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ABSTRACT

SIGNIFICANT CAREER AND LIFE EXPERIENCES AND SUBSEQUENT 
LESSONS LEARNED FOR MICHIGAN COMMUNITY COLLEGE 
PRESIDENTS: A SELF-REPORT INTERVIEW PROCEDURE

By

Lewis L. D o t t e r e r

A t o p i c  of  growing i n t e r e s t  in th e  r e s e a r c h  l i t e r a t u r e  in v o l v e s  

t h e  e f f e c t  o f  t r a i n i n g  e x p e r i e n c e s  on t h e  f u t u r e  development o f  

l e a d e r s  w i t h i n  t h e  r e a l m  o f  h i g h e r  e d u c a t i o n .  S t u d i e s  h a v e  

i n v e s t i g a t e d  formal academic programs and th e  n o t i o n  o f  c a r e e r  p a t h s  

fo l low ed  by th e  c h i e f  academic o f f i c e r s  o f  community c o l l e g e s .

Few s t u d i e s ,  however, have examined th e  e f f e c t  o f  in formal 

l e a r n i n g  e x p e r i e n c e s  on th e  growth and development  o f  community 

c o l l e g e  p r e s i d e n t s .  L i t t l e  in fo rm a t io n  has been c o l l e c t e d  t o  

i d e n t i f y  what  l e s s o n s  were l e a r n e d  from e a r l i e r  p r o f e s s i o n a l  and 

pe r s o n a l  e x p e r i e n c e s  t h a t  enab led  th e  p r e s i d e n t s  t o  c a r r y  o u t  t h e i r  

j o b  r e s p o n s i b i l i t i e s  most e f f e c t i v e l y .

The purposes  o f  t h i s  s tudy  were t o  (a )  beg in  t o  i d e n t i f y  th e  

k inds  o f  e v e n t s  and p e r io d s  o f  t r a n s i t i o n  t h a t  community c o l l e g e  

p r e s i d e n t s  e x p e r i e n c e  t h a t  a f f e c t  t h e i r  p r o f e s s i o n a l  development ,  

(b)  i d e n t i f y  t h e  ma jor  l e s s o n s  l e a r n e d  from having  ex p e r i en ced  the  

s i g n i f i c a n t  l i f e  e v e n t s ,  and (c)  a s s e s s  t h e  im por tance  o f  o t h e r



Lewis L. D o t t e r e r

peop le  ( p r o f e s s i o n a l  r e l a t i o n s h i p s ,  m en to rs ,  f am i ly  members) in 

enhanc ing  th e  p r o f e s s i o n a l  development o f  t h e  p r e s i d e n t s  s t u d i e d .

The sample s t u d i e d  was drawn from t h e  p o p u la t i o n  o f  29 Michigan 

community c o l l e g e  p r e s i d e n t s .  Four teen  c h i e f  academic o f f i c e r s  

were s e l e c t e d  f o r  t h e  s tudy  and i n v i t e d  t o  p a r t i c i p a t e .  E f f o r t s  

were made t o  o b ta in  i n s i g h t s  from p r e s i d e n t s  r e p r e s e n t i n g  d i f f e r e n t  

s i z e d  i n s t i t u t i o n s ,  as  well  as  a c c u r a t e l y  r e f l e c t i n g  t h e  o p in i o n s  o f  

a l l  m i n o r i t y  groups found w i t h i n  t h e  p o p u l a t i o n .  The 12 p r e s i d e n t s  

s t u d i e d  met t h e  p r e e s t a b l i s h e d  c r i t e r i a  t h r o u g h  t h e  u s e  o f  

c o n f i d e n t i a l  i n t e r v i e w s .

In t e r v i e w  p rocedu res  r e v e a le d  t h a t  pe rsona l  ( n o n - w o rk - r e l a t e d )  

e x p e r i e n c e s  c o n t r i b u t e d  g r e a t l y  to  th e  p r o f e s s i o n a l  development o f  

community c o l l e g e  p r e s i d e n t s .  P r o f e s s i o n a l  e x p e r i e n c e s  o c c u r r i n g  

e i t h e r  b e fo re  t h e  c u r r e n t  p o s i t i o n  or  in c u r r e d  as p r e s i d e n t  a l s o  

f a c i l i t a t e d  th e  development o f  the  group members s t u d i e d .  O ther  

peop le  se rved  as r o l e  models  f o r  a l l  t h e  p r e s i d e n t s  i n t e r v i e w e d .  

Formal academic l e a r n i n g  e x p e r i e n c e s ,  a l though  deemed im p o r ta n t  and 

v i t a l ,  were r e p o r t e d  l e s s  f r e q u e n t l y  as enhanc ing  a p r e s i d e n t ’ s 

p r o f e s s i o n a l  development than  o t h e r  pe rsona l  and p r o f e s s i o n a l  e v e n t s  

i d e n t i f i e d .  S p e c i f i c  l e s s o n s  l e a r n e d  could  be a t t r i b u t e d  by t h e  

p a r t i c i p a n t s  to  many e v e n t s  h i g h l i g h t e d .  P a t t e r n s  o f  e x p e r i e n c e s  

and l e s s o n s  l e a r n e d  w ere  d i s c e r n e d ,  as  w ere  t h e  " s i g n i f i c a n t  

l e a r n i n g s "  t h a t  a l l  p r e s i d e n t s  r e l i e d  on when c h a l l e n g e d  by l i f e  

s i t u a t i o n s .
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CHAPTER I

INTRODUCTION

Focus o f  t h e  Study

Over t h e  l a s t  25 y e a r s ,  t h e  f i e l d  o f  h ig h e r  e d u c a t i o n  has 

undergone p e r io d s  o f  both  growth and c o n t r a c t i o n .  During t h e  t ime 

span o f  expans ion ,  many new c a r e e r  o p p o r t u n i t i e s  have been made 

a v a i l a b l e  w i th i n  t h e  community c o l l e g e  system. People  were groomed 

t o  t a k e  on job  r e s p o n s i b i l i t i e s  o f  a d m i n i s t r a t o r s  and c h i e f  academic 

o f f i c e r s .  Formal academic t r a i n i n g  programs were d e s ig n e d  to  

respond to  " th e  atmosphere o f  u n l i m i t e d  growth and p o s s i b i l i t y "  

(Chibucos & Green,  1989, p. 21) by o f f e r i n g  f e l l o w s h i p  programs,

sem ina rs ,  and o t h e r  workshops t o  l e a d e r s  w i th i n  t h e  h i g h e r  e d u c a t io n  

system.

More r e c e n t l y ,  t h e  atmosphere w i th i n  h ig h e r  e d u c a t io n  has

sw i tched  from one o f  growth t o  one o f  " f i n a n c i a l  h a r d s h i p ,  changing 

s t u d e n t  p o p u l a t i o n s ,  and abundant  a p p l i c a n t  poo ls  f o r  a d m i n i s t r a t i v e  

p o s i t i o n s "  (Chibucos & Green,  1989, p.  22 ) .  Because o f  t h e  l a r g e

number o f  a p p l i c a n t s  f o r  fewer  academic p o s i t i o n s ,  i t  c o n t i n u e s  to

be a p e r c e iv e d  need w i t h i n  t h e  ranks  o f  th e  h i g h e r  e d u c a t io n  

community t o  o f f e r  t r a i n i n g  o p p o r t u n i t i e s  de s ig n ed  t o  " i d e n t i f y  and 

p r e p a r e  new l e a d e r s "  (Chibucos & Green,  1989, p. 22) .

T h e s e  t r a i n i n g  o p p o r t u n i t i e s  p r o v i d e  n e c e s s a r y  l e a d e r s h i p  

development f o r  ex p e r i e n c e d  a d m i n i s t r a t o r s  as  well  as  i n d i v i d u a l s

1
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be ing p r ep a red  f o r  f u t u r e  jo b  r e s p o n s i b i l i t i e s .  I n d i v i d u a l s  who 

took  p a r t  in t r a i n i n g  a c t i v i t i e s ,  l i k e  t h e  ACE Fellows Program (The 

American Council on E d u c a t io n ) ,  " i n d i c a t e d  t h a t  th e y  l e a r n e d  a g r e a t  

deal  about  i n s t i t u t i o n a l  a d m i n i s t r a t i o n "  (Chibucos & Green,  1989, p. 

24 ) .  The f e l l o w s  a l s o  r e p o r t e d ,  however,  t h a t  " a l t h o u g h  the  

s p e c i f i c s  f a d e  away,  t h e  p r o g r a m ’ s o v e r r i d i n g  v a l u e  i s  t h e  

o p p o r t u n i t y  t o  d e v e l o p  an i n t e g r a t e d  u n d e r s t a n d i n g  o f  h i g h e r  

e d u c a t io n "  (p.  3 8 ) .

S ince  t h e  " s p e c i f i c s  fade  away," one wonders i f  a n o t h e r  k ind of  

l e a r n i n g  o p p o r t u n i t y  would he lp  " f i l l  in t h e  g a p s . "  Are s em in a r s ,  

i n s t i t u t e s ,  and p a s t  c o u r s e  work enough?

W hi te  (1 9 5 7 )  s u g g e s t e d  t h a t  mos t  o f  an a d m i n i s t r a t o r ’ s 

e d u c a t io n  comes as a r e s u l t  o f  being  t h a t  a d m i n i s t r a t o r .  "Most of  

t h i s  e d u c a t io n  w i l l  come from h i s  d a y - to - d a y  and week-by-week 

e x p e r i e n c e .  Each d e c i s i o n  made, each i s s u e  f a c e d ,  each problem 

s o lv e d ,  even each m is take  (and t h e r e  w i l l  be p l e n t y  o f  them) w i l l  

c o n t r i b u t e  t o  t h i s  ed u c a t io n "  (p.  10).

In d e c i d in g  on a p o p u la t i o n  t o  s tu d y ,  t h i s  i n v e s t i g a t o r  was 

i m p r e s s e d  by t h e  v a s t  amount o f  l i t e r a t u r e  in  t h e  f i e l d  o f  

o r g a n i z a t i o n a l  b eh av io r  (Cox, 1985; Deal & Kennedy, 1982; Hersey & 

B lanchard ,  1982; K an te r ,  1983; N a i s b i t t  & Aburdene,  1985; P e t e r s  & 

A u s t in ,  1985; P e t e r s  & Waterman, 1982; Wexley & Yukl , 1984) and 

e s p e c i a l l y  t h a t  f o c u s i n g  on t h e  r o l e  o f  t h e  l e a d e r  o r  c h i e f  

a d m i n i s t r a t o r  (Arman, 1985; Block,  1987; B radford  & Cohen, 1984; 

Cohen & March, 1974; Bennis & Nanus, 1985; I a c o n e t t i  & O’Hara,  1985; 

K o t t e r ,  1982, 1988; L a h t i ,  1973; L indsey ,  Homes, & McCall,  1987;
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McCall,  Lombardo, & M orr ison ,  1988; Vaughan, 1986).  (A more 

tho rough  r e f l e c t i o n  and expans ion  o f  t h i s  l i t e r a t u r e  i s  c o n t a in e d  in 

Chapte r  I I . )

One group o f  c h i e f  a d m i n i s t r a t o r s  who had n o t  been r e s e a r c h e d  

t o  ex ce s s  was t h e  p o p u la t io n  o f  community c o l l e g e  p r e s i d e n t s .  

P a r n e l l  ( c i t e d  in  Vaughan, 1986) s t a t e d ,  "Far  t o o  l i t t l e  r e s e a r c h  

has been conduc ted  about  t h e  l e a d e r s  o f  t h e s e  u n iq u e ly  American 

e d u c a t io n a l  i n v e n t i o n s  [community c o l l e g e s ] "  (p .  v i i ) .

A c c o r d i n g  t o  Vaughan ( 1 9 8 6 ) ,  com muni ty  c o l l e g e  p r e s i d e n t s  

e x p e r i e n c e  many demands and p r e s s u r e s  a s s o c i a t e d  w i th  t h e  r o l e  o f  

c h i e f  academic o f f i c e r .  To be s u c c e s s f u l ,  t h e s e  l e a d e r s  must be 

ab le  to  "produce r e s u l t s ,  s e l e c t  peop le  t o  f i l l  p o s i t i o n s ,  r e s o l v e  

c o n f l i c t s ,  communicate,  m o t iv a t e ,  and d e l e g a t e "  (p .  189) .  E f f e c t i v e  

l e a d e r s  need to  be a b l e  t o  r e l a t e  to  o t h e r s  as well  as  s o lve  

problems and encourage s t a f f  members to  be in dependen t  and s e l f -  

c o n f i d e n t .

The a fo rem en t ioned  s k i l l s  and a b i l i t i e s  cou ld  have been l e a r n e d  

d u r i n g  a c a d e m i c  p r o g r a m s ,  w o r k s h o p s ,  o r  t r a i n i n g  i n s t i t u t e s  

(Henderson,  1960) .  Formal academic t r a i n i n g  cou ld  account  f o r  some 

o f  t h e  s k i l l  development ,  as  could o n - t h e - j o b  t r a i n i n g  (Henderson,  

1960) .  I t  i s  p o s s i b l e  t h a t  t h e s e  a d m i n i s t r a t o r s  l e a r n e d  s p e c i f i c  

s k i l l s  e i t h e r  from p re v io u s  y e a r s  in t h e  c u r r e n t  p o s i t i o n ,  w h i le  

s e rv in g  in a s i m i l a r  p o s i t i o n  in  a n o th e r  o r g a n i z a t i o n ,  o r  in  o t h e r  

p o s i t i o n s  a long  t h e  c a r e e r  pa th  t h a t  preceded  th e  c u r r e n t  p r e s id e n c y  

(Arman, 1986).
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I t  has been s t a t e d ,  however, t h a t  no t  a l l  peop le  in t h e  r o l e  o f  

p r e s i d e n t  have been t r a i n e d  t o  e f f e c t i v e l y  t a k e  on t h e  c h a l l e n g e s  

t h a t  t h e  p o s i t i o n  demands. D resse l  (1981) d e c l a r e d ,  " I n d i v i d u a l s  

a re  s e l e c t e d  as a d m i n i s t r a t o r s ,  r a t h e r  than  e i t h e r  t r a i n e d  o r  s u i t e d  

t o  i t "  (p.  i x ) .  Laht i  (1973) remarked t h a t  community c o l l e g e  

p r e s i d e n t s  "come t o  t h e i r  p o s t s  as  am a teu r s ,  l a c k in g  management 

s k i l l s  and t h e  knowledge o f  a p p l i c a t i o n  t o  management systems"  (p.  

34).

Much space  in  t h e  l i t e r a t u r e  has been g iven  t o  e x p l a i n i n g  t h e  

s k i l l s  n e c e s s a r y  to  be s u c c e s s f u l  in t h e  r o l e  o f  l e a d e r .  L i t t l e  

r e s e a r c h  has been p rov ided  t h a t  has focused  on th e  development o f  

the  n e c e s s a r y  s k i l l s .  Even fewer  s t u d i e s  have o i n p o i n t e d  t h e  

p r o f e s s i o n a l  development o f  community c o l l e g e  p r e s i d e n t s .

The focus  o f  t h i s  p r o j e c t  was on l i f e  e x p e r i e n c e s ,  both  

p r o f e s s i o n a l  and p e r s o n a l ,  t h a t  were i d e n t i f i e d  by th e  p a r t i c i p a n t s  

as c o n t r i b u t i n g  s i g n i f i c a n t l y  t o  t h e  c a r e e r  accompl ishments  o f  t h e  

community c o l l e g e  p r e s i d e n t .  I t  was b e l i e v e d  t h a t  t h e  e x p e r i e n c e s  

and subsequen t  l e s s o n s  l e a r n e d  were a major  c o n t r i b u t i n g  f a c t o r  to  

the  t r a i n i n g  and development o f  community c o l l e g e  p r e s i d e n t s .

Problem S ta tem en t  

Most r e s e a r c h  has focused  on e f f e c t i v e  a d m i n i s t r a t o r s  and th e  

e f f e c t  o f  fo rm a l i z e d  t r a i n i n g  programs on t h e  co n t in u e d  s u c c e s s  o f  

t h e s e  e x e c u t i v e s .  L i t t l e  r e s e a r c h  has been done w i th  community 

c o l l e g e  p r e s i d e n t s  and t h e  e f f e c t  o f  s u c h  i n f o r m a l  t r a i n i n g  

e x p e r i e n c e s  as l i f e  t r a n s i t i o n s  and e v e n t s  on th e  p r o f e s s i o n a l
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growth o f  t h e s e  a d m i n i s t r a t o r s .  Few d a t a  have been c o l l e c t e d  

emphasiz ing  th e  " l e s s o n s  o f  ex p e r i e n c e "  t h a t  were l e a rn e d  e i t h e r  

b e f o r e  t a k i n g  t h e  c u r r e n t  academic p o s i t i o n  or  d u r ing  t h e  p r e s e n t  

t e n u r e  o f  t h e  c h i e f  academic o f f i c e r s .

I t  i s  no t  known i f  l i f e  e x p e r i e n c e s  a f f e c t  t h e  per formance o f  

com muni ty  c o l l e g e  p r e s i d e n t s ,  n o r  h ave  s u f f i c i e n t  d a t a  been  

c o l l e c t e d  t h a t  d e t a i l  t h e  p a t t e r n s  o f  l i f e  e v e n t s  than  enhance th e  

development o f  t h e  c h i e f  academic o f f i c e r .  Do c e r t a i n  ty p e s  o f  

e x p e r i e n c e s  e n c o u r a g e  and e n h a n c e  g ro w th  o p p o r t u n i t i e s  in  t h e  

p r e s i d e n t s  s t u d i e d :  ( a )  f o r m a l  l e a r n i n g  o p p o r t u n i t i e s  ( i . e . ,

c l a s s e s ,  s em in a r s ,  deg ree  programs,  i n s t i t u t e s ,  and so on ) ;  o r  (b) 

in formal  l e a r n i n g  e x p e r i e n c e s  ( i . e . ,  s p e c i f i c  j o b  t a s k s ,  o t h e r  

pe o p le ,  f a i l u r e s ,  new p r o j e c t s ) ?

A need e x i s t s  f o r  d e f i n i n g  th e  k inds  o f  l e s s o n s  l e a r n e d  from

hav ing  exp e r i e n c e d  c e r t a i n  l i f e  e v e n t s .  I f  p a t t e r n s  e x i s t ,  they

should  be e x p lo re d  and i d e n t i f i e d .

Purpose o f  t h e  Study

The purpose o f  t h i s  s tudy  was to  i n v e s t i g a t e  t h e  r e l a t i o n s h i p  

b e tw e e n  community  c o l l e g e  p r e s i d e n t s  i n  M i c h i g a n  and t h e  

p r o f e s s i o n a l  o r  pe rsona l  e x p e r i e n c e s  t h a t  th e y  i d e n t i f i e d  as having 

a s i g n i f i c a n t  e f f e c t  on t h e i r  per formance  as an a d m i n i s t r a t o r .  This  

i n v e s t i g a t i o n  was conducted  t o  d e s c r i b e  and ana lyze  th o s e  e ven t s

r e p o r t e d  by t h e  p r e s i d e n t s  and t o  c l a s s i f y  t h e  key e v e n t s  i n t o

p a t t e r n s  o r  themes i f  such p a t t e r n s  e x i s t e d .  The k inds  o f  e v e n t s  

i d e n t i f i e d  were th o s e  t h a t  seemed t o  have had a l a s t i n g  e f f e c t  on
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t h e  p r e s i d e n t  and t h a t  were p e r c e iv e d  as be ing h e l p fu l  in  p r e p a r i n g  

t h e  i n d i v i d u a l  f o r  t h e  c h a l l e n g e s  f aced  on th e  jo b  in  t h e  r o l e  o f  

c h i e f  a d m i n i s t r a t i v e  o f f i c e r  in t h e  community c o l l e g e .

In a d d i t i o n  t o  t h e  e v e n t s  d i s c u s s e d ,  t h e  p r e s i d e n t s  were asked 

t o  i d e n t i f y  s p e c i f i c  l e s s o n s  th e y  had l e a r n e d  as a r e s u l t  o f  having 

e x p e r i e n c e d  th o s e  c h a l l e n g i n g  t i m e s .  Such " l e s s o n  c l u s t e r s "  could  

be h e l p f u l  i n  u n d e r s t a n d i n g  t h e  b a s i c  m a n a g e m e n t / l e a d e r s h i p  

ph i lo sophy  o f  t h e  community c o l l e g e  p r e s i d e n t s .  The l e s s o n s  l e a r n e d  

a s  w e l l  a s  t h e  s e l f - r e p o r t e d  s i g n i f i c a n t  l e s s o n s  were  a l s o  

i d e n t i f i e d ,  a n a ly z e d ,  and c l a s s i f i e d  accord ing  t o  s i m i l a r i t i e s  and 

p a t t e r n s  t h a t  e x i s t e d .

Many e x p e r i e n c e s  cou ld  a f f e c t  t h e  development o f  th e  community 

c o l l e g e  a d m i n i s t r a t o r ,  some o f  w hich  w ere  f o rm a l  l e a r n i n g  

o p p o r t u n i t i e s  ( c o u r s e  work,  s em ina rs ,  i n s t i t u t e s ,  and c o n fe r e n c e s )  

and o t h e r s  more in formal in  n a t u r e  ( s p e c i f i c  e x p e r i e n c e s  e a r l i e r  in 

t h e  c a r e e r  of  th e  p r e s i d e n t ) .  Th is  s tudy  was des igned  to  begin  to  

i d e n t i f y ,  th rough  s e l f - r e p o r t  p ro c e d u re s ,  th e  kinds o f  e v e n t s  and 

t h e  l e s s o n s  l e a r n e d  from t h o s e  e v e n t s  t h a t  he lped  p r e p a r e  and 

educa te  t h e  community c o l l e g e  p r e s i d e n t s .

Research Ques t ions

1. What e f f e c t  d id  work and l i f e  e x p e r i e n c e s  have on t h e  p r o ­

f e s s i o n a l  development o f  community c o l l e g e  p r e s i d e n t s ?

2. What e x p e r i e n c e s  had t h e  g r e a t e s t  e f f e c t  on t h e  community 

c o l l e g e  p r e s i d e n t s :  (a )  formal t r a i n i n g ,  (b) informal o n - t h e - j o b  

t r a i n i n g  e x p e r i e n c e s ,  o r  (c )  pe r so n a l  l i f e  e x p e r i e n c e s ?
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3.  What l e s s o n s  w ere  l e a r n e d  f rom t h e s e  p r o f e s s i o n a l  

e x p e r i e n c e s  t h a t  b e t t e r  p repa red  t h e  a d m i n i s t r a t o r s  f o r  t h e  jo b  

t a s k s  a s s o c i a t e d  w i th  t h e  r o l e  o f  community c o l l e g e  p r e s i d e n t ?

4.  Did c e r t a i n  p a t t e r n s  o r  themes a r i s e  p e r t a i n i n g  t o  th e  

k inds  o f  e x p e r i e n c e s  o r  th e  l e s s o n s  l e a r n e d  f o r  t h e  group o f  

p r e s i d e n t s  sampled?

5. I f  p a t t e r n s  o f  e x p e r i e n c e s  o r  l e s s o n s  l e a r n e d  a r o s e ,  what 

e f f e c t  could  t h e s e  d a t a  have f o r  t h e  p r o f e s s i o n a l  development o f  

p r o s p e c t i v e  l e a d e r s  in t h e  community c o l l e g e  envi ronment?

The focus  o f  t h i s  s tu d y  was on g a i n in g  a b e t t e r  u n d e r s t a n d in g  

o f  how c u r r e n t  community c o l l e g e  p r e s i d e n t s  deve lop  p r o f e s s i o n a l l y  

on t h e  j o b .  I t  was i m p o r t a n t  t o  i d e n t i f y  p a s t  l e a r n i n g  

o p p o r t u n i t i e s  and th e  s p e c i f i c  l e s s o n s  l e a r n e d  t h a t  co n t in u e d  to  

a f f e c t  t h e  p r e s i d e n t  on a d a y - to - d a y  b a s i s .  Were t h e r e  s p e c i f i c  

p r e - p r e s i d e n t  p o s i t i o n s  t h a t  p rep a red  th e  p r e s i d e n t  t o  t a k e  on th e  

r e s p o n s i b i l i t i e s  o f  t h e  o f f i c e  o f  c h i e f  academic o f f i c e r ?  I f  many 

p r e s i d e n t s  were d eans ,  f o r  example,  b e fo re  becoming p r e s i d e n t ,  what 

t a s k s  w i th i n  th e  dean p o s i t i o n  he lped  p r e p a r e  t h e  i n d i v i d u a l  f o r  th e  

d u t i e s  o f  t h e  p r e s id e n c y ?  Were formal e d u c a t i o n a l  e x p e r i e n c e s  

p e rc e iv e d  as major  developmental  t a s k s ?  How im p o r ta n t  were mentors  

t o  t h e  p r e s i d e n t ?

Impor tance  o f  t h e  Study

This  s tudy  was des ig n ed  and c a r r i e d  ou t  t o  f i l l  a void  w i th i n  

two major f i e l d s  o f  r e s e a r c h  (community c o l l e g e  p r e s i d e n t s  and 

l e a d e r s h i p  d e v e l o p m e n t ) .  The i n v e s t i g a t i o n  was u n d e r t a k e n  t o
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" b r i d g e  t h e  l i t e r a t u r e "  t h a t  a l r e a d y  e x i s t e d  in  t h e  a r e a  o f  

management w i th  d a t a  c o l l e c t e d  t h a t  has focused  on p r e s i d e n t i a l  

c a r e e r  p a th s  and p r o f e s s i o n a l  p r e p a r a t i o n .  I t  was hoped t h a t  th e  

r e s e a s r c h  f i n d i n g s  would  f a c i l i t a t e  t h e  a c q u i s i t i o n  o f  t h e  

f o i l  owing:

1.  Answering th e  r e s e a r c h  q u e s t i o n s  w i l l  add t o  our  u n d e r ­

s t a n d i n g  o f  t h e  i n d i v id u a l  who s e rv e s  in th e  r o l e  o f  community 

c o l l e g e  p r e s i d e n t .

2. New q u e s t i o n s  about  t h e  community c o l l e g e  p r e s i d e n t  w i l l  be 

d e f i n e d  as a r e s u l t  o f  comple t ing  t h i s  s tudy .

3.  I n d i v i d u a l s  s e r v in g  as p r e s i d e n t  could  use t h e  i n t e r v i e w  

p r o c e s s  as a means o f  enhancing t h e i r  own i n t r o s p e c t i v e  a b i l i t i e s .  

I t  could  be b e n e f i c i a l  to  p e r i o d i c a l l y  a s s e s s  t h e i r  development  and 

t o  s t r a t e g i z e  new p r o f e s s i o n a l  g o a l s  f o r  the m se lves .

4.  C u r re n t  p r e s i d e n t s  might  be ab le  to  i d e n t i f y  l e a d e r s h i p  

s t r e n g t h s  and a r e a s  they  could focus  on f o r  f u t u r e  growth .

5.  Community c o l l e g e  p r e s i d e n t s  could  a l s o  use t h e  r e s u l t s  o f  

t h i s  s tu d y  as a source  o f  t a s k s  o r  e x p e r i e n c e s  t h a t  could  be t u r n e d  

i n t o  t r a i n i n g  endeavors  f o r  s u b o r d i n a t e s  who a r e  being groomed f o r  

l e a d e r s h i p  p o s i t i o n s .  For example,  i f  a p r e s i d e n t  r e a l i z e s  t h e  

im por tance  o f  a mentor ,  t h a t  p r e s i d e n t  could  e s t a b l i s h  h i m / h e r s e l f  

as  a mentor f o r  a n o th e r  s t a f f  member w i th i n  t h e  o r g a n i z a t i o n .

6.  The r e s u l t s  o f  t h i s  s tudy  could  be used as a means o f  

enhanc ing  th e  o r g a n i z a t i o n a l  awareness  f o r  i n d i v i d u a l s  on s t a f f  who 

have l e a d e r s h i p  p o t e n t i a l .  Once i d e n t i f i e d ,  t h e  i n d i v i d u a l s  cou ld  

undergo th e  grooming p r o c e s s .
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7. P as t  p r e s i d e n t s  could  use t h e  i n t e r v i e w  p r o c e s s  as a means 

f o r  r e f l e c t i o n  as th e y  i d e n t i f y  t h e i r  c o n t r i b u t i o n s  t o  t h e  community 

c o l l e g e ( s )  they  se rv e d .  (Have I mentored o t h e r s ?  How d id  I he lp  

o t h e r  s t a f f  members grow and deve lop?)

8 .  Fu ture  a s p i r i n g  l e a d e r s  could  use t h e  r e s u l t s  o f  t h e  s tu d y  

as a means t o  s e t  c a r e e r  e x p e r i e n c e  g o a l s  w i th  t h e  i n t e n t i o n  o f  

be ing  b e t t e r  p rep a red  f o r  becoming t h e  c h i e f  academic o f f i c e r .  

These peop le  would have a b e t t e r  idea  o f  what t h e y  would need t o  

l e a r n ,  as  well  as  i d e n t i f y i n g  c u r r e n t  s t r e n g t h s  th e y  p o s s e s s .  As 

Kauffman (1980) s a i d ,  "There i s  no p r e p a r a t i o n  f o r  t h e  j o b  o r  f u l l  

r e c o g n i t i o n  o f  i t s  haza rds"  (p.  i x ) .

9.  I n d i v i d u a l s  i n t e r e s t e d  in c a r e e r  deve lopment ,  e s p e c i a l l y  

management d e v e l o p m e n t ,  w i l l  f i n d  t h e  r e s u l t s  o f  t h i s  s t u d y  

i n t e r e s t i n g  and use fu l  as  th e y  work w i th  o t h e r  p o p u l a t i o n s  o f  

l e a d e r s .

B e c a u s e  t h i s  s t u d y  was d e s i g n e d  t o  b e g i n  t o  i d e n t i f y  

in fo rm a t io n  about  a s p e c i f i c  p o p u l a t i o n ,  some d a t a  were undoub ted ly  

l e f t  uncovered and o t h e r s  g iven  on ly  c u r s o r y  e x p l a n a t i o n .  The 

r e s e a r c h ,  t h e r e f o r e ,  had some s p e c i f i c  l i m i t a t i o n s ,  w h ich  a r e  

ad d re s sed  in t h e  fo l l o w in g  s e c t i o n .

L i m i t a t i o n s  and D e l i m i t a t i o n  o f  t h e  Study

Because t h i s  s tudy  invo lved  an i n t e r v i e w  p r o c e s s  o f  s e l f -  

r e p o r t e d  d a t a  and p e r c e p t i o n s  o f  community c o l l e g e  p r e s i d e n t s ,  

s e v e ra l  l i m i t a t i o n s  e x i s t e d .  The l i m i t a t i o n s  a r e  d i s c u s s e d  t o
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d e f i n e  more c l e a r l y  t h e  pa ra m e te r s  and b o u n d a r ie s  o f  t h e  r e s e a r c h  

p r o j e c t .  The s tudy  l i m i t a t i o n s  a r e  as f o l l o w s :

1. The s tudy  r e f l e c t e d  t h e  im p res s io n s  and p e r c e p t i o n s  o f  com­

m u n i ty  c o l l e g e  p r e s i d e n t s  who c h o s e  t o  p a r t i c i p a t e .  

N o n p a r t i c i p a n t s ’ p e r c e p t i o n s  may have d i f f e r e d  from t h o s e  o f  th e  

s tudy  r e s p o n d e n t s .

2.  Because o f  t h e  small  sample s i z e ,  g e n e r a l i z a t i o n  o f  the

f i n d i n g s  was a f f e c t e d .  The r e s e a r c h e r  chose dep th  o f  u n d e r s t a n d in g  

and r i c h n e s s  o f  r e sponse  over  b re a d th  o f  t h e  sample.

3.  The in t e r v i e w  q u e s t i o n s  were des igned  t o  g a t h e r  a p p r o p r i a t e

d a t a  f o r  t h e  s tu d y .  However, some b i a s  was i n e v i t a b l e  ( s e l e c t i v e  

p e r c e p t i o n s / m e m o r y  o f  p a r t i c i p a n t s  and c h o i c e  o f  e m p h a s i s  in 

r e p o r t i n g  r e s u l t s  from t h e  i n v e s t i g a t i o n ) ,  and d a t a  i n t e r p r e t a t i o n s  

were s u b j e c t  t o  t h e  l i m i t a t i o n s  a s s o c i a t e d  w i th  t h e  use o f  such

d a t a - g a t h e r i n g  t e c h n iq u e s  and methods.  I n t e r p r e t a t i o n s  made in  t h i s  

s tudy  would no t  n e c e s s a r i l y  be f u l l y  agreed  on by t h e  p a r t i c i p a n t s  

o r  o t h e r  o b s e r v e r s .

4.  The l e n g th  o f  t ime s i n c e  a s p e c i f i c  e v en t  o c c u r r e d  could  

have a f f e c t e d  t h e  " l e s s o n  l e a r n e d . "  The c o n t e n t  o f  t h e  l e s s o n  

remembered could  have changed over  t im e .  I t  i s  a l s o  p o s s i b l e  t h a t  

t h e  s u b j e c t  needed t ime away from th e  e x p e r i e n c e  b e f o r e  h e / s h e  could 

have seen th e  even t  as  a l e a r n i n g  o p p o r t u n i t y .  A lso ,  some l e s s o n s  

cou ld  have been c l e a r l y  i d e n t i f i e d  w i th o u t  t h e  s u b j e c t ’ s be ing  ab le  

t o  i d e n t i f y  t h e  t r i g g e r i n g  e v e n t  ( i f  such an e v e n t  even e x i s t e d ) .
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One d e l i m i t i n g  f a c t o r  needs t o  be i d e n t i f i e d  t o  c l a r i f y  f u r t h e r  

t h e  g o a l s  o f  t h e  p r o j e c t .  The s tudy  was des igned  t o  measure a 

sample o f  t h e  29 Michigan community c o l l e g e  p r e s i d e n t s .

D e f i n i t i o n  o f  Terms 

The fo l l o w in g  te rms a r e  d e f in e d  in  t h e  c o n t e x t  in  which th e y  

a r e  used in t h i s  d i s s e r t a t i o n :

Community c o l l e g e  p r e s i d e n t . The c h i e f  e x e c u t i v e  and o p e r a t i v e  

o f f i c e r  o f  t h e  tw o-yea r  i n s t i t u t i o n ;  t h e  person  a p p o in te d  by th e  

govern ing  body t o  r e p r e s e n t  i t  in  d a y - to -d a y  o p e r a t i o n s .  In t h i s  

s tu d y ,  t h e  te rm c h i e f  academic o f f i c e r  i s  used synonymously with  

community c o l l e g e  p r e s i d e n t .

Key e v e n t s / e x p e r i e n c e s . Things t h a t  a f f e c t e d  t h e  l e a d e r s h i p  

s t y l e  o f  t h e  community c o l l e g e  p r e s i d e n t :  p a r t i c u l a r  j o b  t a s k s ;  

i n t e r a c t i o n s  w ith  s p e c i f i c  peop le ;  h a r d s h i p s ;  o r  o t h e r  s i g n i f i c a n t  

e v e n t s  o r  p e r io d s  o f  t r a n s i t i o n  ( c o u r s e  work, e a r l y  j o b s ,  pe rsona l  

e x p e r i e n c e s ) .

Lessons l e a r n e d . Leadersh ip  s k i l l s  o r  p a t t e r n s  o f  t h i n k i n g  

acq u i re d  as a r e s u l t  o f  t h e  e v e n t s / e x p e r i e n c e s - - i n  o t h e r  words,  t h e  

in fo rm a t io n  l e a rn e d  as a r e s u l t  o f  having ex p e r i e n c e d  t h e  a l r e a d y  

mentioned e v e n t / t r a n s i t i o n .

Michigan p u b l i c  community j u n i o r  c o l l e g e . One o f  t h e  29 

i n s t i t u t i o n s  in Michigan p ro v id in g  s e r v i c e s  c o n s i s t e n t  w i th  th e  

b a s i c  f u n c t i o n s  o f  a comprehensive community c o l l e g e ,  r e c e i v i n g  

s t a t e  and lo c a l  f i n a n c i a l  a s s i s t a n c e  in p a r t  th rough  t a x e s ,  and 

o f f e r i n g  th e  tw o-yea r  a s s o c i a t e ’ s degree  as t h e  h i g h e s t  l e v e l .
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Responden ts . The Michigan p u b l i c  community j u n i o r  c o l l e g e  

p r e s i d e n t s  who p a r t i c i p a t e d  in  t h e  s tudy  by g r a n t i n g  an i n t e r v i e w .

O r g a n iz a t io n  o f  t h e  D i s s e r t a t i o n

The d i s s e r t a t i o n  i s  o rg a n iz e d  i n t o  f i v e  c h a p t e r s .  C hap te r  1 

was in ten d ed  t o  p ro v id e  t h e  r e a d e r  w i th  an u n d e r s t a n d i n g  o f  th e

m a j o r  p o i n t s  o f  e m p h a s i s  f o r  t h i s  p r o j e c t .  The p u r p o s e ,  

l i m i t a t i o n s ,  and focus  o f  t h e  s tu d y  were p r e s e n t e d ,  a long  w i th  th e  

r e s e a r c h  q u e s t i o n s ,  a s t a t e m e n t  o f  im por tance ,  and d e f i n i t i o n s  o f  

key te rm s .

Chapter  I I  c o n t a i n s  a rev iew  o f  t h e  p e r t i n e n t  l i t e r a t u r e

i n v o l v i n g  c a r e e r  s t u d i e s  o f  com munity  c o l l e g e  p r e s i d e n t s ,  

l e a d e r s h i p - d e v e l o p m e n t  e x p e r i e n c e s  on t h e  j o b ,  l i f e - e v e n t s  

e x p e r i e n c e s ,  and t h e  c o p i n g  p r o c e s s .  L i t e r a t u r e  on a d u l t  

t r a n s i t i o n s  and th e  i n t e r v i e w  p ro c e s s  as a r e s e a r c h  to o l  i s  a l s o  

reviewed.

Chapte r  I I I  c o n t a i n s  an e l a b o r a t i o n  o f  t h e  r e s e a r c h  d e s ig n ,

methodology,  p o p u l a t i o n ,  and methods o f  d a t a  c o l l e c t i o n  t h a t  were

used in  th e  r e s e a r c h  p r o j e c t .  The d a t a - a n a l y s i s  p ro c e d u re s  employed 

in  t h e  study  a r e  e x p l a in e d .

Chapter  IV in c lu d e s  t h e  r e s u l t s  o f  t h e  d a t a  a n a l y s i s .  The 

s p e c i f i c  groups  o f  e x p e r i e n c e s  and l e s s o n s  l e a r n e d  a r e  c a t e g o r i z e d  

and i d e n t i f i e d .  Frequency t a b l e s  and l i s t s  o f  examples a r e  employed 

t o  answer th e  r e s e a r c h  q u e s t i o n s  posed in Chapte r  I .

A summary o f  t h e  s tu d y ,  recommendations f o r  f u r t h e r  r e s e a r c h ,  

and r e f l e c t i o n s  based on t h e  r e s e a r c h  p ro c e s s  a r e  in c lu d ed  in  

Chapter  V.



CHAPTER I I

REVIEW OF RELATED LITERATURE 

I n t r o d u c t i o n

The l i t e r a t u r e  rev iew  i s  d iv i d e d  i n t o  f o u r  ma jor  s e c t i o n s  t h a t  

r e f l e c t  f o u r  f i e l d s  o f  s tu d y  be ing  brought t o g e t h e r  in  t h i s  p r o j e c t .  

The rev iew i n c lu d e s  l i t e r a t u r e  r e l e v a n t  to  t h e  s tudy  o f  l e a d e r s h i p  

d e v e l o p m e n t ,  d e v e l o p m e n t  o f  community  c o l l e g e  p r e s i d e n t s ,  

t r a n s i t i o n s / s t y l e s  o f  cop ing ,  and th e  use o f  t h e  i n t e r v i e w  t e c h n iq u e  

as a d a t a - g a t h e r i n g  p ro ced u re .

Leadersh ip  Development 

The impetus f o r  t h i s  s tudy  came from th e  f i e l d  o f  l e a d e r s h i p  

d e v e l o p m e n t .  Much t i m e  and money a r e  s p e n t  in  t r a i n i n g  and 

d eve lop ing  peop le  in l e a d e r s h i p  p o s i t i o n s .  Gordon (1988) r e p o r t e d  

t h a t  124,840 American o r g a n i z a t i o n s  w ith  100 o r  more employees would 

d e l i v e r  a lm os t  1 .2  b i l l i o n  hours  o f  formal t r a i n i n g  t o  37 .5  m i l l i o n  

peop le  in  1988. The l a r g e s t  sha re  o f  t h a t  t r a i n i n g  would go t o  

middle  managers w i th i n  t h e  o r g a n i z a t i o n .  Gordon e s t i m a t e d  t h a t  

77.8% o f  a l l  o r g a n i z a t i o n s  w ith  100 or  more employees would t r a i n  

some middle  managers t h a t  y e a r .  He went on t o  r e p o r t  t h a t  f i r s t ­

t ime s u p e r v i s o r s  a r e  o f f e r e d  t r a i n i n g  in 72.5% o f  t h e  American 

companies w i th  more than  100 employees and t h a t  e x e c u t i v e s  a r e  

p rov ided  formal t r a i n i n g  and development  o p p o r t u n i t i e s  in 64.5% o f

i :
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American companies .  Gordon s t a t e d  t h a t  s e n i o r  managers who r e c e i v e  

t r a i n i n g  average  3 3 .6  hours  o f  formal t r a i n i n g .  When p r o j e c t e d  

n a t i o n a l l y ,  t h i s  means t h a t  1 .09 m i l l i o n  s e n i o r  managers r e c e i v e d  a 

t o t a l  o f  36 .6  m i l l i o n  hours  o f  formal t r a i n i n g  in  1988.

In T r a i n in g  Magazine’ s In d u s t r y  Repor t  f o r  1988, Gordon s t a t e d  

t h a t  "management c o u r s e s  aga in  r e p r e s e n t  t h e  most common s p e c i e s  o f  

em ployer-sponsored  t r a i n i n g  in t h e  Uni ted S t a t e s .  And as u s u a l ,  

s u p e r v i s o r y ,  t e c h n i c a l  and communication s k i l l s  fo l lo w  c l o s e  beh ind"  

(p.  57) .

Formal t r a i n i n g  e x p e r i e n c e s  f o r  l e a d e r s  e n c o m p a s s  many 

d i f f e r e n t  c o n t e n t  a r e a s  and s t y l e s  o f  knowledge a c q u i s i t i o n .  Gordon 

(1988)  s u g g e s t e d  t h a t  management s k i l l s / d e v e l o p m e n t  t r a i n i n g  

i n c l u d e s  su ch  t o p i c s  a s  t i m e  m anagem en t ,  l e a d e r s h i p  t r a i n i n g ,  

h i r i n g / s e l e c t i o n ,  s t r e s s  m anagem ent ,  l i s t e n i n g ,  t e a m  b u i l d i n g ,  

m o t i v a t i o n ,  d e l e g a t i o n ,  conduc t ing  m e e t in g s ,  f i n a n c e ,  and e t h i c s .  

The v a s t  m a j o r i t y  o f  t h i s  r e p o r t e d  t r a i n i n g  occurs  as a r e s u l t  o f  

e i t h e r  i n t e r n a l  t r a i n i n g  programs o r  seminars  o r  c o n f e r e n c e s .

K i r k p a t r i c k  (1988) s t a t e d  t h a t  a t t e n d i n g  such seminars  can 

p rov ide  on ly  t h e  " sc ie n c e "  o f  management ( i . e . ,  knowledge and 

s k i l l s ) .  He no ted  t h a t  " th e  a r t  o f  management i s  t h e  r e a l  p a y o f f  

because  i t  means a p p ly in g  t h a t  knowledge t o  b r in g  about  d e s i r e d  

r e s u l t s "  (p.  59) .  The more informal ty p e  o f  t r a i n i n g  o f  o n - t h e - j o b  

coaching  i s  what K i r k p a t r i c k  meant by th e  " a r t  o f  management" (p.  

6 2 ) .  This  informal  ty p e  o f  t r a i n i n g  e x i s t s  in every  o r g a n i z a t i o n .  

Gordon (1988) sugges ted  i t  t a k e s  p la c e  r e g u l a r l y  among c o -w o rk e r s ,  

b e tw e e n  s u p e r v i s o r s  and e m p l o y e e s ,  and b e tw e e n  m a n a g e r  and



15

s u p e r v i s o r .  " I t  o ccu r s  d u r in g  th e  s imple  acc um ula t ion  o f  e x p e r i e n c e  

on t h e  j o b .  I t ’ s r e a l ,  i t ’ s v a l u a b l e ,  and i t  r e p r e s e n t s  an enormous 

’ hidden i n v e s t m e n t ’ in  t r a i n i n g  and development" (Gordon,  1988,  p. 

52) .

K i r k p a t r i c k  (1988) and G o ld s te in  (1986) a g re e d ,  however,  t h a t  

i n f o r m a l  o n - t h e - j o b  t r a i n i n g  i s  n o t  a l w a y s  m os t  e f f e c t i v e .  

"Sometimes i t  i s  e f f e c t i v e ;  sometimes n o t"  ( K i r k p a t r i c k ,  1988, p. 

62 ) .  Many o n - t h e - j o b  t r a i n i n g  programs a r e  n o t  p la n n e d ,  and th e  

t r a i n e r  i s  g iven  no advance t r a i n i n g .  Job  per formance  i s  more 

im p o r ta n t  than  t a k i n g  t im e  t o  t r a i n  someone. There i s  a l s o  no 

a l low ance  f o r  e r r o r ,  as  performance i s  t h e  c r i t e r i o n  f o r  s ucces s  

( G o l d s t e i n ,  1986).

