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ABSTRACT

THE DILEMMA OF UNIONIZATION:
A LONGITUDINAL CASE STUDY OF FACULTY AT 

MICHIGAN STATE UNIVERSITY

By

Su s a n  C a t h e r i n e  Z o n i a

U n i o n i z a t i o n  o f  f a c u l t y  i n  Ame r i c a n  c o l l e g e s  and 

u n i v e r s i t i e s  d o e s  n o t  c o n f o r m t o  mo s t  t h e o r i e s  o f  c o l l e c t i v e  

b a r g a i n i n g  t h a t  h a v e  f o c u s e d  m a i n l y  on b l u e - c o l l a r  w o r k e r s .  

Us i n g  a s a m p l e  o f  f i v e  c o l l e g e s  a t  Mi c h i g a n  S t a t e  U n i v e r ­

s i t y ,  we c o l l e c t e d  d a t a  i n  1 9 7 7 ,  1978 and 1981 a b o u t  f a c u l t y  

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g ,  u n i v e r s i t y  

a d m i n i s t r a t i o n ,  t h e i r  c o m m u n i c a t i o n  p a t t e r n s ,  p e r c e p t i o n s  o f  

i n f l u e n c e  and s a t i s f a c t i o n .  In a d d i t i o n  t o  i n v e s t i g a t i n g  

p s y c h o l o g i c a l  v a r i a b l e s ,  we a l s o  a d d e d  t o  t h e  1981 d a t a  s e t  

s t r u c t u r a l  d a t a  on d e p a r t m e n t  s i z e ,  b u d g e t ,  t u r n o v e r  o f  

f a c u l t y ,  s a l a r y  and e n r o l l m e n t s .  Th e s e  v a r i a b l e s  m e a s u r e d  

t h e  i m p a c t  o f  t h e  work s e t t i n g  upon a t t i t u d e s  t o w a r d s  

c o l l e c t i v e  b a r g a i n i n g .  Th r o u g h  r e g r e s s i o n  a n a l y s i s ,  we 

f o u n d  t h e  s t r u c t u r a l  v a r i a b l e s  c o n t r i b u t e d  l i t t l e  t o  o u r  

u n d e r s t a n d i n g  o f  a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .

One a t t i t u d i n a l  v a r i a b l e ,  a g r e e m e n t  w i t h  p o l i c y  s t a t e m e n t s ,  

a c c o u n t e d  f o r  mo s t  o f  t h e  e x p l a i n e d  v a r i a n c e  i n  o u r  

d e p e n d e n t  v a r i a b l e .  T r a d i t i o n a l  e x p l a n a t i o n s  o f  why f a c u l t y



f a v o r  c o l l e c t i v e  b a r g a i n i n g  b a s e d  on a g e ,  r a n k ,  g e n d e r ,  j o b  

s a t i s f a c t i o n ,  and p a t t e r n s  o f  i n f l u e n c e  wer e  n o t  s u p p o r t e d  

by o u r  d a t a .  B e c a u s e  t h e s e  d a t a  we r e  g a t h e r e d  u n d e r  v e r y  

d i f f e r e n t  a d m i n i s t r a t i v e  and e c o n o mi c  c o n d i t i o n s ,  we t h i n k  

t h e i r  m e a s u r e s  a r e  s t a b l e  and show how c u r r e n t  t h e o r i e s  

r e q u i r e  r e v i s i o n  t o  e x p l a i n  p r o f e s s i o n a l  u n i o n i z a t i o n .
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CHAPTER I 

INTRODUCTION

La bor  u n i o n s  i n  t h e  U n i t e d  S t a t e s  h a v e  had  a r i c h  and 

c o l o r f u l  h i s t o r y .  The i n t e r e s t e d  r e a d e r  w i l l  f i n d  m y r i a d s  

o f  s t u d i e s  i n  any l i b r a r y  c o n c e r n i n g  t h e  g r o w t h  and 

e v o l u t i o n  o f  u n i o n s .  In o r d e r  t o  do j u s t i c e  t o  t h i s  

h i s t o r y ,  and f o r  o u r  p u r p o s e s  h e r e ,  we w i l l  c o n f i n e  o u r  

s t a t e m e n t s  p r i m a r i l y  t o  t h e  c u r r e n t  s i t u a t i o n s  u n i o n s  f i n d  

t h e m s e l v e s  i n .

A. La b o r  Un i o n s

The h i s t o r y  o f  t h e  l a b o r  movement  i n  t h e  U n i t e d  S t a t e s  

h a s  l a r g e l y  be e n  a b l u e - c o l l a r  p h e n o me n o n .  Whi l e  u n i o n s  

h a v e  s u c c e e d e d  i n  o r g a n i z i n g  some g r o u p s  o f  w h i t e - c o l l a r  

w o r k e r s ,  i t  i s  i n  t h e  i n d u s t r i a l  s e c t o r  t h a t  u n i o n s  h a v e  

e n j o y e d  t h e i r  g r e a t e s t  s u c c e s s  and r e m a i n  c o n c e n t r a t e d  

t o d a y .

Uni ons  s e e k  b a r g a i n i n g  e f f e c t i v e n e s s  a b o v e  a l l  e l s e .

J u r i s  and Roomkin ( 1 9 8 0 ,  p .  66)  h a v e  n o t e d  t h a t  u n i o n s

t y p i c a l l y  i mpos e  two l i m i t s  i n  n e g o t i a t i o n s  t o  i n c r e a s e

t h e i r  e f f e c t i v e n e s s .  F i r s t ,  " . . . t h e y  d e l i b e r a t e l y  l i m i t  t h e

b a r g a i n  t o  t h e  t e r m  o f  e m p l o y m e n t " .  S e c o n d ,

" . . . t h e  u n i o n s  l i m i t  t h e m s e l v e s  t o  a ' g r i e v i n g ' ,  
p r o t e c t i v e ,  a d v e r s a r y  p o s t u r e  as  b e i n g  more  c o m p a t i b l e  
w i t h  b a r g a i n i n g  e f f e c t i v e n e s s  t h a n  c o m a n a g e m e n t ,

1



p a r t n e r s h i p ,  o r  any  o t h e r  v a r i a t i o n  wh i c h  p u t s  t h e  
u n i o n  i n  an i n i t i a t i n g  r o l l . . . T h e  u n i o n  p r e f e r s  t o  
a f f e c t  e mp l o y me n t  by g r i e v i n g  i n c r e m e n t a l l y  r a t h e r  t h a n  
by f o r m u l a t i n g  i t  w h o l e s a l e  t h r o u g h  c o d e c i s i o n - m a k i n g . "

I s s u e s  c o n c e r n i n g  wages  and e v e n  j o b  c o n s c i o u s n e s s  a r e  

s e c o n d a r y  e s p e c i a l l y  i f  t h e y  c l a s h  w i t h  u n i o n  e f f e c t i v e n e s s  

i n  b a r g a i n i n g .

Un i o n s  had  t h e i r  g r e a t e s t  s u c c e s s  i n  o r g a n i z i n g  t h e  

l a r g e ,  mass  i n d u s t r i e s  o f  m i n i n g ,  t r a n s p o r t a t i o n ,  b u i l d i n g  

and m a n u f a c t u r i n g  ( H i l d e b r a n d ,  1 9 7 9 ) .  Wh i l e  t h e y  wer e  

t r a d i t i o n a l l y  u n i o n  s t r o n g h o l d s ,  t h e s e  f o u r  i n d u s t r i e s  h a v e  

b e e n  d e c l i n i n g  a s  a p e r c e n t a g e  o f  t o t a l  e mp l o y me n t  i n  r e c e n t  

y e a r s .  T a b l e  I shows  how t h e  p e r c e n t a g e  e mp l o y e d  h a s  

d e c r e a s e d  o v e r  t h e  t w e n t y - t w o  y e a r  p e r i o d .  A l t h o u g h  t h e  

n a t i o n a l  i nc ome  (GNP) o r i g i n a t i n g  f r o m e a c h  i n d u s t r y  h a s  

more  t h a n  d o u b l e d  o v e r  t h i s  p e r i o d ,  t h e  number  o f  b l u e -  

c o l l a r  w o r k e r s  e m p l o y e d  h a s  n o t  k e p t  p a c e  w i t h  t h e s e  

c h a n g e s .  The a r e a s  o f  t r a d i t i o n a l  u n i o n  s u p p o r t ,  g r e a t l y  

e f f e c t e d  by t e c h n o l o g i c a l  c h a n g e s ,  h a v e  become l e s s  l a b o r  

i n t e n s i v e  and more  c a p i t a l  i n t e n s i v e ,  t h e r e b y  r e d u c i n g  t h e  

number  o f  w o r k e r s  n e e d e d .

Un i o n s  h a v e  s u f f e r e d  l o s s e s  n o t  o n l y  i n  t e r m s  o f  t h e  

number  o f  d u e s  p a y i n g  me mb e r s ,  b u t  a l s o  t h e y  h a v e  l o s t  a 

g r o w i n g  number  o f  r e p r e s e n t a t i o n a l  e l e c t i o n s .  In 1946 ,

79. 5% o f  e l e c t i o n s  r e s u l t e d  i n  t h e  e s t a b l i s h m e n t  o f  

c o l l e c t i v e  b a r g a i n i n g  u n i t s ;  i n  1 9 6 7 ,  u n i o n  s u c c e s s  r a t e  

f e l l  t o  6 0 . 7 %,  and by 1976 t h i s  f i g u r e  had d r o p p e d  t o  4 9 . 7 %.  

Un i o n s  a r e  l o o s i n g  o v e r  f i f t y  p e r c e n t  o f  a l l  r e p r e s e n t a -



TABLE 1

NATIONAL INCOME AND EMPLOYMENT PATTERNS FOR SELECTED INDUSTRIES

1963 1976 1985
N a tio n a l  Income 
O r i g i n a t i n g  ( i n  
b i 1 l i o n s ) X

Employment 
( i n  th o u sa n d s ) X

N a t io n a l  Income 
O r i g i n a t i n g  ( i n  
b i l l i o n s ) X

Employment 
( i n  th o u sa n d s ) X

Employrm
P r o j e c t

C o n s t r u c t io n  and 
Mining 3 0 .2 6 .2 3 ,598 5 .3 87 .1 6 .2 4 ,1 5 3 4 .7 6 .1

T r a n s p o r t a t i o n  and 
P u b l ic  U t i l i t i e s 40 .1 8 .4 3 ,903 5 .8 106.8 7 .6 4 ,507 5.1 4 .9

M anufac tu r ing 143.8 2 9 .8 16,995 25 .1 365.0 26 .1 18,954 21 .7 20 .6

S e r v ic e s 54 .1 11 .2 8,325 12.3 188.2 13.4 14,602 16.7 22.1

co
S o u rce :  e x c e r p te d  from Hervey A. J u r i s  and Myron Roomkin ( e d s . )  The S h r in k in g  P e r i m e t e r :  Unionism and Labor R e la t i o n s  in 

t h e  M a nufac tu r ing  S e c t o r . (L e x in g to n ,  M a ssach u se t :  L ex ing ton  Books, 1980) ,  p .  8 .



t i o n a l  e l e c t i o n s  h e l d  ( U. S .  News and Wor l d  R e p o r t , J u l y  2 5 ,  

1 9 7 7 ) .  Toda y  t h e y  r e p r e s e n t  l e s s  t h a n  21* o f  n o n - f a r m  

w o r k e r s  (BLS D a i l y  R e p o r t  No.  1 8 1 ,  9 / 1 8 / 8 1 ) .

La bor  u n i o n s  i n  t h e  U n i t e d  S t a t e s  wer e  and s t i l l  a r e  

h e a v i l y  c o n c e n t r a t e d  i n  b l u e - c o l l a r  i n d u s t r i e s  e m p l o y i n g  

s e m i - s k i l l e d ,  n o n - p r o f e s s i o n a l s ,  s uch  as  t h o s e  m e n t i o n e d  

a b o v e .  They e m p h a s i z e  l e n g t h  o f  wo r k i n g  d a y ,  s a l a r i e s  and 

t h e  s omewhat  " a r b i t r a r y "  r u l e  o f  t h e  m a n a g e r s  o v e r  t h e  

w o r k e r s .  T h e i r  h i s t o r y  o f  s t r i k e s ,  v i o l e n c e ,  w a l k - o u t s  and 

c h a r g e s  o f  c o r r u p t i o n  h a v e  made many w h i t e - c o l l a r  w o r k e r s  

h e s i t a n t  t o  i d e n t i f y  w i t h  t h e  " u n i o n s  o f  wage e a r n e r s "

( R e e s ,  1 9 6 2 ) .

B. W h i t e - C o l l a r  Wo r k e r s  and La b o r  Un i o n s

B l u e - c o l l a r  w o r k e r s  e mp l o y e d  i n  mass  p r o d u c t i o n  

i n d u s t r i e s  h a v e  b e e n  s omewhat  e a s i e r  t o  o r g a n i z e  t h a n  t h e i r  

w h i t e - c o l l a r  c o u n t e r p a r t s  p r e c i s e l y  b e c a u s e  o f  t h e  w o r k i n g  

a r r a n g e m e n t s  o f  b l u e - c o l l a r  w o r k e r s .  D i s s e m i n a t i n g  

i n f o r m a t i o n  and c r e a t i n g  g r o u p  o r  p e e r  p r e s s u r e  and a 

f e e l i n g  o f  s o l i d a r i t y  i s  l e s s  d i f f i c u l t  i n  a f a c t o r y  t y p e  

s e t t i n g  t h a n  i n  i s o l a t e d  o f f i c e s  w i t h  f ew w o r k e r s .  P u b l i c  

s e n t i m e n t  a l s o  t e n d s  t o  be  s omewhat  more  s y m p a t h e t i c  t o  

manua l  w o r k e r s  w a l k i n g  away f r o m t h e i r  j o b s  and s t r i k i n g  f o r  

b e t t e r  wages  and w o r k i n g  c o n d i t i o n s .  T h e r e  i s  l i t t l e  

s y m p a t h y  f o r  a t e a c h e r  o r  g o v e r n m e n t  e m p l o y e e  w a l k i n g  away 

f r om t h e i r  d e s k s  f o r  t h e  same r e a s o n  (von Ho f f ma n ,  1 9 7 8 ;  

N a t i o n s  B u s i n e s s ,  19 7 7 ;  U. S .  News and Wor ld R e p o r t ,  1 9 7 8 ) .



The t e c h n i c a l  and p r o f e s s i o n a l  c l a s s  i s  t h e  f a s t e s t  

g r o w i n g  g r o u p  and t h i s  g r o w t h  i n  t h e  s e r v i c e  s e c t o r  o f  t h e  

economy i s  shown i n  T a b l e  I .  The o c c u p a t i o n s  i n c l u d e d  in  

t h i s  s e c t o r  a r e  o f  t wo m a j o r  g r o u p s :  human s e r v i c e s  ( e . g . ,

e d u c a t i o n ,  h e a l t h  and s o c i a l  s e r v i c e s )  and p r o f e s s i o n a l  and 

t e c h n i c a l  s e r v i c e s  ( r e s e a r c h  and e v a l u a t i o n ) .  The s e r v i c e  

i n d u s t r i e s  i n  1963 r e p r e s e n t e d  11. 2% o f  t h e  GNP and t h i s  

i n c r e a s e d  by o n l y  2. 4% t o  13. 44% i n  1 9 7 6 .  The p e r c e n t a g e  

e m p l o y e d ,  h o w e v e r ,  i n c r e a s e d  f r om 12.3% t o  16. 69% o v e r  t h e  

same p e r i o d .  T h i s  c l e a r l y  shows t h a t  t h e  s e r v i c e  i n d u s t r i e s  

r e q u i r e  more  l a b o r  t h a n  c a p i t a l  i n v e s t m e n t .  T h i s  i m p l i e s  

t h a t  l a b o r  i s  more  c r i t i c a l  t o  t h e  s e r v i c e  s e c t o r ,  i . e . ,  a 

c h a n g e  i n  t e c h n o l o g y  i s  l e s s  l i k e l y  t o  d i s p l a c e  a l a r g e  

s e g m e n t  o f  t h e  w o r k i n g  p o p u l a t i o n  t h a n  i n  t h e  i n d u s t r i a l  

s e c t o r .  Gi ve n  t h a t  l a b o r  i s  c r i t i c a l  t o  t h e  s e r v i c e  s e c t o r ,  

u n i o n s  mus t  b e g i n  t o  make i n - r o a d s  w i t h  w h i t e - c o l l a r  

e m p l o y e e s  i f  t h e y  a r e  t o  s u r v i v e .

One o f  t h e  m a j o r  b a r r i e r s  t o  o r g a n i z i n g  w h i t e - c o l l a r

w o r k e r s  i s  t h e i r  q u a s i - p r o f e s s i o n a l  p e r c e p t i o n  o f  t h e i r  

e mp l o y me n t  s i t u a t i o n  ( J u r i s  and Roomki ng ,  19 7 8 ;  Smi t h  and 

H o p k i n s ,  1 9 7 9 ) .  P r o f e s s i o n a l s  u s u a l l y  h o l d  a " p r o -  

ma n a g e me n t "  o r i e n t a t i o n  ( B e y e r  and L o d a h l ,  19 7 6 ;  Dean ,

1 9 5 4 ) .  They v i e w  u n i o n s  as  e m p l o y i n g  c o e r c i o n  and 

e n c o u r a g i n g  " u n p r o f e s s i o n a l "  o r  " u n d i g n i f i e d "  b e h a v i o r ;  

e . g . ,  s t r i k e s  and w a l k - o u t s .  D i r e c t o r s  o f  c o r p o r a t i o n s  who 

i n c r e a s e  p r o f i t s  t o  s h a r e - h o l d e r s  a r e  s e e n  as  t h e  c a p t a i n s

o f  i n d u s t r y  w h i l e  u n i o n  o f f i c i a l s  who do t h e  same f o r  t h e i r



s h a r e - h o l d e r s  ( me mb e r s )  a r e  s e e n  as  f u e l i n g  i n f l a t i o n .

S i m i l a r l y ,  b u s i n e s s m e n  who b r e a k  t h e  l aw commi t  " w h i t e -

c o l l a r  c r i m e s "  w h i l e  u n i o n  o f f i c i a l s  a r e  c h a r g e d  w i t h

r a c k e t e e r i n g  (von  Ho f f ma n ,  1 9 7 8 ) .

T r a d i t i o n a l  b l u e - c o l l a r  u n i o n s  h a v e  b e e n  v e r y  e f f e c t i v e

i n  i m p r o v i n g  t h e  wages  o f  t h e i r  member s  ( F r e e m a n ,  1 9 7 9 ) .

Un i o n s  s t r e s s  t h e  u s e  o f  c o l l e c t i v e  e f f o r t s  t o  o b t a i n

c o l l e c t i v e  s a l a r y  i n c r e a s e s  and o t h e r  b e n e f i t s  b a s e d  on

s e n i o r i t y  r a t h e r  t h a n  on s k i l l  ( S c h r a m ,  1 9 7 3 ;  Lewi s  and

Ryan ,  1 9 7 6 ) .  T h i s  r u n s  c o u n t e r  t o  t h e  p r o f e s s i o n a l ' s  i d e a

o f  b e h a v i o r  and a d v a n c e m e n t .  As B e l l  ( 1 9 7 6 ,  p .  72)  ha s

n o t e d ,  w h i t e - c o l l a r  w o r k e r s  a r e  r e c r u i t e d  p r i m a r i l y  f rom t h e

m i d d l e  c l a s s .  B e c a u s e  o f  t h e i r  s o c i a l  o r i g i n s  a n d :

" . . . i n  p a r t  b e c a u s e  o f  t h e  e t h o s  o f  ' c l e a n  c u f f  
o c c u p a t i o n s ' "  ( w h i t e - c o l l a r  w o r k e r s  w e r e )  " s t u b b o r n l y  
d e t e r m i n e d  t o  m a i n t a i n  a s e l f - i m a g e  and s e l f - e s t e e m  
t h a t  was ' m i d d l e  c l a s s ' " .

I t  i s  n o t  s u r p r i s i n g  t h e n  t h a t  p r o f e s s i o n a l s  s t r u g g l e  

t o  m a i n t a i n  d i s t a n c e  f r om p r o d u c t i o n  w o r k e r s  and c o n t i n u e  t o  

i d e n t i f y  u n i o n s  w i t h  b l u e - c o l l a r  w o r k e r s  ( G o l d s t e i n ,  1 9 5 5 ) .

Al l  o f  t h i s  i s  n o t  me a n t  t o  i m p l y  t h a t  u n i o n s  h a v e  

c o m p l e t e l y  " s t r u c k - o u t "  i n  t r y i n g  t o  o r g a n i z e  w h i t e - c o l l a r  

w o r k e r s .  The m a j o r  a r e a  o f  u n i o n  g r o w t h  o v e r  t h e  l a s t  

d e c a d e  h a s  come p r e c i s e l y  f r o m o r g a n i z i n g  g o v e r n m e n t  

e m p l o y e e s  and t e a c h e r s .  The N a t i o n a l  E d u c a t i o n a l  

A s s o c i a t i o n  and t h e  Ame r i c a n  F e d e r a t i o n  o f  S t a t e ,  Co u n t y  and 

M u n i c i p a l  Emp l o y e e s  a r e  among t h e  t e n  l a r g e s t  u n i o n s  i n  t h e  

c o u n t r y .



V i c t o r i e s  by  t h e s e  g r o u p s  wer e  o b t a i n e d  p r i m a r i l y  f o r  

two r e a s o n s .  F i r s t ,  and mo s t  i m p o r t a n t l y ,  was t h e  p a s s a g e  

o f  E x e c u t i v e  O r d e r  10988  i n  1962 t h a t  e n c o u r a g e d  u n i o n i s m  i n  

t h e  f e d e r a l  s e r v i c e .  T h i s  c l e a r l y  g r a n t e d  l e g i t i m a c y  and 

s u p p o r t  t o  p u b l i c  u n i o n i s m ,  j u s t  a s ,  i n  1 9 3 5 ,  t h e  Wagner  

Act  h e l p e d  b l u e - c o l l a r  i n d u s t r i a l  w o r k e r s .  S i m i l a r l y ,  

e n a b l i n g  l e g i s l a t i o n  was p a s s e d  i n  s t a t e s  s u c h  as  M i c h i g a n ,  

New York and P e n n s y l v a n i a  t h a t  g r a n t e d  t e a c h e r s  t h e  r i g h t  t o  

b a r g a i n  c o l l e c t i v e l y .  S e c o n d l y ,  i n  t h e s e  two g r o u p s ,  l a r g e  

n u mb e r s  o f  e m p l o y e e s  t e n d  t o  work i n  c l o s e  p r o x i m i t y  t o  e a c h  

o t h e r .  Once t h e  N a t i o n a l  La bor  R e l a t i o n s  Boar d  r u l e d  t h a t  

t h e y  h a v e  a r i g h t  t o  o r g a n i z e ,  t h e  o r g a n i z i n g  i s  l e s s

p r o b l e m a t i c  i n  t h e s e  e mp l o y me n t  s e t t i n g s  t h a n  i n  t h o s e  w i t h

f ew p r o f e s s i o n a l s .  Once o r g a n i z e d ,  h o w e v e r ,  t h e y  do n o t  

a l w a y s  e n j o y  t h e  r i g h t s  and p r i v i l e g e s  o f  t h e i r  b l u e - c o l l a r  

c o u n t e r - p a r t s .  W h i t e - c o l l a r  u n i o n i z e d  w o r k e r s  h a v e  

f r e q u e n t l y  b e e n  d e n i e d  t h e  r i g h t  t o  s t r i k e  ( t o  w i t ,  t h e  a i r  

t r a f f i c  c o n t r o l l e r s  b e i n g  f i r e d  f o r  f a i l u r e  t o  r e t u r n  t o  

wo r k ,  a n d ,  t e a c h e r s  o r d e r e d  b a c k  t o  t h e  c l a s s r o o m ) .  One o f  

t h e  m a j o r  wea pons  o f  t h e  u n i o n  h a s  b e e n  d e n i e d  t o  p u b l i c

e m p l o y e e s  u n d e r  some c i r c u m s t a n c e s .

Smi t h  and Ho p k i n s  ( 1 9 7 9 )  and Kochan ( 1 9 7 9 )  f o u n d  t h a t  

w h i t e - c o l l a r  w o r k e r s  wer e  mor e  l i k e l y  t o  f a v o r  u n i o n i z a t i o n  

when t h e y  wer e  d i s s a t i s f i e d  w i t h  t h e  c o n t e n t ,  s c o p e  and 

o r g a n i z a t i o n  o f  t h e i r  j o b s .  The i s s u e s  o f  s a l a r i e s  and 

f r i n g e  b e n e f i t s  wer e  a l s o  i m p o r t a n t ,  h o w e v e r ,  t h e  

r e s e a r c h e r s  f o u n d  d i s s a t i s f a c t i o n  w i t h  w o r k i n g  s i t u a t i o n s ,



l ow o c c u p a t i o n a l  s t a t u s  and l e s s  i n v o l v e m e n t  w i t h  t h e  

o r g a n i z a t i o n  c o n t r i b u t e d  more  t o  p r o m o t i n g  f a v o r a b l e  

a t t i t u d e s  t o w a r d s  u n i o n i z a t i o n .  W h i t e - c o l l a r  w o r k e r s  

o p p o s e d  t o  u n i o n i z a t i o n  f r e q u e n t l y  c i t e  f e a r s  o f  l o s s  o f  

a u t o n o my .  H i s t o r i c a l l y ,  u n i o n s  h a v e  n o t  b e e n  s t r o n g  

p r o p o n e n t s  o f  wo r k e r  a u t o n o my ,  n o r  h a v e  t h e y  c h a l l e n g e d  t h e  

o r g a n i z a t i o n  o f  work i t s e l f  ( B e l l ,  1 9 7 6 ) .  One a s p e c t  o f  

b e i n g  a p r o f e s s i o n a l  c o n c e r n s  i n t e r n a l ,  p e e r - r e v i e w  and 

m o n i t o r i n g  o f  work a s  w e l l  as  h a v i n g  some c o n t r o l  o v e r  t h e  

work p r o c e s s  i t s e l f .  As s t a t e d  e a r l i e r ,  u n i o n s  h a v e  l a r g e l y  

t a k e n  a g r i e v i n g ,  p r o t e c t i v e ,  a d v e r s a r y  p o s i t i o n .  U n l e s s  

u n i o n s  c h a n g e  t h e i r  t a c t i c s  ( e . g . ,  p l a y  up t h e  p r o f e s s i o n a l ,  

n o t  e m p l o y e e ,  a s p e c t s  o f  w h i t e - c o l l a r  w o r k e r s '  j o b s )  i t  i s  

h i g h l y  u n l i k e l y  t h a t  t h e  t r a d i t i o n a l  u n i o n s  w i l l  be a b l e  t o  

o r g a n i z e  l a r g e  b l o c k s  o f  w h i t e - c o l l a r  w o r k e r s  i n  

e n g i n e e r i n g ,  s c i e n c e ,  t r a d e ,  f i n a n c e ,  and i n s u r a n c e  t h a t  

r e m a i n  v i r t u a l l y  u n t o u c h e d  and u n l i k e l y  t o  o r g a n i z e  u n d e r  

t h e  c u r r e n t  s i t u a t i o n .

C. U n i v e r s i t y  and C o l l e g e  F a c u l t i e s  and La b o r  Un i o n s

The a b o v e  d i s c u s s i o n  h a s  a t t e m p t e d  t o  show t h a t  w h i l e  

t r a d i t i o n a l  u n i o n s  h a v e  s u c c e e d e d  i n  o r g a n i z i n g  mass  

i n d u s t r i e s ,  t h e i r  h i s t o r y  and p h i l o s o p h y  d o e s  n o t  r e a d i l y  

l e n d  i t s e l f  t o  w h i t e - c o l l a r  w o r k e r s .  In t h i s  s e c t i o n ,  we 

w i l l  a r g u e  t h a t  c o l l e g e  and u n i v e r s i t y  f a c u l t y  c o n s t i t u t e  a 

s p e c i a l  s u b - c a t e g o r y  o f  w h i t e - c o l l a r  w o r k e r s  and h e n c e ,  p o s e



e v e n  more  p r o b l e m s  f o r  o r g a n i z i n g  a t t e m p t s .  We w i l l  b r i e f l y  

e x p l o r e  t h i s  t o p i c  h e r e  and e l a b o r a t e  on i t  i n  C h a p t e r  I I I .

The f i r s t  m a j o r  d r i v e  t o  o r g a n i z e  f o u r - y e a r  c o l l e g e s  

came i n  1965 when t h e  Ame r i c a n  F e d e r a t i o n  o f  T e a c h e r s  s o u g h t  

t o  e s t a b l i s h  t h e m s e l v e s  as  t h e  c o l l e c t i v e  b a r g a i n i n g  a g e n t  

a t  f o u r  C a l i f o r n i a  S t a t e  c o l l e g e s  ( G e r t h  and Haen ,  1 9 7 1 ) .

In t h e i r  f i r s t  a t t e m p t  t o  p e n e t r a t e  t h e  f o u r - y e a r  c o l l e g e  

c a m p u s e s ,  t h e y  had  a f i f t y  p e r c e n t  s u c c e s s  r a t e .

As o f  1 9 7 8 ,  t w e n t y - f o u r  s t a t e s  had e s t a b l i s h e d  

l e g i s l a t i o n  t h a t  g r a n t e d  f a c u l t y  t h e  r i g h t  t o  u n i o n i z e  and 

b a r g a i n  c o l l e c t i v e l y  ( Ladd  and L i p s e t ,  1 9 7 8 ) .  Wh i l e  o t h e r  

s t a t e s  do n o t  e x p r e s s l y  f o r b i d  f a c u l t i e s  f r om u n i o n i z i n g  

( Br o wn ,  1 9 7 0 ;  J o h n s t o n e ,  1 9 8 1 ) ,  e n a b l i n g  1e g i s 1 a t i o n  i s  

c r i t i c a l  t o  i t s  s u c c e s s ,  much as  e a r l i e r  l e g i s l a t i o n  ( s u c h  

as  t h e  Wagner  A c t )  p e r m i t t e d  t h e  r i s e  and g r o wt h  o f  

b l u e - c o l l a r  and i n d u s t r i a l  u n i o n s  o f  t h e  1 9 3 0 ' s .

The e a r l y  1 9 7 0 ' s  saw a g r e a t  f l o u r i s h  o f  o r g a n i z i n g  

a c t i v i t i e s  on c a m p u s e s  a c r o s s  t h e  c o u n t r y .  By 1 9 7 6 ,  

c o l l e c t i v e  b a r g a i n i n g  u n i t s  had b e e n  e s t a b l i s h e d  i n  a b o u t  

f o u r - h u n d r e d - t h i r t y  i n s t i t u t i o n s  ( G a r b a r i n o  e t .  a l . ,  1 9 7 7 ) .  

Ho we v e r ,  an e v e n  h i g h e r  p e r c e n t a g e  o f  f a c u l t y  member s  g a v e  

v e r b a l  s u p p o r t  f o r  c o l l e c t i v e  b a r g a i n i n g  t h a n  a c t u a l l y  

e l e c t e d  a c o l l e c t i v e  b a r g a i n i n g  a g e n t .  The r u s h  t o  

a f f i l i a t e  i n  t h e  e a r l y  1 9 7 0 ' s  r e d u c e d  t o  a t r i c k l e  by 1977 

when o n l y  t h i r t y  f a c u l t i e s  wer e  a d d e d  t o  t h e  l i s t  o f  t h o s e  

o r g a n i z e d  ( Ladd and L i p s e t ,  1 9 7 8 ) .
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One o f  t h e  r e a s o n s  f a c u l t i e s  a t  c o l l e g e s  and 

u n i v e r s i t i e s  h a v e  b e e n  p a r t i c u l a r l y  d i f f i c u l t  t o  o r g a n i z e  i s  

b e c a u s e  o f  t h e i r  r e l i a n c e  on p r o f e s s i o n a l  a s s o c i a t i o n s .

A f t e r  l o n g  y e a r s  o f  s e r v i n g  an a p p r e n t i c e s h i p  i n  g r a d u a t e  

s c h o o l ,  t h e i r  p r o f e s s i o n a l  r e l a t i o n s h i p s  o f t e n  c r i s s - c r o s s  

n a t i o n a l  and i n t e r n a t i o n a l  b o u n d a r i e s .  They r e g a r d  

t h e m s e l v e s  as  member s  o f  t h e  a c a d e m i c  p r o f e s s i o n  and j o i n  

o r g a n i z a t i o n s  t h a t  r e p r e s e n t  t h e  o v e r - a l l  p r o f e s s i o n  as  we l l  

as  t h e  a r e a  t h e y  p r a c t i c e  (much as  t h e  p h y s i c i a n  who i s  a 

member  o f  t h e  A m e r i c a n  Me d i c a l  A s s o c i a t i o n  as  we l l  as  t h e  

Ame r i c a n  A s s o c i a t i o n  o f  F a m i l y  P r a c t i o n e r s ) .  Th e s e  

o r g a n i z a t i o n a l  a f f i l i a t i o n s  l e a d  f a c u l t y  t o  d e v e l o p  a more  

c o s m o p o l i t a n  o r i e n t a t i o n  t h a n  a l o c a l  one  ( e . g . ,  h i g h e r  

e d u c a t i o n  t e a c h e r  a t  a l a r g e  s c h o o l ) .

One o f  t h e  c r i t e r i a  o f  b e i n g  a p r o f e s s i o n a l ,  as  s t a t e d  

b e f o r e ,  i s  a u t o n o m y .  T h e r e  a r e  f ew o t h e r  t y p e s  o f  

w h i t e - c o l l a r  j o b s  t h a t  g r a n t  t h e  d e g r e e  o f  a u t onomy t h a t  

f a c u l t y  member s  e n j o y .  Not  o n l y  do f a c u l t y  e x e r c i s e  

c o n s i d e r a b l e  c o n t r o l  o v e r  wha t  t h e y  t e a c h  and when ,  b u t  t h e y  

a l s o  e x e r c i s e  a l m o s t  c o m p l e t e  c o n t r o l  o v e r  t h e  c o n t e n t  o f  

t h e i r  c o u r s e s  and t h e i r  r e s e a r c h .  In a d d i t i o n ,  t h e y  a l s o  

e x e r c i s e ,  t h r o u g h  F a c u l t y  S e n a t e s  ( t o  be  d i s c u s s e d  l a t e r ) ,  

c o n s i d e r a b l e  c o n t r o l  o v e r  p r o m o t i o n ,  t e n u r e ,  p e e r  r e v i e w  and 

e v a l u a t i o n .

T h e r e  i s  an i n h e r e n t  c o n t r a d i c t i o n  i n  f a c u l t y  m e mb e r s '  

p e r c e p t i o n  o f  t h e m s e l v e s  b e i n g  p r o f e s s i o n a l  and a u t o n o mo u s  

i n  t h e i r  work s i t u a t i o n .  In t h e  f i n a l  a n a l y s i s ,  f a c u l t y
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member s  a r e  e m p l o y e e s  o f  t h e  c o l l e g e  o r  u n i v e r s i t y  a t  whi ch  

t h e y  wo r k .  I t  i s  d i f f i c u l t  t o  be b o t h  an e m p l o y e e  and 

a u t o n o mo u s  a t  t h e  same t i m e  ( B l a u ,  1 9 7 3 ,  Bl au  and 

S c o t t : 1 9 6 3 ) .  Kremer  and B a l d r i d g e  ( 1 9 7 5 ,  p .  7)  h a v e  a r g u e d  

t h a t  u n i o n i z a t i o n  i s  t h e  c h o i c e  o f  f a c u l t y  when 

" . . . p r o f e s s i o n a l  p r a c t i c e s ,  p e e r  j u d g m e n t s  and f a c u l t y  

r i g h t s  h a v e  l i t t l e  f o o t h o l d " .

Be i ng  a f a c u l t y  member  i s  a h i g h l y  i n d i v i d u a l i s t i c  j o b  

g r a n t i n g  much d i s c r e t i o n  and a u t h o r i t y  t o  t h e  o c c u p a n t  o f  

t h e  r o l e .  La bor  u n i o n s ,  on t h e  o t h e r  h a n d ,  r e q u i r e  

c o l l e c t i v e  g r o u p  a c t i o n ;  t h e y  h a v e  t r a d i t i o n a l l y  s u p p o r t e d  

o b l i g a t o r y  u n i o n  m e m b e r s h i p  and c l o s e d  s h o p s  i n  o r d e r  t o  b a r  

a f r e e - r i d e  f o r  t h o s e  who do n o t  wi s h  t o  j o i n  ( O l s o n ,  1 9 7 1 ) .

E v e r y o n e  mu s t  be r e q u i r e d  t o  j o i n  i n  t h e  a g r e e m e n t  i f  

c o l l e c t i v e  a c t i o n  i s  t o  be e f f e c t i v e .  T h i s  c l e a r l y  v i o l a t e s  

a c a d e m i c s '  n o t i o n s  o f  i n d i v i d u a l i s m  and a d v a n c e m e n t  i n  t h e i r  

p r o f e s s  i o n .

One can  r e a s o n a b l y  a r g u e  t h a t  i n  t h e  two w h i t e - c o l l a r  

g r o u p s  u n i o n s  h a v e  s u c c e e d e d  i n  o r g a n i z i n g  (AFSCME and NEA),  

t h e  work done  i s  l a r g e l y  r o u t i n i z e d .  T h i s  same a r g u m e n t  

c a n n o t  be made o f  c o l l e g e  and u n i v e r s i t y  f a c u l t y .  Th e s e  

a c a d e m i c i a n s  a r e  r e q u i r e d  t o  u p d a t e  t h e  c o n t e n t  o f  t h e i r  

c o u r s e  m a t e r i a l  by k e e p i n g  a b r e a s t  o f  c u r r e n t  l i t e r a t u r e  and 

r e s e a r c h  i n  t h e i r  f i e l d  as  w e l l  as  c o n d u c t  c u r r e n t  r e s e a r c h  

t h a t  w i l l  c o n t r i b u t e  t o  t h e  k n o w l e d g e  i n  t h e i r  f i e l d .  Many 

a c a d e m i c s  h a v e  a r g u e d  t h a t  c o l l e c t i v e  b a r g a i n i n g  and 

u n i o n i z a t i o n  woul d h a v e  a d e l e t e r i o u s  e f f e c t  on t h e  s c o p e  o f
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t h e i r  work and woul d  u l t i m a t e l y  r e p l a c e  t h e  c o l l e g i a l  

r e l a t i o n s  t h e y  now e n j o y  w i t h  more  b u r e a u c r a t i c  a r r a n g e m e n t s  

( Ma r s h a l  1 , 1979)  .

B e f o r e  s u m m a r i z i n g  t h e  p u r p o s e  o f  t h i s  s t u d y ,  we w i l l  

f i r s t  t u r n  o u r  a t t e n t i o n  t o  t h e  e n a b l i n g  l e g i s l a t i o n ,  t h e  

u n i o n s  v y i n g  t o  r e p r e s e n t  f a c u l t i e s  a t  c o l l e g e s  and 

u n i v e r s i t i e s ,  and b r i e f l y  r e v i e w  t h e  h i s t o r y  o f  u n i o n i z a t i o n  

a t  M i c h i g a n  S t a t e  U n i v e r s i t y .

D. F a c u l t y  C o l l e c t i v e  B a r g a i n i n g  I s s u e s

1.  F e d e r a l  L e g i s l a t i o n

The N a t i o n a l  La b o r  R e l a t i o n s  a c t  o f  1947 e x c l u d e d  

e d u c a t i o n a l  i n s t i t u t i o n s  f r o m i t s  j u r i s d i c t i o n  . 1 Be c a u s e  

p u b l i c  emp l o y me n t  was n o t  c o v e r e d  by t h e  A c t ,  t h o s e  

i n s t i t u t i o n s  wer e  n o t  s u b j e c t  t o  t h e  f e d e r a l  l e g i s l a t i o n ,  

b u t  c o m p r i s e d  a s u b - c a t e g o r y  o f  p u b l i c  emp l o y me n t  t o  be 

g o v e r n e d  by s t a t e  l e g i s l a t i o n .  In 1 9 5 9 ,  C o n g r e s s  p a s s e d  

S e c t i o n  1 4 ( c )  o f  t h e  N a t i o n a l  La bor  R e l a t i o n s  Act  whi ch  

p e r m i t t e d  s t a t e s  t o  e x e r c i s e  j u r i s d i c t i o n  when t h e  N a t i o n a l  

La b o r  R e l a t i o n s  Boa r d  d e c l i n e d  t o  do s o .  Du r i n g  t h e  p e r i o d  

f r o m 1959 t o  1 9 7 0 ,  o n l y  f i f t e e n  s t a t e s  had e s t a b l i s h e d  l aws  

t o  c o v e r  t h e  n e e d s  o f  t h o s e  e m p l o y e e s  who we r e  d e n i e d  

f e d e r a l  r e l i e f .  As a r e s u l t  o f  t h e  s l o w n e s s  on t h e  p a r t  o f

^ N a t i o n a l  La b o r  R e l a t i o n s  A c t ,  29 U . S . C . A .  S151 ( 1 9 4 7 )
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s t a t e s  i n  e s t a b l i s h i n g  t h e s e  l a w s ,  t h e  N a t i o n a l  La bor

R e l a t i o n s  B o a r d ,  i n  an a t t e m p t  t o  a s s u r e  u n i f o r m  a p p l i c a t i o n

o f  t h e  n a t i o n a l  l a b o r  p o l i c y ,  a s s e r t e d  j u r i s d i c t i o n ,  i n

1 9 7 0 ,  o v e r  n o n - p r o f i t  c o l l e g e s  and u n i v e r s i t i e s  t h a t  met  i t s

j u r i s d i c t i o n a l  s t a n d a r d s  (McHugh,  1 9 7 0 ) .

The c r i t e r i a  u s e d  i n  t h e  i n d u s t r i a l  s e c t o r  wer e

e mp l o y e d  by t h e  N a t i o n a l  La b o r  R e l a t i o n s  Boar d  i n  o r d e r  t o

a s c e r t a i n  t h e  a p p r o p r i a t e n e s s  o f  a s t a t e - w i d e  b a r g a i n i n g

u n i t .  Whi l e  t h e  Bo a r d  had  n o t  p r e v i o u s l y  d e a l t  w i t h

e d u c a t i o n  i n  t h e  p a s t ,  t h e  Board m a i n t a i n e d  t h a t :

"We a r e  m i n d f u l  t h a t  we a r e  e n t e r i n g  i n t o  a h i t h e r t o  
u n c h a r t e r e d  a r e a .  N e v e r t h e l e s s ,  we r e g a r d  t h e  above  
p r i n c i p l e s  as  r e l i a b l e  g u i d e s  t o  o r g a n i z a t i o n  i n  t h e  
e d u c a t i o n a l  c o n t e x t  as  t h e y  h a v e  been  i n  t h e  
i n d u s t r i a l ,  and we w i l l  a p p l y  t hem t o  t h e  c i r c u m s t a n c e s  
o f  t h e  i n s t a n t  c a s e . "  ( C o r n e l l  U n i v e r s i t y ,  183,NLRB 
No.  4 1 ,  p .  74)

When f a c u l t i e s  a p p r o v e  a u n i o n ,  t h e y  i m m e d i a t e l y  p l a c e

t h e m s e l v e s  i n  an i n d u s t r i a l  c o n t e x t .  As Brown h a s  n o t e d

( 1 9 7 0 ,  p .  3 0 6 ) :

" P r e s e n t l y  t h e r e  i s  no s t a t e  p u b l i c  e m p l o y e e  l a b o r  
l e g i s l a t i o n  wh i c h  d i s t i n g u i s h e s  b e t w e e n  e m p l o y e e s  in 
h i g h e r  e d u c a t i o n  and t h o s e  i n  e l e m e n t a r y  o r  s e c o n d a r y  
e d u c a t i o n .  In f a c t ,  v e r y  f ew s t a t e s  d i s t i n g u i s h  
b e t w e e n  p u b l i c  e m p l o y e e s  i n  t h e  a r e a  o f  e d u c a t i o n  
v e r s u s  t h o s e  e mp l o y e d  i n  o t h e r  s e c t o r s " .

