu lty  fo r  reduced fin an c ia l 

reasons.

12. Units should be more co s t e f fe c tiv e  in  general education 

programs.

13. Develop so lid  data  to  s u b s ta n tia te  th e  need.

14. Make more and b e t te r  co n trac ts  with ou tside  agencies.

15. Learn to  liv e  with le s s .

Physi cal-R esources-R elated Changes

F in a lly , in  the area o f most l ik e ly  changes in  physical 

resources and suggested ad m in istra tiv e  p o lic ie s  to  cope w ith them, 

the follow ing emerged:

P o ten tia l change:

There w ill be increased  com petition fo r  physical resources 

both w ith in  co lleges and w ithin  the  to ta l  u n iv e rs ity .

Suggested ad m in istra tiv e  p o l ic ie s :

1. Unused space in  some u n its ,  due to  decreased studen t 

en ro llm ents, should be made a v a ilab le  to  fa c u lty  who are  now poorly
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accommodated. Space should be rea llo ca ted  and renovated within the 

u n ivers ity .

2. Increase the  e ffec tiveness  of the use of f a c i l i t i e s .

3. A r t ic u la te  space and equipment needs based on a long-range 

plan ( f iv e  to  ten y e a rs ) .

4. Share equipment and physical resources w ithin the co llege .

5. A space-a lloca tion  system must be functional a t  the 

un iv e rs ity  l e v e l ,  not merely a t  the cen tra l le v e l .

6. Develop the ra t io n a le  and support (s tuden t,  f a c u l ty ,  

advisory groups) fo r  rea l lo ca ted  space on campus.

Analysis o f  Needed Tools, Techniques, and Support 
From Central Administration

In th is  p a r t  o f  the  data a n a ly s is ,  academic un it  adm inistra­

to r s '  perceived need fo r  managerial to o ls ,  techniques, and support is  

analyzed. Forty-seven percent of the  to ta l  sample, including facu lty  

(N = 105), and 83 percent o f  the academic un it  adm in istra to rs  (deans 

and chairpersons) (N ■ 45) responded to  th i s  question .

1. About 50 percent o f a l l  the respondents expressed a need fo r  

e le c tro n ic  and computer equipment. Their demand ranged from computers 

to  analyze data to  e lec tro n ic  c le r ic a l  equipment. Other examples of 

the  responses in th is  area are :

-  organizational support fo r  computerized teaching-support programs

-  improved data-processing access and procedures

- computer-based information systems

- computer f a c i l i t i e s  to  a s s i s t  advising o f undergraduate students 
a t  the departmental level
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- automation and computerization of record keeping and provision 
o f tra in ed  personnel o r  serv ice  t ra in in g  fo r  ex is t in g  personnel

- modernization o f student m atricu la tion  and record k e e p in g -  
scheduling, enrollm ent, and re g is t r a t io n  procedures are enor­
mously expensive a t  th i s  un ivers ity

2. Although i t  had been emphasized th a t  respondents should not 

d i re c t ly  demand funds in  th i s  question , about 19 percent o f them had 

some kind of request th a t  was almost d i re c t ly  fund r e la te d ,  such as:

- sa la ry  and f a c i l i t i e s  support to  a t t r a c t  and keep q u a lif ied  
facu lty

- budget fo r  new equipment and m ateria ls

- additional funding to  cope with in f la t io n

- in te rna l  funds fo r  research

3. About 26 percent asked fo r  d i f f e re n t  fa c u l ty - re la te d  support, 

such as:

- b e t te r  facu lty  benef its

- facu lty  development programs

-  competitive and c o s t-o f - l iv in g  s a la r ie s  fo r  facu lty

- support to  r e t r a in  facu lty  fo r  new competencies

- g rea te r  concern fo r  facu lty  work load and conditions of 
employment

- support fo r  phased facu lty  ea r ly  retirem ents

- adm in istra tive  p o lic ie s  t h a t  upgrade the q u a li ty  o f  facu lty

- t ra in in g  in how and where to  get things published

4. Thirty  percent o f  the academic u n it  adm inistra tors  asked fo r  

general support serv ices  as well as equipment, such as:

- more adequate space

- new equipment fo r  teaching and research
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- maintenance of buildings

- g rea te r  regulation  and control of physical p lan t services

- increased support fo r  supplies and serv ices

- rep a ir  and replacement of laboratory  equipment

- new building to  meet federal sa fe ty  requirements

5. T h ir ty -f ive  percent of the respondents complained about the 

amount o f  paperwork and red tape ,  as well as duplication  of e f fo r t :

-  reduction in paperwork and red tape

- fewer forms to  f i l l  out on how facu lty  spend th e i r  time

- s im p lif ica tio n  and reduction of redundancy in reporting

- c le a r  and ra tiona l ( lo g ic a l)  system of un ivers ity  management

- streamlined and s im plif ied  un ivers ity  personnel policy and 
procedures—make i t  more f le x ib le

- elim ination o f  redundant requests fo r  information

6. Twenty-one percent o f  the research p a r t ic ip a n ts  (deans and 

chairpersons only) asked fo r  a b e t te r  system of planning as well as 

p a r t ic ip a tio n  in the planning process. A sample o f  these requests is  

as follows:

- long-range planning

- c le a r  statement of p r io r i t i e s  1n resource a llo ca t io n s

- more sp ec if ic  goals and objectives

- demand-prediction models

- ro le  in planning

- more support fo r  the involvement o f  facu lty  in t ru e  long-range 
planning, which would involve thoughtful analysis  o f  c r i t i c a l  
so c ie ta l  issues and demands fo r  the kinds o f persons required 
in the tw e n ty - f i r s t  century
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7. Nineteen percent of the academic adm inistra tors  asked for 

c le r ic a l  support, such as:

- c le r ic a l  support fo r  facu lty  work and additional personnel

- le s s - r ig id  r e s t r i c t io n s  on s e le c t in g ,  promoting, and f i r in g  
c le r ic a l  personnel

- more supporting s t a f f  to  a s s i s t  in the development o f  proposals 
fo r  grants fo r  teaching and research

-  increased c le r ic a l / te c h n ic a l /p ro fe ss io n a l  support to handle 
increasing  accoun tab ility  load

-  hardware and software to  increase C/T productiv ity  while main­
ta in ing  constant CT-pool s ize

8. I t  was in te re s t in g  th a t  17 percent of the deans and cha irper­

sons involved in th is  study complained about lack of communication 

between themselves and cen tra l adm in istra tion . The following are a 

sample o f such responses:

-  accurate information about present operations and probable 
fu tu re  parameters

- c le a r  and timely in s tru c t io n s  as to  the in ten tions  of cen tra l 
adm inistration

- a b e t te r  system o f  communication between adm inistration  and 
academic u n i t s ,  p a r t ic u la r ly  concerning p r io r i t i e s  and planning

- provide information concerning un ivers ity  in ten tion  and actions 
on problems and Issues

- c le a r  and repeated delegation o f  au tho rity  to  match responsi­
b i l i t i e s

9. About 17 percent of the respondents asked fo r  g rea te r  f l e x i ­

b i l i t y  in  adm inistra tive  bureaucracy, such as:

- g rea te r  f l e x ib i l i t y  in a l lo ca t io n  o f resources

-  more f l e x ib i l i t y  in h ir ing  outside the tenure stream in  the 
academic t r a c t
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-  f l e x ib i l i t y  in personnel decisions a t  un it  le v e l ;  minimize 
ce n tra l iz a t io n  of procedures

- more f l e x ib i l i t y  between fund categories

-  assignment of fu l l  r e sp o n s ib i l i t ie s  in budget within the co llege— 
to  maximize f l e x ib i l i t y

10. Eleven percent asked fo r  more cooperation between central 

adm inistration  and academic u n i ts .  Examples o f  these requests are:

-  more rapid handling of position  postings

-  allow us to replace people lo s t  over the years in order to  reduce
the facu lty /s tu d en t  r a t io  to  reasonable levels

- more responsive people in central adm inistration

- assumption of more re sp o n s ib i l i ty  in complying with federal 
regu la tions—as con trasted  with simply d irec tin g  colleges and 
departments to comply

11. Eighteen percent asked fo r  workshops and tra in in g  as well as

general support. Examples o f  these requests a re  as follows:

- workshops in managerial techniques

- workshops and consu lta tions  fo r  new adm inistrators

- tra in in g  and a s s is ta n tsh ip s  in grantsmanship to  secure funding 
fo r  research opportunities

- b e t te r  to o ls  fo r  budgeting, scheduling, and enrollment p ro jections

- g rea te r  support fo r  cross-departm ental, co lleg e ,  and d isc ip l in e  
cooperation ra th e r  than competition, which now seems to  be the 
mode

- careful evaluation o f p e r iphera l ,  low-productivity groups such 
as cen te rs ;  consideration o f rea l lo ca tio n  of resources from 
unproductive groups

- a llo ca tio n  o f time to  pursue research opportunities

12. F in a lly ,  11 percent of the academic u n it  adm inistrators  asked 

fo r  additional support fo r  graduate a s s is ta n tsh ip s .
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Chapter V contains a summary o f the study, f ind ings ,  and 

recommendations fo r  fu r th e r  research.



CHAPTER V

SUMMARY, FINDINGS, AND RECOMMENDATIONS 

Summary

This research p ro jec t  was d irec ted  a t  iden tify ing  (1) a 

s e t  o f  highly l ik e ly  changes in  the areas o f  f a c u l ty ,  s tu d en ts ,  program, 

f inance, and physical resources; (2) a s e r ie s  o f f e a s ib le  adm inistra­

t iv e  policy suggestions to  cope with the suggested changes; and 

f in a l ly  (3) the appropriate  adm in is tra tive  too ls  and techniques as 

well as those nonmonetary supports th a t  the academic u n it  adm inistra­

to rs  need 1n order to  carry  on th e i r  r e s p o n s ib i l i t ie s  a t  Michigan 

S ta te  University through the  1980s.

Those id e n t i f ic a t io n s  were made by assessing  the a t t i tu d e s  of 

academic deans, chairpersons, se lec ted  facu lty  members, and s t a f f  

o f  the  Office o f  In s t i tu t io n a l  Research (OIR) a t  Michigan S ta te  Uni­

v e rs i ty  through a se r ie s  o f interviews and questionnaires . The inves­

t ig a to r  intended to  address and to  answer a s e r ie s  o f  adm in istra tive  

needs recognized 1n the  l i t e r a t u r e  assoc ia ted  with long-range planning, 

fu turism , and planning by using e x p e r ts ' opinions (Delphi method) to  

focus on the combined exper tise  and in te re s t s  o f those academic u n it  

adm in istra to rs  and facu lty  members who influence d i re c t ly  o r In d ire c t ly ,  

in an o f f ic ia l  or unoffic ia l  way, the decision-making process of the 

University .
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The purposes o f the study were (1) to  c o l le c t  d e ta iled  in fo r ­

mation describing the opinions o f se lec ted  academic deans, chairper­

sons, and facu lty  members, as well as s t a f f  o f  the OIR, about the 

fu tu re  o f the academic un its  a t  MSU; (2) to c o l le c t  d e ta iled  Informa­

t io n  regarding d i f f e r e n t  adm in istra tive  p o lic ie s  and courses o f  action 

th a t  academic u n it  adm inistra tors  might suggest fo r  coping with fu ture  

changes ( f iv e  to  ten  y e a rs ) ;  (3) to  c o l le c t  suggestions about adminis­

t r a t i v e  too ls  and techniques needed by academic adm in istra to rs  th a t  

could be provided by MSU's cen tra l adm in istra tion ; and (4) to  provide 

information to  co l leg es ,  departments, c e n te rs ,  and cen tra l adm inistra­

tion  fo r  consideration  in t h e i r  respective  policy decisions concerning 

long-range planning a t  Michigan S ta te  U niversity .

The survey was conducted in  two phases. In the f i r s t  phase, a 

short interview was conducted with each respondent, and afterwards an 

unstructured questionnaire  was personally  delivered to  them. This 

questionnaire  was divided in to  two sec t io n s .  The purpose of the f i r s t  

sec tion  was to  c o l le c t  information describing the  opinions of the  

se lec ted  deans, chairpersons, and facu lty  members about the fu tu re  o f 

academic un its  a t  MSU. The second sec tion  was designed to c o l le c t  

information regarding d i f f e re n t  s t r a t e g ie s ,  p o l ic ie s ,  and courses o f 

ac tion  th a t  academic u n i t  adm in istra to rs  might use in coping with 

fu tu re  changes, assuming th a t  the changes did occur.

The f i r s t -p h a s e  questionnaire  was delivered to  a sample o f 13 

deans and 24 chairpersons as well as to  f iv e  se lec ted  facu lty  members 

who had had experience in the planning process. The ra te  of response 

to  the f i r s t -p h a s e  questionnaire  was 91 percent, which was well above
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the guidelines es tab lished  in the survey-research l i t e r a t u r e  as being 

a very good re tu rn  ra te  fo r  analysis  and reporting  purposes. Based 

on an examination and analysis  o f  the f i r s t -p h a s e  responses, the 

researcher compiled an index o f more than 350 change statements sub­

mitted by the respondents. A panel o f judges, consis ting  o f f ive  

experts in  the f ie ld  from the OIR a t  MSU, reviewed these statements 

and c la s s i f ie d  them in to  93 generic change sta tem ents. These 93 

statements were fu r th e r  c la s s i f ie d  under the f iv e  ca tegories  o f 

fa c u l ty ,  s tuden t,  program, f inance , and physical resources.

In the second phase of the s tudy , because of the very high 

response ra te  in phase one, the researcher obtained the  permission 

of h is  d is s e r ta t io n  committee to  increase  the sample s ize  (N = 105) 

and to  add another category o f respondent: s t a f f  members o f the 

Office o f  In s t i tu t io n a l  Research. The s t a f f  members o f  the OIR sug­

gested th a t  an additional question be added to  the second-phase 

questionnaire  th a t  would address adm in istra tive  support to o ls  and 

techniques needed by academic u n i t  adm inistrators  and th a t  could be 

provided by cen tra l adm in istra tion .

The questionnaires again were personally  delivered  to  the 

respondents. During each d e l iv e ry ,  the researcher answered a l l  ques­

tions regarding the study. In th i s  phase, the to ta l  response from 

a l l  categories  o f  p a r t ic ip a n ts  was 94 percent.

Analysis o f  the data from the survey was reported in descrip ­

t iv e  and summary s t a t i s t i c a l  formats with accompanying n a r ra t iv e .

As indicated  previously, th i s  study was a comprehensive attempt to  

id en tify  what the respondents considered to  be fu tu re  u ncer ta in tie s
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and changes as well as the e f fe c t  o f  those changes on the MSU commu­

n ity .  The analysis  o f  the data considered the possible s im i la r i t ie s  

as well as d ifferences in opinions regarding fu tu re  changes in fac tors  

th a t  may a f fe c t  the adm inistration  o f academic units  as perceived by 

deans, chairpersons, facu lty  members, and the s t a f f  o f  the OIR. Also, 

th is  analysis  and in te rp re ta t io n  considered suggested p o lic ie s  to  cope 

with changes having a high and very high likelihood  and impact with 

regard to  adm inistration  o f academic u n i ts .  The l a s t  p a r t  o f  the 

ana lys is  covered a var ie ty  o f adm in istra tive  too ls  and techniques 

suggested by academic u n it  adm inistra tors  as being needed to  equip 

them fo r  fu tu re  challenges a t  MSU.

The analysis  o f  the re su l ts  o f  the survey o f the  a t t i tu d e s  of 

academic deans, chairpersons, se lec ted  facu lty  members, and s t a f f  o f  

the OIR was d irec ted  a t  understanding the respondents' views on the 

following questions:

1. Is th e re  consensus regarding fu tu re  changes th a t  might 

occur a t  MSU th a t  would have a high impact on the adm inistration  of 

academic units?

2. Is there  consensus regarding the adm in istra tive  po lic ies  

to  cope with the suggested changes?

3. What are  the nonmonetary supports , as well as adm inistra­

t iv e  too ls  and techniques, th a t  could be provided to  academic unit 

adm inistrators  by central adm inistration  to  make them b e t te r  equipped 

to  cope with fu tu re  uncer ta in tie s?
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Findings

The f i r s t  phase of th is  stu4y d e a l t  with fu tu re  changes th a t  

might occur in  d i f f e re n t  areas of higher education and a f fe c t  the 

adm inistra tion  o f  academic u n i ts .  The following findings are based 

on the opinions expressed by the m ajority  of respondents in  phase one 

of the study.

1. There w ill  be increasing pressure fo r  c o l le c t iv e  bargain­

ing and unionization . The m ajority  of respondents thought th is  change 

would have a s ig n i f ic a n t  impact on the adm inistration  o f academic 

u n its .  They suggested th a t  th is  change would be most promoted by 

facu lty  members and would be most hindered by the Provost's  O ffice. 

Only a minority o f respondents (16 percent) thought th i s  change should 

occur. Respondents f e l t  th1€ change would occur in  the  next th ree  to 

f iv e  years .

2. There w ill be more s t r in g e n t  review before a t ta in in g  

tenure and promotions. Respondents suggested th a t  the likelihood o f 

th is  change was very high and th a t  I t s  occurrence would have a high 

impact on academic functions. I t  was suggested th a t  the P rovost 's  

Office would most promote th is  change and th a t  facu lty  members would 

be the  hindering agent. About 80 percent o f  the respondents thought 

th is  change should occur. Respondents expected th is  change to  occur 

in the next two years .

3. MSU's undergraduate enrollment w ill decrease. Study 

p a r t ic ip a n ts  ranked the likelihood of th is  change as very high and i t s  

impact as very high a lso .  Respondents suggested th a t  the main reason 

fo r  declining enrollment i s  the community, meaning the lack o f  enough
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college-age s tuden ts .  They a lso  suggested th a t  facu lty  members, In 

general,  are the group th a t  attempt to  come up with a l te rn a t iv e  means 

to  o f f s e t  the declin ing  enrollm ents. Only 14 percent o f  the respond­

ents  thought th is  change was appropria te . They f e l t  t h i s  change would 

occur in the next th ree  to  f iv e  y ea rs .

4. Central adm in istra tion  w ill  increase  i t s  q u a n t i ta t iv e  

judgment of programs, and e f f ic ie n c y  and product w ill  be viewed 

c r i t i c a l l y .  Both the  l ike lihood  of occurrence and the impact o f  th is  

change were ranked very h igh . The P rovost 's  Office was id e n t i f ie d  as 

the promoting agent fo r  th i s  change, and facu lty  members were sug­

gested as the hindering fo rce .  Almost 60 percent o f the respondents 

thought th i s  change should occur and expected i t  to  take place in  the 

next th ree  to  f iv e  y ea rs .

5. Budgetary co n s tra in ts  w ill  reduce support se rv ic e s .  

Respondents f e l t  th i s  h igh-like lihood  and high-impact change would be 

promoted by s t a t e  and federal p o l ic ie s  and th a t  facu lty  members would 

by the group r e s is t in g  the change in  genera l.  Eight percent o f the 

respondents thought th i s  change should occur. I t  was suggested th a t  

th i s  change had already begun and would continue through the next two 

y e a rs .

6. Salary increases w ill not keep pace with i n f l a t io n .  Study 

p a r t ic ip a n ts  suggested th a t  s t a t e  and federal p o l ic ie s  would be respon* 

s ib le  fo r  the occurrence of th i s  change and th a t  facu lty  members would 

r e s i s t  i t  and be the hindering fa c to r .  Four percent o f the respond­

ents thought th i s  change should occur. The next two years were sug­

gested as the  expected date o f  change.
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7. Supplies and serv ices  costs  w ill increase  d ram atically . 

Respondents f e l t  th is  h ig h - l ik e l i  hood change would have a high impact 

on the adm inistration of academic u n i ts .  S ta te  and federal agencies 

and th e i r  p o l ic ie s ,  as well as in f l a t io n ,  were seen as promoting 

th is  change, and facu lty  were viewed as the hindering agent. The 

expected date of change was suggested to  be the  next two yea rs .

8. There w ill be f is c a l  pressure to  reduce facu lty  s iz e .  

Again, federal and s ta te  po lic ies  were pointed out to  be the promot­

ing fa c to r  fo r  th is  change, and facu lty  were id e n t i f ie d  as the h inder­

ing agents. About 16 percent of the respondents suggested th a t  th is  

change should occur. Respondents thought the change would occur in 

the next two years .

9. The to ta l  budget o f the un iv e rs ity  w ill  be much more 

f le x ib le .  I t  was suggested th a t  th i s  change would have a high Impact 

i f  i t  did occur. Respondents believed federal and s t a t e  p o lic ie s  

would promote th is  change and th a t  fa c u l ty ,  as a group, would r e s i s t  

the occurrence o f the change, which may come about in  the next two 

years .

10. There w ill be increased competition fo r  physical resources 

both within colleges and within the to ta l  u n iv e rs i ty  environment. 

Respondents f e l t  th a t  the  likelihood  o f  occurrence o f th is  change was 

very high, and i t s  impact was sa id  to  be h igh. Study p a r t ic ip a n ts  

sa id  s ta te  and federal p o lic ie s  would promote the occurrence of th is  

change and th a t  i t  would be most hindered by the fa c u lty .  Only 24 

percent of the  respondents thought th is  would be an appropriate  change. 

Expected date o f  change would be the next two years .
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In the second phase o f the research s tudy , data from the 

f i r s t  phase were analyzed. The following findings were developed 

concerning adm in is tra tive  p o lic ie s  to  cope with suggested changes with 

very high l ike lihood  and impact.

11. P re tra in ing  academic u n it  adm inistra tors  in working with 

unions and in  c o l le c t iv e  bargaining was suggested as an appropriate  

policy to  cope with the  pressures o f  c o l le c t iv e  bargaining.

12. Establishing improved procedures fo r  facu lty  review was 

recommended i f  more s t r in g e n t  review before a t ta in in g  tenure and pro­

motions i s  to  occur in  the  fu tu re .

13. To cope with declin ing enrollments a t  the undergraduate 

le v e l ,  the m ajority  o f  respondents thought the  un iv e rs ity  should con­

tinue  the re la ted  v a r ie ty  o f  programs with d i f f e re n t  l e v e ls ,  as a t  

present.

14. Evaluation o f programs fo r  relevance and the  use o f  an 

advisory group from the community were suggested as appropriate  p o l i ­

cies to  deal with the increased q u a n t i ta t iv e  judgment o f  programs.

15. To cope with budgetary problems and c o n s tr a in ts ,  the 

majority  o f  respondents thought academic un its  should a c t iv e ly  seek 

grant funds.

16. To respond to  increased competition fo r  physical 

resources both within the colleges and within the to ta l  u n iv e rs i ty ,  

the m ajority  of respondents thought th a t  the space in some un its  th a t  

is  unused because o f decreased student enrollments should be made 

ava ilab le  to  facu lty  who are  now poorly accommodated. Space should 

be rea lloca ted  and renovated within the u n iv e rs ity .
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That l a s t  pa r t  of the study concerned demands fo r  nonmonetary 

support as well as d i f f e re n t  types o f  managerial too ls  and techniques 

th a t  would be o f use to  academic u n it  adm in is tra to rs .  The following 

findings were based on data co llec ted  1n th is  p a r t  o f  the survey.

17. P a r tic ip an ts  saw a need fo r  e lec tro n ic  and computer 

equipment, which ranged from computers to  analyze data to  e le c tro n ic  

c le r ic a l  equipment.

18. There is  a need fo r  a v a r ie ty  o f f a c u l ty -re la te d  support, 

such as facu lty  b e n e f i t s ,  faculty-development programs, facu lty  work­

load considera tions , and so on.

19. Respondents perceived a need fo r  b e t te r  general support 

serv ices  as well as more space and equipment.

20. There 1s a need fo r  le ss  paperwork, red tap e ,  and d u p li­

cation o f  e f f o r t .

21. Respondents f e l t  th a t  a b e t te r  system o f  planning as 

well as p a r t ic ip a t io n  in the planning process was needed.

22. A need fo r  b e t te r  communication between academic un it  

adm inistrators  and cen tra l adm inistration  was expressed.

23. Study p a r t ic ip a n ts  s ta te d  a need fo r  g rea te r  f l e x ib i l i t y  

1n the adm in istra tive  bureaucracy.

Recommendations

On the basis  o f  the information co llec ted  in th i s  survey and 

the findings th a t  resu lted  from th i s  research p ro je c t ,  the following 

recommendations are  made:
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1. Further research should be conducted, involving a l l  groups 

of academic adm inistrators as well as se lec ted  rep resen ta tives  of the 

student body and the central policy makers in a s im ila r  study of only 

the ten top change statements l i s t e d  in the findings o f th is  study.

2. Central adm inistrators should examine and evaluate  t h e i r  

cu rren t approach to  planning and improve the cu rren t nonpartic ipatory  

planning process. Further, policy makers o f  MSU should accord par­

t i c u l a r  a t te n t io n  to  the areas of fu turism , long-range planning, and

a b e t te r  system of communicating these issues and the re su l t in g  p o lic ie s  

with academic un it  adm inistrators as well as with the  facu lty  and 

student body.

3. Central adm in is tra to rs ,  as well as academic and nonaca­

demic deans and chairpersons, should emphasize the p r in c ip le  o f fu tu r ­

ism and encourage the cons tituen ts  of the un ivers ity  to  th ink in a 

f u tu r i s t i c  fashion.
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L is t  o f  the Changes That May Occur a t  Michigan S ta te  
University in the Next Ten Years

Faculty-Related Changes

1. Faculty workload w ill increase ; le ss  facu lty  time w ill  be s e l f ­
assigned.

2. Financial rewards commensurate with professional t ra in in g  w ill 
decrease.

3. Faculty members w ill decrease as facu lty  members r e t i r e .

4. An Increased number o f  facu lty  w ill  leave higher education fo r
positions, in business and industry .

5. There w ill be le s s  facu lty  m obility , le ss  facu lty  turnover, and 
g rea te r  d es ire  fo r  job se c u r i ty .

6. Faculty w ill become more attuned to  the academic needs o f o lder
students and w ill in g  to  t ry  new methodologies to  meet needs o f
individual students and groups 1n new s e t t in g s .

7. There w ill be more "outside" a c t iv i t i e s  fo r  nonuniverslty employ­
ment, i . e . ,  consu lting , p a t ie n t  ca re ,  e tc .

8. There will be increasing c r i t ic is m  o f  the p r in c ip le  o f  tenure .

9. Faculty w ill be more so c ia l ly  concerned.

10. There w ill be a change in retirem ent p a t te rn s ;  more ea r ly  r e t i r e ­
ment w ill occur.

11. There w ill be g rea te r  value placed on research and publication 
of a national scope.

12. There w ill  be g rea te r  competition with industry  fo r  highly q u a li­
f ie d  facu lty .

13. Temporary facu lty  w ill make up a la rg e r  percentage o f  the to ta l  
facu lty .

14. Faculty w ill be increasingly  d i s s a t i s f i e d  with t h e i r  ca reer .

15. The average age of facu lty  group w ill pass an acceptable lev e l .

16. Opportunities to  add younger facu lty  w ill decrease.

17. There w ill  be more accoun tab ility  with regard to  teaching mission.
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18. There w ill be a g rea te r  number of facu lty  exchanges and jo in t  
appointments between colleges and departments.

19. Faculty w ill demand sa la ry  adequate to keep up with In f la t io n .

20. There w ill be a concentration o f facu lty  e f fo r t s  on professional 
education vs. general education.

21. Pressure fo r  c o l le c t iv e  bargaining and unionization w ill increase.

22. There w ill be more women and m inorit ies  on the facu lty .

23. There w ill be more s t r in g e n t  review p r io r  to  a t ta in in g  tenure 
and promotion.

24. More facu lty  members w ill  seek re t ra in in g  as i t  becomes apparent 
th a t  t h e i r  present sp ec ia l ty  lacks career prospects.

25. The q u a li ty  o f  facu lty  members w ill increase r e la t iv e  to  present

Student-Related Changes

26. The percentage o f s tuden t f a i lu r e  w ill Increase s ig n i f ic a n t ly .

27. Admission standards w ill dec lin e ,  reducing the q u a li ty  of en te r ­
ing s tuden ts .

28. Michigan S ta te  University undergraduate enrollment w ill decrease.

29. Michigan S ta te  University graduate and graduate professional
enrollment w ill decrease.

30. There w ill  be a la rg e r  percentage o f  nontrad ltional s tuden ts .

31. Students w ill demand a g rea te r  ro le  in determining c u r r ic u la r  
content and format.

32. Students ' demand fo r  su b s id ie s ,  fe llow ships, scho la rsh ip , e t c . ,  
w ill r i s e .

33. Financial problems w il l  bring about movement toward a student 
body composed o f  the socioeconomic e l i t e .

34. The s tuden t p ro f i le  w ill change—more applicants  w ill seek second 
professional s k i l l s .

35. Students w ill be more so c ia l ly  concerned and involved.

36. For maximum f l e x ib i l i t y  in job market, the students w ill demand 
a broader general education as well as s k i l l  t ra in in g .
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37. Students w ill  become increasing ly  p ro tec tive  and a s se r t iv e  of 
t h e i r  r ig h ts  as customers and c i t i z e n s ,  and in to le ra n t  o f  red 
tape and bureaucracy.

38. Students w ill  be increasing ly  dedicated to  the attainm ent of 
p r a c t ic a l ,  employable s k i l l s  r a th e r  than ideas.

39. The q u a li ty  o f students who w ill complete a degree program w ill 
be o f a considerably higher lev e l .

40. The student population w ill have a g rea te r  rep resen ta tion  of 
women and m ino rities .

41. Student i n t e r e s t  w ill cover d isc ip l in e s  and majors not p resen tly  
o ffered .

42. The number o f s tudents who take more than four years to  complete 
an undergraduate degree program w ill increase .

Program-Related Changes

43. The curriculum w ill constantly  change to  address av a ilab le  job 
markets fo r  graduates.

44. The professional and technical areas w ill  be expanded to  meet 
pressing needs o f  our soc ie ty .

45. More "non trad itional"  courses w ill  be offered  ( e .g . ,  sho rt  
courses, new time frames, e t c . ) .

46. Study and work w ill be combined, a change from present pa tte rn  
o f education followed by work.

47. More s t r in g e n t  and exacting evaluation and accoun tab ili ty  of 
courses and programs w ill  be demanded by those who pay fo r  them.

48. The centra l adm inistration o f the  un ivers ity  w ill increase  i t s  
q u a n ti ta t iv e  judgment o f  programs. Efficiency and products w ill 
be viewed c r i t i c a l l y .

49. To make programs more f le x ib le  and adaptable , more e le c t iv e  
courses th a t  w ill be counted toward graduation w ill  be o ffered .

50. More programs w ill be ta i lo re d  fo r  the individual s tuden ts .

51. There w ill be pressure fo r  a reduction in number of high-cost 
teaching models, i . e . ,  labs.

52. There w ill be an increasing emphasis on q u a li ty  research programs, 
p a r t ic u la r ly  research applied to  social needs.
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53. Research w ill be t ie d  more c lose ly  to  in s t ru c t io n .

54. There w ill be more choice o f general education courses.

55. There w ill be an increase in research and teaching in  the behav­
io ra l  sciences.

56. The disagreements over the value o f  a l ib e ra l  versus a tech n ica l /  
professional education w ill increase in In te n s i ty .

57. There w ill be more emphasis on graduate work.

58. Competing courses (course duplica tion) w ill be elim inated.

59. Computer science in s tru c t io n  w ill become a p a r t  of a l l  educa­
tiona l programs.

60. There w ill be an increase in q u a n t i ta t iv e  emphasis in  many 
c u rr icu la .

61. There w ill be a more h o l i s t i c  approach to problem solving and an
Increase in  team research.

62. There w ill be an increasing pressure to  popularize courses to  
a t t r a c t  s tuden ts .

Finance-Related Changes

63. Budget co n s tra in ts  w ill reduce support s e rv ices .

64. Students w ill have to  carry  a la rg e r  share of the cos t  of edu­
cation (increased tu i t i o n ) .

65. S ta te  and federal support w ill  be increasingly  d i f f i c u l t  to  ge t.

66. There w ill  be increased re liance  on ou tside  funding, i . e . ,  grants 
and co n trac ts .

67. There w ill be le ss  p r iva te  money fo r  research .

68. There w ill be increasing pressure fo r  departments to  obtain fund­
ing from outside sources o ther than general funds.

69. There w ill be increased dependence on faculty-generated  funds, 
g i f t s ,  g ran ts ,  c o n tra c ts ,  co n su lta t io n s ,  and p a t ie n t  care .

70. More rigorous budgeting concepts (zero-base budgeting) w ill be 
necessary in a l l  areas .

71. Salary increases w ill not keep pace with in f la t io n .
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72. Supplies and serv ices  costs  w ill increase dram atically  as a 
r e s u l t  o f  the in f la t io n  and the acceptance o f  t ra in in g  g ran ts .

73. There w ill  be severe competition between the sciences and the 
humanities fo r  s t a t e  support o f  in s t ru c t io n .

74. The board o f  t ru s te e s  w ill  continue to  consider p o l i t i c a l  issues 
in management o f  investments.

75. There w ill be f i s c a l  pressure to  reduce facu lty  s iz e .

76. The to ta l  budget o f  the  u n iv e rs i ty  w ill  be much le ss  f le x ib le .

77. There w ill be le s s  support fo r  graduate teaching a s s i s ta n ts h lp s .

78. MSU resources w ill  be a l lo c a te d  to  those programs th a t  a t t r a c t  
the most s tu d en ts .

79. Support and funding o f construc tion  programs from alumni and 
fr ien d s  o f higher education w ill  Increase.

80. New revenue sources w ill  be sought, I . e . ,  from sa le s  o f  p a te n ts ,  
p u b lic a t io n s ,  products, and se rv ices .

81. Funding p o l ic ie s  by colleges and departments w ill be in c reas in g ly ,  
conservative.

82. There w ill  be more influence and control by ou tside  agencies 
because o f  the f inanc ia l  support th a t  p r iv a te  business and 
Industry  w ill  give to  MSU.

Physi cal-Resources-Related Changes

83. There w ill  be g re a te r  emphasis on electronic/com puter teaching 
m a te r ia l .

84. There w ill  be g rea te r  demand fo r  computer usage and f a c i l i t i e s .

85. There w ill  be r i s in g  pressure fo r  spec ia lized  l ib r a r i e s  and 
separa te  research bu ild ings.

86. There w ill  be more p ub lic ,  nonuniversity use of f a c i l i t i e s .

87. Only v i t a l l y  needed, modest, and h ig h -p r io r i ty  new construction  
w ill  take place following the completion o f  the Communication 
Arts and the Performing Arts build ings.

88. Campus-wide remodeling, re fu rn ish in g ,  and improvement o f old 
build ings w ill  have p r io r i ty  over new ones.
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89. There w ill be increased competition fo r  physical resources both 
within colleges and the to ta l  u n ivers ity .

90. There w ill be a g re a te r  sharing o f  physical resources.

91. Physical f a c i l i t i e s  w ill become obsolete due to  lack of adequate
maintenance.

92. Research exper tise  w ill  be traded fo r  new equipment.

93. C lerical tasks w ill be f a c i l i t a t e d  by the usage o f modern
equipment.



APPENDIX B

COMPUTER PROGRAM LISTING OF THE SOFTWARE DEVELOPED IN 
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1520= WRITE(11,150) (BLKLIN(J),J=1,7)
1530= WRITE(11,150) (BAR(I),1=1,7)
1540= 00 400 1=1,36
1550= IF(I.EQ.8.0R.I.EQ.15.0R.I.EQ.22.0R.I.EQ.29.0R.I.EQ.32)
1560= +WRITE(11,150) (LINE(J),J=1,7)
1570= IF(I.EQ.7.0R.I.EQ.14.0R.I.EQ.21.0R.I.EQ.28.0R.I.EQ.36)
1580= +G0T0 250
1590= WRITE(11,240) C0L1(I),C0L2(I),(DATMAT(I=1,J,CSTATE),J=1,10)
1600=240 F0RMAT(" " ,12X ,2A 10 ,4 (" i" ,2 ( lX ,I3 ) ,lX ,) ," !" ,2 ( lX ,13 ),1'l"
1610= GOTO 400
1620=250 WRITE(11,150) (BLKLIN(J),J=1,7)
1621= DO 255 K=1,5
1622=255 DAT(K)=FLOAT{DATMAT(1+1,K,CSTATE))/10.
1630= WRITE(11,260) C0L1(I),C0L2(I),(DAT(J),J=1,5)
1640=260 F0RMAT(" M,12X,2A10,4("I",2X,F4.1,3X),"!",2X,F4.1,2X,"!")
1650=400 CONTINUE
1660= WRITE(11,150) (H0RZED(I),I=1,7)
1670= RETURN
1680= END
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#1 Faculty work-load will Increase; less faculty time will be self assigned

CHANGE STATEMENT 
NUMBER I 1

VARIABLE VALUE

L I KELTHO ! LOU
OCCUR

(MODERATE 
! HIGH 
(GREAT 
(NO RCSP
(MEAN RESP
! ----------------
! NONE 
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP
(MEAN RESP 
(

OEANS 
N = 14

REL FREQ 
(PCT) 

ABS AOJ

21 23 I 30
29 31 ! 37
29 31 ! 7

7 0 ! 0

3 . 8 ( 3 .2
0 0 ! 0

14 15 ( 11
36 38 ! 52
43 46 ( 33

0 0 ( 4
7 0 ( 0
3 . 3 ! 3 .3

CHAIRPERS 
N = 27

REL FREQ 
(PCT) 

ABS AOJ

30

FACULTY ( O . I .R .

REL FREQ 
(PCT) 

ABS AOJ
(REL FREQ

(PCT)
ABS AOJ

28 2B(
3B 391

( ! 
I TOTAL ( I (
( N = 98 ! 
(  !

! REL FREQ! 
( (PCT) ( 
( ABS A0J1 
( (

IMPACT 
OF THE 
CHANGE

011
52
3340

0 0 ( 0 0 ! 0 0!
4 4 ! 17 17 ! 8 8(

41 42 ! 17 17 1 42 43 !
41 42 ( 67 67 ( 41 42!
12 12 ! 0 0 ( 7 7(

2 0 ! 0 0 ( 2 0!
! ! !

3 . 6 ( 3 .5 I 3 .5  (
(FACULTY 

GRP MOST (STUDENT 
PROHOTING(PROVOST

THIS
CHANGE

(ST ♦ FED 
(COMMUNITY 
(NO RESP 
(
(MODE RESPf
(FACULTY 

GRP MOST (STUDENT 
HINDERING!PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP

(MODE RESP
SHOULD’ IT ! " no 

OCCUR ? ! YES
! NO RESP  —!---
!0 - 2  YRS 

ESTTMATEDI3-5 YRS 
TIME OF (6 -1 0  YRS 

OCCUR (NO RESP 
!
(MODE RESP

50 58
3S i
14 0

3 .0 4 .0

7 ( 0 0 I 0 0 ! 2
4 ! 0 0 ! 0 0 ! 1

37 ! 51 52 ! 67 67 ! 48
44 ! 47 48 ! 33 33 ! 44

7 ! 0 0 ( 0 0 ! 2
0 ! 2 0 ( 0 0 ! 3

! !
3 . 0 ( 3 .0 ! 3

93 100 ( 93 •93
0 0 ( 4 4
0 0 ( 4 4
0 0 ( 0 0
0 0 ( 0 0
7 0 ! 0 0

__1 . 0 ! 1 . 0
*29 " ’ S I " ! ” 74 ’ ’ 7 4 "
64 69 ! 26 26

7 0 ( 0 0
14 15 ! 37 38
50 54 ( 48 50
29 31 ( 11 12

7 0 ! 4 0

94 960 0
!•! 100 100

0 
40
2
1 . 0

78 80
20 20 

2 0

0 0 0 0 0
1 . 0

33 33
67 670 0

941 1 
2 0 
2

1 . 0

2!1(
49(
45(

2!
0 !

!9 1 ■1 
96! 

1! 
1! 
2! 0( 
0 ! i

i 
■!

67 69!
31 31!

2 0 ! 
-!

2 . 0 2 . 0

18 19
53 57
22 23

8 0
2 . 0

33 33
67 670 0

2 . 0

23 25!
52 55!
18

6

2 . 0

2 0 !0!
!I
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#2 Financial rewards commensurate with professional training will decrease

CHANGE STATEMENT 

NUMBER :
DEANS

I REL FREQ
VALUE

! ABS AOJ

! MODERATE !

VARIABLE !
! !

— a ; NONE
LIKELIHO ! LOUO p - - - - -

OCCUR !HIGH
IGREAT 
tNO RESP 
!
{MEAN RESP!----------------- j ------------------ 1
(NONE I
(LOW !
{MOOERATE !
{HIGH I
(GREAT (
(NO RESP 1
( !
(MEAN RESPI

’"’ lFACULTY””!
GRP MOST (STUDENT ( 
PROMOTINGIPROVOST ! 

THIS ! ST ♦ FED !
(COMMUNITY! 
(NO RESP (( (
(NODE RESP!

f 
! 
(

! ! 
CHAIRPERSI FACULTY ( O . I . R *

N = 27
!

s s s s s a :

I N a S I 
!

s ( :
(

«

!
! TOTAL 
(
( N

( 
(
!

98 (( N a 
!

a s s e s s ( s s s s s s s s s (  s :
( ! (

REL FREG (REL FREQ (REL FREG (REL FREQ!
(PCT) ( (PCT> ! (PCT) ( (PCT) !

ABS ADJ ( ABS AOJ ( ABS AOJ ( ABS AOJ!

11
22
26
26
11

4

3 .1

(
C 12 ! 

23 ! 
27 ( 
27 ! 12 (0 !

! 
i

!
s s s s a s a s ( a :  2 2 (

18 !
28 (
34 (
18 (

0

18 
27 
33 
18 

2
3 .5

(
!
!

■ ! •  
2 I 
6 ( 

24 ( 
42 ! 
26 !0 !

!
!

0
0

33
17
50

0
4 .2

(
= * ( !  0 !0 ! 

33 ! 
17 ! 
50 (0 !

!
!

■!•

1?
29
28
15

3
3 .2

!

2 0 !
29!
28!
16!

0!
!
!

— !
1! 
5 ! 

26! 
45 ! 
23! 

0 ! 
! 
!

— !21
0!

11 !

IMPACT 
OF THE 
CHANGE

0 0 0 0 
43 55
29 36

7 9
21 0

3 .5

0
4

15
56
22

4
4 .0

0 ! 
4 I 15 I 

58 I 
23 ! 0 !

!
! 

»!■

2
24

»
2
3 .8

0

33
33

1o7
3 .5

0 ! 
17 ! 
33 ! 
33 ! 
17 ! 

0 ( 
! 
!

1
5

24
43
21

5

3 .8

CHANGE

7 
0 

21 
36 
29 

7
4 .0

8 ! 4 4 ! 0 0 ( 0 0 ! 2
0 ! 0 0 ( 0 0 ( 0 0 ! 023 ! 4 4 ! 12 12 ! 0 0 ! 10

38 ! 78 81 ! 78 80 ! 83 83 ! 72
31 1 11 12 1 a 8 ( 17 17 ! 120 ! 4 0 I 2 0 ! 0 0 ! 3

(FACULTY 
GRP MOST ! STUDENT 
HINDERING!PROVOST 

THIS (ST ♦ FED ! 
CHANGE (COMMUNITY!

! NO RESP ! 
! ( 
(MODE RESP!

SHOULD*IT!~No” !
OCCUR 7 ! YES !

! NO RESP I

50
0

29
7
0

14

58
0

33
8
0
0

1 . 0
n " - 77 
21 23

7 0

_4.0

78*
0

15
4
0
4

1 . 0

89
4
7

I 
! 
!•  

81 !0 ! 
15 (

4 !0 !0 !
!
! 
(• 

96 !
4 !
0 (

4 .0

86 *
0
6
2
0
6
1 . 0

96*
2
2

!
! 
!■ 

92 !
4 .0

!
!
!
!
!
(
!!' 

98 I

100 100 ( 
0 0 !
0
0
0
0
1 . 0

100 100 ! 0 0 1 
0 0 !

13! 
0! 

! 
! 
!

85! 
0 ! 

1 2 ! 
3! 
0! 
0 ! 

( 
! 
!

91 95 !
5 
4

4 .0
80*

0 
11 

3 
0 
6
1 . 0

5! 
0 ! 

. . . !
38!10*2 YRS ! 21 SO

ESTINATE0I3-5 YRS ( 36 50
TIME OF (6 -1 0  YRS ( 14 20

OCCUR !NO RESP ! 29 0! (
(MODE RESP! 2 .0

33 
33 
15 
19

1 . 0

41 ! 
41 (
18 ! 

0 ! 
! 
(

37
37
20

6
1 . 0

40 ( 
40 ! 
21 ( 0 ! 

! 
!

33
50
17

0

2 . 0

33 ( 
50 ! 
17 !

° i 
!

34
37 42!
17 20 !
12

2 . 0

0 !
!
!
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#3 Faculty members will decrease as faculty members retire

CHANGE STATEMENT 
NUMBER : 3

DEANS 
N a 14

! 
!

VARIABLE !
! 
!

VALUE

I
(REL FREQ 
! (PCT>
! ABS AOJ 
!

(NONE 
LIKELIHO !LOW 

OF 
OCCUR

{MODERATE 
(HIGH 
(GREAT 
!NO RESP 
!
(MEAN RESP!I 

! ..............   I
OF THE (MODERATE (
CHANGE (HIGH (

(GREAT (
(NO RESP (( (
(MEAN RESP(
( faculty"" ( g’

GRP MOST (STUDENT ( 0 0
PROMOTING(PROVOST ( 43 46

THIS (ST ♦ FED ( 43 46
CHANGE ( COMMUNITY( 0 0

(NO RESP ( 7 0! (
(MODE RESP( 3 .0
(FACULTY ( 79 85

GRP MOST (STUDENT ( 14 15
HINDERINGI PROVOST ( 0 0

THIS (ST *  FED ! 0 0
CHANGE ( COMMUNITY( 0 0

(NO RESP 1 7 0
! !
(MODE RESPi 1 .0

mmmmmmmmm |  J • • • « • • • • ■
SHOULD IT (  NO ( 43 46

OCCUR 7 ( YES ( 50 54
( NO RESP ! 7- 0

CHAIRPERS 
N a 27

REL FREG 
CPCTI 

ABS ADJ
a a a a s s a a a

FACULTY 

N a 51

!
( 0 . I .R .
!
( N a  6 
!

REL FREQ 
<PCT> 

ABS AOJ

(REL FREQ 
1 <PCT>
( ABS AOJ 
(

0 0 ( 4 4 ( 0 0 ( 0 0
7 8 ( 19 19 ! 8 8 ! 0 0

14 15 ! 19 19 ! 22 22 ! 17 17
36 38 ! 22 23 ! 37 38 ! 17 17
36 38 ( 33 35 ! 31 32 ! 67 67

7 0 ( 4 0 ! 2 0 !| 0 0
4 . 0 ( 3 . 7 { 3 . 9

I1 4 . 5
0 0 ( 0 0 ( 0 0 ! 0 0

29 31 ! 15 15 ! 10 10 ! 17 17
50 54 ! 26 27 ( 27 29 ( 50 50
14 15 ! 33 35 ! 39 41 ! 17 17

0 0 ! 22 23 ( 20 20 ! 17 17
7 0 ! 4 0 ! 4 . 0 !

|
0 0

2 . 8 ( 3 . 7 ! 3 . 7
1! 3 . 4

!
TOTAL ( 

(
N a 98 (

 _______j

REL FREC! 
< PCTI ( 

ABS AOJ! 
 !

I I !
10 1 1 ! 
19 20!
32 33(
35

3
3 .9

36! 0! 
! 
( - 1 0! 

15!
(NONE 

IMPACT (LOU
0

14
32 33 !
33 34!
17

4

3 .5

18! 0! 
! 
! 

- !  
4 4 !1 1! 

53 55!
37 38!

40
48
44

4
0

50
46

0
0

3 .0
85 92

4 4
4 40 0 0 0 
7 0

1 . 0  
’51**85*
15 15

4 0

4 42 2 
57 59
31 33

2 2 
4 0

3 .0
’ 82**87*

6 6 
6 6 0 0 0 0 
6 0

1 . 0
71 73
25 27

4 0

0 0 0 0 
67 67
33 330 0

!
!
!
!
!
!
!
! 3 .0
! 100 100 
! 0 0 0 0 0 0 0 0 0 0

1! 
0( 

!
3 .0  !

84 89!

!
!
!
!
(
! 1 . 0
! 50 50
! 50 501 0 0

7( 
4! 0!D 0! 

6 0 ! 
!

1 . 0  !

* * 6 8 * * 7 l i  
28 29!

4 01
’ 3 5 **3 7 !(0 -2  YRS I 29 31

ESTIMATED13-5 YRS ( 43 46
TIME OF (6 -1 0  YRS ! 21 23

OCCUR (NO RESP ! 7 0
( !
(MODE RESP! 2 .0

37 40
44 48
11 12 

7 0

2 . 0

31 34
45 49
16 178 0

2 . 0

67 67
33 330 0

1 . 0

44
14

7
2 . 0

47!
15!0!

!
!«•—•
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#4 An Increase number of faculty will leave higher education for oosltlons In 
business and Industry.

CHANGE STATEMENT 
NUMBER : 4

VARIABLE ! VALUE 
!

_ ! ___________ _______
LXKELIHD !LOU

OF ! MODERATE 
OCCUR !HIGH 

! GREAT 
! NO RESP 
I
1 MEAN RESP
I . . . . . . . . .
(NONE 

IMPACT ILOU 
OF THE (MODERATE 
CHANGE IHIGH 

(GREAT 
(NO RESP 
(
(MEAN RESP• • • « • • • • • f
(FACULTY 

GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS (ST •  FED 
CHANGE (COMMUNITY 

(NO RESP 
(
(MODE RESP

DEANS 
N = 14

REL FREO 
(PCT) 

ABS AOJ

0 
21 
36 
36 0 

7
3 .1

:e s :0
23
38
3800

CHAIRPERS 
N s 27

REL FREG 
(PCT I 

ABS AOJ

19 19
48 50
22 23

4 04 
4

3*0

FACULTY
N a 51

=========
REL FREQ 

(PCTI 
ABS ADJ

: : : : :
2

20
2

21
29 31
31 33
12 

6
3 .3

120

O . I .R .
N s 6

J I 
! I 
!=========!I

REL FREO ! 
(PC.T) I 

ABS ADJ !
!=========!

0 0 !
I I

1?
0

3 .4

17 ! 
50 t 
17 ! 
17 ! 

0 ! 
! 
!

TOTAL !
I

N s 98 I 
 !

REL FREG! 
(PCT) ! 

ABS ADJI 
  !

2 ~21
19
37
29

8
5

3 .2

2 0 !
39!
30!

9!
0 !

!
!

- !
5 !

16!
39!
25 !
14!

0 !
!2 !

---- !
47! 
0! 
4! 

27 ! 
2 1 ! 

0 ! 
! 
! 

■!

7 8  ( 4 4  ( 2 2  ! 3 3 3 3 ! 5
3 6 3 8  ( 1 1 1 2  ! 1 4 I S  I 0 0 ! 1 5
2 1 2 3  ( 3 7 4 0  ! 3 9 4 2  ! 5 0 5 0 t 3 7
2 9 3 1  ( 3 7 4 0  ! 1 8 1 9  ! 0 0 ! 2 3

0 0 ( 4 4  ( 2 2 2 3  ! 1 7 1 7 ! 1 3
7 0 ! 7 0 ! 6 0  ! 0 0 !■ 6

2 . 8 ____ ( 3 . 3  ! 3 . 5  ! 7  ! . . 3

4 3 ~ * 5 0 * ! " ’ 33" * 3 5 " l ” " 4 5 " " 49 ” ! " “ a s *
* • • •  I *

8 3  ! "44
0 0 I 0 0 ! 0 0 ! 0 0 ! 0
0 0  ( 0 0 ( 8 9 ! 0 0 ! 4

2 9 3 3  ! 2 6 2 7  ! 2 7 3 0  ! 0 0 ! 2 6
1 4 1 7  ! 3 7 3 8  ( 1 2 1 3  ! 1 7 1 7 ( 1 9
1 4 0 ! 4 0 ! 8 0  ! 0 0 !9 7

1 . 0 ! 5 . 0 ( 1 . 0 ! 1 . 0
I
1 1

«!*
(FACULTY 

GRP MOST (STUDENT 
HINDERING!PROVOST 

THIS ! ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP

(MODE RESP
SHOULD IT ( NO 

OCCUR 7 ( YES
! NO RESP

36 450 0 
14 18

7 9
21 27
21 0

57"”67* 
29 33
14 0

26 29
7 8

33 37
15 17

7 8
11 0

3 .0
” fl 1~” 8 3~

15o

39 51
10 13
24

2
2

24

31 
. 3 

3 
0

1 . 0  
» ei
76 83
16 178 0

17o
50 0
17

3 .0

20 ( 0 ! 
60 ! 0 ! 20 ! 

0 ! 
! 
!

34
7

27
6
7

19

SO 50 ! 
50 50 (0 0 (

■ ! •

42!
9! 

33! 
8 ! 
9 ! 
0 ! 

!
1 . 0  ! . . . . . . . j

73 791
19 21!

7 __0!
"It"_20!
51 59!
18 21! 

0 ! 
! 
!

(0 -2  YRS 
ESTIMATED(3>5 YRS 

TIME OF !6 -1 0  YRS 
OCCUR (NO RESP 

!
(MODE RESP

750 9
64

21 27
21 0
2.0

15 18
52 64
15 18
19 0

2.0

22 24
47 52
22 24
10 0

2.0

17
H  0
2.0

17 ! 
83 ( 0 ( 0 I 

! 
!