With t h i s  emphasis  on s u c c e s s ,  employees need t o  be a b l e  t o  use 

t h e  s k i l l s  th e y  a c q u i r e d  in  formal e d u c a t io n  and t r a i n i n g  s e t t i n g s  

and a l s o  t o  a c q u i r e  new s k i l l s  in and from t h e  w orkp lace .  Drucker 

(1966) su g g e s te d  t h a t  many s k i l l s  a r e  n o th ing  more th a n  h a b i t s  o r  a 

complex s e t  o f  p r a c t i c e s .  These s k i l l s  can always be l e a rn e d  

th rough  t h e  p ro c e s s  o f  r e p e a t e d  p r a c t i c e .  He b e l i e v e d ,  however, 

t h a t  t h e  i n f o r m a t io n  needs t o  be sha red  c l e a r l y  and o p p o r t u n i t i e s  

g iven  t o  p eop le  t o  p r a c t i c e  in  t h e  w orkp lace .

D ru c k e r ’ s n o t i o n s ,  a l though  sound in  t h e o r y ,  might  be l a c k in g  

in  a p p l i c a t i o n  and r e a l i t y ,  g i v e n  t h e  d i v e r g e n t  v i e w p o i n t  o f

L iv in g s to n  (1971) as he t a l k e d  about  t h e  myth o f  t h e  w e l l - e d u c a t e d

manager.  L iv in g s to n  b e l i e v e d  t h a t  formal t r a i n i n g  programs f o r

management in  both  u n i v e r s i t i e s  and i n d u s t r y  f a i l  t o  deve lop  t h e
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t r a i t s ,  knowledge,  and s k i l l s  e s s e n t i a l  t o  c a r e e r  s u c c e s s .  He a l s o  

b e l i e v e d  t h a t  t h e  t a s k s  t h a t  a r e  most im por tan t  in g e t t i n g  r e s u l t s  

a r e  l e f t  t o  t h e  i n d i v i d u a l  t o  be l e a r n e d  on th e  j o b .  The problem 

w i th  t h i s  co n ce p t  i s  t h a t  no one t e a c h e s  th e  person  how t o  l e a r n .  

L i v i n g s t o n ’ s i d e a s  s u g g e s t  t h e  fo l l o w in g  c o n c l u s i o n s :  (a )  t h a t

formal t r a i n i n g  programs and c o u r s e s  f a l l  s h o r t  in  p r o v id i n g  th e  

n e c e s s a r y  t o o l s  f o r  t h e  l e a d e r  t o  do h i s / h e r  j o b  most a p p r o p r i a t e l y ;  

and (b)  t h a t  t h e  informal  " l e a r n  on t h e  job"  n o t io n  f a i l s  because  

employees a r e  no t  t a u g h t  how t o  l e a r n  from t h e i r  e x p e r i e n c e s  and a r e  

not  g iven  th e  t ime t o  change o ld  h a b i t s  o r  to  deve lop  new s k i l l s  and 

knowledge.

Given t h e s e  c o n c l u s i o n s ,  i t  would be a m is tak e  t o  assume t h a t  

no l e a r n i n g  t a k e s  p la c e  in  e i t h e r  t h e  formal e d u c a t i o n a l  a re n a  o r  as 

a r e s u l t  o f  o n - t h e - j o b  t r a i n i n g .  However, i t  s u g g e s t s  t h e  n o t io n  

t h a t  t h e  peop le  in  t h e s e  p o s i t i o n s  a r e  r e q u i r e d  t o  l e a r n  a l o t  on 

t h e i r  own, t o  e x t r a c t  from many e x p e r i e n c e s  t h e  knowledge t h a t  w i l l  

p r e p a r e  them f o r  t h e  n ex t  p r o j e c t  o r  p o s s i b l e  jo b  promot ion .  I f  

peop le  on t h e  j o b  a r e  no t  t a u g h t  how to  l e a r n  from t h e i r  own 

e x p e r i e n c e s ,  as  L iv in g s to n  s u g g e s te d ,  what do t h e s e  peop le  l e a r n  on 

t h e i r  own? Are t h e r e  s p e c i f i c  p r o j e c t s ,  j o b  t a s k s ,  o r  peop le  to  

he lp  t h e s e  l e a d e r s  a c q u i r e  t h e  n e c e s s a ry  in fo rm a t io n  t o  succeed on 

t h e i r  own?

S tu d ie s  conducted  th rough  th e  C en te r  f o r  C r e a t i v e  Leadersh ip  

began t o  lo ok  more c l o s e l y  a t  t h e s e  q u e s t i o n s  r e g a r d i n g  h e l p fu l  

e x p e r i e n c e s  and th e  l e s s o n s  l e a r n e d  from th e s e  e v e n t s .  In 1982, 

McCall ,  Lombardo, and Morr ison began s tu d y in g  how managers l e a r n e d
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t o  be e x e c u t iv e s  and l e a d e r s .  They i n i t i a l l y  i n t e r v i e w e d  86 

e x e c u t i v e s  "whose development  had r e s u l t e d  in  s u c c e s s - - t h e y  had made 

i t  t o  t h e  top  l e v e l s  o f  t h e i r  o r g a n i z a t i o n "  (Lombardo, 1986,  p.  7 ) .  

The purpose  o f  th e  s tu d y  was t o  f i n d  out  from t h e  l e a d e r s  what 

e x p e r i e n c e s  in t h e i r  l i v e s  and c a r e e r s  had most c o n t r i b u t e d  t o  t h e i r  

s u c c e s s .  The l e a d e r s  were asked t o  d e s c r i b e  " th e  t h r e e  most 

im p o r ta n t  e v e n t s  in  t h e i r  development as l e a d e r s  . . .  a d e s c r i p t i o n  

o f  t h e  ev e n t  . . . and a s t a t e m e n t  o f  what th e y  had l e a r n e d  from th e  

even t"  (p.  7 ) .

In a d d i t i o n  to  t h e  i n i t i a l  86 e x e c u t iv e s  i n t e r v i e w e d  ( t h e  d a t a  

from 79 were used ;  L indsey ,  Homes, & McCall,  1987),  t h r e e  f u r t h e r  

s t u d i e s  us ing  an open-ended survey  developed  from t h e  i n i t i a l  

i n t e r v i e w s  a cq u i r ed  d a t a  on 112 o t h e r  l e a d e r s .  A f t e r  a l l  t h e  d a t a  

were combined,  Lindsey e t  a l . grouped th e  key e v e n t s  i n t o  f o u r  major  

c a t e g o r i e s :  (a)  deve lopmenta l  as s ignm en ts ;  (b) h a r d s h i p s ;  (c )  o t h e r

p eop le ;  and (d) o t h e r  s i g n i f i c a n t  e v e n t s .

Five ty p e s  o f  ass ignment e v e n t s  were found t o  ho ld  s p e c i a l  

im por tance  f o r  t h e  l e a d e r s .  "They were t h e  p r o j e c t / t a s k  f o r c e  

a s s i g n m e n t s ,  l i n e  t o  s t a f f  s w i t c h e s ,  s t a r t - u p s ,  f i x - i t s  and 

a s s ignm en ts  in v o lv in g  a majo r change in  scope" (Lombardo, 1986,  p.  

7 ) .  The key e v e n t s  in v o lv in g  o t h e r  peop le - -good  and bad bosse s  and 

r o l e  m o d e l s - - a l s o  focused  on " s h o r t - l i v e d  e v e n t s  in v o l v in g  a person  

. . . do ing something t o  a n o t h e r  person  . . . t h a t  had a v i s i b l e  

impact" (Lindsey e t  a l . ,  1987, p.  161) .  The a u t h o r s  c a l l e d  t h i s  

s e r i e s  o f  e v e n t s  " v a lu e s  p la y in g  o u t . "  The e v e n t s  in v o l v in g
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h a rd s h ip s  i n c lu d e d  b u s in e s s  f a i l u r e s / m i s t a k e s ,  demotions o r  " lousy  

j o b s , "  s u b o r d i n a t e  p e r f o r m a n c e  p r o b l e m s ,  and p e r s o n a l  t r a u m a .  

F i n a l l y ,  t h e  c a t e g o r y  c a l l e d  o t h e r  s i g n i f i c a n t  e v e n t s  inc luded  

coursework,  e a r l y  work e x p e r i e n c e s ,  and p u r e ly  p e r s o n a l  e v e n t s  t h a t  

in vo lved  a " d i v e r s e  a r r a y  o f  o f f - t h e - j o b  e x p e r i e n c e s "  (L indsey  e t  

a l . ,  1987, p.  175) .

Lindsey e t  a l . no t  on ly  asked th e  l e a d e r s  f o r  s p e c i f i c  e v e n t s  

but  a l s o  f o r  a d e s c r i p t i o n  o f  what t h e s e  peop le  s a i d  t h e y  had 

l e a r n e d  from th e  e v e n t ( s ) .  From th e  16 major e v e n t s  i d e n t i f i e d  came 

34 l e s s o n s ,  which were c l u s t e r e d  i n t o  f i v e  genera l  a r e a s :  (a)

ag e n d a  s e t t i n g ;  (b )  h a n d l i n g  r e l a t i o n s h i p s ;  ( c )  v a l u e s ;  (d )  

e x e c u t i v e  temperament;  and (e)  pe rsona l  awareness  (McCall e t  a l . ,  

1988).

Lindsey e t  a l . found t h a t ,  in g e n e r a l ,  l e s s o n s  c o n t a in e d  in 

agenda s e t t i n g ,  h an d l in g  r e l a t i o n s h i p s ,  and e x e c u t i v e  temperament 

were e l i c i t e d  by developmental  a s s ig n m e n ts ;  t h e  l e s s o n s  in  b a s i c  

v a l u e s  came f rom o t h e r  p e o p l e ;  and p e r s o n a l  - a w a r e n e s  s l e s s o n s  

developed  as a r e s u l t  o f  h a r d s h i p s .  (The f o u r t h  c a t e g o r y ,  " o t h e r  

s i g n i f i c a n t  e v e n t s , "  has n o t  been e l a b o r a t e d  on a s  much as  t h e  more 

c a r e e r - o r i e n t e d  c a t e g o r i e s  a l r e a d y  m e n t ioned . )

In t h e i r  book The Lessons o f  E x p e r i e n c e . McCall e t  a l . (1988) 

co n t in u e d  w i th  t h e  t h r e e  c l u s t e r s  o f  key e v e n t s  ( jo b  as s ig n m e n ts ,  

o t h e r  p e o p le ,  and h a r d s h i p s )  and e l a b o r a t e d  on t h e  l e s s o n s  l e a rn e d  

from t h e s e  e x p e r i e n c e s .  The a u t h o r s  s t a t e d  two o t h e r  g o a l s  o f  t h e i r  

r e s e a r c h .  They b e l i e v e d  i t  i s  im p o r tan t  f o r  l e a d e r s  t o  t a k e  charge  

o f  t h e i r  own development .  "By u n d e r s t a n d in g  t h e  r i c h  v a r i e t y  o f
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e x p e r i e n c e  . . . [ l e a d e r s ]  can make b e t t e r  d e c i s i o n s  r e g a rd i n g

c a r e e r  moves and make b e t t e r  use o f  th e  l e s s o n s  t h e i r  e x p e r i e n c e s  

o f f e r  to  them" (p.  13) .

McCall e t  a l . r e a l i z e d ,  however, t h a t  b u s i n e s s e s  a r e  no t  in 

b u s in e s s  t o  deve lop  p e o p le .  T h e r e f o re ,  t h e  second goal o f  th e  

r e s e a r c h  was t o  "h e lp  o r g a n i z a t i o n s  do a b e t t e r  j o b  o f  development 

by making more e f f i c i e n t  and th o u g h t fu l  use o f  t h e  developmental  

e x p e r i e n c e s  they  have t o  o f f e r  t h e i r  h i g h - p o t e n t i a l  managers" (p. 

13 ) .  For example,  i t  i s  im por tan t  f o r  t h e  o r g a n i z a t i o n  t o  enhance 

i t s  t o l e r a n c e  f o r  m i s t a k e s ;  o t h e rw i s e ,  managers w i l l  p ro b ab ly  not  

admit  to  them o r  l e a r n  much from them. McCall e t  a l . found from 

t h e i r  r e s e a r c h  t h a t ,  by a s k i n g  l e a d e r s  a b o u t  c r i t i c a l  j o b  

e x p e r i e n c e s ,  a s p e c i f i c  l i s t  o f  developmental  j o b s  was d e r i v e d .  

They a l s o  found t h a t ,  by e v a l u a t i n g  th e  j o b s  i d e n t i f i e d  as key to  

development ,  th e y  were a b l e  t o  g e t  a b e t t e r  ide a  o f  t h e  k inds  of  

c h a l l e n g e s  t h e  jo b s  p r e s e n t e d ,  as  well  as  t h e  s p e c i f i c  l e s s o n s  

l e a r n e d .

McCall  e t  a l  . were  n o t  j u s t  s u p p o r t i v e  o f  t h e  i n f o r m a l  

developmenta l  e x p e r i e n c e s .  They found t h a t  s p e c i f i c  c o u r s e s  t h a t  

proved t o  be most h e l p fu l  were under taken  l a t e r  in a l e a d e r ’ s l i f e ,  

were a t t e n d e d  v o l u n t a r i l y ,  and u s u a l l y  d e a l t  w i th  ge n e ra l  management 

and b u s in e s s  i s s u e s  o r  s e l f - a n a l y s i s .  P a r t i c i p a n t s  saw h ig h - im p a c t

c o u r s e s  as  a kind o f  t e s t  ("Am I as good as e x e c u t i v e s  from ________

company?"; McCall e t  a l . ,  1988, p.  182) .  The c h a l l e n g e ,  t h e n ,  i s  to
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make b e t t e r  use o f  o n - t h e - j o b  e x p e r i e n c e s  in  o r d e r  t o  h e lp  l e a d e r s  

l e a r n  from t h e i r  f a i l u r e s  and o t h e r  p a s t  e v e n t s .

Learn ing  from t h e  p a s t  i s  one o f  t h e  f i v e  "key e v e n t s "  Bennis 

and Nanus (1985) d e s c r i b e d  in  t h e i r  book, L e a d e r s . In t h e i r

r e s e a r c h ,  th e y  s t u d i e d  60 c h i e f  e x e c u t iv e  o f f i c e r s  (CEOs) from 

F o r tu n e ’ s top -200  l i s t .  The a u t h o r s  were i n t e r e s t e d  in  l e a r n i n g  

s e l f - p e r c e i v e d  s t r e n g t h s  and weaknesses ,  i d e n t i f y i n g  any e x p e r i e n c e s  

in t h e  CEO’ s l i f e  t h a t  s i g n i f i c a n t l y  in f l u e n c e d  h i s / h e r  management 

p h i l o s o p h y / s t y l e ,  and i d e n t i f y i n g  major  d e c i s i o n  p o i n t s  d u r in g  the  

CEO’ s c a r e e r  and h i s / h e r  c u r r e n t  f e e l i n g s  about  th o s e  c h o i c e s .  In 

t h e i r  r e s e a r c h ,  Bennis and Nanus i d e n t i f i e d  t r a i t s  o f  an e f f e c t i v e  

l e a d e r  and th e  n e c e s s a ry  s k i l l s  t h a t  e f f e c t i v e  l e a d e r s  need t o  use:  

(a )  a c c e p t  peop le  as they  a r e ;  (b)  dea l  w ith  p ro b le m s /p e o p le  in  th e  

p r e s e n t  bu t  be w i l l i n g  t o  l e a r n  from th e  p a s t ;  (c )  t r e a t  o t h e r s  w ith  

c o u r te o u s  a t t e n t i o n ;  (d)  t r u s t  o t h e r s ;  and (e)  be a b l e  t o  do w i th o u t  

c o n s t a n t  approval  from o t h e r s .

Bennis and Nanus r e p o r t e d  on t h e  im por tance  o f  hav ing and

m a in t a i n in g  a p o s i t i v e  s e l f - r e g a r d .  E f f e c t i v e  l e a d e r s  r e c o g n i z e  

t h e i r  own s t r e n g t h s  and compensate f o r  weaknesses .  They a r e  e a g e r  

t o  r e c e i v e  feedback  as th e y  c o n t in u e  t o  make a d ju s tm e n t s  r e g a r d i n g  

t h e i r  p r o f e s s i o n a l  b e h a v i o r s .  An e f f e c t i v e  l e a d e r ’ s r e s p o n s e  to  

f a i l u r e  i s  t o  see  th e  f a i l u r e  as a new beg in n in g .  F a i l u r e  i s  seen 

as a c h a l l e n g e  and an o p p o r t u n i t y  t o  succeed .

Leaders by Bennis and Nanus has added much t o  t h e  f i e l d  o f  

l e a d e r s h i p  development ,  no t  j u s t  because  o f  t h e  l i s t  o f  " e f f e c t i v e "

t r a i t s  and s k i l l s  t h e  a u t h o r s  d e s c r ib e d  but  a l s o  because  they
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c o n t r i b u t e d  t o  t h e  f i e l d  t h e  r e a l i z a t i o n  t h a t  e f f e c t i v e  l e a d e r s  a t  

a l l  l e v e l s  in  an o r g a n i z a t i o n  l e a r n .  They l e a r n  from t h e  p a s t  and 

t a k e  advan tage  o f  o p p o r t u n i t i e s  t o  l e a r n  about  t h e m s e lv e s .  This  

w i l l i n g n e s s  t o  l e a r n  from o t h e r s ,  abou t  o n e s e l f  and o t h e r s ,  i s  a 

major  component o f  l e a d e r s h i p  development .  This  l e a r n i n g  i s  more 

in fo rm a l ,  bu t  i t  appea rs  t o  be gu ided  by th e  e f f e c t i v e  l e a d e r ’ s

d e s i r e  t o  l e a r n  and no t  t o  be i n t i m i d a t e d  by t h e  p o s s i b l e  outcomes.

Randall  (1967) s u g g es ted  t h a t  l e a d e r s  t a k e  r e s p o n s i b i l i t y  f o r

t h e i r  own g r o w t h ,  b o t h  p r o f e s s i o n a l l y  and p e r s o n a l l y .  The

d e v e l o p m e n t  o f  l e a d e r s  i s  done  ( a )  f o r m a l l y ,  t h r o u g h  d e g r e e  

programs,  c o u r s e s ,  and se m in a r s ;  (b) i n f o r m a l l y ,  w i th  o n - t h e - j o b  

t r a i n i n g ;  and (c)  th rough  s e l f - d i r e c t e d  l e a r n i n g  based  on e v e n t s  and 

e x p e r i e n c e s .

Development o f  Community C o l l ege  P r e s i d e n t s

A void e x i s t s  in t h e  l i t e r a t u r e  su r ro u n d in g  th e  s u b j e c t  o f  

p r o f e s s i o n a l  development  f o r  community c o l l e g e  p r e s i d e n t s .  Thus, 

i n f e r e n c e s  had t o  be drawn when com pi l ing  t h i s  rev iew.  Much o f  t h e  

r e s e a r c h  on ly  h i n t e d  a t  t h e  emphasis  o f  t h e  c u r r e n t  p r o j e c t  o r  d e a l t  

w ith  u n i v e r s i t y ,  no t  community c o l l e g e ,  p r e s i d e n t s .

Vaughan (1986) s t a t e d  t h a t ,  " in  s p i t e  o f  t h e  v a s t n e s s  o f  t h e  

community c o l l e g e  movement, l i t t l e  i s  known about  t h e  men and women 

who se rved  in t h e  movement’ s vanguard" (p .  1 ) .  He went on t o  say 

t h a t  "a s t a r t i n g  p la c e  f o r  s tu d y in g  th e  community c o l l e g e  p r e s id e n c y  

i s  a c l o s e r  exam ina t ion  o f  t h e  i n d i v i d u a l s  who occupy t h e  p o s i t i o n "  

(p.  9 ) .  Vaughan wrote  t h a t  community c o l l e g e s  a r e  i n t o  t h e i r  second
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g e n e r a t i o n  o f  p r e s i d e n t s ;  more th a n  50% o f  t h e  CEOs have been 

p r e s i d e n t s  in t h e i r  c u r r e n t  j o b s  f o r  f i v e  y e a r s  o r  l e s s .  So, who 

a r e  t o d a y ’ s p r e s i d e n t s  and how do t h e y  d e v e l o p  and grow 

p r o f e s s i o n a l l y ?

When f o c u s in g  on t h e  p r e p a r a t i o n  and development o f  community

c o l l e g e  p r e s i d e n t s ,  s e v e r a l  r e s e a r c h e r s  have  e x p r e s s e d  f a i r l y

n e g a t i v e  p e r c e p t i o n s .  Kauffman (1980) s a id  t h a t  no p r e p a r a t i o n  i s

p rov ided  f o r  peop le  going i n t o  t h e  p o s i t i o n  o f  p r e s i d e n t  o f  a

u n i v e r s i t y  (o r  community c o l l e g e ) .  Lah ti  (1973) su g g es ted  t h a t

i n d u s t r i a l  o r g a n i z a t i o n s  cou ld  s e rv e  as a model f o r  h ig h e r  ed u c a t io n

r e g a r d i n g  th e  t r a i n i n g  o f  p o t e n t i a l  management t a l e n t ,  by

p ro v id in g  e x t e n s i v e  i n - s e r v i c e  development . . . r e q u i r i n g
commitment in te rms o f  o r g a n i z a t i o n a l  p r i o r i t i e s  and r e s o u r c e s .  
Higher e d u c a t io n  has l a r g e l y  ignored  t h i s  c o n c e p t ;  t h e  pr imary 
sou rce  f o r  f i l l i n g  key manager ia l  p o s i t i o n s  i s  u n t r a i n e d ,  
u p w a r d ly  m o b i l e  a c a d e m i c i a n s  who t a k e  t h e i r  t u r n  in  t h e  
c la ss room  and then  become a p a r t  o f  t h e  h ig h e r  ed u c a t io n  
e s t a b l i s h m e n t .  This  source  o f  l e a d e r s h i p  l e a v e s  much t o  be 
d e s i r e d  and r e s u l t s  in  a d m i n i s t r a t i o n  who come t o  t h e i r  p o s t s  
as  am ateu rs ,  l a c k in g  management s k i l l s  and t h e  knowledge of  
a p p l i c a t i o n  t o  management sys tems ,  (p. 34)

To dea l  w i th  t h i s  l a c k  o f  knowledge and e x p e r i e n c e ,  Henderson

(1950) sugges ted  a p a r t i a l  s o l u t i o n .  Because p r e s i d e n t s  a r e  o f t e n

r e c r u i t e d  from t h e  academic r a n k s ,  w i th  l i t t l e  o r  no t r a i n i n g  f o r

t h e  r o l e  o f  a d m i n i s t r a t o r s ,  some i n - s e r v i c e  programs as well  as

f u l l - t i m e  summer s e s s i o n s  and i n s t i t u t e s  cou ld  be o f f e r e d .  Irwin

(1975) sugges ted  s p e c i f i c  programs,  such as t h e  I n s t i t u t e  f o r

E duca t iona l  Management, t h e  Academy f o r  Educa t iona l  Development,  th e

C o l l e g e  A d m i n i s t r a t o r  D e v e lo p m e n t  P ro g ram ,  and o t h e r  a d v a n c e d

a d m i n i s t r a t i v e  t r a i n i n g  programs ( i n c l u d i n g  p l a n n in g ,  management
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s k i l l s ,  d e c i s i o n  m a k in g ,  p o l i c y  m a k in g ,  modern management and

s u p e r v i s i o n ,  and e x e c u t i v e  g r i d  management t r a i n i n g ) .

Henderson (1960) a l s o  b e l i e v e d  t h a t  p o s t d o c t o r a l  programs as

well  as  s p e c i f i c  workshops can s e rv e  a u s e fu l  purpose  i f  th e y  a re

o f f e r e d  in  a t i m e l y  f a s h i o n .  One major  drawback t h a t  Henderson was

aware o f ,  however,  i s  t h a t  t h e  r o l e  o f  p r e s i d e n t  can d i v e r t  th e

p r o f e s s i o n a l  f rom  t h e  f o r m a l  t r a i n i n g  p r o g r a m s  and  i n s t i t u t e s

a t t e n d e d .  He w ro te :

The n o n s c h o l a r l y  a c t i v i t i e s  o f  fund r a i s i n g ,  p l a n t  e r e c t i o n  and 
p u b l i c  r e l a t i o n s  a r e  i n t e g r a l  t o  t h e  f u n c t i o n  o f  e d u c a t i n g ,  but  
t h e y  consume enormous amounts o f  nervous  energy  and i n t e r f e r e  
s e r i o u s l y  w i th  t h e  per formance  o f  t h e  r o l e  as chai rman  and 
l e a d e r  o f  t h e  f a c u l t y .  P rev ious  s c h o l a r s h i p  in  L a t in  o r  in 
c h e m is t r y  does not  p r e p a r e  a man t o  work w i th  a r c h i t e c t s  o r  to  
s e l l  bu d g e ta ry  d e f i c i t s  t o  donors o r  l e g i s l a t o r s .  Nor does i t  
p r e p a r e  him t o  d e a l  e f f e c t i v e l y  w i t h  t e m p e r a m e n t a l  and 
c a n t a n k e ro u s  f a c u l t y .  Although s u ccess  in t h e s e  a s p e c t s  o f  
a d m i n i s t r a t i o n  may o f t e n  be th e  r e s u l t  o f  s p e c i a l  q u a l i t i e s  of  
p e r s o n a l i t y ,  t h e  h igh r a t e  o f  t u r n o v e r  in  p r e s i d e n c i e s  may in 
p a r t  be c a u s e d  by f u m b l i n g  due  i n  t u r n  t o  l a c k  o f  
a d m i n i s t r a t i v e  t r a i n i n g  o r  e x p e r i e n c e ,  (p.  19)

Formal t r a i n i n g ,  which would r e f l e c t  both  b r e a d th  and dep th  of

e d u c a t io n  as symbol ized by th e  p o s s e s s io n  o f  t h e  d o c t o r a t e ,  i s  a

n e c e s s a r y  bu t  no t  a s u f f i c i e n t  c o n d i t i o n  f o r  t h e  person  in  th e  r o l e

o f  community c o l l e g e  p r e s i d e n t .  Lah ti  (1973) b e l i e v e d  t h a t  t h e  two-

y e a r  c o l l e g e  needs  l e a d e r s  w ith  pe rsona l  e x p e r i e n c e  supplemented by

a thorough  knowledge o f  t h e  t h e o r e t i c a l  r e s e a r c h .  Managerial  s k i l l s

can be a p p l i e d  t o  s p e c i f i c  s i t u a t i o n s ,  based  on p r e v io u s  l e a r n i n g

o p p o r t u n i t i e s .  Such " t e a c h a b l e  moments" p ro v id e  t h e  e x p e r i e n c e

n e c e s s a r y  t o  make th e  r e q u i r e d  d e c i s i o n s .
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Attempts  have been made t o  su g g es t  s p e c i f i c  q u a l i f i c a t i o n s  and

kinds  o f  knowledge o r  e x p e r i e n c e s  t h a t  should  be r e q u i r e d  of people

h o ld ing  t h e  p o s i t i o n  o f  community c o l l e g e  p r e s i d e n t .  Henderson

(1960) sugges ted  t h a t  t h e  i n d i v i d u a l  in t h e  r o l e  of  community

c o l l e g e  p r e s i d e n t  must be a l e r t  t o  and un d e r s tan d  t h e  problems o f

h ig h e r  e d u c a t i o n ,  be a c q u a in te d  w i th  c u r r i c u lu m  d e s i g n ,  have s t u d i e d

some s p e c i a l  a r e a  o f  human r e l a t i o n s  i n c l u d i n g  p e r s o n n e l

a d m i n i s t r a t i o n ,  h ave  a c q u i r e d  some k n o w le d g e  i n  t h e  a r e a  o f

development and f i n a n c i n g  o f  h i g h e r  e d u c a t i o n ,  and have a working

u n d e r s t a n d in g  o f  o r g a n i z a t i o n s  and an a b i l i t y  to  c o o r d i n a t e  s p e c i a l

programs a c ro s s  t h e  campus.

L a h t i  ( 1 9 7 3 )  s u g g e s t e d  t h a t  some o f  t h e  n e c e s s a r y

q u a l i f i c a t i o n s  f o r  t h e  c h i e f  a d m i n i s t r a t o r  i n c l u d e :

power w ith  p e o p le ,  i n t e l l i g e n c e ,  f l e x i b i l i t y ,  g u t s ,  i n t e g r i t y ,  
c o n f id e n c e ,  and in n e r  d r i v e .  He must be ab le  to  l e a r n ,  t h i n k  
and u n d e r s t a n d  q u i c k l y ;  make s o u n d  j u d g e m e n t s ;  . 
communicate e f f e c t i v e l y ;  . . . r e a c t  q u i c k l y ;  . . . and g e t  
t h i n g s  done th rough  o t h e r s .  He must be ab le  to  l e a d ,  p la n ,  
o r g a n iz e  . . . [show] empathy . . . and char isma or  pe rsona l  
charm. . . . [He must  be] a g e n e r a l i s t ,  . . . c r e a t i v e ,  a b l e  t o  
b e n e f i t  from e x p e r i e n c e ,  . . . d e l e g a t e  [and]  remain informed,  
(p .  39)

Rouche, Baker,  and Rose (1988) a l s o  d i s c u s s e d  s e v e ra l  t r a i t s  o f  

t h e  e f f e c t i v e  community  c o l l e g e  p r e s i d e n t ,  i n c l u d i n g  b e i n g  a 

v i s i o n a r y  and b e i n g  a b l e  t o  i n f l u e n c e  human b e h a v i o r .  The 

in d i v i d u a l  "must p o s s e s s  t h e  synergy  to  c r e a t e  something new o u t  o f  

something o ld"  (p.  50) .  The community c o l l e g e  p r e s i d e n t  must be 

ab l e  t o  he lp  o t h e r s  un d e r s tan d  th e  v i s i o n s  and how th e y  a f f e c t  t h e  

env i ronm ent .  The p r e s i d e n t  must a l s o  be an e f f e c t i v e  communicator 

who f a c i l i t a t e s  t h e  t r a n s i t i o n  from th e  p a s t  toward th e  new v i s i o n .
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T h e s e  s t u d i e s ,  a s  i n t e r e s t i n g  and v a l u a b l e  a s  t h e y  a r e ,  

n e g l e c t e d  t o  mention how a community c o l l e g e  p r e s i d e n t  a c q u i r e s  th e  

s k i l l s ,  knowledge base ,  and t a l e n t s  n e c e s s a r y  t o  be e f f e c t i v e  w i th in  

t h a t  a d m i n i s t r a t i v e  r o l e .  White (1957) p o in t e d  ou t  t h a t  "no course  

o f  s tu d y ,  even p a r t i c i p a t i o n  in  i n s t i t u t e s ,  can t a k e  t h e  p l a c e  o f  

t h e  e d u c a t io n  t h a t  comes from e x p e r i e n c e .  And, t h a t  i s  an e d u c a t io n

t h a t  can never  be f i n i s h e d  no m a t t e r  how long o n e ’ s a d m i n i s t r a t i v e

e x p e r i e n c e s  may be" (pp.  1 0 -11 ) .

Few a t t e m p t s  have been made t o  i d e n t i f y  g e n e ra l  p a t t e r n s  o f

e x p e r i e n c e s  t h a t  p rov ide  o p p o r t u n i t i e s  f o r  l e a r n i n g  by community 

c o l l e g e  p r e s i d e n t s .  Vaughan (1985) ,  P e te r s o n  (1972) ,  and Ashmore 

(1978) d i s c u s s e d  some o f  t h e  e x p e r i e n c e s ,  c r i t i c a l  i n c i d e n t s ,  o r  

k inds  o f  p r e s s u r e s  t h a t  community c o l l e g e  p r e s i d e n t s  endure  on a 

r e g u l a r  b a s i s .

Vaughan (1985) focused  on th e  s e l f - r e p o r t e d  p e r c e p t i o n s  of  

s u c c e s s e s ,  p r o f e s s i o n a l  f a i l u r e s ,  and p e r s o n a l  f a i l u r e s .  The 

s u c c e s s e s  invo lved  such a r e a s  as hav ing th e  community c o l l e g e  be 

a c c e s s i b l e  t o  o l d e r  a d u l t s ,  g i v i n g  t h e  f a c u l t y  a s e n s e  o f  

p a r t i c i p a t i o n  in t h e  governance  p r o c e s s ,  and being ab l e  t o  sha re  

knowledge about  th e  community c o l l e g e  w i th  o t h e r  i n d i v i d u a l s  a c ro s s  

t h e  c o u n t ry .  P r o f e s s i o n a l  f a i l u r e s  i n c lu d e d  t r y i n g  t o  be a l l  t h i n g s  

t o  a l l  p eop le ,  p romis ing  to o  much and not  d e l i v e r i n g ,  and an

i n a b i l i t y  t o  s t a t e  c l e a r l y  t h e  m iss ion  o f  t h e  community c o l l e g e  to  

t h e  p u b l i c .  Personal  f a i l u r e s  inc luded  such t h i n g s  as no t  g e t t i n g  

s p e c i a l  i n t e r e s t  g roups  t o g e t h e r ,  l e t t i n g  pe rsona l  dreams f a l l
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th rough  t h e  c r a c k s ,  a l low ing  f a r  too  many s t u d e n t  f a i l u r e s ,  no t  

l i s t e n i n g  t o  o t h e r  p e o p le ,  and caving in  t o  c o l l e c t i v e  b a r g a i n i n g .  

Vaughan’ s l i s t s  were very  g e n e r a l ,  and i t  was q u e s t i o n a b l e  whether  

t h e  i t ems had been c a t e g o r i z e d  a p p r o p r i a t e l y .

P e te r s o n  (1972) under took  a more r i g o r o u s  endeavor  f o r  h i s  

d i s s e r t a t i o n .  He was i n t e r e s t e d  in i d e n t i f y i n g  c r i t i c a l  i n c i d e n t s  

t h a t  a f f e c t e d  new and ex p e r i e n c e d  p r e s i d e n t s  o f  s e l e c t e d  c o l l e g e s  

and u n i v e r s i t i e s  in  t h e  Midwest.  He in t e rv ie w e d  26 p r e s i d e n t s  us ing  

a s e l f - r e p o r t  p ro ced u re .  He i d e n t i f i e d  e v e n t s  as be ing e f f e c t i v e  or  

i n e f f e c t i v e ,  acc o rd in g  t o  th e  p r e s i d e n t s ’ p e r c e p t i o n s .  P e te r s o n  

a l s o  c a t e g o r i z e d  th e  i n c i d e n t s  as  be ing e i t h e r  i n t e r n a l  t o  th e  

c o l l e g e  o r  u n i v e r s i t y  ( s t u d e n t s ,  f a c u l t y ,  a d m i n i s t r a t i o n ,  o r  

govern ing  boards )  o r  e x t e r n a l  t o  th e  school  ( l o c a l  c i t i z e n s ,  th e  

p r e s s ,  o r  t h e  s t a t e ) .

P e t e r s o n ’ s r e s u l t s  u n c o v e r e d  s p e c i f i c  c r i t i c a l  p ro b le m  

c a t e g o r i e s ,  i n c l u d i n g  f i n a n c e ,  campus u n r e s t ,  s t a f f i n g ,  governance ,  

c o n t r o l l i n g ,  g o v e r n i n g  b o a r d ,  p u b l i c  r e l a t i o n s ,  s u b o r d i n a t e  

i n e f f e c t i v e n e s s ,  s t u d e n t  r e l a t i o n s ,  c o m p e n s a t i o n ,  and em p lo y e e  

r e l a t i o n s .  These c r i t i c a l  problems p rov ided  o p p o r t u n i t i e s  f o r  

l e a r n i n g  and perhaps  se rved  as d e s i r a b l e  p r e p a r a t i o n  f o r  enhancing 

p r e s i d e n t i a l  e f f e c t i v e n e s s .

Ashmore (1978) p r e s e n t e d  a paper  a t  t h e  Summer Council o f  

P r e s i d e n t s  i n  1977 ,  f o c u s i n g  on some o f  t h e  p r e s s u r e s  t h a t  

p r e s i d e n t s  o f  c o l l e g e s  and u n i v e r s i t i e s  a r e  f a c i n g  now t h a t  d id  not  

e x i s t  t o  t h i s  e x t e n t  25 y e a r s  ago.  His l i s t  o f  p r e s s u r e s  in c lu d e d  

working c l o s e l y  w i th  v e s t e d - i n t e r e s t  g roups ,  d e c l i n i n g  e n r o l l m e n t s ,
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s h r i n k i n g  bu d g e t s ,  p r e s s u r e s  t o  ach i e v e  more w i th  l e s s ,  c o m p e t i t i o n  

f o r  n o n g o v e r n m e n t a l  f u n d s ,  u n i o n s ,  t h e  f e d e r a l  g o v e r n m e n t  

( r e g u l a t i o n s ,  forms,  r e p o r t s ,  v i s i t s ,  q u o t a s ) ,  t h e  news media,  the  

age o f  q u e s t i o n i n g / s u s p i c i o n ,  and an i n c r e a s e d  f e e l i n g  of  be ing  

d i s l i k e d .  These r e p o r t e d  e v e n t s  a r e  bound t o  a f f e c t  t h e  community 

c o l l e g e  p r e s i d e n t ,  a s  a r e  t h e  o t h e r  c r i t i c a l  i n c i d e n t s  and 

e x p e r i e n c e s  d i s c u s s e d .  (For  a more p e r s o n a l  d a i l y  accoun t  of  e v e n t s  

and p r e s s u r e s  ex p e r i e n c e d  by a u n i v e r s i t y  p r e s i d e n t ,  s ee  Berendzen’ s 

(1986) book, Is  My Armor S t r a i g h t . 1

When a p r e s i d e n t  e x p e r i e n c e s  d i f f e r e n t  p r e s s u r e s  and prob lems,  

o p p o r t u n i t i e s  o c c u r  f o r  i n f o r m a l  l e a r n i n g  and p r o f e s s i o n a l  

development .  How do p r e s i d e n t s  choose t o  l e a r n  from t h e s e  e v e n t s ,  

and what new knowledge do th e  p r e s i d e n t s  t a k e  w i th  them as a r e s u l t  

o f  hav ing ex p e r i e n c e d  t h e  i n c i d e n t s ?  Carbone (1981) ,  Kauffman 

(1980) ,  Brown (1979) ,  and Borland (1976) ad d re s s e d  t h i s  s u b j e c t .

In h i s  r e s e a r c h  on p r e s i d e n t i a l  p a s s a g e s ,  C a r b o n e  (1 9 8 1 )  

e s t a b l i s h e d  c a r e e r  l a d d e r s  f o r  i n d i v i d u a l s  who p r o g r e s s e d  t o  the  

r o l e  o f  p r e s i d e n t .  He i d e n t i f i e d  p o s t - p r e s i d e n t  t r e n d s  or  p o s i t i o n s  

and d i s c u s s e d  s p e c i f i c  ways in  which p r e s i d e n t s  r e p o r t e d  how th e y  

l e a r n e d .  The p r e s i d e n t s  s a i d  t h e y  l e a r n e d  f rom  t h e  p a s t  

( " e x p e r i e n c e  i s  a good t e a c h e r , "  p.  6 7 ) ,  from m en to rs  and s o l i d  

f a c u l t y  members, and from s p e c i f i c  a d m i n i s t r a t i v e  e x p e r i e n c e s .  The 

p r e s i d e n t s  l e a r n e d  s e v e r a l  l e s s o n s  f rom t h e s e  s o u r c e s .  They 

r e p o r t e d  l e a r n i n g  t o  be f l e x i b l e ,  t o u g h - s k in n e d ,  and in  c o n t ro l  of
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t h e i r  egos .  They a l s o  l e a r n e d  t o  r e a l i z e  t h a t ,  as  p r e s i d e n t ,  "you 

w i l l  neve r  make a ’ r i g h t ’ d e c i s i o n  in t h e  eyes  o f  a t  l e a s t  a p a r t  o f  

y our  p u b l i c  and employees" (p. 67 ) .

Kauffman (1980) was i n t e r e s t e d  in  t h e  p r e d e c e s s o r ’ s e f f e c t  on 

t h e  new p r e s i d e n t ,  as  well  as how t h e  new p r e s i d e n t  " l e a r n e d  th e  

ropes"  o f  t h e  p o s i t i o n .  He th o u g h t  t h a t  t h e  board  o f  d i r e c t o r s  

needed t o  have an a c t i v e  i n t e r e s t  in t h e  p r e s i d e n t  and t o  s u p p o r t  

t h a t  p e r s o n  as much as  p o s s i b l e .  Kauffman  i d e n t i f i e d  t h r e e  

mechanisms o f  h e lp in g  to  p re p a re  peop le  f o r  t h e  r o l e  o f  p r e s i d e n t .  

These mechanisms were m e n to r ing ,  grooming l i k e l y  c a n d i d a t e s ,  and 

sp o n so r in g  someone w i t h i n  th e  o r g a n i z a t i o n .  These s u g g e s t i o n s  

e n t a i l  a f a i r l y  a c t i v e  in formal  l e a r n i n g  p ro c e s s  bu t  o f f e r  a wide 

v a r i e t y  o f  deve lopmenta l  o p p o r t u n i t i e s .

Brown (1 9 7 8 )  d e s c r i b e d  d e v e l o p m e n t a l  o p p o r t u n i t i e s  as  

r e v i t a l i z a t i o n  s t r a t e g i e s .  Because change and growth a r e  c o n s t a n t s  

w i t h i n  an o r g a n i z a t i o n ,  Brown b e l i e v e d  i t  was im p e r a t i v e  t o  s t a y  

f r e s h  and e f f e c t i v e .  S e l f -g ro w th  i s  im p o r tan t  because  t h e r e  a r e  few 

o p p o r t u n i t i e s  f o r  s u p e r v i s i o n  and c o ac h in g .  A lso ,  monies f o r  

i n s t i t u t e s  and c o n fe r e n c e s  a re  hard t o  j u s t i f y .  Brown s t a t e d  t h a t ,  

i n s t e a d ,  " th e  o b l i g a t i o n  f o r  r e v i t a l i z a t i o n  f a l l s  l e s s  t o  t h e  

i n s t i t u t i o n  than  t o  t h e  in d i v id u a l  l e a d e r "  (p.  3 5 ) .  P r e s i d e n t s  

m a in t a i n  t h e i r  v i t a l i t y  by having r o l e  models ,  u s u a l l y  c o l l e a g u e s .  

"Most l e a d e r s  c o n s c i o u s l y  copy an ide a  from one c o l l e a g u e ,  a 

t e c h n iq u e  from a n o t h e r .  In t h e  school  o f  l a t e r  l e a r n i n g ,  our  

c o l l e a g u e s  become our  f a c u l t y "  (p .  3 6 ) .  When an i n d i v i d u a l  t h i n k s  

an a d v i s e r  u n d e r s t a n d s  t h e  c i rc u m s ta n c e  and th e n  recommends a
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d e c i s i o n ,  t h a t  i n d i v i d u a l  f e e l s  h e / s h e  can t a k e  g r e a t e r  r i s k s  and 

t h u s  f e e l s  g r e a t e r  m o t i v a t i o n .  A t h i r d  f a c t o r  c o n t r i b u t i n g  to  

v i t a l i t y  i s  hav ing ac c e s s  to  t h e  r o l e  mode ls .  Suppor t  networks a re  

c r i t i c a l  as  t h e s e  peop le  o f t e n  ask t h e  " p e n e t r a t i n g  q u e s t i o n s . "  The 

f o u r t h  means f o r  m a in t a i n in g  v i t a l i t y  i s  th rough  h a b i t  and i n t e n t  

( " t h e  p u r s u i t  o f  e x p l i c i t  a c t i v i t i e s  t h a t  w i l l  s t i m u l a t e  s e l f ­

l e a r n i n g , "  p. 3 6 ) .  Rou t ine ,  t h e r e f o r e ,  a cco rd ing  t o  Brown, enhances 

s e l f - l e a r n i n g .  The f i f t h  means o f  enhancing  v i t a l i t y  i s  th rough  the  

r e c o g n i t i o n  and use o f  s p e c i f i c s .  S p e c i f i c  f a i l u r e s  o r  s p e c i f i c  

a c t i o n s  promote t h e  c o n s i d e r a t i o n  o f  a l t e r n a t i v e s  and new t h e o r i e s .

Brown i d e n t i f i e d  12 r e v i t a l i z a t i o n  s t r a t e g i e s ,  i n c l u d i n g  

r e a d i n g ,  g e t t i n g  away ( t r a v e l  o r  s a b b a t i c a l ) ,  p a r t i c i p a t i n g  in 

n a t i o n a l  a s s o c i a t i o n s ,  obse rv in g  r o l e  m o d e l s - - e s p e c i a l l y  former  

b o s s e s ,  e x e r c i s i n g  r e g u l a r l y ,  a t t e n d i n g  workshops,  d r a f t i n g  major  

speeches  o r  r e p o r t s ,  keeping up in  s c h o l a r l y  d i s c i p l i n e ,  m a in t a i n in g  

s u p p o r t  o f  p r o f e s s i o n a l  ne tworks ,  m a in t a i n in g  a c u l t u r a l  l i f e  beyond 

t h e  j o b ,  g e t t i n g  invo lved  in o ff-campus  p r o j e c t s ,  and undergo ing 

p e r i o d i c  e v a l u a t i o n s .  These s u g g e s t i o n s  p ro v id e  many o p p o r t u n i t i e s  

f o r  l e a r n i n g .  The s t r a t e g i e s  s u g g e s t  t h e  impor tance  o f  t h e  n o t io n  

o f  be ing  a s e l f - d i r e c t e d  l e a r n e r .  Brown emphasized t h e  im portance  

o f  o t h e r  peop le  f o r  l e a r n i n g  t o  t a k e  p l a c e .