The l a n g u a g e  o f  t h e  l aw h a s  b e e n  r e s p o n s i b l e  f o r  much

c o n s t e r n a t i o n  and c o n f u s i o n  f o r  f a c u l t y .  Many f a c u l t y

me mb e r s ,  who c o n s i d e r  t h e m s e l v e s  p r o f e s s i o n a l s ,  s hun

c o m p a r i s o n  t o  p r i m a r y  o r  s e c o n d a r y  s c h o o l  t e a c h e r s ,  and

a v o i d  p l a c e m e n t  i n  an i n d u s t r i a l  r e l a t i o n s  model  f o r

a c a d e m i c  g o v e r n a n c e .  The l a n g u a g e  o f  t h e  l e g i s l a t i o n  h a s
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l e d  many t o  wonde r  w h e t h e r  o r  n o t  t h e i r  p r o f e s s i o n a l  s t a t u s  

woul d  be d i m i n i s h e d  by p l a c i n g  t h e m s e l v e s  i n  an i n d u s t r i a l  

r e l a t i o n s  c o n t e x t .  They a r e  a l s o  f o r c e d  t o  c o n s i d e r  w h e t h e r  

t h e  i n d u s t r i a l  r e l a t i o n s  m o d e l ,  w i t h  i t s  t h r e a t  o f  s t r i k e ,  

i s  an a p p r o p r i a t e  f o r m o f  a c a d e m i c  g o v e r n a n c e .

M i c h i g a n  L e g i s l a t i o n

The P u b l i c  Empl oyee  R e l a t i o n s  Act  (PERA) o f  1965 g a v e  

M i c h i g a n  p u b l i c  e m p l o y e e s  t h e  r i g h t  t o  b a r g a i n  c o l l e c t i v e l y  

( Br o wn ,  1 9 7 0 ) .  The f a c u l t i e s  a t  a l l  M i c h i g a n  i n s t i t u t i o n s  

o f  h i g h e r  e d u c a t i o n  a r e  c o v e r e d  by t h i s  a c t  and h e n c e ,  h a v e  

t h e  r i g h t  t o  c o l l e c t i v e l y  b a r g a i n .  Wh i l e  t h e  f a c u l t y  

member s  a r e  c o n s i d e r e d  p u b l i c  e m p l o y e e s ,  t h e y  a r e  n o t  

r e g a r d e d  as  s t a t e  e m p l o y e e s ,  e v e n  t h o u g h  a l a r g e  p e r c e n t a g e  

o f  t h e  u n i v e r s i t y  b u d g e t  comes  f r o m s t a t e  a p p r o p r i a t i o n s  

( G a r b a r i n o  e t .  a l . ,  1 9 7 7 ) .  T h i s  d i s t i n c t i o n  i s  i m p o r t a n t  

i n  t h a t  i t  r e mo v e s  t h o s e  f a c u l t i e s  who c h o s e  t o  b a r g a i n  

c o l l e c t i v e l y  f r om t h e  c o n s t r a i n t s  o f  s t a t e  e m p l o y e e  

b a r g a i n i n g  l a w s .

U n l i k e  s t a t e s  s u c h  as  New Yo r k ,  e a c h  i n s t i t u t i o n  i n  

M i c h i g a n  i s  c o n s i d e r e d  t o  be c o n s t i t u t i o n a l l y  i n d e p e n d e n t  

and t h e r e f o r e ,  r e t a i n  a h i g h  d e g r e e  o f  i n d e p e n d e n c e  o v e r  

i s s u e s  o f  c o l l e c t i v e  b a r g a i n i n g .

In Mi c h i g a n

" . . . t h e r e  i s  no s t a t e - l e v e l  a g e n c y  t h a t  e x e r c i s e s  any 
s u b s t a n t i a l  c o n t r o l  o v e r  h i g h e r  e d u c a t i o n  as  a s t a t e  
a c t i v i t y ,  and t h e r e  i s  no s t a t e - l e v e l  e x e c u t i v e  
a g e n c y ,  s u c h  as  an o f f i c e  o f  c o l l e c t i v e  b a r g a i n i n g  o r  
o t h e r  c e n t r a l i z e d  b u r e a u c r a c y ,  t o  d e v e l o p  and i m p l e m e n t  
a c o l l e c t i v e  b a r g a i n i n g  p o l i c y  e i t h e r  f o r  s t a t e
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e m p l o y e e s  as  a wh o l e  o r  f o r  t h e  i n s t i t u t i o n s  o f  h i g h e r  
e d u c a t i o n  s e p a r a t e l y  o r  i n  c o m b i n a t i o n "  ( G a r b a r i n o  e t . 
al  . , 1 9 7 7 ,  p .  4 3 ) .

T h e r e  a r e  t h i r t e e n  f o u r - y e a r  i n s t i t u t i o n s  i n  t h e  s t a t e  

o f  M i c h i g a n .  F i v e  o f  t h e s e  we r e  o r g a n i z e d  by t h e  Ame r i c a n  

A s s o c i a t i o n  o f  U n i v e r s i t y  P r o f e s s o r s  (Wayne S t a t e ,  N o r t h e r n ,  

W e s t e r n ,  E a s t e r n  and O a k l a n d )  and f o u r  wer e  o r g a n i z e d  by t h e  

N a t i o n a l  E d u c a t i o n a l  A s s o c i a t i o n  ( C e n t r a l ,  F e r r i s ,  Lake 

S u p e r i o r  and S a g i n a w ) .  The f o u r  s c h o o l s  whi c h  h a v e  n o t  

e n d o r s e d  c o l l e c t i v e  b a r g a i n i n g  a r e :  t h e  U n i v e r s i t y  o f

M i c h i g a n ,  M i c h i g a n  S t a t e  U n i v e r s i t y ,  M i c h i g a n  T e c h n o l o g i c a l  

U n i v e r s i t y ,  and Gr and  V a l l e y .

2 .  Type s  o f  F a c u l t y  Un i o n s

C u r r e n t l y  t h r e e  n a t i o n a l  u n i o n s  v i e  f o r  t h e  o p p o r t u n i t y  

t o  r e p r e s e n t  f a c u l t i e s  on c o l l e g e  and u n i v e r s i t y  c a m p u s e s .  

Wh i l e  a l l  t h r e e  g r o u p s  h a v e  b e e n  i n v o l v e d  i n  f o r m a l  b a r g a i n ­

i n g  and n e g o t i a t i n g  c o n t r a c t s  f o r  f a c u l t i e s ,  i m p o r t a n t  

d i f f e r e n c e s  e me r g e  i n  t h e i r  r e s p e c t i v e  o r i e n t a t i o n s  t o  

o r g a n i z i n g  t h e s e  g r o u p s .

The Ame r i c a n  F e d e r a t i o n  T e a c h e r s  (AFT)

The AFT,  o r g a n i z e d  i n  1 9 1 6 ,  i s  an a f f i l i a t e  o f  t h e  

Ame r i c a n  F e d e r a t i o n  o f  L a b o r .  H i s t o r i c a l l y ,  t h e  AFT f o c u s e d  

i t s  r e c r u i t m e n t  d r i v e s  a l m o s t  e x c l u s i v e l y  on p u b l i c  s c h o o l  

t e a c h e r s ,  t r e a t i n g  c o l l e g e  m e m b e r s h i p  as  i n c i d e n t a l .  The 

AFT h a s  i n c r e a s e d  i t s  p u r s u i t  o f  c o l l e g e  and u n i v e r s i t y
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f a c u l t y  and now h a s  o v e r  one  h u n d r e d  l o c a l s  a t  t h e  c o l l e g e  

l e v e l .  T h e i r  c u r r e n t  t o t a l  m e m b e r s h i p  i s  4 7 5 , 0 0 0  ( Yakes  and 

Akey ,  1 9 8 0 ) .

The AFT ( mor e  t h a n  any o t h e r  o r g a n i z a t i o n  we w i l l  

d i s c u s s )  s t r e s s e s  t h e  " e m p l o y e e "  r e l a t i o n s h i p  o f  f a c u l t y  

me mb e r s ,  r a t h e r  t h a n  p r o f e s s i o n a l  o r  c o l l e g i a l  r e l a t i o n s .  

R e p r e s e n t a t i v e s  o f  t h i s  g r o u p  m a i n t a i n  t h a t  t e a c h e r s ,  

r e g a r d l e s s  o f  t h e  l e v e l  a t  wh i ch  t h e y  t e a c h ,  a r e  t h e  same as  

any  o t h e r  p u b l i c  e m p l o y e e .  They l i k e n  t h e  b o a r d  o f  t r u s t e e s  

o f  c o l l e g e s  and u n i v e r s i t i e s  t o  t h e  b o a r d  o f  d i r e c t o r s ,  and 

d e a n s  t o  m a n a g e r s  ( K u g l e r ,  1 9 6 8 ) .  I t  i s  t h i s  g r o u p ,  ( i . e . ,  

t h e  b o a r d  o f  d i r e c t o r s  and m a n a g e r s )  t h a t  c o n s t i t u t e  t h e  

d e c i s i o n  ma k i n g  b o d y  o f  t h e  u n i v e r s i t y ,  l e a v i n g  f a c u l t y  t o  

p r o v i d e  o n l y  an a d v i s o r y  r o l e .  Acade mi c  s e n a t e s ,  f a c u l t y  

s e n a t e s  and c o m m i t t e e s  a r e  v i e w e d  by  AFT r e p r e s e n t a t i v e s  as 

a s o r t  o f  c a m o u f l a g e  t o  r e i n f o r c e  a f a l s e  n o t i o n  o f  

p r o f e s s i o n a l i s m .  S i n c e  s e n a t e s  and c o m m i t t e e s  a r e  a d v i s o r y  

i n  n a t u r e ,  t h e y  d e n y  f a c u l t y  r e a l  c o n t r o l  o v e r  s a l a r i e s ,  

work l o a d  and w o r k i n g  c o n d i t i o n  ( K u g l e r ,  1 9 6 8 ) .  The AFT 

f a v o r s  c o l l e c t i v e  b a r g a i n i n g  as  t h e  mo s t  a p p r o p r i a t e  f o r m o f  

f a c u l t y  g o v e r n a n c e  and t h r o u g h  b a r g a i n i n g ,  a t t e m p t s  t o  

a c h i e v e  u n i f o r m  c o n d i t i o n s  o f  e m p l o y m e n t ,  i n c r e a s e d  s a l a r i e s  

and d e c r e a s e d  work l o a d s .  The AFT m a i n t a i n s  t h a t  f a c u l t i e s  

s h o u l d  h a v e  t h e  same r i g h t s  as  o t h e r  p u b l i c  e m p l o y e e s  and 

t h i s  i n c l u d e s  t h e  u s e  o f  s a n c t i o n s  and s t r i k e s .
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The N a t i o n a l  E d u c a t i o n a l  A s s o c i a t i o n  (NEA)

The NEA, f o u n d e d  i n  1 8 5 7 ,  i s  t h e  o l d e s t  p r o f e s s i o n a l  

o r g a n i z a t i o n  o f  t e a c h e r s  i n  t h e  U n i t e d  S t a t e s .  I t  i s  a l s o  

l a r g e s t ,  w i t h  a m e m b e r s h i p  o f  1 . 7  m i l l i o n  ( Yakes  and Akey ,  

1 9 8 0 ) .  Fo r  t h e  f i r s t  one  h u n d r e d  y e a r s  o f  i t s  

o r g a n i z a t i o n a l  l i f e ,  t h e  NEA was l a r g e l y  a p r o f e s s i o n a l  

t e a c h e r s  a s s o c i a t i o n  and r e p r e s e n t e d  e l e m e n t a r y  and 

s e c o n d a r y  s c h o o l  t e a c h e r s  ( W e s l e y ,  1 9 5 7 ) .  Howe ve r ,  s i n c e  

t h e  e a r l y  1 9 6 0 ' s  t h e  p o l i c i e s  o f  t h e  NEA h a v e  i n c r e a s i n g l y  

become more  m i l i t a n t .  The o r g a n i z a t i o n  ha s  e v o l v e d  i n t o  a 

f u l l - f l e d g e d  u n i o n  s u p p o r t i n g  t h e  r i g h t  o f  f a c u l t i e s  t o  

p a r t i c i p a t e  i n  d e c i s i o n  and p o l i c y  ma k i n g  p r o c e d u r e s  a t  a l l  

l e v e l s ,  and t h e  u s e  o f  p r o f e s s i o n a l  g r i e v a n c e  p r o c e d u r e s ,  

m e d i a t i o n  and a r b i t r a t i o n  t o  s e t t l e  d i s p u t e s .

The c h a n g e  i n  t h e  NEA's p o s i t i o n  on c o l l e c t i v e  

b a r g a i n i n g  was l a r g e l y  due  t o  t h e  s u c c e s s  t h e  AFT was h a v i n g  

i n  r e c r u i t i n g  f a c u l t y  (Moskow,  1 9 6 6 ) ,  and t o  i n s u r e  i t s  

p o s i t i o n  on c a m p u s e s ,  t h e  NEA b e g a n  t o  p a t t e r n  i t s e l f  a f t e r  

i t s  c o u n t e r p a r t ,  t h e  AFT.  Wh i l e  t h e  NEA became more  r a d i c a l  

i n  t e r m s  o f  i t s  demands  f o r  f a c u l t y  r i g h t s  t o  p a r t i c i p a t e  i n  

d e c i s i o n - m a k i n g  and c o l l e c t i v e  b a r g a i n i n g ,  i t  a l s o  

d i s t i n g u i s h e d  i t s e l f  f r om t h e  AFT by s t r e s s i n g  t h e  

p r o f e s s i o n a l ,  c o l l e g i a l  r e l a t i o n s h i p s  o f  f a c u l t y  and 

a d m i n i s t r a t o r s .  The NEA h a s  c o n s i s t e n t l y  o p p o s e d  any 

a t t e m p t  t o  l e s s e n  p r o f e s s i o n a l  i d e n t i t y  and i t s  c o n c o m i t a n t
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s t a t u s .  The NEA h a s  n o t  e n d o r s e d  t h e  u s e  o f  s t r i k e s ,  b u t  

when t h e y  do o c c u r ,  t h e  NEA h a s  o f f e r e d  i t s  s e r v i c e s  t o  

m e d i a t e  t h e  g r i e v a n c e .

The Ame r i c a n  A s s o c i a t i o n  o f  U n i v e r s i t y  P r o f e s s o r s  (AAUP)

The AAUP was f o u n d e d  i n  1915 as  a p r o f e s s i o n a l  

o r g a n i z a t i o n  d e s i g n e d  t o  p r o t e c t  and d e v e l o p  a c a d e mi c  

f r e e d o m .  C u r r e n t  m e m b e r s h i p  i s  6 8 , 0 0 0  ( Ya ke s  and Akey,

1 9 80)  and s i n c e  v i r t u a l l y  a l l  members  a r e  e mp l o y e d  i n  h i g h e r  

e d u c a t i o n ,  t h e  AAUP i s  t h e  m a j o r  s p o k e s p e r s o n  f o r  c o l l e g e  

and u n i v e r s i t y  f a c u l t y .

Wh i l e  t h e  AAUP c o n s i s t e n t l y  a t t e m p t e d  t o  s t r e n g t h e n  

a r e a s  o f  j o b  s e c u r i t y ,  s a l a r i e s ,  and a c a d e m i c  f r e e d o m ,  i t  

t e n d e d  t o  do so  t h r o u g h  e x i s t i n g  f o r m s  o f  a c a d e mi c  

g o v e r n a n c e ,  s uch  as  f a c u l t y  and a c a d e m i c  s e n a t e s .

In t h e  c a s e  o f  M i c h i g a n ,  t h e  l aw g r a n t s  t h e  r i g h t  o f  

e x c l u s i v i t y  t o  a r e p r e s e n t a t i o n a l  u n i t  ( Br own ,  1 9 7 0 ) .  T h i s  

r i g h t  h a s  b e e n  o p p o s e d  by t h e  AAUP b e c a u s e ,  as  a p r o f e s ­

s i o n a l  o r g a n i z a t i o n ,  t h e y  woul d be d e n i e d  a c c e s s  t o  t h e  

i n t e r n a l  g o v e r n i n g  m e c h a n i s ms  o f  t h e  u n i v e r s i t y .  The AAUP 

m a i n t a i n s  t h a t  e x c l u s i v e  r e p r e s e n t a t i o n  woul d  g r a n t  t h e  

b a r g a i n i n g  u n i t  j u r i s d i c t i o n  o v e r  i s s u e s  p r e v i o u s l y  d i s p o s e d  

o f  by f a c u l t y  s e n a t e s ,  l e a v i n g  t h e  s e n a t e  an i m p o t e n t  

c o m m i t t e e .  Bot h  t h e  AFT and t h e  NEA e n d o r s e  t h e  r i g h t  o f  

e x c 1 us i v i t y .
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In t h e  l a s t  t e n  y e a r s ,  d i s s e n s i o n  h a s  a r i s e n  w i t h i n  t h e  

o r g a n i z a t i o n  as  t o  w h e t h e r  o r  n o t  t h e  AAUP s h o u l d  c o n t i n u e  

as  a p r o f e s s i o n a l  a s s o c i a t i o n  o r  b e g i n  t o  f o c u s  on e c o n o mi c  

i s s u e s  and w o r k i n g  c o n d i t i o n s .  Whi l e  t h e  d o m i n a n t  f a c t i o n  

s t r e s s e s  t h e  p r o f e s s i o n a l  a s p e c t s  o f  t h e  a s s o c i a t i o n  and t h e  

n e e d  t o  work d i f f e r e n c e s  o u t  t h r o u g h  t h e  a c a d e mi c  s e n a t e ,  

s i n c e  1 9 6 8 ,  t h e  AAUP h a s  n e v e r t h e l e s s  begun  t o  c o mp e t e  

w i t h  b o t h  t h e  AFT and t h e  NEA f o r  t h e  r i g h t  t o  r e p r e s e n t  

f a c u l t y  i n  c o l l e c t i v e  b a r g a i n i n g .

R e c e n t  a c t i v i t i e s  o f  t h e  AAUP c e r t a i n l y  g i v e  t h e  

a p p e a r a n c e  o f  t h i s  o r g a n i z a t i o n  r e s e m b l i n g  a u n i o n  more  t h a n  

a p r o f e s s i o n a l  a s s o c i a t i o n .  The AAUP, l i k e  i t s  c o u n t e r ­

p a r t s ,  a l s o  s u p p o r t s  t h e  u s e  o f  s t r i k e s  by f a c u l t y  me mb e r s .  

Howe ve r ,  t h e i r  e n t h u s i a s m  f o r  t h i s  t y p e  o f  r e s p o n s e  i s  eve n  

l e s s  p o s i t i v e  t h a n  t h a t  o f  t h e  NEA, o r  c e r t a i n l y  t h a t  o f  t h e  

AFT.  The AAUP e n d o r s e s  t h e  u s e  o f  s t r i k e  o n l y  o v e r  a c a d e mi c  

m a t t e r s  and n o t  f o r  e c o n o mi c  i s s u e s .  Where t h e  AAUP h a s  

b e e n  d e s i g n a t e d  as  t h e  r e p r e s e n t a t i o n a l  u n i t  a t  a c a mp u s ,  

t h e  AAUP e n d e a v o r s  t o  d e v e l o p  and s t r e n g t h e n  i n t e r n a l  

m e c h a n i s ms  f o r  h a n d l i n g  d i s p u t e s  and d o e s  n o t  a t t e m p t  t o  

e mp l o y  a t r a d e - u n i o n  a p p r o a c h .

Th e s e  t h r e e  u n i o n s  on t h e  n a t i o n a l  l e v e l  t r y  t o  

r e p r e s e n t  t h e  f a c u l t y  a t  c o l l e g e s  and u n i v e r s i t i e s ,  b u t  o n l y  

two h a v e  b e e n  s u c c e s s f u l  i n  g a i n i n g  g r o u n d  a t  Mi c h i g a n  S t a t e  

U n i v e r s i t y .  The AFT w h i c h ,  as  s t a t e d  a b o v e ,  h a s  i t s  l a r g e s t
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c o n s t i t u e n c y  i n  p r i m a r y  and s e c o n d a r y  s c h o o l s ,  h a s  n o t  

become a v i a b l e  c o n t e n d e r  among M i c h i g a n  S t a t e  U n i v e r s i t y  

f a c u l t y  as  a r e p r e s e n t a t i o n a l  u n i t .

3 .  A t t e m p t s  t o  O r g a n i z e  t h e  F a c u l t y  a t  M i c h i g a n  S t a t e  

Un i v e r s  i t y

The f i r s t  a t t e m p t  t o  o r g a n i z e  t h e  f a c u l t y  a t  Mi c h i g a n  

S t a t e  U n i v e r s i t y  was i n s t i g a t e d  by  t h e  f a c u l t y  i n  t h e  

U n i v e r s i t y  C o l l e g e ,  a l a r g e ,  n o n - d e g r e e  g r a n t i n g  u n i t  w i t h  

l i b e r a l  a d m i s s i o n  s t a n d a r d s .  Compared t o  o t h e r  u n i t s  a t  

M i c h i g a n  S t a t e  U n i v e r s i t y ,  t h e  U n i v e r s i t y  C o l l e g e  had h i g h  

t e a c h i n g  l o a d s ,  l ow s a l a r i e s ,  and had l i t t l e  i n v o l v e m e n t  i n  

r e s e a r c h  ( P e r l s t a d t ,  1 9 7 5 ) .

In 1 9 7 0 ,  i t  p e t i t i o n e d  t h e  M i c h i g a n  Empl oyment  

R e l a t i o n s  Commi s s i on  (MERC) t o  e s t a b l i s h  a c o l l e c t i v e  

b a r g a i n i n g  u n i t  f o r  t h e  c o l l e g e .  MERC d e n i e d  t h e  p e t i t i o n ,  

u p h o l d i n g  t h e  U n i v e r s i t y ' s  a r g u m e n t  t h a t  U n i v e r s i t y  C o l l e g e  

f a c u l t y  wer e  a p a r t  o f  t h e  e n t i r e  f a c u l t y  u n i t  and t h u s ,  

c o u l d  n o t  be t r e a t e d  as  a s e p a r a t e  e n t i t y  ( L o z i e r ,  1 9 7 2 ) .

1971 w i t n e s s e d  an i n c r e a s e d  e f f o r t  t o  u n i o n i z e  t h e  

M i c h i g a n  S t a t e  U n i v e r s i t y  f a c u l t y .  T h i s  t i m e ,  t h e  MSU 

F a c u l t y  A s s o c i a t e s ,  who a f f i l i a t e d  w i t h  NEA, a n n o u n c e d  i t s  

i n t e n t i o n  t o  o b t a i n  a u t h o r i z a t i o n  c a r d s  f r om f a c u l t y  i n  

o r d e r  t o  p e t i t i o n  MERC f o r  an e l e c t i o n .  F o l l o w i n g  t h i s  

a n n o u n c e m e n t  by t h e  MSU F a c u l t y  A s s o c i a t i o n ,  t h e  l o c a l
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c h a p t e r  o f  t h e  AAUP a l s o  v o t e d  t o  s e e k  a u t h o r ! z a t i o n  c a r d s  

t o  i n s u r e  a p o s i t i o n  on t h e  b a l l o t ,  s h o u l d  an e l e c t i o n  

a c t u a l l y  t a k e  p l a c e .

In o r d e r  t o  p e t i t i o n  as  a f a c u l t y  c o l l e c t i v e  b a r g a i n i n g  

a g e n t ,  t h e  p r o s p e c t i v e  a g e n t  mu s t  o b t a i n  a u t h o r i z a t i o n  c a r d s  

f r o m 30% o f  t h e  f a c u l t y .  The MSU F a c u l t y  A s s o c i a t e s  wer e  

s u c c e s s f u l  i n  g a r n e r i n g  t h e  n e c e s s a r y  p e r c e n t a g e  o f  

a u t h o r i z a t i o n  c a r d s  by Ma r c h ,  1 9 7 2 ,  when t h e  c o n s t i t u e n c y  o f  

t h e  p r o p o s e d  f a c u l t y  b a r g a i n i n g  u n i t  was d e c i d e d .  The MSU 

F a c u l t y  A s s o c i a t e s ,  i n  c o n j u n c t i o n  w i t h  t h e  a d m i n i s t r a t i o n ,  

e s t a b l i s h e d  t h e  c r i t e r i a  o f  v o t e r  e l i g i b i l i t y .  B e c a u s e  t h e  

AAUP l a c k e d  t h e  n e c e s s a r y  a u t h o r i z a t i o n  c a r d s ,  t h e y  c o u l d  

o n l y  h a v e  t h e i r  o r g a n i z a t i o n  p l a c e d  on t h e  b a l l o t  and c o u l d  

n o t  make r e c o m m e n d a t i o n s  r e l a t i v e  t o  t h e  b a r g a i n i n g  u n i t .

The b a r g a i n i n g  u n i t  was c o m p r i s e d  o f  a l l  r e g u l a r  and 

p a r t - t i m e  f a c u l t y  and l i b r a r i a n s ,  b u t  e x c l u d e d  d e p a r t m e n t  

and a s s o c i a t e  c h a i r p e r s o n s , a s s i s t a n t ,  a s s o c i a t e  and c o l l e g e  

d e a n s ,  h e a d  c o a c h e s  and c l i n i c a l  a d j u n c t  f a c u l t y  

( P e r l s t a d t ,  1 9 7 5 ) .

The e l e c t i o n ,  c o n d u c t e d  by MERC, t o o k  p l a c e  O c t o b e r  23 

and 2 4 ,  1 9 7 2 .  The r e s u l t s  we r e  280 f o r  t h e  AAUP, 438  f o r  

t h e  MSU F a c u l t y  A s s o c i a t e s  ( t h e  NEA a f f i l i a t e )  and 1 , 2 1 3  f o r  

no u n i o n  ( L o z i e r ,  1 9 7 2 ) .  A p p r o x i m a t e l y  80% o f  t h e  f a c u l t y  

e l i g i b l e  t o  v o t e  t u r n e d  o u t  f o r  t h e  e l e c t i o n .

A s e c o n d  a t t e m p t  t o  u n i o n i z e  t h e  f a c u l t y  t o o k  p l a c e  

i n l 9 7 8 .  The MSU F a c u l t y  A s s o c i a t e s  we r e  s u c c e s s f u l  i n  

o b t a i n i n g  a u t h o r i z a t i o n  s i g n a t u r e s  f r o m 30% o f  t h e



22

2 , 8 0 0  f a c u l t y  member s  and p e t i t i o n e d  MERC f o r  an e l e c t i o n  t o  

be  h e l d .  The AAUP was o n l y  s u c c e s s f u l  i n  o b t a i n i n g  

a u t h o r i z a t i o n  v o t e s  f r o m 10% o f  t h e  f a c u l t y .  Once a g a i n ,  i t  

was t h e  MSU F a c u l t y  A s s o c i a t e s  who,  i n  n e g o t i a t i o n  w i t h  t h e  

a d m i n i s t r a t i o n ,  d e c i d e d  on t h e  c o n s t i t u e n c y  o f  t h e  

b a r g a i n i n g  u n i t ,  l e a v i n g  t h e  AAUP w i t h  t h e  s o l e  o p t i o n  o f  

i n t e r v e n i n g  whi ch  woul d  g i v e  t hem a p l a c e  on t h e  b a l l o t .  The 

e l e c t i o n  was h e l d  May 24 and 2 5 ,  1 9 7 8 .  Of t h e  2006 b a l l o t s  

c a s t ,  289 wer e  i n  s u p p o r t  o f  t h e  AAUP, 476 f o r  t h e  MSU 

F a c u l t y  A s s o c i a t e s  and 1 , 0 9 7  f o r  no r e p r e s e n t  a t i o n , w i t h  144 

b a l l o t s  c o n t e s t e d  ( The  Bur eau  o f  N a t i o n a l  A f f a i r s ,  1 9 7 8 ) .

The p e r c e n t a g e  o f  f a c u l t y  f a v o r i n g  no a g e n t  d e c l i n e d  f r o m 

63% i n  1972 t o  59% i n  1978 w h i l e  t h e  p e r c e n t a g e  f a v o r i n g  t h e  

AAUP r o s e  f r om 14% t o  15%, and t h o s e  f a v o r i n g  t h e  MSU 

F a c u l t y  A s s o c i a t e s  a l s o  i n c r e a s e d  f r o m 23% t o  26% d u r i n g  t h e  

two e l e c t i o n  p e r i o d s .  R e g a r d l e s s  o f  t h e s e  i n c r e a s e s ,  t h e  

m a j o r i t y  o f  t h e  f a c u l t y  f a v o r e d  no r e p r e s e n t a t i o n  and 

u n i o n i s m  was r e j e c t e d  f o r  t h e  s e c o n d  t i m e .

A t h i r d  a t t e m p t  t o  e s t a b l i s h  c o l l e c t i v e  b a r g a i n i n g  a t  

M i c h i g a n  S t a t e  U n i v e r s i t y  t o o k  p l a c e  i n  1 9 8 2 .  A c h a n g e  t o o k  

p l a c e  i n  t h e  c o m p o s i t i o n  o f  t h e  b a r g a i n i n g  u n i t  i n  t h i s  

e l e c t i o n .  T h i s  t i m e  t h e  u n i t  a l s o  i n c l u d e d  t e n u r e  t r a c k  

c o u n s e l o r s  f r o m t h e  c o u n s e l i n g  c e n t e r ,  t e n u r e d  c o a c h e s ,  

i n t r a m u r a l  s p o r t s  f a c u l t y ,  and t e a c h i n g  s p e c i a l i s t s  ( B u r e a u  

o f  N a t i o n a l  A f f a i r s ,  1 9 8 2 ) .  The e l e c t i o n ,  h e l d  November  17 

and 1 8 ,  1982 r e s u l t e d  i n  t h e  f o l l o w i n g  b a l l o t s  b e i n g  c a s t :  

400 v o t e s  f a v o r i n g  t h e  AAUP, 252 i n  s u p p o r t  o f  t h e  MSU
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F a c u l t y  A s s o c i a t e s  and 939 f o r  no r e p r e s e n t a t i o n .  The AAUP 

r e c e i v e d  s i g n i f i c a n t l y  more  v o t e s  t h a n  i t  had p r e v i o u s l y  

g a r n e r e d  (25% i n  1980 as  o p p o s e d  t o  15% i n  1972 and 1978)  

w h i l e  MSU F a c u l t y  A s s o c i a t e s  c l e a r l y  l o s t  g r o u n d  (16% i n  

1980 c o mp a r e d  t o  26% i n  1978 and 63% i n  1972 ;  s e e  T a b l e  2 ) .

TABLE 2

ELECTION RESULTS

YEAR

UNION 1972 1978 1982

AAUP

MSUFA

No Union

280 ( 1 4 . 5 %)  289 ( 1 5 . 5 %)  400 ( 25 . 1%)

438 ( 2 2 . 7 %)  476 ( 2 5 . 6 %)  252 ( 15 . 8%)

1213 ( 6 2 . 8 %)  1096 ( 5 8 . 9 %)  939 ( 59 . 1%)

TOTAL 1931 (100%) 1861 (100%) 1591 (100%)



In t h e  1972 and 1978 e l e c t i o n s ,  t h e  u n i o n s  f o c u s e d  

p r i m a r i l y  on t h e  i s s u e  o f  s a l a r i e s  as  a r a l l y i n g  p o i n t  t o  

m u s t e r  v o t e s .  The AAUP and MSU F a c u l t y  A s s o c i a t e s  s t r e s s e d  

t h e  l a g  i n  u n i v e r s i t y  s a l a r i e s  w i t h  t h e  c o s t  o f  l i v i n g  and 

t h e  low r a n k i n g ,  i n  t h e  Big Te n ,  o f  f u l l  and a s s o c i a t e  

p r o f e s s o r s '  s a l a r i e s  a t  M i c h i g a n  S t a t e  U n i v e r s i t y .  Whi l e  

s a l a r i e s  r e m a i n e d  a c r i t i c a l  i s s u e  i n  t h e  1982 e l e c t i o n ,  

t h i s  e l e c t i o n  a l s o  f o c u s e d  on f a c u l t y ' s  c o n c e r n s  a b o u t  

a c a d e m i c  g o v e r n a n c e  and t h e i r  a b i l i t y  t o  h a v e  a v o i c e  i n  

d e t e r m i n i n g  p o l i c i e s ,  p r o c e d u r e s ,  a c a d e m i c  t e n u r e  and 

a c a d e m i c  f r e e d o m .  The i s s u e  o f  " p o w e r l e s s n e s s "  was g r e a t e r  

t h i s  t i m e  a r o u n d  t h a n  a t  any  p r e v i o u s  t i m e  ( S t a t e  News ,

Vol . 7 5 , Nos .  1 6 1 ,  162 and 1 9 3 ) .  One c o u l d  r e a s o n a b l y  a r g u e  

t h a t  t h e s e  f e e l i n g s  o f  p o w e r l e s s n e s s ,  whi ch  wer e  f r e q u e n t l y  

e x p r e s s e d  i n  u n i v e r s i t y  n e w s p a p e r s ,  we r e  a n a t u r a l  r e s p o n s e  

t o  t h e  s i g n i f i c a n t  and d r a m a t i c  c h a n g e s  t a k i n g  p l a c e  on t h e  

c a m p u s .  P r o g r a ms  we r e  b e i n g  d e l e t e d ,  d e p a r t m e n t  b u d g e t s  

wer e  b e i n g  c u t ,  s a l a r i e s  f r o z e n ,  some o l d e r  and t e n u r e d  

f a c u l t y  were  a s k e d  t o  t a k e  e a r l y  r e t i r e m e n t s  and t h e i r  n e wl y  

v a c a t e d  p o s i t i o n s  we r e  f r o z e n .  Wh i l e  t h e s e  c h a n g e s  l e d  t o  a 

l a r g e  g r o u p  o f  d i s s a t i s f i e d  f a c u l t y ,  t h e  m a j o r i t y  

n e v e r t h e l e s s  f a v o r e d  no r e p r e s e n t a t i o n  o v e r  t h e  two u n i o n s  

s e e k i n g  a c e r t i f i c a t i o n  as  t h e  b a r g a i n i n g  a g e n t .  The 

f a c u l t y  a t  M i c h i g a n  S t a t e  U n i v e r s i t y  h a v e  r e j e c t e d  

u n i o n i z a t i o n  a t t e m p t s  t h r e e  t i m e s  i n  t h e  l a s t  d e c a d e .  T h u s ,
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t h e  f a c u l t y ,  a l o n g  w i t h  s t u d e n t  e m p l o y e e s ,  r e m a i n  t h e  o n l y  

two m a j o r  g r o u p s  o f  e m p l o y e e s  a t  M i c h i g a n  S t a t e  U n i v e r s i t y  

who ha ve  n o t  c o l l e c t i v e l y  o r g a n i z e d .

E . P u r p o s e  o f  t h e  S t u d y

T h e o r i e s  o f  c o l l e c t i v e  b a r g a i n i n g ,  and i n d e e d ,  t h e  

h i s t o r y  o f  u n i o n i z a t i o n ,  h a v e  t r a d i t i o n a l l y  f o c u s e d  on 

b l u e - c o l l a r  w o r k e r s .  Th e s e  p r o p o s i t i o n s  do n o t  p r o v i d e  us 

w i t h  v i a b l e  e x p l a n a t i o n s  o f  t h e  p r o b l e m s  e n c o u n t e r e d  when 

t h e  s u b j e c t s  a r e  w h i t e - c o l l a r  w o r k e r s  and p r o f e s s i o n a l s  i n  

t h e  s e r v i c e  s e c t o r  ( Wol man,  1916 ;  Bass  and M i t c h e l l ,  1 9 7 6 ) .

S i n c e  t h e  e s t a b l i s h m e n t  o f  s t a t e  and f e d e r a l  l aw 

g r a n t i n g  c o l l e g e  and u n i v e r s i t y  f a c u l t y  t h e  r i g h t  t o  

o r g a n i z e  (mid 1 9 6 0 ' s ) ,  n a t i o n a l  c o l l e c t i v e  b a r g a i n i n g  

o r g a n i z a t i o n s  h a v e  a c t i v e l y  s u p p o r t e d  l o c a l  campus  g r o u p s  i n  

t h e i r  a t t e m p t s  t o  u n i o n i z e .  The g r o w t h  o f  u n i o n s  h a s  o f t e n  

b e e n  a t t r i b u t e d  t o  w o r k e r s  r e a c t i o n s  t o  h i g h  u n e m p l o y m e n t ,  

r e c e s s i o n  and r e d u c t i o n  a n d / o r  s t a g n a t i o n  i n  wages  ( D u n l o p ,  

1 9 4 8 ) .  Wyte ( 1 9 4 4 )  p r o p o s e d  t h a t  w o r k e r s  j o i n  u n i o n s  i n  

o r d e r  t o  i mp r o v e  t h e i r  e c o n o m i c  and w o r k i n g  c o n d i t i o n s  as 

we l l  as  i mp r o v e  human r e l a t i o n s  p r o b l e m s  a s s o c i a t e d  w i t h  

t h e i r  j o b s .  A s h e n f e l t e r  and P e n c a v e l  ( 1 9 6 9 )  a r g u e d  t h a t  

w o r k e r s  were  more  l i k e l y  t o  j o i n  a u n i o n  when t h e i r  

b a r g a i n i n g  p o s i t i o n  i n  t h e  l a b o r  m a r k e t  d e c l i n e d .  Ladd and 

L i p s e t  ( 1 9 7 5 ) ,  Brown ( 1 9 7 0 )  and J o h n s t o n e  ( 1 9 8 1 )  h a v e  a r g u e d  

t h a t ,  ( i n  t h e  c a s e  o f  c o l l e g e  and u n i v e r s i t y  f a c u l t y )
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p r o f e s s i o n a l s  j o i n  u n i o n s  t o  p r o t e c t  t h e i r  f r e e d o m s .  Th e s e  

r e s e a r c h e r s  h a v e  s t a t e d  t h a t  wh e r e  a c a d e m i c  f r e e d o m  and 

p r e r o g a t i v e s  a r e  u n c l e a r  o r  u n d e f i n e d  ( e . g . ,  new s c h o o l s  and 

c o mmu n i t y  c o l l e g e s )  t h e r e  i s  a g r e a t e r  t e n d e n c y  t o  t u r n  t o  

u n i o n s  f o r  p r o t e c t i o n .  Wh i l e  many e x p l a n a t i o n s  h a v e  be en  

p o s t u l a t e d  on why w o r k e r s  j o i n  u n i o n s ,  t h e r e  i s  l i t t l e  

c o n s e n s u s  among r e s e a r c h e r s  on t h i s  p h e n o me n a ,  be  i t  f o r  

b l u e - c o l l a r ,  w h i t e - c o l l a r  o r  p r o f e s s i o n a l  w o r k e r s .

The e a r l y  1 9 7 0 ' s  was a p e r i o d  o f  u n p r e c e n d e n t e d  g r o w t h  

and p r o s p e r i t y  on many c o l l e g e  c a m p u s e s .  T o d a y ,  

u n i v e r s i t i e s  and c o l l e g e s  a r e  f a c e d  w i t h  d e c l i n i n g  

e n r o l l m e n t s ,  a s l o w i n g  o f  t h e  economy and h e n c e ,  t h e i r  

o p e r a t i n g  b u d g e t s ,  d e p r e s s e d  a c a d e m i c  j o b  m a r k e t s ,  and 

c h a n g e s  i n  f a c u l t y  j o b  s e c u r i t y  and t e n u r e .  Whi l e  

c o n d i t i o n s  a p p e a r  t o  be  r i p e  f o r  u n i o n i z a t i o n ,  t h e  t r e n d  

t o w a r d  e x p a n d e d  u n i o n i z a t i o n  h a s  s l o w e d  down.  ( Ladd and 

L i p s e t ,  1 9 7 5 ) .

In o r d e r  t o  a s c e r t a i n  w h e t h e r  o r  n o t  ma c r o  l e v e l  

c h a n g e s  i n  t h e  j o b  m a r k e t ,  b u d g e t s  and p o l i t i c a l  c l i m a t e  

h a v e  had any  i m p a c t  on c o l l e c t i v e  b a r g a i n i n g ,  one  c an  l o o k  

a t  t h e i r  r e f l e c t i o n  i n  t h e  m i c r o  s p h e r e .  T h i s  s t u d y ,  b a s e d  

on l o n g i t u d i n a l  d a t a ,  w i l l  p r o v i d e  us  w i t h  t h e  u n i q u e  

o p p o r t u n i t y  t o  a n a l y z e  a t t i t u d i n a l  c h a n g e s .  Have f a c u l t y  

a t t i t u d e s  a b o u t  t h e  e f f e c t i v e n e s s  o f  c o l l e c t i v e  b a r g a i n i n g  

and t h e  i m p a c t  i t  h a s  on u n i v e r s i t y  and c o l l e g e  e d u c a t i o n  

r e m a i n e d  t h e  s a me ,  o r  ha s  t h e r e  b e e n  a r e a s s e s s m e n t  o f  t h e  

i m p a c t  o f  c o l l e c t i v e  b a r g a i n i n g  i n  h i g h e r  e d u c a t i o n ?  Does
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t h e  c u r r e n t  c r i s i s  i n  a c a d e m i a  r e g a r d i n g  b u d g e t  and j o b  

s e c u r i t y  l e a d  f a c u l t y  t o  be  more  p r e d i s p o s e d  t o  u n i o n i z a t i o n  

a t t e m p t s  o r  l e s s  s o?  Wi t h t h e s e  q u e s t i o n s  t o  g u i d e  u s ,  we 

w i l l  s t u d y  f i v e  c o l l e g e s  and t h e i r  r e s p e c t i v e  d e p a r t m e n t s  a t  

M i c h i g a n  S t a t e  U n i v e r s i t y .  Our m a j o r  h y p o t h e s i s  i s  t h a t  t h e  

g r e a t e r  t h e  p e r c e i v e d  i n f l u e n c e  o f  f a c u l t y  me mb e r s ,  

p a r t i c u l a r l y  as  i t  r e l a t e s  t o  j o b  s e c u r i t y  and e c o n o mi c  

r e w a r d s ,  t h e  l e s s  f a c u l t y  w i l l  f a v o r  t h e  e s t a b l i s h m e n t  o f  a 

c o l l e c t i v e  b a r g a i n i n g  u n i t .



I I .  REVIEW OF THE LITERATURE 

I n t r o d u c t i  on

In t h i s  c h a p t e r ,  we w i l l  e x p l o r e  t h e  e f f e c t s  f a c u l t y  

c h a r a c t e r i s t i c s  h a v e  on p e r c e p t i o n s  o f  i n f l u e n c e .  We w i l l  

a t t e m p t  t o  e s t a b l i s h  t h a t  p e r c e p t i o n s  o f  i n f l u e n c e  w i l l  

e f f e c t  t h e  p e r c e i v e d  i m p a c t  o f  c o l l e c t i v e  b a r g a i n i n g ,  and 

t h e  p e r c e i v e d  i m p a c t  o f  c o l l e c t i v e  b a r g a i n i n g  w i l l  a f f e c t  

v o t i n g  b e h a v i o r .  F i r s t  we w i l l  r e v i e w  t h e  l i t e r a t u r e  on t h e  

o r g a n i z a t i o n  o f  t h e  u n i v e r s i t y  and f a c u l t y  u n i o n i z a t i o n .

Then we w i l l  d i s c u s s  some key  s o c i o l o g i c a l  c o n c e p t s ,  s u c h  as  

power  and i n f l u e n c e ,  r e f e r e n c e  g r o u p s ,  and c o m m u n i c a t i o n .  

T h i s  w i l l  be f o l l o w e d  by a d i s c u s s i o n  o f  r e c e n t  c h a n g e s  on 

u n i v e r s i t y  and c o l l e g e  c a m p u s e s .  A f t e r  e a c h  s e c t i o n ,  

r e s e a r c h  h y p o t h e s e s ,  d e r i v e d  f r om t h e  l i t e r a t u r e ,  w i l l  be 

p r o p o s e d .

A. The U n i v e r s i t y  O r g a n i z a t i o n

The u n i v e r s i t y  campus  r e p r e s e n t s  one  o f  t h e  l a r g e s t  

s i n g l e  u n i t s  o f  p r o f e s s i o n a l s  w o r k i n g  t o g e t h e r .  F a c u l t y  

member s  c a n  b e s t  be  c h a r a c t e r i z e d  u s i n g  t h e  t r a d i t i o n a l  

model  o f  p r o f e s s i o n a l i s m  w i t h  i t s  a s s u m p t i o n  o f  a u t o n o my  and 

i n d e p e n d e n t  d e c i s i o n  m a k i n g ,  w i t h  norms  o f  s e r v i c e  and p e e r  

c o n t r o l  g u i d i n g  t h e  a c t o r  ( K a d i s h ,  1 9 6 8 ;  S c o t t ,  1 9 6 6 ) .  As 

S c o t t  h a s  p o i n t e d  o u t  ( 1 9 8 1 ) ,  t h e  r o l e  o f  t h e  p r o f e s s i o n a l  

and t h a t  o f  t h e  b u r e a u c r a t  o v e r l a p  on i s s u e s  c o n c e r n i n g  t h e

28
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c r i t e r i a  o f  work p e r f o r m a n c e ,  c o mmi t men t  t o  t h e  work p r o c e s s  

and t h e  e x t e n s i v e  t r a i n i n g  b a s e d  upon a c h i e v e m e n t  n o r ms .