13
2 . 0
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#5 There will be less faculty mobility, less faculty turnover, and greater 
desire for job security.

CHANGE STATEMENT
NUMBER S 5

c|:
! 
t

VARIABLE ! VALUEi

(NONE 
LIKELIHD ! LOU

OF -------
OCCUR

! MODERATE 
! HIGH 
JGREAT 
!NO RESP 
!
IMEAN RESP

DEANS 
N = 14

S58SSBSSS

REL FREQ 
«PCT> 

ABS ADJ

0 
14

7 
29 
43
.7 '
4 .1

0
15a
31
46

• 0

!
CHAIRPERS! FACULTY ! O . I .R .

N = 27
!
I N s 51 
!

TOTAL

s s s s s s s s s ' s s s s a s s r s | x  
1 !

REL FREO !REL FREQ fREL FREQ !REL FREQ!
CPCT) ! CPCT) I CPCT> I (PCT) I

ABS AOJ ! ABS ADJ ! ABS AOJ ! ABS AOJ!

0 
4 

22 
37 
30 

7

4 .0

!
s s s f  s 
0 T 
4 f 

24 ! 
40 ! 32 !

0 t 
!
!

0 
10 
12 
39 
31 

8
4 .0

0
11
13
43
34 ! 

‘  ! 
! 
!

• ! •  
0 ! 

13 ! 
31 ! 
42 ! 
12 !0 !

0 
0

11
0
4 .5

!
: s ! i  
0 !0 ! 

17 ! 
17 ! 
67 !0 !

!
!

0 ! 
17 I 
17 ! 
50 ! 
17 ! 

0 I 
! 
f

0a
36
3?

4 .0

= ! 
0 ! 
9 ! 

15! 
38 ! 
37! 

0 ! 
I 
!

— ! 
0 ! 

12!IMPACT 
OF THE 
CHANGE

! NONE 
!LOU
•MODERATE 
1HIGH 
fGREAT 
! NO RESP 
!
1MEAN RESP

0 0 
7 8

36 38
43 46

7 8
7 0

3 .5

0 
7 

26 
37 
22  

7

3 .8

0 ! 
8 ! 

28 ! 
40 1 
24 ! 0 !

0 
14 
29 
39 
12 
6
3 .5

0

H
50 
17 

0

3 .7

0 
11 
29 30!
40 42!

■! •  
83 !0 !0 !

0 ! 
17 !0 !

!
!

146
3 .6

15!0!
!
!

- !
61!

0 !
14!

IFACULTY 
GRP MOST ! STUDENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ! COMMUNITY 

!N0 RESP
IMODE RESP

43 46
0 0 
7 8

29 31

1 . 0

15
0

59
0

15
15

0
11

1 .0

67 ! 
0 ! 

17 ! 
17 ! 0 ! 0 ! 

! 
!

•!« 
45 !

5 ! 
23 ! 
23 !

5 !0 !
I 
!

49 
0 

14

*0 
IB

1 . 0

60 ! 0 ! 
17 ! 
24 ! 0 ! 0 ! 

! 
!

'!■  
54 ! 
3 ! 

33 ! 8 !
3 !0 !

83
0
0
0

*o7
1 . 0

53
0

12
18 21!

3 4 !
13

«!■
1 . 0

0! 
I 
!

—! 
36 45!

2 3!
24 31 !

! FACULTY 
GRP MOST ! STUDENT 
HINOERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMNUNITY 

1 NO RESP 
!
IMODE RESP

21
0

27
0

29 36
21 27

■!■

7 
21

3 .0

37 
4 

19 
19 

4 
19

1 . 0

41
2 

25 6 
2 

24

1 . 0
» ! •  

78 83 !
16 17 !

6 0 !

17 
0 

33 
33 

0 
17

3 .0

20 ! 0 ! 
40 ! 
40 ! 0 ! 0 !

13
3

21

■ ! •100 100 !
0 0 !
0 0 !

1 . 0

17! 
4! 0! 

I
r 

■!
82 88! 
11 1 2 ! 

7 0!. . . . . . . I
36 41!

SHOULD IT !  NO 
OCCUR ? ! YES

! NO RESP
■!«

86 92
Z 87 0 11

92 ! 8 I 0 ! 
• » «

!0 -2  YRS 
ESTIMATED!3-5 YRS 

TIME OF !6 -1 0  YRS 
OCCUR INO RESP

IMODE RESP

36 38
43 46
14 15

7 0

2.0

33 
44 

4
19

2.0

41 I 
55 ! 

5 ! 0 ! 
! 
!

37 
41 
14

8
2.0

40 ! 
45 ! 
15 ! 0 ! 

! 
!

33 
33 

0 
33

1.0

50 ! 
50 ! 

0 ! 0 ! 
! 
!

42
10
12
2.0

48!
1 2 !0!

»
!
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<6 Faculty will become more attuned to the academic needs of older students, 
and willing to try new methodologies to meet needs of Individual students 
and groups 1n new settings.

LIKELIHD
OF

OCCUR

CHANGE STATEMENT 
NUMBER : 6

* ” ” } *
!

VARIABLE I VALUEi
i

s s s s s s s s s js s s s s s s a s  
(NONE 
!L0U
(MODERATE 
{HIGH 
(GREAT 
!N0 RESP
(MEAN RESPj —  . . . . . .
(NONE 
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESP. . . . . . . . . i . . . . . . . . .
(FACULTY 

GRP MOST (STUDENT 
PROMOTING1PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP 
!
(MODE RESP  - !  . . . . . .
(FACULTY 

GRP MOST (STUDENT 
HINDERING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESPi
iMOOE RESP

DEANS 
14N

REL FREQ 
(PCT) 

ABS AOJ

0 
SO 
36 Q 7 

7

2*6

054
38080

(CHAIRPERS
!
! N = 27 (
( S S S S S S E S S
(
(REL FREQ 
! (PCT)
( ABS ADJ 
( _______
j o"""os

26 29
26 2922 25
15 1711 0

3 .3

FACULTY 
N s 51

REL FREQ 
(PCT1 

ABS ADJ

O . I .R .
N = 6

REL FREQ 
(PCT) 

ABS ADJ

! 1
( TOTAL !( !
( N s 98 I
! (

2 2 ( 17 17 (
18 19 ! 50 50 (
25 28 ! 17 17 (
37 40 1 0 0 !
10 11 ! 17 17 (

8 0 1 0 0 (
!

3 . 4 ! '  2 . 5 1

2 2 ( 0 0 !
24 26 1 50 50 !
31 35 ( 33 33 !
27 30 ! 17 17 (

6 7 ( 0 0 !
10 0 ( 0 0 (

3 . 1 ( 2 . 7 !

! ( s rs s s s s s ! ( (
(REL FREO! 
! (PCT) ! 
( ABS ADJ! 
( _________ !

i  2!
27 29!
27 29!
26 28!12! 

Ot 
! 
! 

- !  1 1! 
23 26!
30 33!

118
3 .2

IMPACT 
OF THE 
CHANGE

0 0 
21 25
29 
29
14

3 .2

33
3380

0 0 
19 22
26 30
30 35
11 13
15 0

3 .4

28
711
3 .2

31!8!
0!

!
!— !12!

26!
30!

3(

0 0 
29 31
29 310 0 
36 38

7 0
5 .0

15 17
19 21

30
330

26 2911 0
3 .0

12 13
27 30
24 26

4 4
25 28 8 0
2.0

17 170 0 
50 50
17 17
17 170 0

3 .0

11
23
28

3
27 29!8 0!

3 .0
! 
! 
!

79! 
6 ! 
4! 11! 0! 0! 

! 
!—! 

13! 
87! 0! —! 20 22( 

47 52 !

86 92 ! 59 73 ! 61 76 83 100 ! 65
0 0 ! 4 5 ( 8 10 0 0 ! 5
0 0 « 4 5 ( 4 5 0 0 ( 3
7 8 ! IS 18 ! 8 10 0 0 ! 9
0 0 ! 0 0 1 0 0 0 0 ( 0
7 0 ( 19 0 1 20 0 17 0 ! 17

1 !
1 . 0 ! 1 . 0 ! 1. 0 1 .0 ! 1
7 8 1 7 8 ( 18 19 0 0 ( 12

86 92 ( 81 92 ! 75 81 100 100 ! 80
7 0 ! 11 0 1 8 0 0 0 ! 8

SHOULD IT !  NO 
OCCUR 7 ( YES

! NO RESP

ESTIMATEO!3“ 5 YRS 
TIME OF (6 -1 0  YRS 

OCCUR (NO RESP 
!
(MODE RESP

14
57

**
2.0

15 ! 
62 ! 
23 I 0 ( 

! 
!

19 21
44 50
26 2911 0
2.0

24 26
47 5122 238 0
2.0

17 20
33 4 0
33 40
17 0
2.0

23
9

2.0
26(0(

!(
.«
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#7 There will be more "outside" activities for non*un1vers1ty employment. 
I .e . .  consulting, patient care. etc.

! ! 
ICHAIRPERS!CHANGE STATEMENT DEANS FACULTY O .I.R . ! TOTAL

NUMBER
!  i !
1 IREL FREO 1REL FREQ IREL FREO IREL FREQ IREL FREO!

VARIABLE ! VALUE ! CPCT) I CPCT) » CPCT) I CPCT) ! CPCT) !
! I ABS ADJ ! ABS ADJ ! ABS ADJ ! ABS AOJ ! ABS AOJ!

_______ !________ _________{— st____ ' ________ ' ___s____!_______*
- - - - -  - j  p " |  n ™ “ i j  o ' ! o ””5” ! 1 1!

LIKELIHD !LOW ! 14 15 ! 30 33 ! 29 38 ! 33 40 ! 28 33!
OF MODERATE ! 50 54 ! 15 17 I 24 31 f 33 40 I 26 31!

OCCUR JHIGH ! 29 31 ! 26 29 ! IB  23 ! 17 20 ! 21 26!
!6R£AT ! 0 0 ! 15 17 ! 6 B 1 0 0 ! 7 9 !
!NO RESP ! 7 0 ! 11 0 ! 24 0 ! 17 0 ! 17 0!! ! ! ! ! ! !  
MEAN RESP! 3 .2  ! 3 .2  ! 3 .0  ! 2 .6  ! 3 .1  !. . . . . . . . . j. . . . . . . . . j. . . . . . ---|. . . . . . . . . i. . . . . . . . . | | . . . . . . . . j
(NONE ! 0 0 1  4 4 1 4 5 1  0 0 1  3 4!

IMPACT (LOU ( 29 31 ( 19 21 ( 29 39 ( 33 40 ( 27 32!
OF THE (HOOERATE ( 64 69 ! 44 50 ( 25 34 ( 50 60 ( 3B 46!
CHANGE (HIGH ! 0 0 ( 19 21 ! 12 16 I 0 0 ( 11 14!

(GREAT ! 0 0 1 4 4 !  4 5 !  0 0 !  3 41
(NO RESP ! 7 0 ! 11 0 ! 25 0 ( 17 0 ! 18 0!! ( ( ! ! ( !  

_!MEAN_RESP! 2 .7  ! 3 .0  ! 2 .7  ! 2 .6  ( 2 .6  !. . . . . . . . . ^ . . . . . . . . . ^ . . . . . . . . . ^ . . . . . . . . .  . . . . . . . . .  . . . . . . . . ^
GRP HOST (STUOENT ! 0 0 !  0 0 (  0 0 !  0 0 !  0 0!
PROMOTING(PROVOST ! 7 8 !  0 0 !  2 3 (  0 0 !  2 3!

THIS 1ST *  FED ! 14 15 ! 7 9 ! 4 5 ! 0 0 1 6 8!
CHANGE (COMMUNITY! 21 23 ! 19 22 ! 6 8 ! 0 0 ! 11 14!

! NO RESP ! 7 0 ! 15 0 ! 24 0 I 33 0 ! 19 0!! ! ! ! ! ! !  
! MODE RESP! 1*0 ! 1*0 1 1 .0  ! 1 .0  ! 1 .0  !. . . . . . . . . ^ . . . . . . . . . ^ . . . . . . . . . ^ . . . . . . . . . ^ . . . . . . . . .  .  . . ^ . . . . . . . . ^

GRP MOST (STUDENT ! 0 0 ! 11 14 ! 6 8 ! 0 0 ! 6 8!
HINDER INC.! PROVO ST ! 21 25 ! 41 50 ! 39 51 ! 33 50 ! 37 47!

THIS (ST ♦ FED ! 29 33 ! 19 23 ! 18 23 1 33 50 ! 20 26!
CHANGE (COMMUNITY! 14 17 ! 11 14 ! 4 5 ! 0 0 ! 7 9!

! NO RESP ! 14 0 ! 19 0 ! 24 0 ! 33 0 ! 21 0 !! ! ! ! ! ! !  
IMODE RESP! 4 .0  ! 3 .0  ! 3 .0  ! 3 .0  ! 3 .0  !

SHOULD”  IT ! " no* - ” ” ” *  »” 5 o" ’ 54“  l " ” s3 ~ ~ 4 l’ ! ! ~“ 5o” 6o“ ! 3 l " " 3 8 !
OCCUR 7 I YES ! 43 46 I 48 59 ( 53 71 ! 33 40 ! 49 621

! NO RESP ! 7 0 I 19 0 ! 25 0 ! 17 0 ! 20 0!. . . . . . . . . | . . . . . . . . . j. . . . . . . . . |. . . . . . . . . |. . . . . . . . . j. . . . . . . . . |----- . . . |
(0 -2  YRS ! 14 15 I 26 35 ( 20 27 ! 50 60 ! 22 29 !

ESTIMATED!3 -5  YRS ! 64 69 ! 33 45 ! 31 43 ! 17 20 ! 36 47!
TIME OF !6 -1 0  YRS ! 14 15 ( 15 20 I 22 30 ! 17 20 ! 18 24!

OCCUR (NO RESP ! 7 0 ! 26 0 ! 27 0 ! 17 0 ! 23 0!
! ! I 1 ! !  !
(MODE RESP! 2 .0  ! 2 .0  ! 2 .0  ! 1 .0  ! 2 .0  !
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#8 There will be Increasing criticism of the principle of tenure

CHANGE STATEMENT 

NUMBER :  8
s s s s s s s s s f sssssssss

TOTAL I 
!

N s 98 ! 
!

rs x s s s s s !

REL FREO! 
( PCT> ! 

ABS ADJ!i
! 

2! 6!

VALUE

f
VARIABLE !

!
 !______

^______
LIKELIHD ! LOU

OF ! MODERATE
OCCUR {HIGH

(GREAT 
(NO RESP 
!
IHEAN RESP

DEANS 
N s 14

REL FREQ 
(PCT! 

ABS ADJ

CHAIRPERS 
N *  27

X S S S S S 9 S S

REL FREQ 
(PCT! 

ABS ADJ

! FACULTY
! N s 51 
!  _

!
(REL FREQ 
! (PCT!
! ABS AOJ

0 0 ! 0 0 ! 4 40 0 ! 11 12 ! 4 4
7 8 ! 22 23 1 22 2?

43 46 ! 33 35 ! 33 34
43 46 ! 30 31 I 35 36

7 0 ! 4 0 ! 2 0
4 . 4 1 3 . 9 | 3 . 9
0 0 ! 0 0 ! 4 4

14 15 ! 15 16 ! 16 16
21 23 ! 22 24 1 18 18
50 54 I 44 48 ! 37 39

7 8 ( 11 12 I 22 22
7 0 1 7 0 ! 4 0

3 . 5 ( 3 . 6 ! 3 . 6

O . I .R .
N s 6

REL FREO 
(PCT! 

ABS AOJ
s rs

0 0
ssxs

2
17 17 6

0 0 18
33 33 35
50 50 36

0 0 3
4 .2 4 .0

19 ! 
36! 
3T! 0! 

! 
! 

• !
JNONE 

IMPACT (LOU 
OF THE (MODERATE 
CHANGE (HIGH 

(GREAT 
!NO RESP 
!
IMEAN RESP . . . . . . . . . ! . . . . . . . . .
(FACULTY 

GRP MOST (STUOENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

!NO RESP 
I
(MODE RESP 

—  - (

17 17
33 33
90 900 0

4 .3

2
14
19
41
18

5

2 ! IS! 20! 
43! 
19 ! 01 

( 
(

3 3 !
3 .6

0021
00

23
43 46
29 31

4 .0

4
4

30
3722

4

4 .0

4 ! 
4 !

31 ! 
38 ! 
23 ! 0 I I 

!

4
4

37
4
4

38
25 26
27 28

3 .0

0 0 0 0
13 13
17 170 0

4 .0

3
33
33
26

3
3 .0

3! 
34! 
34! 
26! 0! ! i 

!
99! 

0 ! 
4!
1! 
0 ! 0! 

!
1 . 0  1 . . . . . . . (

63 66!
33 34!

4 0!
*21”"* 2 3 T 
90 54!
21 231

7 0!
!2.0 !

(FACULTY 
ORP MOST (STUDENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED
CHANGE (COMMUNITY 

(NO RESP
!
IMOOE RESP

93 100 0 0 0 0 0 0 0 0 
7 0

1.0

89 
0

•:
0 
7

1 . 0

92 ! 0 ! 
4 
4 
0 
0

92 940 0
6
0 
0 
2
1.0

100 100 0 0
0 
0 
0 
0

1 .0

91
0
4
1
0
4

SHOULD IT !  NO 
OCCUR 7 ! YES

! NO RESP. . . . .
ESTIMATEDI3-9 YRS 

TIME OF 16-10 YRS 
OCCUR !NO RESP 

!
(MODE RESP

SO 54 
43 46

7 0
99 64 !
33 36 !

7 0 i
•I* 21 ! 

54 ( 25 !0 !
!
!

73 74
25 262 0

33 33
67 670 0

29 31
50 54
14 15

7 0
2.0

19 
4822 11
2.0

24 29
47 50
24 296 0
2.0

0 0 
83 83
17 170 0
2.0



142

#9 Faculty will be more socially concerned

CHANGE STATEMENT 

NUMBER : 9
— sss j — .

!
VARIABLE I !!

VALUE

I
! DEANS !
! N s 14 
!  _ _

IREL FREQ 
? CPCTI 
I ABS AOJ I

» ! !
! CHAIRPERS! FACULTY ! O . I .R .

!
t  TOTAL II I
! N = 98 !I I

: s s I 1s s s s s s s s ! I ! I
IREL FREQ IREL FREQ IREL FREQ IREL FREQ!
I CPCT) I CPCT) I CPCT) I CPCT) I
I ABS AOJ I ABS AOJ I ABS AOJ I ABS ACJi

INONE 
LIKELIHD ILOU

OF -------
OCCUR

I  I
IMODERATE I

IMPACT 
OF THE 
CHANGE

(HIGH 
IGREAT I
I NO RESP I I I
I MEAN RESP!I
INONE 
ILOU
IMODERATE 
IHIGH 
I GREAT 
I NO RESP I

■!«

S S 2 IIItIIII Is S S S i
7 B ! 7

90 98 ! 30
29 33 ! 41

0 0 ! 7
0 0 ! 0

14 0 ! 19

IMEAN RESP!
IFACULTY I 

GRP MOST I STUDENT I 
PROMOTING!PROVOST I 

THIS 1ST ♦ FEO I 
CHANGE {COMMUNITY!

I NO RESP !I I
IMOOE RESP! !■
!FACULTY ! 

GRP MOST ! STUOENT ! 
HINDERING!PROVOST I 

THIS 1ST ♦ FEO I 
CHANGE {COMMUNITY!

!NO RESP !! ! 
IMOOE RESP!

SHOULO IT !  NO l ‘
OCCUR T ! YES !

! NO RESP ! *!•!0-2 YRS ! 
ESTIMATED!3«9 YRS I 

TIME OF !6-l0 YRS ! 
OCCUR !NO RESP !! ! 

IMOOE RESP!

36 !

20 !

29 !

93 ! 67 100 ! 0 0 !21 !12 !11 ! 12 !

0 0 ! 
67 100 ! 
33 0 !

61 !
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#10 There will be « change In retirement patterns; more early retirement 
will occur.

CHANGE STATEMENT 

NUMBER ! 10
DEANS 

N:  1*

VARIABLE VALUE
IREL FREO 
I (PCT)
I ABS AOJ 
I

INONE 
LIKELIHD ILOU

OF -------
OCCUR

I  !
IMODERATE I
I HIGH 
IGREAT 
INO RESP 
I

21
*?
Z1?

15
23
31

8
23

0
IMEAN RESP! 3 .0

►!*
INONE
ILOU
IMODERATE 
I HIGH 
IGREAT 
I NO RESP 
I

CHAIRPERS 

N r  27

REL FREO 
I PCT) 

ABS ADJ

4 4
44 46
15 15
26 27

7 
4
2*9

FACULTY

N s 51
sssssssss

REL FREO 
(PCT) 

ABS ADJ

e”s’5‘
35 3820 21 
18 19
12 13

I
I O .I.R *
II N s  6
Is s s s s s  
I
IREL FREG I 
I (PCT)

!
I
I
I
I

s j s
I

TOTAL
N s 98 I
________ I

!

REL FREQ! 
. . . .  . (PCT) I

I ABS AOJ I ABS AOJ!
II

! I S S S S S S S S S )  !1 0  0 I

2 .9

50
33

0
170
2.8

50 I 
33 I 0 I 
17 I 

0 I 
I 
I

7
3720
17126

2 .9

8!
39!22!
18!
13!

0!
I
I

— I 
2 ! 

17!IMPACT 
OF THE 
CHANGE

0 0 
21 23
50 54
21 23

(MEAN RESP! 3 .0•!• ■I-

0 0 IS 15 
41 42
37 38

4 4
4 0

3 .3

2 2 
14 IS  
55 6020 21 2 2 8 0

3 .1

33
17 

0 0
2 .5

!
!
!
!
!
!
!
!■!■
I 
!
!
!!
!
!
! 3
! ”*67

17 ! 
33 ! 
33 !
l l  * 

0
!
!
!
! .f.

17 !0 ! 
83 !

0 
0 
0

2
16 .
49 52 !
24 26!

2 ! 0! ! 
! 

- !  
33 ! 

1 !

26
3 .1

(FACULTY ! 
GRP MOST ! STUDENT ! 
PROMOTING! PROVOST ! 

THIS 1ST *  FED 1 
CHANGE (COMMUNITY!

!NO RESP !
IMODE RESP! . . . . . . . . . ^. . . . . . . . . ^.

GRP MOST ISTUOENT ! 
HINDERING!PROVOST ! 

THIS 1ST ♦ FED ! 
CHANGE ICOMMUNITY!

!NO RESP !
! ! 
IMODE RESP!

SHOULD*??! “ no” ” " " ” " !*  
OCCUR 7 ! YES !

! NO RESP !■!•

21 230 0 
64 690 0

7 
7

3 .0
71 770 0 

7 8
14 15

19 190 0 
44 46
33 35

0 
7

1.0
21 23
7* 7S

0 
4
3 .0

63 65
4 4

IS  15 
7 8
7 8
4 0

1. 0_

59 62
4 0

41 452 2 
43 47

4 42 
8
3 .0

53 69
2 3

10 138 10 
4 5

24 0

1.0

17
0

H
0
0

0
0

17
17

0

43
4710

48
52

0

!
!!
I 
!
!! 1 . ( . . . .
! 17
! 83! 0 -!*

! 
! 
! 
! 
I

’ "st" !0 ! 0 !' 
17 ! 
17 ! 

0

31 
1

49 52!11 12!2! 0!
 3 .0  !
” " ? 9 " "6 9 !

!
,o ! 
■ "?? "! 

8o \

210
9
5

14

2! 12! 11! 6! 0! 
I1.0 ! . . . . . . . . i

37 40 !
56 60!

7 0!
8 9 !

38 43!
42 48!

!0 - 2  YRS ! 7 8
ESTIMATEDI3-5 YRS ! 43 46

TIME OF 16-10 YRS ! 43 46
OCCUR !NO RESP ! 7 0

! !
IMODE RESP! 2 .0

4 4
52 56
37 40

7 0
2.0

10 12 
29 35
45 S3 
16 0

3 .0

33 
33 
17

2.0

20 ! 
40 ! 
40 I 0 ! 

! !
12

3 .0
0!!!. *
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#11 There will be greater value placed on research and oubltcation of a 
national scope.

CHANGE STATEMENT 

NUMBER S 11

j --==-=
!

VARIABLE ! VALUE 
!_____ I________

”  INONE
LIKELIHO ILOU

OF IMODERATE
OCCUR .HIGH

IGREAT 
INO RESP 
I
IMEAN RESP

DEANS 
N s 1A

REL FREQ 
(PCT) 

ABS ADJ

7
====

8

II It It
*1

1 It S S S S J
4 1

14 15 26 29 I
14 15 26 29 I
50 54 19 21 I

7 8 15 17 I
7 0 11 0 I
3 .4

CKAIRPERS j 
N = 27

I FACULTY I
I N = 51 II=========

REL FREQ IREL FREG 
I PCT I  I IPCT) 

ABS ADJ I ABS ADJ
ssssssss 8 8 20 20 
33 3322
18

3 .2 3 .2
I I■!■I 
I 
I 
I I 
I I
I  3 .3

22
180

O .I .R .

N = 6

I 
I 1 I

 _ ____

REL FREO ! 
(PCT) I 

ABS ADJ I I: : : : : : : : : !  
0 0 I

!
TOTAL I 

I
N s 98 I I

S K S S S S S l

REL FREOI 
CPCT) ! 

ABS ADJI 
!========!6 7!

53 581

50 I

IMPACT 
OF THE 
CHANGE

INONE 
ILOU
IMODERATE 
IHIGH 
IGREAT 
INO RESP I
IMEAN RESP

I FACULTY 
GRP MOST ISTUOENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE I COMMUNITY 

INO RESP
IMODE RESP . . . . . . . . . ^. . . . . . . . .

GRP MOST (STUDENT 
HINDERINGI PROVOST 

THIS 1ST *  FED 
CHANGE I COMMUNITY 

INO RESP
IMODE RESP

SHOULD” IT !"N O  
OCCUR ? I YES

I NO RESP. . . . . . . . . j . . . . . . . . .
10-2  YRS 

ESTIMATEO!3 -5  YRS 
TIME OF 18-10 YRS 

OCCUR INO RESP 
I
IMODE RESP

7 8
21 23
36 38
29 310 0 

7 0
2 .9

011 012
41 46
30 33

14
0

15
0

64 69
14 15

0 
7
3 .0

71 83
14 17

0 
0 0 
0

7 11
3 .3

22 250 0 
56 6211 12 

0 
0

0 
24
33 .
33 348 8

0

!$

0 11
3 .0

18 18 2 2 
63 6412 12 

4 42 0

0 
0 
0 

14

1.0
43 46
50 54

7 0

59
7
0
7
7

19

73
9
0
9
9
0

I 
I 
I 
I 
I 
I  
I
I 3 .0  | . . . . . . . .
I S3 60 

14 
4 

14 
4 12

16
4

16
4
0

1.0
67 7511 0

I 
I 
I 
I 
I II 1.0
I 45 47
I 51 53
I 4 0

36 42
36 42
14 17
14 0
1.0

11 14
48 59
22 27
19 0

2.0

10 11 
55 61
25 2810 0
2.0
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#12 There will be greater competition with Industry for highly qualified 
faculty*

CHANGE STATEMENT 
NUMBER : 12 

:========!=========

VARIABLE VALUE

(NONE 
LIKELIHD (LOU

OF (MODERATE
OCCUR (HIGH

(GREAT 
(NO RESP »
(MEAN RESP

DEANS (CHAIRPERS! FACULTY ( !
N s 14 ! N = 27 ! N s 51

J I=========!=========?:====:==s

REL FREO (REL FREQ (REL FREO 
CPCT) ! <PCT» I tPCT>

ABS ADJ ( ABS ADJ ( ABS ADJ 
! (

0 0 
29 36
14 18
29 36

7 21
3 .1

7 
7 

19 
37 
15 
15

3 .5

9
9 . 22 ! 

43 ( 
12 1 0 I I 

!
0 {"

3? I 
42 I 12 (0 (

2 
16 
16 
29 22 
16

3 .7

2
19
19
35
260

O .I .R .
N = 6

S S S S S S S S i

REL FREO 
(PCT) 

ABS AOJ

“ I*” !?’ 
17 17
17 17
50 500 0 0 0

3 .0

! ( 
! TOTAL ! 
( ! 
! N = 98 ! 
( ( :!========I
( I
(REL FREO! 
1 (PCT) t 
! ABS ADJ( I_______ (

’( 4 §r
15
16

18 ( 
__ 19(
33 39 (
16 19!0! 

! 
! 

- !  0! 
13!

15

3 .5

IMPACT 
OF THE 
CHANGE

(NONE
ILOU
IMOOERATE 
(HIGH 
IGREAT 
INO RESP I
IMEAN RESP -I

0 0 
21 25
21 25
29 33
14
14

170

0
7

33
371111

0 0 
12 14
24 28
31 37
18 21 
16 0

50 60
33 40

3 .4  ! 3 . 5 1 3 .6
21 25 ! 22 26 ! 37 45

0 0 ! 0 0 ! 0 0
0 0 ! 0 0 ! 6 7
0 0 ! 15 17 ( 4  5

64 75 ( 48 57 ! 35 43
14 0 ! 15 0 I 18 0

! !
5 .0  ! 5 . 0 ! 1 .0

0 
17

3*4

0

I s  321 
33 381
14 17!
14 0!

!
3 .6  I. . . . . . . I

35! 0! 
5! 7! 

52! 
0! !

,0 !

" ? !
46! IB! 

9 ! 0! 
I

>0 I !
49! 
51! 

0!
 1

24! 
521 24! 01 

!
,0 !

(FACULTY 
GRP MOST (STUDENT 
PROMOTING!PROVOST 

THIS !ST ♦ FED
CHANGE (COMMUNITY 

INO RESP 
!
IMOOE RESP

17 20 ! 30
0 0 ! 0

17 20 ! 4
0 0 ! 6

50 60 ! 44
17 0 ! 16!
5 . 0 ! 5,

! FACULTY 
GRP HOST (STUDENT 
HINDERING!PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP 
!
IMODE RESP 1-----------------

SHOULD IT !  NO 
OCCUR 7 ! YES

I NO RESP- - - - - - -
(0 -2  YRS 

ESTINATEDI3-5 YRS 
TIME OF !6 -1 0  YRS 

OCCUR (NO RESP 
!
(MODE RESP

0 
0 

36 
14 21 
29

3 .0

0
0

5020
30

0

1511
33
19

2$
3 .0

19 ! 
14 ! 
43 ! 
24 ! 0 ( 0 ! 

! 
!■!■

! 59 67 I
I 30 33 !
I 11 0 1

IB  29 
4 6

27 456 10 6 10 
39 0

3 .0

50 60
33 400 
17

3 .0

l 53
32126
32

50 58
36 42
14 0

51
18

38
620

33 40
50 60
17 0

! 42 
! 43 
! 15

14 18
43 55
21 2721 0
2.0

22
41
19
19

2.0

27 I 
50 I 
23 ! 0 ( 

! 
!

18 14 
39 54
16 22 
27 0

2.0

17 20
33 40
33 40
17 0
2.0

18
40
18
23
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#13 Temporary faculty will make up a larger percentage of the total faculty.

DCANSCHANGE STATEMENT 
NUMBER !

VARIABLE !
!

VALUE
IREL FREQ 
! CPCT)
! ABS ADJ

INONE 
LIKELIHD ILOU

OF ------
OCCUR

I I
ICHAIRPERS! FACULTY t !
I N = 27 I N = 51
I !IsssssssssISSSSSSSS3 I I
IREL FREQ IREL FREQ 
I (PCT) I CPCT)
I ABS ADJ I ABS ADJ I

IMODERATE I
28 II HIGH 

IGREAT 
INO RESP I
IMEAN RESPI

O . I .R . 1 TOTAL I

REL FREQ 
CPCT) 

ABS ADJ
IREL FREQ!

CPCT) I
I ABS AOJ!

50 50

100 100

IMPACT 
OF THE 
CHANGE

INONE I
ILOU I
IMODERATE I
I HIGH 
IGREAT I
INO RESP I I I
IMEAN RESP!■!----—  ! ■

I I I

7
7

50

8854
29 310 0

3 .1
TY

411 
33 
26
l ?

3 .5

4 I12 I 
36 I 28 I 20 I 0 I I I 

’ !■

46
16 17
41 46
\ t
3 .8

260

GRP MOST ! STUDENT 
PROMOTINGI PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY!

INO RESP I I I
IMOOE RESP!

. . . . . . —  1 -
I FACULTY I 

GRP MOST I STUDENT I 
HINDERINGI PROVOST I 

THIS 1ST ♦ FED I 
CHANGE ICOMMUNITY1 

INO RESP I I I
IMODE RESP!. . . . . . . . . j . . . . . . . . . | .

SHOULO IT !  NO I
OCCUR 7 I YES 1 

I NO RESP I. . . . . . . . . j . . . . . . . . . | .
10-2 YRS I 

ESTINATEOI3 -5  YRS I 
TIME OF 16-10 YRS I 

OCCUR INO RESP I 
I

0 0 I 4 4 I 6 7
0 0 1 0 0 I 2 2

71 83 I 67 75 I 59 67
14 17 I 19 21 I 18 20

0 0 I 0 0 1 4 4
14 0 I 11 0 1 12 0

I I
3 .0 I 3 .0 1 3 .0

86 100 1 63 71 I 75 86 100 100 I 74
0 0 1 15 17 I 6 7 0 0 I 7
0 0 I 11 12 I 4 5 0 0 ! 5
0 0 I 0 0 I 2 2 0 0 I 1
0 0 I 0 0 1 0 0 0 0 I 0

14 0 I 11 0 I 14 0 0 0 I 12
I i I

1 . 0 I 1. 0 I 1. 0 1. 0 I 1
43 50 I 74 80 1 78 87 50 so 1 70
43 50 I 19 20 I 12 13 50 50 I 20
14 0 I 7 0 I 10 0 0 0 I 9

43
43

0
14

SO
50

0
0

IMOOE RESP! 1 .0

If
11
2.0

21 I 
71 I 8 I 0 I 

I 
I

22 26 
33 40
29 35
16 0
2.0

17 17
83 830 0 0 0
2.0

23 27!
46 S3!
17 20!
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#14 Faculty will be Increasingly dissatisfied with their career.

CHANGE STATEMENT 

NUMBER :  14

I
VARIABLE I VALUE 

! _ _ _ _ _ T_ _ _
tNoiic

LIKELIHD
OF

OCCUR

f LOU 
{MODERATE 
(HIGH 
(GREAT 
!NO RESP I
(MEAN RESP

DEANS 
N s 14

REL FREO 
(PCT > 

ABS ADJ

T B 
36 38
21 23
29 310 0 7 0

2 . 8

!
CHAIRPERSI

N s 27 I I
s s s s s s s s s t

REL FREO ! 
(PCT) ! 

ABS ADJ 1 
!

= ssss s s s s | 
11 12 !
15
37
19IS

4

3 .1

15 ! 
38 f 
19 ! 
15 t 0 I 

! 
!

FACULTY 
N s 51

S K 3 S 3 S S S

REL FREO 
(PCT) 

ABS ADJ
- s .  - -

IB 
33 18 
14 
14

3 .2

20
3920
160

!
I O . I .R .I! N =  6
!________
!
IREL FREO 
! (PCT)
I ABS ADJ 
!
{ S S S S S S S S i  
! 0 0 

17 17
17 17
33 33
33 330 0

3 .8

TOTAL
N s 98 ! 

 !

REL FREQ! 
(PCT) J 

ABS ADJ! !
6 71

19 21!
32 35!20
13

9

3 .2

22! 
15! 

0 ! 
! 
!-I 1 1! 

10 111 
28 31!
31 34!
20 23!

0 ! 
! 
!. . . . . . . I

35 43 !
5 6 !

15 191
17 22!

8 1 0 ! 
19 01

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMODERATE 
(HIGH 
IGREAT 
INO RESP
(MEAN RESP ■I

0 0 
29 31
21 23
29 31

Xl
3 .3

0
26

u
4

0 ! 
12 ! 
27 f 
42 I 
19 ! 0 (

33 40
24 2820
16

230
50 50
50 50

3 . 7 t 3. 6 ! 4. 5
62 I 37 42 ! 27 37 ! 33 50

0 ! 7 8 ! 6 8 ! 0 0
8 ! 7 8 ! 22 29 ! 17 25
8 ! 22 25 ! 18 24 ! 17 2523 ! 15 17 ! 2 3 ! 0 0
0 ! 11 0 ! 25 0 ! 33 0

i !
1. 0 ! 1. 0 ! 1 . 0

10
3 .7

! FACULTY 
GRP MOST ISTUOENT 
PROMOTING!PROVOST

THIS
CHANGE

1ST ♦ FED 
ICOMMUNITY 
INO RESP I
INODE RESP 1 . 0 1 . 0
(FACULTY 

GRP MOST ! STUDENT 
HINOERING!PROVOST 

THIS ! ST ♦ FED
CHANGE ICOMMUNITY 

INO RESP 
!
IMODE RESP

2i 27 1 41 46 ! 45 61 I 33 50 ! 407 9 ! 19 21 ! 12 16 ! 0 0 ! 1236 45 ! 22 25 ! 14 18 ! 17 25 ! 19
0 0 ! 0 0 ! 2 3 ! 17 25 ! 214 18 I 7 8 ! 2 3 ! 0 0 ! 5

21 0 ! 11 0 ! 25 0 ! 33 0 ! 21
3 .0 1 . 0 1 .0 1 . 0

3! 
6 ! 
0 ! 

! 
!

85 94!

1 . 0
SHOULD IT !  NO 

OCCUR ? ! YES
! NO RESP . . . . . . . . . | . . . . . . . . .
!0 - 2  YRS 

ESTIHATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
!
(MODE RESP

93 100 ! 85 88 ! 80 95 1 100 100
0 0 ! 11 12 ! 4 5 1 0 0
7 0 ! 4 0 ! 16 0 ! 0 0
7 8 ! 15 17 ! 8 11 ! 50 60

57 67 ! 52 58 ! 51 70 1 33 40
21 25 ! 22 25 ! 14 19 ! 0 0
14 0 ! 11 0 1 27 0 ! 17 0

! ! !
2 . 0 I 2 . 0 ! 2 . 0 ! 1. 0

5
10

6! 0!
i r ’ i s i
51 64!
16 21! 
20 0 ! 

!2.0 !
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<15 The average age of faculty group will pass an acceptable level.

CHANCE STATEMENT 
NUMBER : 15 

s s s s s s s s s ) : : : : : : : : :

VARIABLE VALUE

INONE 
LIKELIHD ILOU

OF {MODERATE 
OCCUR (HIGH 

IGREAT 
!NO RESP
I MEAN RESP 1 — — —
INONE 

IMPACT ILOU 
OF THE IMOOERATE 
CHANGE IHIGH 

IGREAT 
INO RESP I
{MEAN RESP. . . . . . . . . I

DEANS

N = 14
: : : : : : : : :
REL FREO 

CPCT) 
ABS ADJ

CHAIRPERS! FACULTY
N s 27

REL FREO 
CPCT) 

ABS ADJ

N s 51 
ssszssxss

REL FREO 
CPCT) 

ABS AOJ

7

IIl|»
IIII 

. 11 19
II II II 

Oh 
II H

11

II II II
O

il 11 II H
o

il

14 18 19 31 12 21 17 33
7 9 11 19 IS 32 0 0

29 36 11 19 12 21 17 33
21 27 7 12 a 14 17 33
21 0 41 0 45 0 50 0

3 . 5 2 . 7 3 . 0 3 .6
0 0 4 6 2 4 0 0

14 20 26 44 8 16 0 0
29 40 15 25 16 32 SO 100
14 20 11 19 IB 36 0 0
14 20 4 6 6 0 0
29 0 41 0 51 0 50 0

3 . 4 2 . 7 3 . 4 3 .0
36 56 37 62 27 64 17 50

0 0 4 6 0 0 0 0
7 11 7 12 10 23 0 0

21 33 7 12 6 14 17 50
0 0 4 6 0 0 0 0

36 0 41 0 57 0 67 0

1 . 0 1 . 0 1 . 0 1 .0

T “
. . . . .

“ 27 “ ~~lb“” 36* "*1 7 ~ *5 0
0 0 7 13 6 14 0 0

57 80 26 47 18 41 17 50
14 20 7 13 2 5 0 0

0 0 0 0 2 5 0 0
29 0 44 0 57 0 67 0

3 . 0 3 . 0 3 . 0 1 .0
71 91 52 87 51 100 50 100

7 9 7 12 0 0 0 0
21 0 41 0 49 0 50 0

7 10 19 31 0 0 0 0
36 50 22 37 IB 39 0 0
29 40 19 31 27 61 33 100
29 0 41 0 55 0 67 0

2 . 0 2 . 0 3 . 0 3 .0

O . I .R .
N s 6

REL FREQ 
CPCT) 

ABS AOJ

I I
I TOTAL I I I
I N = 98 I I I
I S S S S S S S S l
I I
IREL FREO! 
I CPCT) ! 
I ABS ADJ! I ______ !
*= 7 1211* 24!

13 22 !
14 24! 
10  ~  

41
3 .1

171
0 !!!—! 
4 !

2 4 !
35 !
26 !
1 1 !

0 !
!2 !--- 1

61!
21

16!
18!

2 !
0 !I

0 I . . .  j
27!
1 0 !
51!
1 0 !

2 !
0 !!0 ! . . . |

95 !
5 !
0 !

-----!
1 2 !
39!
49!

0 !
!

0 ! . . . .

2
13 
19
14 

6
45

{FACULTY 
GRP MOST ! STUDENT 
PROHOTING!PROVOST 

THIS !ST ♦ FED 
CHANGE ICOMMUNITY 

! NO RESP !
IMODE RESP

.  ! FACULTY-.
GRP MOST {STUDENT 
HINDERING!PROVOST 

THIS 1ST •  FED 
CHANGE ICOMMUNITY 

INO RESPi
IMODE RESP

!!!!!!!! 1(■!------
! 13

311e
9

50

5
26

51
50

SHOULO IT !  NO 
OCCUR 7 ! YES

! NO RESP  !  . . . . . .
10-2 YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
!
IMODE RESP

! 54 
! 3 
! 43

620
26
46
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#16 Opportunities to add younger faculty will decrease.

CHANGE STATEMENT 

NUMBER : 16

VARIABLE

LIKELIHD
OF

OCCUR

»
!
! VALUE 
!
!

r l a a a a a a a a a  
! NONE 
ILOU
IMOOERATE 
I HIGH 
IGREAT 
INO RESP 
I
I MEAN RESP

DEANS 
N a 14

REL FREG 
(PCT ) 

ABS ADJ

0 0 
14 17

7 8
36 42
29 33
14 0

ICHAtRPERS 
1
I N a 27 
I_________
I
IREL FREO 
I (PCT)
I ABS ADJ
I _________.(_ -- --
I
I „
I 26 
I 
I

19 22
19 22

'  30

3 .9

19 22
15 0

3*4

FACULTY
N a 51

a a a a a a a a a

REL FREO 
(PCT) 

ABS ADJ

14 1520 21 
37 4020 21

3*6

O .I .R .
N = 6

a a a a a a a a :

REL FREO 
(PCT) 

ABS ADJ

50 50
50 50

4 .5

I I
I TOTAL I 
I I
I N a 98 I 
I I

s i s r a a a a a a l  
I I
IREL FREQ! 
I (PCT) I 
I ABS ADJ! I I

s I a a a a a a a a  | 
I 2 2!

14 
16 
35

16!
18!
39!

22 25!
10  0 !

3 .7

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMODERATE 
IH1GH 
(GREAT 
INO RESP

(MEAN RESP

0
7

21
14

0
8

43 50
14 0

4 .1

! 41 I 
!I

19 22
48

19 22
15 0

3 .9

0 0 
4 4

27 30
35 38
25 28

8 0
3 .9

0 0 
17 170 0 
50 50
33 330 0

4 .0

0 !
7!

22 25!
35 39!
27 30!
10  0 ! 

!
3 .9  !

•!
38!

4 ! 
26 ! 
30! 2! 01 

! 
I

(FACULTY 
GRP MOST (STUDENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

!NO RESP 
!
IMOOE RESP

36
0
7

29
14
14

42
0
8

3317
0

■!■
1 . 0

30 36
4 5

22 27
26 32

0 
19

1 . 0

29 35
4 5

27 33
24 280 0 
16 0

1 .0

50 600 0
*1 
17

1 .0

40
0
0

32
32126
2

16
1 . 0

*!
33 41!
12 1 5 !
28 35!

! FACULTY 
GRP MOST (STUDENT 
HINDERING(PROVOST 

THIS 1ST •  FED 
CHANGE (COMMUNITY 

INO RESP
t
(MODE RESP

21 
0 SO 
7 
0 

21
3 .0

27
0

64

}
0

30 40
7 10

26 35
4 5
7 

26
1 . 0

*8

39 48IS 21 
22 26 

4 50 0 
18 0

1 . 0

17 20
17 20
33 40IT 20

0 
17

3 .0

6! 
3! 
0 ! 

I 
!

I 82 93!
I 6 7!
! 12 0 !

>!

5
2

20
1 . 0

SHOULD IT !  NO 
OCCUR ? ! YES

I NO RESP
86 100 ! 74 B7

0 0 I 11 13
14 0 ! 15 0

■!*

82 93
6 7

12  0
100 100 0 0 0 0

! 0 -2  YRS 
ESTIMATEDI3-S YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

!
IMODE RESP

14 17 I 22 27
43 50 ! 44 55
29 33 ! 15 18
14 0 ! 19 0
2.0 ! 2.0

16 19
45 55
22 26 
18 0
2.0

33 40
50 600 
17

2.0

18 22! 
45 54!
19 23!
17 0!
2.0
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#17 There w i l l  be more a cco u n ta b ility  w ith  regard to  teaching mission.

CHANGE STATEMENT ! DEANS 
NUMBER : 17 ! N = 14

______________  j ______^ ___
f

VARIABLE I 
! 
I

VALUE

!
IREL FREO 
! CPCT)
! ABS AOJ 
I

INONE I 0 0
LIKELIHD ILOU I

OP IMODERATE I
OCCUR I HIGH I

IGREAT I
INO RESP I
I I
IMEAN RESP!

7SO
1421

7

8
54
15
230

3 .5

CHAIRPERS 
N s 27

REL FREO 
CPCT) 

ABS ADJ

7
30
30

8
32
32

26 28 
7 0

3 .8

FACULTY 

N s 51

REL FREO 
CPCT) 

ABS AOJ
s s s s s s s s s

O . I .R .

N s 6

! i
I I_________ I

REL FREQ I 
CPCT) I 

ABS ADJ I
I

TOTAL

0 0 ! 0 0
14 15 ! 0 0
22 23 ! 17 17
35 37 ! 33 33
24 25 ! 50 50

6 0 ! 0 0

3 . 7 I 4 . 3
2 2 I 0 0

&» 19 I 17 17
31 34 I 33 33
33 36 ! 0 0

8 9 ! 50 SO
8 0 I 0 0
3 . 3 ! 3 . 8
4 4 ! 0 0

16 17 ! 0 0
37 40 ! 67 67
25 28 ! 17 17
10 11 ! 17 17

8 0 ! 0 0
3 . 0 ! 3 . 0

N s 98 I_______ I
!

REL FREO! 
CPCT) ! 

ABS ADJ! 
!=====*==? 0 0! 

10 1 1 ! 
28 29!
31
26

6
3 .8

33! 
27 ! 

0 ! 
! 
! 
!

INONE 
IMPACT ILOU
OF THE IMODERATE I 
CHANGE {HIGH I 

IGREAT I 
INO RESP 1 ! I
IMEAN RESP!

57 62
23 8 07

■! « ■!■
3 .3

i l  iE
48 52
22 24

l * lS
3 .4

1
14
40
2711

7

II 
15! 
4 3 ! 
291 12! 01 

! I I2 21
3 .4

IFACULTY I 
GRP MOST ISTUOENT I 
PROMOTINGIPROVOST I 

THIS 1ST ♦ FED I 
CHANGE ICOMMUNITY!

!ND RESP !• I
IMODE RESP!
IFACULTY’ * ! *  

GRP MOST ISTUOENT I 
HINDERING!PROVOST !

57 62
21 23

7 
7
3 .0

0 0 
15 16
33 36
37 40

7 
7
4 .0

14! 
44 !
30 ! 10! 0! I 

!. . . . . . !
86 93!

13
41
28

9
7
3 .0

THIS
CHANGE

1ST ♦ FED ! 
ICOMMUNITY! 
INO RESP I 
! ! 
IMODE RESP!

■!« *!*

86 920 0 
7 80 0 0 0 
7 0
1.0

100 
0 
0 
0 
0 
0

0 
0 
0 
7
1.0

80 89
6 7
2
2
010

100 100 0 0

1.0

0
0
0
1.0

3 
2 
1 
0 8
1.0

3!2!
1!0!0!•

!
■!

SHOULD IT !  NO !
OCCUR ? !  YES I 

I NO RESP !. . .   ?  !>
! 0 -2  YRS ! 

ESTIMATEDI3-5 YRS !
TIME OF 16-10 YRS ! 

OCCU INO RESP !
!

7 0
44 48

4? ’ §
31 34
61 66 8 0

17 17
88 8S 0 0

33 35!
60 65!

7 0!
*37” 4o|36 38

43 46
14 15

7 0
IMODE RESP! 2 .0

41 44
48 52

4 4
7 0
2.0

35 40
43 49
10 11 12 0
2.0

33 33
67 670 0 0 0
2.0 !

468
9
2.0

51!
9 !0!

!
!...
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#18 There will be a greater number of faculty exchanges and jo in t appoint* 
ments between colleges and departments.

CHANGE STATEMENT 
NUMBER : 18

VARIABLE

LIKELIHD
OF

OCCUR

VALUE
!
I 
f 
I
INONE
ILOU
{MODERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

DEANS 
N s 14

REL FREO 
(PCT) 

ABS ADJ

21 23
21 23
14 15T 0

3 .1

I I
ICHAIRPERSt FACULTY
! N s 27 I N s 51 
I I
I * !  .I I
IREL FREO IREL FREO 
I (PCT) I IPCT )
I ABS AOJ I ABS ADJ 
I I!========= t=:
I 4 5 I 2

22 27 I ~
26 32 I
19 23 I
11 14 I

0 I 
I 
I

2
24 27
27 32
25 30

19 

3 .2

B
14

I
I O . I .R .
I
I N s 6 
I
I S 3 3 S S 3 S 3

IREL FREQ 
I (PCT) ' 
I ABS ADJ 
I ! =
I 
I

50 60
17 200 0 
17 0

3 .2

Ei  0 0 
17 20

I I
I TOTAL I I I
I N s 98 I 
I II ========!
I I
IREL FREQ! 
I (PCT) ! 
I ABS AOJ! I 1I========!
I 3 4!

23 27 !
28 32!22 

9 
14

3 .0

HI 
0! 

I
3 .1  I ■!

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP
I FACULTY 

GRP ROST ISTUOENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
IMODE RESP . . . . . . . . .  . . . . . . . . .

GRP MOST ISTUOENT 
HINDERINGI PROVOST 

THIS 1ST *  FEO 
CHANGE ICOMMUNITY 

INO RESP 
I
IMOOE RESP

0 0 
14 17
50 58
14 17
7 8

14 0
3 .2

411 5 ! 
14 !

48 59 I
11 14 I

7 9 I
19 0 I
s .i  i

4 5
27 33
33 40
18 21 2 2 
16 0
2.8

I II 
I

20
17 20
SO 60

0 
0 

17
2 .4

4 5 !
20 241
41 491
14 17!

4
16

51 01 
I

2 .9  I. . . . . . . I
24 31!

2 3 !
29 330 0 
57 670 0 0 0 
14 0

3 .0
’57*” 73' 

7 9

15
4

52
0
4

26

20 I 
5 I 

70 ! 
0 
5 
0

3 .0

>!*

7 
7
021
1.0

I 
I 
I 
!
I !
I 
I 
!■
I 
I 
I 
I !
I 
!
I •!■
I 26 32 I
I 56 68 I
I 19 0 I

56
411
0
0

30

31 392 2 
41 51

4 5

79 
5

16 I0 ! 0 I 0 I
1.0

2 20
3 .0

39 61
2 3

20 30
4 6
0 

35

1.0

0 0 0 0
83 100 0 0 0 0
17 0
_ 3 .0 __

"iso*” ?' o o o o
17 25

I 
I 
I 
I 
I 
I 
I 
I
I-  
I 
I 
I 
I
I 0 
I 33 
I 1.0

49 62!2 2 20
3 .0

I 
I 
I !
I 
I !
!
I ■!
!
I 
!
I 
!
!!

’ ! '  24 301
! 5 8  70!
I 17 0 !

3 ! 
3 ! 
0 ! 

I 
!

-I
47 691

3 4 !
14 21!

4
0

32

1.0

6 !0!0!!!
• I

SHOULO IT !  NO 
OCCUR 7 I YES

I NO RESP
•I*

21 25
64 75
14 0

■I*
30 I 
60 I 10 I 0 I 

I 
I

24 29
59 71
18 0

I 33 40
I 50 60
I 17 0

•I
19 25 !
51 65!8 10! 21 0! 

I2.0 !

10-2  YRS 
ESTIMATEDI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP

IMODE RESP

21 25
57 67

7 8
14

2.0

22
44

7
26
2.0

18 22 
S3 67 8 10 22 0
2.0

17 20
50 60
17 20
17 0

2.0



#19 Faculty will demand salary adequate to keep up with Inflation.