Bor land (1976) a l s o  i d e n t i f i e d  t h e  impor tance  o f  peop le  along  

w i th  e v e n t s  in  f a c i l i t a t i n g  t h e  a c q u i s i t i o n  o f  c e r t a i n  p r e s i d e n t i a l  

c a r e e r  p o s i t i o n s  in  Michigan community c o l l e g e s .  The p r e s i d e n t s  

whom B o r l a n d  i n t e r v i e w e d  i d e n t i f i e d  s e v e r a l  e x p e r i e n c e s  t h a t
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a f f e c t e d  them f o r  y e a r s  t o  come, both  p e r s o n a l l y  and p r o f e s s i o n a l l y .

Severa l  p r e s i d e n t s  r e p o r t e d  growing up d u r in g  d i f f i c u l t  t im es  ( t h e

"Great  War" and t h e  d e p r e s s i o n  y e a r s ) .  They were fo r c e d  t o  do

w i th o u t  m a t e r i a l  com for t s  w h i l e  growing up, and th e y  l e a r n e d  t o

depend on o t h e r s  and t o  work t o g e t h e r .  They a l s o  l e a r n e d  th e

im por tance  o f  r i s k  b eh av io r  ( t o  no t  p la y  i t  s a f e ) ;  and many o f  t h e

p r e s i d e n t s  developed  e a r l y  in l i f e  a d e s i r e  t o  be a l e a d e r .

Sometimes a s p e c i f i c  person  was i d e n t i f i e d  as c o n t r i b u t i n g  t o

th e  growth o f  th e  i n d i v id u a l  p r e s i d e n t .  Encouragement from a

co-worker  o r  s u p e r v i s o r ,  as  well  as  bad e x p e r i e n c e s  w i th  s p e c i f i c

a d m i n i s t r a t o r s ,  proved t o  be e v e n t s  t h a t  moved peop le  i n t o  h ig h e r

e d u c a t io n  a d m i n i s t r a t i o n .  Bor land s t a t e d ,

The r e s p o n d e n t s  i n d i c a t e d  t h a t  w h i le  working in p o s i t i o n s  o f  
l e a d e r s h i p ,  th e y  were v i s i b l e  t o  t h e i r  s u p e r i o r s  and,  in  t u r n ,  
t h e i r  s u p e r i o r s  were v i s i b l e  t o  them. This  r e l a t i o n s h i p  o f t e n  
p rov ided  th e  o p p o r t u n i t y  f o r  t h e  r e s p o n d e n t s  t o  ob s e rv e  s t y l e s  
o f  management, th e  n a t u r e  o f  t h e  j o b ,  and th e  c h a r a c t e r  o f  t h e  
p r e s i d e n t  occupying t h e  p o s i t i o n ,  (p .  247)

Much l e a r n i n g  occu r red  (much p o s i t i v e ,  some n e g a t i v e )  as  a 

r e s u l t  o f  t h i s  k i n d  o f  a s s o c i a t i o n  and p e r s o n a l  i n f l u e n c e s .  

R e s p o n d e n t s  i d e n t i f i e d  c e r t a i n  v a l u e s  and b e l i e f s  t h a t  w ere  

i n s t i l l e d  in them when younger  but  t h a t  s t i l l  a f f e c t e d  and m o t iv a ted  

them on a d a i l y  b a s i s .  These v a lu e s  inc luded  th e  im por tance  o f  hard  

w ork ,  " a l l  p e o p l e  a r e  g o o d , "  i n t e g r i t y ,  p e r s e v e r a n c e ,  

r e s p o n s i b i l i t y ,  be ing u n s e l f i s h ,  t h e  Golden Rule ,  p o s i t i v e  t h i n k i n g ,  

s e l f - c o n f i d e n c e ,  c o m p e t i t i v e n e s s ,  and t h e  d e s i r e  t o  h e lp  o t h e r  

p eop le .  Borland s t a t e d  t h a t  "Michigan community c o l l e g e  p r e s i d e n t s  

i n d i c a t e d  t h a t ,  t o  a g r e a t  e x t e n t ,  t h e i r  b e l i e f s  and v a l u e s
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o r i e n t a t i o n s  have been in f l u e n c e d  by t h e i r  e a r l y  e x p e r i e n c e s "  (p. 

271) .

D i f f e r e n t  peop le  ( p r o f e s s o r s ,  t e a c h e r s ,  coaches ,  p r e s i d e n t s  o f  

community c o l l e g e s ,  r e s p o n d e n t s ’ s p o u se s ,  f a m i ly  members, o r  o t h e r  

s u p e r i o r s  i n  t h e  j o b  s i t u a t i o n )  were  r e p o r t e d  a s  b e i n g  v e r y  

i n f l u e n t i a l ,  as  were o t h e r  c i r c u m s ta n c e s ,  such as r u r a l  background,  

r e l i g i o u s  t r a i n i n g ,  and meager f am i ly  f i n a n c e s .  These s i t u a t i o n s  

a r e  a l l  examples o f  p o s s i b l e  e v e n t s  t h a t  could  have an i n f l u e n c e  on 

th e  community c o l l e g e  p r e s i d e n t .  Bor land looked b r i e f l y  a t  t h e s e  

e v e n t s / e x p e r i e n c e s  and t h e  l e s s o n s  l e a r n e d  but  was more i n t e r e s t e d  

in o t h e r  c a r e e r  p e r c e p t i o n s  and s t r a t e g i e s  o f  t h e  community c o l l e g e  

p r e s i d e n t s .

The l i t e r a t u r e  i s  s p a r s e  on community c o l l e g e  p r e s i d e n t s  in  th e  

a r e a s  o f  a d m i n i s t r a t i v e  development  th rough  1 i f e - e x p e r i e n c e  a n a l y s i s  

and a l s o  c o n ce rn in g  s e l f - r e p o r t  r e f l e c t i o n s  on l e s s o n s  l e a r n e d  from 

th o s e  e v e n t s ,  both  p r o f e s s i o n a l  and p e r s o n a l .  No formal s t u d i e s  

have been conduc ted  with  s p e c i a l  emphasis  being p laced  on community 

c o l l e g e  p r e s i d e n t s ’ i d e n t i f i c a t i o n  o f  e x p e r i e n c e s  and subsequen t  

l e s s o n s  l e a r n e d .  Borland (1976) p o in t e d  out  in h i s  s tu d y  t h a t  much 

o f  what a d m i n i s t r a t o r s  l e a r n e d  w i l l  most p ro b a b ly  r e s u l t  in  some 

l e v e l  o f  d i s c o m f o r t ,  p a i n ,  and s t r e s s .  Vaughan (1986) a l s o  r e p o r t e d  

t h a t  t h e  community c o l l e g e  p r e s i d e n t  has many o p p o r t u n i t i e s  to  

e x p e r i e n c e  s t r e s s  on t h e  j o b  (board  v e r s u s  p r e s i d e n t  c o n f l i c t s ,  

d e a l i n g  w i t h  t h e  u n i o n ,  r o l e  a m b i g u i t y ,  n o t  h a v i n g  t i m e  f o r  

v a c a t i o n s ,  and poor  f a c u l t y  a t t i t u d e s ) .
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The nex t  s e c t i o n  fo c u s e s  on t h e  n o t i o n  o f  r e s i l i e n c e  as i t  

p e r t a i n s  t o  t h e  c u r r e n t  s t u d y .  B r i e f  mention i s  made o f  s u p p o r t i v e  

l i t e r a t u r e  in  t h e  a r e a s  o f  t r a n s i t i o n s  and l i f e  e x p e r i e n c e s  as 

o p p o r t u n i t i e s  f o r  l e a r n i n g .

T r a n s i t i o n s / S t y l e s  o f  Coping

P e r io d s  o f  change ,  in c lu d in g  l i f e  e x p e r i e n c e s ,  a r e  s t r e s s f u l

because  each in v o lv e s  a c o n f l i c t  between a f o r c e  t h a t  i s  working t o

keep t h i n g s  t h e  way th e y  have been and a n o t h e r  f o r c e  t h a t  i s  pushing

th e  i n d i v i d u a l  t o  move forward and embrace t h e  new c o n d i t i o n s .

According t o  Flach (1988) ,

The p s y c h o l o g i c a l  c h a n g e s  t h a t  accompany s t r e s s  r e a c t i o n s  
shou ld  l e a d  t o  a new, more complex and a d a p t i v e  s t r u c t u r e  t h a t  
i s  . . . d i f f e r e n t  from t h a t  which preceded  i t .  . . . W e  should  
have l e a r n e d  something from what we have been th ro u g h .  We 
s h o u l d  em erge  . . . more q u a l i f i e d  t o  d e a l  w i t h  l i f e ’ s
c h a l l e n g e s  because  o f  our e x p e r i e n c e s ,  (p .  5)

Flach was s u g g e s t in g  t h a t  l i f e  e x p e r i e n c e s ,  in c lu d in g  c a r e e r

moves ,  new j o b  t a s k s ,  f a i l u r e s ,  s u c c e s s e s ,  p r o m o t i o n s ,  and

i n t e r a c t i o n  w i th  m en to rs ,  promote o p p o r t u n i t i e s  f o r  change and

growth.  The n a t u r a l  p ro c e s s  o f  r e s i l i e n c e  in c lu d e s  an i n i t i a l

b reak in g  down o f  what was, which i s  a n e c e s s a r y  p r e lu d e  t o  p e r s o n a l

renew al ,  g rowth ,  and knowledge a c q u i s i t i o n .  Flach s t a t e d ,  "Every

t ime we have t o  l e a r n  something im p o r ta n t  t h a t  goes a g a i n s t  some

presumpt ion  we p r e v i o u s l y  he ld  d e a r ,  d i s r u p t i o n  must occur"  (p .  16) .

As t h e  i n d i v i d u a l  d e a l s  w ith  t h e s e  p o i n t s  o r  moments o f  extreme

change ( c a l l e d  b i f u r c a t i o n  p o i n t s ) ,  h e / s h e  i s  p r e p a r i n g  th e  s e l f  t o

meet new s t r e s s e s  t h a t  undoubtedly  l i e  ahead.  The r e s i l i e n t

i n d i v i d u a l  who grows f rom  t h e s e  e x p e r i e n c e s  a c q u i r e s  s p e c i f i c
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p e r s o n a l i t y  t r a i t s ,  such as a t o l e r a n c e  f o r  pa in  and d i s c o m f o r t ,  

s e l f - i n s i g h t ,  s e l f - r e s p e c t ,  an a b i l i t y  t o  r e s t o r e  s e l f - e s t e e m  when 

i t  i s  d im in is h ed  o r  t e m p o r a r i l y  l o s t ,  a c a p a c i t y  f o r  l e a r n i n g ,  and 

"a p e r s p e c t i v e  on l i f e  t h a t  o f f e r s  a v i t a l ,  ev o lv in g  p h i lo sophy  

w i t h i n  which we can d i s c o v e r  some measure o f  p e r s o n a l  meaning" 

(F la c h ,  1988, p.  x i i ) .

Did p r e s i d e n t s  o f  community  c o l l e g e s  e x p e r i e n c e  t h e s e  

" b i f u r c a t i o n  p o i n t s "  ( s t r e s s o r s )  as  th e y  moved up t h e i r  c a r e e r  

l a d d e r s ?  What l e s s o n s  were l e a rn e d  from t h e i r  e a r l y  y e a r s  as 

p r e s i d e n t  t h a t  con t inued  t o  he lp  l a t e r  in t h e i r  p r o f e s s i o n a l  l i v e s ?  

I t  i s  a l s o  p o s s i b l e  t h a t  o t h e r  e x p e r i e n c e s ,  no t  work r e l a t e d ,  

p rov ided  many o f  t h e  l e s s o n s  t h a t  could  have been i n c o r p o r a t e d  f o r  

use back in t h e  w orkp lace .  Of i n t e r e s t  in t h i s  s tu d y  were k inds  o f  

e x p e r i e n c e s  t h a t  a f f e c t e d  community c o l l e g e  p r e s i d e n t s ,  as  well  as 

th e  k inds  o f  l e s s o n s  l e a r n e d  and r e s u l t a n t  b e h a v io ra l  changes  t h a t  

o c c u r r e d .

S ch lo ssb e rg  (1984) d e s c r ib e d  th e s e  e v e n t s  o r  e x p e r i e n c e s  as 

t r a n s i t i o n s .  "A t r a n s i t i o n  i s  an even t  o r  nonevent  r e s u l t i n g  in 

change" (p.  43 ) .  T r a n s i t i o n s  in c lu d e  no t  on ly  such obv ious  l i f e  

changes as o b t a i n i n g  a new j o b ,  m a r r i a g e ,  o r  bereavement ,  bu t  a l s o  

s u b t l e  changes  l i k e  t h e  l o s s  o f  c a r e e r  a s p i r a t i o n s  o r  an a n t i c i p a t e d  

promotion t h a t  never  o c c u r r e d .  Levinson (1979) saw t r a n s i t i o n s  as 

" t u r n i n g  p o i n t s  between s t a b l e  p e r io d s "  (p.  49 ) .

In s tu d y in g  t r a n s i t i o n s  o r  e v e n t s ,  i t  i s  im p o r tan t  t o  keep in 

mind th e  d i f f e r e n t  ty p e s  o f  t r a n s i t i o n s  t h a t  S c h lo s s b e rg  i d e n t i f i e d .
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She d e s c r i b e d  f o u r  type s  o f  t r a n s i t i o n s :  t h o s e  a n t i c i p a t e d  by th e

i n d i v i d u a l ,  t h o s e  u n a n t i c i p a t e d ,  c h r o n ic  h a s s l e s ,  and n o n ev en t s .  

The a n t i c i p a t e d  t r a n s i t i o n s  in c lu d e  " g a in s  o r  l o s s e s "  o r  changes  in 

r o l e s  t h a t  " p r e d i c t a b l y  occur  in  t h e  co u r s e  o f  t h e  u n f o ld i n g  l i f e  

cyc le"  ( P e a r l i n  & Leiberman,  1979, p.  220).

The second kind  o f  t r a n s i t i o n  d i s c u s s e d  by S c h lo s s b e rg  was th e  

u n a n t i c i p a t e d  t r a n s i t i o n ,  which in c lu d e s  t h e  "nonschedu led  e v e n t s "  

in l i f e .  Pear l  in (1980) d e s c r ib e d  s e v e ra l  k inds  o f  w o r k - r e l a t e d  

u n a n t i c i p a t e d  t r a n s i t i o n s .  These in c lu d e  "be ing  f i r e d  . . .  o r  

demoted,  hav ing to  g ive  up work because  o f  i l l n e s s  . . . being

p ro m o t e d ,  and l e a v i n g  one j o b  f o r  a b e t t e r  o n e .  D i v o r c e ,  

s e p a r a t i o n ,  . . . p remature  d ea th  o f  a spouse . . . r e p r e s e n t  such 

e ven t s  in t h e  p a r e n t a l  a rena"  (p.  180) .  Some o f  t h e s e  e v e n t s  were 

s i m i l a r  t o  th o s e  r e s e a r c h e d  by Holmes and Rahe (1967) and Gunderson 

and Rahe (1979) as they  p e r t a i n e d  t o  f u t u r e  p h y s i c a l  i l l n e s s  and th e  

con t inued  s t r e s s  r e s p o n s e .

The t h i r d  kind o f  t r a n s i t i o n  S c h lo s s b e rg  d e s c r i b e d  was t h e  

c h r o n i c - h a s s l e  t r a n s i t i o n ,  which inc luded  r e c u r r i n g  themes bo th  a t  

work and p e r s o n a l l y  (Lazarus ,  1981, 1984).  P e r s o n a l i t y  c o n f l i c t s  a t  

work, m i sp l ac in g  o b j e c t s ,  and concern  over  o n e ’ s w e igh t  a r e  examples 

of  ch ro n ic  h a s s l e s  (L aza rus ,  1981).

The f o u r t h  t r a n s i t i o n  was t h e  noneven t ,  in  which t h e  i n d i v i d u a l  

has  come t o  e x p e c t  s o m e t h i n g  t o  happen  b u t  i t  n e v e r  o c c u r s .  

S ch los sbe rg  gave such examples as t h e  promot ion  t h a t  does  no t  o c c u r ,  

" the  c h i l d  t h a t  was neve r  born [o r ]  t h e  c a n c e r  t h a t  d id  not  

m e t a s t a s i z e "  (p .  46 ) .
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The d i f f e r e n t  k inds  o f  t r a n s i t i o n s  e l a b o r a t e d  on by S c h lo s s b e rg  

and a l s o  by Br idges  (1980) were used as p a r t  o f  an e x t e n s i v e

t h e o r e t i c a l  f r a m e w o r k ,  a s  w e re  o t h e r  p o i n t s  b r o u g h t  o u t  by

S c h l o s s b e r g .  T h es e  g u i d i n g  p r i n c i p l e s  w e re  k e p t  i n  mind in  

c onduc t ing  th e  p r e s e n t  r e s e a r c h .  S c h lo s s b e rg  p o in t e d  o u t ,  f o r  

example,  t h a t  major  l i f e  e v e n t s  cou ld  c r e a t e  h a s s l e s - - a s  "a kind  o f  

’ r i p p l e  e f f e c t ’ " (p.  46 ) .  The same t r a n s i t i o n  ev e n t  could  a l s o  have 

d i f f e r e n t  meanings f o r  d i f f e r e n t  peop le  and f o r  t h e  same person  a t  

d i f f e r e n t  t i m e s .  S ch lo s sb e rg  s t a t e d  t h a t  "a t r a n s i t i o n  i s  a 

t r a n s i t i o n  only  i f  i t  i s  so d e f in e d  by t h e  person  e x p e r i e n c i n g  i t "  

(p.  4 4 ) .  She encouraged r e s e a r c h e r s  t o  i d e n t i f y  t h e  c o n t e x t  in 

which t h e  t r a n s i t i o n  t a k e s  p l a c e ,  t h e  " r e l a t i o n s h i p  o f  person  to  

t r a n s i t i o n  [ p e r s o n a l ,  i n t e r p e r s o n a l ,  community]; [and] t h e  s e t t i n g  

in  which t r a n s i t i o n  occu rs  [ s e l f ,  f a m i ly ,  f r i e n d s ,  work,  h e a l t h ,  

economics]"  (p.  47 ) .  A lso ,  what was t h e  p e r c e iv e d  e f f e c t  o f  t h e  

t r a n s i t i o n  on th e  i n d i v i d u a l  (how much d id  th e  t r a n s i t i o n  " a l t e r  h i s  

o r  he r  d a i l y  l i f e " ? )  (p.  52) .

I t  must be kept  in mind t h a t  l e n g t h  o f  t ime s i n c e  t h e  even t

o c c u r r e d  a l s o  i n f l u e n c e s  t h e  p e r c e iv e d  e f f e c t  f o r  t h e  i n d i v i d u a l .

In o t h e r  words,  t h e  p e r s o n ’ s r e sponse  t o  t h e  t r a n s i t i o n  i s  a n o t h e r  

f a c t o r  t o  c o n s i d e r .  S c h lo s s b e rg  r e p o r t e d  on a model deve loped  by 

Adams, Hayes, and Hopson in  1976, in v o lv in g  a s e v e n - s t a g e  p r o c e s s ;  

(a)  im m o b i l i z a t io n ,  (b)  d e n i a l ,  (c )  s e l f - d o u b t ,  (d)  l e t t i n g  go,  (e )  

t e s t i n g  o u t ,  ( f )  s ea rch  f o r  meaning in  which " th e  i n d i v i d u a l  beg ins  

t o  ask "What d id  I l e a r n  from t h e  e x p e r i e n c e ? "  and (g)  i n t e g r a t i o n .
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The im por tance  o f  t h e s e  n o t i o n s  f o r  th e  p r e s e n t  s tu d y  invo lved  

a t t e m p t in g  to  rec o g n iz e  t h e  s t a g e  in which th e  p r e s i d e n t  was, 

r e g a r d i n g  th e  s p e c i f i c  t r a n s i t i o n / e v e n t .  I t  was p o s s i b l e  t h a t  th e  

p r e s i d e n t s  were in  some o f  t h e  e a r l i e r  s t a g e s  o f  t h e  t r a n s i t i o n  

p rocess  and were not  ab l e  t o  i d e n t i f y  t h e  l e s s o n s  l e a r n e d .  This  

appeared  t o  be an i n h e r e n t  weakness o f  t h e  s tudy .

In summary, l i f e  e x p e r i e n c e s  and t r a n s i t i o n s  promote s t r e s s  and 

prov ide  o p p o r t u n i t i e s  f o r  change and growth.  At some t im e  in  t h e  

p r o c e s s ,  peop le  a r e  ab l e  t o  l e a r n  from th e  t r a n s i t i o n  and be more 

r e s i l i e n t  t o  and b e t t e r  equipped t o  handle  f u t u r e  changes  o r  e v e n t s .  

The s tu d y  was des igned  w i th  th e  i n t e n t  o f  i d e n t i f y i n g  some o f  t h e s e  

e x p e r i e n c e s  and t r a n s i t i o n s  f o r  community c o l l e g e  p r e s i d e n t s ,  and 

was focused  on i d e n t i f y i n g  a p a t t e r n  o f  l e s s o n s  l e a r n e d  from 

p a r t i c i p a t i n g  in t h e  e v e n t s .

To i d e n t i f y  th e s e  e v e n t s  and th e  l e s s o n s  l e a r n e d  from th e  

e x p e r i e n c e s ,  t h e  n e c e s s a r y  in fo rm a t io n  was o b ta in e d  us ing  i n t e r v i e w  

t e c h n i q u e s .  In th e  fo l l o w in g  s e c t i o n ,  t h e  i s s u e  o f  i n t e r v i e w  

procedures  is  d i s c u s s e d  and a c a s e  made f o r  t h e  use o f  t h a t  d a t a -  

c o l l e c t i o n  t o o l .

The In te rv i e w  Process  

The i n t e r v i e w ,  acco rd ing  t o  K e r l i n g e r  (1973) ,  i s  "a f a c e - t o -  

f a c e  i n t e r p e r s o n a l  r o l e  s i t u a t i o n  in  which  one p e r s o n ,  t h e  

i n t e r v i e w e r ,  a s k s  a p e r s o n  b e i n g  i n t e r v i e w e d ,  t h e  r e s p o n d e n t ,  

q u e s t i o n s  d e s ig n e d  t o  o b t a i n  answers p e r t i n e n t  t o  t h e  r e s e a r c h  

problem" (p .  481) .  Bogdan and Bik len  (1982) s t a t e d  t h a t  th e



37

i n t e r v i e w  i s  o f t e n  used t o  " g a th e r  d e s c r i p t i v e  d a t a  in t h e  s u b j e c t s ’ 

own words,  so t h a t  t h e  r e s e a r c h e r  can deve lop  i n s i g h t  on how 

s u b j e c t s  i n t e r p r e t  some p ie c e  o f  t h e  world" (p .  135) .

Sundberg (1977) s t a t e d  t h a t  th e  i n t e r v i e w  i s  one o f  t h e  most 

common and most e f f e c t i v e  means o f  c o l l e c t i n g  d a t a  in  t h e  a r e a  o f  

l i f e  changes .  "A person look ing  back over  t h e  c o u r s e  o f  l i f e  i s  

u s u a l l y  a b l e  t o  i d e n t i f y  a number o f  im p o r tan t  s h i f t s  o r  c h o ic e  

p o i n t s "  (p.  9 5 ) .  The key i s  t o  f i n d  a t e c h n iq u e  t h a t  a l lo w s  th e  

i n d i v i d u a l  a chance t o  sha re  th o s e  p o i n t s ,  1 ike  t h e  i n t e r v i e w  

method.

Bor land (1976) found th e  i n t e r v i e w  method t o  be a v i t a l  d a t a -  

g a t h e r i n g  p ro ced u re  f o r  h i s  s tudy  in v o lv in g  Michigan community 

col l e g e  p r e s i d e n t s  and t h e i r  c a r e e r  p e r c e p t i o n s .  Eckhard t  (1978) 

a l s o  used th e  i n t e r v i e w  as t h e  main d a t a - c o l l e c t i o n  to o l  as  he 

focused  on community c o l l e g e  p r e s i d e n t s  and th e  r e l a t i o n s h i p  between 

t a s k  per formance  and s t r u c t u r a l  c h a r a c t e r i s t i c s  o f  t h e  s p e c i f i c  

com muni ty  c o l  1 e g e . P e t e r s o n  (1972 )  i n t e r v i e w e d  c o l  1 eg e  and 

u n i v e r s i t y  p r e s i d e n t s  a s  he f o c u s e d  on t h e  i d e n t i f i c a t i o n  o f  

c r i t i c a l  i n c i d e n t s  t h a t  in f l u e n c e d  t h e  e f f e c t i v e n e s s  o f  new and 

e x p e r i e n c e d  p r e s i d e n t s .

Arman (1986) used an open-ended i n t e r v i e w  p ro c e s s  t o  c o l l e c t  

d a t a  on t h e  t o p i c  o f  c a r e e r  p r e p a r a t i o n  o f  c o l l e g e  p r e s i d e n t s  and 

c h i e f  academic o f f i c e r s .  He th ough t  t h a t  t h e  q u e s t i o n s ,  t o  be most 

u s e f u l , n e e d e d  t o  be open  ended  t o  p e r m i t  p a r t i c i p a n t s  an 

o p p o r t u n i t y  t o  p rov ide  as much in fo rm a t io n  as p o s s i b l e ,  in  any 

format  th e y  d e s i r e d .  Putman (1986) used th e  i n t e r v i e w  as a prime
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d e s c r i p t i v e - s t u d y  t e c h n iq u e  when she s t u d i e d  t h e  r o l e ,  f u n c t i o n ,  and

in f l u e n c e  o f  d i s t r i c t  a d m i n i s t r a t o r s  on c u r r i c u l a r  change in  a

m u l t i - c o l l e g e  community c o l l e g e  d i s t r i c t .

Bes ides  t h e  d i s s e r t a t i o n s  in which t h e  i n t e r v i e w  p ro c e s s  has

e f f e c t i v e l y  been used ,  o t h e r  r e s e a r c h  has a l s o  s u c c e s s f u l l y  employed

t h a t  t e c h n i q u e .  V a i l l a n t  (1977) d e s c r i b e d  h i s  d e c i s i o n  t o  use th e

i n t e r v i e w  p ro c e s s  and d e s c r i p t i v e / q u a l i t a t i v e  r e s e a r c h  as f o l l o w s :

While d e s c r i b i n g  t h e  a d a p t iv e  maneuvers o f  t h e s e  men, I was 
r e p e a t e d l y  r e m i n d e d  t h a t  t h e i r  l i v e s  w ere  t o o  human f o r  
s c i e n c e ,  too  b e a u t i f u l  f o r  numbers, too  sad f o r  d i a g n o s i s ,  and 
to o  immortal f o r  bound j o u r n a l s .  Human be ings  need s c i e n c e ,  
bu t  s c i e n c e  never  does human be ings  j u s t i c e .  The . 
s u b j e c t s  de s e rv e  b e t t e r  than  t o  be reg a rd ed  as gu inea  p i g s .  (p. 
11)

V a i l l a n t  t a l k e d  o f  h i s  r e s p o n s i b i l i t y  t o  h i s  i n t e r v i e w e e s  and th u s  

t h e  c h o ice  o f  d a t a - c o l l e c t i o n  d e v i c e s .

Merton,  F i s k e ,  and Kendall (1956) used th e  i n t e r v i e w  " to  e l i c i t  

t h e  r e s p o n d e n t ’ s own frame o f  r e f e r e n c e  and s u b j e c t i v e  p e r s p e c t i v e s "  

(p.  247) .  Bennis and Nanus (1985) ,  in d e s c r i b i n g  t h e i r  methodology,  

s t a t e d  t h a t  t h e  t h r e e  i n t e r v i e w  q u e s t i o n s  asked  o f  t h e  p a r t i c i p a n t s  

"were t h e  p i v o t s  around which th e  e n t i r e  d i s c u s s i o n  r e v o lv e d  and 

th e y  e l i c i t e d  r i c h ,  l i v e l y ,  and j u i c y  r e s p o n s e s .  T h e r e ’ s no o t h e r  

way t o  d e s c r i b e  them" (p.  24).

T h e r e f o re ,  in t h i s  s tu d y ,  t h e  i n t e r v i e w  p ro c e s s  was used to  

a p p r e h e n d  a l l  t h e  " j u i c y "  r e s p o n s e s  p o s s i b l e .  Young (1 9 6 6 )  

summarized th e  p o s i t i v e  a s p e c t s  o f  t h e  i n t e r v i e w  method o f  d a t a  

c o l l e c t i o n  as f o l l o w s :

The o b j e c t i v e s  o f  t h e  i n t e r v i e w  may be exchange o f  ideas  
and e x p e r i e n c e s ,  e l i c i t i n g  o f  i n fo rm a t io n  p e r t a i n i n g  t o  a wide
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range  o f  d a t a  in which th e  i n t e r v i e w e e  may wish t o  . . . d e f i n e  
h i s  p r e s e n t .  . . . Every ve rba l  r e sponse  and nonverbal  r e a c t i o n  
may be an "eye opener"  f o r  a whole new t r a i n  o f  t h o u g h t .  An 
answer may no t  be only  a r e sponse  t o  a q u e s t i o n  bu t  a l s o  a 
s t im u lu s  to  a p r o g r e s s i v e  s e r i e s  o f  o t h e r  r e l e v a n t  s t a t e m e n t s .

For purposes  o f  o b t a i n i n g  . . .  an i n t i m a t e  f u l l  account  
o f  a p e r s o n ’ s e x p e r i e n c e ,  a t t i t u d e s ,  and v a lu e s  . . .  i t  i s  
im p o r ta n t  t o  g a in  a " p o r t r a i t  o f  human p e r s o n a l i t y "  which i s  
broad  enough t o  encompass t h e  s o c i a l  background t h a t  governs  
h i s  p r e s e n t  scheme o f  l i f e ,  and deep enough t o  r e v e a l  i n n e r  
s t r i v i n g s ,  t e n s i o n s ,  w ishes  and changes  in  h i s  b e h a v io ra l  
r e l a t i o n s .  In f r e e  f lowing  ac c o u n t s ,  i n t e r v i e w e e s  may s u g g e s t  
e x p l a n a t i o n s  o f  t h e i r  b ehav io r  which may account  f o r  t h e i r  
m o t iv a t io n s  and a c t i o n s  and p rov ide  new i n s i g h t s  n o t  a f f o r d e d  
by o t h e r  e x p l o r a t o r y  t e c h n iq u e s ,  (pp.  215-16)

Much in v a l u a b l e  in fo rm a t io n  has been c o l l e c t e d  by us ing  th e

in t e r v i e w  p ro c e s s  f o r  major  r e s e a r c h  s t u d i e s  and t e x t b o o k s .  The

p o p u la r  l i t e r a t u r e  a l s o  c o n t a in s  i t s  sha re  o f  m a t e r i a l  g e n e r a t e d

from th e  use o f  t h e  i n t e r v i e w  te ch n iq u e  (Gould,  1978; Sheehy,  1976,

1981, 1988; T e r k e l , 1974,  1988).  Problems and s p e c i a l  p r e c a u t i o n s

a l s o  e x i s t  when c o n s i d e r i n g  th e  use o f  an i n t e r v i e w  p ro c e d u re .

These c o n s i d e r a t i o n s  a r e  d i s c u s s e d  in more dep th  in  t h e  methodology

c h a p t e r .

Chapter  Summary

Four a r e a s  o f  s tudy  were reviewed in t h i s  c h a p t e r .  Each a r e a  

i s  a major  component as i t  a p p l i e s  t o  t h e  c u r r e n t  r e s e a r c h  p r o j e c t .  

The le a d e r s h ip -d e v e lo p m e n t  l i t e r a t u r e  r e f l e c t e d  t h e  f i n d i n g s  o f  

Bennis and Nanus, McCall e t  a l . ,  and Lindsey e t  a l . ,  which l a i d  t h e  

groundwork f o r  t h i s  s tu d y .  Research on th e  community c o l l e g e  

p r e s i d e n t  r e f l e c t e d  a gap in t h e  a r e a  o f  a d m i n i s t r a t i v e  development 

as a r e s u l t  o f  o n - t h e - j o b  t r a i n i n g .  Much has been w r i t t e n  about  

formal t r a i n i n g ,  bu t  t h e  f i e l d  i s  l a c k in g  in s t u d i e s  r e f l e c t i n g  th e
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b e n e f i t s  o f  a more in form al  t r a i n i n g  p r o c e s s .  P r e s i d e n t s  e x p e r i e n c e  

many e v e n t s  in  t h e  r o l e  o f  c h i e f  academic o f f i c e r  and a l s o  in  o t h e r  

p r o f e s s i o n a l  r o l e s ,  as  wel l  as  e v e n t s  in  a more p e r s o n a l  rea lm .  

These e x p e r i e n c e s  p rov ide  o p p o r t u n i t i e s  f o r  l e a r n i n g .

The t h i r d  component f o r  t h i s  s tudy  in vo lved  r e s i l i e n c e  and l i f e  

t r a n s i t i o n s .  P r e s i d e n t s  can use what th e y  have l e a r n e d  from l i f e  

e x p e r i e n c e s  as th e y  dea l  w i th  new c h a l l e n g e s  and changes  in  t h e  

f u t u r e .  The f o u r t h  a r e a  o f  i n t e r e s t  was t h e  d a t a - c o l l e c t i o n  

t e c h n iq u e  o f  i n t e r v i e w i n g .  I t  was b e l i e v e d  t h a t  t h i s  p rocedu re  

would enhance t h e  q u a l i t y  o f  d a t a  c o l l e c t e d  and e n r i c h  t h e  f i n d i n g s  

o f  the  s tu d y .

Chapte r  I I I  covers  t h e  r e s e a r c h  methodology and t h e  p ro c e d u re s  

t h a t  were used in  th e  s tu d y .



CHAPTER I I I

RESEARCH METHODOLOGY AND PROCEDURES 

I n t r o d u c t i o n

The d es ig n  o f  t h i s  s tu d y  was d e s c r i p t i v e  and e x p l o r a t o r y .  

In te rv i e w  p ro ced u res  were used f o r  d a t a - c o l l e c t i o n  p u rp o s e s .  The 

w r i t e r  i n v e s t i g a t e d  t h e  l i f e  e x p e r i e n c e s ,  both  p r o f e s s i o n a l  and 

p e r s o n a l ,  t h a t  most a f f e c t e d  t h e  community c o l l e g e  p r e s i d e n t .  The 

p a r t i c i p a n t s  w e re  a s k e d  n o t  o n l y  t o  r e f l e c t  on t h e i r  l i f e  

ex p e r i e n c e s  but  a l s o  t o  o f f e r  o p in io n s  as t o  what " l e s s o n s "  th e y  had 

le a r n e d  from hav ing ex p e r i e n c e d  th o s e  e v e n t s .

The p o p u la t i o n  f o r  t h i s  s tudy  c o n s i s t e d  o f  t h e  p r e s i d e n t s  from 

th e  29 Michigan community c o l l e g e s .  P r e s i d e n t s  were c a l l e d  and 

asked t o  v o l u n t e e r  f o r  t h i s  s tu d y .  Every a t t e m p t  was made t o  o b t a i n  

a s t r a t i f i e d  sample o f  p r e s i d e n t s  r e p r e s e n t i n g  l a r g e ,  medium, and 

small i n s t i t u t i o n s .

A s e t  o f  s t r u c t u r e d  i n t e r v i e w  q u e s t i o n s  was deve loped  f o r  use 

in t h i s  s tu d y .  The i n t e r v i e w s  c o n s i s t e d  o f  a s e r i e s  o f  g u id in g  

q u e s t i o n s  t h a t  a l lowed t h e  in t e r v i e w e e  freedom t o  respond in  an open 

f a s h i o n .  Follow-up q u e s t i o n s  were used a t  a p p r o p r i a t e  t im es  t o  g a in  

more s p e c i f i c  i n f o r m a t i o n .  I t  was found t h a t  t h e  probes  a s s i s t e d  in 

t h e  a c q u i s i t i o n  o f  s p e c i f i c  examples ,  which were c o n s id e re d  r i c h  

d a t a .
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Each i n t e r v i e w  was s c h e d u l e d  and t a p e - r e c o r d e d  f o r  l a t e r  

a n a l y s i s .  Permiss ion  was o b ta in e d  t o  use a t a p e  r e c o r d e r .  The 

r e s e a r c h e r  a l s o  took  n o te s  d u r ing  t h e  i n t e r v i e w  and r e co rd ed  key 

p h ra s e s  f o r  r e f e r e n c e  t o  fo l low -up  q u e s t i o n s  and i d e n t i f i c a t i o n  o f  

nonverbal  im p re s s io n s .  As an a d d i t i o n a l  sou rce  o f  d a t a ,  t h e  

p r e s i d e n t s  were asked t o  submit  a copy o f  a r e c e n t  v i t a .

In t h e  remain ing  s e c t i o n s  o f  t h i s  c h a p t e r ,  t h e  fo l l o w in g  t o p i c s  

a r e  covered :  s u b j e c t s  o f  t h e  s tudy  ( i n d i v i d u a l  and i n s t i t u t i o n a l ) ;

p r o j e c t  d e s ig n ;  d a t a - c o l 1e c t i o n  p ro c e d u re s ;  t h e  i n t e r v i e w  p r o c e s s ;  

and t h e  d a t a - a n a l y s i s  p ro ced u res  used in t h e  s tu d y .

S u b je c t s

The p o p u la t i o n  from which th e  sample was t a k e n  was t h e  29 

Michigan community c o l l e g e  p r e s i d e n t s .  Four teen  p r e s i d e n t s  were 

c o n t a c t e d  and asked to  p a r t i c i p a t e  in t h i s  s tu d y .  The b a s i s  f o r  

t h e i r  s e l e c t i o n  invo lved  v a r i a b l e s  such as e n r o l l m e n t  s i z e  o f  t h e  

i n t e r v i e w e e ’ s s choo l ,  as  well as gender  and r a c e  o f  t h e  d i f f e r e n t  

p r e s i d e n t s .  S u b j e c t i v e  p r o j e c t i o n s  were a l s o  made c o n s i d e r i n g  th e  

p r e s i d e n t s ’ w i l l i n g n e s s  t o  p a r t i c i p a t e .  Twelve p r e s i d e n t s  responded  

p o s i t i v e l y  t o  t h e  i n v i t a t i o n  and took  p a r t  in t h e  i n t e r v i e w  p r o c e s s .

The 12 p r e s i d e n t s  who p a r t i c i p a t e d  in  t h e  s tudy  were g u a r a n t e e d  

anonymity and were promised t h a t  t h e i r  s p e c i f i c  r e s p o n s e s  would not  

be c r e d i t e d  t o  them by name. T h e re fo re ,  some s p e c i f i c  d e s c r i p t i v e  

d a t a  p e r t a i n i n g  to  t h e  p r e s i d e n t s  cannot  be s h a re d .  For example,  

t h e  ave rage  age o f  th e  p a r t i c i p a n t s  was 50 y e a r s .  However, no range  

o f  ages can be shared  f o r  f e a r  o f  b reach ing  t h e  p a r t i c i p a n t s ’
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c o n f i d e n t i a l i t y .  Most p r e s i d e n t s  were between th e  ages of 46 and 

55.

Regarding gender  and r a c e  r e p r e s e n t a t i o n ,  Michigan  has two 

r a c i a l - m i n o r i t y  and two female  community c o l l e g e  p r e s i d e n t s .  The 

sam p le  o f  12 p r e s i d e n t s  s t u d i e d  i n  t h i s  p r o j e c t  f a i r l y  and 

a c c u r a t e l y  r e p r e s e n t e d  both  g roups .

The ave rage  number o f  y e a r s  o f  be ing  p r e s i d e n t  o f  t h e  c u r r e n t  

community c o l l e g e  ( i n  t h e  c u r r e n t  s tudy)  was e i g h t  y e a r s .  Most 

p r e s i d e n t s  in t e rv ie w e d  had been in t h i s  p o s i t i o n  f o r  l e s s  t h a n  10 

y e a r s .  The v a s t  m a j o r i t y  o f  t h e  p r e s i d e n t s  in t e rv ie w e d  had been th e  

p r e s i d e n t  o f  on ly  one i n s t i t u t i o n .  The av e ra g e  l e n g t h  o f  t im e  s p e n t  

in t h e  c u r r e n t  i n s t i t u t i o n  was 11 .5  y e a r s .  Most p a r t i c i p a n t s  had 

served  in some c a p a c i t y  a t  t h e  c u r r e n t  community c o l l e g e  somewhere 

between 4 and 15 y e a r s .

The p r e s i d e n t s  sampled d id  r e p r e s e n t  a s t r a t i f i e d  sampling o f  

t h e  community c o l l e g e s  in Michigan when e n r o l l m e n t  was t h e  v a r i a b l e .  

Table 3.1 r e p r e s e n t s  t h e  c l a s s i f i c a t i o n  o f  community c o l l e g e s  in  

te rms o f  th ousands  o f  s t u d e n t s  f o r  t h e  F a l l  1988 e n ro l lm e n t  p e r io d  

and th e  number o f  i n s t i t u t i o n s  t h a t  were r e p r e s e n t e d  in t h i s  s tu d y .

S ix te e n  Michigan community c o l l e g e s  (55%) had a Fal l  Term 1988 

en ro l lm e n t  o f  between 1,000 and 5 ,000  s t u d e n t s .  Four o f  t h e  16 

schoo ls  (25%) took  p a r t  in  t h i s  s tu d y  and accounted f o r  33% of th e  

sample. Six Michigan community c o l l e g e s  (21%) had a Fal l  Term 1988 

e n ro l lm e n t  o f  between 5,000 and 10 ,000 s t u d e n t s ,  which accounted  f o r  

42% o f  th e  c o l l e g e s  in t h e  c u r r e n t  s tu d y  ( f i v e  ou t  o f  t h e  s ix  

c o l l e g e s  took  p a r t  in t h i s  s t u d y ) .  L ikewise ,  f o u r  (14%) Michigan
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community c o l l e g e s  had e n r o l l m e n t s  o f  between 10,000 and 20,000 

s t u d e n t s  F a l l  Term 1988. Two o f  t h e  f o u r  s c h o o l s  were r e p r e s e n t e d  

in t h e  sample f o r  t h i s  s t u d y ,  which was 17% o f  t h e  t o t a l  sample.  

F i n a l l y ,  t h r e e  s c h o o l s  (10%) had a p o p u la t i o n  g r e a t e r  than  20,000 

s t u d e n t s  F a l l  Term 1988.  One o f  t h e  t h r e e  (33%) w i th  more than  

20,000 s t u d e n t s  took  p a r t  in  t h i s  s tudy  and accounted  f o r  8% o f  th e  

sample.

Tab le  3 . 1 . --Michigan  community c o l l e g e s  and r e p r e s e n t a t i o n  in  
c u r r e n t  s tu d y .

Enro l lm ent 
S ize  

( in  1 ,000s)  
F a l l  1988

Number o f  
Schools in 

Michigan

% Total  
Michigan 
Schools

Number o f  
Schools 

in Sample

% o f  
Sample

% o f  Schools 
by S ize  That  
Took P a r t  in 
C u r ren t  Study

1-5 16 55% 4 33% 25%
5-10 6 21% 5 42% . 83%

10-20 4 14% 2 17% 50%
20+ 3 10% 1 8% 33%

Total 29 100% 12 100%

Source :  S t a t i s t i c s  compiled by Michigan Department o f  Educa t ion ,
"F a l l  P o s t s eco n d a ry  Enro l lm ent Repor t"  (Lans ing :  Michigan
Department o f  E duca t ion ,  December 22,  1988) .

I t  i s  e v i d e n t  t h a t  t h i s  s tudy  d id  no t  e q u a l l y  r e p r e s e n t  th e  

community c o l l e g e s  w i th  e n r o l l m e n t s  o f  1 ,000  t o  5 ,000  s t u d e n t s  and 

th o s e  with  e n r o l l m e n t s  o f  5,000 t o  10,000 s t u d e n t s .  P r e s i d e n t i a l  

t i m e  c o n s t r a i n t s  and p e e r  s e l e c t i o n  p r a c t i c e s  im peded  t h e  

a c q u i s i t i o n  o f  a r e p r e s e n t a t i v e  sampling be ing  a c q u i r e d .  The o t h e r
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two c l a s s i f i c a t i o n s  o f  community c o l l e g e s  in  Michigan appea red  t o  be 

f a i r l y  well  r e p r e s e n t e d  in  t h e  s tu d y .

P r o j e c t  Design

This  d e s c r i p t i v e  s tudy  i s  c o n s id e r e d  q u a l i t a t i v e  in  n a t u r e .  

Q u a l i t a t i v e  method i s  "an um bre l la  te rm  c o v e r in g  many d i f f e r e n t  

i n t e r p r e t i v e  t e c h n i q u e s ,  most o f  which d e s c r i b e ,  t r a n s l a t e ,  o r  

o th e rw i s e  enhance t h e  meaning,  no t  t h e  f r e q u e n c y ,  o f  n a t u r a l l y  

o c c u r r i n g  phenomena in t h e  s o c i a l  world" (Putman,  1986,  p.  9 8 ) .  

M i n t z b e r g  (19 7 9 )  w arn ed  a g a i n s t  r e s e a r c h  d e s i g n s  t h a t  p r o d u c e  

r e s u l t s  t h a t  a r e  " s i g n i f i c a n t  on ly  in t h e  s t a t i s t i c a l  s en s e  o f  t h e  

word"  ( p .  5 8 3 ) .  S im p le  m e t h o d o l o g i e s  m e a s u r e d  i n  r e a l

o r g a n i z a t i o n a l  ( i n d i v i d u a l )  t e r m s  a r e  p r e f e r r e d .  T h i s  m e an s ,  

however, a cco rd ing  t o  M in tzberg ,  " f i r s t  o f  a l l ,  g e t t i n g  o u t  i n t o  t h e  

r e a l  o r g a n i z a t i o n s  and i n t e r a c t i n g  w i th  t h e  r e a l  p eop le  w i t h i n  t h o s e  

i n s t i t u t i o n s /  o r g a n i z a t i o n s "  (p.  583) .  The t ime i s  r i g h t  t o  r e t u r n  

to  an emphasis  on more open-ended d a t a  and t o  c o n s i d e r  t h e  v a lu e  o f  

such a l t e r n a t i v e  methods.  Mintzberg  c a u t i o n e d ,  however,  t h a t  t h e  

chosen methodology be complementary t o  t h e  o v e r a l l  f o c u s ,  form, and 

emphasis  o f  t h e  s tu d y .