The s e l e c t i o n  o f  p e o p l e  i n t o  t h e  j o b  and c a r e e r  a d v a n c e m e n t  

f o r  b o t h  t h e  b u r e a u c r a t  and t h e  p r o f e s s i o n a l  i s  b a s e d  on 

m e r i t .  The b u r e a u c r a t ,  h o w e v e r ,  o p e r a t e s  u n d e r  an 

" a d m i n i s t r a t i v e  p r i n c i p l e "  ( F r i e d s o n ,  1973)  i n  t h a t  t h e  

o r g a n i z a t i o n a l  h i e r a r c h y  d e t e r m i n e s  t h e  d i v i s i o n  o f  l a b o r ,  

s c o p e  o f  work and t a s k s  t o  be  p e r f o r m e d ,  and t h e  me t h o d  o f  

p e r f o r m a n c e .  The p r o f e s s i o n a l  o p e r a t e s ,  a c c o r d i n g  t o  

F r i e d s o n  ( 1 9 7 3 ) ,  on an " o c c u p a t i o n a l  p r i n c i p l e " :  t h e

p r o f e s s i o n a l  o b t a i n s  t h e  r i g h t  t o  p e r f o r m  a p a r t i c u l a r  t y p e  

o f  wo r k ,  e x e r c i s e s  c o n t r o l  o v e r  t h e  e n t r a n c e  t o  t h e  

p r o f e s s i o n  and t r a i n i n g  o f  a p p r e n t i c e s ,  and c o n t r o l s  t h e  

d e t e r m i n a n t s  and e v a l u a t i o n  o f  t h e  work p e r f o r m e d .

The u s e  o f  p e e r  r e v i e w  and c o n t r o l ,  r a t h e r  t h a n  

h i e r a r c h i c a l  r e v i e w  and c o n t r o l ,  p e r h a p s  b e s t  d i s t i n g u i s h e s  

p r o f e s s i o n a l  f r o m b u r e a u c r a t i c  f o r m s  o f  e m p l o y m e n t .  Brown 

( 1 9 7 0 )  a r g u e s  t h a t  f o r  t h e  p r o f e s s o r i a t e ,  t h i s  i s  c e r t a i n l y  

t h e  c a s e .  Economi c  a s p e c t s  o f  t e a c h i n g  h a v e  h i s t o r i c a l l y  

be e n  l e s s  i m p o r t a n t  f o r  f a c u l t y  t h a n  p a r t i c i p a t i o n  i n  campus  

g o v e r n m e n t  and a b i l i t y  t o  e x e r c i s e  some c o n t r o l  o v e r  

c u r r i c u l u m ,  s c h o l a s t i c  s t a n d a r d s  and d e g r e e  r e q u i r e m e n t s .

P e r h a p s  t h e  b e s t  f o r u m f o r  p r o f e s s i o n a l  s e l f - g o v e r n m e n t  

and p e e r  r e v i e w  on campus  ha s  be e n  t h e  f a c u l t y  s e n a t e .  

A l t h o u g h  many f o r m s  o f  a c a d e m i c  s e n a t e s  e x i s t ,  i t  mos t  

f r e q u e n t l y  i s  compos e d  o f  a l l  f a c u l t y  above  a c e r t a i n  r a n k  

who t h e n  e l e c t  a s m a l l e r  g r o u p  t o  a c t u a l l y  t r a n s a c t  t h e
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b u s i n e s s  ( Br own ,  1 9 7 0 ;  J o h n s t o n e ,  1 9 8 1 ) .  I d e a l l y ,  t h e

s e n a t e  i s  an e l e c t e d  body  composed  o f  r e p r e s e n t a t i v e s  f r om a

b r o a d  r a n g e  o f  d i s c i p l i n e s  who,  as  a g r o u p ,  r e p r e s e n t  t h e

l a r g e r  body  o f  f a c u l t y .  In a d d i t i o n  t o  h a n d l i n g  g r i e v a n c e s

and t e n u r e  r e v i e w ,  t h e  s e n a t e  a l s o  a c t s  as  an a d v i s o r y  g r o u p

t o  t h e  a d m i n i s t r a t i o n .

O p p o s i t i o n  t o  t h e  s e n a t e  s y s t e m  h a s  be e n  g r o w i n g  i n

r e c e n t  y e a r s .  J o h n s t o n e  ( 1 9 8 1 )  n o t e s  t h a t  u n i v e r s i t i e s  a r e

b e c o mi n g  e v e r  more  b u r e a u c r a t i c .  The amount  o f  p a p e r  work

n e e d e d  t o  c o v e r  t h e  m y r i a d s  o f  g o v e r n m e n t a l  r e g u l a t i o n s

( e . g . ,  a f f i r m a t i v e  a c t i o n ,  f i l i n g  f o r  s t a t e  and f e d e r a l

m a t c h i n g  f u n d s ,  a d m i n i s t r a t i o n  o f  g r a n t s  and h a n d l i n g

s t u d e n t  l o a n s )  h a s  r e s u l t e d  i n  a d r a m a t i c  g r o w t h  o f  t h e

a d m i n i s t r a t i v e  h i e r a r c h y .  T h i s  h a s  l e d  t o  an i n c r e a s e d

c e n t r a l i z a t i o n  o f  d e c i s i o n  maki ng  and p r o mo t e d  many f a c u l t y

t o  c o n c l u d e  t h a t :

" . . . t h e  c o l l e g i a l  p r o c e s s  h a s  b e e n  b e t r a y e d ,  t h a t  
a c a d e m i c  f r e e d o m s  and p r o f e s s i o n a l  i n t e g r i t y  a r e  
t h r e a t e n e d  s e v e r e l y ,  and t h a t  t h e  d i s t i n c t i v e n e s s  o f  an 
a c a d e m i c  c o mmu n i t y  o f  s c h o l a r s  i s  f a d i n g  as  t h e  
u n i v e r s i t y  b e c ome s  j u s t  a n o t h e r  b i g  b u s i n e s s "  
( J o h n s t o n e ,  1 9 8 1 ,  p .  9 ) .

Brown ( 1 9 7 0 )  h a s  n o t e d  t h a t  wh e r e  f a c u l t y  s e n a t e s  a r e

s t r o n g  and a c t i v e ,  t h e r e  ha s  b e e n  l i t t l e  movement  t o w a r d s

c o l l e c t i v e  b a r g a i n i n g .  T h i s  i d e a  i s  s u p p o r t e d  by Ladd and

L i p s e t  ( 1 9 7 5 ,  p .  2 5 6 )  who s t a t e d  t h a t  s u p p o r t  f o r  r e f o r m  ( a s

o p p o s e d  t o  c o m p l e t e  c h a n g e )  o f  a c a d e m i c  g o v e r n a n c e  s y s t e m  i s

g r e a t e r  a t  u p p e r - t i e r  s c h o o l s

" . . . w h e r e  o b j e c t i v e l y  t h e  s i t u a t i o n  i s  b e t t e r  i n  t h e  
s e n s e  t h a t  d e c i s i o n s  a r e  more  c o l l e g i a l  and l e s s  
h i e r a r c h i c a l  t h a n  a t  c o l l e g e s  o f  t h e  l o w e r  r a n g e " .
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B. Power  and I n f l u e n c e

The e x i s t i n g  r u l e s  and r e g u l a t i o n s  o f  an o r g a n i z a t i o n  

r e f l e c t  t h e  power  s t r u c t u r e  o f  t h e  g r o u p s  w i t h i n  t h e  

o r g a n i z a t  i o n .  In u n i v e r s i t i e s ,  e s p e c i a l l y  l a r g e  o n e s ,  t h e  

s t a g e s  o f  f a c u l t y  as  p r o f e s s i o n a l s  a r e  c l e a r l y  r e c o g n i z e d  i n  

t h e  u s e  o f  p e e r  as  o p p o s e d  t o  a d m i n i s t r a t i v e  r e v i e w .  I t  

woul d  be e r r o n e o u s  t o  g e n e r a l i z e  t h a t  one  g r o u p  

( a d m i n i s t r a t o r s  o r  f a c u l t y )  i s  more  p o w e r f u l  t h a n  a n o t h e r .  

The q u e s t i o n  mu s t  be  a d d r e s s e d :  who h a s  power  o v e r  wha t

t y p e s  o f  i s s u e s ?  The a d m i n i s t r a t i o n  e x e r c i s e s  a l m o s t  

c o m p l e t e  c o n t r o l  o v e r  b u d g e t s  w h i l e  f a c u l t y  a r e  a u t o n o mo u s  

i n  a c a d e m i c  m a t t e r s .  C l e a r l y  t h e r e  i s  an o v e r l a p  b e t w e e n  

t h e  t wo :  i . e . ,  i f  t h e  a d m i n i s t r a t i o n  w i t h h o l d s  o r  c u t s  back

on d e p a r t m e n t a l  f u n d i n g ,  t h e  f a c u l t y  i n  t h a t  d e p a r t m e n t  may 

n o t  be  a b l e  t o  o f f e r  as  many c o u r s e s  as  t h e y  woul d  l i k e ,  o r  

may h a v e  t o  i n c r e a s e  e n r o l l m e n t  and c u t  back  on t h e  number  

o f  s e c t i o n s  o f f e r e d .  Both a d m i n i s t r a t o r s  and f a c u l t y  w i e l d  

a c o n s i d e r a b l e  amount  o f  power  and i n f l u e n c e ,  b u t  i n  

d i f f e r e n t  s p h e r e s .

P a r s o n s  ( 1 9 6 0 )  i d e n t i f i e d  t h r e e  l e v e l s  i n  t h e  

h i e r a r c h i c a l  s t r u c t u r e  o f  c ompl e x  o r g a n i z a t i o n s :  t h e

t e c h n i c a l  c o r e  ( i . e . ,  t h o s e  who a r e  d i r e c t l y  i n v o l v e d  i n  

c a r r y i n g  o u t  t h e  a c t u a l  p r o c e s s e s  o f  t h e  o r g a n i z a t i o n ) ,  t h e  

m a n a g e r i a l  l e v e l  ( t h o s e  i n v o l v e d  i n  t h e  o r g a n i z a t  i o n ' s  

i n t e r n a l  a f f a i r s  and d e c i s i o n  ma k i ng  p r o c e s s e s ) ,  and t h e  

i n s t i t u t i o n a l  l e v e l  ( t h o s e  i n v o l v e d  i n  t h e  m e d i a t i n g  

s t r u c t u r e s  b e t w e e n  t h e  t e c h n i c a l  and m a n a g e r i a l  l e v e l  and
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t h e  l a r g e r  c o mmu n i t y  i n t e r e s t s ) .  The a d m i n i s t r a t o r s  l i n k i n g  

t h e  o r g a n i z a t i o n  w i t h  t h e  e n v i r o n m e n t  become e v e r  more  

c r i t i c a l  t o  o r g a n i z a t i o n a l  s u r v i v a l  when t h e r e  i s  a 

l e s s e n i n g  o f  e n v i r o n m e n t a l  m u n i f i c e n c e  ( P f e f f e r  and 

S a l a n c i k ,  1 9 7 8 ) .  P e r h a p s  more  t h a n  any  o t h e r  s i n g l e  g r o u p  

a t  t h e  u n i v e r s i t y ,  t h o s e  w o r k i n g  a t  t h e  i n s t i t u t i o n a l  l e v e l  

a r e  e n g a g e d  i n  r e d u c i n g  u n c e r t a i n t y  ( C r o z i e r ,  1 9 6 3 ) .  Th e s e  

i n d i v i d u a l s  t r y  t o  g a i n  s u p p o r t  f o r  t h e  u n i v e r s i t y  t h r o u g h  

f o u n d a t i o n s ,  a c c r e d i t i n g  a g e n c i e s ,  i n d u s t r y  and t h e  

g o v e r n m e n t ,  and s i m u l t a n e o u s l y  f e n d  o f f  p r e s s u r e s  f r o m t h e s e  

o u t s i d e  g r o u p s  s o  t h a t  t h e  u n i v e r s i t y  h a s  enough  a u t o n o my  t o  

d e s i g n  i t s  own f u t u r e .

The i n c r e a s e  i n  t h e  number  o f  s t u d e n t s  f r o m l e s s  

w e l l - t o - d o  f a m i l i e s  h a s  l e d  t o  an i n c r e a s e d  d e p e n d e n c e  on 

f i n a n c i a l  a i d e  t o  c o v e r  t u i t i o n  c o s t s .  N o t h i n g  h a s  

a c c e l e r a t e d  t h e  g r o w t h  o f  b u r e a u c r a c y  a t  t h e  u n i v e r s i t y  more  

t h a n  t h e  i n c r e a s e d  d e p e n d e n c e  on f i n a n c i a l  a i d ,  ma k i n g  t h e  

u n i v e r s i t y  s u b j e c t  t o  f e d e r a l  r e g u l a t i o n s .  A l s o ,  as  

u n i v e r s i t i e s  move f r o m e d u c a t i o n a l  i n s t i t u t i o n s  t o  r e s e a r c h  

i n s t i t u t e s ,  mor e  and more  g r a n t  money f l o w s  t h r o u g h  t h e  

f i n a n c e  o f f i c e ,  r e q u i r i n g  i n c r e a s e d  and mor e  p r e c i s e
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a c c o u n t a b i l i t y  o f  f u n d s . ^  T h i s  ha s  r e s u i t e d  i n  i n c r e a s e d

c e n t r a l i z a t i o n  o f  d e c i s i o n  ma k i n g  a t  t h e  i n s t i t u t i o n a l  l e v e l

on f i n a n c i a l  m a t t e r s  and a c o n c o m i t a n t  d e c r e a s e  i n  i n f l u e n c e

a t  t h e  m a n a g e r i a l  l e v e l  ( c h a i r p e r s o n s  and d e a n s )  and t h e

t e c h n i c a l  c o r e  ( f a c u l t y ) .

Whi l e  t h e  i n s t i t u t i o n a l  l e v e l  h a s  become t h e  c r i t i c a l

l i n k  b e t w e e n  t h e  u n i v e r s i t y  and i t s  e n v i r o n m e n t  ( a n d  t h i s

l i n k  i s  e s p e c i a l l y  i m p o r t a n t  d u r i n g  e n r o l l m e n t  and f i n a n c i a l

d e c l i n e s )  n o t  a l l  d e c i s i o n s  a r e  made by t h i s  g r o u p .  As B1au

and S c h o e n h e r r  ( 1 9 7 1 )  p o i n t e d  o u t ,  l a r g e  s i z e  and c o m p l e x i t y

c r e a t e s  p r e s s u r e s  t o  d e c e n t r a l i z e  a u t h o r i t y .  The d a y - t o - d a y

a c t i v i t i e s  o f  f a c u l t y  member ,  ( i . e . ,  t h e i r  t e a c h i n g  and

r e s e a r c h )  a r e  n o t  d i r e c t l y  s u p e r v i s e d  by an a d m i n i s t r a t i v e

s t a f f .  S e l e c t i v e  r e c r u i t m e n t  o f  t e c h n i c a l l y  q u a l i f i e d

p e r s o n n e l  and i n t e r n a l  c o n t r o l  m e c h a n i s m s  p r o v i d e  f a c u l t y

w i t h  g u i d e l i n e s  f o r  f u l f i l l i n g  t h e i r  r o l e  w i t h i n  t h e  b r o a d

f r a m e w o r k  o f  t h e  u n i v e r s i t y .  In a d d i t i o n ,  mo s t  p e r s o n n e l

d e c i s i o n s  a r e  made by d e p a r t m e n t a l  f a c u l t i e s  b e c a u s e  s e n i o r

a d m i n i s t r a t o r s  r a r e l y  h a v e  t h e  e x p e r t i s e  t o  do s o .

" N e v e r t h e l e s s ,  s e n i o r  a d m i n i s t r a t o r s  c o n t r o l  t h e  
d i r e c t i o n  i n  wh i c h  u n i v e r s i t i e s  a r e  movi ng  and t h e  work 
t h a t  i s  b e i n g  d o n e  i n  t h e  l o n g  r u n ,  b e c a u s e  t h e y

The t a k e - o v e r  o f  t h e  Alumni  A s s o c i a t i o n  a t  MSU i s  a c l e a r  
e x a m p l e  o f  t h i s  t y p e  o f  i n c r e a s e  i n  b u r e a u c r a c y .  The r e a s o n  
f o r  t h e  t a k e - o v e r  was t o  make t h e  Alumni  A s s o c i a t i o n  a m a j o r  
v e h i c l e  i n  o b t a i n i n g  p r i v a t e  f u n d i n g .  T h e r e  was a l s o  a ne e d  
t o  make t h e  A s s o c i a t i o n  f i n a n c i a l l y  more  a c c o u n t a b l e  t o  t h e  
U n i v e r s i t y .  As a r e s u l t ,  t h e  U n i v e r s i t y  had t o  h i r e  more  
a d m i n i s t r a t i v e  s t a f f  t o  t r y  and c a p t u r e  t h i s  m a r k e t  and 
i n c r e a s e  t h e  a c c o u n t a b i l i t y  o f  t h e  a s s o c i a t i o n .
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a l l o c a t e  t h e  f u n d s  t h a t  d e t e r m i n e  whi ch  f i e l d s  can  
e x p a n d  and wh i c h  o n e s  mus t  c o n t r a c t "  ( B l a u  and 
S c h o e n h e r r ,  1 9 7 1 ,  p .  3 5 1 ) .

U n l i k e  w o r k e r s  i n  o t h e r  o r g a n i z a t i o n s ,  f a c u l t y  ha ve  

d i r e c t  i n p u t  i n t o  some o f  t h e  m a j o r  g o a l s  o f  t h e  

o r g a n i z a t i o n ,  n a m e l y  t e a c h i n g  and r e s e a r c h  ( E t z i o n i ,  1 9 6 4 ) .  

The a d m i n i s t r a t i o n  e x e r c i s e s  c o n s i d e r a b l e  i n d i r e c t  c o n t r o l  

o v e r  d e p a r t m e n t s  ( a l l o c a t i o n  o f  f u n d s )  and o v e r  t h e  

u n i v e r s i t y ' s  l o n g - t e r m  g o a l s .  A d m i n i s t r a t i v e  p o s i t i o n s  i n  

t h e  u n i v e r s i t y  we r e  o n c e  h e l d  a l m o s t  e x c l u s i v e l y  by f o r m e r  

f a c u l t y  member s  ( J o h n s t o n e ,  1 9 8 1 ) .  T o d a y ,  t h e s e  p o s i t i o n s  

a r e  i n c r e a s i n g l y  o c c u p i e d  by p r o f e s s i o n a l  a d m i n i s t r a t o r s  

whose  v a l u e s  and l o y a l t i e s  come n o t  f r o m t h e  i n s t i t u t i o n  o r  

a c a d e m i c  d i s c i p l i n e s ,  b u t  f r o m b a s i c  p r i n c i p l e s  o f  

a d m i n i s t r a t i o n .  T h i s  ha s  c r e a t e d  much a n i m o s i t y  b e t w e e n  

f a c u l t y  and a d m i n i s t r a t o r s  and f e e l i n g s  o f  b e i n g  " d i s o w n e d "  

b e c a u s e  i t  i s  no l o n g e r  f o r m e r  c o l l e a g u e s  who a r e  ma k i n g  

t h e  d e c i s i o n s  ( J o h n s t o n e ,  1 9 8 1 ) .  T h i s  h a s  l e d  some f a c u l t y  

t o  c o n c l u d e  t h a t  t h e y  h a v e  l e s s  p o w e r .  Wh i l e  t h e y  may no 

l o n g e r  be a b l e  t o  e x e r c i s e  i n f l u e n c e  ( o r  a t  l e a s t  t h i n k  t h e y  

d o ! )  o v e r  f o r m e r  c o l l e a g u e s  who a r e  now a d m i n i s t r a t o r s ,  t h e  

q u e s t i o n  t h a t  s h o u l d  be a s k e d  i s :  o v e r  t i m e ,  h a v e  t h e

p r o f e s s i o n a l  p r e r o g a t i v e s  d i m i n i s h e d ?  We woul d  a r g u e  t h a t  

wh e r e  f a c u l t y  s e n a t e s  a r e  w e l l - d e f i n e d  and t h e  d i v i s i o n  o f  

l a b o r  and s p h e r e s  o f  i n f l u e n c e  b e t w e e n  f a c u l t y  and 

a d m i n i s t r a t o r s  a r e  c l e a r ,  f a c u l t y  p r e r o g a t i v e s  and power  

h a v e  n o t  d e c l i n e d .  N e v e r t h e l e s s ,  i t  i s  o v e r  t h e  i s s u e  o f
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i n d i r e c t  c o n t r o l  and f u t u r e  d i r e c t i o n s  o f  t h e  u n i v e r s i t y  

t h a t  a d m i n i s t r a t o r s  and f a c u l t y  mos t  o f t e n  c l a s h .

Wh i l e  t h e  f a c u l t y  s e n a t e  i d e a l l y  r e p r e s e n t s  a l l  f a c u l t y  

on c a mp u s ,  s t u d i e s  i n d i c a t e  t h a t  f a c u l t i e s  do n o t  v i e w power  

and i n f l u e n c e  as  v a r i a b l e s  t h a t  a r e  e q u a l l y  d i s t r i b u t e d  

among t hem ( Br own ,  1 9 7 0 ) .  The e s t a b l i s h m e n t  o f  a c o l l e c t i v e  

b a r g a i n i n g  s y s t e m  may be v i e we d  as  an a l t e r n a t i v e  t o  

t r a d i t i o n a l  a c a d e m i c  g o v e r n a n c e  s y s t e m s  w i t h  h e a v y  r e l i a n c e  

on a c a d e m i c  s e n a t e s .  Howeve r ,  r e s e a r c h  i n d i c a t e s  t h a t  mos t  

f a c u l t y  do n o t  wan t  t h e  a c a d e m i c  g o v e r n a n c e  s y s t e m  

c o m p l e t e l y  a b o l i s h e d  ( Pona k  and Thompson ,  1 9 7 9 ) .  R a t h e r ,  

t h e  c o l l e c t i v e  b a r g a i n i n g  s y s t e m  i s  t o  s u p p l e m e n t  t h e  more  

t r a d i t i o n a l  g o v e r n a n c e ,  e s p e c i a l l y  i n  t h e  a r e a s  o f  b u d g e t s ,

s a l a r i e s  and f r i n g e  b e n e f i t s  ----- a r e a s  t h a t  t h e  t r a d i t i o n a l

s y s t e m  i s  v i e we d  as  b e i n g  i n e f f e c t i v e  i n  d e a l i n g  w i t h .

B i g o n e s s  ( 1 9 7 8 )  s t a t e s  t h a t  a d h e r e n c e  t o  p r o f e s s i o n a l  

v a l u e s  i s  v i e we d  by some as  i n c o m p a t i b l e  w i t h  c o l l e c t i v e  

b a r g a i n i n g .  The f a c u l t y  i n  more  p r e s t i g i o u s  c o l l e g e s  and 

u n i v e r s i t i e s  a r e  l e s s  l i k e l y  t o  l ook  t o w a r d s  c o l l e c t i v e  

b a r g a i n i n g  as  a means  o f  s e c u r i n g  t h e i r  i n t e r e s t s  ( Ladd  and 

L i p s e t ,  1 9 7 5 ) .  T h i s  i s  d u e ,  p r e s u m a b l y ,  t o  t h e  s u p e r i o r  

b a r g a i n i n g  power  t h e s e  i n d i v i d u a l s  e x e r c i s e  i n  t h e i r  

i n s t i t u t i o n s  and t h a t  t h e y  e a r n  more  money t h a n  t h e i r  

c o l l e a g u e s  a t  l e s s  p r e s t i g i o u s  s c h o o l s .  On t h e  o t h e r  hand  

d i s s a t i s f a c t i o n  w i t h  a d m i n i s t r a t i o n ,  i n s u f f i c i e n t  pay  and 

l a c k  o f  o p p o r t u n i t i e s  f o r  p r o m o t i o n ,  p a r t i c u l a r l y  f o r  t h o s e  

i n  t h e  l o w e r  r a n k s ,  a r e  s a i d  t o  l e a d  t o  m i l i t a n t  a t t i t u d e s
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t o w a r d s  e m p l o y e r s  ( F e u i l l e  and B l a n d i n ,  1 9 7 5 ,  Thompson,

1 9 6 7 ) .

P f e f f e r  and S a l a n c i k  ( 1 9 7 4 )  e x a mi n e d  t h e  power  o f  

v a r i o u s  s u b u n i t s  a t  t h e  U n i v e r s i t y  o f  I l l i n o i s ,  U r b a n a ,  and 

a s k e d  d e p a r t m e n t  d i r e c t o r s  t o  r a t e  t h e i r  d e p a r t m e n t  on 

o v e r a l l  q u a l i t y  and i t s  member s  p a r t i c i p a t i o n  on key  

c o m m i t t e e s .  The r e s e a r c h e r s  c o n c l u d e d  t h a t  t h e  more 

p o w e r f u l  t h e  s u b u n i t  ( i n  t e r m s  o f  i t s  r e p r e s e n t a t i o n  on 

c o m m i t t e e s  and q u a l i t y ) ,  t h e  g r e a t e r  t h e  u n i t ' s  a d v a n t a g e  in  

o b t a i n i n g  r e s o u r c e s .  Even when t h e  r e s e a r c h e r s  c o n t r o l l e d  

f o r  work l o a d ,  n a t i o n a l  r a n k ,  and f a c u l t y  s i z e ,  t h e y  f o u n d  

t h a t  t h e  p r o p o r t i o n  o f  t h e  b u d g e t  r e c e i v e d  by a d e p a r t m e n t  

was r e l a t e d  t o  t h e  d e p a r t m e n t a l  p o we r .

Lyons  and Lyons  ( 1 9 7 3 ) ,  i n  a s u r v e y  o f  f a c u l t y  a t  

F l o r i d a  S t a t e  U n i v e r s i t y  and t h e  U n i v e r s i t y  o f  W i s c o n s i n  a t  

M a d i s o n ,  g o t  s u r p r i s i n g l y  s i m i l a r  r e s u l t s  on t h e i r  q u e s t i o n s  

o f  "who s h o u l d "  and "who d o e s "  h a v e  p o w e r .  R e g a r d i n g  who 

d o e s  h a v e  p o w e r ,  t h e  r e g e n t s ,  l e g i s l a t u r e  and u n i v e r s i t y  

a d m i n i s t r a t o r s  we r e  s e e n  as  h a v i n g  a g r e a t  d e a l  o f  power  

w h i l e  f a c u l t y  r a t e d  t h e m s e l v e s  as  o n l y  h a v i n g  "some"  p o w e r .

S i m i l a r l y ,  i n  a s u r v e y  by Kenen and Kenen ( 1 9 7 8 ) ,  t h e  

r e s e a r c h e r s  f o u n d  s i g n i f i c a n t  d i f f e r e n c e s  i n  p e r c e p t  i o n s  o f  

power  by r a n k .  S e n i o r  f a c u l t y  c l a i m e d  more  i n f l u e n c e  and 

power  o v e r  e d u c a t i o n a l  p o l i c i e s  and a p p o i n t m e n t s  t h a n  j u n i o r  

f a c u l t y .  I n d e e d ,  j u n i o r  f a c u l t y  p e r c e i v e d  a l l  o t h e r s ,  

i n c l u d i n g  t r u s t e e s ,  t o  h a v e  more  i n f l u e n c e  t h a n  t h e y  d i d .

Of a l l  t h e  c h a r a c t e r i s t i c s  t h e  r e s e a r c h e r s  i n v e s t i g a t e d
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( r a n k ,  s e x ,  r a c e  and c h a i r p e r s o n s h i p ) ,  r a n k  had t h e  g r e a t e s t  

e f f e c t  on t h e  p e r c e p t i o n s  o f  i n f l u e n c e  and p o w e r .

T h e r e  h a v e  b e e n  n u me r o u s  s t u d i e s  c o n d u c t e d  c o n c e r n i n g  

v a r i o u s  a s p e c t s  o f  j o b  s a t i s f a c t i o n  and p r o p e n s i t y  t o  

u n i o n i z e .  B i g o n e s s  ( 1 9 7 8 )  and A l l e n  and Kea veny  ( 1 9 8 1 )  

f o u n d  t h a t  f a c u l t y  me m b e r s '  s t a t u s  was s t r o n g l y  a s s o c i a t e d  

w i t h  a t t i t u d e s  t o w a r d  c o l l e c t i v e  b a r g a i n i n g .  T e n u r e d  

f a c u l t y  e x p r e s s e d  l e s s  n e e d  and d e s i r e  f o r  u n i o n  r e p r e ­

s e n t a t i o n  t h a n  n o n - t e n u r e d  f a c u l t y .  R e g a r d l e s s  o f  r a n k ,  t h e  

r e s e a r c h e r s  f o u n d  t h a t  o l d e r  f a c u l t y  member s  we r e  l e s s  

p r e d i s p o s e d  t o  u n i o n i z a t i o n  a t t e m p t s  t h a n  y o u n g e r  f a c u l t y .

Bl au  ( 1 9 7 3 )  f o u n d  t h a t  t h e  l a r g e r  t h e  s i z e  o f  an 

a c a d e m i c  i n s t i t u t i o n ,  t h e  g r e a t e r  t h e  s e n i o r  f a c u l t y  

me m b e r s '  a u t h o r i t y  and i n f l u e n c e ,  as  a g r o u p ,  on c e r t a i n  

a s p e c t s  o f  t h e  d e c i s i o n  ma k i ng  p r o c e s s  ( i . e . ,  a p p o i n t m e n t  

p r o c e d u r e s  and t e n u r e ) .  Wh i l e  t h e  l a r g e  s i z e  o f  an 

i n s t i t u t i o n  i n c r e a s e d  t h e  amount  o f  i n f l u e n c e  o f  t h e  f a c u l t y  

as a c o l l e c t i v e ,  Bl a u  f o u n d  t h a t  i t  r e d u c e d  t h e  i n f l u e n c e  o f  

i n d i v i d u a l  me mb e r s .  Power  i s  d i v i d e d  among more  i n d i v i d u a l s  

a t  l a r g e r  i n s t i t u t i o n s  t h a n  a t  s m a l l e r  o n e s .  An 

i n d i v i d u a l ' s  i n f l u e n c e ,  a c c o r d i n g  t o  B l a u ,  i s  d e p e n d e n t  on 

t h e  i n d i v i d u a l ' s  a c a d e m i c  p o s i t i o n  and f o r m a l  q u a l i f i c a ­

t i o n s .  Gi ven  t h a t  o l d e r  f a c u l t y  h a v e  had a l o n g e r  p e r i o d  o f  

t i m e  t o  e s t a b l i s h  t h e m s e l v e s  a c a d e m i c a l l y ,  and a r e  more  

l i k e l y  t o  h a v e  t e n u r e  t h a n  y o u n g e r  f a c u l t y ,  s e n i o r  f a c u l t y ,  

i n  g e n e r a l ,  w i e l d  mor e  power  and i n f l u e n c e  t h a n  t h e i r  j u n i o r  

c o l l e a g u e s .  The i s s u e  o f  i n f l u e n c e  h a s  b e e n  f o u n d  t o  be
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c r i t i c a l  t o  c o l l e c t i v e  b a r g a i n i n g  (Hammer and Ber man ,  1 9 8 1 ) .  

I n d i v i d u a l s  t h a t  f e e l  p o w e r l e s s  a r e  mor e  l i k e l y  t o  f a v o r  

t h e  e s t a b l i s h m e n t  o f  an o r g a n i z a t i o n  s u c h  as  a u n i o n ,  t h a t  

woul d  g i v e  t hem more  i n p u t  i n  d e c i s i o n  m a k i n g .

Bas ed  on t h e  a b o v e  d i s c u s s i o n  o f  power  and i n f l u e n c e  i n  

t h e  u n i v e r s i t y  s t r u c t u r e ,  we p u t  f o r t h  t h e  f o l l o w i n g  

p r o p o s  i t  i o n :

P r o p o s i t i o n  # 1 ; I n d i v i d u a l s  who t h e m s e l v e s  o r  whose
p e e r s  ( i n  a c a d e m i c  r a n k )  p a r t i c i p a t e  
i n  o r g a n i z a t i o n a l  d e c i s i o n  ma k i n g  
p e r c e i v e  t h e m s e l v e s  t o  be 
i n f 1 u e n t i  a l .

In o r d e r  t o  e x a m i n e  t h i s  p r o p o s i t i o n ,  we w i l l  t e s t  t h e  
f o l l o w i n g  h y p o t h e s e s :

H y p o t h e s i s  # 1 : The h i g h e r  t h e  a c a d e m i c  r a n k ,  t h e
h i g h e r  t h e  p e r s o n a l  i n f l u e n c e .

H y p o t h e s i s  # 2 : N o n - t e n u r e d  f a c u l t y  w i l l  p e r c e i v e  g r o u p
i n f l u e n c e  t o  be  h i g h e r  t h a n  p e r s o n a l  
i n f 1u e n c e .

H y p o t h e s i s  # 3 : The l o w e r  t h e  p e r s o n a l  i n f l u e n c e ,  t h e
h i g h e r  t h e  p e r c e i v e d  i m p a c t  o f  a 
c o l l e c t i v e  b a r g a i n i n g  u n i t  on i s s u e s  o f  
s a l a r i e s ,  d e c i s i o n  ma k i n g  and j o b  
s e c u r i t y .

C. R e f e r e n c e  Gr oups  and Co mmu n i c a t i o n

The r e s e a r c h  on r e f e r e n c e  g r o u p s  h e l p s  us  t o  u n d e r s t a n d  

t h e  i n f o r m a l  s t r a t i f i c a t i o n  w i t h i n  t h e  u n i v e r s i t y  s t r u c t u r e .  

The t e r m  " r e f e r e n c e  g r o u p "  was f i r s t  c o i n e d  by Hyman ( 1 9 4 2 )  

t o  e x p l a i n  t h e  i m p o r t a n c e  o f  g r o u p  m e m b e r s h i p  i n  s h a p i n g  an 

a c t o r ' s  a t t i t u d e s  and c o n d u c t .  In Hyma n ' s  wo r k ,  r e f e r e n c e  

g r o u p s  we r e  p o i n t s  o f  c o m p a r i s o n  u s e d  by a c t o r s  t o  e v a l u a t e  

t h e i r  s t a t u s ,  and e s t i m a t e s  we r e  f o u n d  t o  v a r y  a c c o r d i n g  t o
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t h e  g r o u p  t h e  a c t o r s  c o mp a r e d  t h e m s e l v e s  w i t h .

" . . . r e f e r e n c e  g r o u p  t h e o r y  a i ms  t o  s y s t e m a t i z e  t h e  
d e t e r m i n a n t s  and c o n s e q u e n c e s  o f  t h o s e  p r o c e s s e s  o f  
e v a l u a t i o n  and s e l f - a p p r a i s a l  i n  whi ch  t h e  i n d i v i d u a l  
t a k e s  t h e  v a l u e s  o r  s t a n d a r d s  o f  o t h e r  i n d i v i d u a l s  and 
g r o u p s  as  a c o m p a r a t i v e  f r a m e  o f  r e f e r e n c e "  ( Me r t o n  and 
K i t t ,  1 9 5 0 ,  p p .  5 0 - 5 1 ) .

A r e f e r e n c e  g r o u p ,  t h e n ,  p r o v i d e s  a f r a m e  o f  r e f e r e n c e  

t o  t h e  a c t o r  i n  t h e  o r g a n i z a t i o n  o f  h i s  p e r c e p t u a l  f i e l d .

The a d o p t i o n  o f  a p a r t i c u l a r  o u t l o o k  o f  a g r o u p  becomes  p a r t  

o f  t h e  a c t o r ' s  r e p e r t o i r e  o r  o r i e n t a t i o n  t o  t h e  w o r l d  and 

p r o v e s  a f r a m e  o f  r e f e r e n c e ,  a g u i d e  i f  you w i l l ,  t o  

u n d e r s t a n d i n g  new s i t u a t i o n s  ( S h i b u t a n i ,  1 9 5 5 ) .

In t h e  u n i v e r s i t y  s e t t i n g ,  one  r e f e r e n c e  g r o u p  f o r  

f a c u l t y  i s  t h a t  o f  t h e i r  p r o f e s s i o n .  P r o f e s s i o n a l  r e f e r e n c e  

g r o u p s  p r o v i d e  g u i d e s  o f  c o n d u c t ,  j u d g e m e n t  and e v a l u a t i o n  

as  w e l l  as  s o c i a l  s u p p o r t  f o r  t h o s e  s t r i v i n g  f o r  t h e s e  

s t a n d a r d s  ( B l a u  and S c o t t ,  1 9 6 3 ) .  P r o f e s s i o n a l  a s s o c i a t i o n s  

r e p r e s e n t i n g  t h e  n u me r o u s  d i s c i p l i n e s  i n  h i g h e r  e d u c a t i o n  

h a v e  t r a d i t i o n a l l y  p r o v i d e d  t h e s e  g u i d e s .  N o v i c e s  q u i c k l y  

l e a r n  g u i d e s  o f  " p r o f e s s i o n a l "  b e h a v i o r  a t  a n n u a l  

c o n f e r e n c e s ,  and t h i s  i n c l u d e s  ma k i n g  s a c r i f i c e s  ( e . g . ,  

s a l a r y  and t i m e )  f o r  s c h o l a r l y  p u r s u i t s .

G o u l d n e r ' s  s e m i n a l  work on c o s m o p o l i t a n s  and l o c a l s  

( 1 9 5 7 )  f o u n d  t h a t  f a c u l t y  w i t h  a h i g h  c o mmi t me n t  t o  

p r o f e s s i o n a l  s k i l l s  and an o r i e n t  a t  i o n  t o  o u t s i d e  r e f e r e n c e  

g r o u p s  had l i t t l e  l o y a l t y  t o  t h e  o r g a n i z a t i o n  whi ch  e mp l o y e d  

t h e m .  Th e s e  p r o f e s s i o n a l s  a d o p t  wha t  G o u l d n e r  h a s  c a l l e d  a 

" c o s m o p o l i t a n "  o r i e n t a t i o n  wh i c h  i s  c h a r a c t e r i z e d  by h i g h
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p a r t i c i p a t i o n  i n  p r o f e s s i o n a l  s o c i e t i e s ,  i n t e r e s t  i n  

p r o f e s s i o n a l  j o u r n a l s  and r e s e a r c h ,  and l i t t l e  r e l u c t a n c e  t o  

t a k i n g  a new j o b .  The  c o u n t e r p a r t  o f  t h e  c o s m o p o l i t a n  i s  

t h e  " l o c a l "  who i s  c h a r a c t e r i z e d  by a r e l u c t a n c e  t o  l e a v e  

t h e  o r g a n i z a t i o n ,  a b e l i e f  i n  e m p l o y e e  u n i t y ,  and an 

i n t e l l e c t u a l  s t i m u l a t i o n  a c q u i r e d  f r o m c o l l e a g u e s  ( London  

e t . a l ,  19 7 7 ;  G o l d b e r g ,  1 9 7 6 ;  R o t o n d i ,  1 9 7 7 ) .  The 

p r o f e s s i o n a l  r e f e r e n c e  g r o u p  i s  p e r h a p s  t h e  mo s t  i m p o r t a n t  

e x t e r n a l  r e f e r e n c e  g r o u p  f o r  f a c u l t y .

A n o t h e r  e x t e r n a l  r e f e r e n c e  g r o u p  f o r  f a c u l t y  ( wh i c h  we 

h a v e  no d a t a  o n ,  b u t  i s  wo r t h  n o t i n g )  woul d  be o t h e r  

p r o f e s s i o n a l s  w o r k i n g  o u t s i d e  t h e  u n i v e r s i t y ,  s u c h  as  

e n g i n e e r s ,  l a w y e r s ,  and p h y s i c i a n s .  T h i s  e x t e r n a l  r e f e r e n c e  

g r o u p  b e c ome s  i m p o r t a n t  when f a c u l t y  e x p e c t a t i o n s  do n o t  

k e e p  p a c e  w i t h  r e w a r d s .  For  e x a m p l e ,  f a c u l t y  may be 

d i s s a t i s f i e d  w i t h  t h e i r  s a l a r i e s ,  b u t  t h e y  g e t  t o  c h o o s e  

t h e i r  own w o r k i n g  h o u r s ,  and a r e  e n t i t l e d  t o  s a b b a t i c a l s  o r  

summers  o f f .  We t h i n k  t h a t  mos t  f a c u l t y  o b t a i n  s a t i s f a c t i o n  

by c o m p a r i n g  t h e m s e l v e s  t o  o t h e r s  who s u f f e r  more  

u n e m p l o y m e n t ,  r e g u l a t i o n ,  j o b  d i s s a t i s f a c t i o n ,  a r b i t r a r y  

s u p e r v i s i o n ,  and f e w e r  s o c i a l  and e c o n o mi c  r e w a r d s .

In s m a l l e r  s c h o o l s ,  t h e  i n t e r n a l  r e f e r e n c e  g r o u p s  

i n c l u d e  n o t  o n l y  c o l l e a g u e s  i n  o n e ' s  own d e p a r t m e n t  o r  

d i s c i p l i n e ,  b u t  a l s o  c o l  1e a g u e s  i n  o t h e r  d i s c i p l i n e s  and 

s o m e t i m e s  e v e n  s t u d e n t s .  Wi t h t h e s e  g r o u p s ,  t h e  f o c u s  i s  

n o t  on s h a r e d  i n t e r e s t s  i n  a p a r t i c u l a r  a c a d e mi c  f i e l d  o r  

r e s e a r c h  i n  g e n e r a l ,  b u t  r a t h e r  upon t e a c h i n g  c o n c e r n s .
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Emp l o y i n g  G o u l d n e r ' s  t e r m i n o l o g y  a g a i n  ( 1 9 5 7 ) ,  t h e s e  f a c u l t y  

member s  can  be c h a r a c t e r i z e d  as  " l o c a l s " .  Th e s e  i n d i v i d u a l s  

a r e  o r i e n t e d  mor e  t o  t h e  u n i v e r s i t y  i n  g e n e r a l  and t o  t h e i r  

i n t e r n a l  d e p a r t m e n t  t h a n  a r e  t h e  p r o f e s s i o n a l - c o s m o p o l i t a n s .

A n o t h e r  s o u r c e  o f  i n t e r n a l  r e f e r e n c e  f o r  f a c u l t y  i s  t h e  

u n i v e r s i t y  i t s e l f .  The u n i v e r s i t y ,  as  e m p l o y e r ,  a l s o  

p r o v i d e s  s e t s  o f  r u l e s ,  p h i l o s o p h i e s  and o r i e n t a t i o n s  f o r  

f a c u l t y  t o  u s e  a s  b e h a v i o r a l  g u i d e s .  A g a i n ,  b e c a u s e  o f  t h e  

p r e v a i l i n g  o r i e n t a t i o n  t o  t h e  d e p a r t m e n t  and u n i v e r s i t y ,  

t h i s  r e f e r e n c e  g r o u p  c a n  a l s o  be c h a r a c t e r i z e d  as  " l o c a l "  i n  

n a t u r e .

Wh i l e  we h a v e  i d e n t i f i e d  two e x t e r n a l  and two i n t e r n a l  

s o u r c e s  o f  r e f e r e n c e  g r o u p s ,  we do n o t  mean t o  i m p l y  t h a t  

f a c u l t y  mu s t  be  o f  one  t y p e  o r  a n o t h e r .  R a t h e r ,  we woul d  

e x p e c t  t o  f i n d  t h a t  f a c u l t y  m e mb e r s '  a t t i t u d e s ,  v a l u e s ,  and 

s e l f - a p p r a i s a l s  a r e  b a s e d ,  i n  some p a r t ,  on a l l  f o u r  t y p e s .  

Ho we v e r ,  we woul d  e x p e c t  one  r e f e r e n c e  g r o u p  o r  o r i e n t a t i o n  

t o  d o m i n a t e  t h e  o t h e r  t h r e e  i n  t h e  f a c u l t y  m e m b e r ' s  f r a me  o f  

r e f e r e n c e .

R e f e r e n c e  g r o u p s  a r e  n o t  s i m p l y  r a n d o m l y  c h o s e n  

c o l l e c t i v i t i e s  o f  i n d i v i d u a l s  b u t  r a t h e r ,  a r e  s o c i a l l y  

i d e n t i f i a b l e  g r o u p s .  The c o n c e p t  i s  u s e f u l  o n l y  i f  t h e s e  

r e f e r e n c e  g r o u p s  c a n  be r e a d i l y  i d e n t i f i e d  w i t h  s t r u c t u r a l  

d i v i s i o n s  i n  s o c i e t y .  Academi c  r a n k  r e p r e s e n t s  one  s u c h  

s t r u c t u r a l  d i v i s i o n .  We w i l l  now i n v e s t i g a t e  w h e t h e r  

f a c u l t y  d i f f e r  a c c o r d i n g  t o  r a n k  i n  t e r m s  o f  t h e i r  r e f e r e n c e  

g r o u p s .  More s p e c i f i c a l l y ,  we w i l l  u s e  c o m m u n i c a t i o n
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p a t t e r n s  as  an e x p r e s s i o n  o f  r e f e r e n c e  g r o u p  p r e f e r e n c e  and 

e x p l o r e  d i f f e r e n c e s  t h a t  may e x i s t  by r a n k .