CHANGE STATEMENT DEANS CHAIRPERS FACULTY 0 . I . R .
I

TOTAL I 1
N = 98 I 

I========!
I

REL FREQ! 
(PCT) I 

ABS ADJ!
I

NUMBER 1 19 N s 14 N = 27 N s 51 N s 6

It11II11II*•1IIII s ls s s s s s s s s
I
!
I VALUE
I
I

========= ========= ========= =========

VARIABLE
REL FREO 

1 PCT ) 
ABS AOJ

REL FREQ 
CPCTl 

ABS ADJ
REL FREQ 

(PCT) 
ABS AOJ

REL FREQ 
(PCT) 

ABS AOJ

LIKELIHD
OF

OCCUR

INONE
ILOU
IMODERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

"*‘ o"s * r
7 8 

14 15 
43 46 
29 31 

7 0

■” o o '  
7 8 
7 8 

41 46 
33 37 
11 0

o " V  
6 6 

14 15 
25 28 
47 51 

8 0

* “ o ~ s o” 
0 0 
0 0 
0 0 

83 100 
17 0

. . . .  - j
6 71 

11 12! 
31 34! 
43 47! 

9 0 ! 
I

4 .2  14 .0 4 .1 4 .2 5 .0

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMODERATE 
IHIGH 
(GREAT 
INO RESP

0 0 
21 23 
14 15 
43 46 
14 15 

7 0

0 0 
15 17 
26 29 
26 29 
22 25 
11 0

0 0 
16 17 
37 40 
18 19 
22 23 

8 0

0 0 
17 20 

0 0 
17 20 
50 60 
17 0

0 0! 
16 18! 
29 31! 
23 26! 
22 25! 

9 0! 
!

3 .6  !IMEAN RESP 3 .5 3 .6 3 .4 4 .2
(FACULTY 

GRP POST ISTUOENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

INO RESPi
IMODE RESP I

S3 1000 00007
1.0

81 *20 0
7 0 0 11
1.0

82 * 6 2 0 0 10
1.0

83 100 0 00 0 0 
17

1.0

84 931
3 3 !
3
010

31 0! 01 01 
I1.0 1  f2 2!IFACULTT 

GRP MOST (STUDENT 
HINDERING!PROVOST

THIS
CHANGE

1ST ♦ FED 
ICOMMUNITY 
INO RESP 
I
IMOOE RESP

0 
0 21 

64 
7 
7

4 .0

00
23
69a

o

4 40 0 
22 26 
56 65

4 4
15 0

4 .0

2 2 2 2 
31 34
47 5110 11 8 0

4 .0

67 80
17 20
17 0

4 .0

1§6 
3 8 10

I t  
28 t 
59! 

9! 
0! I

4 .0  I. . . . . . . . I
13 151
78 85!

9 01
55 64!
27 31!

5 6 !

SHOULD IT !  NO 
OCCUR ? I YES

I NO RESPf
10-2 YRS 

ESTIMATEO!3 -5  YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
I
IMOOE RESP

14 IS  
79 85

7 0•
43 55
29 36

7 921 0
1.0

19
7011
59 67
26 29

4 411 0

12 13
80 878 0
59 67
24 27

1.0

6 12
1.0

0 0 
83 100 
17 0

33 40
50 600 0 
17 0

2.0
13 0! I1.0 I . . . . . .
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#20 There will be a concentration of faculty efforts on professional educa> 
tlon vs. general education.

CHANGE STATENENT 

NUMBER : 20

VARIABLE

LIKELIHD
OF

OCCUR

VALUE

it*
!
!
I 
t 
!

:!= s s s s s s s s  
! NONE 
ILOU
(MODERATE 
IHIGH 
fGREAT 
INO RESP 
!
IMEAN RESP
in o n I " ” ” " *
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP

IMEAN RESP

OEANS 
N s 14

REL FREO 
IPCT) 

ABS ADJ

0
14

7
0

2512

!
ICHAIRPERS 
I
I N s 27 
I

: |s s s s rs s s s

IREL FREO 
I IPCT)
I ABS AOJ 
I

96 620 0 43 0
9 .3

0
26113311
19

0
32
14
41
14

0
3 .4

FACULTY 

N s 51

REL FREO 
(PCT) 

ABS ADJ

2 2 
12 14
27 33
25 31
16 19IS 0

3 .5

I
I O .I .R .
I
! N s  i 
I

TOTAL

: f szssssess! I I
IREL FREO I 
I IPCT) I 
I ABS ADJ I 
I I

• I S S S S S S 2 S S (I 0 0 II - -
33
l l
33

3 .0

25 I 
50 I 
25 I 

0 I 0 I 
I 
I

N s 98 I 
I

s s s s x s s s l

REL FREQ1 
IPCT) I 

ABS AOJ! 
 !
”5 li 
16 211 
20 261
291122

3 .4

371
1 4 |01

I
I

— I
31

161IMPACT 
OF THE 
CHANGE

0
14
14
29

7
36

0 I 22 I 22 I 
44 I 11 I 

0

0
n
41

4
19

0
14
32
50

5
0

3 .
I

4 I 3 . 5
29 44 I 22 27
14 22 I 30 36

7 11 I 7 9
14 22 I 7 9

0 0 I IS 18
36 0 I 19 0

4 5
12 14
29 36
27 3310 12 
18 0

3 .3

0
17 
17 

33 

3 .0

0 I 
25 I 50 I 
25 I 0 I 

0 I

i f
27 341
31 391

721
3 .4

91
01

1
I— I

331
261

IFACULTY 
GRP MOST ISTUDENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED
CHAN6E ICOMMUNITY 

INO RESP 
I
IMODE RESP

27 33
20 24
18 2*
12 14IB 0

17
0

l l

50

33 I 0 I 
33 I 

0 I 
33 I 

0 I 
I

2620
13 171

7 911122
1. 0 I 2 . 0 I 1. 0 I 1. 0 I 1

43 67 I 44. 60 I 55 72 I 17 33 I 48
7 11 I 11 15 I 2 3 I 17 33 1 6

14 22 1 15 20 I 10 13 1 0 0 I 11
0 0 1 0 0 I 8 10 I 17 33 I 5
0 0 I 4 5 I 2 3 I 0 0 I 2

36 0 I 26 0 I 24 0 I SO 0 I 28
1 I I

! • 0 I 1 . 0 I 1. 0 I 1. 0 I 1

1.0
141

01
I
I— I

81 
l ?l31 

01 
I 
I

' v m \
28 35! 
21

IFACULTY 
GRP MOST ISTUDENT 
HINDERING!PROVOST

THIS
CHANGE

1ST ♦ FED 
ICOMMUNITY 
INO RESP 
I
INODE RESP

78 I 22 I 0 I

!■ ■I*
SHOULD IT !  NO 

OCCUR 7 I YES
I NO RESP ------
10-2  YRS 

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
I
IMODE RESP

50
14
36

50 I 
50 I 0 I 0 I

52 64
30 36
19 0

51 62
31 38
18 0

I 50 75 I
I 17 25 I
I 33 0 I 0!

27 37!29
29

0
43

1.0

19 24
56 71

4 522 0
2.0

33 44
37 496 8
24 0
2.0

0

H
50 
2.0

0 I 
67 I 
33 I 0 I 

I 
I

41
5

28
2.0

56!
7!01

I
I
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#21 Pressure for collective bargaining and unionization will Increase.

CHANGE STATEMENT 

NUMBER : 21

VARIABLE VALUE

LIKELIHD
OF

OCCUR
ILOU 
IMODERATE 
IHIGH 
IGREAT 
INO RESP I
IMEAN RESP

DEANS 

N a 14

REL FREO 
CPCT) 

ABS AOJ
: : : : :0721

4321
T

0B
23
46
2o3

3 .8

CHAIRPERS
N a 27

aaaaaaaaa
REL FREO 

IPCT) 
ABS ADJ

0 0 4 4
26 27
56 6811 12 4 0

S.B

FACULTY
N a 51

aaaaaaaaa
REL FREO 

CPCT) 
ABS AOJ

010
31

010
33

18 18 
37 39

3 .9

O .I .R .
N a 6

aaaaaaaaa
REL FREQ 

CPCT) 
ABS ADJ

aaaaaaaaa 0 0

I I
I TOTAL I 
I !
I N a 98 1 ! Ita aa aaa aa | 
I !
IREL FREO! 
I CPCT) I 
! ABS AOJ! 
! ! Iaaaaaaaa!

67 67
33 33

4 .3

0!7!
27 28!
35 36!
28 29!

4 0!I 
!3 .9 •I

1!
9!IMPACT 

OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
I6REAT 
INO RESP
IMEAN RESP 

•I

014
1421

0
15
152!

43 46
7 0

0 0 
7 8

22 23
30 31
37 38

4 0

2 2 8 8 
IB 19 20 21 
47 506 0

0 0 0 0 
17 17
50 50
33 330 0

4. 0 ! 4 . 0 ! 4 . 1
!4 .2  ! 4

79 85 ! 93 96 ! 78 85 100 100 ! 84
7 8 ! 0 0 ! 8 9 0 0 ! 5
0 0 ! 0 0 I 0 0 0 0 ! 0
0 0 ! 4 4 ! 2 2 0 0 ! 27 8 ! 0 0 ! 4 4 0 0 ! 3
7 0 ! 4 0 1 B 0 0 0 ! 6

18 19!
24 26!
43 4510! 

!) ! . . . !  
89! 

5! 0! 
2! 3! 0! 

!
) ! — I 12! 1!

9!
3!0!

!
!■!

IFACULTY 
GRP MOST ISTUOENT 
PROMOTING!PROVOST

TH IS .
CHANGE

1ST ♦ FEO 
ICOMMUNITY 
INO RESP
IMOOE RESP 1.0 ! 1. 0 ! 1. 0 ! 1. 0

!
I 1

8 ! 11 12 ! 14 15 ! 0 0 ! 110 ! 0 0 ! 2 2 ! 0 0 I 1
77 ! 78 81 ! 63 70 I 83 83 ! 69

8 ! 7 8 ! 8 9 ! 17 17 1 8
8 ! 0 0 I 4 4 ! 0 0 ! 3
0 ! 4 0 ! 10 0 I 0 0 ! 7

IFACULTY 
GRP MOST ISTUOENT 
HINDER ING! PROVOST 

THIS ! ST ♦ FED 
CHANGE ICOMMUNITY 

! NO RESP
IMODE RESP

7 0 
71 

7 
7 
7
3 .0 3.0 3.0 3.0 3 .0

SHOULO IT !  NO 
OCCUR ? ! YES

! NO RESP
86 92

7 8
7 0

85 8811 12 4 0
75 81
18 198 0

67 67
33 330 0

! 79 84!
! 15 16!( 6 0!

*!
10 -2  YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP !
IMODE RESP

29 33
57 670 
14
2.0

37 45
37 45
7 9

19 0
1.0

33 39
43 5010 11 
14 0
2.0

17 17
67 67
17 170 0
2.0

33 38!
45 52!8
14
2.0

10!0!
!I
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#22 There will be more women and minorities on the faculty.

VARIABLE I 
! !

JNONE 
LIKELIHD ILOU

OF -------
OCCUR

CHANGE STATEMENT 
NUMBER !

DEANS

IREL FREO
VALUE IPCT)

I ABS AD«J

ICHA1RPERSI
! N = 27 I

:|sssssssssI
IREL FREO 
I CPCT)
I ABS AOJ I

I  I
IMODERATE I
IHIGH 
IGREAT 
INO RESP I

0 0 1 4 4
0 0 1 11 11
7 7 1 30 30

64 64 I 26 26
29 29 I 30 30

0 0 I 0 0
IMEAN RESP! 4 .2  ■I* 3 .7

FACULTY 

II :  SI

REL FREQ 
IPCT) 

ABS ADJ

20 20 
39 41
29 31

3 .9
0 0 I 7 7 I 6 6 17 17 1 6 6 !

21 21 I 30 30 1 20 21 67 67 I 26 261
57 57 1 41 41 1 49 52 17 17 I 46 471
14 14 1 19 19 I 12 12 0 0 1 13 14!

7 7 1 4 - 4 I 8 8 0 0 1 6 6 !
0 0 1

I
0 0 1 

I
6 0 0 0 1 

1
3 01

I
3 .0 I 2 .9  I 2 .9 2 .0 I 2 .8  I
7 7 I 4 4 I 10 10 0 0 I 7 7 !
0 0 I 0 0 I 2 2 0 0 I 1 1!

57 57 I 33 33 I 24 » 17 17 ! 31 32!
36 36 I 59 59 I 55 58 83 83 I 55 57!

0 0 I 4 4 I 4 4 0 0 I 3 31
0 0 I

I
0 0 I 

I
6 0 0 0 I 

I
3 0 !

I
3 .0 1 4 .0  1 4 .0 4 .0 I 4 . 0 I

79 <• 85 1 74 83 I 65 87 83 83 I 70 85!
0 0 I 4 4 I 4 5 0 0 I 3 4 !
0 0 I 7 8 I 6 8 0 0 I 5 6 !
7 8 1 4 4 1 0 0 17 17 I 3 4!
7 8 » 0 0 1 0 0 0 0 I 1 11
7 0 I

I
11 0 I 

1
25 0 0 0 I 

I
17 0!

I
1 .0 1 1 .0 I 1 .0 1 .0 I 1 .0  I

14 14 I 26 26 I 22 33
»  1

22 23 !
86 86 1 74 74 I 71 67 73 77!

0 I 0 0 I 8 0 0 0 I 4 01
•1 1m

*” ” *
—  I . . .  |

57~’ 5 ? ' I 26 27 1 " 37" ' ii* 33 I 39 !
43 43 I 70 73 I 41 46 50 SO I 50 531

0 0 I 0 0 1 12 13 17 17 I 7 8 !
0 0 I

I
4 0 Ii 10 0 0 0 1 

I
6 01

I
1.0 I 2.0 I 2.0 2.0 1 2 . 0 !

O . I .R .
N = G

I I
I TOTAL II I
I N s 98 I
I Issssssl 

I
ssssssssaf I
REL FREO IREL FREO! 

IPCT) I IPCT) ! 
ABS ADJ I ABS AOJ! 

  I I
oB""o’ i 
'  17 I

33 I 
33 I 
17 I 

0 I 
I I

17 
33 
33 17 0

3 .5

sss:2
721

39
292

3 .9

21 
7! 22! 

401 
291 0! I I

INONE 
IMPACT ILOU
OF THE 
CHANGE

IMODERATE I 
IHIGH I 
IGREAT I 
INO RESP I 1 I
IMEAN RESPI
IFACULTY I 

GRP MOST ISTUOENT I 
PROMOTINGIPROVOST I 

THIS 1ST ♦ FED I 
CHANGE t CONMUNITYI 

INO RESP I I I
IMOOE RESPI . . . . . . . . . | . . . . . . . . . | .
IFACULTY I 

GRP MOST ISTUDENT I 
HINDERING!PROVOST I 

THIS 1ST ♦ FEO I 
CHANGE ICOMMUNITY!

INO RESP I I I
INODE RESP!------ I .

SHOULD IT !  NO I
OCCUR 7 I YES I 

I NO RESP I-̂ - - - - - - j -  •
ESTIHATEDI3-5 YRS I 

TIME OF 16*10 YRS I 
OCCUR INO RESP I I I

IMOOE RESPI
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#23 Th«re w i l l  be more s tr in g e n t review p r io r  to  a tta in in g  tenure and 
promotion.

CHANGE STATEMENT 
NUMBER !  23 

_x =— J x

f
f VALUE 
! 
f:!=========
(NONE 
ILOU
(MODERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP

VARIABLE

LIKELIHD
OF

OCCUR

DEANS
N x 14

x s x x x s s s s

REL FREQ 
(PCT) 

ABS AOJ
:s x x x x s  0 0 

0 
7 

43 
50 

0

0 
7 

4350
0

4 .4

ICHAIRPERS
I
I N x 27 
I
IXKXXXXXXX
I
IREL FREO 
I (PCT)
I ABS ADJ
!=========
I 0 0
I 0 0

19 19
48 50
30 31

4 0

I

4 .1

FACULTY 
N x 51 

x x s xxxxxx

REL FREQ 
(PCT) 

ABS ADJ
x x x xxxxxx  0 0 

2 2 6 6 
45 47
43 45

4 0

4 .3

0 . I«R*
N s 6

xxxxxxxxx

REL FREQ 
(PCT) 

ABS AOJ
xxxxxxxxx  0 0

SO 50 
50 50

4.5

!  I
! TOTAL I 

I
N x 98 I 

I
x x x x x x x x !

I
REL FREQ1 

(PCT) I 
ABS ADJI 

I
x x x x x x x x ! 0 01 

1 
9 

46 
41 

3

4 .3

11 91 
471 
42! 0! 

1 
I— I 01 

4! 
351 
461 
151 01 

I
3 .7  I 

■I

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMODERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

0 
0 

50 
36 
14 

0
3 .6

0
0

50
36
14

0

0
8

27
54

11 12 
4 0

3 .7

0 0 2 2 
33 35
41 44
IB  19 

6 0
3 .8

0 0 
17 17
io n

0 
0
3 .3

0
4

34
44
14

4

IFACULTY 
GRP MOST ISTUOENT 
PRONOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
I
IMODE RESP

100 100 I 0 0 I
0 
0

3 .0

0 0 
4 4

85 88
4 4
4 4
4 0
3 .0

12 132 2 
73 796 6 0 0 

8 0
3 .0

17 17
0 0 

83 83
0 0 
0 0 
0 0
3 .0

7 
2 

81
4 
1
5
3 .0

81
21 

851 
4 ! II 
01 

I 
I—  I 

94!
2! 
01 
0! 
31 
0! 

I1. 0 !
’ l a " ” ? !
77 81!

5 0!. . . . . . . I
51 541
40 42!

3 31
6 01

I
1 . 0  I

IFACULTY 
GRP MOST (STUDENT 
HINDERINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
INODE RESP

SHOULD”  IT  I T o -----------
OCCUR 7 I YES

I NO RESP

93
0
0
0
7

93 I

1 . 0  . . . . . . . . j .
7 7 I

93 93 I0 0 I
*!■

85 96
4 4
0 0 
0 0 0 0 

11 0

! • £ . . .

78 81 
4 0

80 95
2 2
0 
0 
2 

16

1.0

ff  f t
8 0

83 83
0 0

17 17
0 0
1 . 0

17 17
83 83

0 0

84
2
0
0
3

11

(0 -2  YRS 
ESTINATEDI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

I
(MODE RESP

64
36

0
0
1.0

64 I 
36 I 0 I 0 I 

1 
I

44 46
52 54

0 0 
4 0

2.0

49 54
35 39

6 7
10 0
1.0

67 67
33 330 0 0 0
1.0
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#24 More faculty members trill seek retraining as 1t becomes aooarant that 
their present specialty lacks career prospects.

CHANGE STATEMENT
NUMBER :  24

=========| =========
!
!
! VALUE 
!
!I=========
(NONE 
!LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP 
(
(MEAN RESP
(NONE 

IMPACT (LOU 
OF THE (MODERATE 
CHANGE (HIGH 

(GREAT 
INO RESP 
I
(MEAN RESP

VARIABLE

=========
LIKELIHD

OF
OCCUR

DEANS 
N = 14

I
ICHAIRPERS
! N s 2T 
II =========

REL FREQ IREL FREQ 
(PCT) I (PCT) 

ABS ADJ I ABS AOJ 
II =========
I 4 4

:======:0 0 
57 57
21 21 
14 14

t 37 43 I

7 
0
2 .7

( 30 3 |

I
I FACULTY 
!I l l :  5 1  
II s sssssss : 
!
(REL FREQ 
I (PCT)
I  ABS AOJ I(========:1 2  2 

20 23
15 

0 
15
2.6

I 35 
I -  
!
I 
!I 

»!>

41
24 27

6 7
14 0

3 .1

O.I«R«
N a 6

========:

REL FREQ 
(PCT) 

ABS AOJ
sss z s s s s : 0 0 

33 33
33 33
17 17
17 170 0

3 .2

TOTAL !
N s 98 I 

(========(

REL FREGI 
(PCT) ! 

ABS AOJ) Is s s s s s s s ) 
2 21

31 341
32 36119 221

5 61
11  01

3.0  I. . . . . . . . I
2 21 

21 241
481 
201 

61 01 
I

3.0  1 
(

0 0 ! 4 4 I 2 2
36 36 1 22 26 i 20 23
36 36 1 44 52 i 41 49
2\ 2\ \ 15

0
17

0
i
i

16
6

19
7

0 0 1 15 0 i 16 0
! t

3 . 0 ! 2 . a i 3 . 1

0 0 0 0 
50 50
33 33
IT  17 0 0

3 .7

5!12

IFACULTY 
GRP MOST ISTUDENT 
PROMOTINGI PROVOST 

THIS (ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

.lMODE.RESP . . . . . . . . . ^. . . . . . . . .

6RP MOST ISTUDENT 
HINDERING!PROVOST 
• THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP
IMOOE RESP 
!

36 360 0 
43 4321 21

0 
0
3 .0

79 850 0

I 
I 
1I . .  
I  7 
I 15

37 430 0 ( 43 52
30 35
11 13

9 
0

7 
7 
0 
7
1 . 0

!
I 1 .0
I 59 73

0

2$
\

18

7
33

5
20

1 19 
1

I 
1 
I 
I 
I 
(
I 1 .0  | . . . . . . . .
I 53 75

2 3
10 14

4 6
2 3

29 0

SO 50 0 0 
50 500 0

1 .0

0 
0
1 .0

*8 7o
17 25

0 
0 
0

1 . 0

0 
0 

33
1 . 0

41 471
3 41

32 361
8 91
3 4 (

13 0!
1

1 . 0  1 . . . . . . . |
58 7611 11 11 15!

5 7(
1

23
1! 
0! 

I
1 . 0  ! . . . . . . . |

26 29!
62 71!
12 0 ! . . . . . . . I
11 13!
39 45!
37 42!

SHOULD IT !  NO 
OCCUR T I YES

I NO RESP. . . . . . . . . f . . . . . . . . .
(0 -2  YRS 

ESTIHATEDI3-5 YRS 
TIME OF (6 -1 0  YRS

OCCUR (NO RESP! !
I (MODE RESP

21 21 
79 790 0

! | |  26
74

15 0

I 27 33
! 57 67
! 16 0

■!■

33 33
67 670 0

7 7
50 50
43 430 0
2.0

15 17
41 48
30 35
15 0
2.0

I 10 12 
I 35 43 

37 45
18 0

3 . 0

17 17
33 33
50 500 0

3 .0
13 0! 

!
2 . 0  ( . . . . . .
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#25 The q u a lity  o f  fa c u lty  members t r i l l  Increase re la t iv e  to  present.

CHANGE STATEMENT 
NUMBER : 29

OCANS

VARIABLE • VALUE
 !  _

INONE '
LIKELIHD ILOU

OF ---------
OCCUR

:=!===:
IREL FREO 
I (PCTI 
‘ ABS AOJ

I !
ICHAIRPERS
I
! N s 27 
!t f s s s s s s s s sI
IREL FREO 
I (PCT)
I ABS AOJ

IMODERATE I
IHIGH 
IGREAT 
INO RESP I

7
21
36
290

7

8
23
38
310

0
IMEAN RESPI 2*9

■ ! *

I 11 13 I 16
I 30 35 I 24
I 33 39 I 43
I 7 9 I 8
I 4 4 I 2
I 15 0 I 8
I
I 2 .6 2 .6
I 0 0 I 2

I FACULTY 

N s 91

REL FREO 
(PCT) 

ABS AOJ

I O . I .R . I TOTAL 
I
I N s 98 I
I I:::| ::::::::1

IREL FREO IREL FREO! 
I (PCT) I (PCT) I 
I  ABS AOJ I ABS ADJ!I:!=sIII
III
II

0 
90 
170.

0 
33

2 . 2

I:= =! === 
0 I 75 I 25 I 
0 I 
0 I 
0 I

12
27
38
10

2
11

2 .6

Is s s  I 
14! 
30! 
43! 
1 1 ! 21 

0! 
I 
I

— I 2! 
14! 
40!

INONE I 
IMPACT ILOU !
OF THE IMODERATE I 
CHANGE IHIGH I 

IGREAT I 
INO RESP I I I

—  IMEAN RESP!
— — |FACULTr~"Y
GRP MOST ISTUDENT ! 
PROMOTING!PROVOST ! 

THIS 1ST ♦ FEO I 
CHANGE ICOMMUNITY!

INO RESP !
! !

________IMODE RESP!. . . . . . . . . ^. . . . . . . . . ^.

GRP MOST ISTUOENT ! 
HINDERING!PROVOST ! 

THIS ! ST ♦ FED ! 
CHANGE ICOMMUNITY!

INO RESP I 
! ! 
IMOOE RESPI 

■!«

7
7

36
8
8

38
43 460 0

3 .2

! 11 
I I I 
!
I 
!

■!«

13 
19 22
37 43
19 22
15 0

3 .7

2
14 15
43 48
25 28

6 
10
3 .2

0
17
33
17

0
33

3 .0

0 I 
25 I 
50 I 
25 I 

0 I 
0 I 

I 
I

■ I *

31 35!
8 9 !

12 0 ! 
!

. 3 . 3 — 1
27_” 33! 
14 18!

29 33 I 22 29 I 31 37 I 0 0 I
0 0 I 15 19 I 18 21 I 17 33 I

50 58 I 30 38 I 29 35 I 17 33 I
7 8 I 11 14 I 4 5 I 0 0 !
0 0 I 0 0 I 2 2 I 17 33 I

14 0 I 22 0 I 16 0 I 50 0 I
! I I

3 . 0 I 3 . 0 I 1 .0 I 2 .0 I

32 39!
6 
2 

19
8! 31 
0! 

I
3 .0  I

7!HI
23 !

6 !
0!

I

SHOULD IT ! NO !
OCCUR 7 ! YES !

1 NO RESP 1

50 58 I 41 52 I 35 53 I 17 33 I 38
7 8 I 4 5 I 6 9 I 0 0 I 5
0 0 ! 7 10 I 10 15 I 17 33 ! 8
7 8 I 26 33 I 14 21 I 17 33 I 16

21 25 I • 0 0 I 2 3 I 0 0 ! 4
14 0 I 22 0 1 33 0 I 50 0 1 29

I I I
1 . 0 I 1 . 0 I 1 . 0 ! 1 .0 I 1
0 0 I 15 17 I 14 16 I 17 33 I 12

86 100 I 70 83 I 75 84 I 33 67 I 72
14 0 I 15 0 I 12 0 1 50 0 I 15. ( . . . . .

! 0 -2  YRS ! 14
ESTIMATED!3 -5  YRS I 43

TIME OF 16-10 YRS I 21
OCCUR INO RESP I 21

! ! !
! IMODE RESP! 2 .0

01
•I

18
55
27

0

11 14
33 41
37 45
19 0

3 .0

12 15
31 40
35 45
22 0

3 .0

0
l l
50

3 .0

0 I 
33 I 
67 ! 0 I 

I 
I

11 141
33 42!
34 43t
22 0 !

I
3 .0  I
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#26 The percentage of student failure will Increase significantly.

!
TOTAL I 

!
N s 98 !I

s s s s s s s s !f
REL FRED! 

(PCTJ ! 
ABS ADJ!

""IS"S23!
48 60 !
10 13!

CHANGE STATEHENT 

NUMBER : 26 
s s s s s s s s s ! s s s s sssss

VARIABLE VALUE

INONE 
LIKELIHD ! LOU

OF 1HODERATE
OCCUR (HIGH

IGREAT 
!NO RESP
1HEAN RESP

DEANS 
N s 14 

s s s s s s s s s

REL FREQ 
CPCT1 

ABS ADJ

43 SS
21 2?0 7 21

2 .4

!
ICHAIRPERS
!
! N s 27 
!
(s s s s s s s s s
t
IREL FREO 
I (PCT) 
t ABS ADJ 
!
(s s s s s s s s s  
! 19 24

56 710 0 
4 50 0 22 0
1 .9

FACULTY
N s 51

sssssssss

REL FREO 
(PCT) 

ABS ADJ
sssssssss  

22 26 
49 SB 
14 160 00 
16

1 .9

(
! O . I .R .I
( N s 6 
!
! s s s s sssss

IREL FREQ 
! (PCT)
! ABS ADJ 
!  _ _ _ _ _ _ _
! 17 55"

17 330 0
50

0
0

si
2.6

1
220

1 ! 
3 ! 
0 ! 

!
2 . 0  !

‘ * ” 1
12 161 
21 28! 
32 41!

7 9 !
23 0!

3 .3  I $
46 64!
11 16! 

6 9!
3

INONE 
IMPACT (LOW 
OF THE IHOOERATE 
CHANGE IH1GH 

(GREAT 
!NO RESP 
!
f MEAN RESP . . . . . . . . . ^. . . . . . . . .

GRP HOST (STUDENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ! COMMUNITY 

(NO RESP
INODE RESP 
!

7

29
2*
21

640
0
7
721

i f
9
0

9 I 
18 ! 
'  i 

I 
! 
!

1 !

0 
0 
9 
9 
0

1.0

4 5
11 14
15 19
37 48
11 14
22 0

3 .5
48**65 "

7 10
11 150 0

7 
26

1 . 0

10
0

4 5
14 17
25 32
31 40

4 5
22 0

3 .2
'4 3 **5 9 *

16 22 
6 8 
4 5
4 5

27 0

1.0

I I 
I 
!
I 
!
I
I 4 .3  ^ . . . . . . . .

17 500 0 
0 0 0 0 

67 0

33 67
17 33
50 0

5
29

1 .0

7! 
0 ! 

!
1 . 0  I

*! 
14! 
65! 

8 ! 
6 ! 
7 ! 0! 

!1 ! —  I 
74! 
261 

0 ! 
»!

(FACULTY 
(STUDENTGRP MOST ________

HINDERING!PROVOST 
THIS 1ST ♦ FED 

CHANGE (COMMUNITY 
(NO RESP 
!
(MODE RESP

S H O U LD *IT !*N O *"*"* ’  
OCCUR 7 ( YES

! NO RESP . . . . . . . . . ( . . . . . . . . .
(0 *2  YRS 

ESTIMATED!3 -5  YRS 
TIME OF (6*10  YRS 

OCCUR (NO RESP

(MODE RESP

7 9 ( 11 15 ! 12 15 ! 0 0 ! 10
64 82 ! 44 60 ! 47 62 ! 33 100 ! 48

0 0 ( 4 5 ! 10 13 ! 0- 0 ! 6
0 0 ! 4 5 ! 6 8 I 0 0 ! 4
7 9 ! 11 15 ! 2 3 ! 0 0 ! 5

21 0 ! 26 0 ! 24 0 ! 67 0 ! 27
! 1

2 . 0 ! 2 . 0 I 2 . 0 I 2. 0 ! 2
SO 64 ! 59 80 ! 57 72 ! 50 100 ! 56
29 36 ! 15 20 ! 22 27 1 0 0 I 19
21 0 1 26 0 I 22 0 ! 50 0 1 24

0 SO 
21 
29
2.0

70 ! 
30 ! 0 ! 

! I

0 0 
37 50
37 50
26 0
2.0

4
33
25
37
2.0

6 ( 
S3 ! 
41 !0 I 

! 
!

0 0 
33 67
17 33
50 0
2.0

2 3!
37 55!
28 42!
34 0!

!2.0 !
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#27 Admission standards w i l l  dec line . reducing the q u a lity  o f  entering 
students.

CHANGE STATEMENT 
NUMBER : 27

DEANS 

N = 14

!
!

VARIABLE t

! I
ICHAIRPERS! t I
!  N a 27 I! I
Isssssssss t ■

VALUE
REL FREO 

CPCT) 
ABS ADU

1 !

LIKELIHD

OCCUR

INONE
ILOU
(MODERATE I
(HIGH 
IGREAT 
INO RESP I

0 0 
36 38
36 38
14 15

IREL FREQ I 
I ( PCT > I 
I ABS ADJ I 
! ! 
Is s s s s s s s s ! 
! 7 8 !

(MEAN RESP! 2 .9

INONE
ILOU

37 
22 
19 

4 
11

2 .7

42 I 
25 I 21 I 

4 
0

FACULTY 
N s 51 
:ssssssss

REL FREO 
CPCT) 

ABS ADJ

I_6"S~6* 
31 33
27 29
18 19
12 12

2 .9

O . l.R .

N s 6 
sss s s s s s :

REL FREO 
CPCT) 

ABS ADJ

0 0 
33 40
17 200 0 
33 40
17 0

3 .4

TOTAL I •
N s 98 I 

I
s s s s s s s s !

REL FREO! 
(PCT) ! 

ABS ADJ! 
 !

5_ ” _6 ! 
34 37!
27 29 !
16 18! 
10*  111 

8 0! 
I

2 .9  I . . . . . . . . !
1! 

13! 
25 ! 

37 40 !
IB 20!  

9 0!
!

3 .6  !. . . . . . . I
4 4 !

13 IS ! 
32 35!
22 25!
19 21!

9 0 !
3 .0  !

‘ 6 7 "*7 5 ! 
5 !

IMPACT 
OF THE 
CHANGE

(MODERATE I
(HIGH 
IGREAT !
INO RESP I ! I
(MEAN RESP!

■ ! •

0 0 
14 15
i t  11
29 31T 0

3 .8

4 
4

30 
33 
19 
11

3 .6

4 ! 
4 !

33 ! 
37 !

2i  i ! 
!

0 0 
16 17
24 26
37 40
16 17

8 . 0
3 .6

0 0 
17 200 0 
SO 60 
17 20
17 0

3 .8

\ \

(FACULTY 
GRP MOST (STUDENT 
PROMOTING(PROVOST

!

THIS ! ST ♦ FED I 
- — HHUNr ‘ 'CHANGE (COMMUNITY! 
(NO RESP I 
( ! 
(MOOE RESP!

■!■ »!■

7 8
7 8

14 15
29 31
36 38

7 0
5 .0

4
1915
22
30
11

4 !21 I
If *25 ! 
33 I 0 !

!
.0 I 

■ ! •

2 2 
14 IS  
45 49
20 21 
12 138 0

3 .0

17 200 0 
33 40
33 40

0 
17

3 .0
! FACULTY I 

GRP MOST (STUOENT ! 
HINDERING!PROVOST I

THIS
CHANGE

! ST ♦ FED ! 
(COMMUNITY! 
INO RESP !! !
IMOOE RESP!

■ I *

57 620 0 
29 310 0

7 
7

1 . 0

67 
7 
7 
0 
4 

15

1 . 0

78 I 
9 ! 
9 ' 
0 
4 
0

71 77
4 4

14 IS  0 0 
4 46 0
1 . 0

67 800 0 0 0 
17 20

0 
17

1 .0

13 15!
1 
4 

10

1! 
5! 
0 ! 

!
1 . 0  !

’ a s " " 94!5 6!
10 0 ! !
17 211
45 55!
19 24!

0 ! 
! 
!...

SHOULD IT !  NO ! 93 100 ! 81 92 1 84 93 1 83 100
OCCUR 7 ! YES ! 0 0 ! 7 a ! 6 7 ! 0 0

! NO RESP ! 7 0 ! 11 0 I 10 0 ! 17 0
10-2  YRS ! 14 18 ! 11 14 1 24 29 I 0 0

ESTIMATEDI3-5 YRS ! 43 55 ! 44 55 ! 43 52 ! 67 80
TIME OF ! 6“ 10 YRS ! 21 27 ! 26 32 I 16 19 ! 17 20

OCCUR INO RESP ! 21 0 ! 19 0 I 18 0 ! 17 0! ! ! !
IMOOE RESP! 2 . 0 ! 2 . 0 I 2 . 0 ! 2 . 0

18
2 .0
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#28 Michigan State University undergraduate enrollment will decrease.

CHANGE STATEMENT 
NUMBER : 28

DEANS 
N = 14

! !
t IREL FREQ
I VALUE I <PCT>
! I ABS ADJI I

VARIABLE

INONE 
LIKELIHD ILOU 

OF 
OCCUR

INOOERATE 
I MICH 
IGREAT 
INO RESP I

07
21
36
29

7

0
e

23
38
310

I
ICHAIRPERSt
! N = 27 I!=========
IREL FREQ 
! (PCT!
I ABS AOJ I_________
! 0 5“

IS  15 
33 "

(MEAN RESPI 3 .9

35 
26 27
22 23

3 .6

FACULTY 
N s 51

REL FREQ 
(PCT! 

ABS ADJ
========:2 2 

14 14
27 29
25 —
27 

4
27

n

i
I O . I .R .
I
I N s 6

11ssssssss : 
1
IREL FREQ 
I (PCT)
I ABS ADJ 
I ________
I o o'

3 .7

17 17
67 67

4 .4

!
TOTAL !

I
N = 98 ! 

!
========1

REL FREO! 
(PCT! ! 

ABS ADJ! 
!

========  I1 1! 
13 14!
27 28!
27 28 !
29 301

4 0!
!

3 .7  !
■!1 It 

6 61 
31 32 !
35 37!
22 24!

5 01

3 .8  I

INONE I 
IMPACT ILOU !
OF THE (MODERATE ! 
CHANGE ! HIGH I 

IGREAT ! 
INO RESP I
I mean r e s p !

36 38
43 46

»!■ ■ ! <

7 
7
3 .5

0
4

37
0
4

40
26 28 
26 28

3 .8

0 0 8 8 
25 27
39 41
24 24

4 0

3.8

0 0 
17 17

5? 8
33 330 0

3 .7
•!

3 41 
18 21!

4 5 !
14 17!
46 541
14 0!

{FACULTY I 14 18
GRP MOST {STUDENT I 14 18
PROMOTING!PROVOST I 7

THIS 1ST ♦ FED I 14
CHANGE (COMMUNITY! 29

INO RESP I 21! I
I MODE RESP! 5 .0

11

4
26

0

4
29

0
19 21
41 46
11 0

5 .0

0 0 
16 18 

6 7
10 11 
55 64
14 0

5 .0

0 0 
17 200 0 
33 40
33 40
17 0

4 .0 5 .0
! 
!

17 21!
6 7 !

40 49!
10 12!

GRP MOST ! STUDENT ! 
HINDERING I PROVOST !

IFACULTY
 DEir

THIS
CHANGE

1ST ♦ FED ! 
I COMMUNITY! 
INO RESP ! 
! ! 
!MOOE RESP!

7 
0 

36 
7 21 

29

3 .0

10 !
0 . 

50 ! 
10 ! 
30 ! 

0 ! 
! 
!

15 17
7 8

37 42
IS  17 
15 17
11 0
3 .0

22 27
6 7

41 51
10 12

17 20
17 20

2 
20

3 .0

! 50 60 
! 0 0

0
! 17

3 .0

8
18

10! 
0 ! 

!
3 .0  !. . . . . . . I

80 8 6 ! 
13 14!

. .! . . .£ 1 
*n""2n
50 57 !
19 22!

SHOULO IT !  NO ! 57 67 ! 78 81
OCCUR 7 ! YES ! 29 33 ! 19 19

! NO RESP I 14 0 ! 4 0
84 91

8 9
8 0

! 100 100 
! 0 0 
! 0 0

' ! ■
!0 -2  YRS ! 

ESTIMATE0I3-5 YRS !
TIME OF 16-10 YRS ! 

OCCUR INO RESP !! I
(MODE RESP!

21 
43 
14
21
2.0

27 ! 
55 ! 
18 !0 I ! 

!

19 21
56 62
15 17
11 0
2.0

IB 20 
47 53
24 27
12 0
2.0

!
!
! 17 
!

17 17
67 67

!
17o

2.0
12

2 . 0

0 !
!
!
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#29 Michigan State University graduate and graduate professional enroll* 
ment will decrease.

CHANGE STATEMENT 

NUMBER :  29

VARIABLE

LIKELIHD
OF

OCCUR

!sssssssss 
!
I
I VALUE
! __
!n5Se=
(LOU
(MOOERATE 
(HIGH 
(GREAT 
(NO RESP .
(
(MEAN RESP
(NONE ’  
(LOU
(-MODERATE 
(HI6H 
(6REAT 
(NO RESP 
(
(MEAN RESP

DEANS 
N s 14

REL FREO 
(PCT) 

ABS ADJ

0 0 
36 45
21 27

7 9
14 IB  
21 0

3 .0

( (
ICHAIRPERS! FACULTY 
( (
( N s 27 ! N = 51
( (

:(sssssssss)ssssssss:

(REL FREO (REL FREO 
( (PCT) I (PCT)
I ABS ADJ ( ABS ADJ 
! (
: (sssssssss(ssssssss: 
( 4 4 ) 4 4

37 
19 
30 

7 
4

3 .0

38 ! 
19 ( 
31 ( 8 ( 0 (

25 
27 
25 

8 
10

3 .1

28
3028

9
0

O . I .R .

N s 6

( 
( 
! 
( 
(

sssssssss!

REL FREQ ! 
(PCT) ! 

ABS AOJ ( 
!

sssssssss)
0 

33 
17 

0 
33 
17

3 .4

0
40 ( 
20 ! 0 ! 
40 ( 

0 ( 
! 
I

TOTAL !•
N s 98 !

!ssssssss)

REL FREO! 
(PCT) ( 

ABS ADJ! 
 !

5 3!
31
23

34!
26!

22 25!
10 11! 

0! 
! 
!

“ - !01 
13( 
38 !

10
3 .0

IMPACT 
OF THE 
CHANGE

0 0 
7 9

43 55
29 360 0 
21 0

3 .3

0 
4 

26

51
3 .8

f B ( 2 ! 
16 ! 0 ( ( 

( 
■(

If31 
6 

10
3 .3

s > 0 0 (
17 ! 17 20 (41 1 17 20 I

1 33
20
40

!
)

0 ! 17 0 !
3 .8

35 39 !
9 “

11
10! 01 

!
3 .5  (......(

7 ! 
27! 1!

0 !
!

IFACULTY 
GRP MOST (STUDENT 
PROMOTING1PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP
(MODE RESP . . . . . . . . . | . . . . . . . . .
(FACULTY 

GRP HOST (STUDENT 
HINDERING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP 
!
(MODE RESP

SHOULo’ l T ! *NO 
OCCUR 7 I YES

I NO RESP . . . . . . . . .  . . . . . . . . .
ESTIMATED!3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

!
(MODE RESP

0 0 ! 4 4 ( 10 12 ( 0 0 ( 6
29 40 ( 30 33 ( IB 22 ( 17 20 ! 22

0 0 ! 0 0 ( 2 2 ! 0 0 ! 1
29 40 ! 22 25 ! 14 17 1 17 20 I 18
14 20 I 33 37 ( 37 46 ! 50 60 ! 34
29 0 !

!
11 0 ( 

!
20 0 ! 17 0 !

)
18

2 . 0 ! 5 . 0 ! 5 . 0 I 5 . 0 I 5
21

721
0

14
36

I

33 I
I 1 *33 Io : 
22 (0 (

!. 1 . 0  __!
"71*100*1" 

0 0 I
29 0 !

21 30 !
~ 60 !

10 !0 !

57 !
9 ! 

26 ! 
9 ! 0 ! 0 !

29

*»
22 

7 
0 

15
!

1 .0  ! 

- v r i v  i
15 15 !

4 0 I. . . . . . . i
15 17 !

2.0

56 
19 
11
2.0

21
0

37 53
8 11 

20 28 
6 8 0 0 

29 0

’ 65~"73*
24 27
12 0
20 23
43 50
24 27
14 0

2.0

*1
33

0
0

33

50 I 0 I 
50 I 0 ! 

0 
0

I 
I
I

1 .0  I
’67~BoV  

17 20 I
17 0 I. . . . . . . . ! ■0 0

2
27

!?
17
2.0

I
BO I 
20 I 0 I 

I 
I

38 5117 10!
2?i

3 ! 0! 
I1.0 (

*7o”_80! 
17 20!
12  01

’I?"” 0!48 57!
19 23!
15 0! 

!
2 . 0  ! ......
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#30 There Mill be a la rg e r percentage o f n o n -tra d ltlo n a l students.

CHANGE STATEMENT
NUMBER : 30

s s s s s s s s s }s s s s s s s s s  
!

VARIABLE ! VALUE 1
_ _ !

s _ _ |s -_ _

LIKELIHD ILOU
OF (MODERATE

OCCUR (HIGH
(GREAT 
(NO RESP 
(
(MEAN RESP

DEANS
N s 14

s s s s s s s s s

REL FREG 
tPCTI 

ABS ADJ
s s s s s s s s s  0 0 7 8

43 46
29 31
14 IS 7 0
3 .5

CHAIRPERS
N s 21

sssssssss

REL FREQ 
(PCT > 

ABS ADJ

0 0 
7 8

30 32
48 52

2 * 7 0
3 .6

FACULTY

N s 51
sssssssss

REL FREQ 
(PCT) 

ABS AOJ
sssssssss  

4 5
4 5

22 26 
27 33
27 33
16 0

3 .9

(
( 0 *1 .R .
!
( N s 6 
!
(ss s s s s s s :1
(REL FREQ 
I (PCT)
( ABS ADJ 
!
( ssssssss : ( 0 0 

50 500
17 17
33 33

3 .3

( 1 
! TOTAL ( 
( ! 
I  N :  98 ! ! 1 
(s s s s s s s s ! 
( t
(REL FREQ! 
I (PCT) I 
! ABS ADJ! 
! ! 
(s s s s s s s s ! 
! 2 2 ! 

8 
26 
33 
20 
11

3 .7

9 ! 
29! 
37! 
23 ! 01 

! 
!— ( 

3( 
16 ! 50! 
17! 
13! 0(

3 .2  I

(NONE 
IMPACT (LOU 
OF THE (MOOERATE 
CHANGE (HIGH 

IGREAT 
(NO RESP
Smean RESP . . . . . . . . .  . . . . . . . . .

GRP MOST (STUDENT 
PROMOTING!PROVOST 

THIS (ST ♦ FEO 
CHANGE (COMMUNITY 

(NO RESP 
(
(MODE RESP
(FACULTY 

GRP MOST (STUDENT 
HINDERING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP

. . . . . . . . ' 222E.SE2E
SHO ULD"IT!"no"  ’

OCCUR ? ( YES
( NO RESP

64 69
l o l § 

7 0

2 .9

21 23
29 31

n  n

3 .0

4 4
11 12 

46 
33 

40
si

4
11

3 .2
4 4

22 26 
15 17

4 4
41 48
15 0

5 .0

2 2 
14 16
43 51

8 9
18 21 
16 0

3 .3

22 26 
22 26 
10 12 
24 29
18 0

5 .0

0 0 
50 50
17 17
17 17
17 170 0

3 .0

3
14 
44
15 
11 12

0 0 
17 17SO SO 0 0 
33 330 0

3 .0

4
21
22
10
28
14

5 .0

5 ! 
25 ! 
26! 
1 2 ! 
32! 

0( 
! 
!

----- !
6 6 !

7!
4!

1 2 !
1 1 !

0 !i0 !
*2 4 !

761
0 !

" 2 7 !
51 !
22!

0 !
!

0 ! >...*

71
0
0
0

83
0
0
0

(0 -2  YRS 
ESTIMATED!3 -5  YRS 

TIME OF (6 -1 0  YRS 
OCCUR (NO RESP 

!
(MODE RESP

14 17
14 0

1 .0

93 100 
7 0

44 57
7 10 0 0 

22 29 
4 5 

22 0
1 . 0

W n  
11 0

43 63
6 9
6 9
6 9
8 11 

31 0

1 . 0 ___
*20~~24" 
63 76
18 0

83 830 0
17 170 0

1 . 0
67 67
33 330 0

50
5
3
9
8

24

!
(
!
!
!
(
!! 1
( 20 
( 66 
( 13

>!■
29 31
50 54
14 15

7 0

2 . 0

15 16
48 52
30 32

7 0

2 . 0

27 33
39 48
16 19 (
18 0 ! 

(
2 . 0  !

17 17
67 67
17 170 0

2 . 0

23
45
19
12
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#31 Students w i l l  demand a greater ro le  1n determining c u rr ic u la r  content 
and form at.

VARIABLE

s s s s s s s s :

LIKELIHD
OF

OCCUR

IMPACT 
OF THE 
CHANGE

CHANGE STATEMENT 
NUMBER : 31

s |s s s s s s s s s  
!
1 VALUE I !
(s s s s s s s s s  
INONE 
ILOU
1 MODERATE 
IHIGH 
IGREAT 
INO RESP I
IMEAN RESP

IN O N E*""’ "  
ILOU
IMODERATE 
IHIGH 
IGREAT 
INO RESP I
IMEAN RESP 
I
IFACULTY 

GRP MOST (STUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
IMOOE RESP . . . . . . . . . ^. . . . . . . . .

GRP MOST ISTUDENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
I
INODE RESP

SHOULD” ? I "55------
OCCUR ? I YES

1 NO RESP 
I
10*2 YRS 

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
I
(MOOE RESP

I
OEANS ICHAIRPERS I

N s 14 I N s 27 !
s s s s s s s s s !s s s s s s s s s  

I
REL FREO IREL FREO 

CPCT) I CPCT)
ABS ADJ ! ABS ADJ

21 I
21 I

FACULTY 
N s 51

REL FREO 
CPCT) 

ABS ADJ
sss 

4 S 
37 43
33 39

8 9
4 5

14 0

2 .7

S
24 27
39 45
16 18

4 
14

2 .9

I
I  O . I .R .
I
I N *  6I

: I sssssss:
I
IREL FREQ 
I (PCT)
I ABS AOJ 
I
(s s s s s  
I 0 0
I 67 
I 
I 
I 
I 
I 
I 
I 
I 
I I I 
I I 
I I

80 
17 200 00 
17

2.2
0 0 

50 60
17 20
17 20

I I
I TOTAL I I I
I N s 98 I 
I I

s is s s s s s s s |I I
IREL FREO!
I CPCT) I 
1 ABS ADJ!I I

sss s l 
3 SI- 

48 531
23 26 !
14 161

0 
17

2 .6
S I 0 0 I 0 0 I

88 1 84 100 I 83 100 I
4 1 0 0 I 0 0 I
0 I 0 0 I 0 0 I
0 I 0 0 I 0 0 I
0 I 16 0 I 17 0 I

I I
2 .0  I 2 .0 I

8 11 
37 53
25 36
29 0

2 . 6

3 .0
3!

85 95!

83 100 0 0

50 60

17 20
50 60

26 32!0!
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#32 Student's demand for subsidies, fellowships, scholarships, etc. will 
rise.

CHANGE STATEMENT 
NUMBER : 32

j * * " * •

VARIABLE I VALUE I !_
JNONE 

LIKELIHD ILOU
OF {MODERATE 

OCCUR IHIGH 
IGREAT 
INO RESP I

. . . . . . . . .
IMPACT ILOU 
OF THE IMODERATE 
CHANGE IHIGH 

IGREAT 
INO RESP I
IMEAN RESP  !

I I
DEANS ICHAIRPERS! FACULTT I I

N s 14 I N s 27 I N s 51I I
s s s s s s s s s |s s s s s s s s s |s s s s s s s s s

REL FREO IREL FREQ IREL FREO 
CPCT) I CPCT) I CPCT)

ABS ADJ 1 ABS ADJ I ABS ADJ
sssssss  0 0 

7 9
14 18
43 55
14 18
21 0

3*8

I
S  |  S S S S S S S S S  I S S S ;0 15 IS 

37 
19 
15

3 .7

0 I 
17 I 
17 I 
43 I 
22 I 0 I 

I I 
■!<

ssssssss 0 0 
8 10 

20 24
31 38
24 29
18 0

3 .9

0 . I«R .
N s 6

ssssssss

REL FREO 
CPCT) 

ABS ADJ
sssss00
33 50
17 25
17 25
33 0

3 .7

I I
I TOTAL I 
I I
I N s 98 I 
I I

: { s s s s s s s s ) I I
IREL FREO! 
I CPCT) I 
I ABS ADJ1 I I

U s s s s s s s s ! I 0 0!9 
18

IS 
18

11! 
2 2 ! 
41! 
25! 

0! 
I 
!. . .  - j

n  l i t
19 241

3 .8
0 0 

29 36
29 36
21 27

0 
21

2 .9

1 7 9 I 2 2 I 0 0 I
I 22 27 1 27 33 I 33 SO I
I 22 27 I 27 33 I 17 25 I
I 22 27 1 20 24 1 0 0 I
I 7 9 I 6 7 I 17 25 1
1 19 0 I 18 0 I 33 0 I
I 1 I
I 3 .0 1 3 . 0 1 3 . 0 I

6
19

81 
0 !

3 .0  I ——  I 
4 ! SSI 
0 ! 
5 ! 61 
0! I I

— ! 
4 !
3 ! 18! 

67 ! 
9 ! 01 I I

- - !

I FACULTY 
GRP MOST ! STUDENT 
PROMOTING!PROVOST

THIS
CHANGE

1ST ♦ FED 
! COMMUNITY 
INO RESP I
INODE RESP

0 0 I 7 9 I 2 2 I 0 0 I 3
79 100 I 70 83 1 67 81 I 67 100 I 69

0 0 I 0 0 I 0 0 I 0 0 I 0
0 0 1 7 9 I 4 5 I 0 0 I 4
0 0 I 0 0 I 10 12 I 0 0 I 5

21 0 I 15 0 1 18 0 1 33 0 I IB
I I I

2 .0  I 2 .0  I 2 . 0 I 2 .0 I 2
! FACULTY 

GRP MOST ! STUDENT 
HINDERING!PROVOST

THIS
CHANGE

!ST «■ FED 
! COMMUNITY 
INO RESP 
I
IMODE RESP

0 0 I 7 9 I 2 2 I 0 0 1 3
0 0 I 0 0 I 4 5 I 0 0 I 2
0 0 I 19 22 I 16 20 I 17 25 I 14

so 70 I 56 65 1 53 66 I SO 75 I 53
21 30 I 4 4 1 6 7 I 0 0 I 7
29 0 I 

I
IS 0 I

I
20 0 I 33 0 I

!
20

4 . 0 I 4 . 0 I 4 . 0 I 4 . 0 I 4

36 45 I 44 52 I 33
5 7 : 50 75 I 38

43 55 I 41 48 1 45 17 25 I 42
21 0 I IS 0 I 22 0 I 33 0 I 20

SHOULD IT !  NO 
OCCUR 7 I YES

I NO RESP . . . . . . . . . | . . . . . . . . .
10-2 YRS 

ESTIMATED!3 -5  YRS 
TINE OF 16*10 YRS 

OCCUR INO RESP 
I
IMODE RESP

01 — I 
24 32!
35 45!
17 23 !
23 0!