The focus  o f  t h i s  s tudy  was on enhanc ing  t h e  knowledge base  on 

th e  community c o l l e g e  p r e s i d e n t  p o p u la t io n  in  Michigan .  A d e c i s i o n  

was made t o  d es ig n  a more in - d e p t h  i n v e s t i g a t i o n  as opposed t o  one 

t h a t  cou ld  have o f f e r e d  on ly  a more s u r f a c e  u n d e r s t a n d i n g  o f  t h e  

phenomena under i n v e s t i g a t i o n .  The open-ended i n t e r v i e w  p r o c e s s  was 

seen as t h e  means t o  a c q u i r e  t h e  most u s e fu l  i n f o r m a t io n  in  t h e  t ime 

a l l o t t e d .
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D a t a - C o l l e c t i o n  P rocedures

The goal  f o r  t h i s  s tu d y  was t o  i n t e r v i e w  12 o f  t h e  29 community 

c o l l e g e  p r e s i d e n t s  in  M i c h i g a n .  I t  was b e l i e v e d  t h a t  12 

p a r t i c i p a n t s  c o u l d  a d e q u a t e l y  r e p r e s e n t  t h e  p o p u l a t i o n  o f  29 

p r e s i d e n t s  i f  f a c t o r s  such as s i z e  o f  i n s t i t u t i o n  and p r e s i d e n t i a l  

c h a r a c t e r i s t i c s ,  such as  r a c e  and g en d e r ,  were a l l  t a k e n  in t o  

c o n s i d e r a t i o n .  This  i n v e s t i g a t o r  was a l s o  working under  t h e  premise 

t h a t  community c o l l e g e  p r e s i d e n t s  a r e  v e ry  busy peop le  w i th  many 

demands f o r  t h e i r  t ime p la ced  on them. I t  was im p o r ta n t  f o r  the  

s u c c e s s  o f  t h i s  r e s e a r c h  t o  f i n d  a means o f  g a i n i n g  p r e s i d e n t i a l  

ac c e p ta n c e  o f  t h e  p r o j e c t  as  e a r l y  as p o s s i b l e  in  t h e  p ro c e s s .  

Given t h e s e  a s sum pt ions ,  i t  was dec ided  t o  fo rego  t h e  n o t i o n  of  

random sampl ing  and t o  s eek  p a r t i c i p a t i o n ,  a t  l e a s t  i n i t i a l l y ,  based 

on s p e c i f i c  i n v i t a t i o n  o f f e r e d  t o  s p e c i f i c  p r e s i d e n t s .

One f a c u l t y  member who was s e r v in g  on t h e  r e s e a r c h e r ’ s d o c t o r a l  

commit tee  knew s e v e r a l  o f  t h e  Michigan community col l e g e  p r e s i d e n t s  

and v o lu n t e e r e d  t o  make t h e  i n i t i a l  t e l e p h o n e  c a l l s  to  e x p l a i n  the  

purpose  o f  t h e  s tu d y .  P r e s i d e n t s  were s e l e c t e d ,  based  in  p a r t  on 

t h r e e  c r i t e r i a :  (a )  i t  was b e l i e v e d  t h a t  t h e s e  peop le  would be more

i n c l i n e d  t o  i n i t i a l l y  a c c e p t  t h e  i n v i t a t i o n  t o  p a r t i c i p a t e  in  the  

s tu d y ;  (b) t h e s e  p r e s i d e n t s  would be w i l l i n g  t o  p ro v id e  h e l p fu l  

feedback  in ca s e  problems were i d e n t i f i e d ;  and (c )  t h i s  group o f

p r e s i d e n t s  would be w i l l i n g  t o  o f f e r  t h e  names o f  o t h e r  Michigan

community c o l l e g e  p r e s i d e n t s  who th e y  th o u g h t  would p a r t i c i p a t e  in

th e  s tu d y  and who would a l s o  p r o s p e r  from t h e  e x p e r i e n c e .  Once the
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assum pt ions  were i d e n t i f i e d  and t h e  i n i t i a l  c r i t e r i a  e s t a b l i s h e d  f o r  

e a r l y  i n v i t a t i o n ,  t h e  d a t a - c o l l e c t i o n  p ro c e s s  began.

Data were  c o l l e c t e d  between J a n u a ry  and March 1989. In t o t a l ,  

14 p r e s i d e n t s  were c o n t a c t e d  and asked t o  p a r t i c i p a t e  in  t h e  s tu d y .  

Twelve ag reed  to  be i n t e r v i e w e d .

The a fo rem en t ioned  f a c u l t y  member made i n i t i a l  phone c a l l s  t o  

f i v e  M ic h i g a n  community  c o l l e g e  p r e s i d e n t s  t o  a s k  them t o  

p a r t i c i p a t e  i n  t h e  s tu d y .  (Before  t h e  phone c a l l s  were made, a 

g enera l  o u t l i n e  o f  p o i n t s  t o  d i s c u s s  in t h e  c a l l  was deve loped .  A 

d e t a i l e d  o u t l i n e  o f  t h e  I n t r o d u c t i o n  to  t h e  Study C on tac t  Form 

appears  in Appendix A.)  Four o f  t h e  f i v e  p r e s i d e n t s  c o n t a c t e d  

r e a d i l y  a g r e e d  t o  p a r t i c i p a t e  i n  t h e  s t u d y .  The r e s e a r c h e r  

c o n t a c t e d  two o t h e r  p r e s i d e n t s  whose names had been f u r n i s h e d  t o  him 

by t h e  f a c u l t y  member. Both p r e s i d e n t s  agreed t o  p a r t i c i p a t e  in th e  

s tu d y .

S i m i l a r  c o n t e n t  was sha red  in  t h e  i n i t i a l  c o n v e r s a t i o n s  f o r  

both th e  f a c u l t y  member and th e  i n v e s t i g a t o r .  The main d i f f e r e n c e  

was t h a t  when t h e  f a c u l t y  member made th e  i n i t i a l  c o n t a c t ,  t h e  

r e s e a r c h e r  fo l lowed  up w i th  a n o t h e r  phone c a l l  ( w i th in  two days o f  

t h e  f a c u l t y  phone c o n t a c t )  t o  c l a r i f y  any q u e s t i o n s  and t o  s chedu le  

t h e  i n t e r v i e w .

When s c h e d u l i n g  t h e  i n t e r v i e w s ,  i t  was s t a t e d  t h a t  t h e  meetings  

were des igned  t o  1 a s t  a maximum o f  two h o u rs .  Some p r e s i d e n t s  

responded t h a t  they  could  no t  t a k e  t h a t  amount o f  t ime and asked i f  

a one-hour  or  o n e - a n d - a - h a l f - h o u r  i n t e r v i e w  would be s a t i s f a c t o r y .  

I t  was d e c id e d  t h a t ,  a t  t h e  r i s k  o f  l o s i n g  t h e  a b i l i t y  t o  ask
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fo l lo w -u p  q u e s t i o n s  and g a in  more d a t a ,  an hour  and o n e - h a l f  with  

t h e  p r e s i d e n t  would s t i l l  be a " r i c h "  o p p o r t u n i t y  t o  g a t h e r  use fu l  

i n f o r m a t io n .  (Problems a s s o c i a t e d  w i th  t h e  s c h e d u l in g  o f  th e  

i n t e r v i e w s ,  as  well  as  i n t e r r u p t i o n s  d u r in g  t h e  i n t e r v i e w s ,  a r e  

d i s c u s s e d  in  more dep th  in  t h e  Recommendations s e c t i o n  o f  Chapter  

V.)

A f t e r  t h e  d a t e ,  t im e ,  and l o c a t i o n  were s e c u r e d ,  t h e  p r e s i d e n t  

was asked i f  h e / s h e  would send a v i t a ,  which would he lp  th e  

i n t e r v i e w e r  o b t a in  some background in fo rm a t io n  t o  " t a i l o r "  some of  

t h e  q u e s t i o n i n g  a r o u n d  t h o s e  s p e c i f i c  e x p e r i e n c e s .  A l l  s i x  

p r e s i d e n t s  in  th e  i n i t i a l  group agreed  t o  send a v i t a  ( a l l  v i t a e  

were r e c e iv e d  w i th i n  t h r e e  days o f  t h e  i n i t i a l  r e q u e s t ) .  Also 

r e q u e s t e d  was pe rm is s ion  t o  a u d i o - t a p e  th e  i n t e r v i e w  t o  e n s u re  t h a t  

a l l  t h e  d a t a  would be c a p t u r e d  f o r  f u t u r e  a n a l y s i s .  C o n f i d e n t i a l i t y  

was d i s c u s s e d ,  and th e  p r e s i d e n t s  were reminded how th e  d a t a  would 

be ana lyzed  and p r e s e n t e d  in  t h e  d i s s e r t a t i o n .  Severa l  p r e s i d e n t s  

ex p re s sed  t h e i r  a p p r e c i a t i o n  over  t h e  concern about  c o n f i d e n t i a l i t y ,  

and a l l  o f  them gave t h e i r  pe rm is s ion  t o  be t a p e d .  The t a p e s  were 

used t o  v e r i f y  and recheck  i n t e r v i e w  r e s p o n s e s  a t  a l a t e r  t im e .  The 

i n t e r v i e w e r  took  n o te s  t o  r e c o rd  immediate o b s e r v a t i o n s  and t o  

enhance th e  l i k e l i h o o d  o f  a p p r o p r i a t e  fo l lo w -u p  q u e s t i o n s .

A f t e r  t h e  phone c o n t a c t ,  a l e t t e r  o f  c o n f i r m a t i o n  w i th  d a t e ,  

t im e ,  and l o c a t i o n  was s e n t  t o  t h e  p r e s i d e n t  ( s ee  Appendix B f o r  a 

copy o f  t h e  c o n f i r m a t i o n  l e t t e r ) ,  as  well  as  a l i s t  o f  t h e  q u e s t i o n s
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t h a t  would be used d u r in g  th e  i n t e r v i e w .  All p r e s i d e n t s  r e c e iv e d  

t h e  q u e s t i o n s  a t  l e a s t  one week b e fo re  t h e  i n t e r v i e w .

One i n t e r v i e w  had t o  be r e s c h e d u le d  because  o f  inc lem en t  

w e a th e r .  Because  o f  s chedu le  c o n f l i c t s ,  t h e  i n t e r v i e w  had t o  be 

conducted  over  t h e  phone.  Sudman (1967) found ,  a f t e r  comparing d a t a  

from p e r s o n a l  i n t e r v i e w s  with  te le p h o n e  i n t e r v i e w  r e s u l t s ,  t h a t  " in  

none  o f  t h e s e  e x p e r i m e n t s  was t h e r e  any i n d i c a t i o n  t h a t  t h e  

t e l e p h o n e  r e s u l t s  were l e s s  s a t i s f a c t o r y  than  th o s e  o b t a in e d  by 

pe rsona l  i n t e rv ie w s "  (p.  67 ).  Upon an a ly z in g  th e  r e c o rd e d  d a t a ,  

t h i s  i n v e s t i g a t o r  concurred  with  Sudman’ s r e s u l t s .

At t h e  c onc lu s ion  o f  th e  i n t e r v i e w  p ro c e s s  (which i s  d i s c u s s e d  

in more dep th  in the  nex t  s e c t i o n ) ,  t h e  p r e s i d e n t s  were asked i f  

th e y  would be w i l l i n g  t o  i d e n t i f y  o t h e r  p r e s i d e n t s  th e y  th o u g h t  

might  be w i l l i n g  to  go th rough  th e  same p r o c e s s .  Most p r e s i d e n t s  

were w i l l i n g  t o  ment ion one o r  two o t h e r  p r e s i d e n t s  (some o f  whom 

had a l r e a d y  been c a l l e d  in  th e  f i r s t  phase o f  th e  p r o c e s s ) . A 1 i s t  

c o n t a i n i n g  f i v e  new names was o b ta in e d  th rough  t h i s  p r o c e s s ,  and was 

f u r n i s h e d  t o  t h e  f a c u l t y  member so t h a t  some degree  o f  c o n s i s t e n c y  

could  p r e v a i 1. A s i m i l a r  p rocess  was fo l low ed  in t h e  i n i t i a l  phone 

c o n t a c t s ,  and a l l  f i v e  p r e s i d e n t s  ag reed  t o  p a r t i c i p a t e  in  t h e  

s tu d y .  The same p rocedu res  were used with  t h i s  group r e g a r d i n g  

fo l low -up  phone c a l l s ,  s c h e d u l in g ,  and th e  a c tu a l  i n t e r v i e w  p r o c e s s .  

Upon c o m p l e t i  on o f  t h i  s " s e c o n d  wave" o f  i n t e r v i e w i n g ,  two 

p r e s i d e n t s  v o lu n t e e r e d  t h e  names o f  two a d d i t i o n a l  p r e s i d e n t s .  

These names were s u p p l i e d  t o  t h e  f a c u l t y  member, who, once a g a i n ,
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made i n i t i a l  c o n t a c t  w ith  th e  p r e s i d e n t s .  One o f  t h e  two p r e s i d e n t s  

agreed  t o  be in t e r v i e w e d ,  and th e  same p rocedu re  fo l l o w e d .

In a l l ,  14 p r e s i d e n t s  were c o n t a c t e d ,  and 12 ag reed  t o  be 

in t e r v i e w e d .  The " t h r e e  waves" o f  p a r t i c i p a n t  i d e n t i f i c a t i o n  d id  

no t  appea r  t o  promote d i f f e r e n c e s  in ty p e s  o f  r e s p o n s e s  o r  th e

number o f  r e s p o n s e s  s ha red .

The in t e r v i e w  q u e s t i o n s  were developed  t o  he lp  answer th e

r e s e a r c h  q u e s t i o n s  posed in Chapter  I .  The impetus f o r  s e v e r a l  o f  

t h e  i tems o r i g i n a t e d  from McCall e t  a l . ’ s (1988) book,  The Lessons

o f  E x p e r i e n c e . Other  i tems were developed  from Bennis and Nanus’ s

(1985) L e a d e r s . The q u e s t i o n s  used d u r ing  t h e  i n t e r v i e w  p r o c e s s  a re  

as f o l l o w s :

1. What p a s t  e v e n t s  ( e i t h e r  p r o f e s s i o n a l  o r  p e r s o n a l )  have had th e  
m os t  i m p a c t  on you in  y o u r  r o l e  as a com muni ty  c o l l e g e  
p r e s i d e n t ?

2. What " l e s s o n s "  have you l e a rn e d  from th o s e  e x p e r i e n c e s ?

3. Rece iv ing  h e l p fu l  f eedback  r e g a rd i n g  o n e ’ s p r o f e s s i o n a l  p e r fo rm ­
ance can c e r t a i n l y  i n f l u e n c e  f u t u r e  b eh a v io r  in  t h e  w orkp lace .  
P le a s e  t a l k  about  th e  kind o f  feedback  you r e c e i v e  from o t h e r s .
I s  i t  h e lp fu l  feedback? Who g iv e s  you most o f  yo u r  feedback?
What would you change about  th e  feedback  you r e c e i v e  from 
o t h e r s ?

4. When you r e f l e c t  back over  t h e  peop le  who have had an e f f e c t  on 
you--which  people  in f l u e n c e d  you th e  most ,  i . e . ,  who t a u g h t  you 
t h e  most? How did  t h a t  person (o r  t h o s e  p eop le )  t e a c h  you? 
Would you c a l l  t h e s e  peop le  mentors?

5. How do you th i n k  you have changed over  t h e  y e a r s  d u r in g  your  
t e n u r e  as a community c o l l e g e  p r e s i d e n t ?

6.  What p a r t  have e v e n t s  in  your  pe r so n a l  l i f e  p la y ed  in  your  
growth as a l e a d e r?

7.  What has been most "fun"  f o r  you in your  r o l e  as p r e s i d e n t ?  
P le a se  g iv e  examples o f  s i t u a t i o n s  you have en joyed  th e  most .
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8.  What i s  t h e  most s i g n i f i c a n t  t h i n g  you have l e a r n e d  as an a d u l t  
- - t h e  one t h i n g  you would pass  on t o  a n o t h e r  person  i f  you 
could?

The I n t e rv i e w  Process  

An i n t e r v i e w  sc h e d u le  was chosen f o r  s e v e r a l  r e a s o n s .  The 

i n t e r v i e w  i s  f l e x i b l e  and a d a p t a b l e ,  and l e a d s  can be fo l lowed  up. 

I s a a c  and Michael (1982) su g g es ted  t h a t  t h e  i n t e r v i e w  model could  

h e lp  e s t a b l i s h  r a p p o r t  and a l s o  be used as a means o f  a s s u r i n g  th e  

e f f e c t i v e n e s s  o f  c o m m u n ic a t io n  b e tw ee n  t h e  r e s p o n d e n t  and t h e  

i n t e r v i e w e r .  K e r l i n g e r  (1973) s t a t e d  t h a t  open-ended q u e s t i o n s  

" supply  a frame o f  r e f e r e n c e  f o r  r e s p o n d e n t s ’ answ ers ,  bu t  pu t  a

minimum o f  r e s t r a i n t  on t h e  answers and t h e i r  e x p r e s s i o n "  (p.  483) .

The r e s p o n s e s  t o  o p e n - e n d e d  q u e s t i o n s  c o u l d  s u g g e s t  

p o s s i b i l i t i e s  o f  r e l a t i o n s  and h y p o t h e s e s .  K e r l i n g e r  s t a t e d ,  

" R e s p o n d e n t s  w i l l  s o m e t im e s  g i v e  u n e x p e c t e d  a n s w e r s  t h a t  may

i n d i c a t e  t h e  e x i s t e n c e  o f  r e l a t i o n s  not  o r i g i n a l l y  a n t i c i p a t e d "  (p.  

484 ) .  The use o f  f o l l o w -u p  q u e s t i o n s  r e f l e c t s  a f a i r l y  s p e c i f i c  

kind o f  i n t e r v i e w  p rocedu re  c a l l e d  th e  s e m i - s t r u c t u r e d  i n t e r v i e w .  

Borg and Gall (1983) s t a t e d  t h a t  t h e  s e m i - s t r u c t u r e d  i n t e r v i e w  i s  

" g e n e r a l l y  most a p p r o p r i a t e  f o r  i n t e r v i e w  s t u d i e s  in e d u c a t i o n .  I t  

p ro v id e s  a d e s i r a b l e  com bina t ion  o f  o b j e c t i v i t y  and dep th  and o f t e n  

p e rm i t s  g a t h e r i n g  v a l u a b l e  d a t a  t h a t  would n o t  be s u c c e s s f u l l y  

o b t a in e d  by any o t h e r  approach"  (p.  442) .

Borg and Gall  d i s c u s s e d  t h r e e  p o t e n t i a l  s o u rc e s  o f  e r r o r

p r e s e n t  in  t h e  i n t e r v i e w  p r o c e s s  t h a t  s h o u l d  be t a k e n  i n t o  

c o n s i d e r a t i o n  when d e v e lo p in g  t h e  i n t e r v i e w  q u e s t i o n s .  The f i r s t
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source  o f  e r r o r  conce rns  t h e  p r e d i s p o s i t i o n s  o f  t h e  r e s p o n d e n t .  

Th is  in c lu d e s  s u s p i c io n  about  t h e  r e s e a r c h ,  l a c k  o f  m o t iv a t io n  to  

c o o p e r a t e ,  a d e s i r e  t o  p l e a s e  t h e  i n t e r v i e w e r ,  o r  a wish t o  p r e s e n t  

o n e s e l f  in  f a v o r a b l e  t e rm s .  The second sou rce  o f  e r r o r  r e l a t e s  to  

p r e d i s p o s i t i o n s  o f  t h e  i n t e r v i e w e r ,  w h ich  i n c l u d e  b e i n g  

uncom fo r tab le  w i th  th e  peop le  being  in t e r v i e w e d ,  o n e ’ s own o p in io n s  

i n f l u e n c i n g  what i s  h e a r d / r e c o r d e d ,  f a i l u r e  t o  e s t a b l i s h  r a p p o r t ,  

and hav ing s t e r e o t y p e d  e x p e c t a t i o n s  f o r  what w i l l  be s h a r e d .  The 

t h i r d  source  o f  e r r o r  r e l a t e s  t o  t h e  p ro c e d u re s  used in  conduc t ing  

th e  s tu d y .  Examples in c lu d e  how th e  s tudy  i s  e x p l a i n e d  t o  th e  

r e s p o n d e n t ,  methods used f o r  g a i n in g  c o o p e r a t i o n ,  t h e  l e n g t h  o f  the  

i n t e r v i e w ,  and where t h e  i n t e r v i e w  t a k e s  p l a c e .  These f a c t o r s  were 

taken  i n t o  c o n s i d e r a t i o n  when th e  q u e s t i o n s  were d e v e lo p e d ,  d u r ing  

th e  i n t e r v i e w ,  and a t  th e  t ime o f  d a t a  a n a l y s i s .  Taping the  

in t e r v i e w s  se rved  as a means o f  i d e n t i f y i n g  any s o u r c e s  o f  e r r o r  in 

t h e  i n t e r v i e w  p r o c e s s .  The i n v e s t i g a t o r ’ s e x p e r i e n c e  as a d a t a  

c o l l e c t o r ,  c o u n s e lo r ,  and c o n s u l t a n t  a l s o  he lped  t o  reduce  the  

l i k e l i h o o d  o f  major  i n t e r v i e w e r  e r r o r  t a k i n g  p l a c e .

Another  way t o  compensate f o r  t h e  i n h e r e n t  weaknesses  o f  t h e  

i n t e r v i e w  procedure  was t o  p ro v id e  an o p p o r t u n i t y  f o r  p a r t i c i p a n t s  

t o  re spond t o  a t e l e p h o n e  i n t e r v i e w  i n s t e a d  o f  t h e  f a c e - t o - f a c e  

i n t e r v i e w .  I s a a c  and Michael (1982) b e l i e v e d  t h a t  s i m i l a r  r e s u l t s  

were a c h i e v a b l e  us ing  e i t h e r  approach .  The t e l e p h o n e  in t e r v i e w  

o f f e r s  s e v e r a l  o t h e r  s p e c i f i c  a d v a n t a g e s  o v e r  t h e  p e r s o n a l  

i n t e r v i e w ,  such as lower c o s t s ,  more f l e x i b i l i t y  o f  appoin tmen t 

t im es  (day o r  n i g h t ) ,  g r e a t e r  a c c e s s  t o  t h e  p o p u l a t i o n ,  and th e
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r e s p o n d e n t ’ s ease  in  h i s / h e r  own home o r  o f f i c e .  As s t a t e d  e a r l i e r ,  

a t e le p h o n e  i n t e r v i e w  was conducted  with  one p r e s i d e n t .

The i n t e r v i e w  q u e s t i o n s  were used as a p o i n t  o f  r e f e r e n c e  f o r  

t h e  d i s c u s s i o n .  Prob ing fo l l o w -u p  q u e s t i o n s  were used  when deemed 

a p p r o p r i a t e  and w r i t t e n  down as a m a t t e r  of  r e c o r d .  The i n t e r v i e w e e  

was t o l d  in  advance t h a t  h e / s h e  had t h e  r i g h t  to  ask  t h a t  t h e  tape

r e c o r d e r  be tu rn e d  o f f  i f  i t  was b e l i e v e d  t o  be h in d e r i n g  open

d i s c u s s i o n .  The i n t e r v i e w e e s  were a l s o  t o l d  t h a t  they  could end th e  

i n t e r v i e w  a t  any t im e .

Data A n a ly s i s

Nine o f  t h e  12 i n t e r v i e w s  took  p l a c e  in  t h e  p r e s i d e n t s ’ o f f i c e s  

( t h i s  inc luded  t h e  one t e l e p h o n e  i n t e r v i e w ) .  Two in t e r v i e w s  took 

p la c e  in a h o te l  where t h e  p r e s i d e n t s  were s t a y i n g  f o r  a  c o n f e r e n c e ,  

and th e  o t h e r  i n t e r v i e w  took  p l a c e  in a f a c i l i t y  where a n o th e r  

p r e s i d e n t ’ s co n fe r e n c e  was sch ed u le d .

The l e n g th  o f  th e  i n t e r v i e w s  v a r i e d  (and th e  l e n g t h  of  t h e

in t e r v i e w  d id  not  always concur  w i th  th e  t ime schedu led  f o r  i t )  from

55 minutes  (two p r e s i d e n t s )  t o  2 hours  and 40 m inu te s .  The average  

l e n g th  o f  an i n t e r v i e w  was 1 hour and 32 m inu tes .

The i n t e r v i e w e r  u s u a l l y  a r r i v e d  a t  t h e  s i t e  30 m in u te s  e a r l y  

and tw ice  was e s c o r t e d  in t o  see  t h e  p r e s i d e n t  a t  t h e  e a r l i e r  t i m e .  

( In  both  i n s t a n c e s  t h e  o r i g i n a l  i n t e r v i e w  had been scheduled  f o r  one 

hour ,  bu t  w i th  t h e  e a r l y  a r r i v a l  t h e  i n t e r v i e w s  l a s t e d  one and one- 

h a l f  h o u r s . )  On on ly  two o c c a s io n s  d id  t h e  i n t e r v i e w e r  have to  w a i t
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beyond t h e  scheduled  appoin tment  t i m e - - i n  each i n s t a n c e  f o r  15 

m in u te s .  (Those were both  t h e  55-minute  i n t e r v i e w s . )

I n t e r r u p t i o n s  d u r in g  th e  i n t e r v i e w  (phone c a l l s  o r  knocks a t  

t h e  door)  were a minor i s s u e .  Of t h e  n in e  i n t e r v i e w s  t h a t  took  

p la c e  in  p r e s i d e n t s ’ o f f i c e s ,  s i x  were i n t e r r u p t e d  a t  l e a s t  once .  

Two o f  t h e  t h r e e  i n t e r v i e w s  t h a t  took  p la c e  in  a n o t h e r  f a c i l i t y  a l s o  

were i n t e r r u p t e d .  The most i n t e r r u p t i o n s  t h a t  o c c u r r e d  d u r in g  one 

i n t e r v i e w  was f i v e ,  bu t  most p r e s i d e n t s  were i n t e r r u p t e d  one t im e .  

Following t h e  i n t e r r u p t i o n ,  each p r e s i d e n t  was a b l e  t o  g e t  back to  

t h e  q u e s t i o n  w i th o u t  a sk ing  f o r  a rem inder .

The i n t e r v i e w s  u s u a l l y  s t a r t e d  w i th  l i g h t  d i s c u s s i o n  on th e  

chosen t o p i c  a n d / o r  t h e  p r e s i d e n t ’ s a sk ing  th e  i n t e r v i e w e r  about  h i s  

own p l a n s  a f t e r  com p le t io n .  Once r a p p o r t  was e s t a b l i s h e d ,  the  

t a p e  r e c o r d e r  was tu rn e d  on and th e  formal i n t e r v i e w  p r o c e s s  began.  

For t h e  most p a r t ,  t h e  p r e s i d e n t s  appeared  t o  be f a i r l y  r e l a x e d ,  and 

i t  appeared  t h a t  some deg ree  o f  r a p p o r t  was e s t a b l i s h e d  w i th  each 

p r e s i d e n t .  Most o f  t h e  p r e s i d e n t s  seemed t o  be c o m fo r t a b l e ,  

engag ing ,  and open,  and a t  t h e  same t ime th e y  were very  d i r e c t  and 

m a t t e r - o f - f a c t .  I t  i s  b e l i e v e d  t h a t  an a c c u r a t e  p i c t u r e  o f  each 

p r e s i d e n t ,  a l though  a b b r e v i a t e d ,  a t  t i m e s ,  was o b ta in e d .

Summary o f  Methodology

The d e s c r i p t i v e  n a t u r e  o f  t h e  s tudy  was d i s c u s s e d  in  t h i s  

c h a p t e r ,  w i t h  e m p h a s i s  on t h e  d e v e l o p m e n t  o f  t h e  i n t e r v i e w  

q u e s t i o n s .  The p rocedure  f o r  o b t a i n i n g  t h e  sample o f  p r e s i d e n t s  and 

th e  i n t e r v i e w  p ro c e s s  i t s e l f  were i d e n t i f i e d .  Im press ions  o f  t h e
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i n t e r v i e w s ,  i n c l u d i n g  r a p p o r t  and i n t e r r u p t i o n s ,  w e re  b r i e f l y  

ex p lo re d .

In Chapte r  IV, t h e  focus  i s  on p r e s e n t i n g  t h e  d a t a  o b t a in e d

through  th e  i n t e r v i e w  p r o c e s s .  Because t h e  d a t a  a r e  q u a l i t a t i v e ,

th e  a n a l y s i s  must be a p p r o p r i a t e  t o  such d a t a .  Q u a l i t a t i v e  d a t a

appear  in words r a t h e r  than  in numbers.  They may have been 
c o l l e c t e d  in a v a r i e t y  o f  ways ( o b s e r v a t i o n s ,  i n t e r v i e w s ,  . . . 
t a p e  r e c o r d i n g s )  and a r e  u s u a l l y  " p ro c e s s e d "  . . . b e f o r e  th e y  
a r e  ready  f o r  use (v i a  d i c t a t i o n ,  t y p i n g  up,  e d i t i n g  or  
t r a n s c r i p t i o n ) ,  bu t  t h e y  remain words,  u s u a l l y  o rg a n iz e d  i n t o  
an ex tended t e x t .  (Miles & Huberman, 1984, p.  21)

In Chapte r  IV, n a r r a t i v e  d e s c r i p t i o n  i s  used when d i s p l a y i n g

th e  d a t a  acq u i red  from t h e  i n t e r v i e w s .  P a t t e r n s  o f  e x p e r i e n c e s  and

le s s o n s  l e a rn e d  have been combined i n t o  c a t e g o r i e s .  Bas ic  r e s p o n s e

frequency  t a b u l a t i o n s  and f requency  p e r c e n ta g e s  have been c a l c u l a t e d

f o r  i tems and t o t a l  r e s p o n s e s  f o r  t h e  s u rvey .  Because o f  th e

d e s c r i p t i v e  n a t u r e  o f  t h i s  s tu d y ,  no o t h e r  s t a t i s t i c a l  t e c h n iq u e s

were used.



CHAPTER IV

ANALYSIS OF THE RESULTS 

I n t r o d u c t i o n

L i t t l e  r e s e a r c h  has been done w i th  community c o l l e g e  p r e s i d e n t s  

and th e  e f f e c t  o f  e x p e r i e n c e s  (bo th  p r o f e s s i o n a l  and p e r s o n a l )  on 

t h e  p r o f e s s i o n a l  growth o f  t h e  a d m i n i s t r a t o r s .  Few d a t a  have been 

c o l l a t e d  emphasiz ing  t h e  " l e s s o n s  o f  ex p e r i e n c e "  l e a r n e d  e i t h e r  

b e fo re  t a k i n g  th e  c u r r e n t  academic p o s i t i o n  o r  d u r in g  t h e  p r e s e n t  

t e n u re  o f  t h e  c h i e f  academic o f f i c e r .  The purpose  o f  t h i s  s tu d y  was 

to  i d e n t i f y  e v e n t s  o r  e x p e r i e n c e s  t h a t  a f f e c t e d  th e  p r o f e s s i o n a l  

development o f  t h e  community c o l l e g e  p r e s i d e n t s .  Lessons l e a r n e d  

were a l s o  i d e n t i f i e d ,  as  were c l u s t e r s  o f  e v e n t s  and l e s s o n s ,  i f  

such p a t t e r n s  were n o te d .  S e l f - r e p o r t  p ro c e d u re s  were used to  

i d e n t i f y  th o s e  e x p e r i e n c e s  and l e s s o n s  l e a r n e d  t h a t  were th o u g h t  to  

he lp  p re p a re  t h e  community c o l l e g e  p r e s i d e n t s  f o r  t h e i r  r o l e  in  th e  

o r g a n i z a t i o n .

The fo l lo w in g  r e s e a r c h  q u e s t i o n s  were s t u d i e d :

1. What e f f e c t  d id  work and l i f e  e x p e r i e n c e s  have on th e  p r o ­

f e s s i o n a l  development  o f  community c o l l e g e  p r e s i d e n t s ?

2. What e x p e r i e n c e s  had t h e  g r e a t e s t  e f f e c t  on t h e  community 

c o l l e g e  p r e s i d e n t s :  (a)  formal t r a i n i n g ;  (b)  in formal o n - t h e - j o b

t r a i n i n g  e x p e r i e n c e s ;  o r  (c )  pe r sona l  l i f e  e x p e r i e n c e s ?

56
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3.  What l e s s o n s  were l e a r n e d  from t h e s e  p r o f e s s i o n a l  e x p e r i ­

ences  t h a t  b e t t e r  p r e p a re d  t h e  a d m i n i s t r a t o r s  f o r  t h e  j o b  t a s k s  

a s s o c i a t e d  w i th  t h e  r o l e  o f  community c o l l e g e  p r e s i d e n t ?

4.  Did c e r t a i n  p a t t e r n s  or  themes a r i s e  p e r t a i n i n g  t o  t h e  

k inds  o f  e x p e r i e n c e s  o r  th e  l e s s o n s  l e a r n e d  f o r  t h e  group o f  

p r e s i d e n t s  sampled?

5. I f  p a t t e r n s  o f  e x p e r i e n c e s  o r  l e s s o n s  l e a r n e d  a r o s e ,  what 

e f f e c t  cou ld  t h e s e  d a t a  have f o r  t h e  p r o f e s s i o n a l  development of  

p r o s p e c t i v e  l e a d e r s  in t h e  community c o l l e g e  envi ronment?

This  c h a p t e r  p r e s e n t s  an a n a l y s i s  o f  t h e  d a t a  g a t h e r e d  in  th e  

s tu d y .  Each r e s e a r c h  q u e s t i o n  i s  r e s t a t e d ,  and t h e  r e l e v a n t  d a t a  

and r e s u l t s  a r e  d i s c u s s e d .  (Research  Ques t ion  5 d e a l s  w i th  t h e  more 

g e n e ra l  n o t io n  o f  p r o f e s s i o n a l  development f o r  p r o s p e c t i v e  community 

l e a d e r s  and i s  d e a l t  w i th  in more depth  in C hap te r  V.)

Research Ques t ion  1

What e f f e c t  do work and l i f e  e x p e r i e n c e s  have on t h e  p r o ­
f e s s i o n a l  development o f  community c o l l e g e  p r e s i d e n t s ?

The 12 p r e s i d e n t s  i d e n t i f i e d  74 " e x p e r i e n c e s "  t h a t  t h e y  

b e l i e v e d  had a f f e c t e d  t h e i r  p r o f e s s i o n a l  development .  S p e c i f i c  work 

e x p e r i e n c e s  accoun ted  f o r  33 o f  th e  r e p o r t e d  e x p e r i e n c e s ,  and 

p e r so n a l  l i f e  e x p e r i e n c e s  were i d e n t i f i e d  41 t i m e s .  Tab le 4.1 

r e f l e c t s  th e  work and pe r so n a l  e x p e r i e n c e s  as r e p o r t e d  by each o f  

t h e  12 p r e s i d e n t s .  P r e s i d e n t s ’ names were no t  used in  t h i s  s tu d y .  

Each p r e s i d e n t  was randomly a s s ig n e d  a l e t t e r  o f  t h e  a l p h a b e t ,  which 

i s  used c o n s i s t e n t l y  t h ro u g h o u t  t h e  d i s s e r t a t i o n .
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E v e n t s  w ere  i d e n t i f i e d  as  work r e l a t e d  i f  t h e  p r e s i d e n t  

r e p o r t e d  hav ing ex p e r i e n c e d  them as p a r t  o f  h i s / h e r  p r o f e s s i o n a l  

growth .  L i f e  e x p e r i e n c e s  were d e f i n e d  as t h o s e  e v e n t s  t h a t  took  

p la c e  o u t s i d e  t h e  w orkp lace .  (The e v e n t s  were i d e n t i f i e d  and 

c a t e g o r i z e d  by each p r e s i d e n t  d u r in g  t h e  i n t e r v i e w  p r o c e s s . )

Table 4 . 1 . --Number o f  e x p e r i e n c e s  a f f e c t i n g  p r o f e s s i o n a l  development 
o f  Michigan community c o l l e g e  p r e s i d e n t s .

P r e s i d e n t
Type o f  Exper ience

P r o f e s s i o n a l  Personal  
(Work) ( L i fe )

Tota l  by 
P r e s i d e n t

A 1 2 3
B 4 - 4
C 5 5 10
D - 9 9
E 3 4 7
F 1 2 3
G 3 6 9
H 8 2 10
I - 3 3
J 3 - 3
K 2 - 2
L 3 8 11

Tota l  by type 33 41 74

As can be seen from Table  4 . 1 ,  each p r e s i d e n t i d e n t i f i e d

s p e c i f i c  e x p e r i e n c e s  a f f e c t i n g  h i s / h e r  p r o f e s s i o n a l  development .  

However, only  seven (58%) o f  t h e  p r e s i d e n t s  v e r b a l i z e d  e v e n t s  from 

both  g e n e ra l  domains ( p r o f e s s i o n a l / w o r k  and p e r s o n a l / 1 i f e ) . Three
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(25%) o f  t h e  p r e s i d e n t s  f o c u s e d  e x c l u s i v e l y  on p r o f e s s i o n a l / w o r k -  

r e l a t e d  e x p e r i e n c e s ,  and two (17%) d i s c u s s e d  p e r s o n a l / l i f e  e v e n t  

i t em s .

P r o f e s s i o n a l / w o r k  e x p e r i e n c e s  i r v . / . v e d  t h o s e  s i t u a t i o n s  t h a t  

took  p l a c e  b e f o r e  t h e  a c q u i s i t i o n  of  t h e  p o s i t i o n  o f  p r e s i d e n t ,  as  

w e l l  as  t h o s e  t h a t  o c c u r r e d  a f t e r  s e c u r i n g  t h e  p r e s i d e n c y .  

P r e s i d e n t s  r e p o r t e d  t h a t  e a r l y  p o s i t i o n s  in  t h e i r  c a r e e r s ,  whether 

in t h e  academic a rena  o r  n o t ,  o f f e r e d  many o p p o r t u n i t i e s  f o r  

l e a r n i n g .  Severa l  p r e s i d e n t s  t a l k e d  a b o u t  t h e  im por tance  o f  being  a 

t e a c h e r ,  dean ,  o r  v i c e - p r e s i d e n t  o r  t h e  c h a l l e n g e s  a s s o c i a t e d  with  

be ing  g iv e n  new p r o j e c t s  t o  c o o r d i n a t e .  Some o f  t h e  i n t e r v i e w e e s  

t a l k e d  about  how some p o s i t i o n s  had no t  met t h e i r  needs or  how 

r e s p o n s i b i l i t i e s  had been taken  away from them.

A few e x a m p le s  o f  comments  made by p r e s i d e n t s  c i t i n g  

p r o f e s s i o n a l / w o r k  e x p e r i e n c e s  b e f o r e  a c q u i r i n g  th e  r o l e  o f  p r e s i d e n t  

f o l l o w :

I was depended on by a p r e s i d e n t  to  do more and more o f  h i s  job  
f o r  him. I was e f f e c t i v e  a t  i t ,  t o o !

My f i r s t  j o b  ou t  o f  c o l l e g e  was t h a t  of t e a c h e r .  I s t a r t e d  
l e a r n i n g  how t o  t r e a t  o th e r  peop le  a t  t h a t  t ime .

I worked in an o r g a n i z a t i o n  t h a t  was h e a v i l y  i n t o  c o n t r o l  and 
r u l e s .  I needed o u t .

I c o n s t a n t l y  f a l l  back  on my e x p e r i e n c e s  in t h e  armed s e r v i c e  
when I am faced  w i th  s i t u a t i o n s  a s  p r e s i d e n t .

P r o f e s s i o n a l  e x p e r i e n c e s  as p r e s i d e n t  were a l s o  i d e n t i f i e d  as 

be ing  v i t a l  in  t h e  ongoing development o f  t h e  p r e s i d e n t .  The 

in t e r v i e w e e s  t a l k e d  about  t h e  c l im a te  of  th e  o r g a n i z a t i o n  when th e y
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t ook  ove r ,  i n t e r a c t i o n s  w i th  t h e  board  o f  t r u s t e e s ,  d e a l i n g  w i th  th e

un ion ,  and o u t re a c h  a c t i v i t i e s  w ith  d i f f e r e n t  segments o f  t h e  h o s t

community a s  promot ing many l e a r n i n g  o p p o r t u n i t i e s .

Examples  o f  comments  made by t h e  p r e s i d e n t s  r e g a r d i n g

p r o f e s s i o n a l  e x p e r i e n c e s  enco u n te red  as p r e s i d e n t  t h a t  promoted

s e l f - g r o w t h  fo l lo w :

G e t t i n g  i n v o l v e d  i n  u n i o n  n e g o t i a t i o n s  has  been  a r e a l  
c h a l l e n g e .  I t  r e a l l y  i s  fun!

H av ing  t o  p r e p a r e  t h e  s t a f f  f o r  ch a n g e  h a s  been  a b ig  
c h a l l e n g e .  Some o f  t h e  s t a f f  f i g h t  change to o t h  and n a i l .

I ’ ve l e a r n e d  so much from i n t e r a c t i o n  w i th  my board .

When I f i r s t  became p r e s i d e n t ,  I made a l o t  o f  m i s t a k e s  and 
s te p p e d  on l o t s  o f  t o e s .

L i f e  e x p e r i e n c e s  were a l s o  r e p o r t e d  as f a c i l i t a t i n g  growth f o r

many o f  t h e  p r e s i d e n t s .  Many o f  th e  e a r l y  l i f e  e x p e r i e n c e s  c e n t e r e d

on s u c c e s s e s  i n  s c h o o l ,  l e a d e r s h i p  r o l e s ,  and f am i ly  e v e n t s .  O ther

" e x p e r i e n c e s "  f o r  t h e  p r e s i d e n t s  i n v o l v e d  r e c o l l e c t i o n s  o f

e x p e c t a t i o n s  f rom s i g n i f i c a n t  o t h e r s .  ( T h i s  c a t e g o r y  o f

p eo p le /m e n to r s  i s  ana lyzed  in more depth  in r e sponse  t o  Research

Ques t ion  4 . )  Examples o f  e a r l y  l i f e  e x p e r i e n c e s  t h a t  were r e p o r t e d

by th e  group  o f  p r e s i d e n t s  as  a f f e c t i n g  t h e i r  c u r r e n t  p r o f e s s i o n a l

development a r e :

I a t t e n d e d  a small e l em en ta ry  school  w ith  on ly  one t e a c h e r .  I 
no t  only  l e a r n e d  from t h e  t e a c h e r  bu t  a l s o  from t h e  o t h e r  k i d s .

I was p r e t t y  good in  a t h l e t i c s  in s c h o o l .  I was t h e  " f i e l d  
g e n e r a l "  f o r  th e  b a s k e t b a l l  team. Other  peop le  had more 
t a l e n t ,  b u t  I kept  t h e  group t o g e t h e r  and g o t  them t o  b e l i e v e  
in  them se lves  and each o t h e r .
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I t  was unders tood  from t h e  very  beg inn ing  t h a t  I was go ing  to  
succeed .  I knew I was go ing  t o  c o l l e g e  and beyond very e a r l y  
in 1i f e .

L a t e r  pe r so n a l  e x p e r i e n c e s  a l s o  promoted l e a r n i n g  o p p o r t u n i t i e s

f o r  a group o f  t h e  p r e s i d e n t s .  Severa l  p r e s i d e n t s  t a l k e d  about

s i g n i f i c a n t  l o s s e s ,  s u c c e s s e s ,  and i n t r o s p e c t i v e  r e a l i z a t i o n s  as

be ing t r i g g e r i n g  e v e n t s  in t h e i r  l i v e s .  Examples o f  pe r sona l

e x p e r i e n c e s  t h a t  were i d e n t i f i e d  as f a c i l i t a t i n g  growth in th e

community c o l l e g e  p r e s i d e n t s  a r e :

I ’ve l e a r n e d  so much about  o t h e r  peop le  and m yse l f  from having 
my own c h i l d r e n .

My d iv o r c e  t a u g h t  me th e  impor tance  o f  be ing  hones t  w i th  myse l f  
and o t h e r  peop le .

I moved from a c i t y  I r e a l l y  loved and r e a l i z e  more now how 
im p o r tan t  a s u p p o r t  group i s .

I ’m l e a r n i n g  a l o t  about  compute rs .  I neve r  th ough t  I would.

P a t t e r n s  o f  e x p e r i e n c e s  a r e  d e s c r i b e d  in more dep th  in answer 

t o  R e s e a r c h  Q u e s t i o n  4 .  A c o m p l e t e  l i s t  o f  a l l  q u o t a t i o n s ,

c a t e g o r i z e d  by ty p e  o f  e x p e r i e n c e ,  can be found in  Appendix D.

T h e r e  was c e r t a i n l y  v a r i a n c e  in  t e r m s  o f  t h e  number  o f  

e x p e r i e n c e s  i d e n t i f i e d  as be ing  s i g n i f i c a n t  in  t h e  p r e s i d e n t s ’ 

p r o f e s s i o n a l  development .  The range  o f  r e s p o n s e s  was from 2 t o  11 

r e p o r t e d  e x p e r i e n c e s .  All 12 p r e s i d e n t s  were a b l e  t o  i d e n t i f y  a t  

l e a s t  two w o r k / l i f e  e x p e r i e n c e s  t h a t  th e y  s a i d  a f f e c t e d  t h e i r  own 

p r o f e s s i o n a l  development.