C o mmu n i c a t i o n

Ha l l  ( 1 9 7 2 )  h a s  n o t e d  t h a t  c o m m u n i c a t i o n  i n

o r g a n i z a t i o n s  i s  a d y n a mi c  p r o c e s s  as  new a c t o r s  and

d e f i n i t i o n s  a r e  c o n s t a n t l y  e n t e r i n g  t h e  s c e n e ,  member s  o f

an o r g a n i z a t i o n  a r e  t h e  c a r r i e r s  o f  i t s  s u b c u l t u r e  wh i c h

t h e y  t r a n s m i t  t o  new member s  ( P f e f f e r  and S a l a n c i k ,  1 9 7 8 ) .

S o c i a l  i n t e r a c t i o n  and c o m m u n i c a t i o n  p r o v i d e s  p a r t i c i p a n t s

w i t h  an o p p o r t u n i t y  t o  t e s t  o u t  t h e i r  i d e a s .  Bl au  and S c o t t

( 1 9 6 3 )  f o u n d  t h a t  c o m m u n i c a t i o n  h a s  a s i g n i f i c a n t  i m p a c t  on

p r o b l e m  s o l v i n g  i n  g r o u p s  b e c a u s e  i t  f u r n i s h e s  a f o r m of

s o c i a l  s u p p o r t  t o  i n d i v i d u a l  me mb e r s .  Wh i l e  t h e  f r e e  f l o w

o f  c o m m u n i c a t i o n  i s  an i n t e g r a l  p a r t  o f  p r o b l e m  s o l v i n g  and

t e s t i n g  i d e a s ,  t h i s  f l o w  c r e a t e s  p r o b l e m s  by p r o m o t i n g

s o c i a l  d i f f e r e n t i a t i o n  and h i e r a r c h i c a l  d e p e n d e n c e .

E x t e n s i v e  c o m m u n i c a t i o n  w i t h  d i v e r s e  c o m p o n e n t s  o f  t h e

o r g a n i z a t i o n ' s  e n v i r o n m e n t  p r o m o t e s  d i f f e r e n t i a t i o n  and Bl au

( 1 9 7 3 ,  p .  269)  c i t e s  as  an e x a mp l e  o f  t h i s ,  t h e  f a c t  t h a t

" . . . t h e  e s t a b l i s h m e n t  o f  new d e p a r t m e n t s ,  whi c h  
m a n i f e s t s  d i f f e r e n t i a t i o n  i n  p r o c e s s ,  i s  more  l i k e l y  i f  
t h e  f a c u l t y  i s  n o t  so c o m m i t t e d  t o  t h e  l o c a l  
i n s t i t u t i o n  t h a t  t h e y  l o s e  t o u c h  w i t h  c o l l e a g u e s  i n  
t h e i r  v a r i o u s  d i s c i p l i n e s  o u t s i d e  and i f  t h e y  h a v e  much 
c o n t a c t  w i t h  b r i g h t  g r a d u a t e  s t u d e n t s ,  who may be  
c o n s i d e r e d  a d e ma n d i n g  e n v i r o n m e n t " .

S i m i l a r l y ,  s i z e  o f  an o r g a n i z a t i o n  ha s  a l s o  bee n  f o u n d  

t o  e f f e c t  t h e  f l o w  o f  c o m m u n i c a t i o n .  In t h e  u n i v e r s i t y ,  

l a r g e  s i z e  p r o m o t e s  t h e  d e v e l o p m e n t  o f  new s p e c i a l i t i e s
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( B l a u ,  1 9 7 3 ) .  The p r e s e n c e  o f  a l a r g e  number  o f  s c h o l a r s  

p r o v i d e s  f e r t i l e  g r o u n d  f o r  t h e  e x c h a n g e  o f  i d e a s  as  we l l  as  

p r o m o t e  c o m m u n i c a t i o n  among i n d i v i d u a l s  t h a t  h a v e  common 

i n t e r e s t s  i n  an e m e r g i n g  s p e c i a l i t y .  T h i s  d i f f e r e n t i a t i o n  

i n t o  s p e c i a l i t i e s  makes  f a c u l t y  e v e r  more  i n d e p e n d e n t  t o  

p u r s u e  t e a c h i n g  and r e s e a r c h  and h e n c e ,  wea k e n s  t h e i r  

o v e r - a l l  i n t e g r a t i o n .  The more  s p e c i a l i z e d  t h e  d e p a r t m e n t s  

i n  t h e  u n i v e r s i t y  b e c o me ,  t h e  more  d i f f i c u l t  i t  i s  f o r  

f a c u l t y  t o  c o m m u n i c a t e  a c r o s s  d i s c i p l i n e  l i n e s  on s c h o l a r l y  

m a t t e r s  o r  some o t h e r  common g r o u n d  t h a t  c o u l d  i n t e g r a t e  

t h e m .

Whi l e  f a c u l t y  a r e  h o r i z o n t a l l y  i n d e p e n d e n t  o f  one  

a n o t h e r ,  t h e y  a r e  n o t  h i e r a r c h i c a l l y  i n d e p e n d e n t .  

H i e r a r c h i c a l  d e p e n d e n c e  ha s  a l s o  b e e n  f o u n d  t o  c r e a t e  

o b s t a c l e s  t o  c o m m u n i c a t i o n  and i s  we l l  d o c u me n t e d  i n  t h e  

l i t e r a t u r e  ( B l a u ,  1 9 6 3 ;  Hage ,  Ai ken  and M a r r e t t ,  1 9 7 1 ;

R o g e r s  and R o g e r s ,  1 9 7 6 ;  Ka t z  and Kahn ,  1 9 6 6 ) .  I n d i v i d u a l s  

do n o t  t u r n  t o  s u p e r v i s o r s  o r  s u p e r i o r s  t o  d i s c u s s  i d e a s  and 

p r o b l e m s  f o r  f e a r  o f  b e i n g  j u d g e d  o r  r e v e a l i n g  t h e i r  

i g n o r a n c e .  Whi l e  h i e r a r c h i c a l  d e p e n d e n c e  d i s i n c l i n e s  

f a c u l t y  t o  e n g a g e  i n  c o m m u n i c a t i o n  w i t h  s u p e r i o r s ,  i t  d o e s ,  

h o w e v e r ,  p r o m o t e  c o m m u n i c a t i o n  among p e e r s .  Bl a u  and S c o t t  

( 1 9 6 3 )  f o u n d  t h a t  t h e  h i g h e s t  f r e q u e n c y  o f  c o m m u n i c a t i o n  

o c c u r s  b e t w e e n  i n d i v i d u a l s  t h a t  a r e  r e l a t i v e  e q u a l s  i n  b o t h  

f o r m a l  and i n f o r m a l  s t a t u s .  As Ka t z  and Kahn ( 1 9 6 6 ,  p .  244)  

h a v e  s t a t e d :

"The m u t u a l  u n d e r s t a n d i n g  o f  c o l l e a g u e s  i s  one  r e a s o n
f o r  t h e  power  o f  t h e  p e e r  g r o u p .  E x p e r i m e n t a l  f i n d i n g s
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a r e  c l e a r  and c o n v i n c i n g  a b o u t  t h e  i m p o r t a n c e  o f  
s o c i o - e m o t i o n a l  s u p p o r t  f o r  p e o p l e  i n  b o t h  o r g a n i z e d  
and u n o r g a n i z e d  g r o u p s .  P s y c h o l o g i c a l  f o r c e s  a l w a y s  
pus h  p e o p l e  t o w a r d  c o m m u n i c a t i o n  w i t h  p e e r s :  p e o p l e  i n
t h e  same b o a t  s h a r e  t h e  same p r o b l e m s . "

I n t e r p e r s o n a l  l i n k a g e s  p l a y  a key  r o l e  i n  r e d u c i n g

u n c e r t a i n t y  i n  o r g a n i z a t i o n s  ( P f e f f e r  and S a l a n c i k ,  1 9 7 8 ) .

I n d i v i d u a l s  p r e f e r  t o  i n t e r a c t  and c o n d u c t  t h e i r  b u s i n e s s

w i t h  o t h e r s  t h a t  a r e  f a m i l i a r  t o  t h e m .  The s h a r i n g  o f

common c h a r a c t e r i s t i c s  makes  c o m m u n i c a t i o n  more  l i k e l y .

In g e n e r a l ,  h i g h e r  r a n k e d  f a c u l t y  a r e  b e t t e r  l i n k e d

i n t o  t h e  h i e r a r c h y  o f  t h e  u n i v e r s i t y  o r g a n i z a t i o n  ( e . g . ,

h i g h e r  r a n k e d  f a c u l t y  a r e  more  l i k e l y  t o  s i t  on c o m m i t t e e s

s u c h  as  t e n u r e  and f i n a n c e ,  i n t e r - d e p a r t m e n t a l  c o m m i t t e e s ,

and u n i v e r s i t y  s e n a t e ) .  H i g h e r  r a n k e d  f a c u l t y  h a v e ,  more

o f t e n  t h a n  n o t ,  b e e n  a t  t h e  u n i v e r s i t y  l o n g e r  t h a n  l o w e r

r a n k e d  f a c u l t y .  The amount  o f  t i m e  s p e n t  i n  t h e

o r g a n i z a t i o n  h a s  p r o v i d e d  t hem w i t h  a h i s t o r y  o f  c o n t a c t

w i t h  f a c u l t y  i n  o t h e r  d e p a r t m e n t s  and p r o g r a m s ,  p l u s  mor e  o f

an o p p o r t u n i t y  t o  d e v e l o p  c o n t a c t s  w i t h  u n i v e r s i t y

a d m i n i s t r a t o r s  ( who ,  a t  one p o i n t  may h a v e  b e e n  c o l l e a g u e s ) .

Lower  r a n k e d  f a c u l t y  t e n d  t o  be  y o u n g e r  t h a n  t h o s e  o f

h i g h e r  r a n k .  B e c a u s e  o f  t h e  s h o r t  amount  o f  t i m e  s p e n t  i n

t h e i r  p o s i t i o n ,  t h e s e  n o v i c e s  h a v e  had  l i t t l e  o p p o r t u n i t y  t o

be e l e c t e d  o r  a p p o i n t e d  t o  c o m m i t t e e s  t h a t  woul d  b r i n g  t hem

i n t o  c o n t a c t  w i t h  o t h e r  f a c u l t y  and a d m i n i s t r a t o r s .  I n d e e d ,

a m a j o r  p a r t  o f  t h e i r  t i m e  and e n e r g y  i s  c o n c e n t r a t e d  on

e s t a b l i s h i n g  t h e m s e l v e s  i n  t h e i r  d i s c i p l i n e .  We woul d

t h e r e f o r e  e x p e c t :
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P r o p o s i t i o n  # 2 : L e n g t h  o f  emp l o y me n t  a f f e c t s  an
i n d i v i d u a l ' s  i d e n t i f i c a t i o n  w i t h  t h e  
uni  v e r s i  t y .

The h y p o t h e s i s  we w i l l  i n v e s t i g a t e ,  b a s e d  on t h i s  

p r o p o s i t i o n ,  i s :

H y p o t h e s i s  # 4 : The l o n g e r  t h e  f a c u l t y  m e m b e r ' s  l e n g t h
o f  e mp l o y me n t  a t  t h e  u n i v e r s i t y ,  t h e  
h i g h e r  t h e  i d e n t i f i c a t i o n  w i t h  t h e  
u n i v e r s i t y .

L i k e wi  s e :

The s h o r t e r  t h e  l e n g t h  o f  emp l o y me n t  a t  
t h e  u n i v e r s i t y ,  t h e  h i g h e r  t h e  
i d e n t i f i c a t i o n  w i t h  t h e  d i s c i p l i n e .

Bas e d  on t h e  p r e v i o u s  d i s c u s s i o n  o f  c o m m u n i c a t i o n ,  we woul d

a l s o  e x p e c t :

P r o p o s i t i o n  # 3 : The c l o s e r  f a c u l t y  member s  a r e  i n
a c a d e m i c  r a n k ,  t h e  more  l i k e l y  t h e y  
a r e  t o  i n t e r a c t .

In o r d e r  t o  t e s t  t h e  v a l i d i t y  o f  t h i s  p r o p o s i t i o n ,  we w i l l

t e s t  t h e  f o l l o w i n g  h y p o t h e s e s :

H y p o t h e s i s  # 5 : The h i g h e r  t h e  a c a d e m i c  r a n k ,  t h e  more
t h e  c o m m u n i c a t i o n  w i t h  a d m i n i s t r a t o r s  
and t h e  l e s s  t h e  c o m m u n i c a t i o n  w i t h  
g r a d u a t e  s t u d e n t s  and u n i o n  
r e p r e s e n t a t  i v e s .

B e c a u s e  o f  t h e  d i f f e r e n c e s  i n  s t a t u s  o f  t h e  v a r i o u s  u n i o n s

( t h e  AAUP i s  v i e w e d  as  a mor e  p r o f e s s i o n a l  a s s o c i a t i o n  when

c o mp a r e d  t o  t h e  MSUFA),  we woul d  e x p e c t  t h a t :

H y p o t h e s i s  # 6 : F a c u l t y  who c o m m u n i c a t e  w i t h  AAUP
r e p r e s e n t a t i v e s  h a v e  a h i g h e r  a c a d e m i c  
r a n k  t h a n  t h o s e  f a c u l t y  who d i s c u s s  
i d e a s  w i t h  MSUFA r e p r e s e n t a t i v e s .
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D. Ch a n g e s  on U n i v e r s i t y  Campuses

C o l l e g e s  and u n i v e r s i t i e s  h a v e ,  s i n c e  t h e  e a r l y  1 9 7 0 ' s ,  

b e e n  f a c e d  w i t h  e r r a t i c  e n r o l l m e n t  p a t t e r n s .  A f t e r  mor e  

t h a n  a d e c a d e  o f  u n p r e c e d e n t e d  g r o w t h  on c a mp u s e s  a c r o s s  t h e  

c o u n t r y ,  t h e s e  o r g a n i z a t i o n s  a r e  now f a c e d  w i t h  d r a m a t i c  

d e c l i n e s  i n  e n r o l l m e n t  a s  we l l  a s  t h e i r  f i n a n c e s .

C u r r e n t l y ,  u n i v e r s i t i e s  f a c e  an e x t r e m e l y  u n c e r t a i n  f u t u r e .

The l i t e r a t u r e  on f a c u l t y  u n i o n i z a t i o n  c o n t a i n s  a 

p l e t h o r a  o f  f a c t o r s  t h a t  a r e  a d d u c e d  t o  a c c o u n t  f o r  t h e  

d r i v e  t o w a r d  u n i o n i z a t i o n .  S t e i n e r  e t . a l .  ( 1 9 7 2 )  h a v e  

a r g u e d  t h a t  t h e  d e t e r i o r i a t i o n  i n  t h e  p u r c h a s i n g  power  o f  

f a c u l t y  s a l a r i e s  and c o m p e n s a t i o n  f o r c e s  f a c u l t y  member s  t o  

t u r n  t o  u n i o n s  f o r  p r o t e c t i o n .  I n d e e d ,  t h e  move t o w a r d  

u n i o n i z a t i o n  i s  v i e w e d  by some r e s e a r c h e r s  t o  be t h e  r e s u l t  

o f  d i s s a t i s f a c t i o n  w i t h  r e w a r d s  and m a n a g e m e n t s '  a b i l i t y  t o  

s a t i s f y  e m p l o y e e  d e s i r e s  ( Wa l k e r  and L a w l e r ,  1 9 7 9 ;  F e u i l l e  

and B l a n d i n ,  1 9 7 6 ) .

Some r e s e a r c h e r s  (Morgan and K e a r n e y ,  1 9 7 7 ;  Mo r t i m e r  

and L o z i e r ,  1 9 7 3 ;  B i r n b a u m ,  1974)  a r g u e  t h a t  c o l l e c t i v e  

b a r g a i n i n g  i m p r o v e s  t h e  e c o n o mi c  p o s i t i o n  o f  f a c u l t y .  O t h e r  

r e s e a r c h e r s  ( Ma r s h a l  1 : 1 9 7 9 ;  Brown and S t o n e :  1977)  r e p o r t  

t h a t  t h e r e  i s  l i t t l e  i f  any  d i f f e r e n c e  b e t w e e n  s a l a r y  

i n c r e a s e s  i n  u n i o n  and n o n - u n i o n  i n s t i t u t i o n s .  Whi l e  some 

f a c u l t y  b e l i e v e  t h a t  a c o l l e c t i v e  b a r g a i n i n g  a r r a n g e m e n t  i s  

t h e  o n l y  r e a s o n a b l e  r e s p o n s e  t o  r e c e n t  d e c l i n e s  i n  t h e  

u n i v e r s i t y ' s  a b i l i t y  t o  r e w a r d  t h e m ,  e i t h e r  m o n e t a r i l y  or  

p s y c h o l o g i c a l l y  ( B i r n b a u m ,  19 7 4 ;  G a r b a r i n o  e t . a l . ,  19 7 7 ;
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Morgan and K e a r n e y ,  1 9 7 7 ) ,  o t h e r s  d r aw t h e  o p p o s i t e  

c o n c l u s i o n  ( Le wi s  and Ryan ,  1 9 7 6 ,  1 9 7 7 ) .  F a c u l t i e s  t h a t  do 

r e j e c t  c o l l e c t i v e  b a r g a i n i n g  a p p e a r  t o  do so on t h e  g r o u n d s  

t h a t  i n d i v i d u a l l y ,  t h e i r  r e w a r d s  w i l l  n o t  be s i g n i f i c a n t l y  

i mp r o v e d  u n d e r  t h e  new s y s t e m  ( F e u i l l e  and B l a n d i n ,  19 7 4 ;  

B i g o n e s s ,  1 9 7 8 ) .

H i r s c h m a n ' s  work on r e s p o n s e s  t o  d e c l i n e s  i n  

o r g a n i z a t i o n s  ( 1 9 7 0 )  p r o v i d e s  us  w i t h  a key  t o  u n d e r s t a n d i n g  

why some u n i v e r s i t i e s  u n i o n i z e  and o t h e r s  do n o t .  When 

s i g n i f i c a n t  c h a n g e s  t a k e  p l a c e  i n  an o r g a n i z a t i o n ,  

p a r t i c i p a n t s  h a v e  t h r e e  o p t i o n s :  t h e y  c a n  e x i t  by s e v e r i n g

t h e i r  emp l o y me n t  and t a k i n g  a j o b  e l s e w h e r e ;  t h e y  can  v o i c e  

t h e i r  p o s i t i o n  on t h e  c u r r e n t  s i t u a t i o n  and by w o r k i n g  

t h r o u g h  t h e  e s t a b l i s h e d  c h a n n e l s ,  t r y  t o  e f f e c t  c h a n g e ;  o r ,  

b e c a u s e  o f  t h e i r  s t r o n g  i d e n t i f i c a t i o n  and l o y a l t y  t o  t h e  

o r g a n i z a t i o n ,  t h e y  c a n  s i m p l y  a c c e p t  t h e  s i t u a t i o n  as  t h e  

new s t a t u s  q u o .  We woul d  a r g u e  t h a t  wh e r e  t h e  e x i t  o p t i o n  

i s  s t r o n g ,  f a c u l t y  c a n  demand a g r e a t e r  v o i c e  i n  t h e  

u n i v e r s i t y .  T h e s e  i n d i v i d u a l s  c an  u s e  t h e  t h r e a t  o f  l e a v i n g  

( e x i t  and v o i c e )  t o  i mp r o v e  t h e i r  b a r g a i n i n g  p o s i t i o n .  

T h e r e f o r e ,  t h e y  h a v e  l i t t l e  ne e d  f o r  c o l l e c t i v e  b a r g a i n i n g .

When t h e  j o b  m a r k e t  i s  t i g h t  ( wh e r e  m o b i l i t y  i s  low and 

t h e r e  i s  a v a s t  s u p p l y  o f  P h . D . ' s )  t h e  e x i t  o p t i o n  become s  

l e s s  v i a b l e  and t h e  v o i c e  o p t i o n  bec ome s  t h e  p r i m a r y  mode 

f o r  h a n d l i n g  d i s a g r e e m e n t s  and d i s s e n s i o n .  Ho we v e r ,  t h e  

i n d i v i d u a l  v o i c e  o p t i o n  i s  we a ke ne d  w i t h o u t  t h e  e x i t  o p t i o n  

t o  bac k  i t  u p .  I t  i s  w i t h  t h i s  g r o u p  ( t h o s e  h a v i n g  v o i c e
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b u t  no e x i t )  t h a t  we woul d  e x p e c t  t o  s e e  t h e  s t r o n g e s t  move 

t o w a r d  u n i o n i z a t i o n .  T h i s  i s  c o n s i s t e n t  w i t h  T h o mp s o n ' s  

( 1 9 6 7 )  a r g u m e n t  t h a t  when t h e  j o b  c e i l i n g  i s  low ( i . e . ,  

d e m a r c a t i o n s  b e t w e e n  e n t r y  l e v e l  and h i g h e s t  l e v e l  a r e  f e w ) ,  

i n d i v i d u a l s  w i l l  t u r n  t o  f o r m s  o f  c o l l e c t i v e  a c t i o n  t o  

p r o t e c t  and e n h a n c e  t h e i r  o c c u p a t i o n .

Mi c h i g a n  S t a t e  U n i v e r s i t y  h a s  r e c e n t l y  b e e n  g o i n g  

t h r o u g h  some d r a m a t i c  c h a n g e s  as  a r e s u l t  o f  t h e  d i r e  

f i n a n c i a l  p o s i t i o n  o f  t h e  s t a t e ' s  economy r e s u l t i n g  i n  

p r o g r a m m a t i c  d e l e t i o n s  and an o v e r - a l l  c u t  ba c k  i n  

d e p a r t m e n t a l  b u d g e t s .  Our e a r l i e r  s u r v e y s  ( a n d  i n d e e d ,  t h e  

l i t e r a t u r e  i n  g e n e r a l )  h a v e  r e v e a l e d  a p o l a r i z a t i o n  by r a n k  

o f  f a c u l t y  g r o u p s  f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g .  The 

i n s t r u c t o r s  and a s s i s t a n t  p r o f e s s o r s  h a v e  b e e n  more  

f a v o r a b l e  t o  c o l l e c t i v e  b a r g a i n i n g  t h a n  t h e  a s s o c i a t e  o r  

f u l l  p r o f e s s o r s .  Wh i l e  t h e  t e n u r e  s y s t e m  h a s  h i s t o r i c a l l y  

be e n  s a c r o s a n c t  and t e n u r e d  f a c u l t y  h a v e  n o t  b e e n  f a v o r a b l e  

t o  u n i o n s ,  we e x p e c t  a c h a n g e  t o  h a v e  o c c u r r e d  w i t h  t h e s e  

r e c e n t  c u t - b a c k  p r o p o s a l s .  S e n i o r ,  t e n u r e d  f a c u l t y  a r e  

e x p e n s i v e  i n v e s t m e n t s  f o r  any  s c h o o l .  When t h e s e  i n d i v i d u a l s  

l a c k  t h e  e x i t  o p t i o n ,  we woul d  a r g u e  t h a t  t h e y  woul d  be  more  

d i s p o s e d  t o  u n i o n i z a t i o n .  In t h e  wake o f  a c t u a l  and 

p o t e n t i a l  b u d g e t  c u t s  t h a t  m i g h t  a f f e c t  a l 1 f a c u l t y ,  f a c u l t y  

a r e  e x p e c t e d  t o  " c l o s e  r a n k s " .

P r o p o s i t i o n  # 4 : Change s  i n  j o b  s e c u r i t y  and
d i s s a t i s f a c t i o n  o f  f a c u l t y  w i t h  
a d m i n i s t r a t i v e  p r o c e d u r e s  and 
d e c i s i o n s  w i l l  l e a d  b o t h  t e n u r e d  and 
n o n - t e n u r e d  f a c u l t y  t o  be more  l i k e l y  
t o  s e e k  j o b  p r o t e c t i o n  f r om
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o r g a n i z a t i o n s  o u t s i d e  o f  t h e  
u n i v e r s i t y .

To t e s t  t h i s  p r o p o s i t i o n ,  we p r o p o s e :

H y p o t h e s i s  # 7 :  The d i f f e r e n c e s  b e t w e e n  t h e  v a r i o u s
f a c u l t y  g r o u p s '  ( i . e . ,  r a n k ,  c o l l e g e  
and a g e )  a t t i t u d e  t o w a r d s  c o l l e c t i v e  
b a r g a i n i n g  w i l l  n a r r o w  b e t w e e n  1978 and 
1 9 8 1 .



I I I .  DATA COLLECTION 

I n t r o d u c t i  on

As s t a t e d  e a r l i e r ,  t h e  p u r p o s e  o f  t h i s  s t u d y  i s  t o  

m e a s u r e  t h e  e f f e c t s  o f  t h e  p e r c e i v e d  i n f l u e n c e  o f  f a c u l t y  

me mb e r s ,  p a r t i c u l a r l y  as  i t  i s  r e l a t e d  t o  j o b  s e c u r i t y  and 

e c o n o mi c  r e w a r d s ,  upon t h e i r  a t t i t u d e s  t o w a r d s  c o l l e c t i v e  

b a r g a i n i n g .  In a d d i t i o n  t o  e x p l o r i n g  t h e  e f f e c t s  o f  t h i s  

c e n t r a l  v a r i a b l e ,  n a m e l y  p e r c e i v e d  i n f l u e n c e ,  we w i l l  a l s o  

l o o k  a t  f a c u l t y  r a n k ,  c o m m u n i c a t i o n  and i n t e r a c t i o n s  

p a t t e r n s ,  t o  s e e  t h e i r  c o n t r i b u t i o n  t o  u n d e r s t a n d i n g  f a c u l t y  

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .

T h i s  c h a p t e r  w i l l  i n c l u d e  a d e s c r i p t i o n  o f  t h e  r e s e a r c h  

m e t h o d s  u s e d  i n  t h i s  s t u d y ,  d e v e l o p m e n t  o f  t h e  s u r v e y  

i n s t r u m e n t s ,  t h e  d a t a  c o l l e c t i o n  p r o c e d u r e s  and t h e  

p o p u l a t i o n  s a m p l e .

A. Me t hods

T h i s  s t u d y  i s  b a s e d  on t h r e e  s u r v e y s  o f  f a c u l t y  a t  

Mi c h i g a n  S t a t e  U n i v e r s i t y ,  a l a r g e ,  p u b l i c ,  m i d w e s t e r n  

u n i v e r s i t y .  The s u r v e y  i n s t r u m e n t  was a c l o s e - e n d e d  

q u e s t i o n n a i r e  ( A p p e n d i x  A) .  In a d d i t i o n  t o  t h e  s u r v e y s  

c o n d u c t e d  i n  1 9 7 7 ,  1978 and 1 9 8 1 ,  we w i l l  a l s o  d r aw upon an 

Omnibus  S t u d y  c o n d u c t e d  i n  1 9 7 0 ,  wh i c h  c o n t a i n s  s i m i l a r  

d e m o g r a p h i c  q u e s t i o n s  c o n c e r n i n g  t h e  r e s p o n d e n t s '  c o l l e g e  o f  

p r i m a r y  a p p o i n t m e n t ,  a c a d e m i c  r a n k ,  age  and s e x ,  p l u s  a

50
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q u e s t i o n  r e g a r d i n g  c o l l e c t i v e  b a r g a i n i n g  ( t o  be  d i s c u s s e d  i n  

more  d e t a i l  b e l o w ) .

The U n i v e r s i t y  c o n t a i n s  s e v e n t e e n  c o l l e g e s .  R a t h e r  

t h a n  s u r v e y  t h e  f a c u l t y  i n  a l l  s e v e n t e e n  c o l l e g e s ,  t h e  

o r i g i n a l  r e s e a r c h e r s  ( S t o n e w a t e r ,  1 9 7 7 )  s e l e c t e d  a s m a l l e r  

number  t h a t  woul d  r e p r e s e n t  t h e  l a r g e r  o r g a n i z a t i o n  and 

s t i l l  be d i v e r s e  e n o u g h  t o  p e r m i t  some c o m p a r i s o n s  among 

u n i t s .  One o f  t h e  f i r s t  c r i t e r i a  u s e d  t o  a i d e  i n  c h o o s i n g  

t h e  c o l l e g e s  t o  be s t u d i e s  was t h a t  t h e  r e s e a r c h e r s  wer e  

o n l y  i n t e r e s t e d  i n  d e g r e e - g r a n t i n g  u n i t s  t h a t  o f f e r e d  b o t h  

u n d e r g r a d u a t e  and g r a d u a t e  p r o g r a m s .  From t h e  i n c e p t i o n  o f  

t h e  s t u d y ,  t h e  t h r e e  m e d i c a l  u n i t s ,  t h e  t h r e e  u n d e r g r a d u a t e  

r e s i d e n t i a l  c o l l e g e s  a s  we l l  as  t h e  l o w e r  d i v i s i o n  

n o n - d e g r e e  c o l l e g e s  we r e  e l i m i n a t e d .  T h i s  r e d u c e d  t h e  pool  

t o  t e n  c o l l e g e s .

The r e s e a r c h e r s  t h e n  u s e d  t h e  f o u r  s t r u c t u r a l  v a r i a b l e s  

t h a t  Bl au  ( 1 9 7 3 )  f o u n d  a f f e c t  f a c u l t y  p e r c e p t i o n s  o f  power  

and i n f l u e n c e :  s i z e  o f  f a c u l t y  and s t u d e n t  b o d y ,  s a l a r y

l e v e l ,  d i f f e r e n t i a t i o n  o f  t h e  u n i t s  w i t h i n  t h e  c o l l e g e ,  and 

t h e  r a t i o  o f  c l e r i c a l  s t a f f  t o  f a c u l t y .  The U n i v e r s i t y ' s  

O f f i c e  o f  I n s t i t u t i o n a l  R e s e a r c h  p r o v i d e d  t h e s e  d a t a .

The r e s e a r c h e r s  a l s o  wa n t e d  t o  s t u d y  u n i t s  t h a t  wer e  

d i s s i m i l a r .  The c o l l e g e s  we r e  d i v i d e d  i n t o  two g r o u p s :  

t h o s e  t h a t  we r e  p r i m a r i l y  p r o f e s s i o n a l  c o l l e g e s  and t h o s e  

t h a t  we r e  d i s c i p l i n e  o r i e n t e d  c o l l e g e s .  T h i s  d i v i s i o n ,  

c o u p l e d  w i t h  t h e  d a t a  d i s c u s s e d  a b o v e  on s t r u c t u r a l  

v a r i a b l e s ,  f u r t h e r  r e d u c e d  t h e  poo l  o f  c o l l e g e s  t o  f i v e :
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A r t s  and L e t t e r s ,  C o m mu n i c a t i o n  A r t s ,  E n g i n e e r i n g ,  Human 

E c o l o g y  and S o c i a l  S c i e n c e s .  Th e s e  f i v e  c o l l e g e s ,  and a l l  

t h e i r  r e s p e c t i v e  d e p a r t m e n t s ,  o f f e r  a mix o f  t h e o r e t i c a l  

v e r s u s  a p p l i e d  f i e l d s  ( Ladd and L i p s e t ,  1 9 7 5 ) ,  a mix o f  

s m a l l  v e r s u s  l a r g e  c o l l e g e s  w i t h  v a r i o u s  d e g r e e s  o f  

d i f f e r e n t i a t i o n  ( B l a u ,  1 9 7 3 ;  B a l d r i d g e  e t . a l . ,  1976)  a n d ,  

f r o m wha t  we know f r o m t h e  l i t e r a t u r e ,  p r o v i d e  us  w i t h  

c o l l e g e s  and d e p a r t m e n t s  t h a t  h a v e  v a r i e d  h i s t o r i c a l l y  i n  

t h e i r  l e v e l  o f  o p p o s i t i o n  t o  u n i o n i z a t i o n  ( Ladd and L i p s e t ,  

1 9 7 5 ;  Ni x o n ,  1975 ;  R h o d e s ,  19 7 7 ;  Wences  and Ab r a ms o n ,  1 9 7 0 ) .

B. De v e l o p me n t  o f  t h e  S u r v e y  I n s t r u m e n t s

T h e r e  we r e  many s t e p s  i n v o l v e d  i n  t h e  d e v e l o p m e n t  o f  

t h e  s u r v e y  i n s t r u m e n t .  Wh i l e  t h e  i n s t r u m e n t  u s e d  i n  t h e  

f i r s t  s u r v e y  ( 1 9 7 0 )  p r o v i d e d  t h e  r e s e a r c h e r s  w i t h  

c o n s i d e r a b l e  amo u n t s  o f  u s e f u l  i n f o r m a t i o n ,  t h e  i n s t r u m e n t  

n e v e r t h e l e s s  had  t o  be t a i l o r e d  t o  t a p  more  c u r r e n t  i s s u e s  

and p r o b l e m s  t h a t  had  d e v e l o p e d  on campus  o v e r  t i m e .  

U n f o r t u n a t e l y ,  a s u r v e y  i n s t r u m e n t  d e s i g n e d  i n  1970 d o e s  n o t  

( u s u a l l y )  a d d r e s s  a l 1 t h e  i s s u e s  r e s e a r c h e r s  a r e  i n t e r e s t e d  

i n  a d e c a d e  l a t e r !  J u s t  as  t h e  o r g a n i z a t i o n  u n d e r  s t u d y  h a s  

gone  t h r o u g h  many c h a n g e s  o v e r  t h e  l a s t  t e n  y e a r s ,  so t o o  

d i d  o u r  i n s t r u m e n t .  Each s u r v e y  i n s t r u m e n t  l e a d i n g  up t o  

t h e  1981 s t u d y  w i l l  be d e s c r i b e d  i n  d e t a i l  b e l o w .
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The 1970 S u r v e y  *

The Urban S u r v e y  R e s e a r c h  U n i t  o f  Mi c h i g a n  S t a t e  

U n i v e r s i t y  a d m i n i s t e r e d  an Omnibus  S u r v e y  1n 1 9 7 0 .  The 

s u r v e y  was s e n t  t o  a p p r o x i m a t e l y  500 a d m i n i s t r a t o r s ,  500 

f a c u l t y  and 2500 s t u d e n t s .  ( On l y  t h o s e  r e s p o n d e n t s  who wer e  

f a c u l t y  members  f r o m t h e  f i v e  c o l l e g e s  l i s t e d  a bove  w i l l  be 

r e p o r t e d  h e r e . )  The i n s t r u m e n t  was d e s i g n e d  t o  p r o b e  

o p i n i o n s  and a t t i t u d e s  o f  t h e  r e s p o n d e n t s  on a v e r y  wi de  

r a n g e  o f  i s s u e s  wh i c h  wer e  i m p o r t a n t  a t  t h a t  t i m e  a t  

Mi c h i g a n  S t a t e  U n i v e r s i t y .  The s u r v e y  i n s t r u m e n t  i n c l u d e d  

one  i t e m  on c o l l e c t i v e  b a r g a i n i n g ,  one  on d e p a r t m e n t a l  

e m p h a s i s ,  and f o u r  d e m o g r a p h i c  i t e m s  ( i . e . ,  c o l l e g e  o f  

p r i m a r y  a p p o i n t m e n t ,  a c a d e m i c  r a n k ,  age  and s e x ) .  The 

o r i g i n a l  r e s e a r c h e r s  we r e  p r i m a r i l y  c o n c e r n e d  w i t h  e x p l o r i n g  

f a c u l t y ' s  p e r c e p t i o n s  o f  power  and i n f l u e n c e  and t h e i r  

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .  Wi th l i t t l e  

i n t e r e s t  i n  many o f  t h e  o t h e r  i s s u e s  a d d r e s s e d  i n  t h e  

Omnibus  S t u d y ,  t h e  r e s e a r c h e r s  d e c i d e d  n o t  t o  r e p l i c a t e  t h e  

o r i g i n a l  s t u d y  b u t  t o  u s e  t h e  i t e m  a b o u t  c o l l e c t i v e  

b a r g a i n i n g  and b u i l d  a new,  more  f o c u s e d  i n s t r u m e n t .

The 1970 s t u d y  i s  d i s c u s s e d  h e r e  o n l y  t o  p r o v i d e  b a c k g r o u n d  
i n f o r m a t i o n  on how and why t h e  s u r v e y  i n s t r u m e n t  d e s i g n e d  
and u s e d  i n  1 9 7 7 ,  1978 and 1981 came a b o u t .  The s t u d y  a t  
hand  w i l l  f o c u s  on t h e s e  l a s t  t h r e e  s t u d i e s  and dr aw on t h e  
1970 s t u d y  o n l y  t o  p r o v i d e  b a c k g r o u n d  d a t a .  Dr .  P h i l i p  M. 
Mar cus  was i n v o l v e d  i n  t h e  c o l l e c t i o n  o f  d a t a  a t  a l l  s t a g e s  
and p r o v i d e d  some c o n t i n u i t y  i n  s t u d y  d e s i g n  and e x e c u t i o n .
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The 1977 S u r v e y

In t h i s  s u r v e y ,  q u e s t i o n s  p r o b e d  t h e  p e r c e p t i o n s  o f  

f a c u l t y  i n f l u e n c e .  O t h e r  i t e m s  a d d r e s s e d  i s s u e s  c o n c e r n i n g  

f a c u l t y ' s  p e r c e p t i o n s  o f  t h e i r  own and o t h e r ' s  s a t i s f a c t i o n ,  

d e p a r t m e n t a l  p r e s t i g e ,  and t h e  r e s p o n d e n t ' s  a g r e e m e n t  w i t h  

v a r i o u s  u n i v e r s i t y  p o l i c i e s .  The 1977 s u r v e y  i n s t r u m e n t  

p r o v i d e d  t h e  r e a l  b a s e  f o r  s u b s e q u e n t  i n v e s t i g a t i o n .

I n d e e d ,  f ew c h a n g e s  we r e  made i n  t h e  1978 and 1981 

i n s t r u m e n t .

The 1978 S u r v e y

Wh i l e  no d e l e t i o n s  wer e  made i n  t h e  1977 s u r v e y ,  t h e

r e s e a r c h e r s  d i d  add some i t e m s .  In 1 9 7 8 ,  f a c u l t y  a t

Mi c h i g a n  S t a t e  U n i v e r s i t y  had a s e c o n d  o p p o r t u n i t y  t o  v o t e

on w h e t h e r  o r  n o t  t h e y  wa n t e d  a c o l l e c t i v e  b a r g a i n i n g  u n i t
2

e s t a b l i s h e d  on c a m p u s .  B e c a u s e  o f  t h e  s a l i e n c e  o f  

u n i o n i z a t i o n  a t  t h i s  t i m e ,  t h e  r e s e a r c h e r s  i n c l u d e d  an i t e m 

a b o u t  t h e  r e s p o n d e n t s '  p a r t i c i p a t i o n  i n  t h e  e l e c t i o n ,  and 

w h e t h e r  o r  n o t  t h e i r  c h o i c e  was AAUP, MSUFA, o r  n e i t h e r .  An 

i t e m  c o n c e r n i n g  t h e  l e g i t i m a c y  o f  a s t r i k e  by f a c u l t y  was 

a l s o  i n c l u d e d ,  as  was a s e t  o f  q u e s t i o n s  c o n c e r n i n g  com­

m u n i c a t i o n  p a t t e r n s  o f  f a c u l t y  and f a c t o r s  t h e y  c o n s i d e r e d
3

mo s t  i m p o r t a n t  when c h o o s i n g  a n o t h e r  p o s i t i o n .

2
The f i r s t  e l e c t i o n  t o o k  p l a c e  i n  1972 .

3
The a u t h o r  o f  t h i s  r e s e a r c h  was i n v o l v e d  i n  b o t h  t h e  

1978 and 1981 s u r v e y s .
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The 1981 S u r v e y

A r e f e r e n d u m  was n o t  h e l d  i n  1981 a t  Mi c h i g a n  S t a t e  

U n i v e r s i t y  and so  t h e  two q u e s t i o n s  c o n c e r n i n g  t h i s  i s s u e  

wer e  o m i t t e d .  Added was an i t e m  c o n c e r n i n g  wha t  t h e  

p r i o r i t i e s  o f  c o l l e c t i v e  b a r g a i n i n g  s h o u l d  b e ,  and w h e t h e r  

t h e  r e s p o n d e n t  f a v o r e d  a r e f e r e n d u m  on c o l l e c t i v e  b a r g a i n i n g  

a t  t h a t  t i m e .  Some a d d i t i o n a l  i t e m s  wer e  added  t o  t h e  s e t  

o f  q u e s t i o n s  on c o m m u n i c a t i o n  and a g r e e m e n t  ( s e e  Ap p e n d i x  

A) .

In a d d i t i o n  t o  t h e  p e r c e p t u a l  d a t a  c o l l e c t e d ,  t h e  

r e s e a r c h e r s  a l s o  i n c l u d e d  i n f o r m a t i o n  on s t r u c t u r a l  

v a r i a b l e s  s u c h  a s  f a c u l t y  s a l a r i e s ,  e n r o l l m e n t  ( Bo t h  

u n d e r g r a d u a t e  and g r a d u a t e ) ,  d e p a r t m e n t  s i z e ,  d e p a r t m e n t  

b u d g e t s ,  and l e n g t h  o f  t i m e  i n  c u r r e n t  p o s i t i o n .  Th e s e  d a t a  

wer e  p r o v i d e d  by t h e  O f f i c e  o f  P l a n n i n g  and Budge t  and c o v e r  

t h e  y e a r s  1977 t o  1 9 8 0 .

C. D a t a  C o l l e c t i o n  and P r o c e d u r e s

As s t a t e d  b e f o r e ,  t h i s  s t u d y  i s  b a s e d  on t h r e e  s u r v e y s  

o f  f a c u l t y  a t  M i c h i g a n  S t a t e  U n i v e r s i t y .  The s u r v e y  

i n s t r u m e n t  was a c l o s e - e n d e d  q u e s t i o n n a i r e .  A p p r o x i m a t e l y  

t e n  d a y s  a f t e r  t h e  f i r s t  m a i l i n g ,  r e s p o n d e n t s  r e c e i v e d  a 

f o l l o w - u p  l e t t e r  and an a d d i t i o n a l  c o p y  o f  t h e  

q u e s t i o n n a i r e .  In 1 9 7 8 ,  i t  was n o t  p o s s i b l e  t o  s e n d  o u t  a 

f o l l o w - u p  b e c a u s e  a c o l l e c t i v e  b a r g a i n i n g  r e f e r e n d u m  was 

h e l d  l a t e  i n  t h e  S p r i n g  o f  1 9 7 8 .  The r e s e a r c h e r s  w a n t e d  t h e  

s u r v e y  t o  go o u t  i m m e d i a t e l y  f o l l o w i n g  t h e  e l e c t i o n  so  as  t o
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be a b l e  t o  p r o b e  a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g  and

t h e  p e r c e i v e d  e f f e c t  i t  m i g h t  h a v e .  Due t o  t h e  l a t e n e s s  i n

t h e  a c a d e m i c  y e a r  o f  t h e  r e f e r e n d u m ,  and h e n c e ,  a l s o  t h e
4

s u r v e y ,  a f o l l o w - u p  was n o t  p o s s i b l e .

D. The P o p u l a t i o n  S a mp l e s  and R e s p o n s e  R a t e s

In a l l  s t u d i e s ,  m a i l i n g  l a b e l s ,  o b t a i n e d  f r o m d a t a  

p r o c e s s i n g  t h r o u g h  t h e  O f f i c e  o f  t h e  P r o v o s t ,  l i s t e d  e v e r y  

f u l l - t i m e  t e n u r e  t r a c k  f a c u l t y  member .  T h i s ,  t h e n ,  was t h e  

p o p u l a t i o n  u s e d  i n  1 9 7 7 .

In s u b s e q u e n t  s t u d i e s  ( 1 9 7 8  and 1 981)  a s l i g h t  

m o d i f i c a t i o n  o f  t h e  s a m p l e  was e m p l o y e d :  r a n k s  u s e d

r e m a i n e d  t h e  s a me ,  h o w e v e r ,  t h e  r e s e a r c h e r s  i n c l u d e d  f a c u l t y  

w i t h  j o i n t  a p p o i n t m e n t s .  E x c l u d e d  f r om a l l  t h r e e  s t u d i e s  

wer e  a l l  f a c u l t y  w i t h  a d m i n i s t r a t i v e  t i t l e s  o r  t h o s e  who 

wer e  i n c l u d e d  on t h e  U n i v e r s i t y ' s  l i s t  o f  d e s i g n a t e d  

a d m i n i s t r a t o r s  ( A p p e n d i x  B) .