I
2 . 0  ! . . . . . . . .

14 20
36 SO 
21 30
29 0

2 . 0

33
30
19
19

41 I 
36 I 
23 I 0 ! 

I0 I

24 31
37 49
16 21 
24 0

2 . 0

17 25
33 50 
17 25
33 0

2 .0
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#33 F inancial problems w i l l  b ring  about movement toward a student body com­
posed o f the socioeconomic e l i t e .

CHANGE STATEMENT 
NUMBER : 33

DEANS 
N = 14

! !
1 IREL FREO

VARIABLE ! VALUE ! (PCT)
! ! ABS AOJ! !
INONE I

LIKELIHD ILOU I
OF ----------------  '

OCCUR
IMOOERATE I

06421
14

0
0

IHIGH 
IGREAT 
INO RESP I I
IMEAN RESPI 2 .5

IMPACT ILOU I
OF THE IMOOERATE I 
CHANGE IHIGH I 

IGREAT I 
INO RESP I 
I

0
64
21
14a

o

0
14
2129
36

0

0
14
21
29
30

IMEAN RESP! 3 .9

CHAIRPERS!
I

N s 27 !
»=========!

REL FREQ ! 
(PCT) I 

ABS ADJ !
I=========!

11 12 I
26
26
26

0
11

29 I 
29 ! 
29 I 

0 
0

FACULTY 
N s 51

REL FREO 
(PCT) 

ABS AOJ

"“ lo " " !? '

I 
» 
I

2 .7  I

4020
13
4
0

11 
11 52 

7 
19

3 .7

14 I 
14 I 
64 I 

9 I 0 I

35 
18 
12 

4 
12

2 .3
4 5

20 23
24 28
20 23
18 21 
16 0

3 .3

O . I .R .

N = 6

! 
! 
! 
! 
!=========!
!

REL FREO ! 
(PCT) I 

ABS ADJ I 
!

s s s s s s s s s )
33

0
33

0
17
17

40 
0 I 

40 I 0 I 
20 I 

0 ‘

I
TOTAL I 

I
N = 98 I 

_________ I
I

REL FREQ! 
(PCT) I 

ABS ADJ! 
 !

15 I? t

! 
I

2 .6  ! . . . . . . . . . I0 0 I
0 

17 
17 
33 
33

4 .2

39! 
24! 
17 ! 

3! 0! 
!

2 .5  !
2 |

35
21
15

3
10

■!■

15
1930
i t

3 .6

18! 
23! 
35! 
2 2 ! 

0 ! 
! 
! 

- !  
3! 

13!
4! 

43! 
37! 

0 ! 
! 
!

12 16!

(FACULTY ! 
GRP MOST (STUDENT I 
PROMOTING!PROVOST ! 

THIS 1ST ♦ FED ! 
CHANGE (COMMUNITY!

INO RESP !
I !
(MODE RESP! . . . . . . . . . | . . . . . . . . . | .
(FACULTY ! 

GRP MOST (STUDENT ! 
HINDERING!PROVOST !

0 0 
14 150 0 
43 46
36 38

7 0

4 .0

4
7
7

37
15
30

4 .0

5 ! 
11 ! 
11 ! 
53 I 
21 ! 0 I 

I 
!

3 2 ! *

l $ i
32 I 
18 I 

0 I 
I 
I

2 
10 

2 
27 
27 
31

4 .0

3
143
40
40

0

0 0
0 00 0 I0 0 I

50 100 !
50 0 I

5 .0

2
9
3

31
27
29

■!«0 0 I
0 0 !
0 0 !

67 100 I
0 0 !

33 0 !
!

4 .0  !

4 .0

THIS
CHANGE

1ST ♦ FED ! 
! COMMUNITY! 
INO RESP !t i
IMODE RESP!

0
14
3621

0
17
42
25

14. 17
14 0

3 .0

26
11

4
26
15
19

1 . 0

10 13
25 34

8 11 
16 21
16 
25

2 .0

18 
10 22 
14 22

4 .0

24 !
13! 
29! 
18! 

0 ! 
! 
I

------------
82 99!1 1! 
17 0!. . . . . . . (

6 9 !
27 37!
39 5 4 !

0! 
I 
!

SHOULD IT !  NO ! 100 100
OCCUR 7 ! YES I 0 0

I NO RESP I 0 0
• ! • • I-

78 100 I 60
0 0 I 222 0 I 18

98
2
0

67 100 !
0 0 ! 

33 0 !
• ! «

!0 -2  YRS I 0 0
ESTIMATEDI3-5 YRS I 43 55

TIME OF !6 -1 0  YRS I 36 45
OCCUR INO RESP I 21 0! ' I

IMODE RESP! 2 .0

11
30
3722

3 .0

14 I
38 I 
48 ! 0 I 

I 
I

6 22 
39 
33

3 .0

9
32
59

0

0
17
50
33

3 .0

0 ! 
25 ! 
75 ! 0 ! 

I 
!

29

3 .0
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#34 The student p ro f i le  w i l l  change—more applicants w i l l  seek second pro­
fessiona l s k i l ls .

. . . . . . . . . .
! ! 
! TOTAL !

!
N s 98 !

!
s s s s s s s s !

REL FREO! 
(PCT) ! 

ABS ADJ!
s s s s s s s s ! 

0 0 !

CHANGE STATEMENT 

NUMBER :  34

VARIABLE VALUE

j - - - -
LIKELIHD ILOU

OF 
OCCUR

(MODERATE 
IHIGH 
IGREAT 
INO RESP 
!
IMEAN RESP

DEANS 
N s 14

REL FREO 
(PCT) 

ABS ADJ

0
14

0
17

29 33
36 42

7 
14

3*4

CHAIRPERS 
N s 27

REL FREO 
(PCT) 

ABS AOJ

0 0 
11 13
44 5222 26

7 
15

3*3

FACULTY
N s 51

sssssssss

REL FREQ 
(PCT) 

ABS AOJ

0 . I .R .
N s t

is s s :0
14
20
35
12
20

ssss0
17
24
44150

!
! i
i 
!
(s s s s s s s s :
!
IREL FREO 
I (PCT)
I ABS AOJ
Is s s s s s s s :

3*6

0 0 
33 0 
33 
33

4 .0

00
50050

0

12
29
30 11 
IB

3 .5

151 
35! 
36! 
14! 

0 ! 
! 
!

- I  1 1! 
14 IB !  
37 46 !
21 27 !

6 8 ! 
0 ! 

!

INONE 
IMPACT ILOU 
OF THE IMOOERATE 
CHANGE IHIGH 

IGREAT 
INO RESP
(MEAN RESP

0 0 
14 17
SO 58 21 25

0
14

0 0 
11 14
48 59
15 18

7 9
19 0

2
16
29
25

6

2 I 
20 I 
37 I 
32 ! 

7 ! 0 I

17 25 
17 25
17 25
17 25
33

3 . I  ! 3 . 2 ( 3 .
!

2 ! 3. 5 ! 3
0 0 I 4 5 ! 8 10 ! 0 0 ! 5

71 83 1 52 64 I 59 77 ! 67 100 ! 59
0 0 ! 0 0 ! 0 0 ! 0 0 ! 0
7 8 ! 0 0 ! 2 3 ! 0 0 ! 2
7 8 ! 26 32 ! 8 10 ! 0 0 ! 12

14 0 ! 19 0 ! 24 0 ! 
!

33 0 ! 21

— I 
6 ! 

75! 
0 ! 
31 

16! 
0! 

I
2 . 0  I . . . . . . . }

30 48!

IFACULTY 
GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP 
I
IMODE RESP—   1-----------------
! F ACULTY 

GRP HOST (STUDENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP 
!
IMOOE RESP

2 . 0 2 .0 2 .0 ! 2 . 0
21 3010

0
21 30
21 30
29 0

1 . 0

48 680 0 
4 5

15 21
430
1 .0

24
4
8

16
6

43
1 . 0

i
14 I 
28 I 
10 I 0 I 

! 
I

17 330 0 0 0 
17 33
17 33
50 0

1 . 0

5 !81
16 26!

8 13!
38

1 . 0

0! 
I 
I

26 32!
53 68!
21 0 ! . . . . . . . I
23 31!
32 42!
20 27!
24 0!

!2.0 !

SHOULD IT1 NO 
OCCUR 7 ! YES

! NO RESP
14 17
71 83
14 0

37 45
44 55
19 0

24 31 !
53 69 I
24 0 I

17 25
50 75
33 0

!0 -2  YRS 
ESTIMATED13-5 YRS 

TIME OF !6 -1 0  YRS 
OCCUR !NO RESP

(MOOE RESP

21 25
36 42
29 33
14 0

2.0

22 26 
48 57
15 17
15 0

2.0

24
24
24
29

1.0

33 ! 
33 I 
33 ( 0 I 

! 
!

33 67
17 330 0 
50 0
1.0
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#35 Students w i l l  be more s o c ia lly  concerned and Involved.

CHANGE STATEMENT 

NUMBER : 33 
s s s s s s s s s !s s s s s s s s s

VALUE

OF 
OCCUR

J

VARIABLE I
__________ i __________

INONE 
LIKELIHO (LOU

(MODERATE 
(HIGH 
(GREAT 
(NO RESP 
(
(MEAN RESP

\ hI hz---------
(LOU
(MODERATE 
IHIGH 
(GREAT 
(NO RESP
(
(MEAN RESP . . . . . . . . .  . . . . . . . . .

GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS (ST *  FED 
CHANGE (COMMUNITY 

(NO RESP

(MOOE RESP . . . . . . . . . . . . . . . . .
GRP MOST (STUDENT 
HINDER ING(PROVOST 

THIS (ST ♦ FED

DEANS 
n s in

CHAIRPERS 
N s 27

s s s s s s s s s )s s s s s s s s s

REL FREO ( 
CPCTJ ( 

ABS AOJ ( 
 J

""Ia""I5”(
36 
14 

7 
7 21
2.4

45 ! 
18 ( 

9 ' 
9 
0

REL FREQ 
CPCT) 

ABS ADJ

0 *

7 0 
15

2 .5

0 ) 10 14 I 17 25 !
61 ( 35 49 1 33 50 !
30 ( 20 27 ! 17 25 (

9 1 6 8 ( 0 0 (
0 ( 2 3 ! 0 0 (
0 ! 27 0 ( 33 0 !

!
2 . 4 ! 2 . 0 (

FACULTY

N s 31
s ssssssss

REL FREQ 
CPCT) 

ABS ADJ
ss ssssss :

0 . I . R .

N s 6 
ssssssss:

REL FREQ 
CPCT) 

ABS ADJ

1 TOTAL 
(
1 N s 98 !
( I

■ ( s s s s s s s s !

(REL FREOC 
( CPCT) ! 
( ABS AOJ! ! (

8
40
20

6
2

23
2 .4

11!
52!
27!8!

3!01
!
!

- I
6 !

IMPACT 
OF THE 
CHANGE

7 
14 
36 
14

7
21

3 .0

9 ! 4 5 1 2 3 1 17 25 ! 4-
18 ( 22 29 1 29 44 ! 33 50 I 26
45 ! 44 57 ! 29 44 ! 17 25 ! 34
IB ! 7 10 ( 4 6 ! 0 0 ! 6

9 ! 0 0 ! 2 3 !. 0 0 ( 2
0 ! 22 0 ! 33 0 ! 33 0 ! 29

( (
1 2 . 7 ! 2 . 6 I 2 . 0 ! 2 .

9 !
3!
0 !

!

14
57 0 0 

7 21
2 . 0

18 ! 
73 ! 0 I 0 ! 

9 ( 0 1 
! 
(

0 0 
52 640 0 

7 9
22 27
19 0

2 . 0

51 
2 
4 
4 

33
2 . 0

9
76

3
6
6
0

0 0 
50  100  0 0 0 0 0 0 SO 0
2.0

3 7 !
52 73!

1
4
9

29

1 ! 
6 ! 

13! 
0! 

(
2 . 0  ! . . . . . . . (

10 16! 
19 22!
10 161 

8 13!
21 33!
36 0!

! 
![ )

! 24 34(
( 48 661
! 28 01

■(

CHANGE (COMMUNITY 
(NO RESP
(MOOE RESP. . . . . . . . . f . . . . . . . . .

SHOULD IT !  NO 
OCCUR 7 ! YES

! NO RESP

1421 
0 
0 

29 
36

5 .0

22 I 
33 ! 0 ( 0 ( 
44 ! 0 ! 

! 
!

7 
22 

7 IS 
22 26

2 . 0

10
30
10
20
30

0

„  10 16 
10 16 
16 26 

8 13
18 ,  29 
39 * 0

5 .0

17 330 0
33 67
50 0

5 .0 5 .0
14 18 ! 19 22
64 82 I 67 7821 0 I 15 0

33 50
33 30
33 0

0 0 
SO 100 
30 0

• ( ■
(
(
! __ 
! 37
!

(0 -2  YRS 
ESTIMATED!3 -5  YRS 

TINE OF (6 -1 0  YRS 
OCCUR (NO RESP

(MOOE RESP

7
36

10 I 
30 (

29 40 (
29 0 (

4
52

5
70

2.0
19 25
26 0
2.0

12 21 
24 41
22 38
43 0
2.0

0 0 
33 67
17 33
50 0
2.0

8 13!
34 53 !
21 34!

0! 
!2.0 (



169
!

#36 For maximum f le x a b l l l t y  In  job  market, the students w i l l  demand a 
broader general education as w e ll as s k i l l  tra in in g .

CHANGE STATEMENT 

NUMBER : 36
DEANS 

N s 14
s s s s s s s s s ) s s s s s s s s s !s s s s s s s s s

VARIABLE VALUE
REL FREQ 

CPCT) 
ABS ADJ

—  s I s . - s s s  | - _ - s — s - -
! NONE 

LIKELIHD ILOU
OF ------

OCCUR
IMOOERATE 
IHIGH 
IGREAT 
INO RESP I

29210
14
14

33
250
170

I
ICHAIRPERSI
I N s 27 I
! sssssssss

! rEL FREO 
I CPCT)
I ABS ADJ 
I
Is s s s s s s s s  
I 0 0

41 46
30 33
19 0 
11

IMEAN RESP) 2 .S
»!• ■I*

*1

2 .7

FACULTY
N s 51

sssssssss

REL FREQ 
CPCT) 

ABS AOJ

“"IS™**
41 48
20 23
»I l i
14 0

2 .4

I
I O . I .R .I
I N s 6 I
Is s s s s s s s : 
I
IREL FREQ 
I CPCT)
I ABS AOJ

i j s - j -
- so - 

17 
0 
0 

33

75
25

0
0
0

2 .2

- - - - - - - - »

TOTAL I 
I

N s 98 I 
I

s s s s s s s s )

REL FREQ) 
CPCT) I 

ABS AOJIt
s s s s s s s s ) 

9 11!
402211

3
14

2 .5

46!
261 
13! 

4! 
0 ! 

I I 
I

2 21 
19 23 !
36 431
22 27 !

IMPACT 
OF THE 
CHANGE

(NONE ! 
ILOU !
IMOOERATE I 
IHIGH I
IGREAT ! 
INO RESP ! 
! I
IMEAN RESPI

7
36

721
14
14

8
42

8
25
17

0

4 4
7 8

52 58
22 25

4 4
11 0

0 0 
22 26 
35 43
24 292 2 IB 0

0
33
17
.0

0
25
50
25

0

3 .0
! I
1 3 . 1 I 3. 1 I 3. 0
1 7 8 ! 18 22 I 17 33
I 74 83 I 51 65 I 33 67
! 4 4 ! 2 2 I 0 0
! 0 0 I 2 2 I 0 g
I 4 4 ! 6 7 I 0 0
I 11 0 I 22 0 I so 0
! I
1 2 . 0 I 2 . 0 I 2. 0

4
16

5 ! 0! 
!

 3 .1  I

’ l 9 ’ *2 4 ! 
53 66 !

2 3!2 II5 6 !
19 0!
2.0 I

’34**47!
16 231

91 
141 7t 0! I I■"I

19 241
62 76!

IFACULTY I 50 58
GRP MOST ! STUDENT ! 29 33
PROMOTINGIPROVOST I 0 0

THIS 1ST ♦ FED I  0 0
CHANGE ICOMMUNITY! 7 8

INO RESP I 14 0
IHOOE RESP! 1 .0. . . . . . . . .  I —  --------! . . . . . . . . .
IFACULTY I 14 20

GRP MOST tSTUDENT ! 57 BO
HINDERING!PROVOST I 0 0

THIS 1ST ♦ FED I 0 0
CHANGE ICOMMUNITY! 0 0

INO RESP I 29 0
! !
IMODE RESP! 2 .0

41 52
15 190 0 
11 14

■!■ ■ ! •

11 22
1 . 0

14
0

37 
6 

12 
12 

4 
29

1 . 0

53 ! 8 I 17 33
17 33

i 0 0 I 6
i 17 33 I 10
i 0 0 I 5
i 50 0 I 29

1 .0 1 . 0

OCCUR ?
I NO 1 21 29 I 1* 21 1 1 8 22 ! 3 3 5 0
I YES I 6 4 7 5 I 7 0 7 9  I 61 7 7 1 3 3 SO
! NO RESP I 1 4 0 I 11 0 1 22 0 I 3 3 0
10-2 YRS I 0 0 I 7 9 I 6 9 ! 0 0
1 3 - 5 YRS 1 4 3 6 7 I 6 3 74 ! S 3 5 0 ! 3 3 5 0
1 6 - 1 0 YRS I 2* 3 3 I 1 5 1 7  ! 27 41 ! 33 5 0
INO RESP I 3 6 0 I 15 0 ! 33 0 I 33 0
I 1 I I
IMODE RESP! 2 . 0 1 2 . 0 I 2 . 0 I 2 . 0

IB 0 !
5 ’ 7 !

43 601
23 33!

OCCUR 29 0! 
I

2 .0  ! . . . . . .
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#37 Students will become Increasingly protective and assertive of their 
rights as customers and citizens, and Intolerant of redtape and 
bureaucracy.

. . . . . . . . .
•

TOTAL }t
N s 98 I 

!
s s s s s s s s l

REL FREO! 
CPCT! ! 

ABS ADJ I 
 !
2 ~2!

CHANGE STATEMENT 

NUMBER : 37 
s s s s s s s s s Is s s s s s s s a

! 
!

VARIABLE !
! 
!

VALUE

LIKELIHD
OF

OCCUR

s s s s s s  
INONE 
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

DEANS 
N s 14 

s s s s s s s s s

REL FREO 
CPCT) 

ABS ADJ

0
36
36
147

7

:s sss
0

38
38
158

0
2 .9

CHAIRPERS! FACULTY 
I

N s 27 I N s 51
SSSSSSSSS! sssssssss

I
IREL FREQ 
I CPCT)
| ABS ADJ

:1 sssssssss  
1 4 4
I 14 15 

39 "
24 12 8

REL FREO 
CPCT) 

ABS ADJ
s s s s s s s s : 0 0 

13 17
48 54
15 17
11 12 
11 0

3 .2

43
26
130

3 .3

O.I.R.
N s 6

I I I I I
s s s s s s s s s !

I
REL FREO I 

CPCT) I 
ABS ADJ I I

sssssssss !'  I I0
33

»
33

3 .7

0 0 . SO I 
25 I 
25 I 0 I 

I 
I

16! 
451 
22! 12! 

0! 
I 
I— I 1 II 

19 22 !
40 451
21 24 !

16
41
19
11
10

3 .2

IMPACT 
OF THE 
CHAN6E

INONE 
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP . . . . . . . . . | . . . . . . . . .
IFACULTY 

GRP MOST ISTUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
IMODE RESP 
I

0 0 
36 38
21 23
29 31

7 
7

3 .1

0 
19 
44
15 

4
19

3 .1

23
11
1

2 2 
18 19
45 49
22 236 6 8 0

3 .1

0 
17 
33 IT 
33

4 .0

0 I 0 I
IS i 
2S i 6

12
71 
0! 

I
3 .1  I 

1 !0 0 
93 100 0 0 0 0 0 0 

7 0

2 .0

0 0 
81 100

0 
0 
0 

19
2 .0

2 2 
80 912 2 

2 2 
2 2 

12 0
.2 . 0

0 0
s l  l o o
8 8 

33 0
2 .0

82 95!
1 
1 
1 

14

1! 
1 ! 
1 ! 
0! 

I
2 .0  I 

■I
IFACULTY
ISTUDENTGRP HOST ________

HINOERINGIPROVOST 
THIS 1ST ♦ FED 

CHANGE ICOMMUNITY 
INO RESP 
I
IMODE RESP

SHOULo'lT I T o -----------
OCCUR 7 I YES

I NO RESP

14 18 22 29 1 20 23 33 67 I 20 25!
7 9 4 5 1 2 2 0 0 I 3 4!

29 11 . 33 43 I 45 52 0 0 I 37 461
21 4 5 I 14 16 17 33 I 12 15!

7 9 19 19 I 6 7 0 0 I 8 10!
21 0 22 0 I 

I
14 0 50 0 I 

I
19 0!

I
3 . 0 3 . 0 I 3 . 0 1 . 0 I 3 . 0 Iai«M 1 • • • ■ a 1 —  I

43 55 33 43 1 35 42 17 35 43 !
36 45 44 57 I 49 *8 50 46 57!
21 0 22 0 I 16 33 0 I 19 0 !
29 36 26 32 I 18 22 0

•
0 I 20 26!

43 55 44 55 I 45 56 50 75 I 45 56!
7 9 ' 11 14 I 18 22 17 25 1 14 18!

21 0 19 0 I 
I

20 0 33 0 I
I

20 0!
I

2 . 0 2 . 0 I 2 . 0 2 . 0 I 2 . 0 I

10-2 YRS 
ESTINATEDI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP

IMODE RESP
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#38 Students w i l l  be Increas ing ly  dedicated to  the attainm ent o f p ra c t ic a l,  
employable s k i l ls  ra the r than Ideas.

TOTAL ! 
!

N *  98 ! 
!

s s s s s s s s l
!

REL FREO! 
CPCT) I 

ABS AOJ! 
!

s s s s s s s s !

CHANGE STATEMENT 
NUMBER :  38 

s s s s s s s s s !s s s s s s s s s

VARIABLE

LIKELIHD
OF

OCCUR

VALUE

!!
I !!________
INONE
ILOU
! MODERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP! — —
INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP

DEANS
N = 1A

ss s s s s s s s

REL FREO 
CPCT) 

ABS ADJ

0 0 
T 8 

29 33
21 25
29 33
14 0

3*8

I
CHAIRPERS! FACULTY

N s 27 I N s 51 
I

sssssssssISSSSSSSSI 
I

REL FREO IREL FREO 
CPCT) I CPCT) 

ABS ADJ I ABS ADJ 
I

s s s s s s s s s Is s s s s s s s s
4

15 22 
37 
19 

4

3 .5

4 I IS I 
23 I 
38 I 
19 I 0 I

0 
6 

25 
45 
18 

6

3 .8

0
6

27
48
19
0

O . I .R .

N s 6

I 
! 
I 
I 
I

s s s s s s s s s )

REL FREO 1 
CPCT) I 

ABS ADJ I I
s s s s s s s s s ! 0 0 I

0 
0 

50 
33 
17

4 .4

0 
0 . 

60 I 
40 I 0 '

1!
9 !

23 251
40 43!20

7

3 .8

22!
°!

i
- i
1!
91IMPACT 

OF THE 
CHANGE

? s
14 17
36 42
29 33
14 0

4 .0

411
22 
157 

3 .4

4 I12 I 
44 I
24 I 
16 I 0 I I 

I

0 0 
8 B 

43 46
33 3510 10 6 0

3 .4

0 
0 

33

If
3 .8

0 
0 . 

40 I 
40 I 20 I 

0 I 
I 
!

0 0 V
83 100 I 

0 0 I

38 41 !
31 33!
14 16!8 0!

3 .5
I I•I0 0! 

76 841
IFACULTY 

GRP MOST 'STUDENT 
PROMOTING IPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP I
IMODE RESP

0 0 
79 920 0 

7 
14

2.0

0 
63 0 0 
26 11
2.0

0 I
71 ! 0 I 0 I 
29 I 0 I 

I 
I

0 0 
80 870 0 2 2 10 11 8 0
2.0

0 
0 17
2.0

0!
1 !

13 15110 01 
I2.0 I 

•I
IFACULTY 

GRP MOST ISTUDENT 
HINDERING!PROVOST

71 91
7 9

THIS
CHANGE

1ST- ♦ FED 
ICOMMUNITY 
INO RESP
INODE RESP

0 
0 
0 21
1.0

67 
4 11 
4 
4 11
1.0

75 I 
4 I 12 I 
4 I 
4 I 0 I 

I 
I

73 79
4 410 11 
4 42 2 8 0
1.0

83 100 I 71 80!
0.
0
0
0

17

1.0

48
3211
1.0

5!
91
3 !
2!
0!

I
I

— I
SHOULD IT !  NO 

OCCUR 7 I YES
I NO RESP . . . . - - - - - - 1 .  . . . . . . . .
10-2  YRS 

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP
I
IMOOE RESP

64 75 I 70 76 1 71 78 *2 80 1 69
21 25 I 22 24 I 20 22 17 20 I 20
14 0 I 7 0 I 10 0 17 0 I 10

*1 25 I 26 30 I 25 3* 33 50 I *657 67 I 52 61 1 43 52 33 50 I 47
7 8 I 7 9 I 14 17 0 0 I 10

14 0 I 15 0 I 18 0 33 0 I 17

0! —  I 
31! 
57!

0! 
I

2 .0  I2.0 2.0 2.0 1.0
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#39 The q u a lity  o f  students Mho w i l l  complete a degree program w i l l  be o f 
a considerably higher le v e l.

CHANGE STATEMENT 
NUMBER : 39

S S S S S S S S S ! S S S S S S S S S Isssssssss

DEANS 
N s 14

! !VARIABLE !1 !
VALUE REL FREG (PCT) ABS AOJ

! NONE LIKELIHD tLOUOF ----OCCUR

!
IMOOERATE !IHIGH IGREAT IINO RESP ! I IIMEAN RESPI I

ssssssss ssss7 8 457 67 3714 17 370 0 47 8 014 0 19
2.3 2

CHAIRPERS 
N = 27

REL FREQ CPCT1 ABS AOJ
ssssss 16 IB 33 3625 2912 13

I! FACULTY
! N s 51 !{sssssssss!IREL FREQ I IPCT)1 ABS ADJ »{sssssssss {!I I {I I I -!■I !I I {{I I•I*{I I «I !I I

2 12
2.A

0. I.R.
N s a 

sssssssss
REL FREQ (PCT) ABS AOJ
sssssssss 17 2550 750 00 0 33

1.7

TOTAL
N s 98 | 

j

REL FREQ! (PCT) { ABS ADJ!
ssssssssl 

11 13!39 46!26 30!7215
2.4

8!2!0!!!~!2!INONE IMPACT ILOUOF THE IMOOERATE I CHANGE IHIGH I IGREAT I INO RESP I I IIMEAN RESPI . . . . . . . . . | . . . . . .  { .
•FACULTY I GRP MOST ISTUDENT I PROMOTINGIPROVOST I THIS 1ST ♦ FED I CHAN6E {COMMUNITY!INO RESP !I IINODE RESP! . . . . . . . . . .̂ . . . . . . . .  .

GRP HOST ISTUDENT ! HINDERING I PROVOST .! THIS 1ST ♦ FED ! CHANGE {COMMUNITY!INO RESP (! IIMODE RESP!
SHOULD"! TI "no”’ "” ” I ’ OCCUR T I YES I I NO RESP I. . . . . . . . .  . . . . . . . . . j .
ESTIMATED!3-5 YRS !TIME OF !6-10 YRS ! OCCUR !NO RESP !! !

7 7 1443 _14 1714 0
3.6

8
if

0 0 
u  i t22 277 919 0
3.2

2 2 1 0 0 1 210 12 1 0 0 1 1043 *1 ! 50 100 1 3820 23 I 0 0 I 2210 12 1 0 0 I 916 0 I 50 0 I 18
3. 3 I 3.0 I 3

41 54 1 33 67 I 4324 31 1 0 0 I 202 3 I 0 0 I 564 i ; l l  3? 1 6224 0 I 50 0 I 23
1. 0 I 1.0 I 1

1110!!
■!50 6421 277 0 0 21

1.0

44 5519 2311 147 90 0 19 0
1.0

7! 8! 3! 01 ! !—! 9 13!36 5213 4!13 19!

0 0 1 7 10 I 14 21 1 0 064 90 1 37 50 I 27 41 I 33 670 0 1 0 0 I 6 9 I 0 00 0 I IS 20 1 16 24 I 17 337 10 1 15 20 1 4 6 1 0 029 0 ! 26 0 1 | 33 0 1 50 0
2. 0 ! 2. 10 I 2. 0 I 2. 0-I-26 32 I56 68 I19 0 I

732
2.0

10! 0! I I I7 971 9121 0 >!• 14 I 33 I 52 I 0 I !
!

£1 ?724 0
17 3333 67SO 0

18 24!58 76123 0!
14 2036 5021 3029 0

IMOOE RESP! 2 .0

11 26 4122
3 .0

6 924 3439 5731 0
3 .0

17 33 17 3317 3350 0
1.0

9
3630

13136! 51! 01 !3.0 !
mmmmmU
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#40 The student population will have a greater representation of women and 
minorities.

CHANGE STATEMENT I f
NUMBER : AO

DEANS
! N a 1# 

 !__

VALUEVARIABLE !
! 
I

IREL FREO 
! (PCT)
! ABS ADJ 
!

0 0 
1A 1A 
6A 6A 21

A.O

INONE ! 0 0
LIKELIHD ILOU I

OF IMOOERATE !
OCCUR IHIGH I

IGREAT I 21
INO RESP I 0I I
IMEAN RESPI . . . . . . . . . . . . . . . . . .
ILOU I
IMOOERATE I
(HIGH I
IGREAT I
INO RESP II I
IMEAN RESPI

* " I f a c u lt y " " I
GRP MOST ISTUOENT I 
PROMOTING I PROVOST I

CHAIRPERS
N = 27

sssssssss

REL FREO 
(PCT) 

ABS ADJ

I

0 0 
22 2A 
37 AO 
22 2A

3 .2

12

FACULTY
N = 51

sssssssss

REL FREO 
(PCT) 

ABS AOJ
_ _ s_ s_ ._ .

IB 20 
25 28
33 37
1A 15 10 0

3 .5

0 . I* R .
N s 6 

s s s s s s s s :

REL FREQ 
(PCT) 

ABS ADJ
sss s s s s s : 0 0 

17 20
33 AO 20 20 0
17 
17 
17

3 . A

I I
I TOTAL ! 
I I
I N s 98 I I I
(s s s s s s s s l 
I I
IREL FREO! 
I (PCT) I 
I ABS ACJI 
I I
1s s s s s s s s l
I 0 01

18 18! 
28 301
3A 37! 
1A 16! 8 0! 

I
3 .3  I. . . . . . . I2 21 

16 18! 
A9 5 5 ! 
18 20 !

IMPACT 
OF THE 
CHANGE

AS A3
4? * |0 0

3 .5

0 0 
22 2A 
59 6A 11 12 0 0 

7 0
2 .9

2 2 
18 20 
AT S3 
16 18 

6 712 0
3 .1

17 250 0 
33 50
17 250 0 
33 0

2 .7

A10
3 .1

5 ! 01 I I
— I 
6 ! 2AI 
8! 

A7! 
151 0! I.0 I---- 1
35!
171

9 !
9 !

301
0!

!.0 I

"SI0!-----!
38 !
AAt
17!0!I.0 I

THIS
CHANGE

1ST ♦ FED I 
ICOMMUNITY! 
INO RESP !

Smode r e s p !

0 0 ! 7 8 ! 6 7 ! 0 0 I 5
21 21 I 30 33 I 18 21 ! 0 0 I 20
29 29 ! A A I A 5 ! 0 0 ! 7
29 29 ! 37 A2 ! A3 51 ! 67 100 ! A1
21 21 1 11 12 I 1A 16 1 0 0 I

0 0 ! 11 0 I 16 0 1 33 0 ! 13
3 . 0 I A . 0 ! A. 0 ! A . 0 ! A

1A 20 I 11 17 ! 31 47 ! 33 so 1 23
1A 20 1 15 22 ! 10 15 I 0 0 I 11

0 0 I 11 17 ! 6 9 ! 0 0 ! 6
1A 20 ! 7 11 I A 6 I 0 0 ! 6
29 AO I 22 33 ! 16 2A ! 33 50 I 20
29 0 I 33 0 I 33 0 ! 33 0 I 33

5 . 0 I 5 . 0 ! 1 . 0 I 1 . 0 I 1
7

93
7 ! 

93 I
11 12 I 

88 I
22
65 n  1

0
67

0
100

!
! n

0 0 ! 7 0 ! 1A 0 1 33 0 ! i i
36 38 1 A1 AA ! 27 32 ! SO 75 ! 3A
50 5A 1 33 36 ! A1 AS I 17 25 ! 39

7 8 ! 19 20 I 18 20 ! 0 0 I 15
7 0 ! 7 0 ! 1A 0 ! 33 0 ! 12
2 . 0 ! 1 . 0 1 2 . 0 ! 1 . 0 I 2

IFACULTY I 
GRP MOST ISTUDENT I 
HINDERING I PROVOST !

THIS
CHANGE

1ST ♦ FED I 
ICOMMUNITY! 
INO RESP ! 
! ! 
IMODE RESPI

■I- ■!■
SHOULD IT !  NO !

OCCUR 7 I YES I 
I NO RESP I. . . . . . . . . i . . . . . . . . . ! .

IYRS10-2 _ . 
ESTIMATEDI3-5 YRS I 

TIME OF 16-10 YRS ! 
OCCUR INO RESP I I I

IMODE RESP!



174

#41 Student In te re s t t r i l l  cover d is c ip lin e s  and majors not presently o ffe red .

CHANGE STATEMENT
NUMBER : 41

s s s s s s s s s !s s s s s s s s s  
!
!

VARIABLE ! VALUE 
!

__!

LIKELIHD ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

OF 
OCCUR

DEANS
N s 14

s s s s s s s s s

REL FREG 
c p c t i 

ABS ADJ
s s s s s s s s s

l *
57 57
l ?

ICHAIRPERS
I N s 27 
I
(s s s s s s s s s

IREL FREG 
I CPCT)
I ABS ADJ
(s s s s s s s s s  
I 4 5SO "

2 *9

36 
26 32
19 23

4 5
19 0

2 .9

FACULTY
N s 51

s s s ssssss

REL FREQ 
CPCT) 

ABS ADJ

■s" b"”! o" 
18 23
29 38
20 2|
24 0

2*9

I
O .X .R .
N s 6 

sssssssss

REL FREO 
CPCT) 

ABS ADJ
sssssssss  

17 25
17 25
17 250 0 
17 25
33 0

2*7

I
TOTAL 1 

I
N s 98 I 

!
S S S S S S S S !

I
REL FREO! 

(PCT) I
'  ' ~ J!ABS ADJt

I
s s s s s s s s ! 8 10! 

19 24!
3^ 39!
1

4
19

221 
5! 
0! 

I
2 *9  !

—— — I 
2 

16 
37 
17 22!

5 7!

INONE 
IMPACT ILOU 
OF THE (MODERATE 
CHANGE (HIGH 

IGREAT 
INO RESP 
I
(MEAN RESP

0 0 
21 23
II
7 
7

3 .2

38
31

S
0

0 0 
19 24
37 48
19 24

422
3 .1

4 5

n  *i
i t  xi25 0

3 .0

0 0 
17 25
17 25
17 25
17 25
33 0

3 .5

3!

t t l

22 0 ! 
I

3 .1  !. . . . . . . (
9 121

53 701
IFACULTY 

GRP MOST (STUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMODE RESP
»!•

7 
64

I  

2.0

8 I 
69 I 8 ! 0 I 15 I 0 I 

I 
I

•!« 
92 I 0 ! 0 I 

8 I

7 
56 

0 
4

11 14
22 0

2 .0

H
0
5

12 16 
51 70

8 11 
27 0

2 . 0

0 0 
33 670 0 0 0 
17 33
50 0

2 . 0

1
2

10
24

1! 
3! 

14! 
01 

!
2 . 0  ! — !

34 46!
3 4 !

22 31!
11 15!

IFACULTY 
GRP MOST ISTUDENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP

. . . . . . .  JK SE.iE8?
SHOULD*IT(” n0 

OCCUR ? ! YES
I NO RESP

79
0
0
7
0

14
!
!
!

1 . 0  I . . . . . . . . | .
14 15 !
79 85 !

7 0 !

30 3 |
26 33
15 19

4 5
22 0

*33””4S" 
44 57
22 0

25 37
4 6

27 40
10 14

2 3
31 0

3 .0
18
55
27

17 33
17 330 0 50 0

*3s””67* 
17 33
50 0

228 3! 
0 ! 

I
1 . 0  !

22 301
53 701
24 0!

•I
! 0 -2  YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP! ! 
IMODE RESP!

14 
43
29 
14

2.0

17 ! 
50 ! 
33 ! 0 !

4 5
37 50
33 45
26 0

2.0

10 14

11 l l
29 0

3 .0

0 0 
17 50
17 50
67 0
2.0

8
l l
29

11! 
40! 
49! 

0! 
!

3 .0  !
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#42 The number o f students who take more than fo u r years to  complete an 
undergraduate degree program w i l l  Increase.

CHANGE STATEHENT 

NUMBER :  42 
s s s s s s s s s !s s s s s s s s :

VALUEVARIABLE !
! !________
{ - - = -  

LIKELIHD ! LOU
OF (MODERATE

OCCUR (HIGH
IGREAT 
INO RESP 
I
IMEAN RESP

DEANS 
N s 14

REL FREO 
CPCT) 

ABS ADJ

43 43
29 29
29 

0
3 .9

29
0

CHAIRPERS
N s 27

sssssssss

REL FREO 
CPCT ) 

ABS AOJ

0IS
ssss

0
17

22 23
41 4611 11

3.S

120

FACULTY
N s 51

s ssssssss

REL FREO 
CPCT) 

ABS AOJ
s sssssss : 2 2 12 

IB  
27 29 
16

3 .7

14

§3
300

O .I .R .
N s 6 

sssssssss

REL FREO 
CPCT) 

ABS ADJ
sssssssss  0 0 0 0 

17 20
33 40
33 40
17 0

4 .2

TOTAL

»*
I I I

N s 98 I 
I

s s s s s s s s l
I

REL FREQ! 
CPCT) I 

ABS AOJ!
I

s s s s s s s s l1 It 10 121 
22 261 
32 361 
“  26 !0! 

I 
I  !2 2! 

14 16! 
48 
19

3 
13

2212
3 .8

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
(MEAN RESP

7 7
29 29
36 .3 6

** 2* 0 0
2 .9

4 4
13 17
56 62
19 170 0 11 0

2 .9

010
S3 64 
18 21

4
18

3 .2

0 0 
33 400 0 
SO 60 0 0 
17 0

3 .2

f S I 
2 ! 
4 ! 0! 

I
3 .1  I 
— — ! 
4 5 !

74 86!
1! 
51 
4 ! 0! 

I2.0 I 
■I

IFACULTY 
GRP MOST ISTUDENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
I
IMOOE RESP
IFACULTY 

GRP MOST ISTUDENT 
HINDERINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
I
IMODE RESP ■ • ■ • • • • • ■

SHOULD IT !  NO 
OCCUR 7 I YES

I NO RESP

0 0100 100 0 00 00 00 0
2.0

7 8
67 75

4 4
7 8
4 411 0
2.0

4 5
0 0
4 S
4 5

18 0
2 . 0

0 0
H  10!l 0 0

0 
0 

17

2.0

1
4
3

13

• ! «

36 42
14 170 0 
29 33

7 8
14 0

1 . 0

*43~*5o"
43 SO 
14 0

19 25

l i  i i
7 10

11 IS  
26 0

3 .0
37 43
48 5715 0

24 35
10 15
16 24
14 21

4 6
33 0
1.0

’ “ So*
41 50
18 0

17 250. 0 0 0 
33 50
17 25
33 0

4 .0
50 60
33 40
17 0

23 33!
10 141
15 21!IS 21!

7
29

10! 
0 ! t

1 . 0  I 
!

41 491
43 51! 
16 0!

’ 2 3 ” "2 8 !
44 52! 
16 20! 
16 0!

I
2 . 0  I

10-2 YRS 
ESTIMATED! 3 -5  YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

!
IMODE RESP

29 29
50 50
21 21 0 0
2.0

33 39
41 48
11 13
15 0
2.0

14 17
47 59
20 2420 0
2.0

50 75
17 250 0 
33 0

1 .0
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#43 The r f r r ic u lu n  w i l l  constantly change to  address ava ilab le  job  markets 
fo r  graduates

CHANCE STATEHENT 
NUMBER : A3 

s s s s s s s s s !s s s s s s s s s

VARIABLE VALUE

INONE 
LIKELIHD '  *

OF 
OCCUR

ILOU 
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP

DEANS
N s 14

s s s s s s s s s

REL FREQ 
IPCTI 

ABS ADJ

0 0 
36 36
36 36
29 290 0 0 0

3*0

sssssA22
37

A2A
AO

26 28 
A A

3 .0

I
I FACULTY

I N s 51 I
I i 
I
IREL FREQ 
I CPCT)
I ABS ADJ I
Is s s s s s s s : 
I 0 0

22 22 
25 27
37 3912 '  

A

CHAIRPERS
N s 27

s s s s s s s s s !s s s s s s s s s

REL FREQ 
CPCT)

ABS ADJ

120
3 .4

0 « I.R  »
N s 6 

sssssssss

REL FREQ 
CPCT) 

ABS ADJ

■ * l7 ~ " l7 "  0 0 
33 330 0 
50 30

I I
i  t o ta l  t! I
I N s 98 ! I I
Is s s s s s s s !

IREL FREQ! 
! CPCT) I 
! ABS AOJ! I !
! s s s s s s s s ! 
1 - 2  2 ! 

22 231
31 '
31 
10 

A

3 .7 3 .3

32! 
32! 
11! 0! 

! 
! 
!

IMPACT 
OF THE 
CHANGE

INONE 
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP I

- IMEAN RESP —   1   —
IFACULTY 

GRP MOST ISTUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED
  ICOMMUNITY

INO RESP

IMODE RESP

0
7

64
21

70

0

i l

0

4 4
11 12 
48 50
30 31

4 4
4 0

0 0 8 8 
37 40
39 42
10 10 

6 0

50 60
33 40

3 . 2 ! 3 .
I

2 ! 3 . 5
21 21 I 22 24 1 25 28
64 64 ! 39 64 ! 43 47

0 0 ! 4 4 I 2 2
0 0 I 4 4 I 4 4

14 14 I 4 4 I 18 19
0 0 I 7 0 I 8 0

0 
17

3 .4

1
8

45
34

7
5

1!
91

47!
35!

8!01
!

4 !
------!

25!
55!

2 !
3 !

14!0!
!0 I 

—  1 
64 ! 

1! 
19! 
1A! 

2 ! 01 
I0 I 

- — ! 
25 ! 
73! 0!

----- !
35!
451
19!01

I0 I

17 20
50 60

CHANGE

2 . 0 2 .0 2 . 0

0 
0 

17 
17

2 . 0

0
0200

I 23 
I 51

I 13 
I 7 
I
I 2<

IFACULTY 
GRP MOST ISTUDENT 
HINDERINGI PROVOST

THIS
CHANGE

1ST ♦ FED 
ICOMMUNITY 
INO RESP

IMODE RESP

57 62 ! 63 71 ! 53 63 I 33 40 I 55
0 0 I 0 0 I 2 2 I 0 0 ! 1
0 0 ! 15 17 I 22 26 1 17 20 I 16

36 38 ! 11 12 I A 5 I 33 40 ! 12
0 0 ! 0 0 I 4 5 I 0 0 ! 2
7 0 ! 11 0 I 16 0 I 17 0 ! 13

1 . 0 ! 1 . 0 I 1 . 0
14 15 ! 19 21 I 24 26
79 85 I 70 79 I 69 74

7 0 ! 11 0 I____| _ 8 0

2 l " " 2 l " ! " " S I ”
• • • • I •

36 I ’ s i " *36
64 64 ! 37 40 I 37 43
14 14 ! 22 24 I 18 20

0 0 I 7 0 I 14 0

1 . 0
!I 1.
! 22  
! 68  
I 9> |  ■■■ei<
I 32

SHOULD IT !  NO 
OCCUR 7 I YES

! NO RESP

!0 -2  YRS 
ESTIMATEDI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

!
! MOOE RESP

50 60
33 40
17 0

‘50”~60"
33 40

2.0 2.0 2.0
0 

17
1 .0

41
17
10
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#44 The professional and techn ica l areas w11l be exoanded to  meet Dressing 
needs o f  our soc ie ty .

CHANGE STATEMENT 

NUMBER : AA
S S S S S S S S S I s s s s s s s s s

I
I

VARIABLE ! VALUE 
!  ! _________
INONE 

LIKELIHD ILOU
OF -------

OCCUR
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

DEANS
N s 14

s s s s s s s s s

REL FREO 
(PCT ) 

ABS ADJ

0
1A
A3

0
15AG

29 31
1 8

3 .3

CHAIRPERS
N s 27

sssssssss

REL FREO 
CPCT) 

ABS AOJ

A A 
A A

30 32
AA AS

l * l2o
3 .6

I
I FACULTY
j N s 51
Isssssssss

IREL FREO 
! (PCT)
I ABS ADJ
(s s s s s s s s : I 0 0

1A 15 
22 23
A5 A9 
12 138 0

3 .6

O . I .R . TOTAL
N s 98 I

s s s s s s s s s !s s s s s s s s l
I

REL FREQ I 
(PCT) I 

ABS AOJ I 
I

s s s s s s s s s I 0 0 I
0 

17 
17 
33 
33

A .2

0 I 
25 I 
25 I 50 I 0 I 

I 
I

REL FREG! 
(PCT) I 

ABS ADJI 
I

s s s s s s s s l 

10 111
SI

29!
A5!

-I- 0 I 
25 I 
25 I 
25 I 
25 I 0 I

12 13!
9 0!

I
3 .5  !

ll
8!IMPACT 

OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP

0
7

A3
0
8

A6
29 31
1A 15

3 .5

A
0 

AA
33 

7 
11

3.A

0

11
I 
I

37 I 8 I 0 I 
I 
I

0 0 
10 11 
39 A3 
37 AO

6 
8
3.A

0 
17

B
33 

3 .5

0 I 
50 I 
25 I 0 I 
25 I 0 I

1 
7

A0 AA!
3A 37! 

9 ! 
0 ! 

I 
I 

»!
19 221
2A 28!

8 
10

3 . A
IFACULTY 

GRP MOST ISTUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMODE RESP

29 31
29 31
1A
1A

7
7

15
15

8
0

19
30

0
19
2211

1 . 0 2.0

21 I 
33 I 0 I 21 I 
25 ! 0 I I 

I

20 22 20 22 
8 9

is i? 12 0
5 .0

0 
33 
17 

0 
17 
33

2 . 0

7
2012

8! 
191 231 

01

2 . 0  i
•I

IFACULTY 
GRP MOST ISTUDENT 
HINDERINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP r
IMODE RESP

SO 
0 
7 

29 
0 

1A
1 . 0

58
0
8

33
0
0

52
0

11
11

7
19

1 . 0

6A I 
0 I 

1A I 
1A I 

9 I 
0 I 

I 
I

A9 580 0 
12 1A 
20 23

A 5 
16 0

1 . 0

33 
0 
0 

17 
0 

50
1 .0

67 I 0 I 0 ! 
33 I 0 I 0 I 

I 
I

A9 601
0 01 

10 12! 
18 22!

A18

25 I 
75 I 0 I

5 ! 
0! 

I

’  2 3 * *2 7 1 
6A 731 
12 0 !

*1 9 **2 A ! 
AA 5AI
18 221 
18 0 ! 

I2.0 I

SHOULD IT !  NO 
OCCUR 7 I YES

1 NO RESP
21 25
6A 75 
1A 0

26 29 I
63 71 I
11 0 I

• ! •  
35 I 
52 I 
13 I 0 I 

1 
I

2A
67
10

IS 17
50
33

67 I 
33 I 0 I 0 !

10-2 YRS 
ESTIMATED!3 -5  YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

I
(MODE RESP

7 
6A 
1A 
1A

2.0

8
75
17

0

30
AA
11
15

2 .0

16 19A1 SO 
25 31
18 0

2.0

33 
17 

0 
50

1 .0
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#45 More “non-trad1t1ona1M courses will be offered, (e .g ., short courses, 
new time frames, e tc .).

DEANS

IREL FREO
VALUE I PCT)

ABS AOJ

{MODERATE I

CHANGE STATEMENT 

NUMBER

VARIABLE I I !
INONE 

LIKELIHD ILOU 
OF

OCCUR IHIGH 
IGREAT 
INO RESP I
IMEAN RESP! 3 .2

ICHAIRPERSI! N = 27 I
: Is s s s s s s s s  I
IREL FREO 
I IPCT)
! ABS ADJ I

! I S S S S S S S S SI 4 4
4 4

30 31
44 46
15 IS  
4 0

3*6

FACULTY
N s 51

sss

REL FREO 
(PCT) 

ABS ADJ
sss

24 27
41 48
16 IB 
14 0

3 .8

I
I O . I .R .
II N s  6 
I I 
I
IREL FREO 
I (PCT)
I ABS ADJ 
I
(s s s s s s s s  1 0  0 

17 17
5? '
33 330 0

3 .7

I I
I TOTAL I 
I I
I N s 98 I I I

: |s s s s s s s s | 
I I
IREL FREQ! 
I (PCT) I 
I ABS AOJ! 
I I

•! s s s s s s s s ) 
I 1 1!6 7 !

32 34!
38 41!
IS  17! 8 0! 

I
3 .7  I. . . . . . . I
1 1! 

12 13!
46 51!20 22! 11 12!

3 .3

IMPACT
INONE ! 
ILOU I

OF THE (MODERATE ! 
CHANGE IHIGH !

IGREAT ! 
INO RESP I I I
(MEAN RESP!. . . . . . . . . | . . . . . . . . . j .
(FACULTY I 

GRP MCST ISTUDENT I 
PROMOTINGIPROVOST I 

THIS 1ST ♦ FED I 
CHANGE (COMMUNITY!

INO RESP !I I
I MODE RESP!
! FACULTY**I" 

GRP MOST ISTUDENT ! 
HINDERING!PROVOST ! 

THIS ! ST ♦ FED ! 
CHANGE ICOMMUNITY!

INO RESP I 
! ! 
(MOOE RESP!

0 0 
29 29
S7 57 

7 7
7 70 0
2 .9

41 44
30 32

‘I
3 .4

0 8 
45 20 
14 
14

3 .5

0 
9

S2
23 I

M i
I 
I

• I*

3$ 33
SO 50 
17 170 0 0 0
2.8

14 14 ! 7 8 ! 16 19 f 0 0 !
14 14 ! 30 32 I 35 42 1 17 25 !
36 36 ! 11 12 I 14 16 1 17 25 !

7 7 ! 4 4 1 4 S ! 0 0 !
29 29 ! 44 1 16 19 I 33 50 !

0 0 ! 7 0 ! 16 0 I 33 0 !

3 .0 5 .0

33 40
SO 60 
17 0

84 I

12 !

79 830 0 
14 IS0 0

SHOULD IT !  NO 
OCCUR ? ! YES 

! NO

■!•
!
!

RESP ! !■

0 
7

1.0

0

63 710 0 11 12 
IS  17

0 11
1.0

26 28 
67 72

7 0
(0 -2  YRS 1 14 IS

ESTIMATEDI3-5 YRS ! 57 62
TIME OF 16-10 YRS ! 21 23

OCCUR (NO RESP ! 7 0! !
(MOOE RESP! 2 .0

I 59 
! 7 
!
!
!

22 25
—  67

11
2.0
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#46 Study and work w i l l  be combined; a change from present pa tte rn  o f 
education fo llowed by work.

change statem ent 

NUMBER : 46
DEANS 

<i = 14

t 
!

VARIABLE I 
! 
f

VALUE

I
IREL FREQ 
t (PCT)
! ABS ADJ 
!

INONE 
LIKELIHD ILOU

OF ------
OCCUR

I I
I MODERATE !
IHIGH 
IGREAT 
INO RESP 
I

0
29
36
14

7
14

0
33
42
1780

I I
ICHAIRPERS! FACULTY I I
I N = 27 ! N s 51
I __________I
! r " l= =' =
IREL FREO IREL FREO 
I CPCT) I (PCT)
I ABS ADJ I ABS ADJ I I
Is s s s s s s s s (s s s s s s s s s  
I 4 4 I 4 5

IMEAN RESPI 3 .0

19 
44
19 

7 
7

3 .1

20 I 
48 I 20 I 8 I 0 I I I

12 25 
33 6 20

3 .3

15
32
41

70

0. 1. R.
N a 6

REL FREO 
CPCT) 

ABS AOJ
s s s s : 

0
:ss :

0
17 33
17 33

0 
17 
50

3 .3

33

I I
TOTAL I 

I
N = 98 I 

I
s s s s s s s s !

I
REL FREG! 

CPCT) I 
ABS AOJ!I

s s s s s s s s ! 
3 4 !

16 20! 
32 38!
24 301

7 
17

3 .2

9 ! 
01 I 

I
- I
0 ! 