T h e re fo re ,  in r e s p o n s e  t o  Research Q ues t ion  1, i t  can be s t a t e d  

t h a t  t h e  p r o f e s s i o n a l  development o f  community c o l l e g e  p r e s i d e n t s  

was d e f i n i t e l y  a f f e c t e d  by t h e i r  p r o f e s s i o n a l / w o r k  a n d / o r
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l i f e / p e r s o n a l  e x p e r i e n c e s .  The p r e s i d e n t s  c o u l d  r e c a l l  p a s t  

e x p e r i e n c e s ,  e i t h e r  p r o f e s s i o n a l  o r  p e r s o n a l ,  t h a t  th e y  i d e n t i f i e d  

as c o n t r i b u t i n g  t o  t h e i r  growth as l e a d e r s  w i th in  th e  academic 

a rena .

As a p o i n t  o f  summary r e g a r d i n g  Research  Q ues t ion  1,  the

f o l lo w in g  q u o t a t i o n s  a r e  c i t e d :

E v e ry o n e  i n  l i f e  e n t e r s  t h e  Schoo l  o f  Hard Knocks o f  
Exper ience ;  however, on ly  t h e  " s u r v i v o r s "  g r a d u a t e .

Each new jo b  I t a k e  on t e a c h e s  me new s k i l l s  I w i l l  use from 
now on.

The more e x p e r i e n c e s  a person  has ,  t h e  fewer s u r p r i s e s  [h e / s h e ]  
w i l l  have in l i f e .

Research Q ues t ion  2

What e x p e r i e n c e s  have th e  g r e a t e s t  e f f e c t  on th e  community 
c o l l e g e  p r e s i d e n t s :  (a )  formal t r a i n i n g ;  (b)  informal  o n - th e -
jo b  t r a i n i n g  e x p e r i e n c e s ;  o r  (c)  personal  l i f e  e x p e r i e n c e s ?

To begin to  answer t h i s  q u e s t i o n ,  t h e  r e s e a r c h e r  assumed t h a t  

the  fr equency  o f  e x p e r i e n c e s  r e c a l l e d  would s u g g e s t  some deg ree  of  

impor tance  a s s o c i a t e d  with  t h e  t h r e e  c l a s s i f i c a t i o n s  o f  e ven t s  

i d e n t i f i e d .  Formal t r a i n i n g  e x p e r i e n c e s  in c lu d e  s p e c i f i c  academic 

programs,  s em in a r s ,  i n - s e r v i c e  s e s s i o n s ,  c o n f e r e n c e s ,  i n s t i t u t e s ,  

workshops,  and o t h e r  programs o f f e r i n g  s p e c i f i c  o p p o r t u n i t i e s  f o r  

knowledge a c q u i s i t i o n .  In fo rm al ,  o n - t h e - j o b  t r a i n i n g  e x p e r i e n c e s  

could  in c lu d e  being pu t  in charge  o f  a new p r o j e c t ,  be ing  g iven  

p r o g r e s s i v e l y  more c h a l l e n g i n g  r e s p o n s i b i l i t i e s  i n  a depar tm ent  or  

an o r g a n i z a t i o n ,  spending  t ime with  pee rs  or  s u p e r v i s o r s  l e a r n i n g  

about  s p e c i f i c  j o b  t a s k s ,  o r  i n t e r a c t i n g  with  o t h e r  peop le  e i t h e r  as
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an o b s e r v e r  (mentor)  o r  r e a c h in g  ou t  t o  a co-worker  in  a s u p p o r t -  

ne twork  f a s h i o n .  Personal  l i f e  e x p e r i e n c e s  would i n c lu d e  th o s e  

e v e n t s  o c c u r r i n g  o u t s i d e  th e  workplace  t h a t  in  some way a f f e c t e d  t h e  

p r e s i d e n t ’ s l e a d e r s h i p  s t y l e .

The numbers o f  academic e x p e r i e n c e s  r e p o r t e d  by t h e  p r e s i d e n t s  

a s  having  a f f e c t e d  t h e i r  p r o f e s s i o n a l  development a r e  shown in  Table  

4 . 2 .

T ab le  4 . 2 . - -Frequency  d i s t r i b u t i o n  o f  academic /formal t r a i n i n g  
e x p e r i e n c e s  f o r  t h e  community c o l l e g e  p r e s i d e n t s .

P r e s i d e n t
Number o f  Academic 

Exper iences  Reported Cumula t ive Frequency

A 1 1
B 2 3
C 2 5
D 2 7
E 2 9
F 1 10
G 3 13
H 1 14
I 0 14
J 1 15
K 1 16
L 1 17

Eleven o f  t h e  p r e s i d e n t s  r e p o r t e d  a s i g n i f i c a n t  e v e n t  be ing  an 

academic  e x p e r i e n c e .  F ive o f  t h e  p r e s i d e n t s  were a b l e  t o  i d e n t i f y  

m u l t i p l e  academic e x p e r i e n c e s .  Those e x p e r i e n c e s  a r e  l i s t e d  in  

T ab le  4 . 3 .  The com ple t ion  o f  major  p r o j e c t s  o r  programs appeared  to  

be  a  s i g n i f i c a n t  e x p e r i e n c e  f o r  s e v e ra l  o f  t h e  p r e s i d e n t s .  The 

p r e s i d e n t s  r e p o r t e d  l e a r n i n g  much from t h e  c o n t e n t  o f  t h e  c o u r s e s  o r
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Table  4 . 3 . --Academic e x p e r i e n c e s  o f  Michigan community c o l l e g e  
p r e s i d e n t s .

[ O b ta in ing  a m a s t e r ’ s d e g r e e ] - - I t  h e lp s  me t o  b e t t e r  u n d e r s t a n d  th e  
d a y - to - d a y  f u n c t i o n s  o f  t h e  community c o l l e g e .

[L e a d e r sh ip  p r o g r a m ] - - I  l e a r n e d  t o  b e l i e v e  in m y se l f .  One p r o f e s s o r  
r e a l l y  he lped  me a l o t .

Docto ra l  coursework p rov ided  me w i th  im p o r tan t  c h a l l e n g e s  and an 
i n v a l u a b l e  t h e o r e t i c a l  background .  (2 r e s p o n d e n t s )

The d i s s e r t a t i o n  p ro c e s s  t a u g h t  me a l o t  about  m yse l f .  I can thank  
[ P r o f e s s o r ]  f o r  much o f  t h a t .  (2 r e s p o n d e n t s )

F in i s h i n g  t h e  Ph.D. b o l s t e r e d  my s e l f - c o n f i d e n c e .  (2 r e s p o n d e n t s )

I was seen  e a r l y  in  school  as  a r e b e l .  L a t e r ,  I was l a b e l e d  a " l a t e  
b lo o m e r . "

I l e a r n e d  a l o t  from my t ime sp en t  as  a s t u d e n t  a t  a community 
c o l l e g e .  Of c o u r s e ,  I was adv i sed  t o  go t h e r e  because  "community 
c o l l e g e s  ac c e p t  anyone ."

The t r a i n i n g  t h a t  new community c o l l e g e  p r e s i d e n t s  go th rough  was 
very h e l p f u l .  I l e a r n e d  no t  only  s p e c i f i c  c o n t e n t  but  a l s o  whom I 
could  c a l l  when I had q u e s t i o n s .

Being a b u s in e s s  major  in c o l l e g e  has proved t o  be very  h e l p f u l .

As a s t u d e n t  t e a c h e r ,  I l e a r n e d  how t o  m o t iv a t e  o t h e r s .

Being a g r a d u a t e  s t u d e n t  gave me an o p p o r t u n i t y  to  l e a r n  so much 
t h a t  I s t i l l  f a l l  back on as a p r e s i d e n t .

In my u n d e rg ra d u a t e  e x p e r i e n c e  I had gone t o  a small c o l l e g e  where 
e x c e l l e n c e  was ex p ec ted .

Our s t a f f  i s  going th rough  some t e a m -b u i l d in g  t r a i n i n g ,  and I t h i n k  
i t  w i l l  he lp  us a l l  g r e a t l y .

Ken Blanchard  t a l k i n g  about  s u p e r v i s i o n  was h e lp fu l  t o  me and my 
s t a f f .
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workshops,  bu t  th e y  a l s o  r e l a t e d  an enhanced s e l f - e s t e e m  as a r e s u l t  

of  p r o j e c t  com ple t ion .  S p e c i f i c  i n s t r u c t o r s  o r  p r e s e n t e r s  were a l s o  

i d e n t i f i e d  as be ing i n f l u e n t i a l .

A n o t h e r  i n f l u e n t i a l  s e t  o f  e x p e r i e n c e s  f o r  t h e  p r e s i d e n t s  

appeared  t o  be t h e  i n fo rm a l ,  o n - t h e - j o b  t r a i n i n g  o p p o r t u n i t i e s .  

T h i r t y - t h r e e  e v e n t s  were i d e n t i f i e d  as be ing  im p o r t a n t  t o  t h e  

p r o f e s s i o n a l  g ro w th  o f  t h e  p r e s i d e n t .  T a b l e  4 . 4  p r o v i d e s  a 

f requency  d i s t r i b u t i o n  f o r  t h e  o n - t h e - j o b  e x p e r i e n c e s .  Of t h e  33 

e x p e r i e n c e s ,  15 (46%) o c c u r r e d  b e f o r e  t h e  p a r t i c i p a n t  became 

p r e s i d e n t  o f  th e  c u r r e n t  i n s t i t u t i o n .  E igh teen  (54%) o f  t h e  e v e n t s  

took  p l a c e  a f t e r  t h e  i n t e r v i e w e e  took  o f f i c e .

Table 4 . 4 . - -F requency  d i s t r i b u t i o n  o f  in formal  o n - t h e - j o b  t r a i n i n g  
e x p e r i e n c e s  f o r  Michigan community c o l l e g e  p r e s i d e n t s .

P r e s i d e n t
O n- the -Job  T ra in in g  Exper iences

Before  C ur ren t  As P r e s i d e n t  
P o s i t i o n  (C u r ren t  P o s i t i o n )

Tota l
Cumulat ive
Frequency

A 1 0 1
B 3 1 5
C 1 4 10
D 0 0 10
E 1 2 13
F 0 1 14
G 0 3 17
H 7 1 25
I 0 1 26
J 1 1 28
K 1 1 30
L 0 3 33

Total 15 18
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Table  4 . 5 . - - O n - t h e - jo b  t r a i n i n g  e x p e r i e n c e s  f o r  community c o l l e g e  
p r e s i d e n t s .

O n- the -Job  T ra i n in g  in  O ther  P o s i t i o n s  (Not C u r ren t  P re s idency )

I worked f o u r  p a r t - t i m e  j o b s  and loved  i t .

I was charged with  t h e  t a s k  o f  b u i l d i n g  a new program from s c r a t c h .  
(2 re s p o n d e n t s )

The r o l e  o f  t e a c h e r  he lped  me l e a r n  about  o t h e r  p e o p le .  (2 r e s p o n d ­
e n t s )

I was a ro o k ie  thrown i n t o  a s i t u a t i o n  w i th  an e x p e r i e n c e d  s t a f f .

I worked in  an i n s t i t u t i o n  t h a t  was h e a v i l y  i n t o  c o n t ro l  and r u l e s .  
(2 re s p o n d e n t s )

I worked in a s t a t e  depar tm en t  o f  e d u c a t io n .

Being v i c e - p r e s i d e n t  was reward ing  because  I worked d i r e c t l y  with  
th e  f a c u l t y .

I was in charge  o f  c o n t in u in g  e d u c a t io n  and t h e  co-op program.

In my p r e v i o u s  j o b ,  p e o p l e  t h a t  made m i s t a k e s  d i d n ’ t  l a s t .
O p p o r t u n i t i e s  a ro s e  f o r  t h e  s u r v i v o r s .

I t  r e a l l y  h u r t  a l o t  when a p a r t  o f  my jo b  was ta k en  from me. I t  
d i d n ’ t  m a t t e r  t o  me t h a t  t h e  reason  was because  t h e  c o l l e g e  was 
growing too  r a p i d l y .

I was depended upon by a p r e s i d e n t  t o  do h i s  j o b .  I was e f f e c t i v e  
in t h a t  r o l e .

I came from a l a r g e ,  p r o g r e s s i v e  school  t o  a s m a l l e r  i n s t i t u t i o n .  I
l e a rn e d  a l o t  about  m y se l f  from t h a t  move.

O n- the-Job  T r a i n in g  As P r e s i d e n t  ( In  C u r r e n t  P o s i t i o n )

As t h e  new p r e s i d e n t ,  I was g iven  t h e  o p p o r t u n i t y  t o  s e t  p o l i c y  and 
develop  p ro c e d u re s .  The Board asked  my o p in io n  on what  I th o u g h t  
shou ld  be done.

I fo l lowed a p r e s i d e n t  who had made a l l  t h e  d e c i s i o n s .  I wanted t o  
change t h a t  p rocedure  q u i c k l y ,  bu t  I was s t r u c k  by r e a l i t y  t h a t  many 
o f  t h e  s t a f f  were now co m fo r t a b le  w i th  t h a t  s t y l e  and saw my d e s i r e  
f o r  o b t a i n i n g  t h e i r  i n p u t  as  a means o f  " ro ck in g  th e  b o a t . "  Many o f  
my id e as  were no t  met w i th  open arms!



67

Table  4 . 5 . - -C on t inued .

I had o p p o r t u n i t i e s  t o  s t a r t  many new programs and a l s o  c l o s i n g  down 
o l d e r  programs t h a t  were o u td a t e d .

I had t o  l e a r n  how t o  c o n f r o n t  employees and t e a c h  them t o  t a k e  on 
more r e s p o n s i b i l i t i e s .

I needed t o  h i r e  a few peop le  and q u ic k ly  l e a r n e d  how t o  i n t e r v i e w  
and t o  i d e n t i f y  in o t h e r s  th e  s k i l l s  I was d e s i r i n g .

I went th rough  a union n e g o t i a t i o n ,  which t a u g h t  me a l o t  about  
b a r g a i n in g  and how to  l i s t e n .

I was chewed ou t  by my Board once f o r  t a k in g  something t o  them t o  
work on t h a t  I shou ld  have done m yse l f .  You’d b e t t e r  b e l i e v e  I 
never  made t h a t  m is take  again!

I am f o r c i n g  myse l f  t o  f i n d  new ways t o  he lp  o t h e r s  become p repa red  
f o r  i n e v i t a b l e  changes in  t h e  o r g a n i z a t i o n .  People  j u s t  don ’ t  
embrace change as I do.

I ’ve had some i n t e r a c t i o n s  w ith  t h e  p r e s s ,  which have t a u g h t  me a 
l o t .

The more  I i n t e r a c t  w i t h  t h e  B o a rd ,  t h e  more I r e a l i z e  t h e  
im por tance  o f  deve lop ing  a win-win r e l a t i o n s h i p .  I t  i s  e s s e n t i a l .

Every day I c a l l  o r  t a l k  with  a n o th e r  p r e s i d e n t  from around th e  
c o u n t ry  f i n d i n g  out  how th e y  handled a s p e c i f i c  problem o r  s h a r in g  
how I i n t e r p r e t  a new p o l i c y  o r  something.  I l e a r n  a l o t  from my 
p e e r s ,  and i t  f e e l s  good t o  be ab l e  t o  ask  f o r  h e lp .

Being invo lved  in community programs and s e rv in g  on boards  t e a c h e s  
me a l o t  about  g e t t i n g  in fo rm a t io n  and on how t o  " t e s t  t h e  w a te r s "  
r e g a r d i n g  programs a t  t h e  community c o l l e g e .

Many o f  t h e  c u r r e n t  p r o j e c t s  I ’m working on r i g h t  now o f f e r  many 
l e a r n i n g  o p p o r t u n i t i e s .  I f e e l  s t r e t c h e d  t a k i n g  on new p r o j e c t s  f o r  
t h e  c o l l e g e .

I am an a d v i s o r  f o r  a n a t i o n a l  c o n fe r e n c e ,  and I am l e a r n i n g  a l o t  
by s o r t i n g  th rough  d i f f e r e n t  programs and s p e a k e r s .

E ar ly  in  my p re s id e n c y ,  I made many m i s t a k e s ,  some s u c c e s s e s ,  to o .  
But I ’ ve t r i e d  t o  l e a r n  from a l l  th o s e  s i t u a t i o n s .
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Table 4 . 5 . - -C o n t in u ed .

I i n h e r i t e d  a s t a f f  t h a t  found change very  d i f f i c u l t .

Being on t h e  speak ing  c i r c u i t  i s  r e a l l y  o n - t h e - j o b  t r a i n i n g  because  
each t o p i c  o r  group i s  d i f f e r e n t .  I t ’ s a c h a l l e n g e .

I see  m yse l f  as  a change a g e n t .  No deg ree  program o r  c o u r s e  can 
te a c h  you how t o  do t h a t .  You l e a r n  by t r y i n g  t h i n g s  o u t ,  go ing  
with  g u t  r e a c t i o n s ,  and be ing  f l e x i b l e  enough t o  change i f  i t  
d o e s n ’ t  work o u t .

Five o f  t h e  i n t e r v i e w e e s  s t a t e d  t h a t  academic programs were 

c e r t a i n l y  h e l p f u l ,  e s p e c i a l l y  in  s e t t i n g  a gene ra l  t h e o r e t i c a l  

framework,  but  t h a t  t h e  d a y - t o - d a y  e v e n t s  o f  t h e  j o b  o f f e r  more 

o p p o r t u n i t i e s  f o r  "hands-on  l e a r n i n g . "  Some o f  t h e  p r e s i d e n t s  

t a l k e d  about  f a l l i n g  back on t h e i r  b a s i c  p e r s o n a l i t y  t r a i t s  when 

q u e s t i o n s  a r o s e  on how t o  h a n d l e  s p e c i f i c  s i t u a t i o n s .  The 

p r e s i d e n t s  th ough t  t h a t  t h e  p e r s o n a l i t y  t r a i t s  were e s t a b l i s h e d  and 

developed  f a i r l y  e a r l y  in  l i f e .  Some o f  t h e  p r e s i d e n t s  cou ld  

i d e n t i f y  s i t u a t i o n s / e x p e r i e n c e s  t h a t  had a f f e c t e d  t h e  deve lopment o f  

t h a t  p e r s o n a l i t y  c h a r a c t e r i s t i c .  Those p e r sona l  e x p e r i e n c e s  a r e  th e  

t h i r d  and f i n a l  group o f  e x p e r i e n c e s  ana lyzed  in r e s p o n s e  t o  

Quest ion 2.

The a c a d e m i c  e x p e r i e n c e s  s e r v e d  an i m p o r t a n t  f u n c t i o n  i n  

enhancing o n - t h e - j o b  e x p e r i e n c e s .  For s e v e r a l  o f  t h e  p r e s i d e n t s ,  

however, t h e  pe r so n a l  e x p e r i e n c e s  i d e n t i f i e d  p rov ided  a s t r o n g e r  

base from which t o  work.  Many o f  t h e  e x p e r i e n c e s  d e a l t  w ith  s c h o o l ,  

s p o r t s ,  and th e  a c q u i s i t i o n  o f  l e a d e r s h i p  s k i l l s  and be ing  g iven
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g r e a t e r  d e g re e s  o f  r e s p o n s i b i l i t y ,  no t  on ly  f o r  s e l f  but a l s o  f o r  

o t h e r s .  O ther  e x p e r i e n c e s  r e f l e c t e d  t h e  e x p e c t a t i o n  from o t h e r s

(w hether v e r b a l i z e d  o r  n o t )  t h a t  t h e  i n t e r v i e w e e  was good,  could  

succeed a t  w ha teve r  was t r i e d ,  and would go on and accompli sh  many 

l i f e  g o a l s .  Tab le  4 .6  i s  a cum ula t ive  f r equency  c h a r t  r e f l e c t i n g ,  

by p r e s i d e n t ,  t h e  number  o f  p e r s o n a l  e x p e r i e n c e s  t h a t  were  

i d e n t i f i e d  as having  had some l a s t i n g  e f f e c t  on t h e  i n t e r v i e w e e .

Tab le  4 . 6 . - -F req u en cy  d i s t r i b u t i o n  o f  p e r s o n a l  e x p e r i e n c e s  most 
a f f e c t i n g  t h e  community c o l l e g e  p r e s i d e n t s .

P r e s i d e n t
Number o f  Personal  

Exper iences  Reported Cumulat ive Frequency

A 2 2
B 1 3
C 4 7
D 9 16
E 4 20
F 2 22
G 6 28
H 2 30
I 3 33
J 0 33
K 0 33
L 8 41

Upon f u r t h e r  a n a l y s i s  o f  t h e  e x p e r i e n c e s  i d e n t i f i e d ,  i t  became 

a p p a re n t  t h a t  s p e c i f i c  p a t t e r n s  o f  e x p e r i e n c e s  emerged. The fo u r  

major  g roups  o f  pe r so n a l  e x p e r i e n c e s  a r e  l i s t e d  in  Tab le 4 . 7 .  

A p p r o x i m a t e l y  80% o f  t h e  p e r s o n a l  e x p e r i e n c e s  (33 i t e m s )  a r e  

i d e n t i f i e d  by t h e s e  p a t t e r n s .  D i f f e r e n t  k inds  o f  school  e x p e r i e n c e s  

accounted  f o r  t h e  g r e a t e s t  number o f  e v e n t s  i d e n t i f i e d ,  fo l lowed  by
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s i g n i f i c a n t  l o s s e s  exp e r i e n c e d  over  t h e  y e a r s .  Being r e c o g n iz e d  in 

a n e g a t i v e  l i g h t  was p e r c e iv e d  as a m o t i v a t o r  t o  overcome. The 

e x p e r i e n c e  o f  having c h i l d r e n  he lped  t h e  p r e s i d e n t s  r e d e f i n e  t h e  

n o t io n  o f  p a t i e n c e .  O ther  p r e s i d e n t s  p e r c e iv e d  t h e  need t o  r e d e f i n e  

t h e i r  p r i o r i t y  l i s t ,  and s t i l l  o t h e r s  th o u g h t  th e y  had l e a r n e d  much 

about  how t o  r e l a t e  t o  o t h e r  peop le  th rough  th e  e x p e r i e n c e  o f  

p a r e n t i n g .  (The l e s s o n s  l e a rn e d  a r e  d i s c u s s e d  in  more dep th  in  

answer ing Research  Q ues t ion  3 . )  A complete  l i s t  o f  t h e  41 p e r s o n a l  

e x p e r i e n c e s  a f f e c t i n g  community c o l l e g e  p r e s i d e n t s  can be found in 

Appendix C.

Table  4 . 7 . - - P a t t e r n s  o f  pe r sona l  e x p e r i e n c e s  a f f e c t i n g  community 
c o l l e g e  p r e s i d e n t s .

Type o f  Exper ience  Repor ted Frequency
% o f  All Persona l  

Exper iences  
I d e n t i f i e d

Losses ( d e a t h ,  d iv o rc e ) 7 17.0%

School ( e l e m e n ta ry ,  high  schoo l ,  
c o l l e g e )

Being invo lved  in school  
a c t i v i t i e s 5 12.0%

" S c h o o l / l e a r n i n g  was easy" 5 12.0%
Leadersh ip  r o l e  in  school  

a c t i v i t i e s 5 12.0%
B e n e f i t s / c o s t s  o f  a t t e n d i n g  

small school 3 7.0%

Having c h i l d r e n 5 12.0%

Having " n e g a t i v e  l a b e l s "  a t t a c h e d  
t o  o n e s e l f  e a r l y  in  l i f e 3 7.0%

Tota l 33 79.0%a

a Column does n o t  add up t o  80% due t o  rounding  e r r o r .
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In summary, a l l  t h r e e  ty p e s  o f  e x p e r i e n c e s  (formal t r a i n i n g ,  

i n f o r m a l  o n - t h e - j o b  t r a i n i n g ,  and p e r s o n a l  l i f e  e x p e r i e n c e s )  

appea red  t o  have an e f f e c t  on t h e  group o f  community c o l l e g e  

p r e s i d e n t s .  The s e l f - r e p o r t  i n t e r v i e w  r e f l e c t e d  t h a t  t h e  p r e s i d e n t s  

found i t  e a s i e r  t o  i d e n t i f y  o n - t h e - j o b  e x p e r i e n c e s  and p e r s o n a l  

e x p e r i e n c e s  th a n  th e y  d id  formal t r a i n i n g  e x p e r i e n c e s  ( s e e  T ab le  

4 . 8 ) .

Tab le 4 . 8 . - - E x p e r i e n c e s  a f f e c t i n g  community c o l l e g e  p r e s i d e n t s  
p r o f e s s i o n a l l y .

Type o f  Exper ience Frequency R epor ted

Formal t r a i n i n g 17
O n - th e - jo b  t r a i n i n g 33
P ersona l  l i f e 41

To answer Research  Quest ion  2,  t h e r e f o r e ,  i t  can be s t a t e d  t h a t

a l l  t h r e e  ty p e s  o f  e x p e r i e n c e s  a f f e c t e d  t h e  group of  community

c o l l e g e  p r e s i d e n t s  i n t e r v i e w e d .  The in t e r v i e w e e s  were  more l i k e l y

t o  r e c a l l  pe r so n a l  and o n - t h e - j o b  t r a i n i n g  e x p e r i e n c e s  than  th e y

were academic e x p e r i e n c e s .  T h i s ,  however,  does  n o t  n e c e s s a r i l y  mean

t h a t  p e r s o n a l  e x p e r i e n c e s  a r e  most im p o r tan t  o r  meaningful  .

The nex t  q u e s t i o n  fo c u s e s  on th e  l e s s o n s  l e a rn e d  from th e

e v e n t s  e x p e r i e n c e d .  As a p o i n t  o f  t r a n s i t i o n ,  a few q u o t a t i o n s  from

t h e  p r e s i d e n t s  a r e  sha red  h e r e .

The e x p e r i e n c e  i t s e l f  does  n o t  a f f e c t  me [ t h e  p r e s i d e n t ]  in t h e  
long  run as much as what I l e a r n e d  from t h a t  e x p e r i e n c e .
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I s ee  e x p e r i e n c e s  as  s i t u a t i o n s  t o  be hand led .  I see  th e  
l e s s o n s  l e a r n e d  from e x p e r i e n c in g  th o s e  s i t u a t i o n s  as be ing th e  
a c t u a l  development o f  my l i f e  ph i lo so p h y .

I can t a l k  more e a s i l y  about  my l e s s o n s  l e a r n e d  because  I c a n ’ t  
always i d e n t i f y  t h e  s p e c i f i c  s i t u a t i o n  I e x p e r i e n c e d .  So much 
o f  l i f e  i s  c u m u la t iv e .

Research  Quest ion  3

What l e s s o n s  were l e a r n e d  from th e s e  p r o f e s s i o n a l  e x p e r i e n c e s  
t h a t  b e t t e r  p r e p a r e d  t h e s e  a d m i n i s t r a t o r s  f o r  t h e  j o b  t a s k s  
a s s o c i a t e d  w i th  t h e  r o l e  o f  community c o l l e g e  p r e s i d e n t ?

For t h e  purpose  o f  t h i s  p r o j e c t ,  t h e  p r e s i d e n t s  were asked to  

d e f i n e  a " l e s s o n "  a s  b e i n g  s o m e t h i n g  t h a t  was l e a r n e d  f rom 

e x p e r i e n c i n g  some e v e n t  o r  s i t u a t i o n .  The " l e s s o n s  o f  ex p e r i e n c e "  

a r e  t u r n e d  i n t o  b e l i e f s  and v a lu e s  t h a t  make up a management 

p h i lo so p h y  and a f f e c t  o n e ’ s d e c i s i o n s  and b e h a v io r s  on a d a y - to - d a y  

b a s i s .  Common themes f o r  each group o f  l e s s o n s  l e a r n e d  a r e  shared  

in t h i s  s e c t i o n ,  w i th  q u o t a t i o n s  o f f e r e d  as examples f o r  each theme. 

A f u l l  l i s t  o f  t h e  l e s s o n s  l e a r n e d  can be found in  Appendix E. The 

number o f  p r e s i d e n t s  who c o n t r i b u t e d  i n s i g h t s  f o r  a s p e c i f i c  group 

i s  i n d i c a t e d ,  as well  as  r e c o g n i t i o n  o f  t h e  t o t a l  number o f  l e s s o n s  

i d e n t i f i e d  f o r  t h a t  c a t e g o r y .

P r o f e s s i o n a l  Exper ience  Lessons :  Before 
C u r r e n t  P r e s i d e n t i a l  P o s i t i o n

Four themes emerged from t h e  38 l e s s o n s  r e p o r t e d  by t h e  10

p r e s i d e n t s  in t h i s  c a t e g o r y .  Some p r e s i d e n t s  made recommendations

on how t o  look a t  s i t u a t i o n s  and how t o  m a in ta in  a p s y c h o lo g ic a l

b a l a n c e  in o n e ’ s l i f e .  O the r  p r e s i d e n t s  t a l k e d  about  t h e  impor tance
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o f  t a k i n g  advantage  o f  s i t u a t i o n s  t h a t  a r i s e  and what can be ga ined  

by be ing  a c t i v e  in  t h e  r o l e  o f  p r e s i d e n t .

Examples o f  l e s s o n s  p e r t a i n i n g  t o  look ing  a t  l i f e  s i t u a t i o n s  

i n c lu d e :

I t  i s  im por tan t  t o  be p e r c e p t i v e  and watch o t h e r  p e o p l e ’ s 
r e a c t i o n s .

A person  must be a b l e  t o  ac c e p t  r e a l i t y  b e fo re  [ h e / s h e ]  i s  ab le  
t o  make changes .

Try t o  no t  t r e a t  ev e ry  i n c i d e n t  as  a d i s a s t e r  and t r y  t o  see 
most d i s a s t e r s  as  i n c i d e n t s .

Examples o f  l e s s o n s  p e r t a i n i n g  t o  keeping a p s y c h o lo g ic a l  

ba lance  in c lu d e :

Be f l e x i b l e  in  l i f e .  Learn t o  bend.

L i fe  i s  no t  always f a i r .  No one s a id  i t  would be.

Don’ t  g e t  to o  invo lved  in t h e  j o b .

Examples o f  l e s s o n s  t h a t  a r e  a p p l i c a b l e  to  t a k i n g  advan tage  o f  

o p p o r t u n i t i e s  i n c lu d e :

Bloom where you a r e  p l a n t e d .

Try t o  f i n d  o p p o r t u n i t i e s  in  eve ry  s i t u a t i o n  you e n c o u n t e r .

Take t h i n g s  as th e y  come.

Examples o f  l e s s o n s  p e r t a i n i n g  t o  be ing an a c t i v e  p r e s i d e n t  

i n c lu d e :

Go i n t o  a meeting  p re p a re d .

We must  l i s t e n  t o  o t h e r  p e o p l e  i f  we i n t e n d  on g e t t i n g  
anywhere.

Open c o m m u n ic a t io n  i s  v i t a l  f o r  t h e  s u c c e s s  o f  any 
o r g a n i z a t i o n .
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P r o f e s s i o n a l  Exper ience  Lessons:
During C u r re n t  P re s id en cy

When a n a l y z i n g  t h e  42 l e s s o n s  i d e n t i f i e d  by t h e  n i n e  

p r e s i d e n t s ,  f o u r  themes emerged.  The p r e s i d e n t s  l e a r n e d  l e s s o n s

t h a t  p e r t a i n e d  t o  m o t iv a t in g  o t h e r s  and how t o  dea l  w i th  problems.  

They a l s o  t a l k e d  about  how t o  be a s u c c e s s f u l  l e a d e r  and th e  

im por tance  o f  keeping  in  mind t h a t  t h e  p r e s i d e n t  i s  human.

Examples o f  l e s s o n s  p e r t a i n i n g  t o  t h e  p r e s i d e n t ’ s be ing  human 

in c l u d e :

There can be a l o t  o f  pa in  in  be ing p r e s i d e n t .

I am no t  always r i g h t .

You w i l l  n o t  be l i k e d  by everyone .

Examples o f  l e s s o n s  p e r t a i n i n g  to  t a k i n g  c a r e  o f  problems 

in c l u d e :

Se t  p r i o r i t i e s .

I want t o  encourage people  t o  t a k e  f u l l  ownersh ip  o f  t h e i r  own
prob lems.

Deal w i th  problems b e f o r e  th e y  become unmanageable.

The fo l l o w in g  a r e  examples o f  l e s s o n s  p e r t a i n i n g  t o  m o t iv a t in g  

a s t a f f :

Keep no s e c r e t s  from th e  s t a f f - - e s p e c i a l l y  d u r in g  n e g o t i a t i o n s .

People want t o  g e t  e v e n - - g i v e  them p o s i t i v e s ,  and th e y  w i l l  do
1 ik e w ise .

People w i l l  t a k e  more r i s k s  when th e y  t r u s t  t h e i r  s u p e r v i s o r s .
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Examples o f  l e s s o n s  t h a t  d e s c r i b e  how t o  be a s u c c e s s f u l  l e a d e r  

i n c lu d e :

I must l i v e  in  t h e  p r e s e n t  t o  g e t  t h i n g s  accompl i shed .

Reduce s u r p r i s e s  by walk ing  around and s t a y i n g  in formed.

Surround  y o u r s e l f  w i th  peop le  who w i l l  t e l l  you t h e  t r u t h .

Bes ides  t h e  p r o f e s s i o n a l  e x p e r i e n c e s  and l e s s o n s  l e a r n e d ,  th e  

p r e s i d e n t s  a l s o  t a l k e d  about  pe r so n a l  e x p e r i e n c e s  and t h e  subsequen t  

l e s s o n s  l e a r n e d .  These l e s s o n s  a r e  f u r t h e r  ana lyzed  by when the  

e v e n t s  took  p la c e  ( b e f o r e  th e  age o f  18 o r  a f t e r  t h e  age o f  18 ).

Personal  Exper ience  Lessons :
Acquired Before Age 18

The 23 r e p o r t e d  l e s s o n s  g e n e ra te d  two broad themes t h a t  were 

d i s c u s s e d  in  t h i s  c a t e g o r y  by e i g h t  p r e s i d e n t s .  The l e s s o n s  focused  

on t h e  n o t i o n s  o f  p o t e n t i a l  in p eop le ,  e i t h e r  them se lves  o r  o t h e r s ,  

and a s e r i e s  o f  s u g g e s t i o n s  f o r  making th e  most o f  o n e ’ s own l i f e .  

(A f u l l  l i s t  o f  t h i s  group o f  l e s s o n s  l e a r n e d  appea rs  in Appendix 

D.)

Examples o f  l e s s o n s  fo cu s in g  on a c c e p t i n g  and i d e n t i f y i n g

p o t e n t i a l  s t r e n g t h s  in  a l l  peop le  in c lu d e :

Be i n c l u s i v e  o f  a l l  k inds  o f  p e o p l e - - a c c e p t  d i v e r s i t y .

I shou ld  r e s p e c t  any power o r  a u t h o r i t y  I p o s s e s s .

We must r e c o g n iz e  and ac c e p t  our  own weaknesses  and b u i l d  on
our  s t r e n g t h s .

The fo l l o w i n g  a r e  examples of  l e s s o n s  p e r t a i n i n g  t o  t i p s  on

1 iv in g :
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Look f o r  t h e  p o s i t i v e  around you.

I d on ’ t  t r e a t  a l l  peop le  t h e  same.

Be h o n es t  w i th  a l l  p e o p le ,  i n c lu d in g  y o u r s e l f .

Se t  g o a l s .

Personal  Exper ience  Lessons:
Acquired A f t e r  Age 18

The 20 r e p o r t e d  l e s s o n s  g e n e ra te d  t h r e e  majo r  themes t h a t  were 

d i s c u s s e d  by e i g h t  p r e s i d e n t s .  The l e s s o n s  r e f l e c t e d  b e l i e f s  

p e r t a i n i n g  t o  t h e  use o f  t im e ,  g u i d e l i n e s  f o r  r e l a t i n g  t o  o t h e r s ,  

and i s s u e s  in r e s p e c t  t o  t h e  s e l f .  (A f u l l  l i s t  o f  t h e  20 l e s s o n s  

i s  r e p o r t e d  in  Appendix D.)

Examples o f  l e s s o n s  r e l a t i n g  t o  t h e  t r e a t m e n t  o f  t ime in c lu d e  

t h e  f o l lo w in g :

Time i s  too  v a l u a b le  t o  w as te .

Capture  t h e  moment and make th e  most o f  i t .

You must s e t  g o a l s  f o r  y o u r s e l f  i f  you want t o  succeed .

The fo l l o w in g  a r e  examples o f  l e s s o n s  p e r t a i n i n g  to  g u i d e l i n e s  

f o r  r e l a t i n g  t o  o t h e r s :

Leave k ids  a lo n e .  Let  them grow on t h e i r  own.

Help o t h e r  p eop le .

L i s t e n  t o  what peop le  t h i n k  th e y  can do.

Examples o f  l e s s o n s  p e r t a i n i n g  t o  i s s u e s  in  r e s p e c t  t o  t h e  s e l f  

i n c lu d e :

I ’ ve l e a r n e d  t o  be very  s e l f - d i s c i p l i n e d .  I en joy  t h i s  because
I g e t  a l o t  accompl ished t h i s  way.
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I t  i s  im p o r ta n t  t o  be autonomous.  I depend on ly  on m yse l f .

I know I can improve on m y s e l f .  I ’m s u re  n o t  p e r f e c t .

Lessons Learned From Academic Exper iences

Three  themes emerged from t h e  23 l e s s o n s  r e p o r t e d  by 10 

p r e s i d e n t s  in t h i s  c a t e g o r y .  Severa l  p r e s i d e n t s  th o u g h t  t h a t  

l e a r n i n g  was a p r i v i l e g e  and should  be a h igh p r i o r i t y  f o r  o t h e r s .  

Other  p r e s i d e n t s  l e a r n e d  t h a t  peop le  can r e l a t e  t o  o t h e r s  in an 

a t t e m p t  t o  h e l p  t h o s e  i n d i v i d u a l s  g row .  A c k n o w le d g in g  o n e ’ s 

l i m i t a t i o n s  was no t  a weakness f o r  some p r e s i d e n t s .

The fo l l o w in g  a r e  examples o f  l e s s o n s  p e r t a i n i n g  t o  peop le  

s k i l l s :

Teach peop le  t o  make t h e i r  own d e c i s i o n s .  Empower o t h e r s .  

P o s i t i v e  feedback  r e a l l y  h e lp s  c e r t a i n  peop le  grow.

People  s k i l l s  a r e  so very  im p o r t a n t .

You must be d i r e c t  w i th  peop le  t o  g e t  t a s k s  accompl i shed .

Examples o f  l e s s o n s  p e r t a i n i n g  t o  t h e  g i f t  o f  l e a r n i n g  in c lu d e  

th e  fo l l o w i n g :

There i s  no s u b s t i t u t e  f o r  knowledge.  Read a l l  you can.

The p r e s i d e n t  can l e a r n  from a s u b o r d i n a t e .

Some c h o ic e s  I made e a r l i e r  in  my l i f e  might  have made sense 
t h e n ,  bu t  now th e y  look p r e t t y  s t u p i d .  Learn from p a s t  
m i s t a k e s  and c o n t in u e  making c h o i c e s .

Exam ples  o f  l e s s o n s  t h a t  c e n t e r  on a c k n o w l e d g i n g  o n e ’ s

l i m i t a t i o n s  i n c lu d e :

I might  q u e s t i o n  some o f  my own d e c i s i o n s ,  bu t  I d on ’ t  q u e s t i o n  
me.
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Be w i l l i n g  t o  l e a r n  about  y o u r s e l f .  I t  i s  n o t  always fun ,  bu t  
you can r e a l l y  grow.

I now r e a l i z e  I canno t  c o n t ro l  o t h e r  p eop le .  They w i l l  do what 
th e y  need t o  do.

I r e a l i z e  t h a t  some t h i n g s  in l i f e  I cannot  change.

I canno t  be a l l  t h i n g s  t o  a l l  p eop le .

To summarize t h e  r e sponse  t o  Research  Ques t ion  3,  a v a r i e t y  o f  

l e s s o n s  were l e a r n e d  by th e  p r e s i d e n t s  as  a r e s u l t  o f  having 

e x p e r i e n c e d  d i f f e r e n t  s i t u a t i o n s  o r  e v e n t s .  A t o t a l  o f  146 l e s s o n s  

were r e p o r t e d  by th e  p r e s i d e n t s  as hav ing he lped  to  p r e p a r e  them f o r  

t h e  s p e c i f i c  o r g a n i z a t i o n a l  j o b  t a s k s .  The l e s s o n s  were  

p r o f e s s i o n a l  and pe rsona l  in  n a t u r e  and were f u r t h e r  c a t e g o r i z e d  

i n t o  themes by i d e n t i f y i n g  com monal i t ie s  shared  as a r e s u l t  o f  the  

i n s i g h t s  o f  t h e  g roup.  The l i s t  o f  l e s s o n  themes appea rs  below.

Lessons Based on P r o f e s s i o n a l  Exper iences  Before C ur ren t  P re s idency

Looking a t  l i f e  s i t u a t i o n s  
Keeping a p sy ch o lo g ic a l  ba lance  
Taking advan tage  o f  o p p o r t u n i t i e s  
Being an a c t i v e  p r e s i d e n t

Lessons Based on P r o f e s s i o n a l  Exper iences  During P re s id en cy

The p r e s i d e n t  i s  human 
Taking c a r e  o f  problems 
M o t iv a t in g  a s t a f f  
How t o  be a s u c c e s s f u l  l e a d e r

Lessons Based on Personal  Exper iences  Before  Age 18

A ccep t ing  and i d e n t i f y i n g  th e  p o t e n t i a l  in  a l l  peop le  
T ips  on l i v i n g
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Lessons Based on Personal  Exper iences  A f t e r  Age 18 

Time i s s u e s
G u id e l in e s  f o r  r e l a t i n g  t o  o t h e r s  
I s s u e s  r e g a rd i n g  t h e  s e l f

Lessons Based on Academic Exper iences

People s k i l l s
The g i f t  o f  l e a r n i n g
Acknowledging o n e ’ s l i m i t a t i o n s

Bes ides  t h e  themes t h a t  have a l r e a d y  been i d e n t i f i e d ,  t h e  i s s u e  

o f  major  p a t t e r n s  o f  e x p e r i e n c e s  and l e s s o n s  l e a r n e d  a l s o  emerged.  

This  i s  t h e  b a s i s  f o r  Research  Quest ion 4.  (O ther  g roups  o f  l e s s o n s  

l e a rn e d  a r e  d i s c u s s e d  in more depth  a f t e r  Research  Q ues t ion  5, in 

the  S u b s i d i a r y  A na lys i s  s e c t i o n  o f  t h i s  c h a p t e r . )

Research Quest ion  4

Do c e r t a i n  p a t t e r n s  or  themes a r i s e  p e r t a i n i n g  t o  t h e  k inds  of  
e x p e r i e n c e s  o r  t h e  l e s s o n s  l e a rn e d  f o r  th e  group o f  p r e s i d e n t s  
sampled?

This  q u e s t i o n  was answered,  in  p a r t ,  by t h e  r e s p o n s e s  to  

Research Q ues t ions  2 and 3.  In Ques t ion  2,  s p e c i f i c  groups  o f  

e x p e r i e n c e s  were i d e n t i f i e d ,  and in  Q ues t ion  3 s p e c i f i c  themes o f  

l e s s o n s  were s t a t e d .  To answer Research Quest ion  4 more f u l l y ,  th e  

ty p e s  o f  e x p e r i e n c e s  and l e s s o n s  a r e  c a t e g o r i z e d  and a d e f i n i t i o n  o f  

each p a t t e r n  found i s  s h a r e d .

P a t t e r n s  o f  Exper iences

E x p e r i e n c e s  were  d e f i n e d  as  s i t u a t i o n s  t h a t  a f f e c t e d  t h e  

l e a d e r s h i p  s t y l e  o f  t h e  community c o l l e g e  p r e s i d e n t s :  s p e c i f i c  job

t a s k s ;  i n t e r a c t i o n s  w i t h  s p e c i f i c  p e o p l e ;  h a r d s h i p s ;  o r  o t h e r
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s i g n i f i c a n t  p e r i o d s  o r  t r a n s i t i o n s  (coursework ,  e a r l y  j o b s ,  pe r sona l  

e x p e r i e n c e s ,  and so on ) .

Six  majo r  c a t e g o r i e s  o f  e x p e r i e n c e s  ev o lv ed ,  based on th e  

i n s i g h t s  and i n p u t  o f  t h e  i n t e r v i e w e e s .  The s i x  p a t t e r n s  have been 

e n t i t l e d  (a)  pe r so n a l  e x p e r i e n c e s  up t o  age 18,  (b) persona l

e x p e r i e n c e s  a f t e r  age  1 8 ,  ( c )  p r o f e s s i o n a l  e x p e r i e n c e s  b e f o r e  

c u r r e n t  p r e s i d e n c y ,  (d)  p r o f e s s i o n a l  e x p e r i e n c e s  as  p r e s i d e n t ,  (e)  

academic e x p e r i e n c e s ,  and ( f )  e x p e r i e n c e s  in v o lv in g  o t h e r  p e o p l e /  

m e n to r s .  Each p a t t e r n  o f  e x p e r i e n c e s  i s  d e f in e d  in t h e  fo l lo w in g  

p a r a g r a p h s .

Persona l  e x p e r i e n c e s  up  t o  age 1 8 . Many of  t h e s e  e ven t s  

focused  on u p b r in g in g ,  f am i ly  t r a d i t i o n s  o r  e x p e c t a t i o n s ,  and e a r l y  

school  e x p e r i e n c e s .  L eadersh ip  o p p o r t u n i t i e s  in  s p o r t s  o r  s o c i a l  

c lu b s  were a l s o  subsumed under t h i s  c a t e g o r y .