In 1 9 7 7 ,  627 f u l l - t i m e  f a c u l t y  i n  t h e  f i v e  c o l l e g e s  

r e c e i v e d  q u e s t i o n n a i r e s  w i t h  f o l l o w - u p ,  o f  whom 55 p e r c e n t  

r e s p o n d e d  ( N = 3 4 7 ) .  The s e c o n d  s u r v e y ,  c o n d u c t e d  i n  S p r i n g ,  

1978 ( a n d  two weeks  a f t e r  a MERC e l e c t i o n )  was s e n t  t o  700 

f u l l  and p a r t - t i m e  f a c u l t y  i n  t h e  f i v e  c o l l e g e s .  On l y  36 

p e r c e n t  (N=250)  r e s p o n d e d  t o  t h e  s e c o n d  s u r v e y .  The t h i r d

^ C o m p a r i s o n s  o f  e a r l y  and l a t e  r e s p o n d e r s  i n  1981 and 
1977  show no d i f f e r e n c e s .  The r e s e a r c h e r s  a s s u me d  t h a t  a 
f o l l o w - u p  m a i l i n g  i n  1978 woul d  h a v e  made no d i f f e r e n c e  i n  
t h e  o v e r a l l  r e s u l t s .
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s u r v e y ,  w i t h  f o l l o w - u p ,  was s e n t  t o  844 f a c u l t y  i n  S p r i n g ,  

1 9 8 1 .  In t h i s  s u r v e y ,  44 p e r c e n t  ( N = 3 7 2 ) r e s p o n d e d  ( s e e  

T a b l e s  3 and 4 ) .

In T a b l e  3 ,  wh i c h  c o m p a r e s  f a c u l t y  r e s p o n d e n t s  by 

c o l l e g e  t o  t h e  f i v e  c o l l e g e  p o p u l a t i o n ,  we s e e  t h a t  t h e  

p e r c e n t  o f  f a c u l t y  r e s p o n d i n g  t o  t h e  s u r v e y  was f a i r l y  

c o n s i s t e n t  w i t h  t h e  l a r g e r  f i v e - c o l l e g e  p o p u l a t i o n .  In 1978 

and 1 9 8 1 ,  we had an u n d e r - r e p r e s e n t a t i o n  o f  f a c u l t y  

r e s p o n d e n t s  f r o m A r t s  and L e t t e r s ;  i n  1978 and 1981 we had 

an o v e r - r e p r e s e n t a t i o n  o f  f a c u l t y  f r o m S o c i a l  S c i e n c e s .

When we c o mp a r e  o u r  r e s p o n d e n t s  t o  t h e  f i v e  c o l l e g e  

p o p u l a t i o n  by r a n k ,  t h e  s i m i l a r i t y  i s  q u i t e  s t r o n g  ( T a b l e

4 ) .  In 1 9 8 1 ,  we had  a s l i g h t  u n d e r - r e p r e s e n t a t i o n  o f  

i n s t r u c t o r s  i n  o u r  r e s p o n d e n t  p o p u l a t i o n ;  i n  1978 we had  an 

o v e r - r e p r e s e n t a t i o n  o f  p r o f e s s o r s .

G e n e r a l l y ,  t h e  r e s p o n d e n t s  a p p e a r e d  t o  be s i m i l a r  t o  

t h e  p o p u l a t i o n  on t h e s e  two m a j o r  d e m o g r a p h i c  v a r i a b l e s  

( i . e . ,  r a n k  and c o l l e g e ) .  The c o n s i s t e n c y  b e t w e e n  t h e  

r e s p o n d e n t s  and t h e  f i v e - c o l l e g e  p o p u l a t i o n  was h i g h  enough  

t h a t  i n f e r e n c e s  a b o u t  t h e  p o p u l a t i o n  c o u l d  be made f r o m t h e  

r e s p o n d e n t s '  d a t a .
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TABLE 3

COMPARISON OF FACULTY RESPONDENTS WITH THE 
F I V E - C O L L E G E  POPULATI ON

F a c u l t y  R e s p o n d e n t s

1 9 7 7  
N X

1 9 7 8  
N X

1 9 8 1  
N X

1 9 7 7  
N X

C o l l e g e  P o p u l a t i o n

1 9 8  L1 9 7 8  
N X N

A r t s  a n d  
L e t t e r s

Commun i c a t  1 o n  
A r t s

E n g l n e e r I n g

Hu ma n 
E c o l o g y

S o c  i a l  
Sc  i e n c e

1 2 7  37  71 2 8  1 4 7  4 0

31

4 9

37

1 0 3

9 2 2

14  33

11 21

3 0  1 0 3

9

13

8

41

1 9  5

6 0  16

2 3  6

1 2 3  33

2 6 5  38  3 6 5  4 6  3 3 7  4 5

5 3  8  5 3  7 5 0  7

9 5  14 8 9  11 9 3  12

73 10 5 8  7 4 9  6

2 1 4  31 2 2 9  2 9  2 2 0  29

T o t a l 3 4 7  1 0 0  2 5 0  1 0 0  3 7 2  1 0 0 7 0 0  1 0 0  7 9 4  1 0 0  7 4 9  1 0 0

C o l l e g e  P o p u l a t i o n  f i g u r e s  w e r e  t a k e n  f r o m  t h e  " U n i v e r s i t y  D a t a  B o o k "  
( M a r c h  2 3 ,  1 9 8 3 )  s u p p l i e d  b y  t h e  O f f i c e  o f  P l a n n i n g  a n d  B u d g e t .



TABLE 4
SAMPLE AND POPULATION BY RANK, 1977,  1978 AND 1981

Academic Rank F a c u l t y  Re spon de nt s  F i v e - C o l l e g e  P o p u l a t i o n  U n i v e r s i t y  P o p u l a t i o n

1977 1978 1981 19771 19782 1981 1977 1978 1981

___________________________N X N X N X N X N X N X  N X N X N X

I n s t r u c t o r 6 2 18 8 16 4 13 2 57 8 64 8 32 2 214 8 232 8

A s s i s t a n t
P r o f e s s o r 82 27 50 20 85 24 149 24 168 24 219 26 432 21 587 22 647 23

A s s o c i a t e
P r o f e s s o r 78 25 54 22 96 27 169 27 171 24 207 25 570 28 632 24 629 23

P r o f e s s o r 143 46 123 50 159 45 289 47 304 44 354 42 1014 49 1190 45 1280 46

T o ta l  309 100 245 100 356 100 620 100 700 100 844 100 2048 100 2623 100 2788 100

*In 1977,  t h e  o n l y  p o p u l a t i o n  d a t a  t h a t  c o u l d  be s e c u r e d  were  f o r  t e n u r e  t r a c k  f a c u l t y .  For  c o m p a r a b i l i t y  p u r p o s e s  wi t h  t h e  
f i v e - c o l l e g e  p o p u l a t i o n ,  we have  o m i t t e d  38 c a s e s  u nde r  f a c u l t y  r e s p o n d e n t s  1n t h i s  t a b l e  as  t h e y  were  n o t  t e n u r e - t r a c k .
2

These f i g u r e s  r e p r e s e n t  a l l  f a c u l t y  ( b o th  t e n u r e  and n o n - t e n u r e ) .
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One o f  t h e  f i r s t  p r o c e d u r e s  u s e d  t o  a n a l y z e  t h e  d a t a

was t o  s u b j e c t  a l l  b l o c k  q u e s t i o n s  t o  an e x p l o r a t o r y  f a c t o r

a n a l y s i s .  F a c t o r  a n a l y s i s  a s s u me s  t h e  p r e s e n c e  o f  some

s m a l l e r  number  o f  u n d e r l y i n g  f a c t o r s  ( i . e . ,  s m a l l e r  t h a n  t h e

number  o f  o b s e r v e d  v a r i a b l e s )  t h a t  a r e  r e s p o n s i b l e  f o r  t h e

c o v a r i a t i o n  among t h e  o b s e r v e d  v a r i a b l e s .  Kim ( 1 9 7 8 ,  p .  9)

h a s  s t a t e d  t h a t  f a c t o r  a n a l y s i s :

" . . . m a y  be  u s e d  as  an e x p e d i e n t  way o f  a s c e r t a i n i n g  t h e  
minimum number  o f  h y p o t h e t i c a l  f a c t o r s  t h a t  c a n  a c c o u n t  
f o r  t h e  o b s e r v e d  c o v a r i a t i o n ,  and as  a means  o f  
e x p l o r i n g  t h e  d a t a  f o r  p o s s i b l e  d a t a  r e d u c t i o n . "

Wh i l e  f a c t o r  a n a l y s i s  a s s u me s  i n t e r v a l  l e v e l  d a t a  and

o u r  d a t a  a r e  o r d i n a l ,  we s t i l l  u s e d  f a c t o r  a n a l y s i s  t o

i d e n t i f y  u n d e r l y i n g  d i me n s  i o n s  and h e l p  t o  s e l e c t  v a r i a b l e s .

For  c o n s i s t e n c y  p u r p o s e s ,  we l a t e r  u s e d  P e a r s o n ' s  r  as

c o r r e l a t i o n  c o e f f i c i e n t s  on t h e  new i n d e x  v a r i a b l e s .  T h i s

p r o c e d u r e  o f  u s i n g  i n t e r v a l  l e v e l  m e a s u r e s  on o r d i n a l  d a t a

i s  we l l  d o c u m e n t e d  i n  t h e  l i t e r a t u r e  ( B l a u ,  19 7 3 ;  Cohen and

C o h e n , 1 9 7 5 ) .

Based  on t h e  o r t h o g o n a l  f a c t o r  l o a d i n g s  ( wh i c h  a s s u me s  

t h e  i t e m s  a r e  u n c o r r e l a t e d )  we s e l e c t e d  t h e  v a r i a b l e s  l i s t e d  

i n  T a b l e  5 f o r  t h e  c o n s t r u c t i o n  o f  new c o m p o s i t e  o r  i n d e x  

v a r i a b l e s .  Th e s e  new i t e m s  wer e  c r e a t e d  by a d d i n g  a l l  t h e i r  

r e s p e c t i v e  s c o r e s  t o g e t h e r .

60
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TABLE 5

QUESTIONNAIRE ITEMS USEO TO CONSTRUCT NEW INDEX VA RI ABL ES1

I n d e x  V a r i a b l e I t e m s  I n c l u d e d  i n  I n d e x  V a r i a b l e s

C o l  1 e c t 1 v e  
B a r g a i n 1 n g  
I m p a c t

C o l l e c t i v e  B a r g a i n i n g  w o u l d :  i m p r o v e  t h e  
e c o n o m i c  s t a t u s  o f  f a c u l t y ;  a c q u i r e  
a d d i t i o n a l  f u n d s  f r o m  t h e  
l e g i s l a t u r e ;  g i v e  f a c u l t y  g r e a t e r  
i n v o l v e m e n t  i n  d e c i s i o n  m a k i n g ;  p r o v i d e  
g r e a t e r  j o b  s e c u r i t y .

P o l i c y
A g r e e m e n t

A g r e e m e n t  w i t h  u n i v e r s i t y  p o l i c i e s :  
p r o c e d u r e s  f o r  r e a p p o i n t m e n t  o f  f a c u l t y  
a r e  f a i r ;  t h e  u n i v e r s i t y  i s  d e a l i n g  w i t h  
i t s  c u r r e n t  b u d g e t i n g  p r o b l e m s  i n  t h e  
m o s t  r e a s o n a b l e  w a y  p o s s i b l e ;  c u r r e n t  
g r i e v a n c e  p r o c e d u r e s  f o r  f a c u l t y  a r e  
a d e q u a t e .

G r o u p  
I n f  1 u e n c e

A r e a s  f a c u l t y  a s  a g r o u p  h a v e  I n f l u e n c e  
o n :  c u r r i c u l u m ;  h i r i n g  n e w  f a c u l t y ;  
d e v e l o p m e n t  o f  f a c u l t y  p e r s o n n e l  
p o l i c i e s ;  s e l e c t i o n  o f  d e p a r t m e n t  
c h a i r p e r s o n  a n d  a c a d e m i c  d e a n .

P e r s o n a l  
I n f  1 u e n c e

F a c u l t y  r e s p o n d e n t s  h a v e  i n f l u e n c e  o n :  
c u r r i c u l u m ;  h i r i n g  n e w f a c u l t y ;  
d e v e l o p m e n t  o f  f a c u l t y  p e r s o n n e l  
p o l i c i e s ;  s e l e c t i o n  o f  d e p a r t m e n t  
c h a i r p e r s o n  a n d  a c a d e m i c  d e a n .

S a t i s f a c t i o n B o t h  p e r s o n a l  a n d  p e r c e p t i o n  o f  o t h e r  
f a c u l t y  m e m b e r s '  s a t i s f a c t i o n .

C o m m u n i c a t i o n R e s p o n d e n t s  d i s c u s s  i d e a s  w i t h :  
d e p a r t m e n t  c h a i r p e r s o n ;  f a c u l t y  i n  t h e i r  
d e p a r t m e n t ;  c h a i r p e r s o n s  o f  s p e c i a l  
d e p a r t m e n t a l  c o m m i t t e e s .

U n d e r g r a d u a t e  
E m p h a s i  s

E m p h a s i s  s h o u l d  b e  p l a c e d  o n :  i n s t r u c ­
t i o n  o f  u n d e r g r a d u a t e  m a j o r s ;  a d v i s e m e n t  
o f  u n d e r g r a d u a t e  m a j o r s ;  i n s t r u c t i o n  o f  
u n d e r g r a d u a t e  n o n - m a j o r s .

G r a d u a t e  
E m p h a s  i s

E m p h a s i s  s h o u l d  b e  p l a c e d  o n :  i n s t r u c ­
t i o n  o f  g r a d u a t e  s t u d e n t s ;  a d v i s e m e n t  o f  
g r a d u a t e  m a j o r s .

A p p e n d i x  C c o n t a i n s  a  c o m p l e t e  l i s t i n g  o f  t h e  v a r i a b l e s  
i n c l u d e d  i n  t h e  n e w  i n d e x  v a r i a b l e s  a n d  t h e i r  f a c t o r  l o a d i n g  
s c o r e s .
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The i t e m s  t h a t  l o a d e d  w e l l  ( a p p r o x i m a t e l y  . 5 o r  b e t t e r )  

r e m a i n e d  t h e  same o v e r  t h e  t h r e e  s u r v e y  p e r i o d s .  The o n l y  

e x c e p t i o n  t o  t h i s  c a s e  was f o r  Q u e s t i o n  5 r e g a r d i n g  P o l i c y  

S t a t e m e n t s .  In 1 9 8 1 ,  t h e  i t e m ,  " i n  t h e  l o n g  r u n ,  e s t a b l i s h ­

ment  o f  a f a c u l t y  b a r g a i n i n g  a g e n t  w i l l  l o w e r  t h e  q u a l i t y  o f  

f a c u l t y  a t  MSU" was a dded  t o  t h i s  q u e s t i o n .  Wh i l e  i t  a l s o  

l o a d e d  w e l l ,  f o r  c o m p a r a b i l i t y  s a k e ,  we h a v e  n o t  i n c l u d e d  i t  

i n  t h e  i n d e x  v a r i a b l e  P o l i c y  A g r e e m e n t .  T h r o u g h o u t  t h i s  

c h a p t e r  we w i l l  r e l y  p r i m a r i l y  on t h e s e  n e w l y  c o n s t r u c t e d  

i n d e x  v a r i a b l e s  t o  e x p l o r e  o u r  h y p o t h e s e s .

P r o p o s i t i o n  1 ; I n d i v i d u a l s  who t h e m s e l v e s  o r  whose
p e e r s  ( i n  a c a d e m i c  r a n k )  p a r t i c i p a t e  i n  
o r g a n i z a t i o n a l  d e c i s i o n  ma k i n g  p e r c e i v e  
t h e m s e l v e s  t o  be i n f l u e n t i a l .

H y p o t h e s i s  1 ; The h i g h e r  t h e  a c a d e m i c  r a n k ,  t h e
h i g h e r  t h e  p e r s o n a l  i n f l u e n c e .

T a b l e  6 shows  t h e  mean s c o r e s ,  by a c a d e m i c  r a n k ,  on 

p e r c e i v e d  p e r s o n a l  i n f l u e n c e  i t e m s  ( P P I ) .  W i t h i n  e a c h  y e a r ,  

t h e  mean s c o r e  f o r  PPI  i n c r e a s e s  s l i g h t l y  w i t h  r a n k .

F a c u l t y  g a v e  t h e  h i g h e s t  s c o r e s  t o  i n f l u e n c i n g  c u r r i c u l u m ,  

h i r i n g  o f  new f a c u l t y  and t h e  s e l e c t i o n  o f  d e p a r t m e n t  

c h a i r p e r s o n .  The i t e m s  s c o r i n g  t h e  l o w e s t  amount  o f  PPI  

we r e  d e p a r t m e n t  b u d g e t  a l l o c a t i o n  and s e l e c t i o n  o f  an 

a c a d e m i c  d e a n .  F a c u l t y  r e s p o n d i n g  t o  o u r  q u e s t i o n n a i r e s  

p e r c e i v e d  t h e m s e l v e s  as  e x e r c i s i n g  a s l i g h t  t o  m o d e r a t e  

amount  o f  i n f l u e n c e  on e v e r y  i t e m  a s k e d ,  and f ew f a c u l t y  

r e p o r t e d  e x t r e m e  r e s p o n s e s  o f  no i n f l u e n c e  a t  a l l  o r  a g r e a t  

d e a l  o f  i n f l u e n c e .



PERCEIVED PERSONAL INFLUENCE, BY RANK, 1977, 1978, 1981 (MEANS)

I n f l u e n c e  o v e r : 1977
I n s t r u c t o r

1978 1981
A s s i s t a n t  

1977 1978
P r o f .

1981
A s s o c i a t e  

1977 1978
P r o f .

1981 1977
Ful l  Prof  

1978 1981 1977
Ail  Rank; 

1978 ’ 1981

Cu rr icu lum 1 . 6 2 . 5 2 . 1 2 . 1 2 . 8 2 . 6 2 . 2 2 . 8 2 . 9 2 . 2 3 . 1 3 . 0 2 . 0 2 . 9 2 . 7

• H i r i n g  o f  new 
f a c u l t y

1 . 5 2 . 6 1 . 8 1 . 8 2 . 5 2 . 3 2 . 0 2 . 7 2 . 7 2 . 0 3 . 0 2 . 8 1 . 8 2 . 8 2. 4

•Development  o f  
f a c u l t y  p e r s o n n e l  
p o l i c i e s

1 . 4 1 . 9 1 . 4 1 . 6 2 . 1 1 . 9 1 . 9 2 . 2 2 . 5 2 . 0 2 . 9 2 . 8 1 . 7 2 . 5 2 . 2

• S e l e c t i o n  o f  Dept ,  
c h a i r p e r s o n s

1 . 6 2 . 1 1 . 6 1 . 9 2 . 5 2 . 2 1 . 9 2 . 4 2 .6 2 . 1 2 . 9 2 . 8 1 .9 2. 7 2 . 3

Depar tment  budge t  
a l l o c a t i o n s

1 .5 1 . 3 1 . 3 1 . 6 1 . 6 1 . 6 1 . 8 1 . 9 2 . 0 1 . 8 2 . 1 2 . 0 1.7 1 . 9 1.7

F a c u l t y  l oad  
d e t e r m i n a t i o n

1 . 5 1 . 6 1 . 6 1 . 7 1 . 8 1 . 9 1 . 8 2.0 2. 1 1 . 9 2 . 4 2 . 2 1 . 7 2.1 2 . 0

S e l e c t i o n  o f  
academic dean

1 . 5 1 . 6 1 . 4 1 . 6 1 . 6 1 . 5 1 . 9 1 . 9 1 . 8 1 .9 2.2 1 .9 1.7 2 . 0 1.7

Mean 1 . 5 1 . 9 1 . 6 1 . 8 2 . 1 2 . 0 1 . 9 2 . 3 2 .4 2 . 0 2 . 6 2 . 5 1 . 8 2 . 4 2 . 1

S c a l e :  Gr ea t  d e a l  o f I n f l u e n c e  = 4 Moderate amount * 3 S l i g h t  amount = 2 No I n f l u e n c e a t  a l l  = 1

•Used in S c a le  o f  P e r s o n a l  I n f l u e n c e
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The z e r o - o r d e r  c o r r e l a t i o n  b e t w e e n  t h e  i n d e x  v a r i a b l e  

p e r s o n a l  i n f l u e n c e  and a c a d e mi c  r a n k  showed s i m i l a r  r e s u l t s  

t h a t  we r e  c o n s i s t e n t  o v e r  t h e  t h r e e  s u r v e y  p e r i o d s .  T a b l e  7 

show t h e s e  c o r r e l a t i o n s  o v e r  t h e  t h r e e  s u r v e y  p e r i o d s  ( s e e  

Ap p e n d i x  E f o r  t h e  c o m p l e t e  m a t r i x ) .

TABLE 7

CORRELATIONS BETWEEN RANK AND TWO TYPES OF 
INFLUENCE OVER TIME

Types  o f  I n f l u e n c e  
Ye a r s _____________________P e r s o n a l _________ O t h e r

1977 . 37  . 27

1978 . 33  . 26

1981 . 37  . 15

T h a t  PPI  i n c r e a s e s  w i t h  r a n k  was a l s o  c o n f i r m e d  by 

u s i n g  a n a l y s i s  o f  v a r i a n c e  ( n o t  shown)  wh i c h  showed 

s i g n i f i c a n t  d i f f e r e n c e s  b e t w e e n  mean p e r c e i v e d  p e r s o n a l  

i n f l u e n c e  s c o r e s  o f  e a c h  a c a d e m i c  r a n k .  Th a t  h i g h e r  r a n k e d  

f a c u l t y  r e p o r t  more  p e r c e i v e d  p e r s o n a l  i n f l u e n c e  i s  n o t  

s u r p r i s i n g .  H i g h e r  r a n k e d  f a c u l t y  a r e  more  l i k e l y  t o  h a v e  a 

l o n g e r  " i n s t i t u t i o n a l  h i s t o r y "  whi c h  h a s  e n a b l e d  t hem t o  

d e v e l o p  c o n t a c t s  n o t  o n l y  w i t h i n  t h e i r  own d e p a r t m e n t  a n d / o r  

c o l l e g e  b u t  a l s o  w i t h i n  t h e  u n i v e r s i t y  o r g a n i z a t i o n .  H i g h e r  

r a n k e d  f a c u l t y  a r e  b e t t e r  i n t e g r a t e d  i n t o  t h e  u n i v e r s i t y  

o r g a n i z a t i o n  as  can  be i n f e r r e d  f r o m t h e i r  c o m m u n i c a t i o n
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p a t t e r n s  ( t o  be  d i s c u s s e d  in  more  d e t a i l  u n d e r  h y p o t h e s i s

5 ) .

Based  on t h e  a b o v e  f i n d i n g s ,  we a c c e p t  h y p o t h e s i s  1,  

t h a t  PPI  i n c r e a s e s  w i t h  a c a d e m i c  r a n k .

H y p o t h e s i s  2 : N o n - t e n u r e d  f a c u l t y  w i l l  p e r c e i v e
g r o u p  i n f l u e n c e  t o  be  h i g h e r  t h a n  
p e r s o n a l  i n f l u e n c e .

T a b l e  8 shows  t h e  mean s c o r e  by a c a d e m i c  r a n k  on t h e  

p e r c e i v e d  g r o u p  i n f l u e n c e  i t e m s  ( P G I ) .  The i t e m s  t h a t  

s c o r e d  t h e  h i g h e s t  means  we r e  t h e  same as  i n  PPI  ( i . e . ,  

c u r r i c u l u m ,  h i r i n g  o f  new f a c u l t y  and t h e  s e l e c t i o n  o f  

d e p a r t m e n t  c h a i r p e r s o n ) .  S i m i l a r l y ,  t h e  i t e m s  s c o r i n g  t h e  

l o w e s t  we r e  a l s o  t h e  same ( s e l e c t i o n  o f  a c a d e m i c  de a n  and 

d e p a r t m e n t  b u d g e t  a l l o c a t i o n s ) .

The z e r o - o r d e r  c o r r e l a t i o n s  ( T a b l e  7)  b e t w e e n  PGI and 

a c a d e m i c  r a n k  wer e  . 2 7  i n  1 9 7 7 ,  . 26  i n  1978 and . 15  i n  1 981 .  

In 1 9 8 1 ,  a c a d e m i c  r a n k  was a w e a k e r  p r e d i c t o r  o f  g r o u p  

i n f l u e n c e  t h a n  a t  p r e v i o u s  t i m e s .  When we c o mp a r e  t h e s e  

c o r r e l a t i o n s  b e t w e e n  a c a d e m i c  r a n k  and PGI t o  t h o s e  b e t w e e n  

a c a d e m i c  r a n k  and P P I ,  we s e e  t h a t  f a c u l t y  r a n k  i s  a b e t t e r  

p r e d i c t o r  o f  t h e  i n d i v i d u a l ' s  p e r c e p t i o n  o f  t h e i r  own 

i n f l u e n c e  t h a n  t h e i r  p e r c e p t i o n  o f  f a c u l t y  g r o u p  i n f l u e n c e .

C o m p a r i s o n s  o f  T a b l e s  6 and 8 show t h a t  t h e  

d i f f e r e n c e s  by a c a d e m i c  r a n k  a r e  l e s s  c l e a r  f o r  PGI t h a n  f o r  

P P I .  On l y  f u l l  p r o f e s s o r s  s c o r e d  c o n s i s t e n t l y  h i g h e r  on PGI 

t h a n  any  o t h e r  f a c u l t y  r a n k .  In g e n e r a l ,  f a c u l t y  h a v e  

h i g h e r  means  f o r  PGI t h a n  f o r  P P I .  F a c u l t y  s e e  t h e m s e l v e s



TABLE 8
PERCEIVED FACULTY GROUP INFLUENCE, BY RANK, 1977,  1978,  1981 (MEANS)

I n s t r u c t o r  A s s i s t a n t  P r o f .  A s s o c i a t e  P r o f .  Fu l l  P r o f .  Al l  Ranks
I n f l u e n c e  o v e r :  1977 1978 1981 1977 1978 1981 1977 1978 1981 1977 1978 1981 1977 1978 1981

Curr iculum 3.4 3 . 3 3 . 7 3 . 6 3 . 6 3 . 6 3 . 6 3 . 6 3 . 6 3 . 8 3 . 8 3 . 7 3. 7 3 . 7 3.7

♦ Hi r i ng  o f  new 
f a c u l t y

3 . 0 2 . 8 3 . 2 3 . 3 3 . 5 3 . 3 3 . 3 3.2 3 . 3 3.4 3 . 6 3 . 4 3.3 3.4 3.3

♦Development of  
f a c u l t y  pe rso nne l  
p o l i c i e s

2 . 6 2 . 6 2 . 8 2 . 8 2 . 7 2 . 6 2 . 9 2 . 8 2 . 9 3.2 3 . 4 3 . 0 3 . 0 3 . 0 2 . 8

♦ S e l e c t i o n  of  Dept ,  
c h a i r p e r s o n s

2 . 9 2 . 9 2 . 9 3. 1 3.2 2 . 9 3.0 2 . 9 3 . 0 3.4 3. 5 3. 2 3.2 3.2 3 . 0

Depar tment  budget  
a l l o c a t i o n s

1 . 9 1 .8 1.9 2 . 0 1 . 8 1 . 9 1.9 1 . 8 2.1 2 . 0 2 . 2 2.2 2 . 0 2 . 0 2. 0

F a c u l t y  load 
d e t e r m i n a t i o n

2 . 2 2 . 2 2.4 2 . 3 1.9 2 . 3 2.1 2 .2 2 . 3 2 . 6 2 .7 2 . 6 2 . 4 2 . 4 2.4

S e l e c t i o n  of  
academic dean

2 . 3 2 . 0 2 . 2 2 . 2 2.1 1 . 9 2 . 3 2 . 2 2 . 0 2 . 6 2 . 6 2.1 2 . 4 2. 3 2.1

Mean 2 . 6 2 . 5 2 .7 2 . 8 2. 7 2 . 6 2 . 7 2 . 7 2 . 7 3 . 0 3.1 2 . 9 2 . 8 2 . 8 2 . 8

S c a le :  Grea t  d ea l  o f  i n f l u e n c e = 4 Moderate amount = 3 S l i g h t  amount -  2 No i n f l u e n c e a t  a l l  = 1

♦Used in  S c a le  o f  Group I n f l u e n c e
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as  b e i n g  more  i n f l u e n t i a l  as  a g r o u p  t h a n  as  i n d i v i d u a l s ,  

y e t  as  r a n k  i n c r e a s e s ,  t h e  d i s p a r i t y  b e t w e e n  PPI  and PGI 

d e c r e a s e s .  For  i n s t r u c t o r s ,  t h e  d i f f e r e n c e s  i n  means  r a n g e  

f r o m . 6  i n  1978 t o  1 . 1  i n  1977 and 1 9 8 1 .  For  f u l l  

p r o f e s s o r s ,  t h e  d i f f e r e n c e s  r a n g e  f r o m 1 . 0  i n  1 9 7 7 ,  . 5  i n  

1978 and . 4  i n  1 9 8 1 .

B e c a u s e  l o w e r  r a n k e d  f a c u l t y  c o n s i s t e n t l y  s c o r e d  h i g h e r  

means  on PGI t h a n  P P I ,  we a c c e p t  h y p o t h e s i s  2 .

H y p o t h e s i s  3 : The l o we r  t h e  p e r s o n a l  i n f l u e n c e ,  t h e
h i g h e r  t h e  p e r c e i v e d  i m p a c t  o f  a 
c o l l e c t i v e  b a r g a i n i n g  u n i t  on i s s u e s  o f  
s a l a r y ,  d e c i s i o n  ma k i n g  and j o b  
s e c u r i  t y .

In Ap p e n d i x  F we h a v e  shown z e r o - o r d e r  c o r r e l a t i o n s  

b e t w e e n  t h e  i n d e x  v a r i a b l e s  o f  p e r s o n a l  and g r o u p  i n f l u e n c e  

and t h e  b l o c k  i t e m  ( Q u e s t i o n  3)  c o n c e r n i n g  t h e  p e r c e i v e d  

i m p a c t  o f  c o l l e c t i v e  b a r g a i n i n g  on t h e  r e d u c t i o n  o f  m e r i t  

s a l a r y  i n c r e a s e s  ( T a b l e  9 ) .  Th o s e  f a c u l t y  who r e p o r t e d  h i g h  

p e r s o n a l  i n f l u e n c e  v i e w e d  a c o l l e c t i v e  b a r g a i n i n g  u n i t  as 

h a v i n g  a c o n s i d e r a b l e  e f f e c t  on e l i m i n a t i n g  m e r i t  as  a b a s i s  

o r  j u s t i f i c a t i o n  f o r  s a l a r y  i n c r e a s e s  a n d ,  p e r h a p s ,  p u s h i n g  

i n s t e a d  f o r  a c r o s s - t h e - b o a r d  i n c r e a s e s  r e g a r d l e s s  o f  m e r i t .
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TABLE 9

CORRELATION BETWEEN IMPACT OF COLLECTION BARGAINING 
WOULD REDUCE MERIT AS A JUSTIFICATION FOR RAISES 

AND TYPES OF INFLUENCE OVER TIME.

Type s  o f  I n f l u e n c e
Ye a r s P e r s o n a l O t h e r

1977 . 16 . 09

1978 29 27

1981 21 . 24

F a c u l t y  r e p o r t i n g  h i g h  PPI a r e  n o t  o f  t h e  o p i n i o n  t h a t  

a c o l l e c t i v e  b a r g a i n i n g  u n i t  woul d  i m p r o v e  t h e i r  e c o n o mi c  

s t a t u s ,  g i v e  t hem g r e a t e r  i n v o l v e m e n t  i n  d e c i s i o n  ma k i n g  o r  

g i v e  t hem g r e a t e r  j o b  s e c u r i t y .  T h i s  i s  h a r d l y  s u r p r i s i n g .  

T h e s e  f a c u l t y  member s  a l r e a d y  p e r c e i v e  t h e m s e l v e s  as  

e x e r c i s i n g  a g r e a t  d e a l  o f  p e r s o n a l  i n f l u e n c e  and t h e y  do 

n o t  e n v i s i o n  a c o l l e c t i v e  b a r g a i n i n g  u n i t  as  i n c r e a s i n g  

t h e i r  w e l l - b e i n g .  I f  a n y t h i n g ,  we woul d  a r g u e  t h a t  t h i s  

g r o u p  woul d  a n t i c i p a t e  a c o l l e c t i v e  b a r g a i n i n g  u n i t  as  

d i m i n i s h i n g  t h e i r  p e r s o n a l  i n f l u e n c e  by a t t e m p t i n g  t o  s p r e a d  

o u t  t h e  r e s o u r c e s .

F a c u l t y  member s  w i t h  low PPI  r e p o r t e d  t h a t  a c o l l e c t i v e  

b a r g a i n i n g  u n i t  wou l d  i mp r o v e  t h e i r  e c o n o m i c  s t a t u s ,  g i v e  

t hem g r e a t e r  i n v o l v e m e n t  i n  d e c i s i o n  ma k i n g  and p r o v i d e  

g r e a t e r  j o b  s e c u r i t y .  In 1 9 7 8 ,  we a d d e d  t h e  i t e m  " i m p r o v e  

c u r r e n t  g r i e v a n c e  p r o c e d u r e s  f o r  f a c u l t y " .  In b o t h  1978 and 

1 9 8 1 ,  t h e  z e r o - o r d e r  c o r r e l a t i o n s  b e t w e e n  PPI  and
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i m p r o v e m e n t  o f  c u r r e n t  g r i e v a n c e  p r o c e d u r e s  we r e  o n l y  

m o d e r a t e l y  s t r o n g  ( - . 4 7  and - . 2 0  r e s p e c t i v e l y ) .

The s t r o n g e s t  c o r r e l a t i o n s  b e t w e e n  PPI  and t h e  

c o l l e c t i v e  b a r g a i n i n g  i m p a c t  i t e m s  ( A p p e n d i x  F) wer e  

o b s e r v e d  i n  1 9 7 8 .  We mu s t  r e m i n d  t h e  r e a d e r  t h a t  t h e  1978 

s u r v e y  was c o n d u c t e d  one  week a f t e r  a c o l l e c t i v e  b a r g a i n i n g  

r e f e r e n d u m  was h e l d  a t  M i c h i g a n  S t a t e  U n i v e r s i t y .  B e c a u s e  

o f  t h i s  h e i g h t e n e d  s e n s i t i v i t y ,  t h e  c o r r e l a t i o n s  may be 

u n u s u a l l y  s t r o n g .  N e v e r t h e l e s s ,  we s e e  t h e  same d i r e c t i o n  

and s i g n i f i c a n c e  b e t w e e n  t h e  c o r r e l a t i o n  i t e m s  i n  1977 and 

1 9 8 1 ,  when no e l e c t i o n  p r e c e e d e d  t h e  s u r v e y .

In g e n e r a l ,  we f i n d  t h a t  PPI  i s  a good p r e d i c t o r  o f  

c o l l e c t i v e  b a r g a i n i n g  i m p a c t .  Th o s e  f a c u l t y  r e p o r t i n g  low 

PPI  r e p o r t  t h a t  c o l l e c t i v e  b a r g a i n i n g  woul d  i m p r o v e  t h e i r  

e c o n o m i c  s t a t u s  and j o b  s e c u r i t y  as  w e l l  as  g i v e  t hem 

g r e a t e r  i n v o l v e m e n t  i n  d e c i s i o n  m a k i n g .  We t h e r e f o r e  a c c e p t  

h y p o t h e s i s  3 .

P r o p o s i t i o n  2 : L e n g t h  o f  e mp l o y me n t  a f f e c t s  an
i n d i v i d u a l ' s  i d e n t i f i c a t i o n  w i t h  t h e  
uni  v e r s i t y .

H y p o t h e s i s  4 :  The l o n g e r  t h e  f a c u l t y  m e m b e r ' s
emp l o y me n t  a t  t h e  u n i v e r s i t y ,  t h e  
h i g h e r  t h e  i d e n t i f i c a t i o n  w i t h  t h e  
u n i v e r s i t y .

L i k e w i s e ,  we woul d  e x p e c t :

The s h o r t e r  t h e  f a c u l t y  m e m b e r ' s  
emp l o y me n t  a t  t h e  u n i v e r s i t y ,  t h e  
h i g h e r  t h e  i d e n t i f i c a t i o n  w i t h  t h e  
d i s c i p l i n e .
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Wh i l e  t h e  q u e s t i o n  c o n c e r n i n g  r e f e r e n c e  g r o u p  was a s k e d  

i n  b o t h  t h e  1978 and 1981 s u r v e y ,  o n l y  i n  1981 d i d  we ask a 

q u e s t i o n  c o n c e r n i n g  t h e  r e s p o n d e n t s  l e n g t h  o f  e mp l o y me n t  a t  

t h e  u n i v e r s i t y .  B e f o r e  we l o o k  a t  t h e  r e l a t i o n s h i p  b e t w e e n  

l e n g t h  o f  e mp l o y me n t  and r e f e r e n c e  g r o u p ,  we w i l l  f i r s t  

e x a m i n e  t h e i r  r e l a t i o n s h i p  w i t h  o t h e r  key  v a r i a b l e s .

In T a b l e  10 we s e e  t h e  f r e q u e n c i e s  and p e r c e n t  

d i s t r i b u t i o n s  o f  a c a d e m i c  r a n k  and l e n g t h  o f  t i m e  i n  c u r r e n t  

p o s i t i o n .  The m a j o r i t y  o f  i n s t r u c t o r s  and a s s i s t a n t  

p r o f e s s o r s  h a v e  b e e n  e mp l o y e d  a t  t h e  u n i v e r s i t y  f r o m one  t o  

f o u r  y e a r s ,  a s s o c i a t e  p r o f e s s o r s  h a v e  b e e n  e mp l o y e d  f i v e  t o  

t e n  y e a r s  and f u l l  p r o f e s s o r s  t e n  t o  t w e n t y  y e a r s .  Al mos t  

h a l f  o f  o u r  s a m p l e  h a s  b e e n  e mp l o y e d  a t  t h e  same i n s t i t u t i o n  

f o r  t e n  t o  t w e n t y  y e a r s .  The mean d i f f e r e n c e s  by r a n k  wer e  

s i g n i f i c a n t  a t  t h e  p < . 05  l e v e l .

As we showed e a r l i e r  ( Ap p e n d i x  E) t h e r e  i s  a s t r o n g  

p o s i t i v e  c o r r e l a t i o n  b e t w e e n  age  and a c a d e m i c  r a n k  ( r = . 6 5  i n  

1 9 7 7 ,  r = . 4 9  i n  1978 and r = . 6 3  i n  1981)  whi c h  i n d i c a t e s  t h a t  

t h e  h i g h e r  t h e  a c a d e m i c  r a n k ,  t h e  o l d e r  t h e  o c c u p a n t  o f  t h a t  

r a n k .

In T a b l e  10 we s e e  t h a t  a l m o s t  s e v e n t y - f i v e  p e r c e n t  o f  

t h e  p r o f e s s o r s  and t w e n t y - e i g h t  p e r c e n t  o f  t h e  a s s o c i a t e  

p r o f e s s o r s  h a v e  b e e n  i n  t h e i r  c u r r e n t  p o s i t i o n  t e n  t o  t w e n t y  

y e a r s .  From t h i s  we f e e l  i t  r e a s o n a b l e  t o  a s sume  t h a t  

h i g h e r  r a n k e d  f a c u l t y  a r e  b o t h  o l d e r  and h a v e  b e e n  i n  t h e i r  

c u r r e n t  p o s i t i o n  l o n g e r  t h a n  l o w e r  r a n k e d  f a c u l t y .  Wi th 

t h i s  a s s u m p t i o n  i n  m i n d ,  we w i l l  now e x a m i n e  T a b l e s  11 and
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TABLE 10

FREQUENCIES AND PERCENTAGE DISTRIBUTION OF 
LENGTH OF TIME IN CURRENT POSITION BY ACADEMIC RANK: 1981

Years

In s t ru c to r  

N %

A ss is ta n t
P ro fesso r

N %

A ssociate
P rofessor

N %

Professor 

N % N %

< -  1 2 12 13 15 2 3 2 3 19 6

1 - 4 11 69 44 54 15 17 11 7 81 24

5 - 1 0 3 19 23 27 48 51 21 14 95 28

10 -  20 0 0 3 4 27 28 117 75 147 43

Total 16 100 83 100 92 100 151 100 342 100

P < .001 

X2 = 2 0 2 . 8

Degrees of Freedom = 12
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12 whi ch  g i v e s  t h e  f r e q u e n c i e s  and p e r c e n t a g e s  o f  r e f e r e n c e  

g r o u p  by a c a d e m i c  r a n k .  For  b o t h  y e a r s ,  i n s t r u c t o r s  

r e p o r t e d  t h a t  t h e  d e p a r t m e n t  was t h e i r  r e f e r e n c e  g r o u p  w h i l e  

a s s i s t a n t  and a s s o c i a t e  p r o f e s s o r s  v i e we d  t h e  d i s c i p l i n e  as  

t h e i r  r e f e r e n c e  g r o u p ,  and p r o f e s s o r s  a r e  s p l i t  b e t w e e n  t h e  

t wo ( d i s c i p l i n e  and d e p a r t m e n t ) .

In o r d e r  t o  u n d e r s t a n d  t h e s e  d i s t r i b u t i o n s ,  we mus t  

r e f l e c t  on o u r  e a r l i e r  d i s c u s s i o n  o f  r e f e r e n c e  g r o u p  t h e o r y  

and  c o m m u n i c a t i o n  p a t t e r n s .  I n s t r u c t o r s ,  as  a g r o u p ,  a r e  

much y o u n g e r  t h a n  t h o s e  i n d i v i d u a l s  o c c u p y i n g  o t h e r  f a c u l t y  

r a n k s .  Gi ve n  t h e i r  age  and r a n k ,  i t  woul d  n o t  be 

u n r e a s o n a b l e  t o  a s s u me  t h a t  t h i s  m i g h t  be t h e i r  f i r s t  

f u l l - t i m e  f a c u l t y  a p p o i n t m e n t .  B e c a u s e  t h e y  a r e  n o v i c e s  i n  

t h e  a c a d e m i c  p r o f e s s i o n ,  we woul d e x p e c t  t hem t o  t u r n  t o  

t h e i r  d e p a r t m e n t  c o l l e a g u e s  f o r  i n f o r m a t i o n  and g u i d a n c e .

In d o i n g  s o ,  t h e y  a r e  a t t e m p t i n g  t o  e s t a b l i s h  t h e m s e l v e s  

w i t h i n  t h e  d e p a r t m e n t a l  s e t t i n g .

A s s i s t a n t  p r o f e s s o r s ,  on t h e  o t h e r  h a n d ,  h a v e  t o  some 

d e g r e e  e s t a b l i s h e d  t h e m s e l v e s  i n  t h e i r  d e p a r t m e n t  and a r e  

now c omi ng  c l o s e r  t o  t e n u r e  d e c i s i o n  whi c h  w i l l  a f f e c t  t h e m.  