151 
421 
3 1 t 11! 

01 I 
I 
I1 1! 

61 76!

IMPACT 
OF THE 
CHANGE

INONE 
ILOU 
IMOOERATE I 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESPI

I 0 0 I 0 0 1 0 0 1 0 0
I 7 8 I 19 20 I 12 15 1 0 0
I 21 25 1 41 44 ! 35 45 I 33 67
I 57 67 I 22 24 1 22 27 ! 0 0
1 0 0 I 12 I 10 12 I 17 33
1 14 0 I 0 I 22 0 I 50 0
1 I !

•1 3 . 6 I 3 . 3 I 3 . 3 I 3 . 7

12
l l
l l

3 .3
2

**2
3

820
3

IFACULTY I 0 0 I 0 0 1
GRP MOST ISTUDENT I 43 50 I 70 76 I
PROMOTINGIPROVOST I 7 8 I 0 0 I

THIS 1ST ♦ FEO I 0 0 1 0 0 1
CHANGE ICOMMUNITY! 36 42 I 22 24 I 10 13

INO RESP I 14 0 I 7 0 I 24 0
I I I I
IMODE RESP! 2 .0  I 2 .0  I 2 .0

*  IF  ACUL T V ** I “ ” 3s“ “ so“  — — —
GRP MOST ISTUOENT I 7 10 I
HINDERINGI PROVOST I 7 10 I

THIS 1ST ♦ FED I 14 20 I
CHANGE ICOMMUNITY! 7 10 I

INO RESP I 29 0 I
I I I

. . . . . r-^ .IH O O E  RESPI.^ 1 .0  I
SHOULD*! TI " n o " " " ” * "  I " 2 I "  2§”  I " 33 36 I 20 25

OCCUR 7 I YES I  64 75 I 59 64 I 59 75
I NO RESP I 14 0 I 7 0 I 22 0   | . . . . . . . . . | . . . . . . . . . | . . . . . . . . . | . . . . . . . . .
10-2 YRS I .  0 0 ! 11 12 I 12 16

EST1MATEDI3-S YRS I 36 50 ! 59 64 I 41 55
TIME OF 16-10 YRS I 36 50 I 22 24 I 22 29

OCCUR INO RESP I 29 0 I 7 0 I 25 0
I I I I

! (MOOE RESP! 2 .0  I 2 .0  I 2 .0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

0 0 50 100 0 0 0 0 0 0 
50 0
2.0

1!It
16 20! 
19 0!

I2.0 I 
■I

59 
4 
7 
4
7 

19

1.0

73 I 
5 I 
9 I 
5 I 
9 I 0 I 

I 
I

41 66
4 6

10 16 
4 6
4 6

37 0

1.0

17
0
0

17
0

67

50
0
0

50
0
0

1.0

44
486
5 

33

65! 
61 12! 
9 ! 
81 
0! 

I 
I

’ 24 " "  0 1
57 ?0t
18 0 ! ———  I 

9 12!
45 58 !
23 30!

1.0
33 67
17 3350 0
0 0 

33 67
17 33
50 0
2.0

22
2.0

0!
!!•ft
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#47 More s tr in g e n t and exacting evaluation and acco u n ta b ility  o f  courses and 
programs w i l l  be demanded by those who pay fo r  them.

CHANGE STATEMENT 

NUMBER S 47

VARIABLE

LIKELIHDOF
OCCUR

’!
I VALUE 
!
!

: Is s s s s s s s s  
INONE 
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP ■!«

DEANS 
N -  14 

ss s s s s s s :

REL FREO 
CPCT) 

ABS ADJ

43 43
36 36
14 140 0

3 .6

CHAIRPERSI FACULTY 
I

N s 27 I N s S I 
Is s s s s s s s s ts s s s s s s s : 
I

REL FREO IREL FREQ 
CPCT) I CPCT) 

ABS ADJ I ABS AOJ 
Is s s s s s s s s )s s s s s s s s :

0 
26 22 
33 11 

7
3 .3

0 I 
28 I 
24 I 
36 I 12 

0
I 
I 
I 
I

>!• 
4 I 8 I 

36 t 
41 44 I

7 8 I
7 0 I

I 
I

2 10 
37 
27 12 12

3 .4

211
42
31
13

0

O .I .R .

N s 6

I 
I 
I 
I 
I

s s s s s s s s s !
I

REL FREQ I 
CPCT) I 

ABS AOJ I
I

s ss s s s s s s ) 0 0 I

TOTAL
N s 98 I 

I
s s s s s s s s !

I
REL FREQ! 

CPCT) I 
ABS ADJI

I

0 90 
.0
33 
17

3 .8

0 I 
60 I 0 ! 
40 ! 0 I 

I 
!

1
13
35
29

II
15!
381
31!

— I-  0 ! 20 I 
40 ! 20 ! 20 1 0 I 

!
I

13 151
9 0!

I 
I3 .4

■11 1! 11 12! 
38 42 !

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
(GREAT 
INO RESP 
I
IMEAN RESP

43 43
36 36
14 140 0

3 .6

4
7

33

3 .4

0
14

0
16

39 45
25 30

8 
14

3 .3

0
17
33
17

H
3 .4 —-I- 

0 I 
80 I 0 I 
20 I 0 I 

0 I

31
910
3 .4

34! 101 
0 ! 

I 
I 

•I
IFACULTY 

GRP HOST ISTUDENT 
PROMOTINGI PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
(MODE RESP

0 0 

=?
29 29

0 0 

2.0

4
63 

4
15 

7 
7
2 . 0

4 I68 I 
4 I

16 I 8 I 
0 I 

I 
I

0 0 
57 6410 11 10 11 
12 1312 0
2.0

0 
67 

0 
17 

0 
17
2.0

1
59

7
14

9
9

2.0

1 ! 
65 ! 

8 ! 
16 ! 10! 

0 ! 
I 
I 

•I
IFACULTY 

GRP MOST ISTUDENT 
HINDERINGIPROVOST 

THIS 1ST ♦ FEO 
CHANGE (COMMUNITY 

INO RESP

(MOOE RESP
SHOULD*!TI"5 5 -----------

OCCUR ? I YES
I NO RESP

93 93
7 7
0 
0 
0 
0

1.0
29 29
71 71

0 0

93 100 I 0 0 I
0
0
0
7

' 3 7 " "
56

7

I
> I 

I 
I 
I 
I

- I *  
40 I 
60 I 

0 I 
- I -

80 93
0 0 
4 52 2 0 0 

14 0

1.0
1! R  12 0

83 100 I 
0 0 I
0
0
0

17

1.0
' I ! ”
67
17

I 
I 
I 
I 
I I-I* 20 I 

80 I 
0 I 

■ I*

86
12
1
010

95! 
1 ! 

- 2 ! 
1 !
0 ! 
0 ! 

I1.0 I ■ • • • • • • j
29 31 !
62 691

9 0!
■I

10-2  YRS 
ESTIHATEOI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP

IMOOE RESP

36 36
43 4321 21 0 0

2 .0  I

26
1115
2.0

30 I 
57 I 
13 I 0 I 

I 
I

IB 21 
37 44
29 35
16 0

2.0

17 
67 

0 
17
2.0

20 I 80 I 0 I 0 I 
I 
I

2 2  26 ! 
43 49!
21 25 !
13 0!

I
2 .0  I
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#48 The cen tra l adm in is tra tion  of the u n iv e rs ity  w i l l  Increase I t s  quan tita ­
t iv e  judgement o f  programs. E ffic ie n cy  and products w i l l  be viewed c r i t i c a l l y .

CHANGE STATEMENT 
NUMBER : 48

VARIABLE

LIKELIHD
OF

OCCUR

VALUE

!
I 
!
I
!  _

■jSoSe' " ' "
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO AESP
IMEAN RESP

DEANS 
N = 14

REL FREO 
CPCT 1 

ABS AOJ

0
0
7

71

: : : :
0
0
7

7121 21 0 0
4 .1

CHAIRPERS
N s 27

s ssssssss

REL FREQ 
CPCT) 

ABS ADJ

0 0 
IS  16 
15 16
41 44
22 24

7 0

FACULTY 
N s 51

REL FREQ 
CPCT) 

ABS ADJ
ss s s s s s s s  0 06

16
49

6 
l l

n  2i

4 .0

O .I .R .
N s 6

I 
I I 
t 
ISSSSSSSSS I

REL FREQ I 
CPCT) I 

ABS ADJ I 
I

s s s s s s s s s | 0 0 I
17
17
33
33

0

3 .8

17 I 
17 I 
33 I 
33 I 0 I 

I 
I

I
TOTAL I 

I
N s 98 I 

I
s s s s s s s s l

I
REL FREQ! 

CPCT) I 
ABS AOJI 

I
s s s s s s s s I 0 0!8

14
49
24

4

4 .0

9!
15!91!
261

0!
I
I

- I01
81IMPACT 

OF THE 
CHANGE

0 O 0 0 
36 36
50 50
14 140 0
3 .8

0 0 
7 8

26 28 
44 48
15 16

7 0

0 0 e s
24 25
47 50
16 176 0

0
17
33
33
17

0 I 
17 I 
33 1 
33 I 
17 I 0 I

3 .7  ! 3 . 8 3 .5
!
I 3

0 0 ! 2 2 0 0 I 1
4 4 ! 4 4 0 0 I 3

67 75 ! 75 81 100 100 I 73
15 17 ! 10 11 0 0 1 13

4 4 ! 2 2 0 0 I 2
11 0 ! 8 0 0 0 I 7

27 281
46 48!
15 16!

5 0!
! !—! 

1! 
3 !

14!
2 !0!

I
!

— I 
97! 

1! 2! 0! 0! 01 
! 
! 
!

IFACULTY 
GRP MOST ISTUOENT 
PROMOTINGIPROVOST 

THIS 1ST *  FED 
CHANGE ICOMMUNITY 

INO RESP 
I
IMODE RESP

71 71
29 29

0 
0
3 .0 3 .0 3 .0 3 .0 3 .0

IFACULTY 
GRP MOST ISTUDENT 
HINDERING!PROVOST

THIS
CHANGE

1ST ♦ FED 
ICOMMUNITY 
INO RESP 
I
IMODE RESP

100 100 0 00 00 00 00 0
1.0

85 960 0
4
0 
0 11
1.0

88 96 100 100 I2 2 0 0 !2 2 0 0 I0 0 0 0 I0 0 0 0 !8 0 0 0 II1. 0 1. 0 I
45 49 50 50 !47 51 50 50 I8 0 0 0 I
33 36 67 80 I45 49 17 20 !14 IS 0 0 Ia 0 17 0 !I2. 0 1. 0 I

90
12
0
0
7

1.0
SHOULD IT !  NO 

OCCUR 7 I YES
I NO RESP——------ 1 -------
! 0 -2  YRS 

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP
I
I MOOE RESP

n  n  0 0
37 40
56 60
7 0

40 42 !
54 58 !6 0!
41 44!
43 46 !

9 10!
7 0!

I
2 .0  I

50 50
36 36
14 140 0

1 .0

44 48
48 520 0 

7 0

2.0
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#49 To make programs more f le x ib le  and adaptable, more e le c tive  courses th a t 
w i l l  be counted toward graduation w i l l  be o ffe red .

I I I I I I
CHANGE STATEMENT 1 DEANS ICHAIRPERS! FACULTY ! O . I .R .  I TOTAL !

I I I I I  I
NUMBER : AS I N s 1A I N = 27 I N = 81 ! N = 6 I N s 98 !

______________________ I _______ ___ !_ _   ____ !_    I ___________ !_  _ _ !
I *  ~ I *  " I ” * ' *  - = ! -= -= =  = - I = -  *  s - I - s s r - s  |

_ I IREL FREO IREL FREQ IREL FREO IREL FREO IREL FREO!
VARIABLE I VALUE I CPCT! I CPCT1 I <PCT» I <PCT> I IPCTJ I

I I ABS ADJ I ABS AOJ I ABS ADJ ! ABS ADJ I ABS ADJ!

I none
LIKELIHD ILOU I

OF IMOOERATE I 
OCCUR IHIGH I 

IGREAT I 
INO RESP I
I I
IMEAN RESPI
INONE !

IMPACT ILOU I
OF THE IMOOERATE I 
CHANGE IHIGH I

IGREAT I
INO RESP I
I I
IMEAN RESP!

- ifXcult” ’ i
GRP MOST ISTUDENT I
PROMOTING!PROVOST I

THIS 1ST ♦ FED I
CHANGE ICOMMUNITY!

INO RESP I
I 1
IMOOE^RESPI
fFACULTY**!

GRP MOST ISTUDENT I
HINDERINGIPROVOST I

THIS 1ST ♦ FED I
CHANGE ICOMMUNITY!

INO RESP I _ .
I I I I I I
IMODE RESP! 1 .0  I 1 .0  I 1 .0  I 1 .0  I 1 .0  I. . . . . . . . . f . . . . . . . . . | . . . . . . . . . | . . . . . . . . . i . . . . . . . . . j . . . . . . . . . | . . . . . . . . j

SHOULD IT !  NO I AS 50 I  A8 59 I  A1 57 I 33 67 I A3 57!
OCCUR 7 I YES I A3 50 I 33 A1 I 31 43 I 17 33 I 33 43!

I NO RESP I 14 0 I 19 0 I 27 0 I 50 0 I 24 0!

67 I

57 89 I 56 71 I 45
7 11 I 4 5 I 0
0 0 I 19 24 I 18
0 0 I 0 0 I 4
0 0 I 0 0 I 2

36 0 I 22 0 I 31

66 1 17 33 I 48
0 I 0 0 I 2

26 I 17 33 I 15
6 I 17 33 I 3
3 I 0 0 I 1
0 I 50 0 I 31

! ————  I — ---------!----. . . . . .  I. . . . . . . . .  | -----—---1. . . . . . . .  |
10-2 YRS I 21 25 I IS  20 I 8 11 I 17 50 I 12 17!

ESTIMATEDI3-5 YRS 1 50 58 I 44 60 I 37 54 I 17 50 I 40 571
TIME OF 16-10 YRS I 14 17 I 15 20 I 24 34 I 0 0 I 18 26 !

OCCUR INO RESP I 14 0 I 26 0 I 31 0 I 67 0 I 30 0!! I I I I I I
IMODE RESP! 2 .0  I 2 .0  I 2 .0  I 1 .0  I 2 .0  I
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#50 More programs will be tailored for the Individual students.

CHANGE STATEMENT 
NUMBER t  50 

— s s . |  s__ .

VARIA9LE f VALUE !

(NONE 
LIKELIHD !LOW

OF -------
OCCUR

IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
!
(MEAN RESP

DEANS 
N s 14

I I
ICHAIRPERS! FACULTY
I

51I N = 2?
I

s s s s s s s s s !s s s s s s s s s !s s s s s s s s : I I
REL FREO IREL FREQ IREL FREO 

CPCT) I CPCT) I CPCT) 
ABS AOJ I ABS ADJ I ABS AOJ 

!

7 21 
29 21 

7 
14

3 .0

25 I 
33 I 
25 I 

8 I 0 I

0 
48
30 

4 
0 

19

2 .5

0
59 I 
36 I 

5 
0 
0

8 
31 
24 20 

0 
18

2 .7

:s:10
38
29
24

0
0

D .l.R «

N s 6

REL FREQ 
CPCT) 

ABS ADJ

0 0 
33 33
50 50
17 17

f I
I TOTAL I 
I I
I N = 98 I 
t I
Is s s s s s s s ! 
t I
IREL FREQ! 
I CPCT) I 
I ABS ADJ!

0 
0

2.8

! 
! 6! 

41! 
33! 
18! 

1! 0! 
! 
! ■!0 01 

20 25!
38 46!
17 21!

5
35
28
15 

1
16

2.6
IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

0 
7 

43 21 
7 21

*3 .4

0 I 
9 ! 

55 I 
27 I 

9 ! 0 ! 
I 
!

15 
41

2! 
19

3 .1

0 ! 
18 ! SO I 
32 ! 

0 
0

!
»
!
!•!■ 

5 ! 86 !
5 
0 
5 
0

0 0 
22 27
35 44
14 1710 12 20 0

3 .1

67 6?
33 330 0 0 0 0 0

2 .3

6IB
3 .1

7 ! 0! 
I 
I—! 

4!88! 
5 ! 0! 
3! 
0! 

! 
I

45 59 !

IFACULTY 
GRP MOST ISTUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP !
IMODE RESPernes
IFACULTY 

GRP MOST ISTUOENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
I
IMODE RESP

0
71

70021
2.0

0 I 
91 I 

9 ‘ 
0 0 
0

64
0
0
7
0

29

I 
I 
I 
I 
I 
I
I* 

90 1 0 0 10 0 
0

4
70

4
0
4

19
2.0

1.0

1 
I 
I 
I 
I 
I 
I

 1-
36 I 
64 I

0 I 
• I"  

9 I 
64 I
27 I 

0 I 
I 
I

44
0 22 11 
4 

19

1.0

I 
I 
I 
I 
I 
I 
!■ 

55 I 
0 I 

27 I 
14 I 

5 I 
0 I 

I 
I

4 5
67 89

4 5
s s

25 0
2.0

*43” *56*0 0 
25 338 10

0 0 
67 80

0
24

17 20
17 0

^ 2.0__
17"*250 0 
17 25
33 50

1.0
0 

33
4 .0

3 68
4
0 2 22
2.0
02010
1

23
1.0

0! 
27! 
13! 

1! 01 
I 
I

43 52 !
39 47!
18 0! ■ • • • • • ■ | 
10 14!
36 49!

37! 0! 
! !

SHOULO IT !  NO 
OCCUR ? ! YES

! NO RESP. . .  . . . ^ . . p . . . . .
ESTIMATEO!3 -5  YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP 

!
IMODE RESP

29 
50 21

7 SO 21 21
2.0

48
33
19_

’ 15"
3022
30
2.0

59 I
41 !0 !!■ 
26 !
42 ! 
32 !0 !

!!

45 56
35 4420 0
" V  9 
31 46
31 46
31 0
2.0

33 33
67 67

17 17
67 67
17 170 0
2.0

27
28
2.0
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#51 There w i l l  be pressure fo r  e reduction In  number o f  high cost teaching 
models, I . e . ,  labs.

CHANGE STATEMENT !
NUMBER :  51

DEANS 
N s la

=========I=========!=========

VARIABLE VALUE

LIKELIHO
OF

OCCUR

! 
I 
! 
! 
!

S S 3 S S 3 3 !
t

REL FREO 
CPCT ) 

ABS ADJ

!N0NE 
•LOU 
{MODERATE 
{HIGH 
{GREAT 
! NO RESP 
I

0 0 
7 25 50 
7 
7

8
51
54

8
0

I
! CHAIRPERS 
{
j N s 27 

1
{REL FREQ 
I tPCTI 
1 ABS ADJ 
I!=========
» ' 4  4

15 17
19 21
33 37
19 '
11

1
{ faculty

N s 51
SSSSSSSS3
REL FREO 

(PCT) 
ABS ADJ

=========

I

{MEAN RESP! 3 .6 3 .5

612
24

7
14
28

27 33
16 19
16 0

3 .5

O . I .R .
N = 6

=========
REL FREO 

CPCT) 
ABS ADJ

=========0 0 
33 40
17 20
33 400 0 
17 0

3 .0

TOTAL !
!

N = 98 !
!

========!

REL FREQI 
CPCT) ! 

ABS ADJ!
!33333333!

4 5!
13 15!
22 2 6 ! 
33 38!
14 16! 
13 Oi

I
3 .4  !

•!
IMPACT 
OF THE 
CHANGE

{NONE
(LOU
(MOOERATE !
{HIGH 
(GREAT 
(NO RESP 
!

0 0 
14 15
21 23
57 62

{MEAN RESP1 3 .5
■!■ ■!■

0
4

26 29
44 SO
15 1711 0

3 .8

4 5
10 12 
24 29
29 37
14 1720 0

3 .5

0 0 
17 20
17 20
50 60

0 
17

3 .4

2 !
I l l

23 28 !
39 46!
11 13!
15 0 !

3 .6  !
_ {FACULTY ! 

GRP MOST (STUDENT ! 
PROMOTING!PROVOST !

THIS
CHANGE

1ST *  FED ! 
(COMMUNITY! 
(NO RESP I 
! ! 
(MODE RESP!

57 62
21 23
*7  

3 .0

IS
0

33 37
44 50

4
11

4 .0

0 0 
2 3

45 59
27 36

2 3
24 0

3 .0

SO 60 
33 40

0 
17

3 .0

1 !
2 !

44 S3!
32 381

4IT 51 01 
1

3 .0  I . . . . . . . {
66 80!
12 15! 

2 ! 
2 ! 
0 ! 
0 !

!. . 1. 0J
"7 0 " "8 4 !
13 16! 

_16_ _0 !

’IjT'sO!
35 45(
19 25!

IFACULTY ! 
GRP MOST ! STUDENT ! 
HINDERING(PROVOST !

THIS
CHANGE

!ST ♦ FED ( 
(COMMUNITY! 
(NO RESP ! 
( ! 
(MODE RESP!

■!■ ■ ( •

57
S9 

0 
0 
7

1.0

62
31

8
0
0
0

67 78
11 13

4
4
0

15

67 85
10 12

1 . 0

0 
2 
0 22
1 .0

83 100 0 0 0 0 
0 
0 
0

0
17

1 . 0
!
!

Y  67 80
! 17 20
! 17 0

2
0

17

SHOULD IT !  NO ! 64 69
OCCUR 7 ! YES ! 29 31

! NO RESP 1 7 0

! 74 83! IS 17
( 11 0

71 90
8 10 

22 0
!0 -2  YRS ! 

ESTIMATED!3 -5  YRS !
TINE OF (6 -1 0  YRS ! 

OCCUR !NO RESP !
! ! 
(MODE RESP!

36 
36 
21 

7
1 .0

38
38
23

0

30 36
41 SO 
11 14
19 0
2.0

20 28 
27 39
24 33
29 0
2.0

0 0 
67 80
17 20
17 0

2 .0
22 0! 

2 . 0  !
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#52 There will be an Increasing emphasis on quality research programs, 
partlculary research applied to social needs.

CHANGE STATEMENT 

NUMBER : 92
ts s rs c s s s :  
!

VARIABLE

LIKELIHD
OF

OCCUR

VALUE
I 1 !;

‘ INONE 
•LOU
IMOOERATE 
■ HIGH 
(GREAT 
(NO RESP !
(MEAN RESP > 1 - . . . . . . . .
(NONE
(LOW
IMOOERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESP

DEANS 
N s 14

REL FREQ 
(PCTI 

ABS AOJ

07
9021

08
94
29

I
(CHAIRPERS(
I N s 27 
I __________
I
(REL FREQ 
( CPCTI 
I ABS AOJ (_-  - -  - -  

26 30

14 19

3 .4

I 
I (!
I (
!

«!■1 0 ( 11

19 22
30 39
11 13
15 0

3 .3

FACULTY

N s 51
ssssssssx

REL FREQ 
(PCT> 

ABS AOJ

2
29
24
271210

2 ! 17
====! 

20 (
28 ( 17 20 !
26 1 33 40 1
30 ( 0 0 !
13 ! 17 20 (
0 ! 17 0 (

3 .2

O . I .R .

N s 6 
s s rs s c s s :

REL FREQ 
(PCTI 

ABS AOJ

! .  !
( TOTAL II !
! N = 98 f
! I
| S S S S S 3 S S (  ( (
(REL FREQ( 
I <PCTJ 1 
! ABS AOJI 
! I

2 . 8 (

0 0 (
33 40 (
50 60 1

0 0 (
0 0 !

17 0 !
(

2 .6 (
33 40 (

0 0 !

2! 
25 ! 
30( 
29 ! 
14 ( 0! ( I. . . . . . . I

0 0! 
17 20!
35 40!
26 29!

222
27
261211

3 .3

IMPACT 
OF THE 
CHANGE

0
2921

0
31
23

36 38
7 8

3 .2

0
__ 1330 35
33 39
11 13
15 0

3 .5

. 0 0 
16 18 
99 44
22 24
12 1312 0

3 .3

1012
3 .4

12! 0! i
!

26 30!0 0! 
17 21!
24 29!
16 20! 
16

(FACULTY 
GRP HOST (STUDENT 
PROMOTING(PROVOST

140 150
THIS

CHANGE
(ST ♦ FED 
(COMMUNITY 
!NO RESP

(MOOE RESP . . . . . . . . . ^. . . . . . . . .

GRP MOST {STUDENT 
HINDERING(PROVOST 

THIS ! ST ♦ FED 
CHANGE ! COMMUNITY 

! NO RESP
(MODE RESP

29 31
36 38

22 270 0 
7 9

37 45

29 360 0 
20 24
16 19

17
17 18

7 0 ! • 19 0 ( 18 0 ! 17 0
4 . 0 ( 4 * 0 ! __ 1. 0 ! 1* 0

29 33 ! ~5 j ” ! ” 3 3 " " w ” !
. . . . .

*20
14 17 1 15 21 1 4 6 1 17 20

7 8 ! 7 11 ! 10 16 1 17 20
14 17 ! 4 5 ! 14 22 ! 33 40
21 25 ( 7 11 ! 2 3 ( 0 0
14 0 ! | 30 0 ( 37 0 ( 17 0

1 . 0 ( 1 . 0 1 1 . 0 ( 4 . 0

21 23 ! 22 26 ( 29 33 ( 67 80
71 77 ( 63 74 ! 59 67 ( 17 20

7 0 ! 15 0 ( 12 0 ! 17 0
29 31 ! 19 24 ! 14 18 ! 0 0
36 38 ! 37 48 ! 29 38 ! 50 75
29 31 ! 22 29 ( 33 44 1 17 25

7 0 ! | 22 0 ! 24 0 ! 33 0
2 . 0 ( 2 . 0 ( 3 . 0 I 2 . 0

01 !1.0 1 • { • • • • • ■ • • *  J
! 33 47!,  -  

9
131
13!

12 18!
6 91

31 0! 
!1.0 (

! 29-”s3!
( 59 67! ! 12 0(

■!
RESP

SHOULD IT !  NO 
OCCUR 7 ( YES 

1 NO. . . . . . . . . I . . . . . . . . .
«0-2  YRS 

ESTIMATED13-5 YRS 
TIME OF (6 -1 0  YRS 

OCCUR (NO RESP

(MOOE RESP

16 21 ! 
34 43!
29 36(21 -0!

2 .0
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#53 Research w i l l  be tie d  more c lose ly  to  In s tru c tio n .

CHANGE STATEMENT 

NU"BER : 53

VARIABLE VALUE

LIKELIHD
OF

OCCUR

====!=========
! NONE 
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESP

( !
DEANS (CHAIRPERS! FACULTY

( !
N s 14 ! N = 27 ( N =  51

! (HIIII :! = = = = = = = = = ! I s s s s s s s s :
! !

IEL FREO (REL FREO (REL FREO
CPCT* ! CPCT* ! CPCT*

ABS ADJ ! ABS ADJ ( ABS ADJ
( (

(SSSSSSSC 1:========= IIM•1IIIIII•1U

0 0 ( 7 10 ( 4 5
29 40 ! 37 SO ( 31 37
36 50 ( 22 30 ! 29 35

0 0 ! 7 10 ( 16 19
7 10 ! 0 0 ( 4 5

29 0 ! 26 0 ! 16 0
I !

2 .8 ! 2 .4 f 2 .8

0 *1 .R •
N =

(
TOTAL 1 I
N r  98 ( (========!

(
REL FREO (REL FREOI

  CPCT* (
ABS ADU( (========(

= !.
CPCT* ( 

ABS ADJ I (=========!0 0 (
33 
33 0 0 
33

2.5

50 (
=0° ? 0 0

51
33 42!
29 36!10

321
2 .7

131
4 !0((!—!S(

19(
43!

4 !01 ( (
35 471

(NONE 
IMPACT (LOU 
OF THE (MODERATE 
CHANGE (HIGH 

(GREAT 
(NO RESP (

. . . . . . .  _!!!E*N R£5P
GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP (
(MODE RESP . . . . . . . . . ! . . . . . . . . .
(FACULTY 

GRP MOST (STUDENT 
HINDERING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP
(MODE RESP

0 0 1 7 11 ( 4 5 ( 0 0 ! 4
14 20 I 11 16 ! 14 17 ( 33 30 (• 14
36 30 ! 30 42 ( 33 40 ( 33 SO I 33
21 30 ! 22 32 ( 25 31 ! 0 0 ! 22

0 0 ! 0 0 ! 6 7 ! 0 0 ( 3
29 0 ! 30 0 ! 18 0 ! 33 0 1 23

t ! (
3 .1 ( 3 . 0 ( 3 . 2 ( 2 . 5 1 3

29 
7 

29 0 0 
36

1*0

4411
44000

37 
7 

19 
7 0 

30

1.0

53 ( 11 ( 
26 (
l S ! 0 ((

! ■(«

37 46
6 7

20 2410 12 8 10 20 0
1.0

17
33000
50

2.0

33 ! 
67 ( 0 I 0 ( 0 ( 0 I ( I

8 11( 
19 26(

7
4

27
1.0

10( 6( 0( ( ( 
- (  

59! 
14 ( 10! 
17! 0! 0! 

» 
! (

36 56 ( 30 47 ! 45 68 ( 17 33 !
7 11 ( 19 29 ( 6 9 ! 0 0 !
7 11 ( 0 0 ! 10 15 ! 0 0 !

14 22 ! 15 24 ( 6 9 1 33 67 !
0 0 ( 0 0 ! 0 0 ! 0 0 !

36 0 ! 37 0 ! 33 0 ! 50 0 (
! ! (

1 . 0 ! 1 . 0 ! 1 . 0 ! 4 . 0 !

38
96110

36

1.0
SHOULD IT !  NO ! 7 11 ! 26 39 ! 27 33 1 33 50 ( 24 33!

OCCUR 7 1 YES ( 57 89 ( 41 61 ( 55 67 ( H 50 ! 30 67!
! NO RESP ! 36 0 ! 33 0 ! 18 0 ( 33 0 ( 26 0!

(0 -2  YRS ! 7 11 ! 11 18 ( 14 18 ! 0 0 ( 11 16!
ESTIMATED!3 -5  YRS ( 36 56 ! 41 65 ( 27 37 ! 33 67 ( 33 48 !

TIME OF (6 -1 0  YRS ! 21 33 ! 11 18 ( 33 45 ( 17 33 ! 24 36!
OCCUR (NO RESP ( 36 0 ! 37 0 ! 25 0 ( 50 0 ! 32 0!

( 1 ! ( ! !
(MODE RESP! 2 . 0 ! 2 . 0 ! 3 . 0 ! 2 . 0 ! 2 . 0 !
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#54 There t r i l l  be more choice o f general education courses.

CHANGE STATEMENT 

NUMBER : 54

VARIABLE

LIKELIHD
OF

OCCUR

!
!
! VALUE 
I 
!!=========
!NONE
ILOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP 
(
(MEAN RESP ■(•

DEANS 

N s 14

REL FREQ 
(PCT) 

ABS ADJ

0 
14
29 

7 21 
29

3 .5

020
4010
30

0

!
(CHAIRPERS
I
! N s 27 (

S(SSS*SS3S3
!
(REL FREQ 
( ,(PC T)
|  ABS ADJ

*!=========
422 4

25
19 21
30 33
15 1711 0

3 .3

FACULTY 
N s 51

SSSSSSSSi

REL FREQ 
(PCT) 

ABS ADJ
sssssssss 10 12 

27 33
16 
25 6 
16

19
30

7

2 .9

O . I .R .
N = 6

REL FREQ 
(PCT) 

ABS AOJ
=========0 0 

17 25
17 25
17 25
17 25
33 0

3 .5

! ! 
• TOTAL !

(
N = 98 !(========!

!
REL FREQ! 

(PCT) ( 
AES ACJ! 

_ _ !
.= -_ _ = _ _ | 

23 ‘
18

28!22!

IT
3 .1

23 28!
11 14!0! 

! !
- !  

27 33!

20

IMPACT 
OF THE 
CHANGE

(NONE
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP 
!
(MEAN RESP

0 
7 

43

29 

3 .3

0 ( 10 ( 
60 ! 20 ( 10 ( 0 I

0 0 1? 22
37 
30 

0 
15
3 .1

24 29

' t  177 20 0
2.8

0 0 
33 50
3 l  so
33 0

2 .5

22 ( 
5( 0! 

! (
23 301
38 49!
13 17!

2 .9
(FACULTY 

GRP MOST (STUDENT 
PROMOTING(PROVOST

THISCHANGE (ST ♦ FED 
! COMMUNITY 
(NO RESP 
(
(MODE RESP

43
l l  0 

7 
36
1.0

67 t 22 ( 0 ( 0 ( 11 ! 0 ( 
( 
!

15 17
52 61
19 220 0

37 ( 12 ! 
37 ! 12 !0 (0 !

!!
■** 43 60 I

29 40 (
29 0 I■!«

0 IS
2.0

24 29
37 46
16 20 2 2 2 2 
20 0
2.0

17 33
33 67

0 
0 
0 

50
2.0

12 22
2.0

1! 
3! 
0! 

! 
! 

•! 
47 ! 11! 
26! 11! 

4! 
0 ! 

!1.0 !
’ 4 2 " ” 54!
36 46!22 0(

’24~"35! 
31 44 !
14 21!

! FACULTY 
GRP MOST (STUDENT 
HINDERING! PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP 
!
(MODE RESP 

should” ! ? ( ’ no
OCCUR T ( YES

I NO RESP. . . . . . . . . I .

2lr
21

7
0

43

1.0

41 55
19 25

7 10
4 5
4 5

26 0

_ 1.0
41 48
15 0

35 46
4 5

25 338 10 
4 5

24 0

1.0
’45”*57’
33 4222 0

17 330 0 0 0 
33 67

0 
50

4 .0
0 0 

50 100 
50 0

348
18

a
3

29

(0 -2  YRS 
ESTIMATED!3-5  YRS 

TIME OF (6 -1 0  YRS 
OCCUR I NO RESP !

(MODE RESP

21
36

7
36
2.0

33 I 
56 ( 11 ( 0 ! 

( 
!

41 52
26 33
11 1422 0
1.0

16 23
33 49
20 29
31 0
2.0

33 67
17 33

0 
50
1.0

31 0( 
!2.0 ( . . . . . .
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#55 There will be an Increase 1n research and teaching 1n the behavioral 
sciences.

CHANGE STATEMENT 
NUMBER : 55

= - - !  s —  

I
VARIABLE ! VALUE ! 1

INONE 
LIKELIHD 'LOW

OF IMOOERATE
OCCUR ! HIGH

(GREAT 
INO RESP I
(MEAN RESP - - - - - - - - } - - - - - - - - - - . . .
(NONE 
(LOU
(MODERATE 
(HIGH 
(GREAT 
INO RESP 
I
(MEAN RESP
(FACULTY"" 

GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS (ST •  FED 
CHANGE (COMMUNITY 

(NO RESP

(MODE RESP

GRP MOST (STUDENT 
HINDERING!PROVOST 

THIS (ST ♦ FED 
(COMMUNITY 
(NO RESP
(MODE RESP

OEANS
N *  14

x s s s s s s s ;

REL FREQ 
CPCTI 

ABS ADJ

0 0 
36 562170
36

331100

CHAIRPERS
N s 27

s fs s s s s s s

REL FREO 
(PCT> 

ABS ADJ
sssssssss  

A 5 
26 35
30 40
11 15

4 5
26 0

FACULTY
N s  5 1

sssssssss

REL FREO 
(PCT) 

ABS AOJ
. s . . — . . .

20 27
29 41
14 19
4

27
2 . 5 2 . 8 2 . 9 2*7 2
0 0 0 0 4 6 0 0 2

36 56 19 25 25 37 0 0 23
14 22 33 45 27 40 SO 100 29

7 11 19 25 10 14 0 0 11
7 11 4 5 2 3 0 0 3

36 0 26 0 31 0 50 0 32
2 . 8 ._ _ . . . 3 . 1 2 . 7 3 .0 2

’4 3 " * 6 ~ 44" T o "
. . . . .

” 42
7 11 4 5 6 9 17 33 6
0 0 15 20 4 6 0 0 6
7 11 7 10 10 0 0 8
7 11 4 5 2 3 0 0 3

36 0 26 0 37 0 50 0 35
1 . 0 la 0 1 . 0 1 .0 1

I ” ” 2 2 '
. . . . .

” ” ” * « ’
. . . . . . . . .

" " I S
0 0 11 20 4 7 0 0 5

14 22 4 7 14 26 0 0 10
29 44 15 27 8 15 33 67 14

7 11 11 20 10 19 17 33 10
36 0 44 0 47 0 50 0 45

O . I .R .

N s  6

REL FREQ 
(PCT) 

ABS ADJ

0 0 
17 33
33 670 0050

TOTAL
N s 98 !I

SSSSSSSSi

REL FREQI 
(PCT) ( 

ABS AOJ! (
s s s s s s s s ! 

4 6 !
23 33!
29 41!11

3
30

16!
4 !01

!

u
3 !

34!

4 (0! !.8 ! ■•••I
641 

9 ! 
9 ! 12! 
5! 0! 

!.0 (
281 

9 ! 
19! 
26! 
19! 0( 

! I
29 42 !

IMPACT 
OF THE 
CHANGE

CHANGE

4 .0 1.0 1.0 4 .0 1.0
SHOULD IT !  NO 

OCCUR 7 I YES
I NO RESP . . . . . . . . .  | . — - - - - —
(0 -2  YRS 

ESTIHATEDI3-5 YRS 
TIME OF !6 -1 0  YRS 

OCCUR INO RESP !
! MODE RESP

21 33
43 67
36 0

30 40
44 60
26 0

31 47
35 S3 
33 0

17 33
33 67
50 0

39 58 !
33 0(. . . . . . . |

9 15 !
35 56!
IS  30!

7 11
36 5621 
36

2.0

330
11 
41IS
33

2.0

17
61220

10 16 
31 52
20 32
39 0

2.0

0 0 
33 67
17 33
50 0

2.0
38
2.0

0!
!
(
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#56 The disagreements over the value of a liberal versus a teachnlcal/pro- 
fesslonal education will Increase 1n Intensity.

CHANGE STATEMENT 
NUMBER : 96

VARIABLE ! VALUE !

(NONE 
LIKELIHD ! LOU

OF IMOOERATE
OCCUR IHIGH

f GREAT 
INO RESP I
(MEAN RESP

I I
OEANS ICHAIRPERS! FACULTY I !

N s J4 ! N = 27 ! N s 51I f:========I ========= I=========I f
REL FREQ IREL FREQ IREL FREQ 

(PCT) I (PCT) I (PCT) 
ABS AOJ I ABS AOJ ! ABS ADJ I I

0 0 I 4 4 !
so 64 ! 30 33 !

0 0 ! 26 29 1
21 27 ! 19 21 !

7 9 ! 11 12 !
21 0 ! 

!
11 0 1i

2 . 8 ! 3 . 0 !

2 S 
35 
31 12 12

3 .5

2
9

40
36
130

O.I«R•
N = 6

x s s s s s s s :

REL FREQ 
CPCT) 

ABS AOJ

0 0 
17 17
17 17
33 33
33 330 0

TOTAL

N s 98 ! !
!

REL FREQ1 
(PCT) I 

ABS ADJ!i
2 *2! 

20 23 !
27 30!
27 30!
12 14!12

3 .8 3 .3
0! 

! 
!. . . . . . . I

3 4 !
19 23!
36 43 !
19 2 3 !

INONE 
IMPACT ! LOU 
OF THE (MODERATE 
CHANGE IHIGH 

(GREAT 
INO RESP 
!
I MEAN RESP

m m m | ■ • • • ■ ■ ■ ■ ■
(FACULTY 

GRP MOST (STUDENT 
PROMOTING!PROVOST 

THIS 1ST *  FED 
CHANGE I COMMUNITY 

INO RESP
(MOOE RESP

0 21 
36 
14 0 
29

2 .9

0
30
5020

0
0

64
0
0
0
7

29

90
0
0
010
0

I 
!
!
!
!
!
!
! 3 .
i - ” ! "  i i

422
3022

7
15

1.0

7
7

15
15

4 !
26 I 
35 ! 
26 ! 

9 !0 !
I
( 1 •

52 ! 
13 !

9 !
9 ! 

17 !0 !
!0 !

2 2 
18 21 
37 44
20 23

8 9
16 0

3 .1
47 5910 12

17 17
17 17
50 50
17 17

0 
0

2 .7
33 40
17 20

6
16

7! 0!
3 .1  (• « • • • • • • f

48 59 !

14 1720 0
1.0

29 40 ! 52 67 ! 41 57
14 20 ! 19 24 ! 10 14
14 20 ! 0 0 ! 8 11
14 20 ! 4 5 ! 8 11

0 0 ! 4 5 ! 6 a
29 0 i 22 0 • 27 0

1 . 0
!
! 1 . 0

!
! 1 . 0•mmmas m m «■!- mmmm1! —Mas as*•#eii

57 80 ! 67 82 ! 51 60
14 20 ! 15 18 ! 33 40
29 0 ! 19 0 I 16 0

33 40
17 0

1.0

11! 
51 
6! 

18! 0! 
! !

42 56!

9
4
5 

14 
19
1.0

(FACULTY 
GRP MOST ! STUDENT 
HINOERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE I COMMUNITY 

(NO RESPt
! MOOE RESP

shoulo” i t i ” no 
OCCUR ? ! YES

! NO RESP

33 40
17 20
17 200 0 
17 20
17 0
1.0BMMMMMMM

67 80
17 20
17 0

13
7
7
5

26

18! 10! 10! 
7! 0! 

!1.0 !
57 701
24 30!
18 0! 

—. » — « ! 
18 24!
43 56!
15 20!
23 0!!2.0 !

!0 -2  YRS 
ESTIMATE0I3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESPi

(MODE RESP

7 
50 
14
29
2.0

10 I 
70 ! 20 ! 0 (

22
4811
19

2.0

27 ! 
59 I 
14 ! 0 ! ! !

22 28 
39 51
16 21 
24 0

2.0

0 0 
33 SO 
33 50
33 0
2.0
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#57 There w i l l  be more emphasis on graduate work.

CHANGE STATEMENT 
NUMBER : 57 

! - = = - -  

!
VARIABLE I VALUE 

!
__________ f

JNONE 
LIKELIHD ! LOU

OF IMOOERATE
OCCUR IHIGH

! GREAT 
INO RESP 
!
(MEAN RESP

DEANS
N = 14

ss s s s s s s s

REL FREQ 
IPCT1 

ABS AOJ

0 0 
21 33
14 22
21 .33

7 
36

3 .2

110

CHAIRPERS
N s 27

s ssssssss

REL FREQ 
CPCT1 

ABS ADJ
s s s s s : 

4 11 
30

412
32

I FACULTY I
I N s 51 I
(sssssssssI
I REL FREQ 
I <PCT>
| ABS ADJ

*"'"5 5" 
16

33 36
15 16

3 .3

__ 19
25 30
25 3010
16

120
3 .2

0 0 1 0 0 1 0 0 1 0 0 1 0
14 22 1 11 1 12 15 I 33 40 1 13
14 22 1 33 37 1 47 59 1 17 20 1 37
29 44 I 37 42 1 16 20 1 33 40 1 24

7 11 1 7 8 1 6 7 1 0 0 I 6
36 0 1 11 0 1• 20 0 I 17 0 1• 19

3 . 4 I 3 . 4
I
I 3 . 2 1 3 . 0

I
1 3

29 44 1 44 50 1 35 46 1 17 20 1 36
21 33 I 22 25 I 20 26 1 33 40 I 21

0 0 1 4 4 I 10 13 I 17 20 1 7
7 11 1 0 0 I 4 S 1 0 0 I 3
7 11 1 19 21 I 8 10 I 17 20 I 11

36 0 I 11 0 1• 24 0 1 17 0 1| 21
1 . 0 1 1 .. . . . . 0

I
!, | s 1 . 0 1 2 . 0

1
I 1

"o’ " ” * ! " T
* 1 •  
1 18 24 1 0 0 1 10

7 11 1 19 26 1 16 22 1 0 0 1 14
14 22 1 4 5 1 10 14 1 0 0 I 8
21 33 1 41 58 I 16 22 1 67 100 ! 27
21 33 1 4 5 I 14 19 1 0 0 I 11
36 0 1 30 0 It 27 0 1 33 0 I■ 30

4 . 0 1 4 . 0 I 1 . 0 1 4 . 0
X
i 4

29 44 I 26 30 1 41 54 1 67 80 I 37
36 56 1 59 70 1 35 46 1 17 20 i 41

O . I .R .
N s 6

TOTAL

s s s s s s s s s )s s s

REL FREQ I 
(PCTJ !

ABS ADJ !I
s s s s s s s s s f 0 0 !

33 
17 
33 0 
17

3 .0

40 !20 ! 
40 ! 0 ! 0 ! !

N s 90 I I
SSSSSSSSII
REL FREO! 

CPCTI t 
ABS ADJ! 

 !
5 ~~fc!

16
24
2810
16

3 .2

20!
29!
33!12!0!!

!-!0!
16!
46!
30!8!0!!

S ! . . .  |

27!
9 !
4 !

14!0!
!

» ! . . • !  
14! 20! 12! 
38! 
16! 0! !) ! —  I

IMPACT 
OF THE 
CHANGE

INONE 
(LOW
IMOOERATE 
IHIGH 
IGREAT 
INO RESP I
IMEAN RESP. . . . . . . . .  I - - - - - - - - - - - -
(FACULTY 

GRP MOST I STUDENT 
PROMOTINGI PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP I
(MOOE RESP . . . . . . . . . ^. . . . . . . . .

GRP MOST ISTUOENT 
HINDERINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP

IMOOE RESP
SHOULD

OCCUR
IT I  NO 
7 I YES 

I NO RESP - - ! • 36 13 24 17 22 531 01 ■I
10 -2  YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP !
(MOOE RESP

0 0 
36 6221
43

370
2.0

26 
56 

4 
15
2.0

30
65

40
12 17
43 61
16 22 
29 0
2.0

0 
33 
17 
50

2.0

0 ! 
67 I 
33 I 0 I

13 191
45 631
13
29
2.0

1910!II. *
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#58 Competing courses (course d u p lica tio n ) w i l l  be e lim inated.

CHANGE STATEMENT OEANS

NUH9ER ! 58 ! N a 14
!=========!=========!========:

? I
! !REL FREQ

VARIABLE ! VALUE I CPCT)
! ! ABS ADJ !   !_

- - ~ j;-
29 
29 14 
14 

0

INONE 
LIKELIHD ILOU

OF ------
OCCUR

!  I
IMOOERATE I  I

I 
I 
I

IHIGH 
IGREAT 
INO RESP 
I

14
29
29
14

xs

I
ICHAIRPCRS
I N a 27 
I

:|3ZSSSS3SS
I
IREL FREQ 
I CPCT)
1 ABS AOJ 
I

I MEAN RESPI 2 .B  .

22 23
26 27
33 11 

4 
4

2.9

3512
4
0

FACULTY
N a 51

aasaaaaa:
REL FREQ 

CPCT) 
ABS AOJ

6 7
25 30
14 16
29 3510 12 
16 0

3 .1

0. 1.R.
N a 6

saaaaaasa

REL FREQ 
CPCT) 

ABS AOJ

0 0 
17 17
33 33
50 500 0

3 .3

TOTAL
N a 98 I 

I83=8=83=!
REL FREQ! 

CPCT) I 
ABS AOJ!

I========!11 12! 
26 26!
22 25!
23 261

8 9 !
9 0!

I
2 .9  I
5 6 !

19 221
INONE I 0 0 I 11 12

IMPACT ILOW I 14 14 I 19 20
OF THE IMOOERATE I 36 36 I 41 44
CHANGE IHIGH I 43 43 I 22 24

IGREAT ! 7 7 I 0 0
INO RESP I 0 0 I 7 0
I I I
IMEAN RESP! 3 .4  I 2 .8- - - - - - - - - - - - f _ - - - - - - - - - - - -  . . . . . . . . . | .

4 5
20 23
§9 35

5 30
6 7

16 0
3 .1

0 0 
33 33
17 17
33 33
17 170 0

3 .3

33
2B

510
3 .1

36!
31!

6 !
0!

I
I

■I
IFACULTY ! 7

GRP MOST ISTUOENT I 7
PROMOTING!PROVOST I 86

THIS 1ST ♦ F E D  I 0
CHANGE ICOMMUNITY I 0

INO RESP I 0I I
IMODE RESP! 3 .0

B6 I

■!■
• » !0 

0 
0 
0

7 
7 

63 11 
4 
7
3 .0

8
B6812
4
0

4 52 2 
75 900 0 2 2 
18 0

3 .0

17 170 0 
83 830 0 0 0 0 0

3 .0

7 ! 
5! 

83! 
3! 
2 ! 01 

! 
I—— — I 

81 92!
5 6 !

6
4

73
3211
3 .0

TY
GRP MOST I STUDENT I 
HINDERINGIPROVOST I 

THIS 1ST ♦ FED I 
CHANGE ' I COMMUNITYI 

INO RESP I 
! I
I MODE RESP!• • • • • • • • • J« • • • • ■ • • • f a

SHOULD IT !  NO I
OCCUR 7 I YES I 

I NO RESP I

93
7
0
0
0
0

81 88 
7 8

■!<
10-2  YRS I

1.0 . . . . . . . . J .
7 7 I

93 93 I0 0 I
»!■

4
0 
0 
7

1.0
41 44
52 56

7 0

76 93
4 50 0 0 0 2 2 

18 0
! . 0_

’24’ “m "
61 72
16 0

83 100 0 0
0 
0 
0 

17

1.0■
n  

0

1
0
112

11

1! 
0! 
1! 
0! 

I1.0 I
■ e»a»««*cb |
26 28 ! 
64 72!10 0!  . . . !
30 35!
39 45!
17 20!
14 0!

!2.0 !

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
!
INODE RESP!

36
50
14

0
2.0

36 ! 
50 ! 
14 ! 0 ! 

! 
!

30 33
48 5411 12 11 0
2.0

25 32
31 39
24 2920 0
2.0

50 60
33 40

0 
17

1.0
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#59 Computer science Instruction will become a part of all educational 
programs.

*
CHANGE STATEMENT 

NUMBER : 59 
—  s j —  *s  

!
VARIABLE ! VALUE

!
__________ ! ___________

INONELIKELIHD ILOU
OF 'MODERATE 

OCCUR IHIGH 
IGREAT 
INO RESP 
1
IMEAN RESP

DEANS 
N s 14 

sssssssss

REL FREO 
< PCT) 

ABS ADJ

29 36 
7 9 

14 18 
14 18 
21 0

2 .8

I
1CHAIRPERS
!
1 N = 27 
1
1sssssssss  
I
IREL FREO 
1 1PCT)
1 ABS ADJ 
1
1sssssssss  
I 11 14 
1 33 43 
! 15 19 
1 11 14 
1 7 10 
1 22 0 
1
! 2 .6

FACULTY
N s 51

sssssssss

REL FREO 
«PCT> 

ABS ADJ

8 9 
24 26 
29 33 
20 22 
10 0

3*5

I I 
0 . 1 . R. 1 TOTAL I 

1 1 
N s 6 1 N s 98 1 

I I 
s s s s s s s s s 1s s s s s s s s ] 

1 I 
REL FREO IREL FREO! 

CPCT) 1 CPCT) I 
ABS ADJ ! ABS ADJ! 

__________ 1_________ I
0 0 * !  10 121 
0 0 ! 17 201 

17 20 1 18 22! 
50 60 1 23 28! 
17 20 1 15 18! 
17 0 I 15 0!

( I 
4 .0  I 3 .2  I

INONE 0 0 ! 4 5 2 2 0 0 1 2 2 !
IMPACT ILOU 14 18 ! 11 15 8 9 17 20 ! 20 12!
OF THE {MODERATE 21 27 ! 41 55 39 44 17 20 I 36 43!
CHANGE IHIGH 29 36 1 IS 20 22 24* 50 60 1 22 27!

IGREAT 14 18 ! 4 5 18 20 0 0 ! 12 151
! NO RESP 
!
{MEAN RESP

21 0 1
1
1

26 0 12 0 17 0 I 
I

4 I
17 0!

1
4 !3 . 5 3 . 0 3 .5 3 . 3 .

{FACULTY 21 27 ! 33 50 37 44 33 40 I 34 43!
GRP MOST {STUDENT 29 36 1 7 11 16 19 33 40 I 16 211
PROMOTINGI PROVOST 0 0 1 7 11 6 7 17 20 I 6 8!

THIS 1ST ♦ FEO 0 0 1 7
H

6 7 0 0 I 5 61
CHANGE I COMMUNITY 29 36 ! 11 20 23 0 0 I 17 22!

INO RESP 21 0 1 33 0 16 0 17 0 I 21 0!
I
{MODE RESP 2 . 0

!
I 1 . 0 1 .0 1 .

I
0 I 1 .

1
0 1

{FACULTY 50 70 1 33 53 39 50 0 0 ! 37 51 !
GRP MOST {STUDENT 7 10 ! 22 35 25 32 50 75 I 23 321
HINDERINGIPROVOST 0 0 1 7 12 4 5 0 0 I 4 6 !

THIS 1ST ♦ FED 14 20 I 0 0 0 10 17 25 I 7 10!
CHANGE {COMMUNITY 0 0 ! 0 0 2 2 0 0 ! 1 1!

INO RESP 29 0 ! 37 0 22 0 33 0 ! 28 0!
{MODE RESP 1 . 0

{
1 1* 0 1 .0 2 .

!
0 ! 1 .

!
0 !

SHOULD IT I  NO 29 36 I 41 55 29 35 17 20 I 32 39!
OCCUR ? I YES 50 64 1 33 45 55 65 67 80 ! 49 61 !