Persona l  e x p e r i e n c e s  a f t e r  age 1 8 . These e x p e r i e n c e s  focused  

on change,  such as th rough  d ea th  o f  a s i g n i f i c a n t  o t h e r ,  d i v o r c e ,  or  

having c h i l d r e n .  P a r t i c i p a t i o n  in s o c i a l  o r g a n i z a t i o n s  (pe rhaps  a 

c o n t i n u a t i o n  o f  t h e s e  s o c i a l  groups s t a r t e d  when younger)  as  well as 

s p e c i f i c  r e a l i z a t i o n s  r e g a r d i n g  o n e ’ s own l i f e  were examples o f  

e x p e r i e n c e s  t h a t  appeared  in  t h i s  group.

P r o f e s s i o n a l  e x p e r i e n c e s  b e fo re  c u r r e n t  p r e s i d e n c y . These 

e x p e r i e n c e s  in c lu d ed  " f i r s t  j o b s , "  as  well  as p o s i t i o n s  on th e  

c a r e e r  l a d d e r  f o r  t h e  p r e s i d e n t .  Job t a s k s  and p r o j e c t s  were 

i d e n t i f i e d  o f t e n ,  as  were " s t a r t  ups" and r e d e f i n i t i o n  o f  r o l e s  

w i t h i n  t h e  o r g a n i z a t i o n .  E a r ly  s u c c e s s e s  and n e a r  s u c c e s s e s  were 

mentioned ,  as  w e l l .
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P r o f e s s i o n a l  e x p e r i e n c e s  a s  p r e s i d e n t . T h es e  e x p e r i e n c e s  

in c lu d e d  s p e c i f i c  jo b  t a s k s  and t h e  i d e n t i f i c a t i o n  o f  new r o l e s  ( f o r  

t h e  new p r e s i d e n t ) .  Some o f  t h e  new r o l e s  invo lved  c u t t i n g  programs 

o r  s t a r t i n g  up new p r o j e c t s .  I n t e r a c t i n g  w i th  d i f f e r e n t  groups o f  

peop le  (community, un ions ,  p o l i t i c a l  f i g u r e s ,  and so o n ) ,  as  well as 

f o l l o w in g  th e  p r e d e c e s s o r ,  were o f t e n  i d e n t i f i e d .

Academic e x p e r i e n c e s . These inc luded  c o l l e g e  deg ree s  ea rned ,  

as well  as  s p e c i f i c  programs,  workshops,  and c o n fe r e n c e s  t h a t  were 

a t t e n d e d  a f t e r  c o m p l e t i n g  t h e  h ig h  s c h o o l  d i p l o m a .  S e v e r a l  

d i s c u s s i o n s  p e r t a i n e d  t o  comple t ing  the  d o c t o r a t e  o r  th e  ac tu a l  

w r i t i n g  o f  t h e  d i s s e r t a t i o n  as being s i g n i f i c a n t .

O ther  p e o p l e / m e n t o r s . This  p a t t e r n  o f  e x p e r i e n c e s  (which i s  

i d e n t i f i e d  in  more d e p t h  in  t h e  S u b s i d i a r y  A n a l y s i s  s e c t i o n )  

in c lu d ed  p a r e n t s ,  t e a c h e r s ,  c o l l e g e  p r e s i d e n t s ,  coaches ,  spouses ,  

and c h i l d r e n .  S i b l i n g s ,  p e e r s ,  and s p e c i f i c  f r i e n d s  were a l s o  named 

f r e q u e n t l y .  Severa l  p r e s i d e n t s  mentioned t h a t  t h e r e  were very  few 

peop le  from whom they  had n o t  l e a r n e d .

The s i x  c a t e g o r i e s  o f  e x p e r i e n c e s  p rov ided  th e  p r e s i d e n t s  an 

o p p o r t u n i t y  to  d e s c r i b e  d i f f e r e n t  l e s s o n s  l e a r n e d .  The l e s s o n s  were 

d e f i n e d  as l e a d e r s h i p  s k i l l s  o r  p a t t e r n s  o f  t h i n k i n g  a c q u i r e d  as a 

r e s u l t  o f  t h e  e v e n t s  e x p e r i e n c e d .  The majo r p a t t e r n s  o f  l e s s o n s  

were i d e n t i f i e d  as (a)  b a s i c  v a lu e s  o r  b e l i e f s ,  (b) b a s i c  management 

ph i lo so p h y ,  (c)  l e a d e r s h i p  s t y l e ,  and (d) pe rsona l  awareness .  Three 

o f  t h e s e  c a t e g o r i e s  were subd iv ided  i n t o  more s p e c i f i c  g ro u p in g s .  

Bas ic  management p h i lo sophy  l e s s o n s  were no t  f u r t h e r  su b d iv id e d .
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A n o t h e r  g r o u p  o f  l e s s o n s  e l i c i t e d  a s e r i e s  o f  s e c o n d a r y  

p a t t e r n s .  The secondary  p a t t e r n s  o f  l e s s o n s  l e a r n e d  d e a l t  w i th  such 

t o p i c s  as d e a l i n g  with  o t h e r  p eo p le ,  coping w i th  a d v e r s i t y ,  f eedback  

(g iv i n g  and r e c e i v i n g ) ,  i n t e r a c t i n g  with  t h e  Board o f  T r u s t e e s ,

p o l i t i c a l  l e s s o n s ,  l e s s o n s  in v o lv in g  community c o l l e g e s  s p e c i f i ­

c a l l y ,  and t h e  n o t io n  o f  s u p p o r t  f o r  t h e  p r e s i d e n t .

In t h e  f o l l o w i n g  p a r a g r a p h s ,  e a c h  g r o u p  o f  1e s s o n s  i s  

i d e n t i f i e d  and d e f i n e d ,  s u p p o r t i n g  t h e  n o t io n  t h a t  p a t t e r n s  o f

l e s s o n s  o f  e x p e r i e n c e s  do e x i s t .

Bas ic  v a l u e s / b e l i e f s . These l e s s o n s  invo lved  s t a t e m e n t s  o f  

i n s i g h t  o r  r e f l e c t i o n  d e a l in g  mos t ly  w ith  c once p ts  r e l a t e d  t o  l i f e  

and o t h e r  p e o p le .  S u g g es t io n s  were made on how t o  g e t  t h e  most out  

o f  o n e ’ s l i f e  and th e  im por tance  a s s o c i a t e d  with  s e t t i n g  g o a l s  and 

" s t r e t c h i n g  o n e s e l f "  p s y c h o l o g i c a l l y .  The i n t e r v i e w e e s  a l s o  

d i s c u s s e d  say in g s  and p h ra s e s  t h a t  th e y  had l e a r n e d  t o  h e lp  them 

th rough  th e  tough t imes (views o f  l i f e ) .  S u g g es t io n s  were a l s o  made 

on how t o  t r e a t  o t h e r  p eop le .

Bas ic  management p h i l o s o p h y . S p e c i f i c  l e s s o n s  in  t h i s  c a t e g o r y  

r e f l e c t e d  b e l i e f s  r e s p o n d e n t s  d e p e n d e d  upon when d e a l i n g  w i t h  

p r o f e s s i o n a l  s i t u a t i o n s .  Th is  group o f  l e s s o n s  s e rv ed  as a major

"pool o f  knowledge" t o  r e s o r t  t o  when faced  w i th  p r o f e s s i o n a l

i n c i d e n t s .

Leadersh ip  s t y l e . Th is  group o f  l e s s o n s  invo lved  t h e  b e h a v io r s  

c a l l e d  on from t h e  a rena  o f  management p h i lo sophy  t o  c a r r y  o u t  t h e  

a c t i o n  p l a n .  The p r e s i d e n t s  i d e n t i f i e d  t h e  a c t i o n s  n e c e s s a r y  t o  be 

p e r c e iv e d  as an e f f e c t i v e  l e a d e r ,  as  well  as  t h e  e s s e n t i a l  a t t i t u d e s
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e n d o r s e d  by t h e  p r e s i d e n t s .  O t h e r  p r e s i d e n t i a l  i n s i g h t s  a r e  

in c lu d e d  in  t h i s  c a t e g o r y  a l s o .

P ersona l  a w a re n e s s . This  group o f  l e s s o n s  l e a r n e d  focused  on 

i s s u e s  o f  s e l f - g r o w t h  and s e l f - c o n f i d e n c e ,  i d e n t i f i c a t i o n  o f  

s t r e n g t h s  and l i m i t a t i o n s ,  and s u g g e s t i o n s  r e g a r d i n g  i n t e r a c t i o n s  

w i th  o t h e r s .  These l e s s o n s  appeared  t o  r e l a t e  t o  many d i f f e r e n t  

s i t u a t i o n s ,  n o t  j u s t  p r o f e s s i o n a l  development .

D e v e l o p i n g  v o u r  p e o p l e . T h ese  l e s s o n s  f o c u s e d  on s t a f f  

deve lopment and how th e  p r e s i d e n t  can encourage i n d i v i d u a l  growth 

w i t h i n  t h e  o r g a n i z a t i o n .

D e a l i n g  w i t h  o t h e r s . T h ese  l e s s o n s  p r o v i d e d  a g e n e r a l  

framework from which th e  p r e s i d e n t s  could  i n t e r a c t  w i th  o t h e r s  in  a 

p o s i t i v e  f a s h i o n .

Cop ing  w i t h  a d v e r s i t y . T h es e  l e s s o n s  i d e n t i f i e d  s e v e r a l  

r e a c t i o n s  t o  t h e  s t r e s s  r e s p o n s e .

F e e d b a c k  ( g i v i n g  and r e c e i v i n g ) . T h i s  g r o u p  o f  l e s s o n s  

in c lu d e d  t h e  means by which th e  p r e s i d e n t s  sought  i n fo rm a t io n  about  

p rograms,  t h e  s c h o o l ’ s o r  t h e i r  own per formance ,  o r  o t h e r  l e s s o n s  

t h a t  r e f l e c t e d  t h e  p r e s i d e n t ’ s d e s i r e  and a b i l i t y  t o  s h a re  h i s / h e r  

p o i n t  o f  view w i th  someone e l s e .

Lessons in v o lv in g  t h e  Board . These l e s s o n s  were s p e c i f i c  as  to  

what t h e  p r e s i d e n t s  had l e a r n e d  from i n t e r a c t i n g  with  t h e  Board f o r  

v a r y i n g  am oun ts  o f  t i m e .  The p r e s i d e n t s  t a l k e d  a b o u t  t h e  

r e l a t i o n s h i p  w i th  t h e  Board,  as  well  as  d i s c u s s i n g  s p e c i f i c  ways o f  

keeping  each  o t h e r  informed and promot ing  t r u s t  in  t h e  group .



84

P o l i t i c a l  l e s s o n s . This  group o f  l e s s o n s  focused  on r e l a t i n g  

t o  peop le  who were a p a r t  o f  t h e  p o l i t i c a l  sys tem and t h e  impor tance  

o f  enhancing  o n e ’ s awareness o f  t h e  power s t r u c t u r e  t h a t  e x i s t s  ( a t  

t h e  c o l l e g e ,  in  t h e  community, and around t h e  s t a t e ) .

S p e c i f i c  l e s s o n s  f o r  t h e  community c o l l e g e . These l e s s o n s  

se rved  th e  p r e s i d e n t  on a d a y - to -d a y  b a s i s  as  h e / s h e  d e a l t  w ith  

o r g a n i z a t i o n a l  e v e n t s .

S u p p o r t . Lessons in t h i s  c a t e g o ry  r e f l e c t e d  t h e  im por tance  of  

networking  with  o t h e r  p r e s i d e n t s  in  t h e  s t a t e  o r  n a t i o n a l l y  at  

c o n fe r e n c e s  or  on t h e  t e l e p h o n e .

The p a t t e r n s  o f  l e s s o n s  i d e n t i f i e d  a r e  c e r t a i n l y  n o t  m u tu a l ly  

e x c l u s i v e  but  s e rv e  as a reminder  t h a t  p a t t e r n s  o f  e x p e r i e n c e s  and 

l e s s o n s  l e a rn e d  do e x i s t .  Appendix D c o n t a i n  l i s t s  o f  t h e  s p e c i f i c  

l e s s o n s  l e a r n e d ,  based on th e  c a t e g o r i e s  o u t l i n e d  in Research 

Ques t ion  4.

Research Ques t ion  5

I f  p a t t e r n s  o f  e x p e r i e n c e s  o r  l e s s o n s  l e a r n e d  a r i s e ,  what 
e f f e c t  could  t h e s e  d a t a  have f o r  t h e  p r o f e s s i o n a l  development 
o f  p r o s p e c t i v e  l e a d e r s  in t h e  community c o l l e g e  envi ronment?

This  q u e s t i o n  c a l l e d  f o r  i n t e r p r e t a t i o n  o f  d a t a  and p o s s i b l e  

outcomes f o r  p r o s p e c t i v e  l e a d e r s  and i s  d i s c u s s e d  in more dep th  in 

C h a p t e r  V.

Other  d a t a  were o b ta in e d  from th e  i n t e r v i e w s  w i th  community 

c o l l e g e  p r e s i d e n t s .  The nex t  s e c t i o n ,  S u b s i d i a r y  A n a l y s i s ,  i s  used 

to  i d e n t i f y  th e  t o p i c s  and t o  sha re  s i g n i f i c a n t  d a t a .
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S u b s i d i a r y  A n a ly s i s

In t h i s  s e c t i o n ,  a d d i t i o n a l  a n a l y s e s  a r e  i n t r o d u c e d ,  fo c u s in g  

on a major  group o f  e x p e r i e n c e s  i d e n t i f i e d  by t h e  p r e s i d e n t s  ( t h e  

r o l e  o f  o t h e r  peop le  a n d / o r  mentors  in  t h e i r  l i v e s )  as  wel l  as  a 

v a r i e t y  o f  o t h e r  l e s s o n s  l e a r n e d  by t h e  p r e s i d e n t s ,  i n c l u d i n g  th o s e  

l e s s o n s  t h a t  a r e  s p e c i f i c  t o  t h e  p r o c e s s  o f  f eedback ,  t h e  Board, and 

community c o l l e g e s .  A s e c t i o n  i s  d e d i c a t e d  t o  t h e  s i g n i f i c a n t  

l e a r n i n g s  as r e p o r t e d  by t h e  p r e s i d e n t s .  The l a s t  s e c t i o n  in t h i s  

c h a p t e r  i d e n t i f i e s  r e s p o n s e s  t o  t h r e e  o t h e r  q u e s t i o n s  asked d u r in g  

th e  i n t e r v i e w  p ro c e s s  (What has been most "fun" f o r  you in  your  r o l e  

as p r e s i d e n t ?  How have you changed d u r in g  your  t e n u r e  as p r e s i d e n t ?  

What i s  nex t  f o r  you a f t e r  t h e  c u r r e n t  p r e s id e n c y ? )

Exper iences  A f f e c t i n g  You in Your Role 
as P r e s i d e n t :  O ther  People /M ento rs

All  12 p r e s i d e n t s  i d e n t i f i e d  s p e c i f i c  peop le  who had had a 

s i g n i f i c a n t  e f f e c t  on them as i n d i v i d u a l s .  Some o f  t h e s e  peop le

were more i n f l u e n t i a l  in t h e  p r e s i d e n t ’ s pe r sona l  l i f e  (which s t i l l  

a f f e c t s  t h e i r  p r o f e s s i o n a l  e x i s t e n c e )  and a r e  l i s t e d  by group w i th  

examples o f  l e s s o n s  l e a r n e d :

1.  P a r e n t s :  Be h o n e s t ,  work ha rd ,  " I t ’ s okay ,"  " L i f e  i s  kind

o f  fu n n y ,"  "Don’ t  t a k e  advan tage  o f  o t h e r s . "

2.  Spouse:  Being s u p p o r t i v e  and o u tg o in g .

3.  C h i l d r e n :  "I l e a r n  a l o t  from my k i d s . "
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4.  T eachers :  "Must ga in  o t h e r  p e o p l e ’ s r e s p e c t , "  modeled

k in d n e s s ,  c o n f r o n te d  t h e  p r e s i d e n t  by s a y in g ,  "Get yo u r  a c t

t o g e t h e r . "

5. C le rgy :  E s t a b l i s h e d  h igh v a l u e s / b e l i e f s .

O ther  peop le  were c o n s id e re d  more l i k e  m en to rs .  The p r e s i d e n t s  

d e f in e d  a mentor as be ing  "a person  w i th  sha red  v a lu e s  l i k e  m ine ."  

"A mentor i s  someone who i s  an o p t i m i s t i c  problem s o l v e r . "  " I f  ou r  

s t y l e s  o f  l e a d e r s h i p  were s i m i l a r ,  h e / s h e  would p ro b a b ly  be a mentor 

f o r  me."

1. P r o f e s s o r s  in u n d e rg ra d u a t e  o r  g r a d u a t e  s c h o o l :  "This p e r ­

son he lped  me see  my p o t e n t i a l . "

2.  P as t  p r e s i d e n t s / p r e d e c e s s o r s :  "I l e a r n e d  how not  to  be a

p r e s i d e n t  by w atching  ________." "We t a l k e d  about  g o a l s  and

dreams.  He t a u g h t  me a l o t . "

3.  S u p e r v i s o r s :  "I l e a rn e d  how t o  dea l  w i th  o t h e r s  by

w atching  ________." "I l e a r n e d  a l o t  about  p o l i t i c s  by

t a l k i n g  w i th  ______ ." "I was ’c o a c h e d ’ by  . He

suppor ted  and groomed me f o r  t h i s  p o s i t i o n . "

4.  S p e c i f i c  Board members: "He was always a b l e  t o  keep h i s

cool d u r in g  tough t i m e s . "  "We s h a re  a l o t  o f  t h o u g h t s ,  and 

he h e lp s  me s t a y  in fo rm ed ."

5. Peers  ( c u r r e n t  p r e s i d e n t s ) :  "They p ro v id e  a l o t  o f  s u p ­

p o r t . "  "I  l e a r n  a l o t  from my p e e r s  eve ry  day . "

People have p la yed  a s i g n i f i c a n t  r o l e  in  t h e  l i f e  o f  a l l  t h e  

p r e s i d e n t s .  Severa l  p r e s i d e n t s  s a i d ,  "There have been very  few 

people  t h a t  I haven’ t  l e a r n e d  from."  One p r e s i d e n t  s a i d ,  " I t  i s
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im p o r ta n t  t o  watch th e  peop le  you work f o r  and ana lyze  why d i d  what 

th e y  do work,  o r  not  work, and then  f i l e  t h a t  i n f o r m a t io n  away 

m e n t a l l y . "

E x p e r i e n c i n g  c e r t a i n  p e o p l e  in  o n e ’ s l i f e  p r o v i d e d  t h e  

o p p o r t u n i t y  f o r  t h e  p r e s i d e n t s  t o  l e a r n  many l e s s o n s  in v o lv in g  

i n t e r p e r s o n a l  r e l a t i o n s  as well as i n s i g h t s  i n t o  s e l f - e s t e e m .  O the r  

l e s s o n s  invo lved  t h e  p ro c e s s  o f  feedback  (g iv in g  and r e c e i v i n g ) .

Lessons o f  Exper ience :  Giving
and R ece iv ing  Feedback

The feedback  p ro c e s s  i s  seen as a communication to o l  and as a 

d e v i c e  f o r  m o t iv a t in g  p e o p l e .  People l e a r n  about  t h e i r  pe rformance  

th rough  t h e  a c q u i s i t i o n  o f  h e l p f u l  feedback .  Many l e s s o n s  can be 

l e a r n e d  by e x p e r i e n c i n g  f e e d b a c k .  A l s o ,  t h i s  r e s e a r c h e r  was 

i n t e r e s t e d  in  t h e  kind o f  feedback  r e c e iv e d  by th e  p r e s i d e n t s .

Feedback:  s e n d i n g . The p r e s i d e n t s  t a l k e d  about  t h e  im por tance  

o f  s end ing  p o s i t i v e  feedback  o f t e n  (some r e p o r t e d  being weak in  t h i s  

a r e a ) ,  as  well  as  be ing d i r e c t  and s p e c i f i c  w i th  t h e  feedback .  Some 

p r e s i d e n t s  t a l k e d  about  t h e  im por tance  o f  g i f t s ,  b o nuses ,  and 

n e w s l e t t e r s .  O t h e r  comments r e g a r d i n g  s e n d i n g  f e e d b a c k  w e re :  

" P r a i s e  in  p u b l i c . "  " S i l e n c e ,  f o r  me, i s  t r u l y  g o ld e n . "  " I  g iv e  

feedback  t o  peop le  based  on t h e i r  accompli shments ,  no t  t h e i r  g o a l s . "  

"Compliment o t h e r s  o f t e n ,  so we can work c l o s e l y  t o g e t h e r . "

B es ides  s e e in g  feedback  as a n e c e s s i t y  and as something  t h a t  

b u i l d s  t r u s t ,  s e v e r a l  p r e s i d e n t s  r e a l i z e d  t h a t  th e y  d id  no t  g iv e  

enough p o s i t i v e  feedback .  The p r e s i d e n t s  saw th e  f eedba ck  p r o c e s s
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as being  a two-way s t r e e t .  They r e a l i z e d  th e y  needed t o  g iv e  

feedback ,  b u t  t h e y  a l s o  knew t h e  im portance  o f  r e c e i v i n g  h e l p f u l  

feedback .

F e e d b a c k :  r e c e i v i n g . S e v e r a l  p r e s i d e n t s  b e l i e v e d  in  t h e  

impor tance  o f  h e a r i n g  from o t h e r  peop le  "how th e y  a r e  p e r c e iv e d  and 

how t h e  o r g a n i z a t i o n  i s  v iewed ."  I t  was r e c o g n iz e d ,  however,  t h a t  

"as you move down t h e  i n s t i t u t i o n a l  system t h e  feedback  t o  t h e  

p r e s i d e n t  o f t e n  t imes  becomes s o f t e r . "  Severa l  p r e s i d e n t s  b e l i e v e d  

t h a t  i t  i s  d i f f i c u l t  r e c e i v i n g  feedback  from o n e ’ s s u b o r d i n a t e s .  

The p r e s i d e n t s  o f t e n  sought  feedback  from th e  Board o r  t h e  community 

o r  from o t h e r  p r e s i d e n t s .  S t a f f  m e e t in g s ,  r e t r e a t s ,  and walk ing  

around t h e  campus p rovided  a v a r i e t y  o f  o p p o r t u n i t i e s  t o  r e c e i v e  

n e c e s s a r y  feedba ck .  Other  p r e s i d e n t s ,  in t a l k i n g  about  r e c e i v i n g

feedback ,  s a i d :

I f  I look a t  my own weaknesses ,  I hope I ’m modeling so o t h e r s
w i l l  he lp  me see my weaknesses and t h e i r s  to o .

The feedback  I g e t  i s  o f t e n  n e g a t i v e .  You g e t  t h e  j o b  done but  
a r e  c r i t i c i z e d  f o r  how you do t h e  j o b .  I t  seems t h a t
s t a g n a t i o n  and i n a c t i v i t y  r e c e i v e  l e s s  c r i t i c i s m  than  promot ing 
change.

I have t o  g iv e  m y s e l f  feedback  f r e q u e n t l y .  I do t h i s  th rough  
q u i e t  t im e s  o f  r e f l e c t i o n  and d u r in g  v a c a t i o n s .

The group o f  p r e s i d e n t s  saw a need f o r  r e c e i v i n g  feedback  so 

t h a t  problems cou ld  be c o r r e c t e d  and th e  o r g a n i z a t i o n  cou ld  c o n t in u e  

grow ing.  Another way t h a t  th e  p r e s i d e n t s  th o u g h t  t h e  community 

c o l l e g e  cou ld  grow was th rough  th e  development and ma in tenance  o f  

p o s i t i v e  working r e l a t i o n s h i p s  w i th  t h e  Board o f  T r u s t e e s .  Most
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p r e s i d e n t s  made comments about  t h e i r  r e l a t i o n s h i p  w i th  t h e i r  Board,  

which a r e  r e f l e c t e d  in  t h e  fo l l o w in g  s e c t i o n .

I n t e r a c t i o n s  With t h e  Board

Most p r e s i d e n t s  t a l k e d  about  t h e  very  p o s i t i v e  r e l a t i o n s h i p  

they  had with  t h e i r  Board.  They a l s o  su g g es ted  ways t o  m a in t a i n  and 

enhance t h a t  p o s i t i v e  r e l a t i o n s h i p :

Ask t h e  Board f o r  t h e i r  s u p p o r t .

Keep th e  Board informed.

Make su re  t h e  Board i s  accustomed t o  s u c c e s s .

Be d i r e c t  and u p - f r o n t  w i th  t h e  Board.

Meet w ith  members o f  t h e  Board on a r e g u l a r  b a s i s  t o  help  
reduce  s u r p r i s e s .

I f  t h e r e  a r e  q u e s t i o n s  about  an up-coming i tem on t h e  agenda,  
make s u re  t h e  board  member c a l l s  b e fo re  t h e  m e e t in g .  I don’ t  
l i k e  s u r p r i s e s  in Board m ee t ings  e i t h e r .

P rov ide  your  Board w i th  l o t s  o f  TLC.

The k inds  o f  i n s i g h t s  t h e  p r e s i d e n t s  had r e g a r d i n g  t h e  Board 

c a r r i e d  over  t o  s p e c i f i c  l e s s o n s  l e a r n e d  r e g a r d i n g  t h e  community 

c o l l e g e .

Lessons o f  Exper ience  Regarding 
Community Co l l eges

In t h i s  c a t e g o r y  t h e  p r e s i d e n t s  focused  on h e l p in g  s p e c i f i c

s t u d e n t  groups  and t h e  im por tance  o f  m o n i to r in g  t h e  needs o f  t h e

community. P r e s i d e n t s  saw a need t o  p ro v id e  new programs t o  th e

hos t  community in  a t i m e l y  manner. O the r  p r e s i d e n t s  s a i d :

In t h e  beg inn ing  o f  a p r e s i d e n c y ,  spend more t ime w i th  school  
a c t i v i t i e s  and g e t  t h e  s t a f f  in  p l a c e .
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Try t o  make d ra m a t ic  changes e a r l y  in your  t e n u r e  on th e  jo b .
I f  you don’t ,  peop le  w i l l  t h i n k  i t  i s  j u s t  more o f  t h e  same.

V i c t o r i e s  a r e  needed e a r l y  t o  r a i s e  s t a f f  mora le .

In a d d i t i o n  t o  be ing  asked about  e x p e r i e n c e s  and l e s s o n s

l e a r n e d ,  t h e  p a r t i c i p a n t s  were asked t o  i d e n t i f y  a " s i g n i f i c a n t  

l e a r n i n g "  (something they  would l i k e  t o  pass  on t o  o t h e r  p e o p l e ) .  

The fo l l o w in g  s e c t i o n  i d e n t i f i e s  t h e  s i g n i f i c a n t  l e a r n i n g s ,  and a 

s e c t i o n  in  C h a p t e r  V f o c u s e s  on t h e  e f f e c t  o f  t h e  l e s s o n s

i d e n t i f i e d .

S i g n i f i c a n t  Lessons Learned

The l i s t  o f  s i g n i f i c a n t  l e s s o n s  l e a r n e d  i s  a group o f  i n s i g h t s ,  

b e l i e f s ,  and say in g s  t h a t  t h e  p r e s i d e n t s  use in t h e i r  l i v e s ,  both 

p r o f e s s i o n a l l y  and p e r s o n a l l y .  Table 4 .9  p ro v id es  a comple te  l i s t  

o f  t h e  s i g n i f i c a n t  l e s s o n s  l e a r n e d .

Tab le 4 . 9 . - - S i g n i f i c a n t  l e s s o n s  l e a r n e d  by community c o l l e g e  
p r e s i d e n t s .

Empower o t h e r s .  Teach peop le  t o  make t h e i r  own d e c i s i o n s .  (2 
re s p o n d e n t s )

We must grow our  own f u t u r e  l e a d e r s .

Be p a t i e n t  w i th  o t h e r s .  Give them an o p p o r t u n i t y  t o  grow i n t o  who 
th e y  can become. (3 r e s p o n d e n t s )

P r a i s e  o t h e r s  r e g u l a r l y .

Let go o f  problems in  t h e  o r g a n i z a t i o n  so t h a t  o t h e r s  can do t h e i r  
own jo b .

V a l i d a t e  o t h e r  p e o p l e ’ s okayness .
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Table 4 . 9 . - -C o ntinu ed .

Build on s t r e n g t h s  o f  p e o p le .

Demand t h a t  o t h e r s  s e t  t h e i r  own g o a l s .

Respect  p eo p le .

R ea l ize  t h a t  peop le  w i l l  do what they  need t o  do.  You c a n ’ t  c o n t r o l  
o t h e r  peop le .

D i f f e r e n c e s  between peop le  a r e  okay.  We must a c c e p t  o t h e r s  as th e y  
a r e .  (2 re s p o n d e n t s )

Live in  th e  p r e s e n t  moment; t h e  now! (2 re s p o n d e n t s )

Try no t  t o  t r e a t  i n c i d e n t s  as  d i s a s t e r s ;  t r y  t o  s ee  most d i s a s t e r s  
as i n c i d e n t s .

Choose your  b a t t l e s  c a r e f u l l y .

Be an o p t i m i s t .

Feed th e  im a g in a t io n .  Have a dream.

Find o p p o r t u n i t i e s  in  a l l  o f  l i f e ’ s s i t u a t i o n s .

Be involved in t h e  world o f  i d e a s .

Be open t o  o t h e r  p o s s i b i l i t i e s  and to  new i d e a s .

Bloom where you a re  p l a n t e d .  (Make an inves tm en t  wherever  you a r e . )  

Spend your  t im e  look ing  a t  t h e  f u t u r e .

T rus t  peop le .

I want  t o  do t h i n g s  so my peop le  w i l l  look  forward t o  coming to  
work.

Educa tion  i s  a p r o c e s s ,  n o t  a d e s t i n a t i o n .

L i fe  i s  good.

People a r e  e i t h e r  growing o r  dying p h y s i c a l l y ,  i n t e l l e c t u a l l y ,  
e m o t io n a l ly ,  and s p i r i t u a l l y .

You don’t  f i n d  y o u r s e l f .  You d es ig n  y o u r s e l f .

Choices e x i s t .
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Table 4 . 9 . --C o ntinu ed .

We c a n ’ t  p r e d i c t  t h e  f u t u r e ,  bu t  we can shape i t .

L i f e  i s  too  s h o r t .  Don’ t  hold  g rudges .

You reap  what you sow.

You c a n ’ t  p l e a s e  everyone  a l l  t h e  t im e ;  d on ’ t  even t r y .

People a r e  busy ,  so d o n ’t  waste  t h e i r  t im e .

When t h e  s t a f f  r e c o g n i z e  t h e i r  own s t r e n g t h s  and weaknesses ,  t h e  
p r e s i d e n t ’ s j o b  i s  much e a s i e r .

There a r e  many ways t o  do t h i n g s .

I n d i v i d u a l s  do make a d i f f e r e n c e .

We must he lp  o t h e r s  t a k e  c a r e  o f  th e m s e lv es .

Every group should  s t r i v e  toward  a team n o t i o n .  The team must be 
a b l e  t o  t a k e  in new p e o p le ,  and p a r t i c i p a n t s  must be a b l e  t o  adap t  
and change r o l e s  when n e c e s s a r y .

Keep an emot ional  b a lan ce .

The school  w i l l  s u r v iv e  w i th o u t  me.

L i t t l e  t h i n g s  make a b ig  d i f f e r e n c e s  t o  p eop le .  (2 r e s p o n d e n t s )

All peop le  a r e  r a c e h o r s e s .  We j u s t  have t o  f i n d  ou t  what r a c e  they  
a re  in .

Manage change.  Don’ t  be a v i c t im  to  i t .

P a i r  t h e  l e g i t i m a t e  o p p o r t u n i t y  up w i th  t h e  n a t u r a l  champion.

Reduce s u r p r i s e s  by walk ing  around and keeping o t h e r s  informed.

Face r e a l i t y .

L i s t e n  t o  p eop le .

Share t h e  o r g a n i z a t i o n a l  v i s i o n  w i th  o t h e r s .

Be l i k a b l e  and competent .

Be h o n es t  and d i r e c t  w ith  peop le .
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Table 4 . 9 . --Continued.

Don’ t  t a k e  t h i n g s  so s e r i o u s l y .

Be w i l l i n g  t o  improve on o n e s e l f .

Learn from y our  m i s t a k e s .

Learning i s  a p r i v i l e g e .

Be k ind  t o  y o u r s e l f .

Know t h y s e l f .

The nex t  even t  in l i f e  i s  most e x c i t i n g  t o  me.

I look  forward to  each day.  New e x p e r i e n c e s  p r e s e n t  t h e m s e lv e s .

In t h e  f i n a l  s e c t i o n  o f  t h i s  c h a p t e r ,  p r e s i d e n t s ’ r e s p o n s e s  to  

t h r e e  i n t e r v i e w  q u e s t i o n s  a r e  p r e s e n t e d ,  w ith  p a t t e r n s  o f  r e s p o n s e s  

i d e n t i f i e d  and sample q u o t a t i o n s  o f f e r e d  as examples .  A f u l l  l i s t  

o f  r e s p o n s e s ,  i n c lu d in g  f r e q u e n c i e s ,  may be found in Appendix E.

The in t e r v i e w e e s  were asked,  What has been most " fun"  f o r  you 

in  your  r o l e  as p r e s i d e n t ?  The p r e s i d e n t s  were i n c l i n e d  t o  d i s c u s s  

such id e a s  as w i tn e s s in g  s t a f f  growth,  s ee in g  th e  growth o f  t h e  

community c o l l e g e ,  p u b l i c  r e l a t i o n s ,  walking around t h e  campus,  and 

see in g  en ro l lm e n t  i n c r e a s e s .  The p a r t i c i p a n t s  b e l i e v e d  t h e  r o l e  o f  

p r e s i d e n t  i s  v a r i e d  and t h a t  c h a l l e n g e s  a r e  e v e r  p r e s e n t .  Examples 

o f  " p r e s i d e n t i a l  fun" re s p o n s es  fo l low :

P ick ing  people  from w i th i n  t h e  o r g a n i z a t i o n  who I know w i l l  be
a b l e  t o  grow and t a k e  on a d d i t i o n a l  r e s p o n s i b i l i t i e s .

Watching peop le  make major  c o n t r i b u t i o n s  t o  t h e  c o l l e g e .
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I en joy  going ou t  and seek ing  community s u p p o r t  f o r  t h e
c o l l e g e .

I t  i s  e x c i t i n g  t o  watch t h e  c o l l e g e  grow.

In te rv i e w e e s  were a l s o  asked ,  How have you changed d u r in g  your  

t e n u r e  as p r e s i d e n t ?  In r e sponse  t o  t h i s  q u e s t i o n ,  t h e  p r e s i d e n t s  

i d e n t i f i e d  s e v e ra l  so u rces  o f  change as be ing  s i g n i f i c a n t  t o  them. 

Some t a l k e d  about  being  " w i s e r , "  in  t h e  sen s e  o f  knowing what

s i t u a t i o n s  t o  f i g h t  f o r  and w hich  o n e s  t o  l e t  g o .  S e v e r a l  

p r e s i d e n t s  r e p o r t e d  l i s t e n i n g  more t o  t h e  peop le  around them. Many 

t a l k e d  about  knowing t h e i r  own l i m i t s  and be ing  a b l e  t o  say "no"

much more e a s i l y .  As a g roup ,  th e y  r e p o r t e d  be ing  more c o n f i d e n t  in 

t h e i r  d e c i s i o n  making. Reaching ou t  t o  d i f f e r e n t  r e s o u r c e s ,  whether  

i t  be o t h e r  p r e s i d e n t s  o r  peop le  who had a s k i l l  t h e  p r e s i d e n t  d id  

not  have ,  appeared  t o  be e a s i e r  now f o r  some p r e s i d e n t s .  Examples 

o f  changes  made by th e  p r e s i d e n t s  i n c lu d e :

I ’m l e a r n i n g  th e  importance  o f  b u i l d i n g  r e l a t i o n s h i p s  w i th  th e
community.

I now have more t r u s t  in  t h e  peop le  t h a t  work f o r  me.

I can s i t  back and r e l a x  more now.

I now r e a l i z e  I c a n ’ t  do i t  a l l  by F r id a y .

I ’m a sk ing  b e t t e r  q u e s t i o n s  o f  o t h e r  peop le  now.

I am more w i l l i n g  t o  seek r e s o u r c e s  t o  f i l l  in f o r  what I c a n ’ t
do.

I d on ’ t  judge  o t h e r s  as much o r  as  q u i c k l y .
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F i n a l l y ,  p r e s i d e n t s  were asked ,  What’ s n e x t  f o r  you a f t e r  t h i s

p o s i t i o n ?  Severa l  p r e s i d e n t s  adm i t ted  t o  hav ing th o u g h t  about  t h a t

e x a c t  n o t i o n  and n o t  hav ing come t o  any d e f i n i t e  answer.  A few

p r e s i d e n t s  t a l k e d  about  be ing  too  busy w i th  c u r r e n t  a f f a i r s  even t o

t h i n k  about  t h e  f u t u r e .  Other  p r e s i d e n t s  s t a t e d  t h a t  t h e y  know th e

f u t u r e  ho ld s  g r e a t  t h i n g s  f o r  them. Severa l  p a r t i c i p a n t s  t a l k e d

about going back t o  t e a c h i n g  o r  p o s s i b l y  g e t t i n g  i n t o  b u s i n e s s  o r

becoming p r e s i d e n t  o f  a n o t h e r  i n s t i t u t i o n .  Some p r e s i d e n t s  b e l i e v e d

th e y  would f i n i s h  ou t  t h e i r  c a r e e r  a t  t h e  c u r r e n t  i n s t i t u t i o n ,  and

t h e n  t h e y  t a l k e d  f r e e l y  a b o u t  t h e i r  r e t i r e m e n t  and l e i s u r e

a c t i v i t i e s .  Examples o f  r e s p o n s e s  to  "what’ s nex t?"  i n c lu d e :

I ’m no t  s u re  and,  you know, t h a t ’ s okay f o r  me t o  no t  know.

I know something w i l l  happen in t h e  f u t u r e  t h a t  w i l l  t a k e  my 
i n t e r e s t .  I ’ l l  w a i t  and see and have fun .

I ’d l i k e  t o  w r i t e  a book and t e a c h .

There a r e  too  many e x c i t i n g  t h i n g s  happening in t h e  community 
t h a t  I r e a l l y  don ’t  want t o  even t h i n k  about  l e a v i n g .

I might  t r y  t o  become th e  p r e s i d e n t  o f  a l a r g e r  i n s t i t u t i o n .

I ’ l l  always be a l e a r n e r .  I ’ l l  always read  and t r y  t o  keep up 
w i th  world e v e n t s .

Chapter  Summary

The f i n d i n g s  o f  t h e  r e s e a r c h  were p r e s e n t e d  in  t h i s  c h a p t e r .  

The r e s e a r c h  q u e s t i o n s  were a d d re s s e d ,  and r e s u l t s  o f  s u b s i d i a r y  

a n a l y s e s  w ere  p r o v i d e d  f o r  a d d i t i o n a l  d a t a  o b t a i n e d  i n  t h e  

i n t e r v i e w s .  A summary o f  t h e  s tudy  and d i s c u s s i o n  o f  t h e  f i n d i n g s  

a r e  p r e s e n t e d  in  Chapte r  V.



CHAPTER V

RESULTS, CONCLUSIONS, DISCUSSION, IMPLICATIONS,

AND REFLECTIONS

I n t r o d u c t i o n

In t h i s  c h a p t e r ,  a summary o f  t h e  s tu d y  i s  made, as a re  

i m p l i c a t i o n s  and s u g g e s t i o n s  f o r  f u t u r e  r e s e a r c h .  A d e s i g n  

e l a b o r a t i n g  on a proposed " p r e p a r a t i o n  program" i s  a l s o  o f f e r e d .  

Persona l  r e f l e c t i o n s  a re  s h a re d ,  summarizing t h e  r e s e a r c h  p ro cess  

and d i s c l o s i n g  s p e c i f i c  pe rsona l  i n s i g h t s .

R e s u l t s

Research  Quest ion 1 : What e f f e c t  d id  work and l i f e  e x p e r i e n c e s
have on t h e  p r o f e s s i o n a l  development  o f  community c o l l e g e  
p r e s i d e n t s ?

Work and l i f e  e x p e r i e n c e s  were r e p o r t e d  by a l l  12 p r e s i d e n t s  as 

a f f e c t i n g  t h e i r  own p r o f e s s i o n a l  d e v e l o p m e n t .  S l i g h t l y  more 

p e rsona l  l i f e  e x p e r i e n c e s  than  p r o f e s s i o n a l  work e x p e r i e n c e s  were 

r e p o r t e d  as  c o n t r i b u t i n g  t o  t h e i r  g r o w th  ( p e r s o n a l  1 i f e  — 40 ,  

p r o f e s s i o n a l  w ork - -33 ) .

Seven  p r e s i d e n t s  r e p o r t e d  e v e n t s  i n  b o t h  d o m a in s  a s  

c o n t r i b u t i n g  t o  t h e i r  p r o f e s s i o n a l  g r o w t h .  T h r e e  p r e s i d e n t s  

i d e n t i f i e d  o n l y  p r o f e s s i o n a l  work e x p e r i e n c e s ,  w h e r e a s  two 

p r e s i d e n t s  r e p o r t e d  on ly  p e r s o n a l  l i f e  e x p e r i e n c e s  as f a c i l i t a t i n g  

t h e i r  p r o f e s s i o n a l  growth.

96
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The work and l i f e  e x p e r i e n c e s  e n h a n c e d  k n o w le d g e  and

u n d e r s t a n d in g  in  such a r e a s  as s e l f - e s t e e m ,  s k i l l  a c q u i s i t i o n ,  and

i n t e r p e r s o n a l  r e l a t i o n s .

Research Q ues t ion  2 : What e x p e r i e n c e s  had t h e  g r e a t e s t  e f f e c t
on th e  community c o l l e g e  p r e s i d e n t s :  ( a )  formal t r a i n i n g ;  (b)
in formal o n - t h e - j o b  t r a i n i n g  e x p e r i e n c e s ;  o r  (c )  p e r s o n a l  l i f e  
e x p e r i e n c e s ?

Persona l  e x p e r i e n c e s  were r e p o r t e d  most f r e q u e n t l y  as having

th e  g r e a t e s t  e f f e c t  on community c o l l e g e  p r e s i d e n t s .  Informal  on-

t h e - j o b  t r a i n i n g  e x p e r i e n c e s  were r e p o r t e d  l e s s  f r e q u e n t l y  than

persona l  e x p e r i e n c e s  but  more o f t e n  than  formal academic t r a i n i n g

e x p e r i e n c e s  f o r  hav ing an e f f e c t  on th e  p r e s i d e n t .

E a r ly  pe r so n a l  e x p e r i e n c e s  a f f e c t i n g  t h e  p r e s i d e n t  inc luded

school a c t i v i t i e s  and hav ing e x p e c t a t i o n s  p laced  on th e  i n d i v i d u a l

( w h e t h e r  p o s i t i v e ,  r e a l i s t i c ,  o r  n o t ) .  M a jo r  a d u l t  p e r s o n a l

e x p e r i e n c e s  inc luded  e x p e r i e n c i n g  l o s s e s  and hav ing  c h i l d r e n .

The p r e s i d e n t s  i d e n t i f i e d  more o n - t h e - j o b  e x p e r i e n c e s  w i th i n

t h e i r  c u r r e n t  p o s i t i o n  as c o n t r i b u t i n g  to  t h e i r  growth than  th o s e

e x p e r i e n c e s  happening in p r e v i o u s l y  h e ld  p o s i t i o n s .

Research  Q ues t ion  3 : What l e s s o n s  were l e a r n e d  from th e s e
p r o f e s s i o n a l  e x p e r i e n c e s  t h a t  b e t t e r  p r e p a r e d  t h e  
a d m i n i s t r a t o r s  f o r  t h e  j o b  t a s k s  a s s o c i a t e d  w i th  t h e  r o l e  o f  
community c o l l e g e  p r e s i d e n t ?

The 146 " l e s s o n s "  r e p o r t e d  by th e  p r e s i d e n t s  focused  on a wide 

v a r i e t y  o f  t o p i c s ,  r a n g in g  from s p e c i f i c  id e as  on how t o  be an 

e f f e c t i v e  a d m i n i s t r a t o r  t o  m a in t a i n in g  a p s y ch o lo g ica l  b a l a n c e  on 

th e  j o b .  O ther  l e s s o n s  c o n t r i b u t i n g  t o  t h e  p r e s i d e n t s ’ management 

p h i l o s o p h y  i n c l u d e d  p r o b l e m - s o l v i n g  s k i l l s ,  t i m e  m anag em e n t ,
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m o t i v a t i o n ,  b e i n g  an o p p o r t u n i s t ,  and e n h a n c i n g  i n t e r p e r s o n a l  

r e l a t i o n s  in  t h e  w orkp lace .  The p r e s i d e n t s  a l s o  i d e n t i f i e d  s e v e r a l  

l e s s o n s  t h a t  encouraged  s e l f - a w a r e n e s s  and i n t r o s p e c t i o n ,  as  wel l  as  

acc ep tan c e  o f  o n e ’ s l i m i t a t i o n s  and humanness.

Research  Ques t ion  4 : Did c e r t a i n  p a t t e r n s  o r  themes a r i s e
p e r t a i n i n g  t o  t h e  k inds  o f  e x p e r i e n c e s  o r  t h e  l e s s o n s  l e a r n e d
f o r  t h e  group o f  p r e s i d e n t s  sampled?