They  and a s s o c i a t e  p r o f e s s o r s  (who a l r e a d y  h a v e  t e n u r e  b u t  

d e s i r e  p r o m o t i o n  t o  f u l l  p r o f e s s o r )  a r e  l i k e l y ,  as  g r o u p s ,  

t o  be i n v o l v e d  i n  r e s e a r c h  t h a t  woul d  h e l p  t hem i n  

o b t a i n i n g  t h e s e  p r o m o t i o n s .  We woul d e x p e c t  t hem t o  t u r n  

t o  t h e i r  d i s c i p l i n e  as  t h e i r  m a j o r  r e f e r e n c e  g r o u p ,  t o  

e v a l u a t e  t h e i r  s t a t u s  and t o  b e t t e r  e s t a b l i s h  t h e i r  

c r e d e n t i a l s  w i t h i n  t h e i r  d e p a r t m e n t .
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TABLE 11

REFERENCE GROUP BY ACADEMIC RANK: 1978

Reference
Group

I n s t ru c to r  
N %

A ssis ta n t  
P rofessor 
N %

A ssociate  
P ro fesso r  

N %
Professor 

N % N %

Di sc i pl i ne 7 39 20 41 27 52 49 41 103 43

Department 10 56 19 39 14 27 48 40 91 38

U nivers ity 1 6 10 20 11 21 23 19 45 19

Total 18 100 49 100 52 100 120 100 239 100

P > .38 

X2 = 6 .4
Degrees of Freedom = 6

TABLE 12

REFERENCE GROUP BY ACADEMIC RANK: 1981

Reference
Group

In s t ru c to r  
N %

A ssis ta n t  
P rofessor 

N %

A ssocia te  
P ro fesso r  

N %
Professor 

N % N %

Di sc i p l i ne 8 50 44 54 49 54 68 45 169 50

Department 8 50 35 43 37 41 64 43 144 43

U nivers ity 0 0 3 4 5 6 19 13 27 8

Total 16 100 82 100 91 100 151 100 340 100

P > .15 

X2 = 9.5
Degrees of Freedom = 6
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A f a i r  p e r c e n t a g e  o f  p r o f e s s o r s  r e p o r t e d  t h a t  t h e  

u n i v e r s i t y  s e r v e d  as  t h e i r  m a j o r  r e f e r e n c e  g r o u p  (19% in  

1978  and 13% i n  1 9 8 1 ) .  I n d e e d ,  i n  1 9 8 1 ,  t h e  m a j o r i t y  o f  

t h o s e  who r e p o r t e d  t h a t  t h e  u n i v e r s i t y  was t h e i r  r e f e r e n c e  

g r o u p  c l e a r l y  came f r o m t h e  r a n k  o f  f u l l  p r o f e s s o r s .

In 1978 an a l m o s t  e q u a l  p e r c e n t a g e  o f  a s s i s t a n t  

p r o f e s s o r s ,  a s s o c i a t e  p r o f e s s o r s  and f u l l  p r o f e s s o r s  

i d e n t i f i e d  t h e  u n i v e r s i t y  as  t h e i r  r e f e r e n c e  g r o u p .

Ho we v e r ,  t h e  o v e r - a l l  p e r c e n t a g e  o f  f a c u l t y  who r e p o r t e d  t h e  

u n i v e r s i t y  was t h e i r  r e f e r e n c e  g r o u p  d e c l i n e d  f r o m 19% i n  

1978 t o  8% in  1 9 8 1 .  T h e r e  h a s  b e e n  a c o n s i d e r a b l y  d r o p  

a c r o s s  a l l  r a n k s  i n  t h e  p e r c e n t a g e  o f  f a c u l t y  i d e n t i f y i n g  

t h e  u n i v e r s i t y  as  t h e i r  r e f e r e n c e  g r o u p .  Whi l e  we h a v e  no 

d a t a  t o  v e r i f y  o u r  a s s u m p t i o n s ,  we wou l d  a r g u e  t h a t  t h e  

d r a m a t i c  c h a n g e  i n  t h e  u n i v e r s i t y ' s  e c o n o mi c  s i t u a t i o n  and 

o v e r - a l l  d i s s a t i s f a c t i o n  w i t h  a d m i n i s t r a t i v e  d e c i s i o n s  made 

i n  l i g h t  o f  t h e s e  c i r c u m s t a n c e s  had a s i g n i f i c a n t  a f f e c t  on 

v i e w i n g  t h e  u n i v e r s i t y  as  a m a j o r  r e f e r e n c e  g r o u p .

In  T a b l e  13 we s e e  t h a t  a c r o s s  t h e  c a t e g o r i e s  o f  l e n g t h

o f  t i m e  i n  c u r r e n t  p o s i t i o n ,  50% o f  t h e  f a c u l t y  r e s p o n d e n t s

i d e n t i f i e d  t h e i r  d i s c i p l i n e  as  t h e i r  r e f e r e n c e  g r o u p ;  42%

i d e n t i f i e d  t h e i r  d e p a r t m e n t  and 8% i d e n t i f i e d  t h e
2

u n i v e r s i t y .  Wh i l e  t h e  X s i g n i f i c a n c e  i n d i e  a t e d  l i t t l e  

d i f f e r e n c e  i n  r e f e r e n c e  g r o u p  by l e n g t h  o f  e mp l o y me n t  (p> 

. 0 7 )  we s u b j e c t e d  t h e  d a t a  t o  an a n a l y s i s  o f  v a r i a n c e  t o  

o b t a i n  a p o o l e d  mean f o r  d i s c i p l i n e  and d e p a r t m e n t  and 

c o mp a r e d  i t  t o  t h e  u n i v e r s i t y  r e f e r e n c e  g r o u p  me an .  The
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p o o l e d  mean f o r  t h e  d i s c i p l i n e / d e p a r t m e n t  r e f e r e n c e  g r o u p  

was 2 . 9 7  ( o r  s l i g h t l y  l e s s  t h a n  f i v e  y e a r s  on t h e  j o b )  and 

f o r  t h e  u n i v e r s i t y  r e f e r e n c e  g r o u p  i t  was 3 . 4 6  ( o r  s l i g h t l y  

l e s s  t h a n  e i g h t  y e a r s  on t h e  j o b ) .  When we c o n t r a s t e d  t h e  

r e f e r e n c e  g r o u p s  d i s c i p l i n e / d e p a r t m e n t  v e r s u s  u n i v e r s i t y ,  

t h e  T s c o r e  was - 2 . 4 ,  p< . 0 2 .  E a r l i e r  ( T a b l e  10)  we 

e s t a b l i s h e d  t h a t  l o w e r  r a n k e d  f a c u l t y  had b e e n  i n  t h e i r  

c u r r e n t  p o s i t i o n  f o r  a s h o r t e r  p e r i o d  o f  t i m e  t h a n  h i g h e r  

r a n k e d  f a c u l t y .  T h e s e  r e s u l t s ,  c o u p l e d  w i t h  t h e  i n f o r m a t i o n  

i n  T a b l e  13 t h a t  l e n g t h  o f  e mp l o y me n t  d o e s  i n f l u e n c e  

r e f e r e n c e  g r o u p ,  l e a d s  us  t o  a c c e p t  h y p o t h e s i s  4 .

TABLE 13

LENGTH OF TIME IN CURRENT POSITION BY REFERENCE GROUP: 1981

Time in Current Di s c i p l i n e Department U n ivers ity Total
P o s i t io n N % N % N % N %

< -  1 11 58 7 37 1 5 19 100

1 -  4 42 51 36 43 5 6 83 100

5 - 1 0 50 54 41 44 2 2 93 100

10 -  20 68 46 59 40 20 14 147 100

Total 171 143 28 342 100
( 50%) (42%) (8%)

P > .07 

X2 = 11.4
Degrees of Freedom = 6
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P r o p o s i t i o n  3 : The c l o s e r  f a c u l t y  member s  a r e  i n
a c a d e m i c  r a n k ,  t h e  more  l i k e l y  t h e y  
a r e  t o  i n t e r a c t .

H y p o t h e s i s  5 : The h i g h e r  t h e  a c a d e m i c  r a n k ,  t h e
more  t h e  c o m m u n i c a t i o n  w i t h  
a d m i n i s t r a t o r s  and t h e  l e s s  t h e  
c o m m u n i c a t i o n  w i t h  g r a d u a t e  s t u d e n t s  
and u n i o n  r e p r e s e n t a t i v e s .

H y p o t h e s i s  6 : F a c u l t y  who c o m m u n i c a t e  w i t h  AAUP
r e p r e s e n t a t i v e s  h a v e  a h i g h e r  a c a d e m i c  
r a n k  t h a n  t h o s e  f a c u l t y  who d i s c u s s  
i d e a s  w i t h  MSUFA r e p r e s e n t a t i v e s .

Co m m u n i c a t i o n  w i t h  A d m i n i s t r a t o r s

In 1978 and 1 9 8 1 ,  we i n c l u d e d  i n  t h e  s u r v e y  i n s t r u m e n t  

an i t e m  c o n c e r n i n g  f a c u l t y  c o m m u n i c a t i o n  p a t t e r n s .  Two 

a d m i n i s t r a t i v e  p o s i t i o n s  we r e  u s e d  t o  t e s t  t h i s  h y p o t h e s i s :  

d e p a r t m e n t  c h a i r p e r s o n s  and u n i v e r s i t y  a d m i n i s t r a t o r s .

T a b l e  14 g i v e s  t h e  mean s c o r e s  f o r  e a c h  i t e m .  In 1978 t h e r e  

w ere  v i r t u a l l y  no d i f f e r e n c e s  by r a n k  i n  c o m m u n i c a t i o n  

p a t t e r n s .  I n d e e d ,  t h e  l a r g e s t  d i f f e r e n c e  i n  mean s c o r e  was 

on t h e  i t e m  c o n c e r n i n g  u n i v e r s i t y  a d m i n i s t r a t o r s ;  a s s i s t a n t  

p r o f e s s o r s  had a mean o f  1 . 4  and p r o f e s s o r s  a mean o f  1 . 9 .

In 1 9 8 1 ,  we a g a i n  w i t n e s s e d  l i t t l e  v a r i a n c e  i n  mean 

s c o r e s  by a c a d e m i c  r a n k .  The two i t e m s  w i t h  t h e  mos t  

v a r i a n c e  by r a n k  c o n c e r n e d  c h a i r p e r s o n s  o f  s p e c i a l  

d e p a r t m e n t  c o m m i t t e e s  ( i n s t r u c t o r s  had  a mean o f  1 . 8  and 

p r o f e s s o r s  a mean o f  2 . 5 )  and f a c u l t y  i n  o t h e r  d e p a r t m e n t s  

o r  u n i t s  ( i n s t r u c t o r s '  mean was 1 . 2  and a s s i s t a n t  and 

a s s o c i a t e  p r o f e s s o r s  had a mean o f  2 . 0 ) .

In o r d e r  t o  t e s t  h y p o t h e s i s  5 ,  we w i l l  a g a i n  u s e  s i m p l e  

z e r o - o r d e r  c o r r e l a t i o n s  ( T a b l e  1 5 ,  a l s o  s e e  Ap p e n d i x  G f o r



TABLE 14
FACULTY COMMUNICATION, BY RANK, 1978, 1981 (MEANS)

I n s t r u c to r  A s s i s t a n t  P r o f .  A s s o c ia te  P r o f .  F u ll  P r o f .  A ll Ranks
1978 1981 1978 1981 1978 1981 1978 1981 1978 1981

♦ C h a irp e rso n  o f  own 
d e p a rtm e n t

♦ F a c u lty  In  own 
d e p a rtm e n t

♦ C h a irp e rso n s  o f 
s p e c ia l  d e p t ,  co m m ittees

G rad u a te  s tu d e n ts

F a c u lty  in  o th e r  d e p ts .  
o r  u n i t s

U n iv e r s i ty  a d m in i s t r a to r s  
( e . g . ,  p r e s i d e n t ,  
p r o v o s t ,  dean )

Mean 2 .5  2 .0  2 .4  2 .3  2 .5  2 .4  2 .6  2 .4  2 .5  2 .3

S c a le :  G re a t e x te n t  = 4 Some e x te n t  = 3 S l ig h t  e x te n t  = 2  No e x te n t  a t  a l l  * 1 

♦Used 1n S c a le  o f  C om m unication

3 .1

3 .4  

2.6

2 .4

2.1

2 .7  

3 .0

1.8

2 .5

1.2

2 .9  

3 .2  

2 .5

2 .4

1 .9

3 .0

3 .3

2.1

2 .4  

2.0

3 .1

3 .2  

2.6

2.2 

2.2

3 .1

3 .3

2 .4

2.0

2.0

3 .1  2 .9

3 .2  3 .2

2 .7  2 .5

2 .3  2 .1

2 .1  1 .9

3 .0  2 .9

3 2 3 .2

2.6  2.2

2 .3  2 .3

2.1  1.8

* v l
■VI

1.6  1.0 1 .4  1 .2 1 .7  1 .4 1 .9  1 .5 1 .7  1 .3
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t h e  c o m p l e t e  m a t r i x ) .  The c o r r e l a t i o n  b e t w e e n  a c a d e m i c  r a n k  

and c o m m u n i c a t e  w i t h  c h a i r p e r s o n  o f  t h e  d e p a r t m e n t  was . 05  

i n  1 9 7 8 ,  and - . 0 1  i n  1 9 8 1 .  In g e n e r a l ,  i n  1 9 7 8 ,  a c a d e m i c  

r a n k  was a v e r y  weak p r e d i c t o r  o f  c o m m u n i c a t i o n  p a t t e r n s  

w i t h  t h e  e x c e p t i o n  o f  d i s c u s s i n g  i d e a s  w i t h  u n i v e r s i t y  

a d m i n i s t r a t o r s  ( r = . 1 6 ,  p < . 0 5 ) .

TABLE 15

CORRELATIONS BETWEEN ACADEMIC RANK 
AND COMMUNICATION ITEMS; 1978 & 1981

Year
C o mmu n i c a t i o n  w i t h :  1978 1981

Chai  r p e r s o n . 05 - . 0 1

F a c u l t y  i n  own d e p a r t m e n t .01 - . 0 3

C h a i r p e r s o n s  o f  S p e c i a l  d e p a r t m e n t  
Commi t t e e s . 02 . 17

G r a d u a t e  S t u d e n t s - . 0 7 - . 1 1

F a c u l t y  i n  O t h e r  D e p a r t m e n t s - . 0 1 . 0 8

U n i v e r s i t y  A d m i n i s t r a t o r s . 16 . 21

AAUP NA* . 12

MSUFA NA* . 09

*Not  a s k e d  i n  1978

As s t a t e d  a b o v e ,  a c a d e m i c  r a n k  was a weak p r e d i c t o r  o f  

c o m m u n i c a t i n g  w i t h  o n e ' s  c h a i r p e r s o n  i n  1978 and 1 9 8 1 .  

Howeve r ,  t h e r e  i s  a s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  i n  b o t h  

y e a r s  b e t w e e n  a c a d e m i c  r a n k  and c o m m u n i c a t i o n  w i t h  

u n i v e r s i t y  a d m i n i s t r a t o r s  i n d i c a t i n g  t h a t  h i g h e r  r a n k e d
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f a c u l t y  d i s c u s s  t h e i r  I d e a s  w i t h  u n i v e r s i t y  a d m i n i s t r a t o r s  

more  o f t e n  t h a n  do l o w e r  r a n k e d  f a c u l t y .

Bas ed  on t h e  z e r o - o r d e r  c o r r e l a t i o n s ,  we p a r t i a l l y  

r e j e c t  h y p o t h e s i s  5:  f r e q u e n c y  o f  c o m m u n i c a t i o n  w i t h

c h a i r p e r s o n  i s  n o t  r e l a t e d  t o  a c a d e m i c  r a n k  b u t  f r e q u e n c y  o f  

c o m m u n i c a t i o n  w i t h  u n i v e r s i t y  a d m i n i s t r a t o r s  i s  r e l a t e d  t o  

a c a d e m i c  r a n k .

C o mmu n i c a t i o n  w i t h  G r a d u a t e  S t u d e n t s

In T a b l e  15 we saw t h a t  t h e  z e r o - o r d e r  c o r r e l a t i o n s  

b e t w e e n  a c a d e m i c  r a n k  and c o m m u n i c a t i o n  w i t h  g r a d u a t e  

s t u d e n t s  was - . 0 7  i n  1978 and - . 1 1  i n  1 9 8 1 .  Wh i l e  o n l y  t h e  

1981 c o r r e l a t i o n  was s i g n i f i c a n t  a t  t h e  p < . 0 5  l e v e l ,  o n l y  a 

. 4  s e p a r a t e s  t h e  t wo s e t s  o f  c o r r e l a t i o n s  and b o t h  show a 

l ow and c o n s i s t e n t l y  n e g a t i v e  p a t t e r n .

C l e a r l y  t h e  d e p a r t m e n t  c h a i r p e r s o n  s i t s  i n  a m i d d l e  

p o s i t i o n  b e t w e e n  u n i v e r s i t y  a d m i n i s t r a t o r s  and g r a d u a t e  

s t u d e n t s ,  and no r a n k  a p p e a r s  t o  h a v e  a d i s p r o p o r t i o n a l  

c o m m u n i c a t i o n  a c c e s s .  O b v i o u s l y ,  t h e  low r e l a t i o n s h i p s  do 

n o t  g i v e  s t r o n g  s u p p o r t  t o  o u r  h y p o t h e s i s .  N e v e r t h e l e s s ,  

l o w e r  r a n k e d  f a c u l t y  c o m m u n i c a t i n g  w i t h  g r a d u a t e  s t u d e n t s  

and h i g h e r  r a n k e d  f a c u l t y  c o m m u n i c a t i n g  w i t h  u n i v e r s i t y  

a d m i n i s t r a t o r s  t e n d s  t o  s u p p o r t  h y p o t h e s i s  5 .

C o m mu n i c a t i o n  w i t h  Uni on  R e p r e s e n t a t i v e s

In 1 9 8 1 ,  we a d d e d  t h e  AAUP and MSUFA t o  t h e  l i s t  o f  

g r o u p s  t h a t  f a c u l t y  member s  c o m m u n i c a t e  w i t h .  The
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z e r o - o r d e r  c o r r e l a t i o n s  ( T a b l e  15)  wer e  . 12  f o r  a c a d e m i c  

r a n k  and c o m m u n i c a t i o n  w i t h  AAUP r e p r e s e n t a t i v e s ,  and . 09  

b e t w e e n  a c a d e m i c  r a n k  and c o m m u n i c a t i o n  w i t h  r e p r e s e n t a t i v e s  

o f  t h e  MSUFA. Both c o r r e l a t i o n s  wer e  s i g n i f i c a n t  a t  t h e  

p < . 0 5  l e v e l .  So t h e  h i g h e r  r a n k e d  f a c u l t y ,  and n o t  t h e  

l o w e r ,  as  we had o r i g i n a l l y  h y p o t h e s i z e d ,  c o m m u n i c a t e  w i t h  

u n i o n  r e p r e s e n t a t i v e s .  The c o r r e l a t i o n s  a l s o  i n d i c a t e  t h a t  

more  h i g h e r  r a n k e d  f a c u l t y  d i s c u s s  i d e a s  w i t h  

r e p r e s e n t a t i v e s  o f  t h e  AAUP t h a n  t h e  MSUFA.

A number  o f  p o s s i b l e  e x p l a n a t i o n s  come t o  mi nd f o r  t h i s  

s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n .  P e r h a p s  many o f  t h e  

u n i o n  r e p r e s e n t a t i v e s  a r e  s e n i o r ,  t e n u r e d  f a c u l t y  me mb e r s .

I f  s o ,  o u r  t h i r d  p r o p o s i t i o n ,  t h e  c l o s e r  f a c u l t y  member s  a r e  

i n  a c a d e m i c  r a n k  t h e  more  l i k e l y  t h e y  a r e  t o  i n t e r a c t ,  woul d 

c o v e r  t h i s  f i n d i n g .

A n o t h e r  p o s s i b i l i t y ,  i f  u n i o n  r e p r e s e n t  a t i v e s  a r e  1ower  

r a n k e d  f a c u l t y ,  woul d  be t h e  i n v o l v e m e n t  o f  s e n i o r  f a c u l t y  

i n  d e p a r t m e n t  and u n i v e r s i t y  a f f a i r s .  S e n i o r  f a c u l t y  may be  

more  c o m m i t t e d  t o  i n t e r v e n e  and t r y  t o  p e r s u a d e  l o w e r  r a n k e d  

s t a f f  who h o l d  o p p o s i n g  v i e ws  on c o l l e c t i v e  b a r g a i n i n g .  In 

e i t h e r  c a s e ,  we h a v e  no d a t a  on u n i o n  r e p r e s e n t a t i v e s  a g e s  

and o t h e r  r e s e a r c h e r s  w i l l  h a v e  t o  p u r s u e  t h i s  f i n d i n g .

I r r e s p e c t i v e  o f  a g e ,  u n i o n  s t r a t e g y  m i g h t  d i c t a t e  how 

t o  make i n r o a d s  t o  g a i n  s u p p o r t  f r o m f a c u l t y ,  and win o v e r  

s e n i o r  f a c u l t y  member s  who h a v e  h i s t o r i c a l l y  be en  

u n f a v o r a b l e  t o  u n i o n i z a t i o n  a t t e m p t s .  A s s o c i a t e  and f u l l  

p r o f e s s o r s  made up 6 9 % o f  t h e  u n i v e r s i t y  p o p u l a t i o n  i n  1981
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( T a b l e  4 ) .  From o u r  d a t a ,  we c a n n o t  t e l l  who i n i t i a t e d  t h e  

c o n t a c t ,  and o u r  s a m p l e  o f  h i g h  r a n k e d  f a c u l t y  i n  1981 may 

h a v e  r e p o r t e d  t h a t  t h e y  c o m m u n i c a t e  w i t h  u n i o n  

r e p r e s e n t a t i v e s  n o t  b e c a u s e  t h e  f a c u l t y  member s  s o u g h t  o u t  

t h e  u n i o n  r e p r e s e n t a t i v e s ,  b u t  b e c a u s e  t h e  u n i o n  

r e p r e s e n t a t i v e s  s o u g h t  o u t  t h e  f a c u l t y  member s  and t h e i r  

o p i n i o n s  as  a way o f  ma k i n g  c o n t a c t  w i t h  t h i s  g r o u p  and 

p e r h a p s ,  d e v e l o p i n g  more  s u p p o r t .  Knowing t h e  p r o p o r t i o n  o f  

s e n i o r  f a c u l t y ,  t h e i r  i n f l u e n c e  i n  a c a d e m i c  a f f a i r s ,  and 

t h e i r  h i s t o r i c  b i a s  a g a i n s t  c o l l e c t i v e  b a r g a i n i n g ,  s u c h  a 

u n i o n  s t r a t e g y  o f  i n i t i a t i n g  c o n t a c t  woul d  make good s e n s e .

Wh i l e  t h e s e  i n t e r v e n i n g  v a r i a b l e s  h e l p  us  t o  r e c o n c i l e  

c o n c e p t u a l l y  t h e  p o s i t i v e  c o r r e l a t i o n s ,  we mu s t  n e v e r t h e l e s s  

r e j e c t  t h o s e  p a r t s  o f  h y p o t h e s i s  5 c o n c e r n i n g  h i g h e r  r a n k e d  

f a c u l t y  d i s c u s s i n g  i d e a s  w i t h  c h a i r p e r s o n s  and n o t  

d i s c u s s i n g  w i t h  u n i o n  r e p r e s e n t a t i v e s .  We c an  a c c e p t  t h a t  

h i g h e r  r a n k e d  f a c u l t y  do d i s c u s s  i d e a s  w i t h  u n i v e r s i t y  

a d m i n i s t r a t o r s  and n o t  g r a d u a t e  s t u d e n t s .  We can  a l s o  

a c c e p t  h y p o t h e s i s  6 ,  t h a t  more  h i g h e r  r a n k e d  f a c u l t y  d i s c u s s  

i d e a s  w i t h  AAUP r e p r e s e n t a t i v e s  t h a n  w i t h  MSUFA 

r e p r e s e n t a t i v e s .

P r i o r  t o  o u r  a n a l y s i s ,  we had  e x p e c t e d  a c a d e m i c  r a n k  t o  

be  t h e  b e s t  p r e d i c t o r  o f  c o m m u n i c a t i o n  p a t t e r n s ,  and i t  i s  a 

good p r e d i c t o r  w i t h  two o f  t h e  s i x  g r o u p s  i n  1978 ( g r a d u a t e  

s t u d e n t s  and u n i v e r s i t y  a d m i n i s t r a t o r s )  and f i v e  o f  t h e  

e i g h t  g r o u p s  i n  1981 ( c h a i r p e r s o n  o f  s p e c i a l  d e p a r t m e n t a l  

c o m m i t t e e s ,  g r a d u a t e  s t u d e n t s ,  u n i v e r s i t y  a d m i n i s t r a t o r s ,
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AAUP and MSUFA r e p r e s e n t a t i v e s ) .  But  an eve n  b e t t e r  

o v e r - a l l  p r e d i c t o r  o f  f a c u l t y  c o m m u n i c a t i o n  and i n d e e d ,  

whe r e  we o b t a i n e d  o u r  s t r o n g e s t  z e r o - o r d e r  c o r r e l a t i o n s ,  was 

t h e  i t e m  c o n c e r n i n g  f a c u l t y  i n  t h e i r  own d e p a r t m e n t .  Thos e  

f a c u l t y  who d i s c u s s  i d e a s  w i t h  t h e  f a c u l t y  i n  t h e i r  own 

d e p a r t m e n t  a r e  o f  h i g h  a c a d e m i c  r a n k  and a l s o  d i s c u s s  i d e a s  

w i t h  a l l  t h e  o t h e r  g r o u p s  l i s t e d  i n  t h i s  q u e s t i o n  ( T a b l e  

1 6 ) .

TABLE 16

CORRELATIONS BETWEEN COMMUNICATION WITH CHAIRPERSON 
AND OTHER COMMUNICATION ITEMS: 1978 AND 1981

Year

C o mmu n i c a t i o n  w i t h : 1978 1981

F a c u l t y  i n  own d e p a r t m e n t . 51 . 41

C h a i r p e r s o n s  o f  S p e c i a l  d e p a r t m e n t  
Co m m i t t e e s . 39 . 37

G r a d u a t e  S t u d e n t s . 30 . 19

O t h e r  F a c u l t y . 24 . 09

U n i v e r s i t y  A d m i n i s t r a t o r s . 36 . 24

P r o p o s i t i o n  4 : Ch a n g e s  i n  j o b  s e c u r i t y  and
d i s s a t i s f a c t i o n  o f  f a c u l t y  w i t h  
a d m i n i s t r a t i v e  p r o c e d u r e s  and d e c i s i o n s  
w i l l  l e a d  b o t h  t e n u r e d  and n o n - t e n u r e d  
f a c u l t y  t o  be mor e  l i k e l y  t o  s e e k  j o b  
p r o t e c t i o n  f r o m o r g a n i z a t i o n s  o u t s i d e  
t h e  u n i v e r s i t y .

H y p o t h e s i s  7 : The d i f f e r e n c e s  b e t w e e n  t h e  v a r i o u s
f a c u l t y  g r o u p s '  ( i . e . ,  r a n k  c o l l e g e  and 
a g e )  a t t i t u d e  t o w a r d  c o l l e c t i v e  
b a r g a i n i n g  w i l l  n a r r o w  b e t w e e n  1978 and 
1 9 8 1 .
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Rank

The q u e s t i o n  c o n c e r n i n g  t h e  e x t e n t  t o  whi c h  f a c u l t y  

f a v o r  t h e  e s t a b l i s h m e n t  o f  a c o l l e c t i v e  b a r g a i n i n g  u n i t  a t  

t h e  u n i v e r s i t y  was a s i n g l e  i t e m  q u e s t i o n  t h a t  c o u l d  be 

s c o r e d  f r om " g r e a t l y  f a v o r "  ( 4 ) ,  t o  "do n o t  f a v o r  a t  a l l "  

( 1 ) .  T a b l e  17 g i v e s  t h e  p e r c e n t a g e s  and me a n s ,  by r a n k ,  o f  

f a c u l t y  f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g .  The l o w e s t  mean f o r  

f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  was r e p o r t e d  by f u l l  

p r o f e s s o r s  i n  1978 ( X = 1 . 7 ) ,  and t h e  h i g h e s t  by i n s t r u c t o r s  

i n  1970 ( X = 3 . 0 ) .  In 1 9 8 1 ,  a s s i s t a n t  p r o f e s s o r s  r e p o r t e d  t h e  

h i g h e s t  mean f o r  f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  ( X= 2 . 8 )  and 

f u l l  p r o f e s s o r s  r e p o r t e d  t h e  l o w e s t  ( X = 2 . 4 ) .

Be t ween  1978 and 1 9 8 1 ,  t h e  mean s c o r e s  o f  f a c u l t y  

f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  h a s  i n c r e a s e d  f o r  e v e r y  r a n k  

( an  a v e r a g e  o f  . 4 ) .  We woul d  a r g u e  t h a t ,  i n  1 9 8 1 ,  t h e r e  a r e  

no d i f f e r e n c e s  by r a n k  i n  f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g .  

T h i s  a r g u m e n t  i s  f u r t h e r  s u p p o r t e d  when we l o o k  a t  t h e  

z e r o - o r d e r  c o r r e l a t i o n s  b e t w e e n  a c a d e m i c  r a n k  and f a v o r  

c o l l e c t i v e  b a r g a i n i n g  ( T a b l e  1 8 ) .  In 1 9 7 7 ,  t h e  z e r o - o r d e r  

c o r r e l a t i o n  b e t w e e n  t h e s e  two v a r i a b l e s  was - . 1 9 ,  i n  1978 i t  

was - . 1 8 ,  b u t  by 1981 i t  was - . 0 9 .  The c o r r e l a t i o n  i n  1981 

was n o t  s i g n i f i c a n t  a t  t h e  . 05  l e v e l  wh i c h  l e a d s  us  t o  

c o n c l u d e  t h a t  a c a d e m i c  r a n k  h a s  l i t t l e  i n f l u e n c e  on 

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .



TABLE 17
PERCENTAGE OF FACULTY FAVORING COLLECTIVE BARGAINING, BY RANK, 1970, 1977, 197B, 1981

I n s t r u c to r  A s s i s t a n t  P r o f e s s o r  A s s o c ia te  P r o f e s s o r  F u ll  P r o fe s s o r
*70 *77 '7 8  '81  '7 0  ’ 77 '7 8  '8 1  '7 0  '7 7  '7 8  '81  '7 0  '7 7  '7 8  '81

G r e a t ly  Favor 36 19 22 31 47 24 23 30 21 27 22 27 28 12 11 25

Somewhat Favor 41 31 28 19 17 32 29 36 25 22 26 27 21 20 11 24

S l i g h t l y  Favor 9 15 6 19 10 20 10 18 13 22 13 11 21 20 18 16

Do Not Favor 
At A ll

14 35 44 31 27 25 38 17 42 30 39 35 31 48 60 35

T o ta l 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100

Mean 3 .0 2 .3 2 .3 2 .5 2 .8 2 .5 2 .4 2 .8 2 .3 2 .4 2 .3 2 .5 2 .5 2 .0 1 .7 2 .4

N 22 26 18 16 30 92 48 84 24 79 54 93 39 142 121 158

S c a le :  G r e a t ly  f a v o r  = A Some*4iat f a v o r  = 3 S l i g h t l y  f a v o r  = 2 Do n o t  f a v o r  a t  a l l  * 1
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TABLE 18

CORRELATIONS BETWEEN ACADEMIC RANK AND FAVOR 
COLLECTIVE BARGAINING OVER TIME

Year ___________________________ F a v o r  C o l l e c t i v e  B a r g a i n i n g

1977 - . 1 9

1978 - . 1 8

1981 - . 0 9

Col  1e g e

In 1 9 8 1 ,  t h e  r a n k  o r d e r  o f  t h e  f i v e  c o l l e g e s  f r o m mos t  

f a v o r a b l e  t o  l e a s t  f a v o r a b l e  on c o l l e c t i v e  b a r g a i n i n g  i s  as 

f o l l o w s :  A r t s  and L e t t e r s ,  S o c i a l  S c i e n c e s ,  C o m m u n i c a t i o n s ,

E n g i n e e r i n g  and Human E c o l o g y  ( T a b l e  1 9 ) .  Howe ve r ,  t h i s  

r a n k  o r d e r i n g  d o e s  n o t  a p p l y  t o  t h e  f i n d i n g s  i n  p r e v i o u s  

y e a r s .  I n d e e d ,  t h e  d a t a  y i e l d s  no c o n s i s t e n t  p a t t e r n  o f  

o r d e r i n g ;  e v e n  o v e r  t h e  1977 -  1978 s u r v e y  p e r i o d  t h e r e  i s  

l i t t l e  s i m i l a r i t y .  Wh i l e  t h e  mean s c o r e s  o f  c o l l e g e  f a c u l t y  

f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  v a r y ,  i n  g e n e r a l ,  1970 was 

t h e  h i g h e s t .  The means  d e c l i n e  i n  1977 and 1 9 7 8 ,  b u t  r i s e  

a g a i n  i n  1 9 8 1 .

A o n e - w a y  a n a l y s i s  o f  v a r i a n c e  r e v e a l e d  t h a t  t h e  

d i f f e r e n c e s  among c o l l e g e s  i n  t h e  e x t e n t  t o  whi ch  t h e y  

f a v o r e d  c o l l e c t i v e  b a r g a i n i n g  we r e  n o t  s i g n i f i c a n t  i n  1970



TABLE 19
MEAN SCORE OF FACULTY FAVORING COLLECTIVE BARGAINING, 

BY COLLEGE, 1970, 1977, 1978, 1981

A rts
'7 0

and L e t t e r s  
'7 7  '7 8  *81

C om m unication 
■70 '7 7  '7 8  ‘81

E n g in e e rin g  
■70 '7 7  '7 8 '81

Human E co logy  
•70 '7 7  *78 '81 •70

S o c ia l
•77

S c ien c e
*78 ■81

5 C o lle g e s  
'7 0  '7 7  '7 8 '81

MEAN 2 .9 2 .4 2 .1  2 .9 2 .7  2 .2 2 .0  2 .2 1 .9  1 .8  1 .8 2 .1 2 .7  2 .0  1 .8  1 .8 2 .5 2 .5 2 .1 2 .5 2 .6  2 .3  2 .0 2 .S

N 43 121 67 144 9 31 21 18 13 49 33 59 10 37 21 22 40 102 101 118 115 340 243 361

S c a le :  G r e a t ly  f a v o r  = 4 Somewhat f a v o r  = 3 S l i g h t l y  f a v o r  = 2 Do n o t  f a v o r  a t  a l l  = 1

00
(T>
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( p > . 16)  o r  1978 ( p > . 4 1 ) .  T h e r e  w e r e ,  h o w e v e r ,  s i g n i f i c a n t  

d i f f e r e n c e s  i n  1977 ( p > - 0 1 )  and 1981 ( p > . 0 0 1 ) .  In 1 9 7 7 ,  

E n g i n e e r i n g  was t h e  c o l l e g e  w i t h  t h e  l o w e s t  mean s c o r e  f o r  

f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  ( X = 1 . 8 )  w h i l e  i n  1 9 8 1 ,  i t  was 

Human E c o l o g y  t h a t  s c o r e d  t h e  l o w e s t  mean ( T = 1 . 8 ) .  I t  i s  

i n t e r e s t i n g  t o  n o t e  t h a t  one  o f  o u r  a p p l i e d  c o l l e g e s ,  n a me l y  

E n g i n e e r i n g ,  i s  mor e  f a v o r a b l e  t o  c o l l e c t i v e  b a r g a i n i n g  i n  

1981 t h a n  i n  p r e v i o u s  y e a r s .  I n d e e d ,  i n  1 9 8 1 ,  E n g i n e e r i n g  

i s  n o t  s t a t i s t i c a l l y  d i f f e r e n c e  f r o m t h e  o t h e r  c o l l e g e s ,  b u t  

d o e s  d i f f e r  f r o m Human E c o l o g y .  Human E c o l o g y  and Communi ­

c a t i o n  h a v e  d e c l i n e d  o v e r  t h e  1970 - 1981 p e r i o d  i n  t h e  

e x t e n t  t h e i r  f a c u l t i e s  f a v o r  c o l l e c t i v e  b a r g a i n i n g .  The 

e x t e n t  t o  whi c h  f a c u l t y  i n  t h e  f i v e  c o l l e g e s  f a v o r  

c o l l e c t i v e  b a r g a i n i n g  i s  n o t  as  h o mo g e n e o u s  as  we had 

a n t i c i p a t e d .  Whi l e  t h e r e  i s  l i t t l e  d i f f e r e n c e  by  c o l l e g e  

and f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  1 9 8 1 ,  e x a m i n a t i o n  o f  

T a b l e  19 shows  t h a t  c o l l e g e s  we r e  mor e  a l i k e  i n  1978 ( X ' s  

r a n g e  b e t w e e n  1 . 8  t o  2 . 1  v e r s u s  1 . 8  t o  2 . 9  i n  1 9 8 1 ) .  Gi ve n  

t h e  h i g h  d e g r e e  o f  v a r a b i l i t y  i n  c o l l e g e  and f a v o r  

c o l l e c t i v e  b a r g a i n i n g ,  we woul d  a r g u e  t h a t  c o l l e g e  may n o t  

be a good p r e d i c t o r  v a r i a b l e .

Age

T a b l e  20 g i v e s  t h e  mean s c o r e ,  by age  o f  f a c u l t y  

f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  f o r  a l l  s u r v e y  y e a r s .  In 

1 9 7 0 ,  t h e r e  we r e  c l e a r  d i f f e r e n c e s  i n  s u p p o r t  f o r  c o l l e c t i v e  

b a r g a i n i n g  by a g e .  The means  a r e  h i g h e r  f o r  a l l  g r o u p s
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u n d e r  age  44 t h a n  f o r  a l l  age  g r o u p s  45 and o v e r .  A 

s i m i l a r ,  b u t  w e a k e r ,  p a t t e r n s  was o b s e r v e d  i n  1 9 7 8 .  In 

1 9 7 7 ,  f a c u l t y  u n d e r  age  34 had a s l i g h t l y  h i g h e r  mean t h a n  

a l l  o t h e r  r e s p o n d e n t s ,  b u t  a g a i n ,  t h e  d i f f e r e n c e s  a r e  s m a l l .  

By 1 9 8 1 ,  t h e r e  we r e  no l o n g e r  c l e a r  d i f f e r e n c e s  i n  r e p o r t e d  

s u p p o r t  f o r  c o l l e c t i v e  b a r g a i n i n g  by a g e .  Onl y  r e s p o n d e n t s  

u n d e r  age  29 had  a h i g h e r  mean t h a n  a l l  o t h e r  g r o u p s .

In T a b l e  21 we s e e  t h a t  t h e  z e r o - o r d e r  c o r r e l a t i o n s  

b e t w e e n  f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  and age  was - . 1 0  i n  

1 9 7 7 ,  - . 1 1  in  1978 and .0 3  in  1 9 8 1 .  Wh i l e  t h e  c o r r e l a t i o n s  

w ere  s i g n i f i c a n t  i n  1977 and 1 9 7 8 ,  t h e y  w ere  n o t  s i g n i f i c a n t  

i n  1 9 8 1 .  E x a m i n a t i o n  o f  t h e  mean d i s t r i b u t i o n s  and z e r o -  

o r d e r  c o r r e l a t i o n s  l e a d s  us t o  c o n c l u d e  t h a t  t h e r e  i s  

l i t t l e ,  i f  a n y ,  c o r r e l a t i o n  b e t w e e n  age  and f a v o r i n g  o f  

c o l l e c t i v e  b a r g a i n i n g .

S u m m a r i z i n g  o u r  f i n d i n g s  f o r  h y p o t h e s i s  7 t h e n ,  we 

c o n c l u d e  t h a t  d i f f e r e n c e s  i n  a t t i t u d e s  t o w a r d s  c o l l e c t i v e  

b a r g a i n i n g  by age  and r a n k  h a v e  d e c r e a s e d  c o n s i d e r a b l y  

b e t w e e n  1978 and 1 9 8 1 .  T h e r e  i s  an a s s u m p t i o n  i n  t h e  

f a c u l t y  u n i o n i z a t i o n  l i t e r a t u r e  t h a t  h i g h e r  r a n k e d  f a c u l t y  

h a v e  mor e  j o b  s e c u r i t y  and p r e r o g a t i v e s  whi ch  d i s t i n g u i s h e s  

t hem f r o m y o u n g e r  and l o we r  r a n k e d  f a c u l t y .  T h i s  s u p p o s e d l y  

makes  t hem l e s s  l i k e l y  t o  f a v o r  c o l l e c t i v e  b a r g a i n i n g .  Our 

d a t a  s u g g e s t  t h a t  di  f f e r e n c e s  b e t w e e n  y o u n g e r / o l d e r  and 

l o w / h i g h  a c a d e m i c  r a n k  on f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  

h a v e  d e c r e a s e d  by 1 9 8 1 .  We woul d  a r g u e  t h a t  as  a r e s u l t  o f  

c h a n g e s  on c a m p u s ,  o l d e r ,  t e n u r e d  f a c u l t y  f e e l  as  i n s e c u r e
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TABLE 20

MEAN SCORES OF FACULTY FAVORING COLLECTIVE BARGAINING 
BY AGE, 1970, 1977, 1978 AND 1981

1970 1977 1978 1981 All Years
Age T N T N T N T N T N

under 25 0 0 1.0 1 0 0 0 0 1.0 1

25-29 3.2 20 2.5 24 1.9 13 3.2 11 2.7 68

30-34 2.7 18 2.5 56 2.1 30 2.4 41 2.4 145

35-39 2.9 16 2.2 67 2.4 49 2.4 60 2.5 192

40-44 2.8 16 2.2 45 2.2 40 2.6 54 2.5 155

45-49 2.1 16 2.1 42 1.7 33 2.7 47 2.2 138

50-54 2.1 14 2.3 31 2 .0 23 2.5 43 2.2 111

55-59 2.8 5 2.1 37 1.9 29 2.4 42 2.3 113

60+ 2.2 10 2.1 31 1.6 26 2.5 37 2.1 104

2.3 115 2.1 334 1.8 243 2.3 335 2.2 1027

G reatly  favo r  = 4 Somewhat favor = 3 S l ig h t ly  favor = 2 
Do not favor a t  a l l  = 1

TABLE 21

CORRELATIONS BETWEEN FAVOR COLLECTIVE BARGAINING 
AND AGE OVER TIME

Year_________ Age

1977 - .1 0
1978 - .11
1981 .03
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as  f o r m e r l y  o n l y  y o u n g ,  n o n - t e n u r e d  d i d .

F u r t h e r  s u p p o r t  f o r  t h i s  a r g u m e n t  c an  be s e e n  by 

e x a m i n i n g  t h e  z e r o - o r d e r  c o r r e l a t i o n s  b e t w e e n  a c a d e m i c  r a n k  

and a g r e e m e n t  w i t h  a d m i n i s t r a t i v e  p o l i c i e s  ( T a b l e  2 2 ) .  The 

d e c l i n e s  i n  t h e  z e r o - o r d e r  c o r r e l a t i o n s ,  f r om . 27  i n  1977 t o  

. 1 3  i n  1 9 8 1 ,  s u g g e s t s  t h a t  f a c u l t y  as  a g r o u p  h a v e  becom e 

mor e  h o mo g e n e o u s  i n  t h e i r  j u d g e m e n t  o f  a d m i n i s t r a t i v e  

p o l i c i e s .  At t h e  same t i m e ,  a g r e e m e n t  w i t h  a d m i n i s t r a t i v e  

p o l i c i e s  h a s  become a b e t t e r  p r e d i c t o r  o f  f a v o r  c o l l e c t i v e  

b a r g a i n i n g  and c o l l e c t i v e  b a r g a i n i n g  i m p a c t ,  s u g g e s t i n g  t h a t  

a n t a g o n i s m  t o  t h e  a d m i n i s t r a t i o n  i s  no l o n g e r  c o n f i n e d  t o  

p a r t i c u l a r  r a n k s  ( T a b l e  2 3 ) .

TABLE 22

CORRELATIONS BETWEEN ACADEMIC RANK AND 
POLICY AGREEMENT OVER TIME

Year  Pol  i c y  Ag r e e me n t

1977 .2 7
1978 .1 6
1981 .13

TABLE 23

CORRELATION BETWEEN POLICY AGREEMENT, FAVOR COLLECTIVE 
BARGAINING AND COLLECTIVE BARGAINING IMPACT OVER TIME

F a v o r  C o l l e c t i v e
Year________C o l l e c t i v e  B a r g a i n i n g  B a r g a i n i n g  I mp a c t

1977
1978 
1981

- . 4 1
- . 6 1
- . 5 8

- . 3 0  
- . 5 9  
- . 50
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A n o t h e r  i n d i c a t o r  o f  i n c r e a s i n g  h o m o g e n e i t y  among 

f a c u l t y  o f  d i f f e r e n t  r a n k s  i s  t h e  f a c t  t h a t  PGI no l o n g e r  

c l e a r l y  d i s t i n g u i s h e s  f a c u l t y  r a n k s .  Be i ng  a f u l l  p r o f e s s o r  

i n  1981 no l o n g e r  p r o v i d e s  a d v a n t a g e s  i n  t e r m s  o f  g r o u p  

i n f l u e n c e .  Wh i l e  t h e  c o r r e l a t i o n  b e t w e e n  r a n k  and PPI  h a s  

bee n  f a i r l y  c o n s t a n t ,  PGI ha s  d e c l i n e d  c o n s i d e r a b l y  ( T a b l e  

7 ) .  T h i s  i s  due  m a i n l y  t o  t h e  d e c l i n e  i n  f u l l  p r o f e s s o r s  

p e r c e p t i o n  o f  t h e i r  g r o u p  i n f l u e n c e  ( T a b l e  8 ) .  In 1 9 8 1 ,  45% 

o f  o u r  s a m p l e  we r e  f u l l  p r o f e s s o r s .  High r a n k e d  f a c u l t y ,  

c o m p a r i n g  t h e m s e l v e s  t o  t h o s e  o f  l o w e r  r a n k ,  p e r c e i v e  

t h e m s e l v e s  i n  1981 as  s t i l l  h a v i n g  more  p e r s o n a l  i n f l u e n c e  

t h a n  t h e s e  o t h e r s .  B u t ,  t h e  d e c l i n i n g  c o r r e l a t i o n  i n  PGI 

and r a n k  i n d i c a t e s  t h a t  h i g h e r  r a n k e d  f a c u l t y  no l o n g e r  

p e r c e i v e  t h e m s e l v e s  as  h a v i n g  an a d v a n t a g e  as  a g r o u p .