1 NO RESP 21 0 ! 26 0 16 0 17 0 I 19 0!|mmmmmmmmm ! m mmm awaBMMamasM ■ • • •  I m mmm m—  I
10-2 YRS 21 27 1 11 18 10 12 17 20 1 12 16!

ESTIMATE0I3-5 YRS 29 36 1 41 65 39 49 33 40 ! 38 50!
TIME OF 16-10 YRS 29 36 1 11 18 31 39 33 40 1 26 34!

OCCUR INO RESP 
I
•MODE RESP

21 0 1
1
I

37 0 20 0 17 0 I 
I

0 1

24 0!
!

0 !2 . 0 2 . 0 2 .0 2 . 2 .
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#60 There will be en Increase In quantitative emphasis 1n many curricula.

! t
I TOTAL J 
! ! 
! N s 98 ! 
I !
(s s s s s s s s ! 
! ! 
1REL FREC! 
! iPC TI 1 
! ABS ADJ! 
! ! 
! s sss s s s s  J

CHANGE STATEMENT 

NUMBER : 60
j

!
VARIABLE ! VALUE «
 !  ____

!NONE 
LIKELIHD (LOU

OF (MODERATE
OCCUR THIGH

(GREAT 
(NO RESP
(MEAN RESP

DEANS
N s 14

s s s s s s s s i

REL FREO 
(PCT )

ABS ADJ

o"”*o'
14 20 17 10
43 60

7 
29

3 .6

10
0

!
(CHAIRPERS
!
( N s 27 !_

’(" * 
(REL FREO 
( (PCT>
! ABS ADJ 
!

£I S S S S S S S S S  ( 0 0
22 32

I 22 32( IS 21
11 16 
30 0

3*2

I 
(
I (
!■
!
1 
I 
1 
!
1 
!
!  3 .3
! • - - » - — ■ 
! 44 63

4
7 
7 
7 

30

FACULTY 

N s 51
S S S S S S S S i

REL FREO 
(PCT) 

ABS ADJ
S S S S S S S S i  0 012

33
17
49

(
! O . I .R .
!
( N s 6 
1

: ( s s s s s s s s i 
1
(REL FREO 
! (PCT)
1 ABS ADJ 
!
( S S S S S S S S !  ( 0 0 

0

16 238 11 
31 0

3 .3

33 40
33 40
17 
17

3 .8

20o

0
14

0!201
27 38!
20 29!

930
3 .3

13! 0! 
( 
! 
!

(NONE 
IMPACT (LOU 
OF THE IMOOERATE 
CHANGE (HIGH 

(GREAT 
INO RESP 
!
(MEAN RESP

GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS ! ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP

(MOOE RESP
(FACULTY 

GRP MOST (STUDENT 
HINDERING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP

(MODE RESP

0 0 
14 20
21 30
36 SO0 
29

3 .3
36 56
14 220 0 0 0 
14 22
36 0

’36”"36' 
21 330 

7 0 
36

0 0
33 11
22 32

7
30

110

0 0 
10 14
37 54
16 23

6 9
31 0

SO 60 
33 400
17

5111111

01100

I  
!
!
!
I 
I! 1.0 , . . . . . . . . .

32 74
4 50 0 0 0 

30 0

3 .3
■ •■■•Ml
39 61

4 612
1§

1.0

8 
410 

33
1.0

24 40
33 57

2*0

0 2 
0 

41

2.0

I  
!
1 
I 
!
I
1 3 .4. . . . . . . . .
! SO ( “
I 
I  
I  
I! 2.0
( “ » ™  

17 33

17 230 0
0

33

! 0 0!
I 9 13!
! 35 49 !
! 21 30!
( 3 7 !
( 30 0(
! ! 
! 3 .3  (! —----— !
( 38 57!8 *

7 
4 
9 

34

!
!
!
!
!
!( 1

50
1.0

12! 11! 
6 ! 

14! 
0( 

! 
1 
!

23 38 !
36 5 7 !

12
0

38

2.0

2(
3!
0!
0!

I
!

- (
SHOULD IT !  NO 

OCCUR 7 I YES
! NO RESP . . . . . . . . . { . . . . . . . . .
(0 -2  YRS 

ESTIMATE0!3-5 YRS 
TINE OF (6 -1 0  YRS 

OCCUR (NO RESP 
!

. (MODE RESP

£o
36

n
0

!
!
(

30
41
30

42 (

5S i

1 
I 

i 
i 

1 
{ 

1 
1 

1 
1

38
62

0
!
(
! 1 

1 
1 h

AQV
M 

I
1 

1 
1 

J

20

*0°
1
1
!

14 22 ( 0 0 1 12 19 ! 17 25 !
36 56 ! 44 71 ( 29 47 ! 33 50 1
14 22 ( 19 29 ! 22 34 ! 17 25 I
36 0 ! 37 0 ! 37 0 1 33 0 (

I ! !
2 . 0 ( 2 . 0 ! 2 . 0 ! 2 . 0 !

32 0(
""*9 *" 15!
35 55 !
19
37

2.0
31 ( 

0! 
! 
!•  #
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#61 There t r i l l  be a more h o l is t ic  approach to  problem so lv ing  and an Increase 
1n team research.

CHANGE STATEMENT 
NUMBER : 61

VARIABLE ! VALUE 
! ! _ _ _

_ .s  |NONE
LIKELIHD fLOU

OF (MODERATE 
OCCUR (HIGH 

(GREAT 
(NO RESP (
(MEAN RESP . . . . . . . . .  | . . . - - - - - - —
(NONE 

IMPACT (LOU 
OF THE (MODERATE 
CHANGE (HIGH 

(GREAT 
(NO RESP (
(MEAN RESP 

 - . (

DEANS 
N s 14

REL FREO 
(PCT) 

ABS ADJ
s s s s s s s s i 0 0

!

la
43 

0 21 21
3 .4

1855
0

27
0

CHAIRPERS! FACULTY 
I

N = 27 ( N s 51 !_e______

REL FREO (REL FREO 
(PCT) 1 (PCT) 

ABS ADJ ! ABS ADJ I______
T ” o [ o o 16 2015 
26 
30 

4 
26

3 .3

20 ( 
35 ! 
40 ( 

5 ( 0 t

31 40
27 35

422
3 .2

O . I .R .
N = 6

REL FREO 
(PCT) 

ABS ADJ
SSSSSSSS! 0 0 0 0 

17 100 0 0 0 0 
S3 0

! ! 
! TOTAL ( 
( ! 
( N s 98 ! 
I _________ !

( ! 
(REL FREOl 
( (PCT) ( 
! ABS ADJt ( I!(SSSSSSSSt ( 0 0( 

14 
31

3 .0

191 
421

22 3116
27

3 .3

81011
1

•!0 0 
21 27
21 27
21 27
14 1821 0

3 .3

44
1911
26

3 .5

0 ( 
0 ( 

60 t 25 I IS ( 0 I 
1 
( 

*1

2 2 10 12 
27 35
27 35
12 1522 0

3 .5

0 0 0 0 
17 100 0 0 0 0 
83 0

3 .0

18
311 22 

i #
1 3.■!<

1!
l i t
421
311
15(011

5 ( . . . |
551

61
171
161

6101
t0 (

----- !
611 
131 

S( 
131 

51 0( 
!0 1 —  I 

211 
79! 01 . . .  (
28 !
48!
25!0!!0 !

(FACULTY 
GRP MOST (STUDENT 
PROMOTING!PROVOST

T H IS .
CHANGE

(ST *  FED 
(COMMUNITY 
(NO RESP

(MOOE RESP

57 80 1 33 45 ! 41 55 0 0 ! 39
0 0 I 4 5 ! 6 8 0 0 1 4
0 0 ! 11 15 ! 18 24 0 0 ! 12

14 20 1 15 20 ! 8 11 17 100 ! 11
0 0 ( 11 15 ! 2 3 0 0 ( 4

29 0 ! 26 0 (■ 25 0 83 0 !v 30

1 . 0 1 1 . 0
I
! 1 . 0 4 .0

I
! 1

36 56 ( 41 65 ( 41 60 17 100 1 39
7 11 ! 11 18 ! 8 11 0 0 ! 8
7 11 ! 4 6 ( 6 9 0 0 ! 5
7 11 I 7 12 1 10 14 0 0 1 8
7 11 ! 0 0 ! 4 6 0 0 I 3

36 0 ! 37 0 !f 31 0 83 0 !I 37

1 . 0 ( 1 . 0
I
( 1 . 0 1 .0

1
1 1

29 36 1 4 5 ! 20 24 0 0 ! 15
50 64 1 70 95 ! 61 76 17 100 ! 59
21 0 ! 26 0 1 20 0 83 0 ! 26
29 40 t 22 30 ( 16 24 0 0 ! 18
29 40 ! 30 40 ! 35 S3 17 100 I 32
14 20 ! 22 30 ! 16 24 0 0 ! 16
29 0 ! 26 0 !a 33 0 83 0 !f 34

1 . 0 t 2 . 0
I
( 2 . 0 2 .0

I
! 2

(FACULTY 
GRP MOST (STUDENT 
HINDER ING(PROVOST 

THIS 1ST ♦ FED
CHANGE (COMMUNITY 

(NO RESP 
(
(MODE RESP

SHOULD IT !  NO 
OCCUR 7 t YES

( NO RESP
(0 -2  YRS 

ESTIMATE013-5 YRS 
TIME OF (6 -1 0  YRS 

OCCUR (NO RESP

(MODE RESP
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#62 There will be an Increasing pressure to popularize courses to attract 
students.

! ! 
I TOTAL I t !
! N s 98 I I 1

: |s s s s s s s s |

IrE L  FREQ! 
! CPCT) I 
! ABS ADJ! I i

CHANGE STATEMENT 
NUMBER : 62

!-= =-

I VALUE !!
i !s s s s s s s s s  
INONE 
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP I
IMEAN RESP

VARIABLE

LIKELIHD
OF

OCCUR

OCANS 
N s 14

REL FREO 
CPCT J 

ABS AOJ
s — s _ .

21 23
14 17
36 42
14 17
14 0

3 .5

CHAIRPERS
N = 27

s s s ssssss

REL FREO 
CPCT! 

ABS AOJ
sssssssss  

4 411 12 
37 40
26 2B 
15 16

7 0

3 .4

FACULTY

N s 51
sssssssss

REL FREO 
CPCT) 

ABS AOJ
sssssssss  0 0 

12 14
24 28
33 40
16 19
16 0

I
! O . l.R .
! N s 6 
I
Is s s sssss : 1
IREL FREO 
I CPCT)
I ABS AOJ I_______
I 0 0D

3 .7

50 50
33 33
17 170 0
3 .7

112 1!14!
28 31 !
32 36 !
1512
3*5

17! 0! 
! I 

- !  
1 ! 
9 !IMPACT 

OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP

0 0 
14 17

*336 42
14 17
14 0

3 .6

56 60
15 16
19 20

7 0
3 .5

2 2 10 12
25
27
18 21 
18 0

3 .6

0
6?

0 
0 

67 
17 17
17 170 0

3 .5

36 41!
24 28!
17 201
13 01

3 .5
! 
I

42 49!18 22!IFACULTY 
GRP MOST 1 STUDENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE {COMMUNITY 

INO RESP

IMODE RESP . . . . . . . . .  . . . . . . . . .
GRP HOST ISTUDENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED

SO21
7
0
7

14

58
25

B
0
B
0

1.0

37 42
15 17
26 29

4 4
7 811 0
1.0

41 51
20 2410 12 8 102 20
1.0

17 W
1? 17
17 17

1.0

136
5

15
1.0

16! 
7! 
6! 
Ot 

I 
I 
I

5 !
28!

31
510!

I
9 I
"bo !

2 o{
•I

CHANGE rCOMMUNITV 
INO RESP

IMOOE RESP
SHOULO” I T I " no" ’ ” " " ’  

OCCUR ? I YES
! NO RESP

36 42 1 48 57 I 51 70 ! 33 33 ! 47
7 8 ! 11 13 1 0 0 I 0 0 ! 4

43 SO I 15 17 I 18 24 I 50 50 ! 22
0 D I 4 4 I 2 3 ! 0 0 ! 2
0 0 I 7 9 I 2 3 ! 17 17 ! 4

14 0 I 15 0 1 27 0 1 0 0 I 20
I I

3 . 0 I 1 . 0 I 1 . 0 I 3 .0 1 1
79 92 1 70 76 1 63 78 I 83 83 I 68

7 8 I 22 24 ! 18 22 I 17 17 I 17
14 0 I 7 0 ! 20 0 ! 0 0 I 14

10-2 YRS 
ESTIMATEDI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR. INO RESP

IMODE RESP

7 
57 21 
14

2 .0

67

Zl

41 46
33 37
IS  17 11 0

1 .0

27 37
27 37
20 26 
25 0

1.0

0 0 
67 80
17 20
17 0
2.0

27 33!
36 44!
18 23!
19 0!!

2 .0  I
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#63 Budget constra in ts  w i l l  reduce support serv ices.

CHANGE STATEMENT 
NUMBER : 63

VARIABLE 1
! !
INONE 

LIKELIHD ILOU
OF ------

OCCUR

VALUE

IMOOERATE 
IHIGH 
IGREAT 
INO RESP 1
IMEAN RESP

INONE 
IMPACT ILOU 
OF THE IMOOERATE 
CHANGE IHIGH 

IGREAT 
INO RESP I
IMEAN RESP . . . . . . . .
IFACULTY 

GRP MOST ISTUDENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
!
IMODE RESP   1

I I
DEANS ICHAIRPERS! FACULTY

N s 14 I N = 27 I N = 51 I I
s s s s s s s s s Is s s s s s s s s Is s s s s s s s s  I I
REL FREO IREL FREQ IREL FREO 

CPCTI I (PCT I I CPCT ) 
ABS AOJ I ABS ADJ I ABS ADJ

I 0«I•R# I TOTAL 
I
I N = 98 !

:s s js s s s s s s s j 
I I

IREL FREO IREL FREQ! 
I (PCT) I CPCT) I 
I ABS ADJ I ABS ADJ!

23 I

50 I

0 0 ! 0 0 ! 0 0 I 0 0 I 0
0 0 I 4 4 I 4 5 ! 0 0 1 3

29 31 I 19 19 I 18 20 1 33 33 I 20
29 31 1 33 35 I 29 34 ! 33 33 ! 31
31 38 t 41 42 I 35 41 I 33 33 1 37

7 0 I 4 0 ! 14 0 I 0 0 1 9
I I ! I

4 .1 ! 4 .1 I 4 .1 I 4 .0  I 4,

0 0 I 7 8 I 0 0 I 0 0 I 2
0 0 I 0 0 I 0 0 I 0 0 I 0

14 15 ! 22 24 I 33 39 I 50 SO I 29
71 77 I 63 68 I 49 57 I 50 50 I 56

7 8 I 0 0 ! 4 5 ! 0 0 I 3
7 0 ! 7 0 I 14 0 I 0 0 I 10

I ! I I
4 . 0 I 4 . 0 I 4 .0  ! 3 .0  I 4.

6 2 !
31
0!

II
33! 
14! 
30! 1! 1! 0! ! I 

!
9 2 !  

81 0! 
— ! 
71 ! 
2 4 !  6! 0! I 

!

IFACULTY 
GRP MOST ! STUDENT 
HINOERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

 ....'USSLSEfS
should ” ? i ” no" ~ ”

OCCUR ? I YES
I NO RESP—---------! 
! 0 -2  YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP
IMODE RESP

14
14
6400

7
3 .0

86*
7
7

15 I 
15 ! 
69 I 0 !0 I 0 !

!! 
!• 

92 I 8 !0 I • !•

3211
19

4
411
1.0

81
15

4

58 I 12 ! 21 !
4 !
4 !0 !

I 
I
I-  

85 I 
IS  I 0 I. . . I .
72 I 
28 I 0 I 0 I I I

57 6610 11 
20 230 0

0 
14

1.0
06 100 0 0 
14 0

17
33
33

0
0

17

2.0
67*
33

0

20 ! 
40 I 
40 I 0 I 

0 I 
I 
I 
I 
I

67 I 
33 I 

0 I

4712
27

1
112
1.0

■sr
9

57 21 
14 

7
1 .0

62 ! 
23 ! 
15 I 0 !. 

!
I

67
26

0
7

1.0

61 74
16 19

6 7
18 0

1 .0

50 
33 

0 
17

1 .0

60 I 
40 I0 ! 0 I 

! 
I

61
*5
13
1.0
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#64 Students w i l l  have to  ca rry  a la rg e r share o f the cost o f education. 
(Increased tu i t io n ) .

CHANCE STATEMENT 

NUMBER : 64

VARIABLE VALUE

•NONE 
LIKELIHD ILOU

OF IMOOERATE
OCCUR IHIGH

IGREAT 
INO RESP I
IMEAN RESP• • ■ • • • • ■ • ( ■ ■ ■ • • ■ ■ • a
INONE 
ILOUIMPACT 

OF THE 
CHANGE

IMOOERATE 
IHIGH 
IGREAT 
(NO RESP I
IMEAN RESP

1
DEANS ICHA1RPERS

N s 14 
s s s s s s s s s

REL FREQ 
CPCT) 

ABS ADJ
: : : :

00

! N = 27 I
(s s s s s s s s s

IREL FREQ 
I IPCT)
I ABS AOJ 
I
(s s s s s s s s s  I 0 0

21 23
50 54
21 23

7 0

4 .0
0 
0

0 0 
19 19

0 
0

43 46
36 38

II
I 52 
I 26 I I
I 4 .1| mmmmmmmmm
I 0 0

4

1?0

3 .6

l oS

30 32
30 32

3§
3 .9

FACULTY 
N = 51

REL.FREO 
CPCT) 

ABS AOJ

0
412

0
4

13
33 38
39 4412 0

4 .2■ •■■■Ml
0 
420 

37 42
27 3112 0

4 .0

II 0. I . R.
II N :  6I

i ! S S S S S S S S S
I
IREL FREO 
I CPCT)
I ABS ADJ 
!__

!~' 0 o" 0 
33

0 
33 

SO 50 
17 17

0
422

I 
I 
I 
I 
I 
I
I 3 .8
j ~ T “T

17 17
33 33
33 33
17 170 0

3 .5

TOTAL I 
I

N :  98 I I3333333=1
FREO! 

PCT) I 
ABS ADJ!
. . . .  —!
0 0!2

16
2!

18!

3 .9

42 46!
32 34!8 0! 

!
4 .1  !
0 0! 
4 4 !

27 29 !
35 38!
26 28! 

9 0!I 
I

- I  
0 ! 
0 !

6 ! 
0 ! 

I 
I

— I 
7 8 !

60 68! 
11 13!0 0!
10 I ' l l11 0! 

I

IFACULTY 
GRP MOST I STUDENT 
PROMOTING(PROVOST 

THIS 1ST ♦ FED 
CHANGE (COMMUNITY 

INO RESP 
!
(NODE RESP . . . . . . . . . ! . . . . . . . . .
IFACULTY 

GRP HOST (STUDENT 
HINDERING!PROVOST 

THIS 1ST •  FED 
CHANGE (COMMUNITY 

INO RESP 
I
IMODE RESP

0 0 I 0 0 I 0 0 ! 0 0 ! 0
0 0 I 0 0 I 0 0 ! 0 0 ! 0

21 23 I 15 15 I 16 IB  I 0 0 I 15
64 69 I 81 85 1 63 73 1 67 100 1 68

7 8 I 0 0 1 8 9 ! 0 0 ! 3
7 0 ! 4 0 I 14 0 I 33 0 ! 11

! !
4 .0  ! 4 .0  1 4 . 0 ! 4 .0  ! 4
0 

64
29 

0 
0 
7

2.0

0
69
31

0
0
0

11
67

7
0
7
7

12
728

08
0

2.0

59 8 
0 

14 
14

2.0

768
9
0

16
0

17 20
33 40

! 17 20 I 0 0
17 20
17 0

!
!
I 
I !
! 83 83
I 17 17! 0 0

2.0 2.0 I
’ 7 7 ~ 8 3 ! 
15 17!8 0!

*60~ "68 ! 
18 21 ! 10 11!

SHOULD IT !  NO 
OCCUR 7 I YES

! NO RESP  -
10-2 YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
I
IMOOE RESP

86 92 ! 78 81
7 8 ! 19 19
7 0 1 4  0

73 82
16 18 12 0

64
14

1.0

69 ! 
15 I 
15 ! 0 ! ! !

67 72
26 28 0 0 

7 0

1.0

57 67
14 16
14 16
16 0

1.0

50 50
33 33
17 

0

1 .0

17
0 11 0! 

I
1 .0  !



198

#65 State and Federal support w i l l  be Increas ing ly  d i f f i c u l t  to  get.

f !
I CHANGE STATEMENT !

NUMBER : 65 !
__________ ( ___   j

VARIABLE ! VALUE t! !
__________ J  I

INONE l '
LIKELIHD ILOU I

OF 1 MODERATE t
OCCUR IHIGH I

IGREAT I
INO RESP II I
IMEAN RESPI

DEANS 
N s 14

s s s s s s s s :

REL FREQ 
CPCT) 

ABS ADO
:s s s s s s s : 0 0021

29

0
25
33

36 42
14 0

■I*

CHAIRPERS 
N s 27

REL FREQ 
CPCT) 

ABS AOJ
s s s s s s s s : 0 0 

4 22 4
25

37 42
26 2911

FACULTY
N s 51

s ssssssss

REL FREQ 
CPCT) 

ABS ADJ
sssssssss

1 ? 
12 13
39 43
31 3510 0

4 .2  I 4 .0  I 4 .0  1 3 .8  I 4
0 0 1 0 0 I 0 0 1 0 0 I 0
0 0 I 4 4 1 4 4 I 17 17 I 4

21 25 I 19 22 I 16 17 ! 50 50 1 I 936 42 I 26 30 I 37 40 I 0 0 I 12
29 33 I 37 43 I 35 38 I 33 33 1 35
14 0 I IS  0 I 8 0 I 0 0 I 10

4 .1  I 4 .1  I 4 .1  I 3 .5  ( 4
0 0 1 4 4 ! 0 0 I 0 0 I 1
0 0 I 0 0 I 0 0 I 0 0 I 0
7 8 I 0 0 I 2 2 I 17 20 I 3

79 92 I 78 91 I 82 91 I 67 80 I 80
0 0 I 4 4 I 6 7 I 0 0 I 4

14 0 I 15 0 I 10 0 I 17 0 1 12
4 .0  I 4 .0  I 4 .0  1 4 .0  I 4

O . I .R .
N s 6 

sssssssss

REL FREQ 
CPCT) 

ABS AOJ
sssssssss  0 0 0 0 

50 50
17 17
33 33

TOTAL

N s 98 I
s s s s s s s s i

REL FREQI 
CPCT), I 

ABS ADJ!I
s s s s s s s s !1

4
IB
36
3110

4*0

1! 5! 201 
40! 
34 ! 0! 

! 
I

—  I 0! 
5 ! 22! 

35! 
391 0! 

I !—!1!0!
3 !

91!
5 !0!!

I■I

INONE I
ILOU I
IMOOERATE I------  IIMPACT

OF THE _____
CHANGE IHIGH

IGREAT I 
INO RESP I I I
IMEAN RESPI . . . . . . . . . ^

GRP MOST ISTUDENT ! 
PROMOTING!PROVOST ! 

THIS 1ST ♦ FED ! 
CHANGE ICOMMUNITY!

INO RESP !
IMODE RESP1_. . . . . . . . .

GRP MOST ISTUDENT ! 
HINOERING!PROVOST ! 

THIS 1ST ♦ FED I 
CHANGE ICOMMUNITY!

INO RESP !I I
IMODE RESP!

s h o u ld ” I t  i “h’o J"
OCCUR 7 I YES I 

I NO RESP I. . . . . . . . . I . . . . . . . . . j .
!0 -2  YRS I 

ESTIMATED!3 -5  YRS I 
TIME OF 16-10 YRS I 

OCCUR INO RESP I
IMODE RESP!

14
14

17
17

45 50
7 8
7 

14
3 .0

86 100 0 0 
14 0

30 38 I 31 36 1 33 67 1 29 35 !
7 10 I 10 11 I 0 0 I 9 11!

22 29 1 35 41 I 17 33 1 32 391
4 5 I 2 2 1 0 0 I 3 4 !

15 19 I 8 9 I 0 0 I 9 11!
22 0 I 14 0 I 50 0 I 18 0!|

1 . 0 I . . . 2 : 0 I . . . I . 0 1 3 .
*

0 I
el" ” 9 2 ”  ! * 9 s "  i ‘ “ a s " " a s " ! ” ” 86

• • •  I
951

7 § 1 2 2 I 17 17 1 4 5!
11 0 1 10 0 I 0 0 i 10 01
67 78 I 55 67 I 33 40 1 56 67 !
19 22 1 18 21 I 33 40 I 19 23 !

0 0 I 10 12 I 17 20 I a 10!
15 0 I 18 0 I 17 0 I 16 0!f

1* 0 I 1 . 0 I 1 . 0 I 1 .
•

0 I

50 58
21 25
14 17
14 0
1.0
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#66 There w i l l  be Increased re liance  on outside fund ing , I . e . ,  grants and 
con tracts .

CHANGE STATEMENT
NUMBER : 66

sssssssss!sssssssss I !VARIABLE ! VALUE !!_______
(NONE LIKELIHO ILOUOF IMOOERATEOCCUR IHIGHIGREAT I NO RESP IIMEAN RESP . . . . . . . . .  ̂  . . . . . . . . .

IMPACT ILOU OF THE IMOOERATE CHANGE IHIGHIGREAT * INO RESP IIMEAN RESP

1 OEANS CHAIRPERS FACULTY
I N s 14 N = 27 innz

I sssssssss sssssssss ssssssss
IREL FREO I CPCT)I ABS ADJ

REL FREO CPCT) ABS AOJ
REL FREO CPCT) ABS AOJ

II II II II II sssssssss ssssssss0 0 16 IS 7 890 5621 237 0
3.8

30 3166 66 19 196 0
3.7

2 2 18 21 39 6726 28 16 0
6.0

O.I.R.
N s 6 

sssssssss
REL FREQ CPCT) ABS ADJ
ssssssss: 0 0 0 0 17 3317 3317 3350 0

I II TOTAL I I II N s 98 I I I
Is s s s s s s s | 
I IIREL FREOI 1 CPCT) I I ABS ADJ! I I
Is s s s s s s s !

6.0

II6!1? 22! 61 67!20 26! 13 0!I3.9 I ■!0 0SO 9629 
147 
3.6

n0

' 0 0 
30 32
! §  SI7 0
3.8

26 28 31 3726 2B 16 0
3.9

33 670 0 17 3350 0
3.7

0330361916

0!6!35!39!23!0!!8 ! — ! 12! 1! 66! 39! 6! 0! !0 I — ! 62! 71 5! 171 9! 0!

*77!
80!

*571

l l!0!!0 I

IFACULTY GRP MOST tSTUOENT PROMOTING!PROVOST THIS !ST ♦ FED CHANGE ICOMMUNITY INO RESP
IMODE RESP

16 150 0 23 66 16 157 0
6.0

l l

11 12 6 626 28 52 960 7
6.0

8 10 0 0 69 6122 272 20
3.0

17 330 0 17 3317 330 SO
1.0

10
l l316

F̂ACULTY GRP MOST ISTUDENT HINOERING!PROVOST THIS 1ST ♦ FED CHANGE ICOMMUNITY INO RESP !IMODE RESP

43 50 I 63 74 ! 65 61 17 33 !
0 0 I 0 0 ! 10 13 0 0 ! 5
0 0 I 4 4 I 4 5 17 33 ! 4

36 42 I 7 9 I 10 13 17 33 ! 13
7 8 I 11 13 I 6 8 0 0 ! 7

14 0 I 15 0 I 25 0 50 0 !| 22
1 . 0 ! 1 . 0 I 1 . 0 1 . 0

1
1 1

ISHOULD IT! NO ! OCCUR ? ! YES ! I NO RESP

1V ITH
O

icen
ll• ***» 
1 «0M

 
•1

78 81 19 19 4 0
69 79
i !  z \

33 67 ! 17 33 ! 50 0 1
! !0-2 YRS IESTIMATEOI3-S YRS ! TIME OF 16-10 YRS IOCCUR INO RESP
I !MOOE RESP

SO 58 14 17 21 25 14 0
1.0

56 60 33 36 4 47 0
1.0

l l  l l  10 12 22 0
1.0

17 33 ! 33 67 !0 D I SO 0 I
2.0 I

6726918
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#67 There w i l l  be less p riv a te  money fo r  research.

i
TOTAL ! !
N s 98 1 !

s s s s s s s s i

REL FREO? 
CPCT) ! 

ABS ADJI 
1

s s s s s s s s i 
2 2 ! 

22 271
21 25!
28 33 !11 13!
15 0!

!
3 .3  !. . . . . . . .  I0 0! 
5 6 !

27 321
39 47!

H IS !  0! !
3 .7  !. . . . . . . . |
3 4 ! 0 0!
4 5!

l l  u i
24 0!

!
5 .0  !1

CHANGE statement 
NUMBER :  67

s s s s s s s s s Is s s s s s s s s I
! !

VARIABLE !i
!

DEANS 
N s 14 

ssssssss

VALUE

!NONE 
LIKELIHD ILOU

OF -------
OCCUR

s s s s s s s |:  
!  !

(MODERATE !

IREL FREQ 
!I 
!

IHIGH 
IGREAT I
INO RESP !
! !
(MEAN RESP!I   --------- 1.
INONE !
ILOU I
IMOOERATE II

CPCT) CPCT) CPCT) CPCT)
ABS ADJ ABS ADJ ABS ADJ ABS ADJ
S S S S S S S S II II H II U II II II II II II II II II II It II II s ts s r s s s z

0 0 0 0 4 5 0 0
36 45 33 39 14 16 17 17
21 27 15 17 22 26 50 50

7 9 30 35 35 42 0 0
14 18 7 9 10 12 33 33
21 0 15 0 16 0 0 0

3 .0 3 .1 3 .4 3 .5

CHAIRPERS! FACULTY
N s 27 

sssssssss  

REL FREQ

N s 51 
sss s s s s s : 

REL FREQ

O.I.R.
N s 6 

sssssssss  

REL FREQ

IMPACT
OF THE _____
CHANGE (HIGH

! GREAT ! 
INO RESP I I _ I

14 18
50 64

721
IMEAN RESP! 3 .7■!* >!«

0 0 
7 9

26 30
44 52

7 9
15 0

3 .6

0 0 
4 5

27 34
35 44
14 1720 0

3 .7

50 50
17 17
33 330 0

3 .8
IFACULTY ! 

GRP MOST (STUDENT I 
PROMOTINGIPROVOST !

THIS
CHANGE

1ST *  FED ! 
ICOMMUNITY! 
INO RESP I

.IHOOE.RESP1 ^. . . . . . . . . ^.

GRP MOST ISTUDENT ! 
HINDERINGIPROVOST I 

THIS 1ST ♦ FED I 
CHANGE (COMMUNITY!

INO RESP !
I !
(MOOE RESP!

1000
14 20
50 70
29 0

5 .0

7 100 0 
4 5

n  a  22 0
5 .0

0 0 
4 12 

59 
25

5 .0

0
0
5

0

17 20
17 20
50 60
17 0
5 .0

>!• ■!•

21 330 0 
21 33

7 11
14 22
36 0
1.0

33 500 0 
11 17
11 17
11 17
33 0
1.0

35 53
2 3

16 24
4 6

10 15
33 0
1.0

83 100 0 00 0 . 0 17
1.0

36 S3!1 2! 
14 21!

6 9 !
- 15!0! i

! 
!

1033
1.0

SHOULO IT !  NO 1
OCCUR 7 ! YES !

! NO RESP ! . . . . . . . . . | . . . . . . . . .  |
!0 -2  YRS 1 

ESTIMATED!3 -5  YRS !
TIME OF 16-10 YRS I 

OCCUR INO RESP I ! I
IMODE RESP!

79 100 0 0 21 0
70 90

7 1022 0
78 100 0 0 22 0 17 ??0 0

77 96 !
3 4 !20 01 

>!
7 11

36 56
21 33
36 0

2 .0

26 39
30 44
11 17
33 0

2 .0

33 44
25 33
18 23
24 0
1.0

33 40
33 40
17 20
17 0
1.0

28 38!29 39!16 23128 0!
2 .0
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#68 There w i l l  be Increasing pressure fo r  departments to  ob ta in  funding from 
outside sources o ther than general funds.

CHANGE STATEMENT 
NUMBER : 68 

s s s s s s s s s !s s s s s s s s s

VARIABLE VALUE

OF 
OCCUR

INONE 
LIKELIHO ILOU

IMOOERATE 
IHIGH 
IGREAT 
INO REBP 
I
IMEAN RESP

I NONE*” " " ”ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP—---
IFACULTY 

GRP MOST ISTUDENT 
PROMOTINGIPROVOST 

THIS 1ST «■ FEO 
CHANGE ICOMMUNITY 

INO RESP
INODE RESP 
I

DEANS
N = 14

s s s s s s s s s

REL FREO 
IPCTJ 

ABS ADJ
s s s s s s s s : 0 0

0 
64 

*?  
4 .3

0
0

69
31

0

I
ICHAIRPERS
1
I N s 27 
I
Is s s s s s s s s

IREL FREO 
I CPCTI 
I ABS ADJ 
I
Is s s s s s s s s  I 0 0
I 4 4

IS  16 
41 44
33 36

4 .1

FACULTY 
N s 51

REL FREO 
CPCTI 

ABS ADJ

0 0 
4 410 11 

39 44
35 4012 0

4 .2

O . I .R .
N s 6 

sssssssss

REL FREO 
CPCTI 

ABS ADJ

os* " o '  0 0 
33 33
SO 50 
17 170 0

3 .8

I I
I TOTAL I I I
I N s 98 I 
I I
Is s s s s s s s l

IREL FREQ! 
I CPCTI I 
I ABS ADJI I I
Is s s s s s s s l 
I 0 01

3 11 
44 
33 

9
4 .1

3112!
46!
36!

0!
I
I—!01

5!IMPACT 
OF THE 
CHANGE

0 0IS8
57 62
14 15

3 .8

I 52 
I * 
1 
I

19 21
“  58
19 2111 0

4 .0

0 0
24 27

23? 3?12 0
4 .0

50 50
33 3317 170 0

3 .7

21 241
42 471
22 25! 10 0!

3 .9
I 
I 
I 

5 ! 
0! 

71! 
241 

0! 
0! 

I 
I 
I

7 8 I 4 4 I 2 2 I 17 20 I 4
0 0 I 0 0 I 0 0 I 0 0 I 0

64 69 I 63 68 I 61 72 I 67 80 I 62
21 23 I 26 28 I 22 26 I 0 0 I 21

0 0 I 0 0 I 0 0 1 0 0 1 0
7 0 I 

1
3 .0  I

7 0 I 16 0 I 17 0 I
I
I

12
3 .0  I 3 .0  I 3 .0 3

IFACULTY 
GRP MOST ISTUDENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
IMODE RESP

sh o u ld" I t i " no” ~” " " "
OCCUR 7 I YES

I NO RESP

50 640 0 0 0 
21 27

7 921 0
. h J . . .
*5o"”54* 
43 46

7 0

70 83
7 9

I I 
I 
I 
I 
I 
II 1.0 I— — —

i *?

4
0
4

15

67 83
4 52 2 
6 7
2 2 20 0
1.0

’76""S" 
12 1312 0

67
0

80
0

17 200 0
0 

17
1.0

50 50
50 500 0

I  _ _
I 4 5!
I 3 41
I 6 7!
I 3 41
I 18 0!
I l .o  i
I " " 7 1 ” * 7 9 1 
I 19 211
I 9 01

•I
10 -2  YRS 

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RE£p

IMODE RESP

36 42
36 42
14 17
14 0

1 .0

48 57
37 43

0 IS
1 .0

47 60
22 2710 12 22 0

1 .0

50 50
50 500 0 0 0

1 .0

46 56!
30 361

7
17

1 .0

9 !
0!

I
I
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#69 There t r i l l  be Increased dependence on fa c u lty  generated funds, g i f t s ,  
g ran ts , con trac ts , consu lta tions , and p a tie n t care.

!
TOTAL I 

!
N s  9 6  !

I
s s s s s s s s !

I
REL FREQ! 

C PCT) ! 
ABS AOJ! !

s s s s s s s s !

CHANGE STATEMENT 
NUMBER : 69

s s s s s s s s

VARIABLE

S S S S S S S S !

LIKELIHD
OF

OCCUR

: ! s s s s s s s s s  !!
! VALUE 
! ____
(NONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP■ t — — — -
INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP
IMEAN RESP

I I
DEANS ICHAIRPERS! FACULTV I I

N = 14 | N s 27 I N s SI
S S S S S S S S S |S S S S S S S S S I s s s s s s s s s

I I
REL FREO IREL FREO IREL FREQ 

CPCT) I CPCT) I CPCT)
ABS ADJ I ABS AOJ I ABS ADJ I I

s s s s s s s s s ! s s s s s s s s s ! s s s s s s s s s  0 0 I 0 0 I 0 0
0 

30 
92 15 

9

714
57
147

3 .S

a i 
15 t 
62 I 
15 I 0 I 

I 
I 3 .8

0 I 
31 I 
54 I

‘I !
i 
i

6
14

n
18

7
1750
260

3 .9

O .I.R .
N s t

I I I I 
I

s s s s s s s s s !
I

REL FREQ I 
CPCT) I 

ABS AOJ I 
 !

" " I T * " ! * " !
33
330

3 .1

17 I 
33 I 0 I 
33 I 0 I I I

l \
19 22!
44 491
19 22111 0!

3 .8  I 
•I

IMPACT 
OF THE 
CHANGE

0 
7

43

** 
3 .7

0 I
31 I  
46 I 
15 I 0 I 

I 
I■!•

0
4

26
4122

7
3 .9

0 I 
4 I 

28 I 
44 I
24 I 0 I 

I 
I 
! '

0 0 
6 7

18 21 
35 43
24 29
18 0

3 .9

0 
33
32
n

3 .2

0 I 
33 I 
33 I
»2 • 17 I 0 I 

I 
I 

-!■

01
8!

22 26! 
37 42 !

24! 
0! 

I
3 .8  I— — I 

6 ! 01 
58!
38i 

0! 
I

3 .0  I 
■I

6 !
1!
514!01

I

IFACULTY GRP HOST ISTUDENT PROMOTING!PROVOST THIS 1ST ♦ FED CHANGE ICOMMUNITY INO RESP 
I_!HOOE RESP . . . . . . . . .  . . . . . . . . .

GRP MOST ISTUOENT HINDERING!PROVOST THIS 1ST * FEO CHANGE ICOMMUNITY INO RESP 
I!MODE_RESP

SHOULo”iTI_NO OCCUR ? ! YESI NO RESP

0 0 I 11 12 I 2 2 I 17 20 I 5
0 0 I 0 0 1 0 0 1 0 0 I 0

50 54 1 44 46 I 55 §1 ! 50 60 I 51
43 46 I 41 42 I 25 17 20 I 32

0 0 I 0 0 I 0 0 I 0 0 I 0
7 0 I 4 0 I 18 0 I 17 0 I 12
3 .0 3 .0 3 .0 3.0

57 80 1 74 83 I 65 85 67 80 I 66
0 0 I 7 8 I 6 8 0 0 I 5
0 0 I 0 0 I 0 0 17 20 I 1
7 10 I 4 4 I 4 5 0 0 I 4
7 10 I 4 4 I 2 3 0 0 I 3

29 0 I 11 0 I 24 0 17 0 I 20
I I 1

1 . 0 1 1 . 0 1 1 . 0 1 . 0 ! 1m• • • •  9 »«eeaa* . . . .  j •  • • • * • • • 0 6 . . . • !
57 67 I 81 85 I 71 86 50 SO I 70
29 33 1 15 15 1 12 14 SO 50 I 17
14 0 I 4 0 I 18 0 0 0 I 12
36 42 1 41 44 I 31 40 33 33 I 35
29 33 I 52 56 I 37 47 50 50 I 41
21 25 I 0 0 1 10 12 17 17 1 9
14 0 I 7 0 I 22 0 0 0 1 15

I I 1
1 . 0 I 2 . 0 I 2 . 0 2 . 0 I 2

0!
—I10-2 YRS ESTIMATEDI3-5 YRS TIME OF 16*10 YRS OCCUR INO RESP 

I
IMODE RESP

11!
0!

I> I
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#70 More rlgorus budgeting concepts (Zero base budgeting) will be necessary 
1n all areas.

CHANGE STATEMENT 
NUMBER J TO

j *
fVARIABLE I VALUE !!sssssssss!sssssssss INONE LIKELIHD ILOUOP IMOOERATEOCCUR IHIGHIGREAT INO RESP
IMEAN RESP

OEANS 
N : 11

ssssssss:
REL PREO iPCT) ABS ADJ

0 14 29 14 29 14
3.7

017331733

IICHAIRPERSII N s 27 I: Isssssssss IIREL FREO I (PCT)I ABS ADJ
: ! ssssssS ss I 0 0I 4 4I 19 17I 99 ~I 11I 11

67120
3.9

FACULTY
N s 51

sssssssss
REL FREQ (PCT) ABS ADJ
sssssssss 4 96 722 26 29 3524 16 280

3.8

0. 1. R.
N s 6 

sssssssss
REL FREQ (PCT) ABS AOJ
sssssssss 0 0 17 170 0 50 5033 330 0

4.0

ITOTAL I IN s 98 IIssssssss!
REL FREO! (PCT) I ABS AOJ!
ssssssss! 2 2! T 8! 19 22!37 42!

B 25! 0! I3.8 I•!
6 ?i

§§ 40!21 26! 17 0!
3.8 !. . . . . . . I1 1! 0 0! 41 49!41 49!
1 J 16
3.0 I• I

IMPACT OF THE CHANGE

INONEILOUIMOOERATE (HIGH IGREAT INO RESP IIMEAN RESP

021
14 14
3.6

0 25 850 . 17 I43 SO S

04 0
33 l l

ii l l
3.7

0 0 2 2 20 2531 4025 3222 0
4.0

0 0 17 17
H H33 330 0
3.7

IFACULTY GRP MOST ISTUDENT PROMOTING!PROVOST THIS 1ST ♦ FEO CHANGE ICOMMUNITY INO RESP I
 ____ , ! 2 2 S S . ! ESP

*1 faculty”GRP MOST ISTUOENT HINDERINGIPROVOST THIS 1ST ♦ FED CHANGE ICOMMUNITY INO RESP !I MOOE RESP

0 0 36 50 0 14
4.0

0 1 0 ! 42 ! 58 I 0 ! 0 I ! !

0 0 0 0 26 2963 710 0 11 0
4.0

\  0 47 5929 372 2 20 0
3.0

0 0 0 0 67 8017 200 0 17 0
3.0

640 21 0 0 14
1.0

75 I 0 I 25 ! 0 I 0 ! 0 I I I

74 870 0 11 130 00 15
1.0

73 950 0 4 50 0 0 0 24 0
1.0

83 100 0 00 0 0 17
1.0

72 90!0 0!80019

10! 01 0! 0! I1.0 !
’53”"63! 31 37!16 0! . . . . . . . I
35 44!36 45!
2! 10olI2.0 I . . . . . . . .

SHOULO IT I NO OCCUR 7 I YESI NO RESP iS14
42 ! 58 I 0 ! •!*

74 8515 1711 0
47 6031 4022 0

50 SO 50 500 0
10-2 YRS ESTIMATEDI3-S YRS TIME OF 16-10 YRS OCCUR INO RESP
IMODE RESP

2943721
2.0

36 I 55 ! 9 ! 0 ! ! !

33 3756 620 0 11 0
2.0

39 S3 22 2914 1825 0
1.0

17 50 0 33
2.0

M00
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#71 Salary Increases will not keep pace with Inflation.

CHANGE STATEMENT 

NUMBER :  71

'  S— s — S
!
! VALUE
! _ _ ______
! NONE

VARIABLE

LIKELIHD
OF

OCCUR
(LOW 
IMOOERATE 
(HIGH 
IGREAT 
INO RESPt
1HEAN RESP 

---------
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

I I
DEANS ICHAIRPERS! FACULTY

N s  14 I N s 27 I N s 51 
I

a s s s s s s s s f s s s s s a a a s la c a s s s s s s

REL FREO IREL FREO IREL FREQ 
CPCT) I (PCT) I CPCT) 

ABS AOJ I ABS AOJ I ABS AOJ
=========!= == =r= == r0 1 0 0 0 1 0 0 

0 1 4 4
I IS  IS 
I TS SI 
I  4 0

0 
0 
0

21 29
71 77

4 .8 4 .8

0 
0

2?
69 

4

4 .7

0
0
0

29
71

0

O . I .R .

N a 6 
ssassssac

REL FREQ 
(PCT) 

ABS ADJ
sssssssss  0 0 0 0 0 0 0 0 

89 100 
17 0

3 .0

TOTAL
N s 98 I I

_ss J

REL FREQ! 
(PCT) I 

ABS ADJI 
I

s s s s s s s s i 0 0101 
1!

11 231
12 76!5 0!
4 .7  i

oi 
1!IMPACT 

OF THE 
CHANGE

0 0 I 0 0
0 0 1 0 0

21 23 1 4 4
50 54 I 33 36

23 I
p i ss 60

0
4 . 0 i 4 . 6

0 0
2§ 20 
9S 37 
99 41

4 0
4 .2

8 8 
11 18 

*01?
4 .4

0 
1

IS  ' 16 ! 
36 38 !42 45!6 0! 

I4.9 I
•I

IFACULTY
ISTUOENTGRP HOST ________

PROMOTINGIPROVOST 
THIS 1ST ♦ FED 

CHANGE ICOMMUNITY 
INO RESP 
I
IMOOE RESP . . . . . . . . . ^. . . . . . . . .

GRP MOST ISTUOENT 
HINDERING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP 
I
IMODE RESP

7 
0 
7 

79 
0 
7
4 .0

8 I 0 I 
8 I 

85 I 0 I 0 I 
I 
I

85 960 0 11 0
4 .0

2 
4

4 .0

0 0 0 0
6$ 100 0 0 33 0

4 .0

3
1
9

3111101
78 841

1 
8
4 .0

1! 
0! 

I 
I

73 84 !1 11
6 7!
7 81 

01 
0!

I 
I

•I
90 96 !

4 4 !6 _0!
73"”861

50 
0 

29 
14

0 
7

1.0

54 I0 I 
31 I 
15 I 

0 I 
0 I 

I 
I

70 86
0 0
4
7 
0 

19
1.0

84 91
2 2 
0 0 6 6 
0 0 8 0
1.0

SO 75 
0 0 

17 25
0 0
0 

33
1.0

0 12
1.0

SHOULD IT !  NO 
OCCUR 7 I YES

I NO RESP . . . . . . . . . ^. . . . . . . . .

ESTIMATE0I3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
I
IMODE RESP

93 100 1

? g ;
■I*

81 88 

l \  l s
94 98

4 8
83 100 0 0 
17 0

64
” 7
14

75 I 
17 I 

8 I 
0 I

1 .0

70 83
13 17

0 0 
15 0

1 .0  I

78 89
6 7
4 412 0
1 .0

67 100 
0 0 
0 0 

33 0

1 .0

9
3

14
111 

4!
01 

I
1 .0  I
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#72 Supplies and Services costs will Increase dramatically as a result of the 
inflation and the acceptance of training grants.

CHANGE STATEMENT 
NUMBER : 72 

sssssssss)sssssssss

VALUEVARIABLE t ! !_______
INONE LIKELIHD ILOUIMOOERATE IHIGH IGREAT INO RESP
IMEAN RESP

OF OCCUR

DEANS 
N s 14

REL FREO CPCT) ABS AOJ
ssssssss: 0 00 14 29 21 56

4,1

02244530

CHA1RPERS
N s 27

sssssssss
REL FREO CPCTI ABS 'ADJ

sssssss IIIIIIIIII II II M » I4 4 0 0 I0 0 2 2 I4 4 18 22 I41 48 24 30 I37 43 35 45 I15 0 22 0 II4.2 4. 1 I

FACULTY
N s 51

sssssssss
REL FREQ CPCT> ABS ADJ

0, 1,R•
IN S  6I!sssssssss IIREL FREO I CPCT)I ABS AOJ I sssssssss 17 1733 3317 1717 1717 17

2.9 1 4.1
0 1 050 I 30 I 1733 I 2917 t 300 1 21

ITOTAL I
N s 98 I 1ssssssssj

REL FREOI CPCT) I ABS ADJI Issssssss!3!4!13 17!29 36133 41!20 01II
"oi
22!36!

IMPACT OF THE CHANGE

INONE ILOUIMOOERATE IHIGH IGREAT INO RESPIIMEAN RESP . . . . . . . . . | . . . . . . . . .
IFACULTY GRP MOST ISTUDENT PROMOTING!PROVOST THIS 1ST 4 FED CHAN6E ICOMMUNITY INO RESP IIMOOE RESP

2129

00334414 2236 0
3.8

00
30

00936

0 I
24 30 I

44 9919 0
4.5

22
4.0

0 I I I 3.2
0! I4.1 I . . . . . )6 9!0!0 0 0 43 21 36

4.0

00067330

0 0 0 0 4 541 5826 3730 0
4.0

60 18 20 29 27
5.0

24 I 27 I 41 I 0 I I I

50 600 00
*317 
1.0

04000
10 14!
30 41!
26 361
29 01

. . i lS  *
’ss”” ?! 

1 1! 
17 25!
10 151

6 9 !
32 0!I

. i:£  . ’
*7 :S” ”  9?!

2 31.24 .01
’53_*74I
13 19!

5 71

IFACULTY GRP MOST ISTUOENT HINOERINGIPROVOST THIS 1ST ♦ FED CHANGE ICOMMUNITY INO RESP
INOOE RESP

11021 3321 33

300 440
1436
3.0

220
19 287 117 33
1.0

110

432 12 10 2 31
1.0

63 I 3 I 17 I 14 I 3 I 0 I I I

17 20
5? 600 0 17 2017 0
3.0

SHOULD IT! NO OCCUR f I ~I YES I NO
■IT

RESP

57 100 0 0 43 0
70 907 1022 0 7S 100° !24 0 I>!* 76 I 16 I8 I 0 I I I

100 100 0 0 0 0
YRS10-2 . . .  ESTIMATED!3-5 YRS TIME OF 16-10 YRS OCCUR INO RESP I

IMODE RESP

43 6714 227 1136 0
1.0

52 7419 260 0 30 0
1 .0

5512627
1 .0

67 800 0 17 2017 0
1 .0

29 0! I
1 .0  I
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#73 There w i l l  be severe com petition between the sciences end the Humanities 
fo r  State support o f In s tru c tio n .

CHANGE STATEMENT 

NUMBER t 73

VARIABLE

ss ssssss:

LIKELIHD
OF

OCCUR

ssssssss

VALUE

: | s  
!
!
!
!
!

: ! s s s s s s s s s  
INONE 
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
I MEAN RESP
INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I
IMEAN RESP

DEANS 
N s 14

REL FREO CPCTI 
ABS AOJ

s s s s s s s s s  0 043 7 7 1429
2.9

60101020
0

I IICHAIRPERS
I N s 27 
I
I s s s s s s s s s  
IIREL FREO I CPCTI I ABS AOJ 
I
Is s s s s s s s s  I 4 5730 3626 32

1319 18
0

I FACULTY 
II N s 51 
!
Is s s s s s s s s

IREL FREQ 
I CPCTI 
I ABS ADJ 
I
Is s s s s s s s s  
I 0 0I 4 5
I 27 3B
I 27 3BI 14
! 27

190
3.5 3.7

O .I .R .

N s 6 
s ssssssss

REL FREO 
CPCTI 

ABS AOJ
sssssssss  17 2017 2017 2017 2017 2017 

3.0

TOTAL I IN s 98 I 
t

S S S S S S S S I

REL FREO! 
CPCTI I 

ABS AOJI I
S S S S S S S S I

2 3111
24

15!32123 31114 19!
0! I 

I
- I
0 ! 111

24

3.5

IMPACT 
OF THE 
CHANGE

0 7 14 29 21 29
3.9

0102040
s o

0 0 15 1919 2422 2922 2922 0
3.7

0 0 4 529 4127 38
»  *!
3.6

0 0204017 2017 2017 0
3.4

0 
e

24 33!
26 34!
16 221 
26 0 ! 

I
3 .7  I

  !
35 49 !IFACULTY 

GRP MOST ISTUOENT 
PROMOTINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMOOE RESP

21 330 0 0 0 29 4414 2236 0

41
04

52
0522 2911 1422

I 
II B I 24 I 4 I 29

35 500 0
33

0

33 SO 0 0 0 0 33 50
033

4. 0 I 1. 0 1 1. 0 1 1
7 12 I 37 48 1 35 S3 I 07 12 I 7 10 I 2 3 I 029 50 I 15 19 I 22 32 I 6714 25 I 15 19 I 6 9 I 00 0 I 4. 5 1 2 3 I 043 0 I 22 0 1 33 0 I 33I I3. 0 ! 1. 0 1 1. 0 ! 3

0!7!24 3417 10!29
1.0

0! 
I 
I

30 43 34 6!23 34!
IFACULTY 

GRP MOST ISTUDENT 
HINOERINGIPROVOST 

THIS 1ST ♦ FEO 
CHANGE ICOMMUNITY 

INO RESP
IMODE RESP . . . . . . . . .  | —------—

SHOULO IT !  NO 
OCCUR ? I YES

I NO RESP . . . . . . . . .  . . . . . . . . .
ESTIMATEDI3-5 YRS 

TIME OF 16-10 YRS 
OCCUR INO RESP

IMODE RESP

9232
13! 

3! 
0! 