P a t t e r n s  o f  Exper iences

- Personal  e x p e r i e n c e s

Before  age 18 
A f t e r  age 18

- P r o f e s s i o n a l  e x p e r i e n c e s

Before  c u r r e n t  p r e s id e n c y  
As p r e s i d e n t  ( in  c u r r e n t  job )

- Formal academic e x p e r i e n c e s

- Exper iences  i n v o lv in g  o t h e r  p e op le /m e n to r s

P a t t e r n s  o f  Lessons Learned

- Bas ic y a l u e s / b e l i e f s

- Bas ic  management ph i losophy

- Leadersh ip  s t y l e

- Personal  awareness

A secondary  p a t t e r n  o f  l e s s o n s  l e a r n e d  emerged, which in c lu d e d  

themes in v o lv in g  d e a l i n g  w i th  o t h e r  peop le ,  coping  w i th  a d v e r s i t y ,  

i n t e r a c t i n g  with  t h e  Board o f  T r u s t e e s ,  t h e  p ro c e s s  o f  feedba ck ,  and 

th e  im por tance o f  a s u p p o r t  network f o r  p r e s i d e n t s .
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Research Q ues t ion  5 c a l l s  f o r  s p e c u l a t i o n  and a p p l i c a t i o n  of  

t h e  r e s e a r c h  f i n d i n g s  and i s  ad d re s sed  f u l l y  in t h e  i m p l i c a t i o n s  

s e c t i o n  o f  t h i s  c h a p t e r .

Cone!us ions

In a t t e m p t i n g  t o  answer t h e  r e s e a r c h  q u e s t i o n s ,  i t  became 

a p p a re n t  t h a t  some o f  t h e  " d e f i n i t i o n a l  q u e r i e s "  l e n t  the m se lves  to  

d i f f e r e n t  d e g re e s  o f  r e s p o n s e .  I t  was found t h a t  Q ues t ion  1 was too  

broad and cou ld  on ly  be answered i n  p a r t ,  based on th e  d a t a  

c o l l e c t e d .  Q ues t ions  2 and 3 were answered s a t i s f a c t o r i l y  and 

p r o v i d e d  t h e  m a j o r  s t r u c t u r e  f o r  t h e  e n t i r e  r e s e a r c h  s t u d y .  

Research  Q ues t ion  4 p r e s e n t e d  s e v e ra l  problems,  most of  which 

r e v o l v e d  a r o u n d  t h e  d e v e l o p m e n t  o f  c a t e g o r i e s  and l a b e l s  f o r  

p a t t e r n s  o b s e r v e d .  Q u e s t i o n  5 p r o v i d e d  an o p p o r t u n i t y  f o r  

s p e c u l a t i o n  and f u t u r e  p l a n n in g  o f  new programs d e s ig n e d  t o  enhance 

th e  development o f  community c o l l e g e  l e a d e r s .

Based on t h e  f i n d i n g s  of  t h i s  s tu d y ,  t h e  fo l l o w in g  c o n c lu s io n s  

have been s u p p o r ted  and a s s i s t  in t h e  u n d e r s t a n d in g  of  Michigan 

community c o l l e g e  p r e s i d e n t s  and t h e i r  p r o f e s s i o n a l  development .

1. Personal  l i f e  e x p e r i e n c e s  c o n t r i b u t e  s i g n i f i c a n t l y  t o  t h e  

growth and development  o f  Michigan community c o l l e g e  p r e s i d e n t s .

2.  Community c o l l e g e  p r e s i d e n t s  in te rv iew ed  appea r  to  l e a r n  

much about  t h e i r  j o b  w h i le  s e r v in g  i n  t h e  p o s i t i o n  as c h i e f  academic 

o f f i c e r .

3.  P r e v i o u s l y  he ld  p r o f e s s i o n a l  e x p e r i e n c e s  p ro v id e  " l e s s o n s "  

t h a t  p r e s i d e n t s  use in  t h e i r  c u r r e n t  p o s i t i o n .
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4.  Formal academic e x p e r i e n c e s ,  w h i le  im p o r t a n t ,  c o n t r i b u t e  

l e s s  t o  t h e  p r o f e s s i o n a l  development  of  th e  p r e s i d e n t s  than  do 

inform al  o n - t h e - j o b  t r a i n i n g  e x p e r i e n c e s  and p e r s o n a l  e v e n t s .

5.  P r e s i d e n t s  l e a r n  much from o t h e r  p e o p l e .  P a r e n t s ,  coaches ,  

and t e a c h e r s  p ro v id e  many o p p o r t u n i t i e s  f o r  l e a r n i n g  e a r l y  in  th e  

l i v e s  o f  most p r e s i d e n t s .  I n s t r u c t o r s ,  sp o u se s ,  p r e d e c e s s o r s  ( in  

t h e  r o l e  o f  p r e s i d e n t ) ,  and p e e r s  ( o t h e r  c u r r e n t  p r e s i d e n t s )  p ro v id e  

s t i m u l a t i o n ,  knowledge,  and s u p p o r t  f o r  t h e  Michigan community 

c o l l e g e  p r e s i d e n t s .

6.  A l l  p r e s i d e n t s  i n t e r v i e w e d  have  s p e c i f i c  p h i l o s o p h i c a l  

b e l i e f s  o r  " s i g n i f i c a n t  l e a r n i n g s "  t h a t  g u ide  t h e i r  d e c i s i o n s  and 

a c t i o n s  in  t h e  workplace .

7. Exper iences  and people  p e rc e iv e d  as n e g a t i v e s  (promoting

pa in  o r  d i s c o m f o r t )  produce  as  many l e s s o n s  l e a r n e d  as do " p o s i t i v e "  

e x p e r i e n c e s  and peop le .

8.  D i f f e r e n t  p r e s i d e n t s  can e x p e r i e n c e  s i m i l a r  e v e n t s  and

r e p o r t  hav ing  l e a r n e d  d i f f e r e n t  l e s s o n s .

9.  Most community c o l l e g e  p r e s i d e n t s  can r e f l e c t  on and i d e n ­

t i f y  p a s t  e x p e r i e n c e s  t h a t  were s i g n i f i c a n t  to  them. This  b e h a v i o r ,

however, i s  no t  t h e  n a t u r a l  s t y l e  f o r  a l l  Michigan community c o l l e g e  

p r e s i d e n t s .  Some p r e s i d e n t s  a r e  more i n c l i n e d  t o  focus  on what  i s  

going t o  happen n e x t .

10.  Some " l e s s o n s  l e a r n e d "  cannot  be a s s o c i a t e d  w i th  s p e c i f i c  

e v e n t s  o r  e x p e r i e n c e s  i n  t h e  l i v e s  o f  t h e  com munity  c o l l e g e  

p r e s i d e n t s .
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D is c u s s io n  o f  R e s u l t s  and Conc lus ions

The r e s u l t s  o f  t h i s  s tudy  s u g g e s t  t h a t  l i f e  e x p e r i e n c e s  do 

a f f e c t  t h e  p r o f e s s i o n a l  development o f  community c o l l e g e  p r e s i d e n t s  

in Michigan.  In 1981, Carbone found t h a t  e x p e r i e n c e  was a "good 

t e a c h e r "  f o r  t h e  group o f  p r e s i d e n t s  he s t u d i e d .  Bor land ,  in  1976, 

s t a t e d  t h a t  t h e  v a lu e s  and b e l i e f s  o f  t h e  p r e s i d e n t s  he s t u d i e d  were 

i n f l u e n c e d ,  in  p a r t ,  by t h e  s i t u a t i o n s  th e y  e n c o u n te re d  e a r l y  in 

l i f e .  He n o t e d  t h a t  p e o p l e  ( c o a c h e s ,  p r o f e s s o r s ,  and o t h e r  

p r e s i d e n t s )  and background s i t u a t i o n s  a l l  i n f l u e n c e d  t h e  group o f  

p r e s i d e n t s  s t u d i e d .

In t h e  c u r r e n t  s tu d y ,  a more d e t a i l e d  look  a t  e x p e r i e n c e s  

i d e n t i f i e d  two m a j o r  k i n d s  o f  s i t u a t i o n s  t h a t  i n f l u e n c e d  t h e  

community c o l l e g e  p r e s i d e n t .  Personal  e x p e r i e n c e s  t h a t  occu r red  

o u t s i d e  th e  workplace  and p r o f e s s i o n a l ,  o n - t h e - j o b  e x p e r i e n c e s  a l l  

a f f e c t e d  t h e  r e s e a r c h  p a r t i c i p a n t s .  Personal  e x p e r i e n c e s  inc luded  

e a r l y  r e l a t i o n s h i p s  w i th  p a r e n t s  and r e s u l t a n t  e x p e c t a t i o n s  f o r  

s u c c e s s .  The e x p e c t a t i o n  became i n t e r n a l i z e d  by many o f  t h e  

p r e s i d e n t s ,  and th e y  began t o  expec t  o f  them se lves  what o t h e r s  had 

expec ted  o f  them. S p o r t s ,  c l u b s ,  and o t h e r  peop le  ( t e a c h e r s ,  

coaches ,  and f r i e n d s )  a l s o  i n f l u e n c e d  t h e  i n t e r v i e w e e s .  Personal  

e x p e r i e n c e s  as an a d u l t  a l s o  were r e p o r t e d  as be ing  s i g n i f i c a n t  in  

th e  development o f  t h e  p r e s i d e n t .  Events  such as m a r r i a g e s ,  having 

c h i l d r e n ,  and l o s s e s  (d e a t h ,  d i v o r c e ,  r e l o c a t i o n ,  and c h i l d r e n  

growing up) a l l  p rov ided  o p p o r t u n i t i e s  f o r  growth and c h a l l e n g e .  

Often pa in  was a s s o c i a t e d  with  many o f  t h e s e  s i t u a t i o n s .
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P r o f e s s i o n a l ,  o n - t h e - j o b  t r a i n i n g  s i t u a t i o n s  a l s o  enhanced 

g ro w th  and d e v e l o p m e n t  o f  t h e  com munity  c o l l e g e  p r e s i d e n t s .  

E xper iences  were r e c a l l e d  t h a t  had taken  p la ce  b e f o r e  t h e  p r e s i d e n t  

a c q u i r e d  t h e  c u r r e n t  p o s i t i o n .  Some e x p e r i e n c e s  invo lved  d eve lop ing  

programs from s c r a t c h ,  whereas o t h e r  p r e s i d e n t s  t a l k e d  about  having 

j o b  r e s p o n s i b i l i t i e s  t aken  away as t h e i r  o r g a n i z a t i o n s  underwent 

c h a n g e  and g r o w t h .  W a tc h in g  t h e  p r e s i d e n t  who would  become 

p r e d e c e s s o r  he lped  t h e  i n t e r v i e w e e s  in  d e c id in g  w hether  t o  m a in ta in  

t h e  e x i s t i n g  l e a d e r s h i p  p a t t e r n  or  t o  endorse  d i f f e r e n t  d eg ree s  o f  

change w i t h i n  t h e  o r g a n i z a t i o n .

S i t u a t i o n s  t h a t  o c c u r r e d  w h i le  t h e  p r e s i d e n t  was in o f f i c e  a l s o  

p rov ided  o p p o r t u n i t i e s  f o r  l e a r n i n g  t o  t a k e  p l a c e .  F i s h e r  (1978) 

su g g es ted  t h a t  f i r s t - h a n d  e x p e r i e n c e  may be th e  b e s t  way t o  l e a r n  an 

a d m i n i s t r a t i v e  r o l e .  Many s i t u a t i o n s ,  i n c lu d in g  c u t t i n g  programs,  

s t a r t i n g  new programs,  i n t e r a c t i n g  w i th  the  un ion ,  and working 

c l o s e l y  w i th  t h e  Board o f  T r u s t e e s ,  p rov ided  o p p o r t u n i t i e s  f o r  

g rowth .  Some o f  t h e s e  same k inds  o f  e x p e r i e n c e s  were d i s c u s s e d  by 

Lindsey e t  a l . (1987) in t h e i r  s tudy  o f  key ev en t s  in t h e  l i v e s  o f  

e x e c u t i v e s .  They i d e n t i f i e d  fo u r  major  groups o f  e x p e r i e n c e s  t h a t  

i n f l u e n c e d  th e  development o f  b u s in e s s  l e a d e r s .  Developmental  

as s ignm en ts  in c lu d ed  s t a r t i n g  p r o j e c t s  from s c r a t c h ,  as  well  as 

f i x i n g  s i t u a t i o n s  when problems a r o s e .  Hardsh ips  invo lved  b u s in e s s  

f a i l u r e s  and d e a l i n g  w i th  s u b o r d i n a t e s ’ performance problems.  The 

t h i r d  group c o n s i s t e d  o f  o t h e r  peop le  who i n f l u e n c e d  t h e  l e a d e r ,  and 

th e  f o u r t h  c a t e g o r y  d e s c r i b e d  o t h e r  e v e n t s  such as e a r l y  work 

e x p e r i e n c e s  and " p u re ly  p e r s o n a l " s i t u a t i o n s .  Lindsey e t  a l .
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c a t e g o r i z e d  e x p e r i e n c e s  by th e  type  o f  even t  e n c o u n t e r e d .  In th e  

c u r r e n t  s tu d y ,  e v e n t s  were c l a s s i f i e d  w i th  t im e  be ing  a main 

d e n o m i n a t o r  ( p e r s o n a l  e x p e r i e n c e s  b e f o r e  ag e  18 ,  p e r s o n a l  

e x p e r i e n c e s  a f t e r  age 18,  p r o f e s s i o n a l  s i t u a t i o n s  b e f o r e  c u r r e n t  

p o s i t i o n ,  and p r o f e s s i o n a l  s i t u a t i o n s  as p r e s i d e n t ) .

One major  e x p e r i e n c e  t h a t  was more l i k e l y  t o  t a k e  p l a c e  in  th e  

p r o f e s s i o n a l - e x p e r i e n c e  a rena  d e a l t  w i th  t h e  development a c q u i r e d  

th rough  i n t e r a c t i n g  w i th  mentors and r o l e  models .  Lindsey e t  a l . 

(1987) and Brown (1978) d i s c u s s e d  the  im por tance  o f  p r e d e c e s s o r s ,  

o t h e r  r o l e  models ,  and s o c i a l  ne tworks .  The p r e s i d e n t s  in t h i s  

s tudy  were a l s o  qu ick  t o  i d e n t i f y  people  in  t h e i r  l i v e s  who had 

in f l u e n c e d  them, e i t h e r  p o s i t i v e l y  or  n e g a t i v e l y .

People and o t h e r  e v e n t s  he lped  p r e s i d e n t s  l e a r n  " l e s s o n s "  t h a t  

f a c i l i t a t e d  t h e i r  s u c c e s s  w i th i n  th e  p o s i t i o n  o f  c h i e f  academic 

o f f i c e r .  The l e s s o n s  l e a r n e d  developed i n t o  b e l i e f  sy s tem s ,  which 

then  l e d  to  a c t i o n s  and s t a t e m e n t s  o f  g o a l s ,  needs ,  and d e s i r e s  f o r  

th e  d i f f e r e n t  p r e s i d e n t s .  Lindsey e t  a l . i d e n t i f i e d  35 c a t e g o r i e s  

o f  l e s s o n s ,  i n c lu d in g  " d e a l in g  with  p e o p l e , "  " s t a n d in g  a l o n e , "  "be 

p r e p a r e d , "  "management m ode ls ,"  and "how th e  b u s i n e s s  w orks ."  In 

th e  c u r r e n t  s tu d y ,  145 l e s s o n s  were r e p o r t e d ,  which were d iv i d e d  

i n t o  f o u r  major  themes ( b a s i c  v a l u e s ,  pe rsona l  aw areness ,  b a s i c  

management p h i lo so p h y ,  and l e a d e r s h i p  s t y l e ) .  E igh t  a d d i t i o n a l  

secondary  themes were a l s o  i d e n t i f i e d  t o  enhance t h e  u n d e r s t a n d in g  

o f  t h e  a c q u i r e d  d a t a .  McCall e t  a l . (1988) i d e n t i f i e d  f i v e  c l u s t e r s  

of  l e s s o n s ,  i n c lu d in g  s e t t i n g  and implementing agendas ,  h an d l in g
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r e l a t i o n s h i p s ,  b a s i c  v a l u e s ,  e x e c u t i v e  temperament,  and pe rsona l  

aw areness .  Many o f  t h e  f i n d i n g s  from t h i s  s tudy  s u p p o r t  t h e  

r e s e a r c h  e xp lo re d  in th e  McCall e t  a l . s tu d y .

Many o f  t h e  l e s s o n s  l e a r n e d  t h a t  were d e s c r ib e d  in  t h i s  s tudy  

focused  on management ph i lo so p h y  and s t y l e  o f  l e a d e r s h i p .  In 

a d d i t i o n  t o  McCall e t  a l . and Lindsey e t  a l . ,  a n o t h e r  r e s e a r c h  s tudy  

t h a t  i d e n t i f i e d  s p e c i f i c  q u a l i t i e s  i t  t a k e s  t o  run an o r g a n i z a t i o n  

was Bennis and Nanus’ s (1985) s tudy  d i s c u s s e d  in L e a d e r s . The 

a u t h o r s  d e s c r ib e d  "pe rsona l  q u a l i t i e s  o f  l e a d e r s "  ( p e r s i s t e n c e ,  

w i l l i n g n e s s  t o  t a k e  r i s k s ,  a c c e p t  l o s s e s ,  and having a d e s i r e  to  

l e a r n )  and " e n t h u s i a s t i c  l e a d e r s "  (be ing  open t o  new e x p e r i e n c e s ,  

t r e a t i n g  m i s t a k e s  as o p p o r t u n i t i e s  f o r  s e l f - im p ro v e m e n t ,  and being 

open t o  a d v i c e ) .  The same k inds  o f  q u a l i t i e s  were d i s c u s s e d  by th e  

p r e s i d e n t s  in t h i s  s tu d y .  As a group ,  th e y  t a l k e d  about  th e  

importance  o f  t a k i n g  r i s k s  and having people  around them who would 

be w i l l i n g  t o  t a k e  r i s k s .  The p r e s i d e n t s  a l s o  t a l k e d  about  feedback  

and be ing  p e r s i s t e n t  w i th  o t h e r  p eop le .  Bennis and Nanus t a l k e d  

about  empowerment o f  o t h e r s ,  and s e v e ra l  p r e s i d e n t s  emphasized th e  

importance  o f  h e lp in g  s t a f f  t a k e  r e s p o n s i b i l i t y  f o r  what i s  t h e i r s  

and t o  e n c o u r a g e  p r o b le m  s o l v i n g  a t  t h e  l o w e s t  p o i n t  in  t h e  

o r g a n i z a t i o n .

The l e a d e r s  i n t e rv ie w e d  in t h e  d i f f e r e n t  s t u d i e s  (Bennis & 

Nanus, Lindsey  e t  a l . ,  McCall e t  a l . )  d e s c r ib e d  t r a i t s  t h a t  were 

a s s o c i a t e d  w i th  e f f e c t i v e  l e a d e r s h i p .  In t h e  c u r r e n t  s tu d y ,  a l i s t  

o f  58 s i g n i f i c a n t  l e s s o n s  l e a r n e d  r e f l e c t e d  many o f  t h e  i t ems 

i d e n t i f i e d  e l s ew h e re .  Many o f  t h e  s i g n i f i c a n t  l e s s o n s  i d e n t i f i e d  by
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t h e  p r e s i d e n t s  were v a l u e s ,  b e l i e f s ,  o r  t r u i s m s  t h a t  cou ld  s e r v e  as 

anchors  t o  he lp  t h e  p r e s i d e n t  r i d e  o u t  t h e  storm o f  t h e  s t r e s s o r  on 

th e  open s e a s .  The f a v o r i t e  s ay in g s  appeared  t o  h e lp  t h e  p r e s i d e n t  

keep an eye on t h e  d e s i r e d  goal and t o  f i n d  ways t o  accompli sh  what 

was n e c e s s a ry  in  o r d e r  t o  be s u c c e s s f u l .  Many o f  t h e  s i g n i f i c a n t  

l e s s o n s  t h a t  t h e  p r e s i d e n t s  c a r r i e d  w i th  them in vo lved  f i n d i n g  ways 

o f  h e lp in g  o t h e r  people  grow and succeed .  All  o f  t h e  p r e s i d e n t s  

t a l k e d  about  t h e  impor tance  o f  f i n d i n g  ways t o  make t h e i r  peop le  

f e e l  more l i k e  " w in n e r s . "  The p r e s i d e n t s ,  as  a g roup,  wanted to  

f a c i l i t a t e  growth in  o t h e r s ,  as well  as  t o  c o n t i n u e  growing on t h e i r  

own. Most o f  t h e  p r e s i d e n t s  c raved  knowledge and appea red  t o  be 

s e l f - d i s c i p l i n e d  when i t  came t o  l e a r n i n g  ( o r  d e a l i n g  w i th  

p rob lem s) .  One p r e s i d e n t  s a id  i t  b e s t :  "We t r y  no t  t o  t r e a t

i n c i d e n t s  as  d i s a s t e r s ,  and t r y  t o  see  most d i s a s t e r s  as  i n c i d e n t s . "

Most o f  t h e  p r e s i d e n t s  knew t h a t  th e y  had a s i g n i f i c a n t  e f f e c t

on o t h e r s ,  but  th e y  ba lanced  t h i s  n o t i o n  w i th  t h e  r e a l i z a t i o n  t h a t  

" the  c o l l e g e  w i l l  s u r v iv e  without,  me," They appeared  to  have a 

f a i r l y  h e a l th y  sense  o f  s e l f  and were w i l l i n g  and a b l e  t o  laugh  a t  

l i f e  s i t u a t i o n s  o r  th e m s e lv es .  The p r e s i d e n t s  i n t e r v i e w e d  t a l k e d  

about  t e a c h in g  people  to  make t h e i r  own d e c i s i o n s  and being p a t i e n t  

with  o t h e r s .  They r e a l i z e d  t h a t  d i v e r s i t y  in  o t h e r s  i s  a s t r e n g t h  

and t h a t  i t  i s  im por tan t  t o  be invo lved  in  t h e  "world o f  i d e a s " .

Many of  t h e  p r e s i d e n t s  d e s c r ib e d  th e  im por tance  o f  l e a r n i n g  from th e  

p a s t  and p lann ing  f o r  t h e  f u t u r e  w h i le  1 i v i n g  t h e  p r e s e n t  to  th e  

f u l l e s t .
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Many o f  t h e  p r e s i d e n t s  in t e rv ie w e d  took  r i s k s  and adm i t t ed  to  

making m i s t a k e s .  But t h e y  were q u ic k  to  add t h a t  they  l e a r n e d  from 

t h e i r  m i s t a k e s  (as  th e y  l e a r n e d  from watch ing  o t h e r  peop le  make 

m i s t a k e s ) .  F l a c h ’ s (1988) n o t i o n  o f  t h e  r e s i l i e n t  p e r s o n a l i t y  

echoes  much o f  t h i s  a t t i t u d e  by encourag ing  peop le  t o  e x p e r i e n c e  

l i f e  s i t u a t i o n s  w h ich  q u a l i f y  p e o p l e  t o  d e a l  more  w i t h  t h e  

c h a l l e n g e s  l i f e  p r o v i d e s .  O n e - fo u r th  o f  t h e  sample i n t e r v i e w e d  

appeared  t o  know how i t  f e l t  t o  have t o  dea l  w i th  a d v e r s i t y .  These 

i n d i v i d u a l s  had fough t  o f f  l a b e l s  o r  e a r l y  e x p e r i e n c e s  and became 

" s u r v i v o r s . "  Another  group o f  p r e s i d e n t s  was seen as " su c c e e d e r s "  

because th e y  had been e x p e c te d  t o  succeed and now expec ted  t h a t  from 

th e m s e lv es .

Some o f  t h e  s i g n i f i c a n t  l e a r n i n g s  a l s o  su g g es ted  t h a t  i t  i s  

im por tan t  t o  be o p t i m i s t i c ,  t o  look  f o r  th e  good in o t h e r s ,  and to  

l o o k  f o r w a r d  t o  w h a t  e x p e r i e n c e s  m i g h t  o c c u r  e a c h  d a y .  The 

p r e s i d e n t s  a l s o  d i s c u s s e d  be ing w i l l i n g  t o  improve o n e s e l f ,  g e t t i n g  

to  know o n e s e l f ,  and keeping  in ba lance  by being kind to  o n e s e l f .  

These p o i n t s  run p a r a l l e l  t o  t h e  id e a s  sugges ted  by Michael ( c i t e d  

in  B e n n i s  & N anus ,  1 9 8 5 ) .  M ich ae l  t a l k e d  a b o u t  t h e  "new 

competence ,"  which i n v o l v e s  acknowledging u n c e r t a i n t y ,  embracing 

e r r o r s ,  r e s p o n d i n g  t o  t h e  f u t u r e ,  becom ing  i n t e r p e r s o n a l l y  

competent ,  and g a i n in g  s e l f -k n o w le d g e .

Much o f  t h e  v a l u a b l e  i n fo rm a t io n  t h a t  has been a c q u i r e d  i s  no t  

n e c e s s a r i l y  a p a r t  o f  any p a t t e r n  but  e x i s t s  on i t s  own m e r i t  as  a 

q u o t a t i o n  in  a l i s t .  The i n d i v i d u a l  p o i n t s ,  i d e a s ,  and e x p e r i e n c e s
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t h a t  t h e  p r e s i d e n t s  s h a red  i n c r e a s e d  o n e ’ s u n d e r s t a n d i n g  o f  t h e  

s p e c i f i c  peop le  in  t h e  p o s i t i o n  o f  c h i e f  academic o f f i c e r .

In summary, t h e  Michigan community c o l l e g e  p r e s i d e n t s  had 

l e a r n e d  how t o  grow and deve lop  both  p r o f e s s i o n a l l y  and p e r s o n a l l y .  

They were equipped  e a r l y  in l i f e  w i th  a b e l i e f  system t h a t  in c lu d e d  

a s e l f - e x p e c t a t i o n  t o  succeed and an a b i l i t y  t o  deal  w i th  r e a l i t y ,  

no m a t t e r  what happened.  Most o f  t h e  p r e s i d e n t s  s e t  g o a l s  and were 

drawn t o  t h e  f u t u r e  and what could  be.  They had l e a r n e d  th e  

im por tance  o f  t r e a t i n g  peop le  f a i r l y  and be ing  open,  h o n e s t ,  and 

d i r e c t  w ith  o t h e r s .  They r e a l i z e d  th e y  needed t h a t  same d i r e c t n e s s  

and hones ty  from o t h e r s  and went about  f i n d i n g  peop le  around them 

who were ab l e  t o  p rov ide  such feedback .

Because most o f  t h e  p r e s i d e n t s  l i v e d  in t h e  p r e s e n t ,  t h e y  were 

ab l e  t o  see s i t u a t i o n s  b e f o r e  they  became c r i s e s  and used t h e i r  

p ro b lem -so lv in g  a b i l i t y  t o  d e fu s e  e v e n t s  on a r e g u l a r  b a s i s .  When a 

problem d id  o c c u r ,  t h e y  t r i e d  t o  keep i t  in p e r s p e c t i v e ,  u s in g  th e  

t a l e n t s  o f  t h e  peop le  on t h e  s t a f f  t o  r e s o l v e  t h e  c h a l l e n g e .  They,  

as a group ,  a l s o  l e a r n e d  from th e  s i t u a t i o n ,  which would enhance 

t h e i r  p ro b le m -so lv in g  s k i l l s  f o r  t h e  f u t u r e .  T h e i r  a b i l i t y  t o  keep 

an open mind, combined w i th  a s t r o n g  need t o  l e a r n ,  he lped  them grow 

and deve lop  d a i l y .  They took  r i s k s  and used t h e i r  sense  o f  humor to  

m a in ta in  b a lan ce  in  t h e i r  l i v e s .

L i m i t a t i o n s  o f  t h e  Study

L i m i t a t i o n s  i n v o l v i n g  t h e  i n t e r v i e w  p r o c e s s ,  s e l f - r e p o r t  

p ro c e d u re s ,  and s e l e c t i v e  memory were d i s c u s s e d  in  Chap te r  I .  The
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purpose  o f  t h i s  s e c t i o n  i s  t o  o f f e r  g u ida nce  f o r  r e s e a r c h e r s  who a re  

c o n s i d e r i n g  s tu d y in g  a s i m i l a r  p o p u l a t i o n .

The l e n g t h  o f  t h e  i n t e r v i e w s  v a r i e d  from 55 minutes  t o  2 hours 

and 40 m in u te s .  I t  i s  p o s s i b l e  t h a t  t h e  l o n g e r  i n t e r v i e w s  p rov ided  

t h e  p r e s i d e n t s  more o p p o r t u n i t y  t o  s h a re  g r e a t e r  amounts o f  d a t a .  

Responses f o r  t h e  group could  be p e r c e iv e d  a s  b e in g  skewed in  t h e  

d i r e c t i o n  o f  t h e  p r e s i d e n t s  who t o o k  a l o n g e r  t i m e  w i t h  t h e  

i n t e r v i e w s .  The s h o r t e r  i n t e r v i e w s  p rev en ted  t h e  i n v e s t i g a t o r  from 

ask ing  f o l lo w -u p  q u e s t i o n s .  The dep th  o f  d i s c l o s u r e  and r i c h n e s s  of  

r e s p o n s e  were b e l i e v e d  t o  be a f f e c t e d  by t h e  a b b r e v i a t e d  i n t e r v i e w s  

( a l l  i n t e r v i e w s  were supposed t o  be two hours  in l e n g t h ,  bu t  not  a l l  

p r e s i d e n t s  cou ld  d ona te  t h a t  amount o f  t i m e ) .

I n t e r r u p t i o n s  o f  t h e  i n t e r v i e w  p ro c e s s  o ccu r red  in t h e  m a j o r i t y  

o f  s e s s i o n s .  The p r e s i d e n t s  were a b l e  t o  answer t h e  phones or  t a l k  

t o  peop le  a t  t h e  door ,  bu t  i t  i s  p o s s i b l e  t h a t  th e  i n t e r v i e w e e s  then  

became p re o c c u p ie d  w i th  t h e  o t h e r  i n fo rm a t io n  s h a r e d .

The i n t e r v i e w  q u e s t i o n s  s e r v e d  as  a s p r i n g b o a r d  f o r  t h e  

d i s c u s s i o n .  (The q u e s t i o n s  were developed  based on management- 

development  l i t e r a t u r e  from Lindsey e t  a l . ,  1987; McCall e t  a l . ,  

1988; and Bennis & Nanus,  1985; and from d i s s e r t a t i o n s  by Carbone,  

1981; and Bor land ,  1976) .  In t h e  t ime frame of t h i s  i n t e r v i e w  

p r o c e s s ,  t h e  q u e s t i o n s  appeared  t o  be to o  b ro a d .  More s p e c i f i c  

q u e s t i o n s  t o  h e lp  t h e  p r e s i d e n t s  s t a y  focused  could  have had a 

p o s i t i v e  e f f e c t  on t h e  q u a l i t y  o f  t h e  d a t a  c o l l e c t e d .

I t  was expec ted  t h a t  t h e  p r e s i d e n t s  would e x p e r i e n c e  s e l e c t i v e  

p e r c e p t i o n  and no t  be a b l e  to  remember every  e x p e r i e n c e  or  l e s s o n
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l e a r n e d  r e g a r d i n g  a s p e c i f i c  t ime in  t h e i r  l i v e s .  I t  i s  b e l i e v e d ,  

however,  t h a t  an absence  o f  a r e s p o n s e  does no t  n e c e s s a r i l y  mean 

t h a t  no e x p e r i e n c e s  o r  l e s s o n s  o c c u r r e d .  I n s t e a d ,  t h e  absence  o f  

d a t a  s i g n i f i e d ,  s im ply ,  t h a t  no d a t a  were d i s c u s s e d .  Sometimes 

p r e s i d e n t s  would choose no t  t o  respond  in  g r e a t  dep th  because  o f  

o t h e r  f a c t o r s  ( t im e  l e f t  in t h e  i n t e r v i e w ,  in fo rm a t io n  p e rc e iv e d  as 

be ing  un im p o r tan t  o r  seen  as too  p e r s o n a l ) .  The s i g n i f i c a n c e  o f  

t h i s  s tudy  should  be weighed on th e  m e r i t s  o f  what was s a i d ,  no t  by 

what was l e f t  unspoken.

Some o f  t h e  l i m i t a t i o n s  i d e n t i f i e d  do not  imply weaknesses  in 

t h e  d e s ig n  o r  d a t a - c o l l e c t i o n  p rocedu res  but  r e f l e c t ,  i n s t e a d ,

s p e c i f i c  t e n d e n c i e s  a s s o c i a t e d  w i th  s e l f - r e p o r t  i n t e r v i e w  p r o c e ­

d u r e s .  I t  i s  b e l i e v e d ,  however, t h a t  t h e  r i c h n e s s  o f  t h e  d a t a

c o l l e c t e d  outweighs  some o f  t h e  l i m i t a t i o n s  i d e n t i f i e d .  From th e  

d a t a  t h a t  were c o l l e c t e d ,  s p e c i f i c  i m p l i c a t i o n s  s u r f a c e d ,  both 

t h e o r e t i c a l  and p r a c t i c a l .  Those i m p l i c a t i o n  a r e  d i s c u s s e d  n e x t .

I m p l i c a t i o n s  f o r  Fu ture  Research

Some o f  t h e  p r e s i d e n t s  f o u n d  i t  e a s y  t o  i d e n t i f y  b o th  

e x p e r i e n c e s  and l e s s o n s  l e a r n e d .  Some p r e s i d e n t s  appeared  t o  be

co m fo r t a b le  in a t t a c h i n g  c e r t a i n  l e s s o n s  t o  s p e c i f i c  s i t u a t i o n s  in

t h e i r  l i v e s .  O th e r s ,  however,  had d i f f i c u l t y  in combining s p e c i f i c  

e x p e r i e n c e s  and l e s s o n s  l e a r n e d .  The q u e s t i o n  a r i s e s :  how impor­

t a n t  i s  i t  t o  have t h e  i n t e r v i e w e r  t r y  to  connec t  l e s s o n s  t o  e x p e r i ­

ences?  I t  i s  p o s s i b l e  t h a t  t h e  l e s s o n  i t s e l f  i s  t h e  key t o  f u t u r e  

management development ,  and how t h e  person  g o t  t h e r e  i s ,  p e rhaps ,
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not as im p o r ta n t .  I t  i s  a l s o  p o s s i b l e  t h a t  more l e s s o n s  ( o r  fewer 

l e s s o n s )  would have been i d e n t i f i e d  i f  e x p e r i e n c e s  had no t  been 

asked f o r .  Asking f o r  l e s s o n s  l e a r n e d  f i r s t  and th e n  a sk ing  t h e  

p a r t i c i p a n t s  t o  i d e n t i f y  (a s  b e s t  th e y  cou ld )  where ( o r  from whom) 

th e y  had l e a rn e d  t h a t  l e s s o n  would perhaps  p ro v id e  d i f f e r e n t  d a t a  

w i th  which t o  work.

Some p r e s i d e n t s  found i t  d i f f i c u l t  t o  go i n t o  t h e  p a s t  (where 

e x p e r i e n c e s  d w e l l )  and i d e n t i f y  s p e c i f i c  s i t u a t i o n s .  A n o t h e r  

p o s s i b i l i t y  would be t o  focus  on th e  im p o r ta n t  o r  s i g n i f i c a n t  

l e s s o n s  l e a r n e d  and i d e n t i f y  c u r r e n t  b e h a v io r s  t h a t  a r e  e m i t t e d  as a 

r e s u l t  o f  ho ld ing  th e s e  b e l i e f s  ( l e s s o n s  o f  e x p e r i e n c e ) .

People  were i d e n t i f i e d  by each p r e s i d e n t  as be ing  s i g n i f i c a n t  

t o  t h e i r  development.  What s p e c i f i c a l l y  d id  t h e s e  p eop le  do? I t  

would be i n t e r e s t i n g  t o  i n t e r v i e w  some o f  t h e  peop le  t h e  p r e s i d e n t s  

i d e n t i f i e d  as mentors .  How im por tan t  d id  they  see  t h e i r  r o l e  as 

be ing in t h e  p r o f e s s i o n a l  development o f  t h e  s p e c i f i c  p r e s i d e n t ?

Each p r e s i d e n t  has a s p e c i a l  p e r s o n a l i t y ,  and o n e ’ s p e r s o n a l i t y  

a f f e c t s  h i s / h e r  l e a d e r s h i p  r o l e .  When t h e  p r e s i d e n t  e x p e r i e n c e s  

p r o f e s s i o n a l  d e v e l o p m e n t ,  h i s / h e r  p e r s o n a l i t y  i s  i n v o l v e d .  

A sses s ing  community c o l l e g e  p r e s i d e n t s ’ p e r s o n a l i t i e s  and look ing  

f o r  p a t t e r n s  would be i n t e r e s t i n g .  I d e n t i f y i n g  p e r s o n a l i t y  t r a i t s  

as well  as  e x p e r i e n c e s  and l e s s o n s  l e a r n e d  would p ro v id e  more d a t a  

r e g a r d i n g  t h i s  s p e c i f i c  g roup .  P o s s i b l e  measures  f o r  c o n s i d e r a t i o n  

would in c lu d e  Haan’ s (1977) Ego Development i n s t r u m e n t ,  as  wel l  as 

Shostrom’ s (1966) Personal  O r i e n t a t i o n  In v e n to ry ,  which would, in
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p a r t ,  v e r i f y  where a person  spends h i s / h e r  p s y c h o lo g i c a l  t ime 

( p r e s e n t ,  f u t u r e ) .  The Myers-Br iggs Type I n d i c a t o r  would p ro v id e  

i n s i g h t  i n t o  f a v o r i t e  management s t y l e s  used by t h e  p r e s i d e n t .  

A lso ,  more t h e o r e t i c a l  c o n s i d e r a t i o n  could  be g iv e n ,  f o c u s in g  on 

c u r r e n t  s t a g e s  o f  development as an a d u l t .

A n o t h e r  d i m e n s i o n  o f  p e r s o n a l i t y  c o n c e r n s  t h e  r e s i l i e n t  

p e r s o n a l i t y .  Have community c o l l e g e  p r e s i d e n t s  l e a r n e d  how t o  be 

more r e s i l i e n t ?  How d id  th e y  l e a r n  t h i s  coping  s k i l l ,  and a r e  t h e y  

aware t h a t  th e y  use t h a t  h e a l th y  coping p ro c e s s ?  I t  would be 

i n t e r e s t i n g  t o  focus  on s t r e s s o r s  o f  t h e  p r e s i d e n t s  and t o  i d e n t i f y  

t h e i r  s t y l e s  o f  re s p o n d in g .  Do p r e s i d e n t s  o f  long t e n u r e  cope 

d i f f e r e n t l y  from a group o f  peop le  who were p r e s i d e n t s  f o r  on ly  a 

s h o r t  t ime?  How do t h e  p r e s i d e n t s  e x p e r i e n c e  th e  b i f u r c a t i o n  p o i n t s  

d i s c u s s e d  by Flach (1988)? I f  p a t t e r n s  e x i s t ,  t h i s  i n f o r m a t io n  

cou ld  be h e l p fu l  f o r  i d e n t i f y i n g  people  a t  d i f f e r e n t  l e v e l s  w i th i n  

t h e  o r g a n i z a t i o n  who would p robab ly  cope in an e f f e c t i v e  way when 

s t r e s s e d .  Having th e  p r e s i d e n t s  i d e n t i f y  "high  peaks"  and "low 

v a l l e y s "  in  t h e i r  l i v e s  and then  ask ing  them t o  t a l k  about  th e  

e x p e r i e n c e s  and t h e i r  r e a c t i o n s  t o  t h e  s i t u a t i o n s  wou ld  be 

i n f o r m a t i v e .  A l i f e l i n e  c h a r t  f i l l e d  in by th e  p r e s i d e n t  and then  

ve rba l  d i s c u s s i o n  o f  t h e  main p o i n t s  would p ro v id e  more in f o r m a t io n  

on th e  coping  p r o c e s s .  (More n e g a t iv e  e v e n t s  would be d i s c u s s e d  

than  what appeared  in th e  c u r r e n t  s t u d y . )

I t  would be h e l p fu l  to  d e f i n e  f u r t h e r  t h e  e x p e r i e n c e s  by 

e ncourag ing  t h e  p r e s i d e n t s  no t  t o  j u s t  s t a t e  t h a t ,  f o r  example,  

"be ing  a t e a c h e r  was a s i g n i f i c a n t  e x p e r i e n c e , "  b u t ,  in  a d d i t i o n ,  t o
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d i s c u s s  what  c o n t r i b u t e d  t o  t h a t  e v e n t ’ s b e i n g  a s i g n i f i c a n t

e x p e r i e n c e .  This  emphasis  cou ld  he lp  in  t h e  r e s e a r c h  in vo lved  in

b e t t e r  u n d e r s t a n d in g  th e  c a r e e r  l a d d e r s  o f  p r e s i d e n t s .

I t  i s  s u g g e s t e d  t h a t  r e s e a r c h  be b r o a d e n e d  t o  en c o m p a s s

community c o l l e g e  p r e s i d e n t s  from around t h e  c o u n t ry .  When a l a r g e r

n a t io n a l  sample i s  t a k e n ,  more s p e c i f i c  t r e n d s  and p a t t e r n s  can be

i d e n t i f i e d  by s i z e  o f  s c h o o l ,  l e n g t h  o f  t e n u r e ,  gende r ,  and r a c i a l

i d e n t i f i c a t i o n .  S i m i l a r i t i e s  and d i f f e r e n c e s  cou ld  be i d e n t i f i e d

f o r  i n d i v id u a l  p r e s i d e n t s  as  well  as  g roups  o f  p r e s i d e n t s .

I t  appears  t h a t  community c o l l e g e  p r e s i d e n t s  a r e  b eg inn ing  to

fe e l  overwhelmed by r e q u e s t s  t o  be s t u d i e d .  Severa l  p r e s i d e n t s

t a l k e d  about  throwing away l e t t e r s  o f  i n t r o d u c t i o n  and in q u i r y  f o r

r e s e a r c h  because th e y  d id  no t  t h i n k  th e y  had th e  t im e .  This  s h i f t

in p r i o r i t i e s  w i l l  make i t  more o f  a c h a l l e n g e  t o  a c q u i r e  t h e

su p p o r t  o f  t h e  community c o l l e g e  p r e s i d e n t  p o p u l a t i o n .  I t  i s

p o s s i b l e  t h a t  o t h e r  groups  w i l l  have t o  be sampled and an a lyzed  i f

t h e  p r e s i d e n t s  f i n d  t h e m s e l v e s  ov e rw h e lm ed  w i t h  r e q u e s t s  t o

p a r t i c i p a t e  in s p e c i f i c  s t u d i e s .  One such group t h a t  cou ld  he lp

o t h e r s  u n d e r s t a n d  t h e  com muni ty  c o l l e g e  s i t u a t i o n  would  be

p r o s p e c t i v e  l e a d e r s  in  t h e  community c o l l e g e  movement. At t h i s

p o i n t ,  Research Ques t ion  5 w i l l  be r e s t a t e d  and answered.

Research Quest ion 5 : I f  p a t t e r n s  o f  e x p e r i e n c e s  o r  l e s s o n s
l e a r n e d  a r i s e ,  what e f f e c t  cou ld  t h e s e  d a t a  have f o r  th e  
p r o f e s s i o n a l  d e v e l o p m e n t  o f  p r o s p e c t i v e  l e a d e r s  i n  t h e  
community c o l l e g e  envi ronment?

P a t t e r n s  o f  e x p e r i e n c e s  and l e s s o n s  l e a r n e d  were i d e n t i f i e d .  

The i d e n t i f i e d  p a t t e r n s  cou ld  be used in  c o n j u n c t io n  w i th  t h e  d a t a
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from c a r e e r  l a d d e r  s t u d i e s ,  and more i n - d e p t h  u n d e r s t a n d in g  o f  

f u t u r e  l e a d e r s  cou ld  be g a i n e d .  Bes ides  knowing t h a t  t h e  person  was 

a dean ,  f o r  example,  i n fo rm a t io n  cou ld  be a c q u i r e d  on what h e / sh e  

l e a r n e d  w h i le  be ing  in t h a t  p o s i t i o n .  That  i n f o r m a t io n  would he lp  

r educe  t h e  l i k e l i h o o d  o f  hav ing t o  assume t h a t ,  s i n c e  t h e  c a n d i d a t e  

was a " d e a n , "  c e r t a i n  s k i l l s  had been a c q u i r e d .

Much o n - t h e - j o b  t r a i n i n g  i s  in fo rm a l .  F u tu re  l e a d e r s  cou ld  be 

g iven  some g u i d e l i n e s  on how th e y  can l e a r n  from o t h e r s ,  from 

s p e c i f i c  p r o j e c t s ,  and from o t h e r  p eop le .  A c l a s s  could  be o f f e r e d  

t o  academic l e a d e r s ,  in  which th e y  l e a r n  how t o  s t r u c t u r e  s i t u a t i o n s  

t o  enhance t h e i r  knowledge base .  Suppor t  groups  f o r  t h e  p o t e n t i a l  

c h i e f  academic o f f i c e r s  cou ld  be deve loped ,  and r e s e a r c h  could  be 

conducted  on t h i s  p o p u la t io n  o f  p o t e n t i a l  l e a d e r s ,  pe rhaps  in  a more 

l o n g i t u d i n a l  manner. The s u p p o r t  groups  (perhaps  l e d  by a community 

c o l l e g e  p r e s i d e n t )  could  p rov ide  o p p o r t u n i t i e s  f o r  open and f r a n k  

d i s c u s s i o n s  and be a t r a i n i n g  ground f o r  p ro b le m -so lv in g  s k i l l s  and 

i n t e r p e r s o n a l  r e l a t i o n s .

A forum could  a l s o  be developed  f o r  t h e  c u r r e n t  p r e s i d e n t s ,  

w i th  t h e  main t o p i c  r e v o l v i n g  around "major l e a r n i n g s  in  t h e  y e a r

 ."  The group o f  p r e s i d e n t s  cou ld  p r e p a r e  pape rs  and p r e s e n t

some o f  t h e  i n fo rm a t io n  t o  t h e i r  p e e r s  and o t h e r  academic l e a d e r s .  