D i f f e r e n c e s  by c o l l e g e  h a v e  n o t  shown t h e  same p a t t e r n .  

In 1 9 7 0 ,  1977 and 1 9 7 8 ,  t h e  C o l l e g e  o f  E n g i n e e r i n g  r e p o r t e d  

t h e  l o w e s t  s u p p o r t  f o r  c o l l e c t i v e  b a r g a i n i n g  w h i l e  t h e  

o t h e r s  r e p o r t e d  h i g h e r  l e v e l s  o f  s u p p o r t .  In 1 9 8 1 ,  t h e  

c o l l e g e  w i t h  t h e  l o w e s t  mean s c o r e  on r e p o r t e d  s u p p o r t  f o r  

c o l l e c t i v e  b a r g a i n i n g  was Human E c o l o g y .  T h i s  t i m e  (1 9 8 1 )  

A r t s  and L e t t e r s ,  C o m m u n i c a t i o n , E n g i n e e r i n g  and S o c i a l  

S c i e n c e s  a l l  r e p o r t e d  h i g h e r  l e v e l s  t h a n  Human E c o l o g y  on 

s u p p o r t  f o r  c o l l e c t i v e  b a r g a i n i n g .  We c a n  o n l y  a c c e p t  t h a t  

p a r t  o f  h y p o t h e s i s  7 r e f e r r i n g  t o  i n c r e a s e d  h o m o g e n e i t y  by 

age  and r a n k  i n  r e p o r t e d  s u p p o r t  f o r  c o l l e c t i v e  b a r g a i n i n g .  

We r e j e c t  t h e  i d e a  t h a t  c o l l e g e s  a r e  b e c o mi n g  more
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h o mo g e n e o u s  i n  t h e  r e p o r t e d  s u p p o r t  f o r  c o l l e c t i v e  

b a r g a i n i n g .

Use o f  M u l t i p l e  R e g r e s s i o n  t o  D e t e r m i n e  P r e d i c t o r s  o f  

S u p p o r t  f o r  C o l l e c t i v e  B a r g a i n i n g

In t h e  a b o v e  a n a l y s i s ,  we c o n c e n t r a t e d  on z e r o - o r d e r  

c o r r e l a t i o n s  t o  t e s t  o u r  h y p o t h e s e s .  The q u e s t i o n  r e m a i n s ,  

h o w e v e r ,  w h e t h e r  any  o f  t h e  p r e d i c t o r s  we h a v e  c h o s e n  

e x e r c i s e  an i n d e p e n d e n t  i n f l u e n c e  on s u p p o r t  f o r  c o l l e c t i v e  

b a r g a i n i n g ,  t a k i n g  a l l  o t h e r  p r e d i c t o r s  i n t o  a c c o u n t .

Thr o u g h  s t e p w i s e  m u l t i p l e  r e g r e s s i o n ,  we f i r s t  

i d e n t i f i e d  " f a v o r  c o l l e c t i v e  b a r g a i n i n g "  as  t h e  d e p e n d e n t  

v a r i a b l e .  In 1 9 7 7 ,  1 9 7 8 ,  and 1981 ( T a b l e s  24 t h r o u g h  27)  we 

s e e  t h a t  when t h e  c o l l e c t i v e  b a r g a i n i n g  i m p a c t  i n d e x  

v a r i a b l e  i s  e n t e r e d  as  an i n d e p e n d e n t  v a r i a b l e , *  c o l l e c t i v e  

b a r g a i n i n g  i m p a c t  c o n s i s t e n t l y  a c c o u n t s  f o r  mor e  t h a n  f i f t y  

p e r c e n t  o f  t h e  v a r i a n c e  i n  f a v o r  o f  c o l l e c t i v e  b a r g a i n i n g .  

I n d e e d ,  t h e  c o n t r i b u t i o n s ,  i n  t e r m s  o f  t h e  p e r c e n t  o f  t h e  

v a r i a n c e  e x p l a i n e d ,  o f  a l l  o t h e r  i n d e p e n d e n t  v a r i a b l e s  i s  

m i n u t e  c o mp a r e d  t o  c o l l e c t i v e  b a r g a i n i n g  i m p a c t .  T h e r e  a r e  

t wo i n t e r p r e t a t i o n s  o f  why c o l l e c t i v e  b a r g a i n i n g  i m p a c t  i s  

s u c h  a p o w e r f u l  p r e d i c t o r  o f  f a v o r  c o l l e c t i v e  b a r g a i n i n g .  

F i r s t ,  i t  c o u l d  be a r g u e d  t h a t  t h e r e  i s  a c a u s a l  

r e l a t i o n s h i p  b e t w e e n  t h e s e  two v a r i a b l e s .  The a n t i c i p a t e d  

i m p a c t  o f  c o l l e c t i v e  b a r g a i n i n g  l e a d s  i n d i v i d u a l s  t o  f a v o r

^ C o l l e c t i v e  B a r g a i n i n g  i m p a c t  was n o t  a s k e d  i n  1 9 7 0 .
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TABLE 24

FAVOR COLLECTIVE BARGAINING - 1970

Bet  a Jif.

Age - . 1 6 . 06
U n d e r g r a d u a t e  Emp h a s i s . 15 . 07
Sex - . 1 3 . 0 8
Rank - . 1 2 . 08
G r a d u a t e  E mp h a s i s - . 0 7 . 09

TABLE 25

FAVOR COLLECTIVE BARGAINING - 1977

B e t a «£
** P o l i c y  S t a t e m e n t - . 3 8 . 16
** S a t i s f a c t i o n - . 1 3 . 1 8

Gr oup I n f l u e n c e . 15 . 19
** Rank - . 2 2 . 20

Age . 13 .21
Sex - . 1 1 . 22
G r a d u a t e  E mp h a s i s - . 0 5 . 22
P e r s o n a l  I n f l u e n c e - . 0 6 . 22
U n d e r g r a d u a t e  Emp h a s i s - . 0 3 . 23

FAVOR COLLECTIVE BARGAINING (WITH COLLECTI
BARGAINING IMPACT) -  1977

** C o l l e c t i v e  B a r g a i n i n g
I mp a c t . 66 . 53

** P o l i c y  S t a t e m e n t - . 2 2 . 5 8
G r a d u a t e  E m p h a s i s - . 0 4 . 58
Sex - . 0 4 . 58
S a t i s f a c t i o n - . 0 3 . 58
Group I n f l u e n c e - . 0 3 . 5 8
Rank - . 0 2 . 59
U n d e r g r a d u a t e  Emp h a s i s - . 0 1 . 59
P e r s o n a l  I n f l u e n c e - . 0 1 . 5 9

* P < . 0 5
* *  P < . 0 1
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TABLE 26

FAVOR COLLECTIVE BARGAINING - 1978

B e t a

P o l i c y  S t a t e m e n t - . 4 9 .37
Rank - . 2 0 . 40
Sex - . 1 1 .42
Group I n f l u e n c e - . 1 0 . 42
Age . 09 . 43
G r a d u a t e  Emp h a s i s - . 0 6 . 43
P e r s o n a l  I n f l u e n c e - . 0 7 . 44
S a t i  s f a c t i o n - . 0 3 . 44
Communi c a t i  on . 03 . 44
U n d e r g r a d u a t e  Emp h a s i s . 02 . 44

FAVOR COLLECTIVE BARGAINING (WITH COLLECTIVE 
BARGAINING IMPACT) - 1978

** C o l l e c t i v e  B a r g a i n i n g
I mp a c t . 62 . 60

** P o l i c y  S t a t e m e n t - . 1 9 . 63
* Rank - . 1 1 . 65
* Sex - . 0 9 . 66

P e r s o n a l  I n f l u e n c e - . 0 6 . 66
Communi c a t i o n . 04 . 66
G r a d u a t e  E mp h a s i s - . 0 3 . 66
Age - . 0 2 . 66
U n d e r g r a d u a t e  Emp h a s i s - . 0 2 . 66
Group I n f l u e n c e .01 . 66
S a t i  s f a c t i o n - . 0 1 . 66

* P < . 05  
** P < . 01
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TABLE 27

FAVOR COLLECTIVE BARGAINING - 1981

Be t a

* *

*

* *

P o l i c y  S t a t e m e n t
S a t i  s f a c t i  on
Group I n f l u e n c e
G r a d u a t e  E mp h a s i s
U n d e r g r a d u a t e  Emp h a s i s
Age
Sex
Rank
Commu n i c a t i  on 
P e r s o n a l  I n f l u e n c e

FAVOR COLLECTIVE BARGAINING 
BARGAINING IMPACT) -  1981

C o l l e c t i v e  B a r g a i n i n g  
I mp a c t  

P o l i c y  S t a t e m e n t  
S a t i s f a c t i o n  
Sex
Co mmu n i c a t i o n  
U n d e r g r a d u a t e  Emp h a s i s  
Rank
G r a d u a t e  E mp h a s i s  
Age
P e r s o n a l  I n f l u e n c e  
Group I n f l u e n c e

FAVOR COLLECTIVE BARGAINING

- . 4 4 .31
- . 1 2 . 33
- . 1 0 . 35
- . 0 9 .35

. 09 . 36
- . 0 6 . 36
- . 0 7 . 36
- . 0 5 .37
- . 0 4 . 37
- . 0 1 . 37

(WITH COLLECT

. 58 . 54
- . 2 3 . 59
- . 0 7 . 60
- . 0 5 . 60
- . 0 4 . 60

. 04 . 60
- . 0 2 . 61
- . 0 2 . 61
- . 0 1 . 61
- . 0 1 . 61

. 01 . 61

COLLECTIVE BARGAINING
IMPACT, BUT INCLUDING DEPARTMENT DATA) - 1981

** P o l i c y  S t a t e m e n t - . 4 5 . 28
* Demand - . 1 9 . 34
★ T u r n o v e r - . 1 6 . 36

Group I n f l u e n c e - . 0 8 . 38
Sex - . 1 1 . 39
P e r s o n a l  I n f l u e n c e - . 0 7 . 40
G r a d u a t e  E mp h a s i s - . 0 7 . 40
S a t i s f a c t i o n - . 0 5 . 40
S u p p o r t - . 0 5 . 40
Age - . 0 6 .41
Rank - . 0 5 .41
U n d e r g r a d u a t e  Emp h a s i s . 02 .41
Co mmu n i c a t i o n - . 0 1 .41

* P < . 0 5
* *  P < . 0 1
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o r  o p p o s e  c o l l e c t i v e  b a r g a i n i n g  ( i . e . ,  i d e a s  d e t e r m i n e  

a c t i o n s ) .  A s e c o n d  a r g u m e n t  c o u l d  be ma de ,  c o n s i s t e n t  w i t h  

s o c i o l o g i c a l  a s s u m p t i o n s  ( D u r k h e i m : 1915)  t h a t  a c t i o n s  

d e t e r m i n e  i d e a s  ( i . e . ,  i t  i s  n o t  so much f a v o r a b l e  a t t i t u d e s  

t h a t  d e t e r m i n e s  s u p p o r t  f o r  u n i o n s ,  b u t  r a t h e r ,  s u p p o r t  f o r  

u n i o n s  l e a d s  t o  f a v o r a b l e  a t t i t u d e s .  I t  may we l l  be t h a t  

b o t h  ( a t t i t u d e s  d e t e r m i n e  i d e a s  and v i c e  v e r s a )  t a p  t h e  same 

a t t i t u d i n a l  d i m e n s i o n .

The q u e s t i o n  s t i l l  r e m a i n s  o f  i d e n t i f y i n g  whi ch

v a r i a b l e s  a c c o u n t  f o r  f a v o r a b l e  a t t i t u d e s  t o w a r d s  c o l l e c t i v e

b a r g a i n i n g .  In an a t t e m p t  t o  i n v e s t i g a t e  t h i s  f u r t h e r ,  we

c o n s t r u c t e d  a new i n d e x  v a r i a b l e ,  P r o - U n i o n .  T h i s  new

v a r i a b l e  i s  a c o m p o s i t e  o f  " f a v o r  c o l l e c t i v e  b a r g a i n i n g "  and
2

" c o l l e c t i v e  b a r g a i n i n g  i m p a c t " .  T a b l e  28 g i v e s  t h e  r  

v a l u e s  f o r  t h i s  new i n d e x  v a r i a b l e .  Over  a l l  t h r e e  y e a r s ,  

t h e  i n d e x  v a r i a b l e  " p o l i c y  s t a t e m e n t "  e x p l a i n s  t h e  g r e a t e s t  

amount  o f  v a r i a n c e  i n  t h e  P r o - U n i o n  d e p e n d e n t  v a r i a b l e .  The 

r ^  v a l u e s  wer e  . 11  i n  1 9 7 7 ,  . 40  i n  1978^  and . 2 8  i n  1 9 8 1 .

In 1 9 8 1 ,  we o b t a i n e d  d e p a r t m e n t a l  d a t a  on e n r o l l m e n t s ,  

b u d g e t s ,  c l a s s r o o m  s i z e ,  c r e d i t  h o u r s  t a u g h t ,  t u r n o v e r  o f  

f a c u l t y  and f a c u l t y  s a l a r i e s  ( A p p e n d i x  D) .  Us i n g  f a c t o r

2
A g a i n ,  we mu s t  r e m i n d  t h e  r e a d e r  t h a t  a l l  1978 f i g u r e s  may 

be somewha t  i n f l a t e d  due  t o  t h e  t i m i n g  o f  t h e  s u r v e y ;  i . e . ,  
one  week a f t e r  a r e f e r e n d u m  v o t e .
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* *

* *

TABLE 28 

PRO-UNION -  1977

Be t a  R^

P o l i c y  S t a t e m e n t  - . 2 9  . 11
P e r s o n a l  I n f l u e n c e  - . 0 9  . 13
Group I n f l u e n c e  . 20  . 14

* S a t i s f a c t i o n  - . 1 6  . 16
** Rank - . 3 0  . 17

* Age . 18  . 19
Sex - . 1 0  . 20
U n d e r g r a d u a t e  Emp h a s i s  - . 0 4  . 20
G r a d u a t e  E mp h a s i s  - . 0 3  . 20

PRO-UNION - 1978

** P o l i c y  S t a t e m e n t  - . 5 0  . 40
Group I n f l u e n c e  - . 1 6  . 42

** Age . 17 . 44
** Rank - . 1 7  . 46

G r a d u a t e  Emp h a s i s  - . 0 6  . 46
U n d e r g r a d u a t e  Emp h a s i s  . 05  . 46
Sex - . 0 5  . 47
S a t i s f a c t i o n  - . 0 4  . 47
P e r s o n a l  I n f l u e n c e  - . 0 3  . 47
Co mmu n i c a t i o n  - . 0 1  . 47

PRO-UNION - 1981

** P o l i c y  S t a t e m e n t  - . 4 0  . 28
** Group I n f l u e n c e  - . 1 7  . 31

* G r a d u a t e  E mp h a s i s  - . 1 2  . 32
S a t i s f a c t i o n  - . 1 1  . 33
U n d e r g r a d u a t e  Emp h a s i s  . 09  . 34
Age - . 1 0  . 35
Rank - . 0 5  . 35
Sex - . 0 3  . 35
Co mmu n i c a t i o n  - . 0 2  . 35

* P < . 05  
** P < . 01



a n a l y s i s ,  we i d e n t i f i e d  f o u r  m a j o r  d e p a r t m e n t  l e v e l  i n d e x  

v a r i a b l e s :  Demand,  T u r n o v e r ,  S u p p o r t  S e r v i c e s ,  and

S i z e / S u p p l y  ( T a b l e  2 9 ) .  When we u s e d  t h e s e  new d e p a r t m e n t  

l e v e l  i n d e x  v a r i a b l e s  as  i n d e p e n d e n t  v a r i a b l e s  i n  t h e  

m u l t i p l e  r e g r e s s i o n ,  we f i n d  t h a t  t h e  a t t i t u d i n a l  " p o l i c y  

s t a t e m e n t "  i n d e x  v a r i a b l e  s t i l l  e x p l a i n s  t h e  l a r g e s t  

p e r c e n t a g e  o f  t h e  v a r i a n c e  i n  P r o - U n i o n  ( T a b l e  3 0 ) .  From 

t h i s  we can  c o n c l u d e  t h a t  t h e  b e s t  p r e d i c t o r  o f  f a v o r a b l e  

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g  and p e r c e i v i n g  

c o l l e c t i v e  b a r g a i n i n g  as  h a v i n g  an i m p a c t ,  i s  w h e t h e r  o r  n o t  

r e s p o n d e n t s  a g r e e  w i t h  a d m i n i s t r a t i v e  p o l i c i e s  and d e c i s i o n  

maki  n g .

TABLE 29

ITEMS USED TO CONSTRUCT DEPARTMENT INDEX VARIABLES: 1981

I t e m s  I n c l u d e d  i n  
I n d e x  V a r i a b l e _____________ D e p a r t m e n t  I n d e x  V a r i a b l e s __________

Demand 1980 d e p a r t m e n t  f a l l  e n r o l l m e n t ,
l o w e r  d i v i s i o n  u n d e r g r a d u a t e ;  1980 
d e p a r t m e n t  f a l l  e n r o l l m e n t ,  u p p e r  
d i v i s i o n  u n d e r - g r a d u a t e .

T u r n o v e r  A s s o c i a t e  p r o f e s s o r s  n o t  p r e s e n t  i n
1 9 8 1 ,  p r e s e n t  i n  19 7 8 ;  a s s i s t a n t  
p r o f e s s o r s  n o t  p r e s e n t  i n  1 9 8 1 ,  
p r e s e n t  i n  1 9 7 8 .

S u p p o r t  S e r v i c e s  1980 g e n e r a l  f u n d  b u d g e t  f o r  l a b o r ,
s u p p l i e s ,  and e q u i p m e n t .

S i z e / S u p p o r t  1980 d e p a r t m e n t  f a l l  e n r o l l m e n t
d o c t o r a l  s t u d e n t s ;  1980 d e p a r t m e n t  
g e n e r a l  f u n d  b u d g e t  f o r  s a l a r y  and 
t o t a l  b u d g e t .
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TABLE 30

PRO-UNION (WITH DEPARTMENT LEVEL VARIABLES) -  1981

Be t a

P o l i c y  S t a t e m e n t - . 3 9 . 24
S u p p o r t - . 1 6 . 29
Group I n f l u e n c e - . 1 4 . 32
G r a d u a t e  Emp h a s i s - . 1 0 . 33
T u r n o v e r - . 0 8 . 34
Sex - . 0 9 . 34
S a t  i s f a c t  i on - . 0 6 . 35
P e r s o n a l  I n f l u e n c e - . 0 6 . 35
Age - . 0 6 . 35
U n d e r g r a d u a t e  Emp h a s i s . 04 . 35
Si  ze - . 0 2 . 36
Demand - . 0 2 . 36
Co mmu n i c a t i  on - . 0 1 . 36
Rank - . 0 1 . 36

* P < . 05 
** P < . 01
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Summary

T h i s  s t u d y  h a s  t r i e d  t o  i d e n t i f y  p r e d i c t o r  v a r i a b l e s  o f  

why f a c u l t y  u n i o n i z e .  We h a v e  t a k e n  c u e s  f r om t h e  

l i t e r a t u r e  on f a c u l t y  u n i o n i z a t i o n  and i n v e s t i g a t e d  t h o s e  

v a r i a b l e s  i d e n t i f i e d  i n  t h i s  body  o f  l i t e r a t u r e .  Da t a  we 

h a v e  c o l l e c t e d  d u r i n g  f o u r  s u r v e y  p e r i o d s  h a v e  shown t h a t  

t h e  b e s t  p r e d i c t o r  o f  f a v o r a b l e  a t t i t u d e s  t o w a r d s  c o l l e c t i v e  

b a r g a i n i n g  a r e  f a c u l t y s '  a g r e e m e n t  w i t h  a d m i n i s t r a t i v e /  

u n i v e r s i t y  p o l i c y  i s s u e s .  Al l  o t h e r  v a r i a b l e s ,  w h e t h e r  

a t t i t u d i n a l  o r  s t r u c t u r a l ,  c o n t r i b u t e  l i t t l e  t o  t h e  amount  

o f  v a r i a n c e  e x p l a i n e d  i n  f a v o r  c o l l e c t i v e  b a r g a i n i n g .



CHAPTER V 

CONCLUSIONS

In t h e  b e g i n n i n g  o f  t h i s  r e s e a r c h ,  we a t t e m p t e d  t o  show 

t h a t  t h e o r i e s  o f  c o l l e c t i v e  b a r g a i n i n g ,  whi ch  h a v e  t r a d i ­

t i o n a l l y  f o c u s e d  on b l u e - c o l l a r  w o r k e r s ,  do n o t  p r o v i d e  us 

w i t h  v i a b l e  e x p l a n a t i o n s  o f  t h e  p r o b l e m s  e n c o u n t e r e d  when 

t h e  s u b j e c t s  a r e  w h i t e - c o l l a r  w o r k e r s  and p r o f e s s i o n a l s  i n  

t h e  s e r v i c e  s e c t o r .  T o p i c s  o f  c o n c e r n  f o r  b l u e - c o l l a r  

w o r k e r s  ( e . g . ,  l e n g t h  o f  w o r k i n g  d a y  and t h e  r u l e  o f  

m a n a g e r s )  h a v e  l i t t l e  s i m i l a r i t y  t o  w o r k - i s s u e s  and p r o b l e m s  

c o n f r o n t i n g  p r o f e s s i o n a l s .

T h e r e  h a v e  b e e n  n u me r o u s  s t u d i e s  c o n d u c t e d  c o n c e r n i n g  

v a r i o u s  a s p e c t s  o f  j o b  s a t i s f a c t i o n  and p r o p e n s i t y  o f  

f a c u l t y  t o  u n i o n i z e .  A l l e n  and Ke a veny  ( 1 9 8 1 )  and B i g o n e s s  

( 1 9 7 8 )  f o u n d  t h a t  s t a t u s  was h i g h l y  c o r r e l a t e d  w i t h  

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .  T e n u r e d  f a c u l t y  

me mb e r s ,  who s u p p o s e d l y  h a v e  h i g h e r  s t a t u s  and e n j o y  more  

p r e r o g a t i v e s ,  e x p r e s s e d  l e s s  n e e d  and d e s i r e  f o r  u n i o n  

r e p r e s e n t a t i o n  t h a n  n o n - t e n u r e d .  S i m i l a r l y ,  F e u i l l e  and 

B l a n d i n g  ( 1 9 7 6 )  f o u n d  t h a t  d i s s a t i s f a c t i o n  w i t h  a d m i n i s t r a ­

t i o n ,  i n s u f f i c i e n t  p a y ,  and l a c k  o f  o p p o r t u n i t i e s  f o r  

p r o m o t i o n  ( e s p e c i a l l y  f o r  t h o s e  i n  t h e  l o w e r  r a n k s ) ,  l e d  t o  

m i l i t a n t  a t t i t u d e s  t o w a r d s  e m p l o y e r s  t h a t  may be e x p r e s s e d  

i n  t e r m s  o f  r a t i f y i n g  a c o l l e c t i v e  b a r g a i n i n g  c o n t r a c t .

101



102

Hammer and Berman ( 1 9 8 1 )  and J o h n s t o n e  ( 1 9 8 1 )  f o u n d  t h e  

i s s u e  o f  i n f l u e n c e  t o  be c r i t i c a l  t o  c o l l e c t i v e  b a r g a i n i n g .  

I n d i v i d u a l s  who f e l t  p o w e r l e s s  we r e  f o u n d  t o  be  more  

f a v o r a b l e  t o  t h e  e s t a b l i s h m e n t  o f  a c o l l e c t i v e  b a r g a i n i n g  

u n i t ,  wh i ch  woul d p r e s u m a b l y  g i v e  t hem mor e  i n p u t  i n t o  

d e c i s i o n - m a k i n g ,  t h a n  t h o s e  who d i d  n o t  r e p o r t  f e e l i n g s  of  

power  1e s s n e s s .

A l t e r n a t i v e  e x p l a n a t i o n s  c o n c e r n i n g  why f a c u l t y  j o i n  

u n i o n s  h a v e  bee n  o f f e r e d  by A s h e n f e l t e r  and P e n c a v e l  ( 1 9 6 9 )  

who a r g u e d  t h a t  w o r k e r s  wer e  more  l i k e l y  t o  j o i n  a u n i o n  

when t h e i r  b a r g a i n i n g  p o s i t i o n  i n  t h e  l a b o r  m a r k e t  d e c l i n e d ,  

and Ladd and L i p s e t  ( 1 9 7 5 ) ,  Brown ( 1 9 7 0 )  and Thompson ( 1 9 6 7 )  

h a v e  a r g u e d  t h a t  p r o f e s s i o n a l s  j o i n  u n i o n s  t o  p r o t e c t  

and i n s u r e  t h e i r  p r o f e s s i o n a l  f r e e d o m s .

Wh i l e  many e x p l a n a t i o n s  h a v e  be e n  p r o p o s e d  o f  why 

p r o f e s s i o n a l s  ( o r  i n d e e d ,  any  g r o u p )  j o i n  u n i o n s ,  t h e r e  i s  

l i t t l e  c o n s e n s u s  among r e s e a r c h e r s  on t h i s  p h e n o me n a .

Du r i n g  t h e  l a s t  t e n  y e a r s ,  t h e r e  h a v e  b e e n  t h r e e  

a t t e m p t s  t o  u n i o n i z e  t h e  f a c u l t y  a t  Mi c h i g a n  S t a t e  

U n i v e r s i t y  ( 1 9 7 2 ,  1978 and 1 9 8 2 ) .  Gi ven  t h e  l a c k  o f  

c o n s e n s u s  i n  t h e  l i t e r a t u r e  on why f a c u l t i e s  c h o o s e  

c o l l e c t i v e  b a r g a i n i n g ,  t h e  r e s e a r c h e r s  wer e  i n t e r e s t e d  i n  

p r o b i n g  t h e  a t t i t u d e s  o f  f a c u l t y  t o  t r y  and i d e n t i f y  

p r e d i c t o r  v a r i a b l e s  o f  f a v o r  c o l l e c t i v e  b a r g a i n i n g .  Us i ng  a 

s a m p l e  o f  f i v e  c o l l e g e s  a t  t h i s  u n i v e r s i t y ,  d a t a  wer e  

c o l l e c t e d  i n  1 9 7 7 ,  1978 and 1981 a b o u t  f a c u l t y  a t t i t u d e s  

t o w a r d s  c o l l e c t i v e  b a r g a i n i n g ,  u n i v e r s i t y  a d m i n i s t r a t i o n ,
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f a c u l t y  c o m m u n i c a t i o n  p a t t e r n s ,  p e r c e p t i o n s  o f  i n f l u e n c e  and 

s a t i s f a c t i o n .  We we r e  a l s o  a b l e  t o  d r aw on a 1970 Omnibus  

s t u d y  t h a t  t a p p e d  a f ew o f  t h e s e  d i m e n s i o n s .

In a d d i t i o n  t o  i n v e s t i g a t i n g  p s y c h o l o g i c a l  v a r i a b l e s ,  

we a l s o  u s e d  s t r u c t u r a l  ( d e p a r t m e n t  l e v e l )  v a r i a b l e s  i n  o u r  

a n a l y s i s  o f  p r o f e s s i o n a l  b e h a v i o r .  Th e s e  v a r i a b l e s  we r e  

i n t r o d u c e d  b e c a u s e  i t  was b e l i e v e d  t h a t  t h e  work s e t t i n g  

( e . g . ,  t e a c h i n g  l o a d s ,  b u d g e t s ,  s a l a r y ,  and f a c u l t y  

t u r n o v e r )  woul d  h a v e  an i m p a c t  on t h e  d e s i r e  f o r  a 

c o l l e c t i v e  b a r g a i n i n g  u n i t .  We d i d  n o t  f i n d  t h i s  t o  be t h e  

c a s e .  Of t h e  d e p a r t m e n t  l e v e l  d a t a ,  S u p p o r t / S e r v i c e s  

a c c o u n t s  f o r  f o u r  p e r c e n t  o f  t h e  e x p l a i n e d  v a r i a n c e  i n  t h e  

P r o - U n i o n  i n d e x  v a r i a b l e .  The o t h e r s ,  Demand,  S i z e / S u p p o r t  

and T u r n o v e r ,  a c c o u n t e d  f o r  t r i v i a l  a m o u n t s .

The i n i t i a l  i n v e s t i g a t i o n ,  r e l y i n g  p r i m a r i l y  on 

z e r o - o r d e r  c o r r e l a t i o n s ,  l e d  us t o  a c c e p t  mos t  o f  o u r  

h y p o t h e s e s  ( T a b l e  3 1 ) .  Of t h e  t wo h y p o t h e s e s  t h a t  wer e  

r e j e c t e d ,  one  d e a l t  w i t h  c o m m u n i c a t i o n  p a t t e r n s  and one  

d e a l t  w i t h  a t t i t u d i n a l  d i f f e r e n c e s  by c o l l e g e .  Our 

a n a l y s i s ,  i n  a l l  o t h e r  c a s e s ,  l e d  us t o  c l e a r l y  a c c e p t  o u r  

h y p o t h e s e s  as  s t a t e d .  Howe ve r ,  when t h e  m a j o r  p r e d i c t o r  

v a r i a b l e s  wer e  u s e d  i n  a m u l t i p l e  r e g r e s s i o n  o n l y  t h e  i n d e x  

v a r i a b l e  " p o l i c y  a g r e e m e n t "  c o n s i s t e n t l y ,  and a c r o s s  a l l  

s u r v e y  p e r i o d s ,  e x p l a i n e d  a l a r g e  p e r c e n t a g e  o f  t h e  v a r i a n c e  

i n  o u r  d e p e n d e n t  v a r i a b l e s .  The o t h e r  p r e d i c t o r  v a r i a b l e s  

c o n t r i b u t e d  l i t t l e  i n  e x p l a i n e d  v a r i a n c e .
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TABLE 31  

SUMMARY OF F I N D I N G S

H y p o t h e s  i s A c c e p t R e j e c t

H1 T h e  h i g h e r  t h e  a c a d e m i c  r a n k ,  
t h e  h i g h e r  t h e  p e r s o n a l  
i n f 1 u e n c e  . X

H2 N o n - t e n u r e d  f a c u l t y  w i l l  p e r c e i v e  
g r o u p  i n f l u e n c e  t o  b e  h i g h e r  t h a n  
p e r s o n a l  I n f l u e n c e . X

H3 T h e  l o w e r  t h e  p e r s o n a l  i n f l u e n c e ,  
t h e  h i g h e r  t h e  p e r c e i v e d  i m p a c t  o f  
a  c o l l e c t i v e  b a r g a i n i n g  u n i t  on  
I s s u e s  o f  s a l a r y ,  d e c i s i o n  m a k i n g  
a n d  j o b  s e c u r i t y . X

H4 T h e  l o n g e r  t h e  f a c u l t y  m e m b e r s ;  
l e n g t h  o f  e m p l o y m e n t  a t  t h e  u n i ­
v e r s i t y ,  t h e  h i g h e r  t h e  i d e n t i f i ­
c a t i o n  w i t h  t h e  u n i v e r s i t y .

L 1 k e w i s e :

T h e  s h o r t e r  t h e  f a c u l t y  m e m b e r ’ s 
l e n g t h  o f  e m p l o y m e n t  a t  t h e  
u n i v e r s i t y ,  t h e  h i g h e r  t h e  i d e n t i ­
f i c a t i o n  w i t h  t h e  d i s c i p l i n e .

X

X

H5 T h e  h i g h e r  t h e  a c a d e m i c  r a n k ,  t h e  
m o r e  t h e  c o m m u n i c a t i o n  w i t h  a d m i n i ­
s t r a t o r s  a n d  t h e  l e s s  t h e  c o m ­
m u n i c a t i o n  w i t h  g r a d u a t e  s t u d e n t s  
a n d  u n i o n  r e p r e s e n t a t i v e s .

X
( u n i  v e r -  
s i t y  a d m i n -  
s t r a t o r s  & 
g r a d u a t e  
s t u d e n t s )

X
( c h a i  r -  
D e r s o n  & 
u n  i o n  
r e p r e s e n ­
t a t i v e s )

H6 F a c u l t y  wh o  c o m m u n i c a t e  w i t h  AAUP 
r e p r e s e n t  a t  1 v e s  h a v e  a h i g h e r  
a c a d e m i c  r a n k  t h a n  t h o s e  f a c u l t y  
who  d i s c u s s  i d e a s  w i t h  MSUFA 
r e p r e s e n t  a t  1 v e s . X

H7 T h e  d i f f e r e n c e s  b e t w e e n  t h e  v a r i o u s  
f a c u l t y  g r o u p s '  ( i . e . ,  r a n k ,  c o l l e g e  
a n d  a g e )  a t t i t u d e s  t o w a r d  c o l l e c ­
t i v e  b a r g a i n i n g  w i l l  n a r r o w  
b e t w e e n  1 9 7 8  a n d  1 9 8 1 .

X
( r a n k  a n d  

a g e )

X
( c o l l e g e )



105

Our s t u d y  h a s  r e s u l t e d  i n  i d e n t i f y i n g  a k e y  p r e d i c t o r  

v a r i a b l e  i n  f a v o r i n g  c o l l e c t i v e  b a r g a i n i n g  whi ch  h a s  s e l d o m 

b e e n  e x p l o r e d  i n  a ny  d~epth i n  t h e  l i t e r a t u r e ,  n a me l y  p o l i c y  

a g r e e m e n t .  When f a c u l t y  v i e w t h e  u n i v e r s i t y  a d m i n i s t r a t i o n  

as  b e i n g  c o m p e t e n t  i n  t h e i r  p r o c e d u r e s  f o r  r e a p p o i n t i n g  

f a c u l t y ,  h a n d l i n g  g r i e v a n c e  p r o c e d u r e s  and d e a l i n g  w i t h  

b u d g e t i n g  p r o b l e m s ,  t h e y  a r e  n o t  l i k e l y  t o  f a v o r  c o l l e c t i v e  

b a r g a i n i n g .  Wh i l e  t h e s e  i n d i v i d u a l s  may n o t  a g r e e  w h o l e ­

h e a r t e d l y  w i t h  a d m i n i s t r a t i o n s '  d e c i s i o n ,  t h e y  n e v e r t h e l e s s  

e x h i b i t  enough  c o n f i d e n c e  i n  a d m i n i s t r a t i v e  d e c i s i o n s  t h a t  

t h e y  do n o t  want  t h e s e  a r e a s  t u r n e d  o v e r  t o  an " o u t s i d e "  

g r o u p ,  s u c h  as  a n e g o t i a t i n g  u n i t .  Rank ,  a g e ,  s e x ,  p e r s o n a l  

and g r o u p  i n f l u e n c e ,  r e f e r e n c e  g r o u p  and c o m m u n i c a t i o n  

p a t t e r n s  a r e  i n s i g n i f i c a n t  i n  e x p l a i n i n g  why f a c u l t y  f a v o r  

c o l l e c t i v e  b a r g a i n i n g .  A l s o  i n s i g n i f i c a n t  i n  t h e i r  

e x p l a n a t o r y  power  a r e  o r g a n i z a t i o n  l e v e l  d a t a  s u c h  as  

t u r n o v e r ,  s a l a r y ,  e n r o l l m e n t s  and b u d g e t s .  What  a r e  

s i g n i f i c a n t  a r e  t h e  p e r c e p t i o n s  o f  l e g i t i m a c y  and c o m p e t e n c y  

o f  u n i v e r s i t y  a d m i n i s t r a t o r s  by f a c u l t y .

Why do we f i n d  t h a t  a g r e e m e n t  w i t h  u n i v e r s i t y  p o l i c y  

i s s u e s  h a s  an a b i l i t y  t o  a c c o u n t  f o r  a l a r g e  and s i g n i f i c a n t  

amount  o f  t h e  v a r i a n c e ?  We t h i n k  t h a t  f a c u l t y  w i l l  v o t e  f o r  

a c o l l e c t i v e  b a r g a i n i n g  u n i t  when t h e y  t h i n k  i t  h a s  t h e  

o p p o r t u n i t y  t o  c h a n g e  t h e  c o n d i t i o n s  o f  t h e i r  e mp l o y me n t  i n  

a ma n n e r  t h a t  i s  m e a n i n g f u l  t o  t h e m .  We t h i n k  j o b  s e c u r i t y  

and s a l a r y  a r e  p r o b a b l y  t h e  two mo s t  i m p o r t a n t  i s s u e s  f o r  

wh i ch  f a c u l t y  w i l l  v o t e  t o  p l a c e  a b a r g a i n i n g  u n i t  i n  an
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a c a d e m i c  s e t t i n g .  D u r i n g  t h e  1 9 7 0 ' s ,  when f a c u l t y  i n  many

c o l l e g e s  and u n i v e r s i t i e s  wer e  v o t i n g  i n  a g e n t s ,  t h e y  d i d  so

w i t h  t h e  e x p e c t a t i o n s  t h a t  t h e i r  s a l a r i e s  woul d  r i s e  f a s t e r  

and t h e  y o u n g e r  f a c u l t y  b e l i e v e d  t h e y  c o u l d  o b t a i n  j o b  

s e c u r i t y  ( B i r n b a u m ,  1 9 7 4 ;  Brown and S t o n e ,  1 9 7 7 ) .  Many

c o l l e g e s  and u n i v e r s i t i e s  t h a t  r a t i f i e d  c o l l e c t i v e

b a r g a i n i n g  a g r e e m e n t s  we r e  r e l a t i v e l y  new s c h o o l s  t h a t  g r ew 

q u i c k l y .  Few norms  e x i s t e d  f o r  e i t h e r  f a c u l t y  o r  a d m i n i ­

s t r a t o r s  ( Br own ,  1 9 7 0 ;  J o h n s t o n e ,  1 9 8 1 ) .  We t h i n k  t h i s  

c r e a t e d  a s u f f i c i e n t  amount  o f  p e r s o n a l  a n x i e t y  and s o c i a l  

d i s r u p t i o n ;  f a c u l t y  a t  t h e s e  i n s t i t u t i o n s  c h o s e  a c o l l e c t i v e  

b a r g a i n i n g  a g e n t  i n  t h e  b e l i e f  t h a t  a c o n t r a c t  woul d  h e l p  

s t a b i l i z e  t h e  s i t u a t i o n  and one  c o u l d  make b e t t e r  

p r e d i c t i o n s  as  t o  t h e  t y p e s  o f  a p p r o p r i a t e  b e h a v i o r .

The l a r g e r ,  mor e  p r e s t i g i o u s  u n i v e r s i t i e s ,  s u c h  as  

t h o s e  i n  t h e  Big T e n ,  h a v e  c o n s i s t e n t l y  r e j e c t e d  t h e  

o p p o r t u n i t y  t o  h a v e  a c o l l e c t i v e  b a r g a i n i n g  a g e n t  r e p r e s e n t  

t h e m .  The f a c u l t y  a t t r a c t e d  t o  t h e s e  u n i v e r s i t i e s ,  we woul d 

a r g u e ,  s t i l l  v i e w  t h e m s e l v e s  as  a c a d e m i c s  on p a r  w i t h  t h e  

h i g h  p r e s t i g e  n o r t h e a s t e r n  s c h o o l s .  I n d e e d ,  o v e r  f i f t y  

p e r c e n t  o f  o u r  r e s p o n d e n t s  r e p o r t e d  t h a t  t h e i r  d e p a r t m e n t  

was i n  t h e  t o p  t e n  p e r c e n t  o f  t h e  d e p a r t m e n t s  i n  t h e i r  

d i s c i p l i n e  n a t i o n w i d e  ( q u e s t i o n  1 4 ,  Ap p e n d i x  A) .  F a c u l t y  

b e l i e v e  t h e i r  own m e r i t  w i l l  h e l p  t hem r i s e  t h r o u g h  t h e  

r a n k s  and s e c u r e  t e n u r e  and t h a t  t h e i r  s a l a r i e s  w i l l  r i s e  

w i t h  c o n t i n u e d  e f f o r t .  Th e s e  norms  s u s t a i n e d  t hem t h r o u g h
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t h e  1 9 7 0 ' s  and t h e y  h a v e  c o n s i s t e n t l y  r e j e c t e d  c o l l e c t i v e

b a r g a i n i n g  a g e n t s .

W i t h i n  t h e  u n i v e r s i t y ,  t h e r e  a r e  c l e a r  d i v i s i o n s ,  by

c o l l e g e ,  i n  a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g :

h u m a n i t i e s  and s o c i a l  s c i e n c e s  t e n d  t o  be more  f a v o r a b l e  t o

c o l l e c t i v e  b a r g a i n i n g  t h a n  a p p l i e d / p r o f e s s i o n a l  s c h o o l s  l i k e

b u s i n e s s ,  e n g i n e e r i n g ,  and t h e  n a t u r a l  s c i e n c e s .  We woul d

a r g u e  t h a t  i n  t h e  a p p l i e d / p r o f e s s i o n a l  s c h o o l s ,  t h e r e  i s  an

e l a s t i c  s u p p l y  o f  e m p l o y e e s .  F a c u l t y  i n  t h e s e  s c h o o l s  a r e

l i k e l y  t o  be s e n s i t i v e  t o  s l i g h t  f l u c t u a t i o n s  i n  w a g e s ,

f r i n g e  b e n e f i t s  and t e a c h i n g  l o a d s .  When t h e s e  do n o t  mee t

t h e i r  e x p e c t a t i o n s ,  t h e y  h a v e  t h e  e x i t  o p t i o n  by e i t h e r

g o i n g  t o  a n o t h e r  u n i v e r s i t y  o r  t a k i n g  t h e i r  s k i l l s  t o

i n d u s t r y  o r  b u s i n e s s .

T h i s  i s  n o t  t h e  c a s e  i n  t h e  h u m a n i t i e s .  Whi l e  f a c u l t y

i n  t h i s  c o l l e g e  may a l s o  be  q u i t e  s e n s i t i v e  t o  wages  and

t e a c h i n g  l o a d s ,  b e c a u s e  o f  i n e l a s t i c  s u p p l y ,  t h e y  l a c k  an

e x i t  o p t i o n  and mus t  r e l y  p r i m a r i l y  on v o i c e  t o  show t h e i r

d i s s a t i s f a c t i o n .  When t h e  r e s o u r c e s  n e e d e d  f o r  e i t h e r

c a r e e r  a d v a n c e m e n t ,  o r  t o  mee t  e x p e c t a t i o n s  o f  t h e

o c c u p a t i o n  a r e  l a c k i n g ,

" . . . t h e  l a s t  ho p e  f o r  b r i n g i n g  a c h i e v e m e n t s  i n t o  l i n e  
w i t h  n e e d s  i s  t h r o u g h  e f f o r t s  t o  p r o t e c t  and e n h a n c e  
t h e  o c c u p a t i o n  i t s e l f . .  . Un d e r  t h e s e  c o n d i t i o n s ,  
c o l l e c t i v e  a c t i o n  becomes  t h e  c h a r a c t e r i s t i c  s t r a t e g y  
f o r  c a r e e r  b u i l d i n g "  ( Thomps on ,  1 9 6 7 ,  p .  1 0 9 ) .