I1.0 ! 
I64 100 0 0 36 0

I 59 80 II 15 20 II 26 0 !•!«

69 954 527 0
83 100
1? s

66 92!6 8! 28 01 
■I0 0 43 7514 2543 0

2 .0

I 37 50 II 22 I “__ 30 I15 20 I26
1 .0

0 I 
I 
I

29 4331 468 11 31 0
2 .0

17 3317 3317 3350 0
1.0

27 39!30 44!11 17!33 01
I

2 .0  I
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#74 The Board of Trustees will continue to consider political Issues 1n 
management of Investments.

CHAN6E STATEMENT 
NUMBER : 7*

s s s s s s s s s is s s s s s s s s 1s s s s s s s s s

VARIABLE VALUE

s s s s s s s s s ! s s s s s s s s s !s s s s s s s s s

LIKELIH 0OFOCCUR

INONEILOU

I I !
! OEANS ICHAIRPERS! FACULTY ! I I
I N s 14 I N s 27 I N s 51I I I

Is s s s s s s s s |s s s s s s s s s

!rEL FREQ IREL FREO !rEL FREO 
I IPCTJ I IPCTJ I IPCTJI ABS AOJ I ABS ADJ I  ABS AOJ 
I I I

Is s s s s s s s s Is s s s s s s s s

!MODERATE IIHIGH I6REAT INO RESP I

0721212921

0
92727360

' jHEAN RESPI 3*9

0 7 26 37 7 22
3.6

010
3398100

0 16 27 29 10 29
3.9

02136
«1

O .I.R .
N s I

I I I I !
s s s s s s s s s j

REL FREQ I IPCTJ I ABS ADJ I I
s s s s s s s s s ! 0 0 I

TOTAL

0 50
H17 
3.6

060 I 20 I 20 I 0 I I

N s 98 I I
s s s s s s s s i

REL FREO! IPCTJ I ABS AOJI I
S S S S S S S S I  0 0!11 19128 36!27 39!12 16122 0! !3.5 I. . . . . . . I

1 1! 16 22! 3S 96! 19 19!9 12!29 0!
.3 .2  I

’Is” !?!23 33!7 10!9 13!18 26! 29 0!!2.0 ! •I

IMPACT OF THE CHANGE

INONEILOUIMOgERATEI Hit..IGREAT INO RESP
.IMEAN RESP!
”|F*CULTr”"l" GRP MOST ISTUDENT ! PR0H0TIN6!PROVOST I THIS 1ST ♦ FED ! CHANGE ICOMMUNITY!INO RESP !I !IMODE RESP!

72171921
29

10 ! 30 1 10 ! 20 ! 30 I

3.3 !. . . . . . . . |>
19 22 !

0 IS 91 19 9 22
3.1

0 ! 19 I 92 I 29 I S ! 0 !

0 0 19 1839 53
! |  ii29 0
3.2

0333301717

0 
19
§i
5.0

0 ! 11 ! 22 ! 99 ! 0 !!I »!«

7 37 0 IS 15 26
2.0

10 50 !0 I 20 I 20 ! 0 I ! !

I” la” 2918 2925 3510 14

t o  l l  
2.0

090 ! 90 I 0 ! 20 ! 0 ! !_3.0_ I
T 7 i0
17o50 33
5.0

!
0 I 25 !

75 j 0 I !I ■!■IFACULTY !
HINDERING!PROVOST I THIS 1ST ♦ FEO ! ■“ ICOMMUNITY! INO RESP !

IMODE RESP!

GRP MOST ISTUDENT------- jKf----------
CHANGE

0029192929

0 0 ! ,90 I 20 ! 90 ! 0 !

•I* ■!■ 3.0

30 0 
19 11
l l

1.0

92 I 0 ! 26 I 16 I 16 ! 0 I 1 !!«

8 1318 2920 3239 0
5.0

330017050

67 ! 0 ! 0 ! 33 !

1.0

17 27!1 2! 13 21!15 24!

67 80 I17 20 !17 0 !

17 27!36 0!I__ 1.0 !
’So”  80!15 20!24 0!. . . . . . . |
96 66!16 29!7 10!31 0!I1.0 !

SHOULD IT! NO IOCCUR 7 I YES !! NO RESP !
79 100 |

“I* •I*
021 0 !

67 r
t !  !0 !!I

561926
75 I 25 ! 0 !■!« 60 ! 35 ! 5 I 0 !I I

57 76
y  2o

!0-2 YRS ! ESTIMATE0I3-5 YRS !TIME OF 16-10 YRS I OCCUR INO RESP !! !

93
l4736

9926926
IMODE RESPI 1 .0 1 .0

95 6619 2010 1931 0
1 .0

67 100 !0 0 !0 0 I33 0 I
1 .0
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#75 There w i l l  be f is c a l pressure to  reduce fa c u lty  s ize .

CHANGE STATEMENT 

NUMBER ! 75

! !
VARIABLE !

t !
VALUE

DEANS 
N :  14

REL FREQ 
CPCT) 

ABS AOJ

= r=-r-  ! qs s ‘ os(NONE 
LIKELIHD ILOU 

OF 
OCCUR

f_ ! 
(MODERATE 1
(HIGH
(GREAT ! 
(NO RESP ( ( I

 IMEAN RESPI
INONE*’  ! 

IMPACT (LOU 1
OF THE (MODERATE I 
CHANGE (H I6H I 

IGREAT I 
INO RESP I 
I I
(MEAN RESPI

7
14

6
15

29 51
43 46

4 .1

CHAIRPERS
N s 27

s s s s s s s s s

REL FREQ 
I  PCT) 

ABS AOJ

0 0 
4 4

22 23
37 38
33 35

4 0

4 .0

FACULTY
N = 51

s s s s s s s s :

REL FREQ 
CPCT) 

ABS ADJ

06
8

43
3310

0
7
9

48
37

0
4 .2

0 . X.Ra
N = I

TOTAL I 
I

N = 98 ! 
! I

s s s s s s s s s ( s s s s s s s s  ( 
1 I

REL FREQ! 
CPCT) I 

ABS ADJI 
I========!0 0! 

I 5 5!
I 12 13!

REL FREQ ( I 
CPCT) I 

ABS AOJ (!
S S S S S S S S S ) I-o 0 !

0 
0 

33 
67 

0
4 .7

0 
0

33 I 
67 I 

0

39 42 !
37 40 !

7 0!
I 
I

01 31 22! 
27 !

4 .2

0
7
7

50

0
8

54
29 31

7
4 .1

0 
4 22 

26 
41 

7
4 .1

0
4

24
28
440

22 24
18 20 
49 5410 0

4 .3

0
33
l l0

0 
0 . 

33 I 
17 I SO I 

0 I

0 
3 20

24 _ . .
44 48101

4 .
I

2 1 4 .
1

2 1
0 0 1 1 11
0 0 I 1 1 !

33 40 I 26 28!
SO 60 I 62 68 !

0 0 I 2 21
17 0 1 8 0!

(FACULTY I 0 
GRP MOST ISTUOENT ( 0
PROMOTING!PROVOST I "

THIS 1ST ♦ FED I
CHANGE I COMMUNITY1

!NQ RESP I

OMOPE RESPI . . . . . . . . . ^. . . . . . . . . ^

GRP MOST ISTUOENT I
HINDERING(PROVOST !

THIS (ST •  FEO I
CHANGE (COMMUNITY!

(NO RESP 1 
! I
(MODE RESP!

SHOULD~It ! ” no”  t 8
OCCUR ? !  YES I

! NO RESP !. . . . . . . . . | . . . . . . . . . ( .
!0 -2  YRS I

ESTIMATED!3 -5  YRS !
TIME OF !6 -1 0  YRS !

OCCUR (NO RESP !! ! !
! INODE RESP!

0 
0

36 38
57 620 0 

7 0
4 .0

"5 7 **6 2 *0 0 
29 31

7 B 
0 
0

4
0 

15 
74 

4 
4

4 .0

4
0

f t
I

0 0 2 2 
27 30
59 652 2 10 0

4 .0 4 .0

0
7

1.0
S 9i
7 0

78
411
0
0
7

84
412
0
0
0

I . 0. .
*89**92" 

7 8
4 0

80 2 6 
0 
0 12
1.0

75 84
14 1612 0

912
7
0
0
0

67 
0 

17 
0 
0 

17

1.0

8So I 20 ! 
0 ! 0 I 0 !

I
4 . 0 . , !

7 6 * *8 4 !211
1
010

32 i67 I

2 ! 12! 
1! 
0 ! 
0 ! 

I1.0 t • • • • ■ • • |
78 84114 16!8 0!

'44**51!
32 37112! 0! 

!1.0 !

43 50
29 33
14 17
14 0

1.0

52 56
41 440 0 

7 0
1.0

39 48
29 36
14 1718 0
1.0

50
17
17
17

1.0

60 ! 20 ! 20 1 0 ! 
! 
I

10
14
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#76 The to ta l budget o f the u n iv e rs ity  w i l l  be much less f le x ib le .

CHANCE STATENENT 

NUMBER : 76

s |  * - - * *

VARIABLE ! VALUE 
I
I _____-̂.3.3.3=-

LIKELIHD 1 LOU
OF 1 MODERATE 

OCCUR ! HIGH 
(GREAT 
(NO RESP (
(MEAN RESP

DEANS 
N s 14

s s s s rs s s s

REL FREQ 
IPCT) 

ABS ADJ

0
7

14
0
BIS

( ( 
CHA1RPERSJ

N s 27 (
I

========= f

REL FREQ ! 
tPC Tl » 

ABS ADU ( (=========!
4 4 t

36 38
36 38

4 .0

FACULTY 
N = 51

SS3S3S33S
REL FREQ 

IPCT> 
ABS ADJ

4 
4

41 
41

7
4 .2

4
4 ( 

44 ( 
44 !0 (

3333: 0 0210 212
39 90
27 3522

4 .1

I O . I .R .(
! N = 6
!! (3S33S33SS
I
(REL FREQ 
I (PCT)
I ABS ADJ
!=========
I 0 0

33 40
0 00 0 

90 60
17 0

3 .8

TOTAL
N s 98 I (=3333333(

REL FREq ! 
CPCT> I 

ABS ADJ!
I33333333!

I5 6!8 10! 
37 43!
34 4010( 

( 
! >!

15
4 .1

IMPACT 
OF THE 
CHANGE

1N0NE
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESP

0 0 0 0 
14 15
36 38
43 46

7 0
4 .3

0 0 
15 
33 
41 11

4 .3

0 ( 0 ( 
17 ( 
37 ( 
46 ! 0 ( 

! 
!

02
22 28 
25 33
27 36
24 0

4 .0

0 0 0 0 
17 20
17 20
50 60
17 0

4 .4■(«
( 33 50( 0 0 ( 0
i *1
! 33(( 1.0

0
1

18
29
35
17

0! 
1 ! 221 

35( 
42 ! 

0 ! 
! 
! 
!2 2!

4 .2
(FACULTY 

GRP MOST (STUDENT 
PROMOTING(PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP 
(
(MODE RESP

*!«

0 
0

IS  
0 
7
4 .0

0

38
6S

0

0 0 0 0
n  n  0 0 
15 0

4 .0

0 0 0 0 
27 35
41 ‘i 22 0

4 .0

50
0
0

0( 
30! 66! 

1! 0( 
( 
! 

■!
47 60 !

3 4 !
26 32!

0 
24 
54

1 
18

4 .0
(FACULTY 

GRP MOST (STUOENT 
HINDERING!PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP (
(MODE RESP

36 420 0
43 

7 
0 

14
3 .0

508
0
0

44
7 

30 
0 
0 

19
1.0

55 ( 
9 ! 

36 !(
!
!(
!

92 * !"  8 (0 (

55 72
2 3

16 21 
4 50 0 

24 0

1.0

17 250 0 
50 750 0

0 
33

3 .0

3
021
1.0

4 ! 0! 
0! 

( 
( 

■1
80 9 5 !

4 51
16 Q(. . . . . . . I
45 SB(
20 26 ( 
'  * 16! 0! 

!1.0 ! . . . . . . .

SHOULD IT !  NO 
OCCUR ? ! YES

( NO RESP . . . . . . . . . ! .

86 92
7 8
7 0 11

78 100 0 0 22 0
( 67 80
( 17 20
( 17 0•!*

(0 -2  YRS 
ESTIMATE0I3-5 YRS 

TIME OF !6 -1 0  YRS 
OCCUR (NO RESP !

(MOOE RESP

50 58
21 25
14 17
14 0

1 .0

4833 
4 

15

1 .0

57 ! 
39 ! 

4 ( 0 ( ( (

45 62
14 19
14 19
27 0

1 .0

17 25
17 25
33 50
33 0

3 .0

1222
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#77 There w i l l  be less support fo r  graduate teaching assls tan tsh lps.

CHANGE STATEMENT 

NUMBER J 77
f r  == 

(
t VALUE 
t
( _______
tNONE 
f LOU
fMODERATE 
(HIGH 
(GREAT 
(NO RESP 
!
(MEAN RESP

(NONE*"” "  
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESP

VARIABLE

LIKELIHO
OF

OCCUR

IMPACT 
OF THE 
CHANGE

DEANS 
N s 14

REL FREO 
CPCT) 

ABS ADJ

T B 
1 * 1721 25
29 33

27

17
0

14 
14

3 .3
0 0 
7 B 

14 17
36 42
29 33
14 0

4 .0

!
ICHAIRPERS
( N »

s (rs s s s s s s s

(REL FREO 
I CPCT)
( ABS ADJ

:(s s s s s s s s s  
( 0 0
( 7 8
I 19 21

48 54
15 1711 0

((((
( 3 .8
r y ~

33 37
37 42
19 2111 0

3 .8

FACULTY
N s 51

s c s s s r r s :

REL FREO 
CPCT > 

ABS ADJ

012 0
1518 22 

35 4420
0

16 20
3 .7
0 0 
4 5

20 24
31 39
25 3220 0

4 .0

O . I .R .
N *  6

TOTAL

N s 98 ( 
! ( 

s s rs s s s s s i s s s s s a s s (

REL FREG !rE L  FREQ! 
CPCTl ( CPCTI ( 

ABS ADJ ( ABS AOJI 
 !__ __ __!

-- -Jj
14!
23! 
42! 
19! 

0! 
!i ( . . .  (

-0( 
5!

0 0 ! 1
33 33 ( *233 33 ( 19

0 0 ! 36
33 33 ( 16

0 0 !
!
!

IS
3 . 3 3

T T ' ! -
( 0

17 17 ( 4
67 

0
H

3 .2

67 ( 0 ( 
17 ! 0 ( 

I 
!

26 30 !
32 37!
23 28!IS 01

3 .9
(FACULTY 

GRP MOST (STUDENT 
PROMOTING!PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP
(MODE RESP

0
0

§*
21

0
0

27
73

0
0

4 .0

0 0 
30 
59 0 11

4 .0

0
0

I !0
0

31 41
39 51

4
24

4 .0

17 
0 

50 
17 

0 
17

3 .0

20 (
0 ( 

60 ( 20 !0 ( 
0 ((

(
*(■

1
31
46

2
19

1! 
1! 

38! 
57 ! 

3 ! 
0! 

! 
!

55 69 !
4 .0

(FACULTY 
GRP MOST (STUDENT 
HINDERING(PROVOST 

THIS (ST ♦ FED 
CHAN6E (COMMUNITY 

(NO RESPi
(MODE RESP

shoulo' I t("55--------
OCCUR 7 ! YES

! NO RESP . . . . . . . . . | . . . . . . . . .
(0 -2  YRS 

ESTIMATED!3-5 YRS 
TIME OF (6 -1 0  YRS 

OCCUR (NO RESP 
!
(MODE RESP

43
021
0
0

36

67 (
0 ( 

33 !0 (0 (0 ((1.0 ( • . . — ..(«  86 100 (0 0 ! 
14 0 (

• I -

67 75
15 17

7 
0 
0 11
1.0

781111
8712

0

53 67
16 20 8 10 2 2 0 0 
22 V
1.0

*76""97"
22 0

50
17
17

0
0

17
1.0. . . . .

0

60 ( 20 ( 20 ! 0 I 0 ( 0 ( 
! 
!— ( 

67 ( 
33 ( 0 (

1310
1
020

17! 
13! 

1( 
0! 
0! 

I1.0 ( . . . . . . . . !
78 93!

6 71
16 0 !
42~” s 5 ! 
26 34!8 11! 
24 0!

!1.0 ! . . . . . . .

36 
29 

7 
29
1.0

50 ( 
40 ( 10 ( 0 ( 

( 
!

56 68
26 320 0 
19 0
1.0

41 57
22 30
10 14
27 0
1.0

0 
50 
33 
17
2.0

0 ! 
60 ! 
40 ( 0 ! 

! 
!
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#78 M.S.U. resources w i l l  be a lloca ted  to  those programs which a tt ra c t the 
most students.

CHANGE STATEMENT 

NUMBER : 78

VARIABLE

LIKELIHD
OF

OCCUR

!
!
! VALUE
!___
! NONE 
! LOW
IMODERATE 
1HIGH 
!6REAT 
(NO RESP 
!
ih e a n ^ resp

" in o n e " " ” " ”
!LOU
I MODERATE 
(HIGH 
! GREAT 
INO RESP
tMEAN RESP

DEANS 
N s 14

3SSSSSSSS
REL FREQ 

CPCT) 
ABS ADJ

36 38
43 46
14 IB

7 D

3 .7

CHAIRPERS 
N s 27

REL FREQ 
CPCT) 

ABS ADJ

os” o* 11 12 11 12 
92 94
22 23

I
! FACULTY

! N s 91 
!{SSSSXSCXS
1REL FREQ 
! (PCT)
I ABS AOJ 
!!E3SSS5K5S
I 4 48 20 

37 
25 6

3 .9

a21
40
27

0
3 .8

O .X .R .
N = 6

ss s s sssss

REL FREQ 
CPCT I 

ABS ADJ
x s s

0
sss:

0
0 0
0 0

SO 60
33 40
17 0
4 .4

TOTAL ! 
!

N = 98 ! 
_________ f

!
REL FREQ!

c p c t ) r
ABS AOJ! 

 !
2 2! 
7 8 !18 20! 

43 46!
23 25 !6 0! 

!
3 .9  !

1 ! 
2 !IMPACT 

OF THE 
CHANGE

0
0

!♦

0 0 
23 
62 

14 19
7 0
3 .9

0 
7 22 

41

2?
3 .8

0 ! 8 I 
24 ! 
44 ! 
24 ! 0 ! 

! 
!

2 2 0 0 
27 29
39 42
25 276 0

3 .9

0 0 0 0 
33 40
33 40 IT 20 
17 0

3 .8

1 2
26 27 !
42 45 !

af  aoi 
! 
! •!

2 ! 10!

3 .9
! FACULTY 

GRP MOST ! STUDENT 
PR0M0T1N6!PROVOST 

THIS ! ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMODE RESP. . . . . . . . . J . . . . . . . . .
! FACULTY 

GRP MOST ISTUDENT 
HINDERING!PROVOST 

THIS ! ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMODE RESP

7 80 0 
64 69
21 230 0 

7 0
3 .0

0
7

7011
4
7

3 .0

0 ! 8 ! 
76 !
l l  I 0 ! 

! 
!

2 2 
14 15
63 67
16 17

0 6
3 .0

0 0 0 0 
67 100 0 0 0 0 
33 0

3 .0

2 
9

65 71!
14 16!I! 

B 01 !
3 .0  !

’ 7 9 "  87 !79 920 0
7 
0 
0 

14

1.0

81 
4
7 
0 
0 
7

1.0

88 ! 
4 I8 ' 
0 
0 
0

78 836 6 8 8 2 2 0 0 6 0
1.0

67 100 0 0
0 
0 
0 

33

1.0

4
7 
1 
0 
9

1.0

4!8! 
1!
Si 

! !
55 61!
35 39!10 0! . . . . . . . I
47 56!
2B 33! 

9 11!

SHOULD IT !  NO 
OCCUR 7 ! YES

! NO RESP . . . . . . . . . | . . . . . . . . .
10-2 YRS 

ESTIMATED!3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP

IMODE RESP

57 62
36 38

7 0
56 60 1
37 40 !

7 0 !•!•

55 62
33 3812 0

50 60
33 40
17 0

50 58
29 33

7 8
14 0

1 .0

3? 26 
0 

15

1.0

70 ! 
30 ! 0 ! 0 ! 

! 
!

43 51
27 33
14 16
16 0

1 .0

17 25
33 50
17 25
33 0

2 .0

16
1.0

0!
!
!
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#79 Support and funding of construction programs form Alumni and friends of 
higher education will Increase.

CHANGE STATEMENT 

NUMBER ! 79

VARIABLE

s s s s sssss

LIKELIHD
OF

OCCUR

VALUE
!
!
(
!
!__
J NONE *  
ILOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESPI--------- --
(NONE
(LOU
(MODERATE 
(HIGH 
(GREAT 
(NO RESP (
(MEAN RESP

OEANS 
N = IA

SSSS3SSSS

REL FREO 
CPCT) 

ABS AOJ
SSSSSS3SS

7 1*21 21 
7 

29

3 .1

1020
30
30100

(S3SSSSSSS 11aIa H II II It )
( 11 13 6 9 )
( 52 * i 23 38 !
( 19 22 25 38 (
( 4 4 4 6 !
( 0 0 6 9 )
! 15 0 33 0 !

!
( 2 . 2 2 . 7 !

CHAIRPERS 
N s 27

S3SSSSS3S

REL FREO
( p c tT

ABS ADJ

FACULTY 
N = 51

33S3S33S3

REL FREO 
(PCT) 

ABS ADJ

I
! O . I .R .(
! N = 6(
! s rs s x s s s s

(REL FREO 
( CPCT)
( ABS ADJ (

17
50
1700
17

20
6020000

( ! 
( TOTAL ( 
( ! 
t N = 98 ! 
( ( 
(s s s s s s s s f

(REL FREol 
( (PCT) ( 
( ABS AOJ( 
( ( 
(XSSSSS33) ( 6 11( 

33

2.0 .

AM!
22 31 (6 8!4
27

2 .5

6( 0( 
( (

- (  
3 4)

12 17(
35 49(
16 23(

5 7(
29 0(

3 .1  I

IMPACT 
OF THE 
CHANGE

1010
36 50
14 20

7 
29

3 .1

100
3 .1

2 3
14 21
27 41
18 26 

6 9
33 0

3 .2

0 0 
17 33
33 670 00 50

2 .7
•! 

9 ! 2) 
38! 
15 ( 
36) 0( (

) ) . . . )
6)12!10(

(FACULTY 
GRP MOST (STUOENT 
PROMOTING!PROVOST 

THIS (ST ♦ FED 
CHANGE (COMMUNITY 

(NO RESP
(MODE RESP

1212
14 25
7 12

21 37
43 0

5 .0

l o
33 41

7 9
30 36
19 0

3 .0

2 3 ! 17 33 ( 6
0 0 ! 0 0 ( 1

27 42 ( 0 0 ( 26
14 21 ( 0 0 ( 10
22 33 ! 33 67 ( 24
35 0 ! 50 0 ! 33

! !
3 . 0 ( 5 . 0 ( 3i

(FACULTY
(STUOENTGRP MOST ________

HINDERING!PROVOST 
THIS (ST ♦ FED 

CHANGE (COMMUNITY 
(NO RESP 
!
(MODE RESP

0
14

0
14

36 71
50 0

5 .0

11 17
4 6

11 17
11 17
30 
33

5 .0

44
0

0 e 2 10 22 
57

5 .0

0
18

5
23
50

0

0
0

17

0
0

50
17 500 0 
67 0

3 .0

10 20! 
24 49!

0! 
! 
( 

*!

50
5 .0

SHOULD IT !  NO 
OCCUR ? ! YES

_ I.N O  RESP_
!0 - 2  YRS* 

ESTIMATED!3 -5  YRS 
TIME OF (6 -1 0  YRS 

OCCUR (NO RESP
(MOOE RESP

14 22
50 78
36 0

26 32
56 68
19 0

24 35
43 65
33 0

! 0 0
( 50 100
( 50 0

) 21 31)
( 48 691
! 31 0(

>!
7 11

36 56
21 33
36 0

2 .0

19 26
30 42
22 32
30 0

2 .0

16 26 
25 42
20 32
39 0

2 .0

0 0 
33 67
17 33
50 0

2 .0

14 23!
29 45!20
37

2 .0

32!
0(

)(w*



213

#80 New revenue sources t r i l l  be sought, I . e . ,  from sales o f patents, oub llca- 
t io n s , products, and services.

CHANGE STATEMENT

NUMBER 80

I
VARIABLE !

!
VALUE

{ none
LIKEL1HO (LOU

OF 
OCCUR

DEANS 
N s 14 
x x x x x x x x

REL FREO 
(PCT* 

ABS ADJ

I I
ICHAIRPERS! I I
I N s 27 !t !
Ix x x x x x x x x !
! I

(MOOERATE !
IHIGH 
(GREAT 
(NO RESP 
I

SXXXXXX'
14 18
14 
14
29 

7 21

(REL FREO t 
I (PCTI I 
( ABS ADJ I (

18

9
0

(MEAN RESP! 3 .0

022IS
30

726
3 .3

0 I 
30 I 
20 I 
40 t 10 I 0 I ( I

FACULTT
N s  51

x xxxxxsxx

REL FREO 
(PCT* 

ABS ADJ
xxxxxxsxx  

2 3
12 16 
22 32

—I* 0 ! 20 I 
49 I 
39 I 0 I 0 I I I

27 
4 

33
3 .3

416
0

O .I .R .

N s 6
XXXXXXXX!

REL FREQ 
CPCT* 

ABS ADJ
XXXXXXXX1 0 0 0 0 

17 25
33 90
17 25
33 0

4 .0

TOTAL ! (
N = 98 !

!
x x x x x x x x !

J
REL FR£G( 

(PCT* I 
ABS ADJI (

x x x x x x x x ! 
3 4!

14 20!
18 26! 
29 41 (

6 9 !
30 0! 

!
3 .3  !■!

IMPACT 
OF THE 
CHANGE

(NONE !
(LOU !
(MODERATE !
(HIGH 
(GREAT 
(NO RESP

7 9
36 49
21 27
14 IB  0 0 21 0

(MEAN RESP! 2 .9
(FACULTY I 14 22

GRP MOST (STUDENT ! 0 0
PROMOTING(PROVOST ! 21 33 

THIS (ST ♦ FED ( 29 44
CHANGE (COMMUNITY! 0 0

(NO RESP ( 36 0
(MOOE NESPj 4 .0

0
19
33
26

0
26

3 .1

24 35
27 41
10 19

4 6
33 0

2 .9

0 0 
17 25
50 750 0 0 0 
33 0

2 .7

2
R

3 ( 
32 ! 
42 !

2 .9

14 20!

3? 0!
! 
! >!8 12! 1 2! 

42 63 !
14 22!1 2! 
34 0!

!
3.0 !

*3 a”  67!

48 65 !
U 1| |4
26

3 .0

0 ! 
! 
I

4? 73

‘ I l8
35 0

3 .0

17 330 0 
17 33
17 33

0
50

1.0
(FACULTY ! 

GRP MOST (STUOENT ( 
HINDERING(PROVOST !

THIS
CHANGE

(ST «■ FED ( 
(COMMUNITY! 
(NO RESP ! 
! ! 
IMOOE RESP!

21 37

* 4
21 37
43 0
1.0

62 ! 12 ! 6 ( 6 ! 12 I 0 I 
! 
i

I  26 3 5 Y
! 48 65 !
I 26 0 I

37
7
4
4
7

41

1.0

45 620 0 0 0 
2 4
8 14

45 0

1.0

0 0 
17 330 0 
17 33
50 0

1.0

4!
5 !
5!

10 181 
44 0!

!1.0 !— !
33 48!
36 52 !
32 0!

’l6””27! 
27 43 !
18 30 !
39 0!

!
2 .0  !

SHOULD IT !  NO 
OCCUR ? ( YES 

I NO
!

RESP ^

43 60
29 40
29 0 ■I* >!-

31 48
33 52
35 0

50 75
17 25
33 0

!

!0 -2  YRS 1 7 12 ! 22 30 !
ESTIMATEDI3-5 YRS ! 36 62 I 41 55 !

TIME OF !6 *1 0  YRS ! 14 25 I 11 15 (
OCCUR (NO RESP ! 43 0 ( 26 0 1( !

(MODE RESP! 2 .0 2 .0

18 31
14 24
25 45
43 0

3 .0

0 0 
50 100 0 0 
50 0

2 .0
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181 Funding p o lic ie s  by colleges end deoartments w i l l  be Increas ing ly  conser- 
va tive .

CHANGE STATEMENT 

NUMBER : 81
DEANS 

N s 14
ssssf s s :s = rs s s | :

!
!

VARIABLE ! VALUE 
I
!_  _

(NONE “  ! 
LIKELIHD ILOU I

OF ----------------
OCCUR

»
(REL FREO 
f «PCT»
I ABS ADJ 
!

: |s s s = :

{MODERATE !
fHIGH 
{GREAT 
{NO RESP {

0
7362129
7

08
38
23
31

0

(MEAN RESP( 3 .8

CHAIRPERS( FACULTY 
1

N s 27 I N s 51
 s_ a se |

REL FREQ (REL FREO 
IPCTI { (PCT1 

ABS AOJ ! ABS ADJ 
{

: ! : s r r : : s s :  
( 0 0 
{

( TOTAL
{ N s 98 !

( O . I .R .  
!
! N = 6

IREL FREQ (REL FREG( 
{ <PCT> { (PCT) { 
( ABS AOJ ( ABS ADJ1

0 
A

26 
41 
15 
15

3 .7

0
4 .

30 (

n
2 10 

41 
29 IB

4 .2

21250
36

0

0
0
0

33
50
17

4 .6

( 1 
s ( s r * s s s r s |  0 1 0 01 

3 
17 
38 
27 15

0 ( 0 1 
40 1 
60 ( 0 1 ( (

»!■
4 .0

41201
451
311

0!
1
I

— 1 01 111 
40!

INONE 1
ILOU 1
(MODERATE 1--------

IMPACT
OF THE _____
CHANGE 1HI6H

(GREAT 1
INO RESP 1 1 1

0 0 
21 23
43 46
29 31

0 0 
7 0

0 0 1 
11 13 1
— 39 135 I

0 
7 

38
_ _. . _ 29
11 13 I 22 26
15 0 1 IS  0
IS

0

it
1MEAN RESP! 3 .1 3 .5 3 .7

0 
0 

33 
0 

50 
17

4 .2

0 
0 1 

40 I 
0 1 

60 I 
0 1 

1 
I

0 
9

34 . . .
24 29!
17 20 !

0! 
1 
1

- I  
5 ! 
0 !

15
3 .6

(FACULTY ! 14 17
GRP MOST (STUDENT I 0 0
PROMOTING(PROVOST I  36 42

THIS (ST ♦ FED ! 36 42
CHANGE (COMMUNITY! 0 0

(NO RESP ! 14 0
! !
(MOOE RESPI 3 .0

4

52
S9
19

3 .0

5 ! 
0 I 

64 I 
23 ! 

9 ! 0 ! 
! 
I

61 74
18 21

2 
18
3 .0

0 
50

lJ
33 

3 .0

0 I 
0 I 

75 I
2\  ' 

0
I 
!
!
(

75 " I"  
25 !

0 
0 
0 
0

4
0

54 66!20 251
3 

18
3 .0

4 !
0 ! 

I 
! 

•! 
881 

8 ! 
1! 
3! 
0 ! 
0! 

1

" s i ” ” 73 !
22 271 
16 0 !

’ a t ”  59!
23 291

9 12!20 0! 
!1.0 ! . . . . . . . .

43 55
21 27

(FACULTY I 
GRP MOST (STUDENT !
HINDERINGI PROVOST !

THIS 1ST ♦ FED !
CHANGE (COMMUNITY!

INO RESP I 
! I
(MODE RESP!

SHOULD” !  ( “ no” ” ”  ! ” i ” ” 2" 
OCCUR ? !  YES ! 36 38

I NO RESP ! 7 0

7
7
021

74
4
0
0
022

95 1

1.0 1.0
74 87 !
11 13 IIS 0 !

75 952 2 0 0 2 2 
0 0 22 0
1.0

50
17

0
0
0

33
1.0

686
12
022

■!«
! 33 40 (
I 50 60 I
( 1 7  0 !•!■ ■!« •I« 

45 ! 
45 !

9 !0 !
!
!

59 73
22 2720 0 ■(• 0 0 1

67 100 I0 0 !
33 0 !

10-2 YRS ! 43 SO
ESTINATED13-5 YRS ! 21 25

TIME OF (6 -1 0  YRS I 21 25
OCCUR (NO RESP ! . 14 0I !

(MOOE RESP! 1 .0

37
37

7
19
1.0

59 7512 IS 8 10 22 0
1.0 2.0
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#82 There t d l l  be more Influence and con tro l by outside agencies because o f 
the  fin a n c ia l sunport th a t p riva te  business and Industry w i l l  g ive to  
M.S.U.

CHANGE STATEMENT 
NUMBER : 82

DEANS 

It !  11

! !
! !REL FREO

VARIABLE I VALUE t (PCT)
I t ABS ADJI (

SSSSSSSSS'SSSSSSSSStSSSSSSSSS
INONE 

LIKELIHO ILOU 
OF 

OCCUR

1 
I

IMOOERATE I
IHIGH 
I OREAT 
INO RESP I

021
SO7

7
29

030
5010100

IMEAN RESP! 3 .0

I
CHAIRPERS!

N *  27 I I: : : : : : : : : |
REL FREO I 

IPCT) I 
ABS ADJ I 

I=========10 0 I22
26
30022

29 I 
33 I 
36 ! 0 0

3 .1

I 
I I 
I !■

0 I 
19 1 
43 I 
29 t 
14 I 0 I

FACULTV

N s 51
=========
REL FREO 

(PCT) 
ABS AOJ

s s " 2 " * " i "
24 30
27 35
16 20 10 1222

!! 0. X. R.
!
! N s 6 
I!========:
I
IREL FREO 
1 (PCT)
I ABS ADJ 
I!======2=:
I 17 17

33 33
17 17
17 17
17 170 0

3 .1 2 .9

I
TOTAL I !
N s 98 ! 

 !

REL FREO! 
(PCT) ! 

ABS AOJ! 
!========!

2 3!
23 30!
28 35!
18 23!

7 21 9! 0! 
!

3 .0  !
0 0! 

15 20)
26 341
* 281

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
I

021
7

0
3010

29 40
14 20
29 0

011
33221122

0 0 
14 18
29 39
20 26

16
0

IMEAN RESP! 3 . 5 ! 3 . 4 I 3 . 4
0 0 I 0 0 1 0 0
0 0 ! 0 0 I 2 3
0 0 I 0 0 I 8 11

14 20 I 15 19 I 25 34
57 80 I 63 61 I 39 53
29 0 ! 22 0 1 25 0

0 0 
33 400 0 
17 20
33 40
17 0

3 .6

n
24

181 01 
!

3 .4  1. . . . . I01 
1! 
51

01
I

I  FACULTV I 
GRP MOST I STUDENT I 
PR0M0TIN6IPROVOST ! 

THIS 1ST ♦ FED I 
CHANGE tCOMMUNITY!

INO RESP I 
I !
IMODE RESP!. . . . . . . . . j . . . . . . . . . | .
(FACULTY I 

GRP MOST (STUDENT I 
HINDERINGIPROVOST ! 

THIS 1ST ♦ FED I 
CHANGE ICOMMUNITY) 

INO RESP !
! !
IMODE RESP!

0 0 1 0
0 0 I 1
0 0 ! 4

17 25 ! 20
50 75 I 49
33 0 I 26

5 . 0 I 5. 0 I 5 . 0 i 5 . 0 ! 5 .
29 40 ! 52 70 I 59 77 J 17 25 I 50

0 0 I 0 0 I 2 3 I 0 0 ! 1
43 60 ! 15 20 1 14 18 ! 33 50 ! 19

0 0 ! 4 5 I 0 0 I 0 0 ! 1-
0 0 ! 4 5 I • 2 3 ! 17 25 I 3

29 0 I 26 0 1 24 0 1 33 0 ! 26
I !

3 . 0 ! 1 . 0 I 1 . 0 I 3 . 0 I 1 .

I 83 as
I 17 17I 0 0

1!
261
1!
4!01

I

■I
69 8918 111 22 01 . . . .  1
16 241
32 471
19 291
33 01

I2.0 I . . . . . . . .

SHOULD IT !  NO ! 64 90
OCCUR 7 ! YES I 7 10

I NO RESP I 29 0. . . . . . . . . j . . . . . . . . . y .
!0 -2  YRS ! 

ESTIMATED!3 -5  YRS !
TIME OF 16-10 YRS I 

OCCUR INO RESP ! 29
! !
INODE RESPI 2 .0

63 81 I
15 19 I22 0 I

I F ! '
15 I 0 I 

I 
I

73 95
4 5

24 0

7 10
36 50
29 40

19
4411
26
2.0

16 25
25 41
22 34
37 . 0
2.0

33 50
17 25
17 25
33 0
1.0
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#83 There win be greater emphasis on electronic/computer teaching material.

CHANGE STATEMENT DEANS

NUMBER : 83 I II :  14
 { B_ls

VARIABLE VALUE
IREL FREO 
! CPCT)
! ABS ADJ

CHAXRPERS 
N s 27

REL FREO 
CPCT) 

ABS AOJ
__________ ! __________ !_

INONE !~  
LIKELIHD ILOU I 

OF IMOOERATE 1 
OCCUR IHIGH I 

I6REAT I 
INO RESP t
IMEAN RESPI

0
14
36
29

7
14

0
17
42
33

8
0

3

33333
0

15
33
33
11

7
3 .

3=33
0

16
36
36
12

0
4

33=33
0

10
27
33
20
10

3 .

=333
0

11
30
37
22

0
7

33=33
0
0

33
17
17
33

3 .

SSBS

1
50
25
25

0
7

33333
0

11
31
32 
15 
11

3 .

I
===!

0 !
131
34!
36!
17!

01
!

6 !
INONE I 0 0 0 0 0 0 0 0 0 0!

IMPACT ILOU I 14 17 19 21 10 11 17 25 13 15!
OF THE IMOOERATE I 36 *£ 33 37 45 50 33 50 40 45!
CHANGE IHIGH 1 29 33 30 33 20 22 0 0 22 26!

I GREAT 1 7 8 7 8 16 17 17 25 12 14!
INO RESP I 
I I 
IMEAN RESPI

14 0 11 0 10 0 33 0 12 0!
!

4 (3 . 3 3 . 2 3 . 4 3 . 2 3 .
IFACULTY I 36 45 33 37 37 43 0 0 34 40!

GRP MOST I STUDENT I 14 18 7 8 0 0 17 33 5 6 !
PROMOTINGIPROVOST I 21 27 30 33 35 41 17 33 31 37!

THIS 1ST *  FED I 
CHANGE ICOMMUNITY! 1 0

9
11

7
12

8
6
8

7
9

17
0

33
0

7
7

9 !
9 !

INO RESP I 
I I 
IMODE RESP!

21 0 11 0 14 0 SO 0 16 0!
(

0 (1 . 0 1 . 0 1 . 0 2 . 0 1 .
IFACULTY I 50 70 41 46 41 54 17 33 41 531

GRP HOST (STUDENT I 7 10 30 33 22 28 17 33 21 28!
HINDERINGI PROVOST I 7 10 11 12 8 10 17 33 9 12!

THIS 1ST ♦ FED I 7 10 7 a 4 5 0 0 5 . 7 !
CHANGE (COMMUNITY I 0 0 0 0 2 3 0 0 1 1 !

(NO RESP ( 
( ( 
(MOOE RESPI

29 0 11 0 24 0 50 0 22 01
I

0 I1 . 0 1 . 0 1 . 0 1 . 0 1 .
SHOULO IT I  NO i 57 67 37 42 43 50 17 29 42 491

OCCUR 7 I YES 1 29 33 52 58 43 50 50 75 44 511
I NO RESP I 14 0 11 0 14 0 33 0 14 0!
10-2 YRS I 21 27 22 26 31 39 0 0 26 321

ESTIMATED(3-5 YRS ( 29 36 44 52 33 41 50 100 37 46!
TIME OF (6 -1 0  YRS I 29 36 19 22 16 20 0 0 17 22!

OCCUR (NO RESP I 
( I 
(MODE RESPI

21 0 15 0 20 0 50 0 20 01
I

0 I2 . 0 2 . 0 2 . 0 2 . 0 2 .

FACULTY 
N s 51

REL FREO 
CPCT) 

ABS ADJ

0. 1. R.
N = 6

sss s s s s s :

REL FREO 
CPCT) 

ABS ADJ

TOTAL
N = 98 !

I======== I
REL FREO) 

CPCT) ! 
ABS AOJ!
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#84 There will be greater demand for computer usage and fac ilitie s .

CHANGE STATEHENT 

NUMBER : 64

VALUE

!
!

VARIABLE !
I_!__
INONE 

LIKELIHD ILOU
OF IMOOERATE

OCCUR IHIGH
I GREAT 
INO RESP
IMEAN RESP. . . . . . . . . I .

DEANS
N s 14

s s s s s s s s s

REL FREO 
CPCT) 

ABS AOJ

0
0
7

50

sss:
0
0

54
36 38

7 0

4 .3

CHAIRPERS

N s 27
sssssssss

REL FREO 
IPCT) 

ABS AOJ

""*0 0*
4

30
37
26 27

3 .9

FACULTY
N a 51

sssssssss

REL FREQ 
tPCT> 

ABS AOJ

0011
36

45 52
14 0

4 .4

O . I .R .

N s 6 
sssssssss

REL FREO 
IPCT) 

ABS AOJ
sss:
0
0

33 400 0 
50 60
17 0

4 .2

! I
I TOTAL I 
I I
I N s 98 I I I
! s s s s s s s s ! I I
IREL FREO! 
I IPCT) I 
I ABS AOJI I IIs s s s s s s s ! I 0 0!

1 
16 
34

II
18!
37!

39 43!10 0!
4 .2

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE 
IHIGH 
IGREAT 
INO RESP 
!
IMEAN RESP ■I-

29 31
43 46
14

7
3 .7

0 0 0 0 
56 60
37 400 0 

7 0

3 .4

0 0 0 0 
25 30
43 50
18 20 
14 0

3 .9

50 60
17 20
17 20
17 0

3 . 6

0!II
36 40!
40 45!1211 14!0!

3 .7  !. . . . . . . !
66 76!

5 6 !
IFACULTY 

GRP MOST ISTUOENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMODE RESP
IFACULTY 

GRP MOST ISTUOENT 
HINDERINGIPROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP

IMODE RESP
SHOULD~ITI“ nO 

OCCUR ? I YES
I NO RESP

ESTIMATED!3 -5  YRS 
TIME OF !6 -1 0  YRS 

OCCUR INO RESPi
IMODE RESP

86 920 0 
7 80 0 0 0 
7 0

1.0
" ’ “ " lo "

14 20
14 20
36 500 0 
29 0

4 .0
36 38
57 62

7 0

’ 2 9 **4 o "
29 40

63 717 6
7 
7 
4 11
1.0

15 20
7 10

30 40
15 2010 

0

67 77
4 5

7
26

3 .0

14
29

1.0
20

0

8 
4 
4 

14

1.0
14 208 11 
20 29
22 31

6 9
31 0

4 .0

’27*’ 32" 
59 68
14 0

"39**49"
33 418 10 20 0

33 50
17 25
l l  0 00 0
33 0

0 0
33 50
17 25

8
4
3

13

1.0

0 
33

3 .0
SO 60 
33 40
17 0• • • • • • ■ I
33 50
33 500 0 
33 0
1.0

9 ! 
5 ! 
4! 
0! 

I1.0 ! I   !
I 13 19!8 12! 

22 32!
21 30!

5 
30

7! 01 
I

3 .0  _ !
I “ * 3 0 * * 3 3 1 
I 59 67!! 11 0!
I - » — « - !  
I 38 47!

37 46!6 
19

8! 
0! 

I1.0 I . . . . . .
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#85 There t r i l l  be r is in g  pressure fo r  specia lized  l ib ra r ie s  and separate 
research bu ild ings .

• CHANGE STATEMENT 
NUMBER S 85

S S S S S S S S S ! s s s s s s s s s  !!
| VALUE 
!
! s s s s s s s s s  !NQN£
ILOU
IMOOERATE 
IHIGH 
I GREAT 
INO RESPt
IMEAN RESP

VARIABLE

LIKELIHD
OF

OCCUR

OEANS
N s 14

ss s s s s s s s

REL FREQ 
CPCT) 

ABS ADJ

II•1IIIIuIIII IIHIIIIIIII

0 0 0
14 17 22
29 33 15
36 42 19

7 8 7
14 0 37

3 .4 ■ 3 .2
0 0 0

14 17 7
50 58 22

7 8 22
14 17 7
14 0 41

CHAIRPERS 
N s 27

REL FREQ 
(PCT) 

ABS AOJ

120

FACULTY
N s 51

sss s s s s s :

REL FREQ 
CPCT) 

ABS ADJ
sssss2

292020227

ssss
3

4127
27

30
2 .9

O . I .R .

N s 6

REL FREQ 
CPCT) 

ABS ADJ
sssssssss  

17 230 0 
17 25
33 500 0
33 

3 .0

TOTAL
N s 98 I I

s s s s s s s s !

REL FREQ! 
(PCT) ! 

ABS AOJ!
!

s s s s s s s s ! 
2 3!

23

\ l
29

3 .0

331
27!
31!6101II-!0!22!
431

IMPACT 
OF THE 
CHANGE

INONE
ILOU
I MODERATE 
!HIGH 
IGREAT 
INO RESP 
!
IMEAN RESP

I f
3712

0

0 0 
20 29
29 43
14 20
6 9

31 0

0 0 
17 23
17 25
33 300 0 33 0

16 24!
7

32
3 .2  ! 3 .4  ! 3 .1  ! 3 .2  I 3

06 100 ! 52 82 I 67 97 ! 67 100 ! 65
0 0 ! 4 6 ! 0 0 ! 0 0 ! 1
0 0 ! 0 0 ! 0 0 I 0 0 I 0
0 0 ! 7 12 ! 2 3 ! 0 0 I 3
0 0 ! 0 0 ! 0 0 ! 0 0 1 0

14 0 ! 37 0 I 31 0 ! 33 0 j 31
1 .0  ( 1 .0  ! 1 .0  ! 1 .0  I 1
7 9 ! 4 6 I 4 6 I 0 0 ! 4
0 0 ! 4 6 ! 0 0 I 0 0 ! 1

43 55 I 22 37 I 35 56 ! 17 25 ! 32
29 36 I 30 50 I 22 34 I 50 75 ! 27

0 0 I 0 0 ! 2 3 ! 0 0 ! 1
21 0 I 41 0 ! 37 0 ! 33 0 ! 36

3 .0  I 4 .0  1 3 .0  ! 4 .0  ! 3

10!01
I! I —  I

1! 
0! 
4 ! 0! ori) ! 

— ! 
61 
2! 

49 ! 
41! 

2 ! 
0! 

I) I
35 511
34 49!

IFACULTY 
GRP MOST ISTUOENT 
PROMOTING!PROVOST 

THIS 1ST ♦ FED 
CHANGE ICOMMUNITY 

INO RESP
! MOOE RESP------------j ----- ------
IFACULTY 

GRP MOST ISTUDENT 
HINDERINGIPROVOST 

THIS. 1ST •  FED 
CHANGE ICOMMUNITY 

INO RESP !
IMOOE RESP

SHOULD IT !  NO 
OCCUR ? I YES

I NO RESP . . . . . . . . . ! . . . . . . . . .
!0 -2  YRS 

ESTIMATEDI3-5 YRS 
TIME OF 16-10 YRS 

OCCUR INO RESP 
I
IMODE RESP

50 58
36 42
14 0

19 29
44 71
37 0

35 53
31 47
33 0

67 100 0 0 
33 0 32 0!

13 20!21 27
36 45
21 2721 0
2.0

15 25
30 50
15 25
41 0

2.0

12 IB 
22 33
31 48
35 0

3 .0

0 0 
50 75
17 25
33 0
2.0

28
24
35
2.0

421 
37! 0! I 

! •
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#86 There w i l l  be more p u b lic . non-un1vers1ty use o f f a c i l i t ie s .

CHANCE STATEMENT 
NUMBER : 66

VARIABLE

LIKELIHDor
OCCUR

DEANS 
N s 14

s s s s s s s s s ]s s s s s s s s s

! rEL FREO 
VALUE ! (PCT)

! ABS ADU 
1

s s s s s s s s s !s s s s s s s s s
NONE ! 
LOU !
MODERATE ! 
HIGH ! 
GREAT ! 
NO RESP r
MEAN RESP!

0 
36 14 

7 
14 
29

3 .0

0
50201020

0

CHAIRPERS
N s 27

s s s ssssss

REL FREO 
(PCT) 

ABS AOJ
s ssssssss  0 0 

33 47
26 37
11 16

0 
30

2 .7

!
FACULTY !!
N s 51 !!SSSSSSSSS i

REL FREO ! 
(PCT) ! 

ABS ADJ !
!

"“’5 3~ I"

O . I .R .

N s 6 
ssssssss :

REL FREO 
(PCT) 

ABS ADJ

25 22 22 
4 

25
3 .0

34 1 
29 ! 
29 I 

5 
0

17 200 0 
33 40
33 40

0 
17

3 .0

! ! 
! TOTAL ! 
! ! 
! N s 98 ! 
! ! 
! s s s s s s s s ! 
! ! 
! REL FREQ! 
! (PCT) ! 
I ABS AOJ! 
!  !
I 5“a_3!

26 37!
22 31!
17 24!

4 - 6!
27 0 ! !

3 .0  !>!1 11
29 40!
30 41!
10 14!2 
29

!
!
!
!
!
!I 
!■
!
!!!
!1 
!!! ■!
!
!
!I 
!!I 
!*
!
!
!
!
I !
!! 1.0 
i
! 37 52
! 34 461
I 30 0.[ _—|
! 6 9 !
! 37 53 !
! 23 35 !
! 34

IMPACT 
OF THE 
CHANGE

NONE ! 
LOU !
MODERATE ! 
HIGH ! 
GREAT ! 
NO RESP !
MEAN RESP!

0 0 
29 40
29 40

7 
7 

29

2 .9

1010
0

4 6
19 29
30 47
0 0 

37 0

2.8

0
35
25

l2
25

2 .7

0 I 
47 ! 
34 ! 
16 I 

3 ! 0 ! 
I 
I

0 0 
17 20
67 800 0

- -  !■0 !0 ! 6 ! 
14 ! 
81 !0 !

!!

0 
17

2.8
3!0!

2 .7

GRP MOST 
PROMOTING 

THIS 
CHANGE

FACULTY ! 
STUOENT ! 
PROVOST ! 
ST ♦ FED I 
COMMUNITY! 
NO RESP !

MOOE RESP!

0
0
7

14

0
01020

50 70
29 0

0 0 
4 6
4 6
7 11

52 78
33 0

5 . 0 5 . 0

21 37 26 39
0 0 15 22

29 SO 19 28
7 12 4 6
0 0 4 6

43 0 33 0
3 . 0 1 . 0

29 44 37 56
36 56 30 44
36 0 33 0

0
29

0
44

7
33 £§

36 56 22 35
36 0 37 0

3 . 0 2 . 0

0
0
410

57
29

5 .0 -!* SO ! 6 ! 
41 !0 ! 

3 !0 !

0 0 0 0 0 0 0 0 
67 100 
33 0

5 .0

0 
1 
4 
9 

55 
31

5 .0

0
16

H

GRP MOST 
HINOERING 

THIS 
CHANGE

SHOULD IT 
OCCUR 7

FACULTV ! 
STUOENT ! 
PROVOST I 
ST ♦ FED ! 
COMMUNITY! 
NO RESP !

!
MODE RESP!| •

NO I

N§*RESP !»!■

31
4

25
0

1.0 ! j .
39 54 !

46 !0 I ■!■1?

17 25
17 250 0 
33 500 0 
33 0

4 .0

33 40
50 60
17 0

28 44
7 11

22 35
4 6

37

ESTIMA7ED 
TIME OF 

OCCUR

0 -2  YRS ! 
3 -5  YRS ! 
6 -10  YRS ! 
NO RESP !

I
MODE RESP!

6
4320
31

2 .0

9 ! 
63 ! 
29 ! 0 ! 

! 
!

17 25
17 25
33 SO 
33 0

3 .0
0! !

2 .0  !
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#87 Only vlttaly needed, modest, and high priority  new construction will take 
place following the completion of the Connunl cation Arts and the Performing 
Arts buildings.

I
CHANGE STATEMENT ! DEANS 

!
NUMBER :  87 ! N a 14

!
I
IREL FREQ 
t CPCT)
I ABS AOJ r

VARIABLE ! VALUE 
!
I
INONE !

LIKELIHD ILOU I
OF {MODERATE I

OCCUR IHIGH I
1 GREAT I
INO RESP II I
IMEAN RESPI 
!«

0 0 
14 17
14 17
36 4221 25
14 0

3 *8

CHAIRPERS
N s 27

s s s s sssss

REL FREO 
CPCT) 

ABS AOJ

0 0 11 12 11 12 
33 36
37 40

7 0

4 .0

FACULTV
N s 51

sssssssss

REL FREQ 
CPCT) 

ABS ADJ

i O . I .R .I
I N S 6 I
Isssssssss

IREL FREQ 
I CPCT)
I ABS AOJ 
I
Is s s s s s s s :

29 1
32 I22 I

I I
I TOTAL I I I
I N s 96 I 
I I(s s s s s s s s t 
I I
IREL FREQI 
I CPCT) ! 
I ABS AOJ! I !
Is s s s s s s s ! 0 0! 10 12! 

11 13!
33 39!
31 36!
15 0!

4 .0
! !•I0 01 

13 16!
27 32!
26 33!
IS  19! 
17 0!