Based  on o u r  d a t a ,  h o w e v e r ,  we woul d  a r g u e  t h a t

c o l l e c t i v e  b a r g a i n i n g  o r g a n i z a t i o n s  w i l l  h a v e  l i t t l e  a p p e a l ,

and n o t  a t t r a c t  a m a j o r i t y  v o t e  i f  t h e y  c o n t i n u e  t o  s t r e s s
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f a c u l t y  d i s s a t i s f a c t i o n s  and l a c k  o f  i n f l u e n c e ,  t h e  

a r b i t r a r y  and a u t h o r i t a r i a n  i n e p t i t u d e  o f  a d m i n i s t r a t o r s ,  

t h e  l a c k  o f  c o m m u n i c a t i o n  and d e p r i v a t i o n  t h a t  p e r v a d e  

d i s e n c h a n t e d  f a c u l t y .  F i r s t  o f  a l l ,  mo s t  o f  t h e  f a c u l t y  i n  

o u r  s t u d y  do n o t  m a n i f e s t  g r e a t  d i s s a t i s f a c t i o n  o r  f e e l i n g s  

o f  a n o m i e ,  o r  any o t h e r  n e g a t i v e  p s y c h o l o g i c a l  r e a c t i o n s  

t h a t  a r e  a t t r i b u t e d  t o  t h e m .  Wh i l e  f a c u l t y  me mb e r s '  

p e r s o n a l  s a t i s f a c t i o n  ha s  d e c l i n e d  o v e r  t h e  s u r v e y  p e r i o d s  

o f  1977 t o  1 9 8 1 ,  we s t i l l  f i n d  t h a t  o v e r  s i x t y - t h r e e  p e r c e n t  

o f  t h o s e  s u r v e y e d  r e p o r t e d  v e r y  h i g h  t o  f a i r l y  h i g h  

s a t i s f a c t i o n  ( A p p e n d i x  H) .  S e c o n d ,  we woul d  a r g u e  t h a t  

f a c u l t y  g a i n  f e e l i n g s  o f  i n f l u e n c e  f r o m b e l o n g i n g  t o  a 

l o o s e l y  s t r u c t u r e d  g r o u p  t h a t  r e p r e s e n t s  t h e i r  i n t e r e s t s  i n  

c o u n c i l s  and s e n a t e s .  We t h i n k  t h a t  mo s t  f a c u l t y ,  l i k e  many 

o t h e r  p r o f e s s i o n a l s ,  o b t a i n  s a t i s f a c t i o n  by c o m p a r i n g  

t h e m s e l v e s  t o  o t h e r s  who s u f f e r  more  u n e m p l o y m e n t ,  mor e  j o b  

d i s s a t i s f a c t i o n ,  more  a r b i t r a r y  s u p e r v i s i o n ,  and f e w e r  

s o c i a l  and e c o n o mi c  r e w a r d s .  For  t h e s e  r e a s o n s ,  c o l l e c t i v e  

b a r g a i n i n g  i s  r e j e c t e d .

L i m i t a t i o n s  o f  t h e  S t u d y  and R e c o mm e n d a t i o n s  f o r  F u t u r e  

R e s e a r c h

One o f  t h e  m a j o r  p r o b l e m s  w i t h  t h e  s t u d y  we c o n d u c t e d  

had t o  do w i t h  i s s u e s  o f  c o m p a r a b i l i t y .  As we p o i n t e d  o u t  

i n  C h a p t e r  I I I ,  a s u r v e y  i n s t r u m e n t  d e s i g n e d  i n  1970 i s  

s e l d o m s e n s i t i v e  t o  i s s u e s  f a c i n g  a p a r t i c u l a r  p o p u l a t i o n  

e l e v e n  y e a r s  l a t e r .  On l y  f i v e  i t e m s  f r o m t h e  1970 d a t a  s e t
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wer e  c o m p a r a b l e  t o  t h e  1 9 7 7 ,  1978 and 1981 d a t a  s e t s .

Wh i l e  t h e  l a t t e r  t h r e e  s u r v e y  p e r i o d s  s h a r e d  more  

s i m i l a r i t i e s  i n  q u e s t i o n s  a s k e d ,  we h a v e ,  e a c h  y e a r ,  a dded  

i t e m s  t o  t h e  b l o c k  q u e s t i o n s .  Wh i l e  some o f  t h e s e  new i t e m s  

l o a d e d  w e l l  i n  1 9 8 1 ,  we c o u l d  n o t  i n c l u d e  t hem i n  t h e  ne wl y  

c r e a t e d  i n d e x  v a r i a b l e s  b e c a u s e  o f  t h e  p r o b l e m  o f  c o m p a r ­

a b i l i t y .

T h i s  s t u d y  r e l i e d  on r e s p o n d e n t s '  c u r r e n t  a t t i t u d e s  

t o w a r d s  c o l l e c t i v e  b a r g a i n i n g  a t  f o u r  p o i n t s  i n  t i m e .

C u r r e n t  a t t i t u d e s  a r e  t h e  a c c u m u l a t i o n  o f  p a s t  a t t i t u d e s  and 

e x p e r i e n c e s .  He n c e ,  a n o t h e r  we a k n e s s  o f  t h i s  s t u d y  i s  t h a t  

we l a c k  p a s t  h i s t o r y  on r e s p o n d e n t s .  B e c a u s e  t h e  s t u d y  

g u a r a n t e e d  t h e  a n o n y m i t y  o f  r e s p o n d e n t s ,  we h a v e  no way o f  

k n owi ng  how i n d i v i d u a l  f a c u l t y  member s  e n t e r e d  t h e  

u n i v e r s i t y  o r  wh e r e  t h e y  came f r o m .  I f  we had  i n f o r m a t i o n  

on wh e r e  t h e  r e s p o n d e n t  r e c e i v e d  h i s  o r  h e r  P h . D . ,  we c o u l d  

i n v e s t i g a t e  t h e  p o s s i b l e  a f f e c t s  t h i s  m i g h t  h a v e  on 

a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .  Are  i n d i v i d u a l s  

who r e c e i v e  t h e i r  P h . D .  f r om s c h o o l s  r a n k e d  l o w e r  t h a n  

M i c h i g a n  S t a t e  U n i v e r s i t y  i n  t h e  u n i v e r s i t y  r a t i n g s  mor e  o r  

l e s s  f a v o r a b l e  t o  c o l l e c t i v e  b a r g a i n i n g ?  What  a b o u t  

i n d i v i d u a l s  who c l e a r l y  move s e v e r a l  n o t c h e s  down i n  

p r e s t i g e  f r o m wh e r e  t h e y  s t u d i e d  t o  wh e r e  t h e y  wo r k ;  a r e  

t h e y  more  o r  l e s s  l i k e l y  t o  f a v o r  c o l l e c t i v e  b a r g a i n i n g ?

We wer e  a b l e  t o  t r a c k ,  o v e r  t i m e ,  a f ew d e m o g r a p h i c  

v a r i a b l e s  s u c h  as  a g e ,  s e x  and r a n k .  Ho we v e r ,  t h e s e  

v a r i a b l e s  c o n t r i b u t e d  l i t t l e  t o  o u r  u n d e r s t a n d i n g  o f
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a t t i t u d e s  t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .  In a d d i t i o n  t o  

n e e d i n g  i n f o r m a t i o n  on wh e r e  t h e  r e s p o n d e n t s  s t u d i e d  and 

r e c e i v e d  t h e i r  a d v a n c e d  d e g r e e s  f r o m ,  we a l s o  nee d  t o  know 

t h e i r  p u b l i c a t i o n  r e c o r d  and h i s t o r y  o f  r e s e a r c h  g r a n t s  

r e c e i v e d  and r e s e a r c h  a c t i v i t i e s .  We t h i n k  t h a t  i n d i v i d u a l s  

comi ng  f r o m p r e s t i g i o u s  s c h o o l s  who h a v e  a c t i v e  r e s e a r c h  and 

p u b l i c a t i o n  r e c o r d s  woul d  h a v e  what  H i r s c h m a n  ( 1 9 7 0 )  c a l l s  

an " e x i t "  o p t i o n ,  and woul d  be l e s s  l i k e l y  t o  f a v o r  

c o l l e c t i v e  b a r g a i n i n g  t h a n  t h o s e  h a v i n g  o n l y  a v o i c e  o p t i o n .

G u a r a n t e e i n g  r e s p o n d e n t  a n o n y m i t y  p o s e d  y e t  a n o t h e r  

p r o b l e m  i n  t h i s  r e s e a r c h .  Wh i l e  we we r e  a b l e  t o  o b t a i n  

d e p a r t m e n t  l e v e l  d a t a ,  t h e s e  a r e  a g g r e g a t e ,  n o t  i n d i v i d u a l  

d a t a .  So f o r  e x a m p l e ,  we know wha t  t h e  a v e r a g e  a s s o c i a t e  

p r o f e s s o r  i n  C o l l e g e  X makes  b u t  we d o n ' t  know wha t  a 

p a r t i c u l a r  a s s o c i a t e  p r o f e s s o r  i n  C o l l e g e  X m a k e s .  The 

q u e s t i o n s  we woul d  p o s e  i f  we d i d  h a v e  t h i s  d a t a  a r e :  what

i s  t h i s  i n d i v i d u a l ' s  r e f e r e n c e  g r o u p ;  what  i s  t h i s  

i n d i v i d u a l s '  s a l a r y ;  how d o e s  i t  c o m p a r e  t o  h i s / h e r  

r e f e r e n c e  g r o u p s '  s a l a r y ?  We woul d  e x p e c t  t h a t  i n d i v i d u a l s  

whose  s a l a r y  i s  n o t  c o n s i s t e n t  w i t h  t h e i r  r e f e r e n c e  g r o u p  

woul d  be  f a v o r a b l e  t o  c o l l e c t i v e  b a r g a i n i n g .  Whi l e  

r e f e r e n c e  g r o u p  and a g g r e g a t e  s a l a r y  e x p l a i n e d  l i t t l e  

v a r i a n c e ,  we woul d  a r g u e  t h a t  o b t a i n i n g  t h i s  i n f o r m a t i o n  on 

an i n d i v i d u a l  b a s i s  may we l l  make a d i f f e r e n c e  and e x p l a i n  a 

l a r g e r  p e r c e n t  o f  t h e  v a r i a n c e .

In s ummar y ,  we woul d  s u g g e s t  t h a t  r e s e a r c h e r s  

i n t e r e s t e d  i n  p u r s u i n g  t h i s  t o p i c  i d e n t i f y  a c o h o r t  w i t h i n
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c o l l e g e s ,  s uc h  a s  we h a v e  c h o s e n ,  and t r a c k  t hem o v e r  t i m e .  

G u a r a n t e e s  o f  r e s p o n d e n t  a n o n y m i t y  a r e  a l w a y s  s e n s i t i v e  

i s s u e s .  Ho we v e r ,  i t  i s  p r e c i s e l y  t h e s e  " p e r s o n a l "  d a t a  t h a t  

we f i n d  t o  be  c r i t i c a l  t o  u n d e r s t a n d i n g  f a c u l t y  a t t i t u d e s  

t o w a r d s  c o l l e c t i v e  b a r g a i n i n g .  I n f o r m a t i o n  on whe r e  

a d v a n c e d  d e g r e e s  we r e  o b t a i n e d ,  p u b l i c a t i o n  r e c o r d s ,  g r a n t s  

r e c e i v e d ,  c o m m i t t e e s  i n d i v i d u a l s  s e r v e  o n ,  and s a l a r i e s  c an  

o n l y  be o b t a i n e d  by knowi ng  who t h e  r e s p o n d e n t s  a r e .  U n t i l  

t h i s  i n f o r m a t i o n  c a n  be o b t a i n e d ,  o r  i m a g i n a t i v e  ways  t o  

o b t a i n  t h i s  i n f o r m a t i o n  i n d i r e c t l y  a r e  d i s c o v e r e d ,  many 

d e t e r m i n a n t s  o f  why f a c u l t y  v o t e  f o r  o r  r e j e c t  c o l l e c t i v e  

b a r g a i n i n g  w i l l  r e m a i n  unknown.
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FACULTY QUESTIONNAIRE - -  1981

1.  Which g r o u p  SHOULD HAVE t h e  mo s t  i n f l u e n c e  and whi c h  
g r o u p  ACTUALLY HAS t h e  mo s t  i n f l u e n c e  w i t h  r e s p e c t  t o  
e a c h  o f  t h e  f o l l o w i n g  i t e m s ?

A d m i n i s t r a t i o n  F a c u l t y

a .  a p p o i n t i n g  a d e p a r t m e n t  c h a i r p e r s o n
b .  A p p o i n t i n g  an a c a d e m i c  dean
c .  C r e a t i n g  new e d u c a t i o n a l  p r o g r a m s
d .  D e t e r m i n i n g  f a c u l t y  s a l a r i e s
e .  d e t e r m i n i n g  t e n u r e  f o r  f a c u l t y  member s
f .  d e t e r m i n i n g  i n t e r n a l  u n i v e r s i t y  b u d g e t  a l l o c a t i o n s
g .  d e t e r m i n i n g  u n i v e r s i t y  t u i t i o n  and f e e s
h .  h i r i n g  new f a c u l t y  member s

2 .  What  i m p a c t  do you  f e e l  t h e  e s t a b l i s h m e n t  o f  a 
c o l l e c t i v e  b a r g a i n i n g  u n i t  woul d  h a v e  on t h e  f o l l o w i n g ?

G r e a t  i m p a c t  Some i m p a c t  S l i g h t  i m p a c t  No i mp a c t

a .  E q u a l i z i n g  f a c u l t y  s a l a r i e s  a c r o s s  u n i t s
b .  I m p r o v i n g  t h e  o v e r a l l  e c o n o mi c  s t a t u s  o f  f a c u l t y
c .  R e d u c i n g  t h e  m e r i t  b a s i s  o f  s a l a r y  i n c r e a s e s
d .  A c q u i r i n g  a d d i t i o n a l  f u n d s  f r o m t h e  l e g i s l a t u r e
e .  G i v i n g  f a c u l t y  g r e a t e r  i n v o l v e m e n t  i n  d e c i s i o n  

mak i ng
f .  P r o v i d i n g  g r e a t e r  j o b  s e c u r i t y
g .  I mp r o v i n g  c u r r e n t  g r i e v a n c e  p r o c e d u r e s  f o r  f a c u l t y

3.  To what  e x t e n t  do you f a v o r  a c o l l e c t i v e  b a r g a i n i n g  u n i t  
f o r  MSU f a c u l t y  member s?

To a g r e a t  e x t e n t  To some e x t e n t  
To a s l i g h t  e x t e n t  Do n o t  f a v o r  a t  a l l

4 .  Which one  o f  t h e  f o l l o w i n g  s h o u l d  h a v e  t h e  h i g h e s t  
p r i o r i t y  f o r  a f a c u l t y  c o l l e c t i v e  b a r g a i n i n g  u n i t ?

a .  s a l a r i e s
b .  f r i n g e  b e n e f i t s
c .  wo r k i n g  c o n d i t i o n s
d .  t e n u r e
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5.  To wha t  e x t e n t  do you a g r e e  w i t h  e a c h  o f  t h e  f o l l o w i n g  
s t a t e m e n t s ?

Ag r e e  t o  a g r e a t  e x t e n t  A g r e e  t o  some e x t e n t
Ag r e e  t o  a s l i g h t  e x t e n t  Do n o t  a g r e e  a t  a l l

a .  P r o c e d u r e s  f o r  r e a p p o i n t m e n t  o f  f a c u l t y  a r e  
g e n e r a l l y  f a i r  t o  t h e  f a c u l t y  member s  i n v o l v e d .

b .  The m a j o r  f u n c t i o n  o f  a f a c u l t y  u n i o n  s h o u l d  be 
s t r i v i n g  f o r  h i g h e r  f a c u l t y  s a l a r i e s ,

c .  The u n i v e r s i t y  i s  d e a l i n g  w i t h  i t s  c u r r e n t  
b u d g e t a r y  p r o b l e m s  i n  t h e  mo s t  r e a s o n a b l e  way 
p o s s i b l e .

d .  The c u r r e n t  g r i e v a n c e  p r o c e d u r e s  f o r  f a c u l t y  a r e  
a d e q u a t e .

e .  In t h e  l o n g  r u n ,  e s t a b l i s h m e n t  o f  a f a c u l t y  
b a r g a i n i n g  a g e n t  w i l l  l o w e r  t h e  q u a l i t y  o f  t h e  
f a c u l t y  a t  MSU.

f .  T h e r e  s h o u l d  be  g r e a t e r  u n i v e r s i t y  c o o r d i n a t i o n  o f  
p r o g r a m s ,  e v e n  i f  i t  means  l o s s  o f  u n i t  a u t o n o my .

g.  A f a c u l t y  u n i o n  woul d  p r o v i d e  b e t t e r  p r o t e c t i o n  
a g a i n s t  d i s m i s s a l  t h a n  t h e  t e n u r e  s y s t e m .

h .  K e e p i n g  as  many f a c u l t y  as  p o s s i b l e  on t h e  j o b
i s  mor e  i m p o r t a n t  t h a n  g i v i n g  f a c u l t y  a p a y  r a i s e .

i .  In t i m e s  o f  f i n a n c i a l  c r i s i s  t e n u r e d  f a c u l t y  
s h o u l d  be  t h e  l a s t  t o  be  f i r e d .

j .  T h e r e  i s  a l a c k  o f  f a c u l t y  i n p u t  i n t o  t h e  
c u r r e n t  b u d g e t a r y  d e c i s i o n s ,  

k .  The c u r r e n t  f i n a n c i a l  p r o b l e m s  o f  t h e  u n i v e r s i t y  
a r e  l e s s  s e v e r e  t h a n  t h e y  a r e  p o r t r a y e d .

1.  MSU n e e d s  a m a j o r  r e o r g a n i z a t i o n  a t  b o t h  t h e
c o l l e g e  and d e p a r t m e n t  l e v e l s .

6 .  In g e n e r a l , how much i n f l u e n c e  do U n i v e r s i t y  f a c u l t y  
h a v e  o v e r  t h e  f o l l o w i n g  m a t t e r s ?

A g r e a t  d e a l  o f  i n f l u e n c e  A m o d e r a t e  amount  o f  
i n f l u e n c e  A s l i g h t  amount  o f  i n f l u e n c e
No i n f l u e n c e  a t  a l l

a .  c u r r i c u l u m
b .  h i r i n g  o f  new f a c u l t y
c .  d e v e l o p m e n t  o f  f a c u l t y  p e r s o n n e l  p o l i c i e s  

( r e a p p o i n t m e n t ,  p r o m o t i o n ,  t e n u r e )
d .  s e l e c t i o n  o f  a d e p a r t m e n t  c h a i r p e r s o n
e .  d e p a r t m e n t  b u d g e t  a l l o c a t i o n s
f .  f a c u l t y  l o a d  d e t e r m i n a t i o n
g .  s e l e c t i o n  o f  an a c a d e m i c  d e a n

7.  Do you f e e l  t h a t  t h e r e  a r e  c i r c u m s t a n c e s  i n  whi c h  a 
s t r i k e  o f  f a c u l t y  woul d  be  a l e g i t i m a t e  means  o f  
c o l l e c t i v e  a c t i o n ?

D e f i n i t e l y  y e s  P r o b a b l y  y e s  P r o b a b l y  n o t
D e f i n i t e l y  n o t
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8 .  Compared t o  o t h e r  f a c u l t y  i n  y o u r  d e p a r t m e n t  how much 
i n f l u e n c e  do you f e e l  you h a v e  on t h e  f o l l o w i n g  
d e p a r t m e n t  m a t t e r s ?

A g r e a t  d e a l  o f  i n f l u e n c e  A m o d e r a t e  amount  o f
i n f l u e n c e  A s l i g h t  amount  o f  i n f l u e n c e
No i n f l u e n c e  a t  a l l

a .  c u r r i c u l u m
b .  h i r i n g  o f  new f a c u l t y
c .  d e v e l o p m e n t  o f  f a c u l t y  p e r s o n n e l  p o l i c i e s  

( r e a p p o i n t m e n t ,  p r o m o t i o n ,  t e n u r e )
d .  s e l e c t i o n  o f  a d e p a r t m e n t  c h a i r p e r s o n
e .  d e p a r t m e n t  b u d g e t  a l l o c a t i o n s
f .  f a c u l t y  l o a d  d e t e r m i n a t i o n
g .  s e l e c t i o n  o f  an a c a d e m i c  d e a n

9.  a .  How woul d  you d e s c r i b e  y o u r  p e r s o n a l  s a t i s f a c t i o n
as  a f a c u l t y  member?

My p e r s o n a l  s a t i s f a c t i o n  i s :  Ver y  h i g h  F a i r l y  h i g h
F a i r l y  low Ver y  low

b .  How woul d  you d e s c r i b e  t h e  s a t i s f a c t i o n  o f  o t h e r  
f a c u l t y  member s  you know?

The s a t i s f a c t i o n  o f  o t h e r  f a c u l t y  seems  t o  b e :  Very
h i g h  F a i r l y  h i g h  F a i r l y  low
Very low

1 0 .  To wha t  e x t e n t  do you d i s c u s s  y o u r  o p i n i o n s  and i d e a s  
a b o u t  t h e  d e p a r t m e n t  w i t h  e a c h  o f  t h e  f o l l o w i n g ?

To a g r e a t  e x t e n t  To some e x t e n t
To a s l i g h t  e x t e n t  Do n o t  f a v o r  a t  a l l

a .  t h e  c h a i r p e r s o n  o f  y o u r  d e p a r t m e n t
b .  f a c u l t y  i n  y o u r  d e p a r t m e n t
c .  c h a i r p e r s o n s  o f  s p e c i a l  d e p a r t m e n t a l  c o m m i t t e e s
d .  g r a d u a t e  s t u d e n t s
e .  f a c u l t y  i n  o t h e r  d e p a r t m e n t s  o r  u n i t s
f .  u n i v e r s i t y  a d m i n i s t r a t o r s  ( e . g . ,  p r o v o s t ,  p r e s i d e n t ,  

d e a n )
g .  r e p r e s e n t a t i v e s  o f  t h e  AAUP
h .  r e p r e s e n t a t i v e s  o f  t h e  MSUFA

11 .  What i s  y o u r  a c a d e m i c  r a n k ?

P r o f e s s o r  A s s o c i a t e  P r o f e s s o r
A s s i s t a n t  P r o f e s s o r  I n s t r u c t o r  O t h e r
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1 2 .  Compared w i t h  o t h e r  a c a d e m i c  d e p a r t m e n t s  i n  y o u r  
d i s c i p l i n e  n a t i o n w i d e ,  how do you r a n k  y o u r  d e p a r t m e n t  
o v e r a l  1 ?

In t h e  t o p  5% Top 10% Top 25%
Top 50% Bot t om 50% Bot t om 25%

1 3 .  How much e m p h a s i s  s h o u l d  be  p l a c e d  on e a c h  o f  t h e  
f o l l o w i n g  a r e a s  w i t h i n  y o u r  p a r t i c u l a r  d e p a r t m e n t ?

A g r e a t  e m p h a s i s  Some e m p h a s i s
A s l i g h t  e m p h a s i s  No e m p h a s i s  a t  a l l

a .  i n s t r u c t i o n  o f  u n d e r g r a d u a t e  m a j o r s
b .  i n s t r u c t i o n  o f  g r a d u a t e  m a j o r s
c .  a d v i s e m e n t  o f  g r a d u a t e  m a j o r s
d .  a d v i s e m e n t  o f  u n d e r g r a d u a t e  m a j o r s
e .  b a s i c  r e s e a r c h
f .  a p p l i e d  r e s e a r c h
g .  i n s t r u c t i o n  o f  u n d e r g r a d u a t e  n o n - m a j o r s

14 .  In g e n e r a l ,  do you t h i n k  o f  y o u r s e l f  p r i m a r i l y  as  a 
member  o f  y o u r  u n i v e r s i t y ,  d e p a r t m e n t ,  o r  d i s c i p l i n e ?

U n i v e r s i t y  D e p a r t m e n t  D i s c i p l i n e

15 .  To wha t  e x t e n t  do you f a v o r  a r e f e r e n d u m  a t  t h i s  t i m e  on 
t h e  e s t a b l i s h m e n t  o f  a c o l l e c t i v e  b a r g a i n i n g  a g e n t  f o r  
MSU f a c u l t y ?

To a g r e a t  e x t e n t  To some e x t e n t
To a s l i g h t  e x t e n t  Do n o t  f a v o r  a t  a l l

1 6 .  What  i s  y o u r  s e x ?  F e ma l e  Male

17 .  How o l d  wer e  you on y o u r  l a s t  b i r t h d a y ?

Under  25 25 t o  29 30 t o  34
35 t o  39 40 t o  44 4 5 - 4 9
50 t o  54 55 t o  59 60 and o v e r

18 .  In whi c h  d e p a r t m e n t  i s  y o u r  p r i m a r y  a p p o i n t m e n t ?

W r i t e  In ____________________________________________

19.  Do you h a v e  mor e  t h a n  25% a d m i n i s t r a t i v e  
r e s p o n s i b i l i t i e s  o t h e r  t h a n  d e p a r t m e n t a l  c o m m i t t e e  
work?

Yes No



123

2 0 .  What i s  y o u r  t i t l e ?

I n s t r u c t o r  A s s i s t a n t  P r o f e s s o r  A s s o c i a t e  P r o f e s s o r  
P r o f e s s o r  D e p a r t m e n t  A d m i n i s t r a t o r  ( C h a i r ,  D i r e c t o r ,  
A s s o c / A s s t  C/D)
C o l l e g e  A d m i n i s t r a t o r  ( De a n ,  A s s o c / A s s t  Dean)

2 1 .  How l o n g  h a v e  you b e e n  i n  y o u r  c u r r e n t  p o s i t i o n  a t  MSU?

Le s s  t h a n  one  y e a r  1 - 4  y e a r s
5 - 1 0  y e a r s  1 0 - 2 0  y e a r s

2 2 .  What  do you c o n s i d e r  t o  be  y o u r  p r i m a r y  r e s p o n s i b i l i t y ?

A d m i n i s t r a t i o n  R e s e a r c h  T e a c h i n g
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APPENDIX B 

FACULTY EXCLUDED FROM THE STUDY

F a c u l t y  e x c l u d e d  f r o m  t h e  s t u d y  w e r e :

Vi ce  P r e s i d e n t  

A s s i s t a n t  Vi ce  P r e s i d e n t  

A s s i s t a n t  t o  t h e  Vi ce  P r e s i d e n t  

A s s o c i a t e  Vi ce  P r e s i d e n t  

P r o v o s t

A s s o c i a t e  P r o v o s t  

A s s i s t a n t  P r o v o s t  

A s s i s t a n t  t o  t h e  P r o v o s t  

Regi  s t r a r

A s s o c i a t e  R e g i s t r a r  

A s s i s t a n t  R e g i s t r a r  

Dean

A s s o c i a t e  Dean 

A s s i s t a n t  Dean 

Di r e c t o r

A s s o c i a t e  D i r e c t o r  

A s s i s t a n t  D i r e c t o r  

Chai  r p e r s o n  

A s s o c i a t e  C h a i r p e r s o n
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APPENDIX C

VARI ABLES USED TO CONSTRUCT NEW INOEX VARI ABLES 
ANO THEI R FACTOR LOADI NGS

1 9 7 0  1 9 7 7  1 9 7 8  1 9 8 1

C o l l e c t i v e  B a r g a i n i n g  I m p a c t  ( Q u e s t i o n  2 )

B. I m p r o v i n g  t h e  o v e r a l l  e c o n o m i c  s t a t u s  o f  
f a c u l t y . NA . 76 . 7 2 . 78

D. A c q u i r i n g  a d d i t i o n a l  f u n d s  f r o m  t h e  
1 e g  1 s i a t u r e . NA . 6 7 . 7 2 . 6 0

E . G i v i n g  f a c u l t y  g r e a t e r  i n v o l v e m e n t  i n  
d e c  1 s 1 o n - m a k i  n g . NA . 8 3 . 6 0 . 7 7

F . P r o v i d i n g  g r e a t e r  j o b  s e c u r i t y . NA . 6 8 . 2 6 . 79

P o l i c y  A g r e e m e n t  ( Q u e s t i o n  5 )

A. P r o c e d u r e s  f o r  r e a p p o i n t m e n t  o f  f a c u l t y  
a r e  g e n e r a l l y  f a i r  t o  t h e  f a c u l t y  
m e m b e r s  i n v o l v e d . NA . 5 9 . 7 4 . 6 0

C. T h e  u n i v e r s i t y  i s  d e a l i n g  w i t h  i t s  
c u r r e n t  b u d g e t i n g  p r o b l e m s  i n  t h e  m o s t  
r e a s o n a b l e  w a y  p o s s i b l e . NA . 5 0 . 6 9 . 4 4

D. T h e  c u r r e n t  g r i e v a n c e  p r o c e d u r e s  f o r  
f a c u l t y  a r e  a d e q u a t e . NA . 8 0 . 75 . 72

G r o u p  I n f l u e n c e  ( Q u e s t i o n s  6 )

A. C u r r i c u l u m . NA . 4 6 . 55 . 4 7

B. H i r i n g  o f  n e w  f a c u l t y . NA . 72 . 6 7 . 6 6

C . D e v e l o p m e n t  o f  f a c u l t y  p e r s o n n e l  
p o l i c  i e s . NA . 7 3 . 76 . 74

D. S e l e c t i o n  o f  d e p a r t m e n t  c h a i r p e r s o n . NA . 75 . 73 . 74

G. S e l e c t i o n  o f  a c a d e m i c  d e a n . NA . 6 2 . 6 7 . 5 7

NA * n o t  a s k e d
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APPENDIX C

VARI ABLES USED TO CONSTRUCT NEW INDEX VARI ABLES 
AND THEI R FACTOR LOADI NGS

p a g e  t w o

P e r s o n a l  I n f l u e n c e  ( Q u e s t i o n  8 )

1 9 7 0 1 9 7 7 1 9 7 8 1981

A.  C u r r i c u l u m . NA . 5 2 . 6 8 . 6 6

8 .  H i r i n g  o f  n e w  f a c u l t y . NA . 7 2 . 7 5 . 7 9

C.  D e v e l o p m e n t  o f  f a c u l t y  p e r s o n n e l  p o l i c i e s . NA . 6 4 . 8 2 . 8 0

D.  S e l e c t i o n  o f  d e p a r t m e n t  c h a i r p e r s o n . NA . 6 3 . 7 8 . 7 9

G.  S e l e c t i o n  o f  a c a d e m i c  d e a n . NA . 6 0 . 6 3 . 6 0

S a t i s f a c t i o n  ( Q u e s t i o n  9 )

A.  P e r s o n a l  s a t i s f a c t i o n . NA ( F a c t o r  s c o r e s  
n e c e s s a r y  wh e n

n o t

B.  O t h e r  s a t i s f a c t i o n . NA c o m b i n i n g  t w o  
s i m p l e  v a r i a b l e s )

C o m m u n i c a t i o n  ( Q u e s t i o n  1 0 )

A.  T h e  c h a i r p e r s o n  o f  y o u r  d e p a r t m e n t . NA NA . 6 8 . 5 1

B.  F a c u l t y  i n  y o u r  d e p a r t m e n t . NA NA . 6 8 . 6 2

C.  C h a i r p e r s o n s  o f  s p e c i a l  d e p a r t m e n t a l  
c o m m l t t e e s .

NA NA . 5 9 . 6 6

U n d e r g r a d u a t e  E m p h a s i s  ( Q u e s t i o n  1 3 )

A.  I n s t r u c t i o n  o f  u n d e r g r a d u a t e  m a j o r s . . 5 0 . 4 8 . 6 2 . 5 7

8 .  A d v i s e m e n t  o f  u n d e r g r a d u a t e  m a j o r s . . 9 6 . 8 7 . 8 3 . 9 7

G.  I n s t r u c t i o n  o f  u n d e r g r a d u a t e  n o n - m a j o r s . . 4 4 . 4 3 . 5 8 . 4 7

G r a d u a t e  E m p h a s i s  ( Q u e s t i o n  1 3 )

B.  I n s t r u c t i o n  o f  g r a d u a t e  s t u d e n t s . . 7 5 . 6 6 . 6 6 . 8 7

C .  A d v i s e m e n t  o f  g r a d u a t e  m a j o r s . . 5 5 . 4 4 . 6 6 . 6 7
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APPENDIX D

VARIABLES USED TO CONSTRUCT DEPARTMENT INDEX VARIABLES 
AND THEIR FACTOR LOADINGS, 1981

F a c t o r  S c o r e

Demand

1980 D e p a r t m e n t  F a l l  e n r o l l m e n t ,  
Lower  D i v i s i o n ,  U n d e r g r a d u a t e

1980 D e p a r t m e n t  F a l l  E n r o l l m e n t ,  
Upper  D i v i s i o n  U n d e r g r a d u a t e

. 6 9

. 80

T u r n o v e r

A s s o c i a t e  P r o f e s s o r  n o t  p r e s e n t  i n  
1 9 8 1 ,  p r e s e n t  i n  1978

A s s i s t a n t  P r o f e s s o r  n o t  p r e s e n t  i n  
1 9 8 1 ,  p r e s e n t  i n  1978

. 67

. 66

S u p p o r t  S e r v i c e s

1980 D e p a r t m e n t  G e n e r a l  Fund Bu d g e t  - La bor

1980 D e p a r t m e n t  G e n e r a l  Fund Bu d g e t  - S u p p l i e s  
and S e r v i c e s

1980 D e p a r t m e n t  G e n e r a l  Fund Budge t  -  Eq u i p me n t

. 71

. 57

. 66

Si z e / S u p p l y

1980 D e p a r t m e n t  F a l l  E n r o l l m e n t  D o c t o r a l  S t u d e n t s  . 87

1980 D e p a r t m e n t  G e n e r a l  Fund Bu d g e t  - S a l a r y  . 97

1980 D e p a r t m e n t  G e n e r a l  Fund Bu d g e t  - T o t a l  . 96
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APPENDIX E
ZERO-ORDER CORRELATIONS BETWEEN INDEX VARIABLES: 1977

Favor i ng  CB Group Pe r sona l  P o l i c y  Under gr ad .  Gr aduat e  S a t i s -  Acad.  
_________________ CB Impact  I n f l u e n c e  I n f l u e n c e  Agreement  Emphasi s  Emphasi s f a c t i o n  Rank Age

Favor i ng  .72* - .1 3 *  - .2 2 *  - .4 1 *  - . 0 9  - .1 1 *  - .2 8 *  - .1 9 *  - .1 0 *
o f  CB

CB - . 0 8  - .2 3 *  - .3 0 *  - .0 5  - .0 6  - .2 5 *  - .1 7 *  - .0 5
Impact

Group .37 .46* .14* .01 .36* .27* .22*
In f lu e n c e

Pe rso n a l  .33* .01 .03 .30* .37* .17*
In f lu e n c e

P o l i c y  .12* .08 .39* .27* - .2 8 *
Agreement

U nderg radua te  .34* .09 .01 .14*
Emphasis

G raduate  .15* - .0 2  .05
Emphasis

S a t i s f a c t i o n  .07 .03

Academic .65*
Rank

C o e f f i c i e n t s  a r e  ba sed  on ,  a t  l e a s t ,  N=307



APPENDIX E
ZERO-ORDER CORRELATIONS BETWEEN INDEX VARIABLES: 1978

Favor ing  CB Group Pe rso n a l  P o l i c y  U ndergrad .  G raduale  S a t i s -  Acad. Communi-
_________________ CB Impact I n f lu e n c e  I n f lu e n c e  Agreement Emphasis Emphasis f a c t i o n  Rank Age c a t i o n

Favoring  .77* - .4 8 *  - .4 1 *  - .6 1 *  - .0 5  - .1 5 *  - .4 2 *  - .1 8 *  - .1 1 *  - .2 2 *
o f  CB

CB - .4 8 *  - .3 7 *  - .5 9 *  .00 - .0 9 *  - .4 0 *  - .1 6 *  - .0 4  - .2 3 *
Impact

Group .58* .58* .14* .12* .50* .26* .25* .31*
I n f lu e n c e

Pe rso n a l  .46* .07 .16* .44* .33* .30* .40*
I n f lu e n c e

P o l i c y  .12* .12* .54* .16* .23* .30*
Agreement

U nderg radua te  .21* .07 .06 .22* .07
Emphasis

G raduate  .11* .03 .09* .12*
Emphasis

S a t i s f a c t i o n  .16* .13* .28*

Academic .49* .04
Rank

Age .02

C o e f f i c i e n t s  a r e  based  on ,  a t  l e a s t ,  N=263



APPENDIX E
ZERO-ORDER CORRELATIONS BETWEEN INDEX VARIABLES: 1981

Fav o r in g  CB Group P e rso n a l  P o l i c y  U nderg rad .  G raduate  S a t i s -  Acad. Communi-
CB Impact I n f lu e n c e  I n f lu e n c e  Agreement Emphasis Emphasis f a c t i o n  Rank Age c a t i o n

Length of 
t im e In 
c u r r e n t  

P o s i t i o n

Favoring  
o f  CB

CB
Impact

Group
I n f lu e n c e

P e rso n a l
I n f lu e n c e

Pol ic y  
Agreement

U ndergradua te
Emphasis

G raduate
Emphasis

S a t i s f a c t i o n

Academic
Rank

Age

Communication

.74* - .2 8 *

- .3 0 *

.26*

.19*

.42*

-.58*

-.50*

.37*

.33*

- .0 9

.09*

.01

.01

- . 0 6

- .1 4 *

- . 12*

.06

.01

.03

.07

- .3 5 *  - .0 9

- .2 6 *  - .0 6

.36*

.36*

.44*

- .0 6

. 11*

.15*

.03 - .2 2 *

.03 - .1 5 *

.05 .23*

.37* .20* .52*

.13* - .0 5 *  .26*

.03 .13*

- .0 5  .00

11*

07

.11* - .0 4  .35*

.63* .06

.03

- .0 5

- . 12*

.03

. 20*

.05

.13*

.00

- . 02

.47*

.60*

-.01

O J
o

C o e f f i c i e n t s  a r e  based  o n ,  a t  l e a s t ,  N=290

* P< .05
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APPENDIX F
ZERO-ORDER CORRELATIONS BETWEEN COLLECTIVE BARGAINING IMPACT ITEMS,

RANK AND PERSONAL AND GROUP INFLUENCE INDEX VARIABLES: 1977

Academic Personal
Rank Influence

E q u a l ize  
Group F a c u l ty  

I n f lu e n c e  S a l a r i e s

Reduce M eri t  G r e a t e r
Improve B as is  o f  Acquire  Involvement 
Economic S a l a r y  A d d i t io n a l  in  O e c is io n
S t a t u s  I n c re a s e s  Funds________ Mak i ng

Improve 
Job Grievance  

S e c u r i t y  P rocedures

Academic
Rank

Persona l
In f lu e n c e

Group
In f lu e n c e

E q u a l iz e  F a c u l t y  
S a l a r i e s

Improve Economic 
S t a tu s

Reduce M er i t  B as is  
o f  S a l a r y  I n c r e a s e s

A cquire  A d d i t io n a l  
Funds

G r e a t e r  Involvement 
i n  D e c is io n  Making

Job S e c u r i t y

.37* .27*

.37*

.02

- .1 3 *

- .0 5

- .1 9 *

- .1 6 *

- . 10*

.36*

. 12*

.16*

.09

.07

. 20*

.09*

.14*

.02

.26*

.57*

.19*

.15*

. 21*

.08

.29*

.59*

.28*

.54*

.13*

. 22*

.06

.33*

.48*

. 10*

.42*

.63*

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Coefficients are based on, at least, N = 318



APPENDIX F
ZERO-ORDER CORRELATIONS BETWEEN COLLECTIVE BARGAINING IMPACT ITEMS,

RANK AND PERSONAL AND GROUP INFLUENCE INDEX VARIABLES: 1978

Academic Personal
Rank Influence

Reduce M e r i t  G re a te r
E q u a l i z e  Improve B a s is  o f  A cquire  Involvem ent Improve

Group F a c u l t y  Economic S a l a r y  A d d i t io n a l  in  D e c is io n  Job Grievance  
I n f lu e n c e  S a l a r i e s  S t a t u s  I n c r e a s e s  Funds_________ Making S e c u r i t y  P rocedures

Academic
Rank

Perso n a l
I n f lu e n c e

Group
I n f lu e n c e

E q u a l iz e  F a c u l ty  
S a l a r i e s

Improve Economic 
S t a tu s

Reduce M eri t  B as is  
o f  S a l a r y  I n c re a s e s

A cquire  A d d i t io n a l  
Funds

G r e a t e r  Involvem ent 
in  D e c is io n  Making

Job S e c u r i t y

.33* .26*

.58*

.02

- . 0 3

- . 0 5

.13*

.30*

.35*

.27*

.18*

.29*

.27*

.04

.28*

- .2 4 *

- .3 0 *

- .3 9 *

.26*

.67*

- .3 3 *

.13*

.39*

.43*

.23*

.67*

.37*

.62*

- .0 6

-.21

- .3 3 *

.15*

.42*

- .1 9 *

.38*

.48*

- . 20*

- .4 7 *

- .5 0 *

.16*

.58*

- .3 3 *

.51*

. 68*

.63*

Coefficients are based on, at least, N = 231



APPENDIX F
ZERO-ORDER CORRELATIONS BETWEEN COLLECTIVE BARGAINING IMPACT ITEMS,

RANK AND PERSONAL ANO GROUP INFLUENCE INDEX VARIABLES: 1981

Academic Personal
Rank Influence

E q u a l iz e  
Group F a c u l ty  

I n f lu e n c e  S a l a r i e s

Reduce M er i t  G r e a t e r
Improve B a s is  o f  A cquire  Involvem ent Improve
Economic S a l a r y  A d d i t io n a l  in  D e c is io n  Job Grievance  
S t a t u s  I n c r e a s e s  Funds_________ Making S e c u r i t y  P rocedures

Academic
Rank

Perso n a l
In f lu e n c e

Group
In f lu e n c e

E q u a l iz e  F a c u l t y  
S a l a r i e s

Improve Economic 
S t a tu s

Reduce M e r i t  B a s is  
o f  S a l a r y  I n c re a s e s

A cquire  A d d i t io n a l  
Funds

G r e a t e r  Involvement 
1n D e c is io n  Making

Job S e c u r i t y

.37* .15*

.42*

.02

.07

.00

- . 0 8

- . 22*

- .3 0 *

.16*

. 11*

. 21*

.24*

.27*

.30*

-.00

- . 10*

- .1 7 *

.06

.55*

- .1 8 *

. 12*

. 20*

.25*

.04

.58*

.34*

.48*

-.00

- . 10*

- .2 6 *

.17*

.58*

- .2 4 *

.46*

.58*

- .0 8

- . 20*

- .2 3 *

.07

.58*

- .2 6 *

.40*

.62*

.67*

Coefficients are based on, at least, N = 333
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ZERO-ORDER CORRELATIONS BETWEEN COMMUNICATION 
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APPENDIX G

ZERO-ORDER CORRELATIONS BETWEEN COMMUNICATION ITEMS AND ACADEMIC RANK: 1978

Academic 
Rank Chairperson

Chairpersons 
Faculty in Special Graduate
Own Dept. Committees Students

Other U niversity  
Faculty A dm inistrators

Academic
Rank

Chairperson

Faculty in 
Own Dept.

Chairpersons of 
Special Committees

Graduate
Students

Faculty in 
Other Depts.

.05 .01

.51*

.02

.39*

.44*

-.07

.30*

.18*

.26*

-.01

.24*

.31*

.23*

.28*

.16*

.36*

.31*

.28*

.15*

.34*

C oeffic ien ts  are based on, a t le a s t ,  N = 241



APPENDIX G
ZERO-ORDER CORRELATIONS BETWEEN COMMUNICATION ITEMS AND ACADEMIC RANK: 1981

C h a i rp e r so n s
Academic F a c u l ty  i n  S p e c ia l  G raduate

Rank C h a irp e rso n  Own Dept.  Committees S tu d e n ts
O ther  U n i v e r s i t y  

F a c u l t y  A d m i n i s t r a t o r s  AAUP MSUFA

Academic
Rank

C h a irp e rso n

F a c u l t y  in 
Own Dept.

C h a i rp e r so n s  o f  
S p e c ia l  Committees

G raduate
S tu d e n ts

F a c u l t y  in  
O ther  O e p ts .

U n i v e r s i t y
A d m in is t r a to r s

AAUP

-.01 - .0 3

.41*

.17*

.37*

.40*

- . 11*

.19*

.23*

.33*

.08

.09*

.37*

.27*

.27*

. 21*

.24*

.19*

.29*

. 22*

.35*

. 12*

-.00

.05

.00

.06

. 22*

.13*

.09*

-.08*

.06

-.04

-.02

.15*

.06*

.71*

C o e f f i c i e n t s  a r e  ba sed  o n ,  a t  l e a s t ,  N = 299
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APPENDIX H

FACULTY SATISFACTION, 1977, 1978, 1981: ONE'S OWN AND PERCEIVED OF OTHERS

Personal S a t is f a c t io n  (%) P ercep tion  of S a t is f a c t io n
  o f o th e r F acu lty  (%)

•77 •78 '81 '77 '78 *81

Very high 26 28 17 6 3 2

F a i r l y  high 48 52 46 56 70 45

F a i r l y  low 21 17 25 36 25 46

Very low 5 3 11 2 2 7

Total 100 100 100 100 100 100

Mean 2.9 3 .0 2.6 2 .7 2 .8 2.5

N 337 244 351 326 236 343

S cale : Very high = 4 F a i r l y  high = 3 F a i r l y  low = 2 Very low = 1
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