!
3 .5  !■!

INONE 
IMPACT ILOU
OF THE {MODERATE I 
CHANGE IHIGH I 

IGREAT I 
INO RESP I I I
IMEAN RESP!. . . . . . . . . ( . . . . . . . . . j .
IFACULTY ! 

GRP MOST ISTUOENT ! 
PROMOTINGI PROVOST !

0 0 
14 17
29 33
36 42

011
7 

14
3 .4

0
,  i f

33 39
19 22
15 0

3 .7

THIS
CHANGE

1ST *  FED ! 
ICOMMUNITY! 
INO RESP ! I I
IMOOE RESP!

7 0 
14 
64 

0 
14

4 .0

8
0

0
0

411
4 .0

9! 0! 
15! 68! 8! 0! 

! 
!

30 42!8 12115 22!
16 23!

7
0

11

19

4 .0
IFACULTY ( 

GRP HOST ISTUOENT ! 
HINDERING!PROVOST ! 

THIS !ST ♦ FED ! 
CHANGE ICOMMUNITY!

INO RESP ! 
I !
IMODE RESP!   1----------

SHOULD IT !  NO 
OCCUR 7 I YES

11
0

36 56
21 33

0 
36

3 .0

41 52
19 24

4 5
11 14

4 522 0
1.0

29 6 
14 20 

0 
31

1.0

43 I 
9 I 20 I 

29 I

33 500 0 
33 ' 50 0 0

0 
33

1.0
! 57 67 ! 52 58 49 64 I 17 20 !
! 29 33 ! 37 42 27 36 1 67 80 !
! 14 0 ! 11 0 24 0 I 17 0 I
1 29 40 ! 41 48 37 54 I 33 50 !
! 14 20 ! 37 43 22 31 I 17 25 !
! ?9 40 ! 7 9 10 14 ! 17 25 !
! 29 0 ! 15 0 31 0 ! 33 0 !
! ! !
! 1 . 0 ! 1 . 0 1 . 0 ! 1 . 0 1

130 II 
0! 

I1.0 I 
I

49 60 !
33 40!IB 0! . . . . . . . (
37 50!10*2

ESTIMATED!3*5
OCCUR INO RESP 

!
IMODE RESP!

2412 l h0!
1.0 !
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#88 Campus wide remodeling, re fu rn ish in g , and Improvement o f o ld  bu ild ings 
w i l l  have p r io r i t y  over new ones.

!
CHANGE STATEMENT ! OEANS 

f
NUMBER : BB 1 K :  H  

!
s rs s s s s s s ts s s s s s s s s ls s s s s s s s :

!

VARIABLE I 
! 
!

IREL FREO 
VALUE ! (PCT)

! ABS AOJ 
I

(NONE 
LIKELIHD !LOtf 

OF 
OCCUR

!
_ ! 

IMOOERATE !
IHIGH 
I GREAT 
INO RESP 
1

0
0

43
3r

0
0

46

3S
IMEAN RESPI 4 .2

CHAIRPERS
N s 27

sssssssss

REL FREO 
(PCT) 

ABS AOJ
sssssssss

0 
7 

15 
37 
37 

4
4 .0

0
BIS

38SB
0

I
I FACULTY
J N = 51
Is s s s s s s s s  
I
IREL FREO 
I (PCT)
I ABS AOJ
Is s s s s s s s s  
I 0 0

0 
16

C__ 20 
37 46
27 3420 0

4 .1

O . I .R .

N s 6

REL FREO 
(PCT) 

ABS ADJ
ssssssss : 0 0 0 0 

33 330 0 
67 670 0

I I
I TOTAL I 
I I
I N S 98 I I I

: |s s s s s s s s ]

IREL FREQ! 
I (PCT) I 
I ABS ADJ! 
I I

: Is s s s s s s s |
I 0 0!

2 
16

4 .3

21
19!

36 41 !
31 38!

4 .1
0 !

I
I

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE I
IHIGH 
I6REAT 
INO RESP 
I

0 0 
14 IS  
36 38
14 IS  
29 31

7 0
IMEAN RESPI 3 .6
IFACULTY I 

GRP MOST ISTUOENT I 
PROMOTINGIPROVOST I

0 11 
26 
33 22

3 .7

0 I 12 I 
2B I 
36 I 
24 I 0 I 

I 
I

0 20 
35
*6  10 20

3 .2

0
24
442012

0

0 0 
17 17
83 83

0 0 
0 0 
0 0

2 .8

0 0 ! 
16 19 !
36 411
19 22!
IS  18! 
13 0 !

I 
I3 .4

THIS
CHANGE

1ST « FED I 
ICOMHUNITYI 
INO RESP I 
I I

. . . . . . . . . ^. . . . . . . . . ^ .

GRP MOST ISTUOENT I 
HINDERING!PROVOST I 

THIS 1ST ♦ FED I 
ICOMMUNITY! 
INO RESP I

IMODE RESP!

0 0 
0 0 

SO 54 
43 46

0 0 
7 0

.3 . 0
"43*”ss"

0 0

4
4

33
52

4 1 
4 I

36 I 
56 I 

0 
0

CHANGE
14
14

721
18
18

9
0

I 
I 
I

4 .0  I

29 38
41 54

0
15

0
30

11 I
2! !  

0 i 
0 i

• t- ■!« 1.0 1.0

2 
24

4 .0
39 65

4 6
4 6

12 19
2 3

39 0

0 0 0 0 
33 40
SO 60 

0 0 
17 0

4 .0

’67“Ioo" 
0 0

I 
I 
I 
I
I 1 
I 16

4 !
1!

34 401
45 54!

1.0

0 
0 
0 

33
1.0

1! 
0!

I I
I 4 .0  I | . . . . . . . . I
I 44 66 !

4 
4

61
6 !

12 18! 2 31
34 0! 

I1.0 I 
■I

SHOULD IT !  NO I 43 46
OCCUR 7 I YES I SO S4

I NO RESP I 7 0

41 44 I
52 56 I

7 0 I
27 35
51 6522 0

17 17
83 830 0 | 1 1  Ml

I 14
62101

10-2 YRS I 
ESTIMATED!3 -5  YRS I 

TIME OF 16-10 YRS I 
OCCUR INO RESP I 

I I
INODE RESP!

43
29 
14 
14
1.0

SO
H

0

52 
30

11
1.0

58 I 
33 I 8 I 0 I 

I 
I

31 43
33 468 11 
27 0

2.0

33 50
17 25
17 25
33 0
1.0

39 49!
31 39!

921
1.0

12!0!
I
I
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#89 There t r i l l  be Increased com petition fo r  physical resources both w ith in  
colleges and the to ta l u n iv e rs ity .

! ! 
! CHANGE STATEMENT I DEANS

!
CHAIRPERSt FACULTY O . I . R.

!
! TOTAL !i ( t 1 t

i NUMBER : 89 ( N s 14 N s 27 ( N s 51 N s 6 I N s 98 !i ! ( t !Is s s s s s s s s (s s s s s s s s s ! sssss II It II II S3S83 II II M II II H II II II II s s s s !s s s s s sss(
! ( ( ! ! !
! ! (REL FREO REL FREQ (REL FREQ REL FREQ (REL FREG!
(VARIABLE I VALUE ( (PCT) (PCT) ! <PCT> CPCT) ! (PCT) !
« ( ! ABS AOJ ABS ADJ 1 ABS AOJ ABS AOJ ! ABS AOJ!
J ! ! ( ! ___I1sssssssss (s s s s s s s s s ! II II II II It s s ss 85833 IINIIIIflIIIIIIHIIMIIII s ssss ssss  1 II H II II ifI (NONE ( 0 0 0 0 ! 0 0 0 0 ( 0 "~o!
(LIKELIHD (LOW ! 0 0 0 0 ! 2 2 0 0 ( l 1!
! OF (MODERATE ! 14 17 IS 15 ( 8 9 33 50 ( 12 141
! OCCUR (HIGH ( 21 25 37 38 ! 35 42 17 25 ! 33 38!
t (GREAT ! 50 58 44 46 ( 39 47 17 25 ! 41 47!
! (NO RESP ! 1A 0 4 0 t 16 0 33 0 I 13 0!
t 1 I ( t !
! (MEAN RESP! 4 . 4 4* 3 1 4 .3 3 . 7 ! 4 . 3 !
» (NONE ( 0 0 0 o ! 0 0 0 0 ! 0 0 !
! IMPACT (LOU 1 0 0 4 4 ! 6 7 0 0 ( 4 5!
! OF THE IMOOERATE ! 36 42 30 32 ( 22 26 33 67 ! 27 311
1 CHANGE (H IG H . ! 29 33 26 28 ( 31 37 0 0 1 28 3 3 !
! (GREAT 1 21 25 33 36 ! 25 30 17 33 ! 27 31 !
! (NO RESP t 14 0 7 0 ! 16 0 50 0 ! 15 0(
! ! 1 ! ! !
t (MEAN RESP! 3 . 8 4 . 0 ( 3 .9 3 . 7 ! 3 . 9 !
i (FACULTY ( 50 58 56 60 ! 22 27 50 100 ( 37 44!
!GRP MOST (STUDENT ! 0 0 0 0 ( 0 0 0 0 ( 0 0!
! PROMOTING!PROVOST ! 14 17 22 24 ! 33 41 0 0 ( 26 31!
! THIS (ST ♦ FEO ! 21 25 IS 16 ! 24 29 0 0 1 19 231
! CHANGE (COMMUNITY! 0 0 0 0 ( 2 2 0 0 ! 1 1!
! (NO RESP ( 14 0 7 0 t 20 0 50 0 ( 17 0!
( ! 1 ( ( !
! (MODE RESP! 1* 0 1 . 0 ( 3 .0 1 . 0 1 1 . 0 !
! (FACULTY ! 14 20 26 33 ! 57 78 0 0 ! 39 54!
f GRP MOST (STUOENT ! 0 0 7 10 ( 0 0 0 0 ( 2 3!
(HINDERING (PROVOST ( 43 60 30 38 1 10 14 50 100 ! 22 31!
! THIS (ST ♦ FED ! 7 10 11 14 ! 6 B 0 0 ! 7 10!
! CHANGE (COMMUNITY! 7 10 4 5 1 0 0 0 0 ! 2 3(i (NO RESP ! 29 0 22 0 ! 27 0 50 0 ! 28 0!
I 1 ! t 1 (
!fl_________ (MOOE RESP! 3 . 0 3 . 0 ! 1 .0 3 .0 t 1 . 0 !
(SHOULD IT1 NO I 64 75 67 72 I 63 80 33 67 ( 62 76!
( OCCUR ? ! YES ! 

! NO RESP 1
21 25 2 | 28 ! 16 20 17 33 ! 19 24!

! 14 0 7 0 ( 22 0 50 0 ( 18 0!| 1 M AM M 1 ■sss ( — 1
! (0 -2  YRS 1 43 60 37 42 1 43 56 17 33 ( 40 51!
!ESTIMATED!3-5 YRS ! 14 20 41 46 ! 24 31 33 67 ! 28 36!
i  TIME Of (6-10.Y R S  ! 14 20 11 12 ! 10 13 0 0 ( 10 13!
(OCCUR (NO RESP t 29 0 11 0 t 24 0 50 0 ! 22 0 !
! ! ! ! ( !
! (MODE RESP! 1 . 0 2 . 0 ! 1 .0 2 . 0 ! 1 . 0 !



190 There will be a greater sharing of physical resources.

CHANGE STATEMENT 
NUMBER : 90

! -

VARIABLE t 
!
I

! i 
• 
i 
!:sssssss|: 
t 
!!
I !

VALUE

deans

N s 14

REL FREO 
CPCT) 

ABS AOJ

(NONE !
LIKELIHD ILOU !

OF IMOOERATE I
OCCUR IHIGH !

IGREAT I
INO RESP II I

ssssssss 0 0
14
29

721
29

20
4010
300

IMEAN RESPI 3 .5

I
CHAIRPERS! FACULTY 

N = 27 
s s s s sssss

REL FREO 
CPCT) 

ABS AOJ
sssssssss  

4 4
722 8

25
37 42
19 2111 0

3 .7

N s 51

REL FREO 
CPCT) 

ABS AOJ

2~S=2~ 
4 5

16 18 
43 50
22 25
14 0

3 .9

0 . I*R«
N = 6

sssssssss

REL FREQ 
CPCT) 

ABS AOJ
s s s s s s s s : 0 0 0 0 

17 25
33 SO 
17 25
33 0

4 .0

TOTAL
N s 9B I I

s s s s s s s s !

REL FREO! 
CPCT) I 

ABS ADJI I
s s s s s s s s ! 2 216

19 
3620 
16

3 .8

71 
23! 
43! 
24! 0! 

! I !2 2! 
11 14!
37 45 !
17 21!
14 17!18 0!

!
3 .3  !—! 6! 0!

IMPACT 
OF THE 
CHANGE

INONE
ILOU
IMOOERATE I
IHIGH
IGREAT I 
INO RESP I I I
IMEAN RESP!—  j .

GRP MOST ISTUOENT I 
PROMOTING!PROVOST I 

THIS 1ST ♦ FED I 
CHANGE {COMMUNITY!

INO RESP !
! ! 
IMODE RESP!

70
500
14
29

100
700200

015
33

0
17
39

2 2 
14 16

22 26 
15 17
15 0

3520
16 18 
14 0

0
0

H
so

0
0

67
33

0
0

3 .2  ! 3 . 4 1 3 .4  1 3 . 3 I 3
0 0 I 11 13 I 4 5 1 0 0 1 5
0 0 I 0 0 I 0 0 I 0 0 I 0

64 90 ! 56 65 I 63 74 I 33 67 ! 59
7 10 I 19 22 I 16 19 I 17 33 I 15
0 0 1 0 0 I 2 2 1 0 0 I 1

29 0 I 15 0 I 16 0 1 50 0 1 19
3 . 0 I 3 . 0 I 3 . 0 I 3 .0  I 3

*2 89 I 67 78 I 76 93 1 SO 100 I 69
7 11 I 4 4 I 2 2 1 0 0 I 3
0 0 1 11 13 I 2 2 I 0 0 I 4
0 0 I 4 4 I 0 0 1 0 0 I 1
0 0 I 0 0 I 2 2 I 0 0 I 1

36 0 I IS 0 I 18 0 I 50 0 I 21

1 !0!
!
I— I

! FACULTY 
TUDEA-GRP MOST (STUDENT ! 

HINDERING!PROVOST I 
THIS 1ST ♦ FED ! 

CHANGE ICOMMUNITY!
INO RESP I I I
IMODE RESP! 
!•

1.0 1.0 1.0 1.0

4!
51 
1! 
1 ! 01 i

1.0 I. . . . . . . I
24 30!
5?

SHOULD IT !  NO I 14 20
OCCUR ? !  YES I 57 80

! NO RESP I 29 0
30 35
56 65
15 0

25 30
61 70
14 0

17 25
SO 75 
33 0 01

*36” ” 46!
34 43!8 11!

10-2 YRS I 29 50
ESTIMATE013-5 YRS I 14 25

TIME OF 16-10 YRS 1 14 25
OCCUR ! NO RESP 1 43 0! I

•MOOE RESP! 1 .0

33 39
48 57

4 4
15 0

2 .0

39 48
33 4010 12 
18 0

1 .0

33 67
17 330 0 SO 0

1 .0
22 01 

I
1 .0  I
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#91 Physical f a c i l i t ie s  w i l l  become obsolete due to  lack o f adequate main­
tenance.

• CHANGE STATEHENT !(
NUMBER : 91 !

!
!

!
DEANS (CHAIRPERS

N

VARIABLE !f VALUE

I none
LIKELIHD (LOU

(REL FREG 
! (PCT)
( ABS ADJ (

(REL FREG
CPCT)

( ABS AOJ

OF 
OCCUR

(MODERATE (
(HIGH 
(GREAT 
(NO RESP ( (
(MEAN RESP( 3 .8

! 0 0 ( 7 9
( 7 a ! 11 13
I 21 27 1 7 9
! 29 36 ! 98 57
( 21 27 ! 11 13
( 21 0 ! 15 0

IMPACT 
OF THE 
CHANGE

■!■
(NONE
(LOU
(MODERATE ( 
(HIGH ( 
IGREAT ( 
(NO RESP !! 1 
(MEAN RESPI. . . . . . . . . f . . . . . . . . . j .
(FACULTV I 

GRP MOST (STUDENT (
PROMOTING!PROVOST ! 

THIS (ST ♦ FED !
CHANGE (COMMUNITY!

(NO RESP !( ! 
(MODE RESPI. . . . . . . . . j . . . . . . . . . | .
(FACULTY 1 

GRP MOST (STUDENT !
HINDERING!PROVOST ( 

THIS (ST *  FED !
CHANGE (COMMUNITY!

(NO RESP (( ! 
(MODE RESP!

SHOULD IT !  NO 
OCCUR ? ! YES

! NO RESP ( 
■(< 1YRS

! ■! 0-2
ESTIMATED(3-5 YRS !

TIME OF (6 -1 0  YRS ! 
OCCUR (NO RESP !

! ! 
(MOOE RESPI

0 7 
19
29 
29 21

9*0

0
9IB

36
360

3 .0

*7l"IoO 0 0 
29 0

I?"
36 
19 
36

22
56220

3 .5
T  9
7 9
9 9

37  93 
33  39
15 0

9 .0

2.0

3 .0

19 23
19 0

91 55
19 25
15 20
26 0

1.0

FACULTY 

N a 51

REL FREO 
(PCT) 

ABS ADJ

IB 22 10 12 
18 22 
29 30‘ 12 010 22

2 .9

2 30 0 
18 25
16 22 
35 50
29 0

9 .2

1
! O . I .R .
!
! N = 6
!: 1 s 
!
(REL FREG ( 
I (PCT) ! 
! ABS AOJ ( 
!_ _

'( " ’
!
I 
!
!
!
!
I 
!«(
((
!
!I 
!
!
!■

3 .8

’ 0"0 
0 

83 
*17 

0

0 
0 
0

83 ( 
17 ( 

0

TOTAL !
!

N = 98 !(
! S = !

REL FREC! 
(PCT) ! 

ABS AOJ! 
 !

" ~ I i ’ " l 9 l  10 12! 
15 19!
32 39!
13 16!

9 .2

1.0

2 3
29 0

29 39
22 35
39 0
2.0

1.0
( 100 100 ! ( 0 0 !

I I33 
17

2.0

I 
•( 20 ! 

90 I 
90 ! 0 !

18 0! 
!

3 .3  !
!

3 !
9 !

12 16 ( 
2B 36! 
33 92!22 0!

9 .1
0 0 ! 9 5 ! 0 0 ( 0 0 ! 1
0 0 ( 0 0 ! 0 0 1 0 0 ! 0
0 0 ( 15 19 ! B 12 ( 0 0 ! 8

69 100 ! 56 71 ! 55 87 1 83 100 ! 58
0 0 ! 9 5 f 0 0 ( 0 0 ( 1

36 0 ! 22 0 ! 37 0 ( 17 0 ! 32
! 1 I

9 .0  ! 9 .0 9 .0 ( 9 .0 ! 9
19 22 1 22 32 1 39 61 1 50 60 1 32

0 0 ! 9 5 ! 2 3 ( 0 0 ! 2
50 78 ! 33 97 ! 22 33 ( 33 90 ! 30

0 0 ! 9 5 ! 2 3 ! 0 0 ! 2
0 0 ! 7 11 ( 0 '0 ! 0 0 ! 2

36 0 ( 30 0 ! 35 0 1 17 0 ; 33
1.0

696
29

22
29
19
39

2.0

! 
! 

- !1!0!12!
8?i

0!
!
I—! 

9 7 !
3 !

9 9 !
3!
3 !
0!■

!—! 
9 2 1  

8! 01 (
3 9 !
37!
29!0(1

i
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#92 Research expertise  w i l l  be traded fo r  new equipments.

! CHANGE STATEMENT 

NUMBER : 92

DEANS 

N :  14

4
! IREL FREO

VARIABLE ! VALUE ! (PCT)
! ! ABS AOJ

ICHAIRPERS 
N = 27

REL FREQ 
(PCT) 

ABS ADJ

! NONE 
LIKELIKO ILOU

OF ------
OCCUR

! !
{MODERATE !  f

t I 
I

{HIGH 
(GREAT 
! NO RESP 
I

0
29

0140
57

0
67

0
33

0
0

{MEAN RESPI 2 *7

4 8
22 50

' 25
17 0 

0

11 
7 
0 

56

2 .5

FACULTY 
N s 51

REL FREQ 
(PCT) 

ABS ADJ

20 45
10 23
6 142 5

57 0

2 .5

O . I .R .
N = 6

! 
! 
! 
I 
!=========!!

REL FREQ ! 
(PCT) ! 

ABS ADJ ! 
 !

a o '!

TOTAL

0 
17 

0 
17 
67

4 .0

0
50 ! 0 ! 
50 ! 0 I

N = 98 I 
 !

{
REL FREQ! 

(PCT) ! 
ABS ADJ!

!========!
4 10!20
9
72

57

2.6

48!21!
17!

5!0!!!■!
IMPACT 
OF THE 
CHANGE

INONE I
ILOU !
IMOOERATE !
IHIGH 
IGREAT 
INO RESP I

0
14
14
140
57

0
33
33
3300

IMEAN RESP! 3 .0•I- ■!■

4 a
7 17
7 17

19 42
7 17

56 0

3 .5

0 0 a 21 a 21 
10 26 
12 32
63 0

3 .7

0 0 
17 
17 0 
67

3 .5

0 I 0 I 
50 I 
50 I 

0 I 
0 I 

I 
I

1
8
9

138
60

3 .5

3 ! 21! 
23! 
33! 211 

0! 
! 
! !

31!
3!

17!
43!

6 !0!!!•!

(FACULTY I 
GRP MOST ISTUOENT I 
PROMOTING!PROVOST I

THIS
CHANGE

1ST ♦ FED I 
ICOMMUNITY! 
INO RESP I 
I I
(MODE RESP!

■!■

29
0
0
7
0

64

80
0
020
0
0

1.0

11 
4 
4

15 
4

63
4 .0

301010
4010

0

no
10 28 
20 56

33 100 ! 0 0 !

2 
65

4 .0

0 
0 
0 

67

1.0

11
16

152
64

4 .0
(FACULTY t  0 0

GRP MOST (STUDENT ! 0 0
HINOERINGIPROVOST I 7 20

THIS 1ST .  FED ! 29 80
CHANGE ICOMMUNITY! 0 0

INO RESP ! 64 0I !
IMODE RESP! 4 .0

26 640 0

■!■ ■!"

7 
7 
0 

59
1.0

18
18

0
0

29 
0 
4 
0 2 

65
1.0

8S11
06
0

0 
0 

17 
17 

0 
67

3 .0

0 0 ! 
50 I 50 I 0 I 

‘  ! 
! !

22 61! 0 01
6 17!
7 19!
1 3!

63 0!
!1.0 !

’29'"76!
9 241

62 0! . . . . . . .  I
8 24!

14 41!
12 35!0! 

! 
I

SHOULD IT !  NO !
OCCUR ? !  YES !

I NO RESP !
36 83

7 17
57 0

10 -2  YRS ! 7 20
ESTIMATEDI3-5 YRS ! 21 60

TIME OF 16-10 YRS ! 7 20
OCCUR INO RESP ! 64 0! !

IMODE RESP! 2 .0

26 64
15 36
59 0

29 83
6 17

65 0
17 SO !
17 50 !
67 0 !. . . . . . . . I .
0 0 I

33 100 !0 0 !
67 0 !

!2.0 !

11 2? 
19 45
11 27
59 0

2.0

8 25
8 25

16 50
69 0

3 .0
65
2.0
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#93 Clerical tasks will be facilitated by usage of modern equipments.

CHANGE STATEMENT 
NUMBER

VALUE

! 
i

VARIABLE !•
!

: = !
INONE 

LIKELIHD ILOU 
OF :

OCCUR IHIGH
IGREAT 
INO RESP 
I

INONE I 
IMPACT ILOU I
OF THE IMOOERATE I 
CHANGE IHIGH I 

IGREAT I 
INO RESP I I I
IMEAN RESPI 

■I
I FACULTY I 

GRP MOST I STUDENT I 
PROMOTINGIPROVOST I 

.THIS 1ST ♦ FED I 
ICOMMUNITY! 
INO RESP 1 
I I
IMODE RESP!

DEANS ICHAIRPERSI FACULTY 0*2

IREL FREQ 
I (PCT)
I ABS ADJ

IREL FREQ IREL FREQ 
I (PCT) I (PCT)
I ABS ADJ I ABS AOJ

REL FREQ 
(PCT) 

ABS AOJ

CHANGE

IMOOERATE I

(MEAN RESP!

IFACULTY ! 
GRP MOST (STUDENT ! 
HINOERINGI PROVOST ! 

THIS 1ST ♦ FED ! 
CHANGE ICOMMUNITY!

INO RESP ! 
I I
IMODE RESPI

SHOULD I T | ” no”
OCCUR ? !  YES I 

! NO RESP !
10-2 YRS !

ESTIMATE0I3-5 YRS I
TIME OF 16-10 YRS !

OCCUR INO RESP I I !
IMODE RESP!

1 . 0
14
6421

*36"
21

18
82

14 20
29 0

1 . 0

IB 31 17
4 7 0

16 28 0
16 2B 17

4 7 17
43 0 SO

1 .0

iThIB 0
3 ”  41 
35 44
12 15 
2 0  0

2 . 0

1 .0
0 0 

50  100  SO 0

0 0 
17 33
50 0

1 . 0

I I
I TOTAL I I I
I N = 98 I I_______ I
! I
IREL FREQ! 
I (PCT) I 
I ABS AOJ! 
I   J
I o" 0! 

12 15!
23 29!
30 37!
15 19!
19 0 ! 

!
3 .6  !

■!
0 0 ! 

11 14!
32 39!
23 29!
14 18!
19 0!

3 .5
29 38!1 1! 
35 46!

8 11 !3
24

4! 
0 ! I

3 .0  !
- !  

19 32!
3 5 !

n  n \
6

40

18

1 0 ! 01 I
1 . 0  ! 

!

fi 7?! 
0 ! 

I
40 51!
26 32!
13 17!
21 0 !

1 . 0
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1. College o f A gricu ltu re  & Natural Resources

2. College of Arts & L e tte rs

3. College of Business & Graduate School o f Business A dm inistration

4. College of Communication A rts & Science

5. College of Education

6. College o f Engineering

7. College o f Human Ecology

8. College o f Human Medicine

9. Ju s tin  M orrill College

10. Lyman Briggs College

11. College o f Natural Science

12. College o f O steopathic Medicine

13. College o f Social Sciences

14. U niversity  College

15. College o f V eterinary  Medicine

16. Life-Long Education

17. O ffice of In s ti tu tio n a l Research
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1. A dm inistration & Higher Education
2. American Thought & Language
3. Audiology & Speech Science
4. Communication
5. Community Health Science
6. Counseling, Personnel S erv ices, & Psychology
7. Criminal Ju s tic e
8. Crop & Soil Science
9. Family & Child Science

10. Food Science & Human N utrition
11. Forestry
12. Geography
13. H ealth, Physical Education, & Recreation
14. H istory
15. Human Environment & Design
16. Management
17. Marketing & T ransportation
18. Medical Technology
19. M etallurgy, Mechanics, & M aterial Science
20. Music
21. Natural Science
22. Nursing
23. Physiology
24. Pathology
25. Racial & Ethnic Studies
26. Radiology
27. Telecommunication
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MICHIGAN STATE UNIVERSITY

Thank you fo r  agreeing to  work on our Futures p ro je c t. We a n t ic i ­
pate th a t  we w ill req u ire  about 30 minutes o f your time once a month 
over a period o f 2 months. Shahriar Ghoddousi (who w ill be using much 
of the  m ateria l fo r  h is  d is s e r ta tio n )  w ill con tact you e i th e r  In person 
o r by m all. In o rder to  re fresh  your memory, we have the  following 
purposes:

1. To c o l le c t  d e ta iled  and fac tua l inform ation th a t  describes 
the  opinions o f se le c ted  academic u n it  adm in istra to rs  and 
se le c ted  facu lty  members about the fu tu re  o f academic un its  
a t  Michigan S ta te  U niversity .

2. To c o lle c t  inform ation regarding d if fe re n t s t r a te g ie s ,  
p o lic ie s ,  and courses o f ac tion  th a t  academic u n it 
ad m in istra to rs  may use in  coping with fu tu re  changes 
(ten  y e a rs ) ,  given th a t  the changes do occur.

3. To c o lle c t  inform ation th a t  suggests adm in istra tive  
to o ls  and techniques needed by academic adm in istra to rs  
which could be provided by cen tra l adm in istra tion  o f 
Michigan S ta te  U niversity .

Thanks again.

S incerely ,

Richard L. Featherstone 
Professor

RLF:cmk
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MICHIGAN STATE UNIVERSITY

December 18, 1979

Dear Dr.

Thank you fo r  your p a r t ic ip a tio n  In th e  f i r s t  phase o f our fu tu re  
p ro je c t. Ue a n tic ip a te  th a t  we w ill req u ire  about 60 minutes o f  your 
time 1n th is  f in a l  phase. S hahriar Ghoddousi (who w ill be using th is  
m ateria l fo r  h is  d is s e r ta tio n )  w ill co n tac t you e i th e r  in  person o r by 
m ail. This Is  the l a s t  phase o f th e  study on fu tu re  changes In the 
general a t t r ib u te s  o f Higher Education which may a f fe c t  the  Academic 
Unit o r  U niversity  A dm inistration . In o rder to  re fre sh  your memory, 
we have th e  follow ing purposes:

1. To c o l le c t  d e ta ile d  and fac tu a l Inform ation th a t  describes 
the opinions o f se le c ted  academic u n it ad m in istra to rs  and 
se le c ted  fa c u lty  members about the  fu tu re  o f  academic u n its  
a t  Michigan S ta te  U n iversity .

2. To c o l le c t  inform ation regarding d if f e r e n t  s t r a te g ie s ,  p o li­
c ie s ,  and courses o f ac tio n  th a t  academic u n it ad m in istra to rs  
may use 1n coping w ith fu tu re  changes (ten  y e a rs ) ,  given th a t  
the  changes do occur.

3. To c o l le c t  Inform ation th a t  suggests ad m in istra tiv e  to o ls  and 
techniques needed by academic ad m in istra to rs  which could be 
provided by cen tra l ad m in istra tio n  o f Michigan S ta te  Uni­
v e rs i ty .

I want to  thank you again fo r  your help in  th is  time-consuming p ro je c t.

S in cere ly ,

Richard L. Featherstone 
P rofessor
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MICHIGAN STATE UNIVERSITY

I am a doctoral s tuden t working on a th e s is  study designed to  assess 
the opinions o f Michigan S ta te  U niversity  academic u n it adm in istra to rs  
on the  fu tu re  issues o f academic ad m in istra tio n . E ffectiveness and 
e ffic ien cy  in adm in istra tion  are  everyone's g oal, y e t l i t t l e  i s  known 
about th e  changes l ik e ly  to  occur in the next ten  years and the  e f fe c t  
these  changes w ill have on adm in istra tion  o f academic u n its .

This study is  an attem pt to. narrow th is  knowledge gap by id en tify in g  
the  changes l ik e ly  to  occur. The study is  designed to  provide informa­
tio n  based on the  ex ten t o f agreement among co llege  deans, departmental 
chairpersons, and se lec ted  fa c u lty  members who have been involved 1n 
actual long-range planning a t  MSU.

The study , employing a Delphi method, 1s designed as a fo u r-stag e  
mail survey.

The enclosed questionnaire  groups areas o f academic adm in istra tion  
under f iv e  major headings: F acu lty , S tudent, Program, Finance, and 
Physical Resources. Each p a r tic ip a n t i s  asked in  Question I to  11st 
the most im portant changes th a t  they foresee in  each o f th e  f iv e  areas 
l i s te d  above. In Question I I ,  the  p a r tic ip a tin g  ad m in istra to r is  
asked to  d e ta il  the most im portant adm in istra tive  p o lic ie s  necessary 
to  deal with these fu tu re  changes.

The next th re e  stages o f th is  s tudy , based on the r e s u l t  o f the f i r s t  
q u estio n n a ire , co n s is t o f sh o rt m ultip le-cho ice  q u estio n s; these w ill 
be mailed to  you in  the  next several months.

The success o f th is  study depends upon your p a r t ic ip a tio n .

Thank you very much fo r  your time and cooperation.

Sincerely  yours,

Shahriar Ghoddousi



APPENDIX G 

PHASE-ONE QUESTIONNAIRE

235



The Assessment o f Opinions of Michigan S ta te  U niversity  

Academic U nit A dm inistrators on th e  Issues o f the  

FUTURE o f Academic Unit A dm inistration

RETURN

By: May 10, 1979

To: S hahriar Ghoddousi
424 Erickson (College o f  Education) 
Michigan S ta te  U niversity

Self-addressed  envelope enclosed

Please complete fo r  2nd and 3rd stage  follow-up

Name: ________________________________________________

Unit: ___________

Address:
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PURPOSE

The purposes o f th is  study a re  as follow s:

1. To c o lle c t  d e ta iled  and fac tu a l inform ation th a t  describes 

the  opinions o f se lec ted  academic u n it adm in istra to rs and 

se lec ted  facu lty  members about the fu tu re  o f academic u n its  

a t  Michigan S ta te  U niversity .

2. To c o lle c t  Inform ation regarding d if fe re n t s t r a te g ie s ,  

p o lic ie s ,  and courses o f ac tion  th a t  academic u n it adminis­

t r a to r s  may use in  coping with fu tu re  changes (ten  y e a rs ) ,  

given th a t  the  changes do occur.

3. To c o lle c t  inform ation th a t  suggests ad m in istra tive  to o ls  

and techniques needed by academic ad m in istra to rs  which could 

be provided by cen tra l adm in istra tion  o f Michigan S ta te  

U niversity .

The inform ation regarding the f i r s t  two purposes w ill be gathered 

in  a system atic way by using the Delphi method. The Inform ation 

regarding the  th ird  s ta te d  purpose w ill be co llec ted  through a simple 

survey method, which w ill be adm inistered a t  a l a te r  tim e.
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QUESTION I

A fter each o f the  f iv e  headings given below, please l i s t  the  th ree  
most im portant CHANGES th a t  you feel WILL take place during the next 
ten years and w ill a f fe c t  your academic u n it (including the d ire c tio n  
and magnitude the change w ill ta k e , i . e . ,  in c reasin g , decreasing , 
la rg e , s m a l l , . . . ) .  I f  you feel th a t  no im portant changes w ill occur 
in  these  sp ec ified  areas during the next ten y e a rs , please Ind ica te  
th is  and re tu rn  the q u estionnaire .

I-(FACULTY)  ________________________________________________________

II-(STUDENT)

III-(PROGRAM)

IV-(FINANCE)

V-(PHYSICAL RESOURCES)
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QUESTION II

A fter each of the fiv e  headings given below, please l i s t  the most 
im portant ad m in istra tive  p o lic ie s , s tr a te g ie s ,  and courses o f action  
th a t your academic u n it might use in coping with the  fu tu re  changes 
you ind icated  1n Question I .

I-(FACULTY)____________________________________________________________

II-(STUDENT)

III-(PROGRAM)

IV-(FINANCE),

V-(PHYSICAL RESOURCES)
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The purpose of th is questionnaire Is to assess the

opinions o f M.S.U. academic u n it  ad m in istra to rs  re ­

garding the p o te n tia l changes in  the general a t t r i ­

butes of Higher Education which may a f f e c t  the u n it 

o r u n iv e rs ity  a d m in is tra tio n .

P lease RETURN

By: January 10
To: S hahria r Ghoddousi

College o f Education 
424 Erickson Hall 
Michigan S ta te  U niversity

S elf-ad d ressed  envelope enclosed.

INSTRUCTION
PLEASE REM THESE INSTRUCTIONS CAREFULLY before beginning. I f  you have any 

questions pitas* coil Shahriar Ghoddousi, J5S-1744. The change statements or* 
lis ted  on tho lo f t  hand stde of the questionnaire under tha major headings: 
Faculty. Students. Prograa, Finance, snd Physical Resources. There are SEVEN 
questions related to  each chenge it*tenant*.

1. The f i r s t  coluan is  for a NO OPINION response. I f  you have no Idea or
opinion about the change statement, please eark (X) In th is colwn and 
go to  the nest change statenent. __ „  .

I .  The neat se t of columns are related to the LIKELIHOODOF OCCURANCE of
the change. Please choose one of the five that b a s t t i t s  your opinion

3. The neat se t o f col inn a are related to  the IMPACT OF TOE CHSNQE. Please
choose one o f the five tha t beat f i t s  your opinion and nark i t  with a (X).

. 4. The neat ae t of columns ere related to  different groups or agencies that
uould HOST promote THE CHANCE (that w ill be no tt Interested In working 
to  Mke the change occurj. Please Indicate with a (X) the group or 
agency that you believe w ill nost promote the change.

5. The neat se t of columns are related to  the group* or agencies that would 
HOST HlhPIR THE CHANGE (th a t w ill be mast Interested In working to  pre- 
vant tha occuranca of the change). P lane choose the group or agency 
that bast f i t s  your opinion and mark I t  with a (X).

6. The neat column Is related to APPR0PR1ATNE5S OF THE CHANGE. I f  yw  think 
th is change SHOULD happen nark (X) In th is coluan. if  you think this 
change SHOULlTMrhappen, please leave this column BLANK. Tour rtspons* 
should indicate whether you favor tha change, not whether you think I t

7. Tha'las^three^oU m ns are .related to tha TIME THAT CHANGE HAT OCCUR. If  
you think the change will occur In tha neat two years, please nark (X) in 
the f i r s t  column; I f  you think the change will occur between two and five 
years from now, please nark (X) In the second column; end I f  you think 
the change w ill occur between five and ten years from now, please mark a 
(X) 1n the la s t colvm. '

There are three pages of change statements In this questionnaire.
Thank you for your cooperation.
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CHANGE STATEMENT

FACULTY
L  F acu lty  u o rk -lo .td  w i l l  I n c re a s e ; le s s  ( a c u i ty  e lm  w i l l  be s e l f  

2- f i iw a ; i4 l  rew ards coK xensurate w ith  p r o U s i io iw l  t r a in in g  w i l l

3* r . .c a l :y  p*nfcar« w i l l  d e c re a se  as ( a c u i ty  nem bers cdCiM *—
4 - An nuaber o f  f a c u l ty  w i l l  le a v e  h ig h e r  e d u c a tio n  f o r .  

? o s i t :e n s  In buviueys and i n d u s t r y . - - — — — —- — —
5 - T.icrc w i l l  h< l e u  f a c u lty  n o b i l i ty *  l e s s  ( a c u i ty  tu rn o v er*  and 

'*.rc.ic<r d*:uire f a r  jo b  s e c u r i t y .— — — — — —— — — —— —
6- f a c u lty  w i l l  became r a r e  a ttu n e d  to  th e  academ ic needs o f  o ld e r

and w i l l in g  to  t r y  new m ethodolog ies to  meet needs o f
ia d W iJ t . i l  i tu d e n ts  and groups in  new i i c t l n j # . — — —— .............— ——

7* There w i l l  be s»»rc "outside** a c t i v i t i e s  f o r  n o n -u n iv e rs i ty  en p lo y n en t 
i . e . ,  c o n s u l ta t io n ,  p a t i e n t  c a r e ,  e t c . - - - - - - - - - - - - - - - - - - - - - - - - - - -

f -  T acre v l l l  be in c re a s in g  c r i t i c i s e  o f  th e  p r in c ip le  o f  te n u r e .— — 
9- f a c u lty  w i l l  be no re  s o c ia l ly  concerned . —

|0 -  T*.:ere w il l  be a c lu n g e  in  r e t i r e a e itc  p a t t e r n s ;  more e a r ly  r e t i re m e n ts
w i l l  a c c u r .- - - - - - —  -------

|1 -  Tnere w i l l  be g r e a te r  v a lu e  p laced  on re s e a rc h  4 p u b l ic a t io n  o f  e
n i t  i t  *..il s c o p e .  ------------------ — ------ -------—. . . . . — — — ......................

|2 -  la o re  / i l l  be  g r e a te r  c o n p e t l t io n  w ith  In d u s try  ( o r  h ig h ly  q u a l i f ie d

•3- r c - p i r u v  f a c u l ty  w i l l  make up a la r g e r  p e rc e n ta g e  o f  th e  t o t a l  
sacul ***. — •

I - -  r .icu lv -  w i l l  be in c re a s in g ly  d i s s a t i s f i e d  w ith  t h e i r  c t r e e r . — — — —
IS- TIw age f a c u l ty  w i l l  pass  an a c c e p ta b le  l e v e l .— — — — — *
|e -  *’ ,» p a .':n » Ities  to  add younger ( a c u i ty  w i l l  d e c r e a s e .— — — — —
»7- lu c r e  i i l i  ae  a a ro  a c c o u n ta b i l i ty  w ith  re g a rd  to  te a c h in g  m is s io n .—  
IS- V.-.efw w i l l  be a  g r e a te r  number o f  f a c u l ty  exchanges and J o in t  

ap;io*.-.:acacs betw een c o lle g e s  and d e p a r tm e n ts .—
19- ?.«cuZvf w i l l  demand s a la ry  ad eq u a te  to  keep up w ith  i n f l a t i o n . — — * 
(C - V .icrt w il l  l»a a  c o n c e n tra t io n  o f  f a c u l ty  e f f o r t s  on p ro fe s s io n a l

cJwC.:vun v s . g e n e ra l e d u c a tio n . — — —— —— — — —— — — —
21- V rc s i .r c *  f o r  c o l l e c t i v e  b a rg a in in g  4 u n io n iz a t io n  w i l l  I n c r e a s e .— *
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CHANGE STATEMENT
22- T h e n  w i l l  b« s o r e  vorzcn and a ln e r lc t .e s  on Che f a c u l ty . - — — —— —
13- There w il l  be c u re  s t r in g e n t  rev iew  p r io r  co a t t a in in g  t t a u r c  and

Oro-.c rik tn .----- — ---------------------- —
14- K-'te fa c u l ty  n eab e rs  v i ' l  seek  r e t r a in in g  a s  i t  becomes a p p a re n t th a t  

t h e i r  p re se n t  s p e c ia l ty  la c k s  c a re e r  p ro sp e c ts* — — — — —
35- Tue v a l l e y  o f fa e u lc y  numbers w i l l  In c re a se  r e l a t i v e  to  th e  p resen t.*

STUDENT
1- The p ercen tage  o f  s tu d e n t  f a i l u r e  w i l l  in c re a se  s ig n i f ic a n t ly * — —
2- A i i a i t o n  s ta n d a rd s  w i l t  d ec lin e*  red u c in g  th e  q u a l i ty  o f  e n te r in g

stud* ;:.ts .—
1- ; l .S .y . u n d erg rad u a te  e n c o l l r e n t  w i l l  d e c r e a s e . - - - - - - - —— —— —----------
— JI.S.'w'. g rad u a te  and g rad u a te  p ro fe s s io n a l  en ro llm e n t w i l l  d e c r e a s e .—
5- Thera v i i l  he a la r g e r  p ercen tag e  o f  n o n - tra d  i t  Iona I  s tu d e n ts .— *— '
6 - S tudsr.ts  w i l l  demand a  g r e a te r  r o le  in  d e te rm in in g  c u r r i c u l a r  c o n te n t

U fo
7* S tuden t dca.ind f o r  s u b s id ie s ,  fe llo w sh ip s*  sc h o la rs h ip s*  e t c .  w i l l  j

8 - F ii .a rz la l  p ro b ic ss  w i l l  b r in g  about movement coward a s tu d e n t  body !
co n p .'ic j o f  th e  sociocconur.lc  e l i t e . ™ * — — — — — — — — *—

9* Tne stu d e n t p r o f i l e  w i l l  change—c o re  a p p l ic a n ts  w i l l  se e k  second
p rofs**£onal s k i l l s . ----— —- — -----  .----------------- ------------ ------------------^

iP* S tu d en ts  w i l l  be  noru  s o c ia l ly  concerned and in v o lv e d .- -----
11- f o r  :jx lem a  f l e x i b i l i t y  In  Job m ark e t, th e  s tu d e n ts  w i l l  demand a | 

b r a i i  g e n e ra l  e d u c a tio n  as w e ll a* s k i l l  t r a i n in g .—*—  --------------------- —j -
12- S c u d tu s  w i l l  becoau in c re a s in g ly  p r o te c t iv e  end a s s e r t i v e  o f  t h e i r  j

. ( lf i l i i i  as cu sc o a e rs  and e l t i t c n s *  and in to l e r a n t  o f  red  tap e  and j
b*.?re ic ra c y .—  — —- — — — -!•

|3 -  Stud«at:« w i l l  be In c re a s in g ly  d e d ic a te d  to  th e  a t t a ln n c n t  o f  p r a c t i c a l , |  
e*Vl:;*able s k i l l s  r a th e r  th an  i d e a s .— — — — — — — —— - I -

|4 -  The * « .ill ty  o f  s tu d e n ts  who w il l  com plete  a d eg ree  program  w i l l  be o f  j 
a ccr > idcr.ib ly  h ig h e r  l eve l . — - - J -  

15* Tho !:«idcnt p o p u la tio n  w i l l  have a g r e a te r  r e p re s e n ta t io n  o f  woneu I 
jn-J * ..io r  I t  t c s . - * - — — — — — — —— — — — - — — i-

|6 -  5tu::*-.t i n t e r e s t  w i l l  cover d i s c ip l in e s  and m ajo rs n o t p r e s e n t ly
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CHANGE STATEMENT
17-

P
1-

2-

I -

5-

5-

7-

8-
9-

10-

11-II-
11 -

14-

15-
16- 
17-

li-
»■!-

Th* c e l i t  o f  s tu d e n t*  who tak u  c o re  th a n  fo u r  y e a rs  t o  co ep iece  so  
u n d e rg ra d u a te  d eg ree  p to g ra a  w i l l  I n c r e a s e .-----------------------------------------

r o o r a r n
The c u r r lc u lu a  w i l l  c o m c a n tly  e h i n ^  co a d J r c s t  i v a d a b l t  Job

Tho p r o U is lo n a l  and te c h n ic a l  a re a s  w i l l  be expanded co neec 
p re s s in g  needs o f  o u r s o c i e ty .— . . . . . . . . . . . .  . . . . . . . . . . . . . . . .
Jtare " n o n -c n d ls io A a l"  c o u rse s  w i l l  be o f fe r e d ,  ( e .g .  sh o r t  co a rse * ,
new e ls e  fram es , e t c . )  — — - — - ---- -------------- --------------------------------- -------------
Study and work w i l l  be combined; a change c'rcri p re se n t  p a t te r n  o f
ed u ca tio n  fo llow ed  by w o rk .—   — *•— . . . . . . . . — . . . . . . . . . . . . . . . . . . . . .
Jtare s t r i n g e n t  and e x a c tin g  e v a lu a tio n  and a c c o u n ta b i l i ty  o f  cou rse*  
and p ra g m a s  w i l l  be denamfed by chose who pay f o r  th e n .— — —  
The c e n t r a l  a d a ln l s c r a t io n  o f  th e  u n iv e r s i ty  w i l l  in c re a s e  i t s  
q u a n t i t a t iv e  judgem ent o f  program s, e f f i c ie n c y  and p roduct w i l l  be
vi<v«d c r i t i c a l l y .  ;------------------------------------------ *------— . . . . . . . . . . . . . . . .
To cake program s c o re  f l e x ib le  and a d a p ta b le  c o re  e l e c t i v e  course*  
chac co u n t coward g ra d u a tio n  w i l l  be o f f e r e d .— — — — — —
- a r e  program s w i l l  be c a i lu re d  fo r  th e  in d iv id u a l  s tu d e n t .—— — —
There w i l l  be p re s s u re  f o r  a  re d u c tio n  In  number o f  h ig h  c o s t  te a c h in g  
mode!*, i . e .  l a b s .— — — — — — . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
There w i l l  be an  in c r e a s in g  e sp 'ia s l*  on q u a l i t y  r e s e a rc h  program s, 
p a r t i c u l a r ly  r e s e a rc h  a p p lie d  to  s o c ia l  n e e d s .— — — — —
Sesaarch  w i l l  be t i e d  n e re  c lo s e ly  to  i n s t r u c t i o n .— — — — — —
T here w i l l  be &ora c h o ic e  o f  g e n e ra l ed u c a tio n  c o u rse # .* — -*— — f—
T’.'.ere w i l l  be an In c re a su  in  r e s e a rc h  and te a c h in g  in  tho b e h a v io ra l
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C jtp u w r  S c ien ce  i n s t r u c t io n  w i l l  become a p a r t  o f  e l l  e d u c a tio n a l
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20- T here w il l  he in c re a s in g  p re s s u re  co p o p u ia r i ic  c o u rses  co a t t r a c t  
s tu d « * : : s .~ —------ --------— —— ---------------------------- -—

FINANCE
1- c o n s t ra in ts  u i l l  reduce  su p p o rt s e r v i c e s . - ---------------------------
2 - S tu d en ts  *<111 have to  c a r ry  a  la r g e r  s h i r e  o f  d ie  cosc o f  education*  

( i n c r - i s e l  tu ic in n ) —  ......................................................................... - -
3 - S ta te  ir il  T e J e n l  su p p o rt w i l l  be in c re a s in g ly  d i f f i c u l t  co f ic c .— -■
4 - There u i l l  be in c rease d  r e l ia n c e  on o u ts id e  funding* i . e . ,  g ra n ts  

and c o n t r a c ts . — — -------    —------  —  --------------- — . —---- ------
5* TLvre w il l  he l e s s  p r iv a te  coney fo r  re sea rch * — — —----- - - - - -
C- There w«K he in c re a s in g  p re s s u re  fu r  dR partn en ts  Co o b ta in  fund ing

I Crum a u ts id *  so u rc e s  o th e r  chan g e n e ra l fu n d s .--------------------------------------
7 - T.turc w il l  be in c rease d  dependence on f a c u l ty  g en e ra ted  fu n d s , g i f t s ,  

g r j n t i ,  c o n t r a c ts ,  c o n s u l ta t io n ,  and p a t i e n t  c a r e . - — ——- — —
8 - ;?or*s r ig a ro u s  b u d g e tin g  co n cep ts  (z e ro  base budge tin g ) w i l l  be 
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, 9 -  S a la ry  in c re a se s  w i l l  n o t keep pace w ith  i n f l a t i o n .—  --------------------
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o f  I n f la t io n  and th e  a c ce p ta n ce  o f  t r a in in g  grant**.- -----------------------

M -  There w il l  ae se v e re  co cp cc ic io n  betw een th e  sc ie n c e s  and th e  
hu-a.-.itl*ss fo r S ta te  su p p o rt o f  I n s t r u c t i o n . - —

12- The ;jar« l o f  T ru s te e s  v l l l  c o n tin u e  co co n s id e r p o l i t i c a l  I s s u e s  In 
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-C- There u t i l  be d o  r e  In f lu e n c e  mu! c o n tro l  by o u t s id e  a g e n c ie s  b ecause  | 

o f th e  f in a n c ia l  su p p o rt t h a t  p r iv a t e  b u s in e ss  and in d u s t r y  v l l l  g iv e  •

PHYSICAL R E S O U R C E  ..........
1- There w i l l  bo g r e a te r  em phasis on e lc c t r o n lc /c o n p u tc r  te a c h in g

2- There w i l l  be g r e a t e r  demand f o r  com puter u sa g e  and f a c i l i t i e s . - ----------- !
3- T n ::e  w i l l  be r i s i n g  p re s s u re  f o r  s p e c ia l iz e d  l i b r a r i e s  and s e p a ra te  j
t- T 'rer s w i l l  be r a r e  p u b l ic ,  m m -u n lv e rs lty  u se  o f  f a c i l i t i e s .  —
5- ( s l y  v i t a l l y  n eeded , r a d a s t ,  and h ig h  p r i o r i t y  no*- c o n s t ru c t io n  w i l l  

» p la c e  fo llo w in g  c c n p lc t io n  o f  th e  Cor.munlcacion A rcs & Che
?w:or*.in; Arts bulldir.ji. ---.------------------ — ---------------------

S- C i-v js  v id e  r r a d e l in j* ,  r e fu r n is h in g ,  and Improvement o f  o ld  b u ild in g s
v l l l  have p r i o r i t y  o v e r  new o n e s .—  -----   —

7- "  ? ;«  w i l l  be in c re a se d  c o m p e titio n  fo r  p h y s ic a l  r e s o u rc e s  b o th
v i th in  c o lle g e s  and th e  t o t a l  u n i v e r s i t y .—  — -------------------------------- -

S— T .-Jrs w i l l  be a g r e a t e r  s h a r in g  o f  p h y s ic a l . r e s o u r c e s .— -------------  —
9- P h y sica l f a c i l i t i e s  w i l l  k c u s i: o b so le te  due to  la c k  o f  ad eq u a te

- :  im ic r.an C e .---------------- — ------------------ — — .------------------ . . . . . . . . . . . . .
10- K c-:» rch  e x p e r t i s e  w i l l  be trade*! fo r  new e q u ip m e n t.-— — - — ™ -  
11* O . r i c i !  ta sk s  w i l l  be f a c l  M c.itcd  by th e  u sage  o f  n ad e rn  eq u ip m en t.—

V hat k ind  o f  TOOLS, TEClKtQWES . and 
SyPPgRT, c e n t r a l  a d m in is t r a t io n  o f

S ta te  U n iv e r s i ty  stay p ro v id e  
y rv  to  f a c i l i t a t e  your a d n ln ls t r a t lv * .
Job In o rd e r  to  cope w ith  changes.
? l e : s s  PRIORITIZE your su g g e s tio n s .

I f  n o te  roon In  needed p le a s e  u se  b ick o f  th i s  
s h e e t .
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