The c o n t e n t s  o f  t h e  c o n fe r e n c e  would be worthy o f  s tu d y ,  which could 

l e a d  t o  o t h e r  new t o p i c s  f o r  f u t u r e  r e s e a r c h .  The c o n fe ren c e  might  

a l s o  p ro v id e  some o f  t h e  p r e s i d e n t s  an o p p o r t u n i t y  f o r  a b r i e f  

r e s p i t e  (an o p p o r t u n i t y  t o  e s t a b l i s h  a ba lance  in  o n e ’ s l i f e ) .
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P r e s i d e n t s  cou ld  a l s o  be charged  w i th  t h e  t a s k  o f  i d e n t i f y i n g  

p o t e n t i a l  l e a d e r s  in  t h e i r  o r g a n i z a t i o n s  and then  making s u r e  t h a t  

t h e s e  peop le  a r e  p ro v id ed  w i th  t a s k s  and e x p e r i e n c e s  t h a t  would 

f a c i l i t a t e  t h e  a c q u i s i t i o n  o f  s p e c i f i c  " l e s s o n s "  n e e d e d  f o r  

p ro v id in g  th e  background f o r  t h e  f u t u r e  community c o l l e g e  p r e s i d e n t .

I f  c e r t a i n  l e s s o n s  were i d e n t i f i e d  as be ing  p r e r e q u i s i t e s

f o r  f u t u r e  development ,  emphasis  cou ld  be p la ced  on t h e  a c q u i s i t i o n  

o f  t h a t  i n fo rm a t io n  by i n d i v i d u a l s  in  l e a d e r s h i p  r o l e s .

At t h i s  p o i n t ,  however,  i t  shou ld  be s t a t e d  t h a t  t h e  r e s u l t s  of  

t h i s  s tudy  s u g g e s t  t h a t  t h e r e  i s  no one r i g h t  pa th  t o  t h e  p o s i t i o n  

o f  community c o l l e g e  p r e s i d e n t .  Many d i f f e r e n t  e x p e r i e n c e s  p rov ided  

a wide v a r i e t y  of  l e s s o n s  which,  when combined,  f o s t e r e d  th e

development o f  t h e  community c o l l e g e  p r e s i d e n t .  I t  i s  p o s s i b l e  t h a t  

informal  t r a i n i n g  des ig n ed  t o  he lp  t h e  f u t u r e  l e a d e r  deve lop  a 

s t r o n g e r  s e l f - e s t e e m  and t o  want t o  encourage h o n es t  d i s c u s s i o n ,  f o r  

example,  would meet w ith  g r e a t e r  l e v e l s  o f  s u c c e s s .

I t  i s  a l s o  p o s s i b l e  t h a t ,  based  on t h e  f i n d i n g s  from t h i s  

i n v e s t i g a t i o n ,  a program o f  s tudy  could  be d e v i s e d  t h a t  would f o s t e r  

p r o f e s s i o n a l  development .  C h a r a c t e r i s t i c s  o f  such a program a r e  

d i s c u s s e d  n e x t .

A proposed  model o f  a program des ig n ed  t o  p r e p a r e  f u t u r e

l e a d e r s ,  p s y c h o l o g i c a l l y ,  f o r  t h e  r o l e  o f  com muni ty  c o l l e g e  

p r e s i d e n t  would i n c lu d e  (bu t  not  be l i m i t e d  t o )  t h e  fo l l o w i n g

t o p i c s :

1. Endors ing t h e  n o t i o n  t h a t  t ime needs  t o  be a l l o c a t e d ,  on a 

r e g u l a r  b a s i s ,  f o r  s e l f - r e f l e c t i o n .  These r e t r o s p e c t i v e  mental
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i n v e n t o r i e s  would a i d  t h e  l e a d e r  in " s t a y i n g  on co u r s e"  as h e / sh e  

" p l o t s  a pas sage"  f o r  h i s / h e r  own p r o f e s s i o n a l  development th rough  

t h e  a t t a i n m e n t  o f  s p e c i f i c  g o a l s .

2 .  F u tu re  l e a d e r s  w i l l  be g iven  o p p o r t u n i t i e s  to  r e a l i z e  th e  

im por tance  o f  t h e  " p ro c e s s "  d u r in g  t h e  t im e  o f  t h e  t r a n s i t i o n ,  not  

j u s t  o f  r e a c h in g  th e  d e s t i n a t i o n  o r  end.

3 .  P a r t i c i p a n t s  i n  t h i s  program w i l l  w r e s t l e  w i th  t h e  r e a l i z a ­

t i o n  o f  t h e i r  own h u m a n n e s s .  They w i l l  i d e n t i f y  p e r s o n a l  

l i m i t a t i o n s  and s t r e n g t h s  and s p e c i f i c a l l y  focus  on th e  enhancement 

o f  t h e i r  s t r e n g t h s .  I t  i s  a l s o  p o s s i b l e  t h a t  by a c c e p t i n g  o n e ’ s own 

l i m i t a t i o n s ,  new r e s o u r c e s  w i l l  be d i s c o v e r e d .  The p ro c e s s  o f  

a c c e p t i n g  "what i s "  can r e f l e c t  a s t r i v i n g  toward an a c c u r a t e  

p e r c e p t i o n  o f  t h e  s e l f .  Even though t h i s  a c c u r a t e  p e r c e p t i o n  can 

sometimes evoke pa in ,  i t  a l s o  can le ad  t o  h e a l t h y  a d a p t a t i o n .  

V a i l l a n t  (1977) sugges ted  t h a t  " s u c c e s s fu l  a d a p t a t i o n  l e a v e s  t h e  way 

open f o r  f u t u r e  growth" (p.  27) .

4 .  S tu d i e s  could  be developed t o  encourage  l e a d e r s  t o :  (a) 

t a k e  h e a l t h y  r i s k s  i n s t e a d  o f  being s a f e  p s y c h o l o g i c a l l y ;  (b) look 

a t  r e a l i t y  i n s t e a d  o f  f o c u s in g  on ly  on hopes and w ish es ;  (c )  cope 

with  l i f e  s i t u a t i o n s  and be open t o  new " a d v en tu re s"  i n s t e a d  o f  

d e fend ing  and " c lo s in g  down" m e n ta l l y  by p r o t e c t i n g  o n e s e l f ;  (d) 

t r u s t  o t h e r s  i n s t e a d  of  m i s t r u s t i n g ;  and (e )  be hones t  w i th  s e l f  and 

o t h e r s  i n s t e a d  o f  d e c e iv in g  or  denying  t h a t  which i s .  (Many o f  

t h e s e  id e as  a r e  s i m i l a r  in c o n t e n t  t o  t h e  n o t i o n s  d i s c u s s e d  by 

Kobasa [1979] r e g a rd in g  p sycho log ica l  h a r d i n e s s . )
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5. A le a d e r s h ip -d e v e lo p m e n t  program could  a l s o  emphasize t h e  

s i x  g e n e ra l  f e a t u r e s  a s s o c i a t e d  w i th  mental  h e a l t h  t h a t  Jahoda 

(1959) d i s c u s s e d ,  which s u p p o r t  t h e  f i n d i n g s  from t h i s  s tu d y .  The 

s i x  themes a r e ,  t o  be:  (a)  in touch  w i th  o n e ’ s own i d e n t i t y  and 

f e e l i n g s ;  (b )  f u t u r e - o r i e n t e d ;  ( c )  r e s i s t a n t  t o  s t r e s s ;  (d )  

autonomous and aware o f  o n e ’ s own needs ;  (e )  p e r c e p t i v e  o f  r e a l i t y ;  

and ( f )  a b l e  t o  work,  l o v e ,  and p l a y .

6.  F i n a l l y ,  a p r e p a r a t o r y  program fo c u s in g  on h e a l t h y  p s y ch o ­

l o g i c a l  a t t r i b u t e s  o f  community c o l l e g e  p r e s i d e n t s  would encourage  

t h e  u s e  o f  d i f f e r e n t  a d a p t i v e  ego m e c h a n i s m s ,  s u c h  a s :  ( a )  

a n t i c i p a t i o n - - " r e a l i s t i c  a n t i c i p a t i o n  o f  f u t u r e  i n n e r  d i s c o m f o r t " ;  

(b) a l t r u i s m - - " g e t t i n g  p l e a s u r e  from g i v i n g  t o  o t h e r s  what one would 

l i k e  t o  r e c e i v e " ;  (c )  hum or- -over t  e x p r e s s io n  o f  id e a s  and f e e l i n g s  

w i th o u t  d i s c o m f o r t  f o r  s e l f  o r  u n p le a s a n t  e f f e c t s  on o t h e r s ;  and (d) 

s u p p r e s s i o n - - " p o s t p o n e  pay ing a t t e n t i o n  t o  a co n sc io u s  impulse  o f  

c o n f l i c t . "  Look f o r  t h e  " s i l v e r - 1 i n i n g s "  ( m o s t l y  t a k e n  f rom 

V a i l l a n t ,  1977, p.  386) .



117

R e f l e c t i o n s

I would l i k e  t o  t a k e  advan tage  o f  t h i s  o p p o r t u n i t y  t o  sha re  

some o f  my th o u g h t s  about  t h i s  r e s e a r c h  s tu d y ,  t h e  p o p u la t i o n  

sampled,  and t h e  r e s u l t s  o b t a i n e d .  I am g r a t e f u l  t o  t h e  p r e s i d e n t s  

who a l lowed me t o  g e t  i n t o  t h e i r  w orlds  f o r  a b r i e f  p e r i o d .  They 

responded in  a t i m e l y  manner and t r e a t e d  me as an equal  o r  p e e r .  I 

r e a l i z e  how busy th e y  a r e  and how p r e c i o u s  t h e i r  t ime i s .  They 

somehow found t ime f o r  t h e  i n t e r v i e w .

I f  t ime had p e r m i t t e d ,  I would have l i k e d  t o  i n v i t e  a l l  t h e  

p r e s i d e n t s  t o  p a r t i c i p a t e  in t h e  s tu d y .  I am c u r io u s  how many 

p r e s i d e n t s  would have ag reed  to  be i n t e r v i e w e d .  I would have l i k e d  

to  i n t e r v i e w  more o f  t h e  " f i r s t  g e n e r a t i o n "  p r e s i d e n t s  as  th e y  a re  

p r e p a r i n g  f o r  r e t i r e m e n t .  Also ,  w i th  a l a r g e r  sample,  I would have 

been in a b e t t e r  p o s i t i o n  to  compare groups  (by school  s i z e ,  and so 

on) more e f f e c t i v e l y .

The d a t a - a n a l y s i s  p r o c e s s  was f r u s t r a t i n g  b e c a u s e  o f  t h e  

c a t e g o r i z i n g  o f  e x p e r i e n c e s  and l e s s o n s ,  and th e  f a c t  t h a t  c l e a r ,  

d i s t i n c t  c a t e g o r i e s  d id  no t  always emerge.  I wondered, a t  t i m e s ,  i f  

I was say ing  t h e  same t h i n g  on ly  in a s l i g h t l y  d i f f e r e n t  way.

In my o p in i o n ,  t h e  two most im p o r tan t  f i n d i n g s  from t h e  s tudy  

in v o lv e  th e  s i g n i f i c a n t  l e s s o n s  l e a r n e d  and t h e  n o t io n  t h a t  s i n c e  

l i f e  i s  a c u l m in a t io n  o f  e x p e r i e n c e s ,  a person  canno t  always c l e a r l y  

i d e n t i f y  t h e  e v e n t  t h a t  f a c i l i t a t e d  th e  development o f  a p a r t i c u l a r  

l e s s o n .  I found i t  i n f o r m a t i v e  t o  l i s t e n  t o  th e  p r e s i d e n t s  t a l k  

about  t h e i r  s i g n i f i c a n t  l e a r n i n g s .  A whole segment on management 

p h i lo so p h y ,  l e a d e r s h i p  s k i l l s ,  and i n t e r p e r s o n a l  r e l a t i o n s  emerged.
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The d i s c u s s i o n  on s i g n i f i c a n t  l e s s o n s  l e a r n e d  r e a f f i r m e d  th e

n o t i o n  t h a t  o n - t h e - j o b  t r a i n i n g  i s  very  im p o r t a n t .  A du l t  l e a r n i n g

p r a c t i c e s  need to  be emphasized more in b u s in e s s  and i n d u s t r y  so 

more l e a r n i n g  can t a k e  p l a c e  because o f  t h e  peop le  in  o r g a n i z a t i o n s ,  

no t  in s p i t e  o f  them. Many people  (men tors)  cou ld  be even more 

e f f e c t i v e  i f  t h e i r  r o l e s  were l e g i t i m i z e d  w i t h i n  t h e  o r g a n i z a t i o n .  

( I f  peop le  knew th e y  were expec ted  t o  t r a i n  o t h e r s ,  maybe th e y  would 

do a b e t t e r  j o b  o f  t r a i n i n g  p e o p l e . )

F a c e - t o - f a c e  i n t e r v i e w s  were more reward ing  f o r  me than  were 

te l e p h o n e  c o n t a c t s .  I had a chance t o  see most o f  t h e  p r e s i d e n t s  on 

t h e i r  "home t u r f , "  where they  f e l t  most c o m fo r t a b l e .  I was a b l e  t o  

l e a r n  much about  a person  by obse rv ing  th e  d e c o r a t i o n  o f  h i s / h e r  

o f f i c e .

I b e l i e v e  most o f  t h e  p r e s i d e n t s  enjoyed th e  i n t e r v i e w ,  and 

s e v e ra l  r e p o r t e d  t h a t  th e y  l e a rn e d  about  them se lves  because  o f  t h e  

i n t e r a c t i o n .  Severa l  o f  t h e  p a r t i c i p a n t s  e x p re s s e d  i n t e r e s t  in

r e c e i v i n g  a summary o f  t h e  r e s u l t s .

The s tudy  was an im p o r tan t  e x p e r i e n c e  f o r  me because  o f  t h e

o p p o r t u n i t y  I had t o  meet th e  peop le ,  l i s t e n  t o  a p a r t  o f  t h e i r  l i f e  

h i s t o r i e s ,  and a c q u i r e  i n s i g h t s  i n t o  t h e i r  management p h i l o s o p h i e s .  

I en joyed  meeting t h e  p r e s i d e n t s ’ s t a f f s  and hav ing th e  chance t o  

l e a r n  more about  th e  communit ies  and th e  school  c l i m a t e  t h a t  e x i s t e d  

w i t h i n  t h e  o r g a n i z a t i o n .

I t  was i n t e r e s t i n g  t o  t a l k  with  t h e  p r e s i d e n t s  and t o  f i n d  ou t  

what th e y  looked f o r  in o t h e r s  (what th e y  needed in o t h e r s  t o  h e lp  

them s u c c e e d ) .
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F i n a l l y ,  I was g la d  I was a b l e  t o  s e c u r e  t h e  i n t e r v i e w s  with  

t h e  members o f  t h i s  p o p u l a t i o n .  They t r e a t e d  me w i th  k in d n e ss  and 

r e s p e c t .  The c o n t e n t  o f  t h e  i n t e r v i e w s  w i l l  remain w i th  me f o r  a 

long t im e .  I would l i k e  t o  go back t o  t h e  p a r t i c i p a n t s  in  f i v e  or

t e n  y e a r s  and see  how th e y  would respond t o  t h e  same s e t  o f  

q u e s t i o n s .  I am c e r t a i n  t h e  answers would change ,  e s p e c i a l l y  

r e g a r d i n g  t h e  " l e s s o n s  l e a r n e d . "



APPENDICES



APPENDIX A 

INTRODUCTION TO THE STUDY CONTACT



120

INTRODUCTION TO THE STUDY BY TELEPHONE CONTACT 
DONE BY A FACULTY MEMBER

INTRODUCTION: H e l l o ,  my name i s  ___________ . I am a f a c u l t y  member a t
Michigan S t a t e  U n i v e r s i t y ,  and I am c a l l i n g  on b e h a l f  o f  one o f  my 
d o c t o r a l  c a n d i d a t e s ,  Lewis D o t t e r e r .  He has des igned  a r e s e a r c h  s tudy  
t h a t  might  be o f  i n t e r e s t  to  you.

GOAL OF CONVERSATION: I would l i k e  t o  t a k e  a few minu tes  o f  your  t ime
to  e x p l a i n  t h e  p ro c e s s  and see  i f  you might  have an i n t e r e s t  in 
v o l u n t e e r i n g  y ou r  t ime to  p a r t i c i p a t e  in th e  s tudy .

CHOICE OF PRESIDENT: At t h i s  p o i n t ,  t h e  p r e s i d e n t  would have t o t a l
c o n t r o l  and be ab l e  to  s ay ,  "Yes I ’ l l  l i s t e n , "  o r  "No, I ’m n o t  i n t e r ­
e s t e d .  " Depending upon t h e  r e s p o n s e ,  t h e  f a c u l t y  member would respond 
p o s i t i v e l y  and e i t h e r  go ahead and e x p l a in  th e  s tudy  o r  s ay ,  "Thank 
you f o r  your  t im e ,  g o o d - b y e . " No a t t e m p t  would be made t o  t r y  to  
change th e  mind o f  any o f  t h e  p r e s i d e n t s  ( i f  they  say th e y  a r e  too  
busy t o  p a r t i c i p a t e ,  I b e l i e v e  t h e y  a r e  too  busy to  p a r t i c i p a t e ) .

EXPLANATION OF THE STUDY: I f  t h e  answer i s  "Yes,"  t h e  fo l lo w in g  would
be e x p l a i n e d .  This  i s  a s tu d y  t h a t  d e a l s  w ith  c r e a t i v e  l e a d e r s h i p  and 
fo c u s e s  on th e  p o p u la t io n  o f  Michigan community c o l l e g e  p r e s i d e n t s .  
Lewis i s  i n t e r e s t e d  in s t u d y in g  th e  d i f f e r e n t  k inds  o f  nonacademic 
s i g n i f i c a n t  e v e n t s / e x p e r i e n c e s  t h a t  you f e e l  have had t h e  most e f f e c t  
on y o u - - t h e  community col l e g e  p r e s i d e n t .  He i s  a l s o  i n t e r e s t e d  in 
what you f e e l  you l e a r n e d  from th o s e  e x p e r i e n c e s .  The means o f  d a t a  
c o l l e c t i o n  f o r  t h i s  s tudy  w i l l  be done th rough  an in formal i n t e r v i e w  
p r o c e s s .  He i s  i n t e r e s t e d  s o l e l y  in your  p e r c e p t i o n s / r e f l e c t i o n s  o f  
your  p a s t  e x p e r i e n c e s .

CONFIDENTIALITY/CONTROL: I want you t o  know t h a t  Lewis has s e r i o u s l y
t a k e n  i n t o  c o n s i d e r a t i o n  t h e  n o t i o n s  o f  c o n f i d e n t i a l i t y  and 
c h o i c e / c o n t r o l  over  t h e  i n t e r v i e w  p r o c e s s .  The in t e r v i e w s  a r e  t o t a l l y  
c o n f i d e n t i a l . N e i t h e r  t h e  p r e s i d e n t ’ s name nor  t h e  name o f  th e  
i n s t i t u t i o n  w i l l  be used in co n ju n c t io n  with  any s p e c i f i c  q u o t a t i o n  
d e s c r i b e d  in  t h e  d i s s e r t a t i o n .  No one e l s e  b e s id e s  t h e  r e s e a r c h e r  
w i l l  have a c c e s s  t o  th e  t a p e s  or  no te s  taken  dur ing  t h e  i n t e r v i e w .

I t  i s  a l s o  im p o r ta n t  f o r  Lewis t h a t  t h e  p a r t i c i p a n t s  f e e l  t h a t  t h i s  
p ro c e s s  i s  t o t a l l y  v o l u n t a r y .  He wants  t o  make s u re  you f e e l  no 
c o e rc io n  t o  p a r t i c i p a t e  and t h a t  you a l  so have c o n t r o l  d u r in g  th e  
i n t e r v i e w  p r o c e s s .  Even though Lewis w i l l  be ask ing  t h e  q u e s t i o n s  
(which you w i l l  r e c e i v e  a t  l e a s t  one week p r i o r  t o  t h e  i n t e r v i e w ) , you 
w i l l  have eve ry  r i g h t  t o  d e c l i n e  answer ing  any o f  t h e  q u e s t i o n s ;  
r e q u e s t  t h a t  t h e  t a p e  r e c o r d e r  be tu rn e d  o f f ;  o r ,  i f  n e c e s s a r y ,  
r e q u e s t  t h a t  t h e  i n t e r v i e w  be t e rm i n a t e d  im media te ly .  No q u e s t i o n s  
w i l l  be asked ,  and your  r e q u e s t  w i l l  be honored .  No "harm" w i l l  come



121

t o  you i f  you make such a c h o i c e .  (Because o f  t h e  n a t u r e  o f  t h e  
r e s e a r c h ,  however, your  f u l l  c o o p e r a t io n  i s  c e r t a i n l y  r e q u e s t e d . )

QUESTIONS: Do you u n d e r s tan d  t h e  n o t i o n s  o f  c o n f i d e n t i a l i t y  and
c h o i c e / c o n t r o l ?  Do you have any q u e s t i o n s  r e g a r d i n g  any component o f  
t h e  s tudy?  Does t h e  p r o j e c t  sound l i k e  something you would be w i l l i n g  
t o  v o l u n t e e r  two hours  o f  y ou r  t im e  toward f o r  an i n t e r v i e w ?  ( I f
y e s ) :  I w i l l  th e n  g iv e  y ou r  name and t e l e p h o n e  number o f  Lewis
D o t t e r e r ,  who w i l l  c a l l  you a t  y o u r  c o n v e n i e n c e  t o  a n s w e r  any
q u e s t i o n s  you may have and th e n  s c h ed u le  an i n t e r v i e w  t i m e ,  a l s o  a t  
your  conven ience .

Thank you f o r  your  t ime and c o n s i d e r a t i o n  o f  t h i s  r e s e a r c h .  Good-bye.
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Date

Dear _______________________ ,

I am w r i t i n g  t o  you today  as a f o l lo w -u p  t o  ou r  phone c o n v e r s a t i o n  on
________. I r e a l l y  a p p r e c i a t e  your  w i l l i n g n e s s  t o  p a r t i c i p a t e  in  my
s tu d y  i n v e s t i g a t i n g  th e  r e l a t i o n s h i p  between c r e a t i v e  l e a d e r s h i p  and 
community c o l l e g e  p r e s i d e n t s .  I am lo o k in g  fo rward  t o  our  t ime 
t o g e t h e r  d u r in g  th e  i n t e r v i e w  p r o c e s s ,  which has been schedu le d  f o r  

I am c e r t a i n  t h a t  I w i l l  l e a r n  much from t h i s  i n t e r a c t i o n .

Enc losed ,  p l e a s e  f i n d  a l i s t  o f  q u e s t i o n s  we w i l l  use as a " s p r i n g ­
board"  f o r  our d i s c u s s i o n .  Follow-up q u e s t i o n s  w i l l  a l s o  be u t i l i z e d ,  
when a p p r o p r i a t e ,  in an a t t e m p t  t o  c o l l e c t  as  much d a t a  as p o s s i b l e .

As was s t a t e d  d u r in g  our  phone c o n t a c t ,  t h e  i n t e r v i e w s  w i l l  be t r e a t e d  
in a p r o f e s s i o n a l  and c o n f i d e n t i a l  manner. ( Q u o ta t i o n s  w i l l  no t  be 
i d e n t i f i e d  w i t h  a p e r s o n  o r  a s c h o o l  when d i s c u s s e d  in  t h e
d i s s e r t a t i o n .  Also ,  t h i s  r e s e a r c h e r  w i l l  be t h e  o n ly  person  t o  have
acc es s  to  t a p e s  and w r i t t e n  no te s  a c q u i r e d  d u r in g  th e  i n t e r v i e w . )  The 
in t e r v i e w  w i l l  be t a p e  r e c o r d e d ,  w i th  your  p e r m i s s i o n ,  t o  e n s u re  t h a t  
a l l  o f  t h e  d a t a  made a v a i l a b l e  to  t h i s  r e s e a r c h e r  a r e  c a p t u r e d  f o r  
f u t u r e  r e f e r e n c e .  ( I f ,  however, you f e e l  u ncom fo r tab le  w i th  t h e  
r e c o r d e r  on,  i t  w i l l  be tu rn e d  o f f . )  A lso ,  you may choose n o t  to  
answer any q u e s t i o n  asked o f  you.  You can a l s o  choose  t o  end th e  
i n t e r v i e w  a t  any p o i n t  you f e e l  t h e  need .  Your d e c i s i o n  t o  end th e  
i n t e r v i e w  w i l l  t h e r e f o r e  be honored.

Thank you aga in  f o r  your  f u l l  p a r t i c i p a t i o n  in  t h i s  s t u d y .  I f  a
problem should  a r i s e  as t o  our  s cheduled  a ppo in tm en t ,  p l e a s e  c o n t a c t
me a t  your  e a r l i e s t  conven ience  (phone numbers:  work 517/371-2006;
home 517/339-9086) .

I am look ing  forward t o  our  meeting in  t h e  very  n e a r  f u t u r e .

S i n c e r e l y ,

Lewis L. D o t t e r e r  

e n c l o s u r e
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Date

Date ________________________ ,

The d a t a  f o r  t h e  s tu d y  in v o l v in g  p a s t  e x p e r i e n c e s  and l e s s o n s  l e a r n e d  
f o r  t h e  Michigan community c o l l e g e  p r e s i d e n t s  i s  c u r r e n t l y  being  
c o l l e c t e d  and w i l l  be ana lyzed  and i n t e r p r e t e d  in  e a r l y  March o f  1989.

I wanted t o  t a k e  t h i s  o p p o r t u n i t y  t o  thank  you f o r  your  s u p p o r t  o f  and 
p a r t i c i p a t i o n  in  t h i s  r e s e a r c h  s tu d y .  Your h o n e s t ,  d i r e c t ,  and 
th o u g h t f u l  r e s p o n s e s  added much t o  t h e  r i c h n e s s  o f  t h e  d a t a  c o l l e c t e d .  
I l e a r n e d  a g r e a t  dea l  from our  t ime t o g e t h e r  and th o ro u g h ly  en joyed 
th e  i n t e r v i e w .

I hope you f e l t  t h a t  i t  was "worth i t "  t o  go th rough  t h e  p r o c e s s .  I f  
t h e  i n t e r v i e w  t r i g g e r e d  any o t h e r  t h o u g h t s  f o r  you,  p l e a s e  f e e l  f r e e  
t o  c o n t a c t  me a t  your  conven ience .  I would be happy t o  " len d  an ea r"  
t o  you .  A lso ,  when I have compiled th e  d a t a  f o r  t h e  d i s s e r t a t i o n ,  I 
p la n  t o  send you a copy o f  t h e  summary o f  t h e  f i n d i n g s  as a way t o  
tha nk  you f o r  your  t ime and t h o u g h t f u l n e s s .

I w i l l  always t h i n k  t h a t  you c o n t r i b u t e d  much t o  t h i s  s tu d y  because  
you gave o f  y o u r s e l f .

Thank you very  much.

S i n c e r e l y ,

Lewis L. D o t t e r e r
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RESPONSES TO INTERVIEW QUESTIONS REGARDING TYPE OF EXPERIENCE

On-the-job training in other positions (not current presidency)

I worked f o u r  p a r t - t i m e  jo b s  and loved  i t .

I was charged  w i th  t h e  t a s k  o f  b u i I d i n g  a new program from s c r a t c h  
[2 r e s p o n s e s ] .

The r o l e  o f  t e a c h e r  h e l p e d  me l e a r n  a b o u t  o t h e r  p e o p l e  [2 
r e s p o n s e s ] .

I was a r o o k i e  thrown i n t o  a s i t u a t i o n  with  an ex p e r i e n c e d  s t a f f .

I worked in  an i n s t i t u t i o n  t h a t  was h e a v i ly  in to  c o n t r o l  and r u l e s  
[2 r e s p o n s e s ] .

I worked in  a s t a t e  depa r tm en t  o f  e d u c a t i o n .

Being v i c e - p r e s i d e n t  was reward ing  because I worked d i r e c t l y  with  
t h e  f a c u l t y .

I was in  cha rge  o f  c o n t i n u i n g  e d u c a t io n  and t h e  co -o p  program.

In my p re v io u s  j o b ,  peop le  t h a t  made m i s t ak es  d i d n ’ t  l a s t .  
O p p o r t u n i t i e s  a ro s e  f o r  t h e  s u r v i v o r s .

I t  r e a l l y  h u r t  a l o t  when a p a r t  o f  my jo b  was t a k e n  from me. I t  
d i d n ’ t  m a t t e r  t o  me t h a t  t h e  r ea s o n  was because  t h e  c o l l e g e  was 
growing to o  r a p i d l y .

I was depended upon by a p r e s i d e n t  to  do h i s  jo b .  I was e f f e c t i v e  
in t h a t  r o l e .

I came from a l a r g e ,  p r o g r e s s i v e  school  to  a s m a l l e r  i n s t i t u t i o n .  
I l e a r n e d  a l o t  about  m yse l f  from t h a t  move.

On-the-job training: As president (in  current position)

As t h e  new p r e s i d e n t ,  I was g iven  th e  o p p o r t u n i t y  to  s e t  p o l i c y  
and deve lop  p r o c e d u r e s .  The Board asked my op in ion  on what I 
t h ough t  shou ld  be done.

I fo l low ed  a p r e s i d e n t  who had made a l l  t h e  d e c i s i o n s .  I wanted 
t o  change t h a t  p ro ced u re  q u i c k l y ,  but  I was s t r u c k  by r e a l i t y  t h a t  
many o f  t h e  s t a f f  were now c o m fo r t a b le  w ith  t h a t  s t y l e  and saw my 
d e s i r e  f o r  o b t a i n i n g  t h e i r  i n p u t  as  a means of  " rock ing  th e  b o a t . "
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Many o f  my i d e a s  were no t  met w i th  open arms!

I had o p p o r t u n i t i e s  t o  s t a r t  many new programs and a l s o  c l o s i n g  
down o l d e r  programs t h a t  were o u td a t e d .

I had t o  l e a r n  how t o  c o n f r o n t  employees and t e a c h  them t o  t a k e  on 
more r e s p o n s i b i l i t i e s .

I needed t o  h i r e  a few people  and q u ic k ly  l e a r n e d  how t o  i n t e r v i e w  
and t o  i d e n t i f y  in  o t h e r s  t h e  s k i l l s  I was d e s i r i n g .

I went th rough  a union n e g o t i a t i o n  which t a u g h t  me a l o t  about  
b a r g a i n in g  and how t o  l i s t e n .

I was chewed ou t  by my Board once f o r  t a k i n g  something  t o  them to  
work on t h a t  I shou ld  have done m yse l f .  You b e t t e r  b e l i e v e  I 
never  made t h a t  m is take  aga in!

I am f o r c i n g  m yse l f  to  f i n d  new ways t o  h e lp  o t h e r s  become 
p re p a re d  f o r  i n e v i t a b l e  changes  in  th e  o r g a n i z a t i o n .  People  j u s t  
d on ’ t  embrace change as I do.

I ’ve had some i n t e r a c t i o n s  w ith  t h e  p r e s s ,  which has t a u g h t  me a 
l o t .

The more I i n t e r a c t  w ith  t h e  Board,  t h e  more I r e a l i z e  t h e  impor­
t a n c e  o f  d ev e lo p in g  a win-win r e l a t i o n s h i p .  I t  i s  e s s e n t i a l .

Every day I c a l l  o r  t a l k  w ith  a n o th e r  p r e s i d e n t  from around the
c o u n t ry ,  f i n d i n g  ou t  how th e y  handled  a s p e c i f i c  problem o r  s h a r ­
ing how I i n t e r p r e t  a new p o l i c y  o r  something.  I l e a r n  a l o t  from
my p e e r s ,  and i t  f e e l s  good t o  be ab le  t o  ask  f o r  h e l p .

Be ing  i n v o l v e d  in  community  p r o g r a m s  and s e r v i n g  on B o a rd s  
t e a c h e s  me a l o t  about  g e t t i n g  in fo rm a t io n  and on how t o  " t e s t  th e  
w a te r s "  r e g a r d i n g  programs a t  th e  community c o l l e g e .

Many o f  t h e  c u r r e n t  p r o j e c t s  I ’m working on r i g h t  now o f f e r  many 
l e a r n i n g  o p p o r t u n i t i e s .  I f e e l  s t r e t c h e d  t a k i n g  on new p r o j e c t s  
f o r  t h e  c o l l e g e .

I am an a d v i s o r  f o r  a n a t i o n a l  co n fe ren c e  and I am l e a r n i n g  a l o t  
by s o r t i n g  th rough  d i f f e r e n t  programs and s p e a k e r s .

Ea r ly  in my p r e s id e n c y ,  I made many m i s t a k e s .  Some s u c c e s s e s ,  
t o o ,  bu t  I ’ ve t r i e d  t o  l e a r n  from a l l  t h o s e  s i t u a t i o n s .

I i n h e r i t e d  a s t a f f  t h a t  found change very  d i f f i c u l t .

Being on th e  speak ing  c i r c u i t  i s  r e a l l y  o n - t h e - j o b  t r a i n i n g  
because  each t o p i c  o r  group i s  d i f f e r e n t .  I t ’ s a c h a l l e n g e .
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I s ee  m y s e l f  as  a change a g e n t .  No deg ree  program o r  course  can 
t e a c h  you how t o  do t h a t .  You l e a r n  by t r y i n g  t h i n g s  o u t ,  going 
w i th  g u t  r e a c t i o n s ,  and be ing f l e x i b l e  enough t o  change i f  i t  
d o e s n ’ t  work o u t .

Personal Experiences Affecting Community College Presidents 
(Before Age 18)

I a t t e n d e d  a small  e l e m e n ta ry  school [2 r e s p o n s e s ] .

I was good in  s p o r t s  [3 r e s p o n s e s ] .

School was easy  f o r  me [3 r e s p o n s e s ] .

I was expec ted  t o  l e a d  o t h e r s - - t h e y  were u s u a l l y  younger  than  me 
[2 r e s p o n s e s ] .

I f e l t  l i k e  an o u t s i d e r .  I was no t  p a r t  o f  t h e  mains tream.

I was a c t i v e  in  high school  [3 r e s p o n s e s ] .

I was c a l l e d  a " l a t e  b loomer ."

I grew up in  a r u r a l  a r e a .  Neighbors depended on each o t h e r  [2 
r e s p o n s e s ] .

My p a r e n t s  were w o r k in g - c l a s s  people  [2 r e s p o n s e s ] .

My b i r t h  o r d e r  p la yed  a p a r t  in my u p b r in g in g .

Not hav ing  both  p a r e n t s  in t h e  home had an e f f e c t  on me.

I took  on r e s p o n s i b i l i t i e s  e a r l y  in  l i f e .  I was t a u g h t  t o  s t r e t c h  
m y se l f .

Personal experiences after age 18

Having c h i l d r e n  was an e x c i t i n g  t ime f o r  me [3 r e s p o n s e s ] .

A d i v o r c e  i s  a p a i n fu l  e x p e r i e n c e .  I l e a r n e d  a l o t  [3 r e s p o n s e s ] .  

I was a l e a d e r  in c o l l e g e  a c t i v i t i e s  [2 r e s p o n s e s ] .

I was seen as a r eb e l  in  c o l l e g e .

I moved from a c i t y  I r e a l l y  love d .

[ R e a l i z a t i o n ] :  I ’ ve l i v e d  lo n g e r  t h a n  I w i l l  l i v e .
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I have e x p e r i e n c e d  some i s o l a t i o n  in  l i f e .  I t ’ s no t  a l l  bad.

I changed jobs on a regular basis.

[ R e a l i z a t i o n ] :  My c h i l d r e n  a r e  growing up w i th o u t  my i n p u t .

I make s u r e  I t a k e  my v a c a t i o n s  t o  r e s t o r e  m y s e l f .

I was a good s t u d e n t  in  c o l l e g e .

I v o l u n t e e r e d  f o r  community p r o j e c t s .

When my p a r e n t s  d i e d ,  I l o s t  a l o t .

G e t t in g  involved  in a l e a d e r s h i p  p o s i t i o n  in  a s o c i a l  o r g a n i z a ­
t i o n .

Academic Experiences

[O bta in ing  a m a s t e r ’ s d e g r e e ] :  I t  h e lp s  me t o  b e t t e r  u n d e r s t a n d
th e  d a y - t o - d a y  f u n c t i o n s  o f  t h e  community c o l l e g e .

[L eadersh ip  p rogram]:  I l e a r n e d  t o  b e l i e v e  in  m y s e l f .  One
p r o f e s s o r  r e a l l y  he lped  me a l o t .

Doctora l  coursework p rov ided  me w i th  im p o r tan t  c h a l l e n g e s  and an 
i n v a lu a b le  t h e o r e t i c a l  background [2 r e s p o n s e s ] .

The d i s s e r t a t i o n  p ro cess  t a u g h t  me a l o t  about  m y se l f .  I can 
thank [ p r o f e s s o r ]  f o r  much o f  t h a t  [2 r e s p o n s e s ] .

F i n i s h i n g  th e  Ph.D. b o l s t e r e d  my s e l f - c o n f i d e n c e  [2 r e s p o n s e s ] .

I was seen e a r l y  in school  as  a r e b e l .  L a t e r ,  I was l a b e l e d  a 
" l a t e  b loomer ."

I l e a r n e d  a l o t  from my t ime s pen t  as  a s t u d e n t  a t  a community 
c o l l e g e .  Of c o u r s e ,  I was adv i sed  t o  go t h e r e  because  "community 
c o l l e g e s  acc ep t  anyone ."

The t r a i n i n g  t h a t  new community c o l l e g e  p r e s i d e n t s  go th rough  was 
very  h e l p f u l .  I l e a r n e d  no t  on ly  s p e c i f i c  c o n t e n t  but  a l s o  whom I 
could c a l l  when I had q u e s t i o n s .

Being a b u s in e s s  majo r in  c o l l e g e  has proved t o  be very  h e l p f u l .

As a s t u d e n t  t e a c h e r ,  I l e a r n e d  how t o  m o t iv a t e  o t h e r s .
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Being a g r a d u a t e  s t u d e n t  gave me an o p p o r t u n i t y  t o  l e a r n  so much 
t h a t  I s t i l l  f a l l  back on as a p r e s i d e n t .

In my u n d e rg rad u a t e  e x p e r i e n c e  I had gone t o  a small  c o l l e g e  where 
e x c e l l e n c e  was e x p e c te d .

Our s t a f f  i s  go ing  th rough  some t e a m - b u i l d in g  t r a i n i n g ,  and I 
t h i n k  i t  w i l l  he lp  us a l l  g r e a t l y .

Ken Blanchard  t a l k i n g  about  s u p e r v i s i o n  was h e l p f u l  t o  me and my 
s t a f f .
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RESPONSES TO INTERVIEW QUESTIONS REGARDING LESSONS LEARNED

Lessons Learned Based on Professional Experiences Encountered 
Before Accepting the Current Presidential Position

Ten p r e s i d e n t s  i d e n t i f i e d  t h e  fo l l o w in g  38 i tems  in  t h i s  c a t e g o r y .

I l e a r n e d  t o  make d e c i s i o n s  q u i c k l y .

I l e a r n e d  my d i r e c t  l e a d e r s h i p  s t y l e  w h i le  working in  a n o t h e r  
p o s i t i o n .

We don’ t  have t ime t o  feed  problems--we j u s t  have enough t ime to  
n u r t u r e  s o l u t i o n s .

I must have r i s k  t a k e r s  around me f o r  t h e  o r g a n i z a t i o n  t o  p r o s p e r .  

Communication between d ep a r tm en t s  i s  v i t a l .

We must look  a t  r e a l i t y .

I t  i s  im por tan t  t o  be p e r c e p t i v e  and watch o t h e r  p e o p l e ’ s r e a c ­
t i o n s  .

A person  must be ab l e  t o  a c c e p t  r e a l i t y  b e f o r e  [ h e / s h e  i s ]  ab l e  to  
make changes.

Be f l e x i b l e  in  l i f e .  Learn t o  bend.

B u re a u c ra c ie s  a r e  t h e r e  f o r  a p u rp o s e .  We must l e a r n  t o  work with  
them.

There a r e  many ways t o  do t h i n g s .

T e l l  a person  th e  end goa l - -how  th e y  g e t  t h e r e  i s  up t o  them.

Be more i n t e r a c t i v e  and l e s s  a u t o c r a t i c .

We have t o  work hard  a t  g e t t i n g  h o n es t  human i n t e r a c t i o n s  w i th  
s u b o r d i n a t e s .

Go i n t o  a meeting p r e p a r e d .

We must l i s t e n  to  o t h e r  peop le  i f  we in t e n d  on g e t t i n g  anywhere.

Be c o n s i s t e n t  with  p eop le .

There i s  ha r s h n es s  in t h e  wor ld .
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L i f e  i s  n o t  always f a i r .  No one s a i d  i t  would be.

A person  has t o  f e e l  good about  h i m / h e r s e l f  t o  be a b l e  t o  r e l a t e  
well  t o  o t h e r s .

Be a b l e  t o  d e l e g a t e  j o b  t a s k s .

We must t r u s t  o t h e r  p e o p l e - - g i v e  them room t o  succeed .

The needs  o f  t h e  community a r e  t h e  d r i v i n g  f o r c e  o f  t h e  community 
c o l l e g e .

Try t o  n o t  t r e a t  every  i n c i d e n t  as  a d i s a s t e r  and t r y  t o  see  most 
d i s a s t e r s  as  i n c i d e n t s .

Don’ t  g e t  too  invo lved  in t h e  j o b .

Change i s  im p o r tan t  and e x c i t i n g  and n e c e s s a ry  f o r  s e l f - g r o w t h  as 
well  as  o r g a n i z a t i o n a l  growth.

Try t o  f i n d  o p p o r t u n i t i e s  in  eve ry  s i t u a t i o n  you e n c o u n t e r .

People  s k i l l s  a r e  v i t a l - - m o s t  s u c c e s s f u l  peop le  a r e  l i k a b l e .

Bloom where you a r e  p l a n t e d .

Give o t h e r  peop le  t h e  c r e d i t  f o r  s o l u t i o n s ,  when p o s s i b l e .

Ask peop le  q u e s t i o n s  i n s t e a d  o f  t e l l i n g  them what t o  do.

Enjoy y o u r s e l f  as  you e x p e r i e n c e  l i f e ’ s j o u r n e y .

Take t h i n g s  as th e y  come.

The p r e s i d e n t  must do th e  j o b ;  whatever  needs  t o  be done.

T r e a t  a l l  peop le  e q u a l l y .

Open communication i s  v i t a l  f o r  t h e  s u c c e s s  o f  any o r g a n i z a t i o n .

To accompli sh  g o a l s ,  hold  s e l f  and o t h e r s  a c c o u n ta b l e .

I need peop le  on my s t a f f  who a r e  competent  and lo y a l  t o  me and 
t h e  o r g a n i z a t i o n .
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Lessons Learned Based on Professional Experiences Encountered During 
the Current Presidency

Nine p r e s i d e n t s  i d e n t i f i e d  t h e  fo l l o w in g  42 i t em s .

I am no t  always r i g h t .

I want t o  encourage peop le  t o  t a k e  f u l l  ownersh ip  o f  t h e i r  own 
problems.

Some peop le  w i l l  q u e s t i o n  any d e c i s i o n  made by th e  p r e s i d e n t .

O ther  p e o p l e ’ s s t y l e  o f  l e a d e r s h i p  must be c o n s i s t e n t  w i th  t h a t  o f  
t h e  p r e s i d e n t .

The p r e s i d e n t  must be w i l l i n g  t o  use h i n d s i g h t  t o  l e a r n .

My s t a f f  must be r e s p o n s i b l e  enough t o  t a k e  r i s k s  and make t h e i r  
own d e c i s i o n s .  I f  I have t o  make t h e i r  d e c i s i o n s  f o r  them, why do 
I need them on my s t a f f ?

Longev i ty  on my s t a f f  means a h ig h e r  s t a n d a r d  o f  work pe r formance .

Don’ t  p a n i c - - t h i s  s i t u a t i o n  w i l l  work o u t .

Keep no s e c r e t s  from s t a f f ,  e s p e c i a l l y  d u r in g  n e g o t i a t i o n s .

People  want t o  g e t  e v e n - - g i v e  them p o s i t i v e s  and th e y  w i l l  do 
1 ikew ise .

P r o t e c t  your  com m it tees .  Don’ t  ask  them t o  make d e c i s i o n s  th e  
p r e s i d e n t  should  make.

The p r e s i d e n t ’ s jo b  i s  t o  he lp  peop le  r each  t h e i r  g o a l s .

Good t h i n g s  happen when you a l low  them t o  happen.

People w i l l  t a k e  more r i s k s  when th e y  t r u s t  t h e i r  s u p e r v i s o r s .

R e a l i z e  t h e  impor tance  o f  a good s e c r e t a r y .

You w i l l  no t  be l i k e d  by everyone .

Se t  p r i o r i t i e s .

The c o l l e g e  w i l l  s u r v i v e  w i th o u t  me.

I must l e a r n  my own l i m i t s .

L i t t l e  t h i n g s  make a b ig  d i f f e r e n c e  t o  p e o p le .
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I have t o  g e t  o t h e r  p e o p l e ’ s i n p u t .

Be p e r c e p t i v e  when around people--some problems can be avo ided  
t h i s  way.

Deal w i th  problems b e f o r e  th e y  become unmanageable.

I must minimize my weaknesses .

I ’ ve l e a r n e d  t o  keep my ego ou t  o f  t h e  p r e s id e n c y .

Get p eop le  in v o lv ed  i n  some p r o j e c t .

I must l i v e  in t h e  p r e s e n t  t o  g e t  t h i n g s  accompli shed .

Not everyone  i s  on th e  c u t t i n g  edge o f  change.

Some days I c a n ’ t  p l e a s e  anyone.

Learn t o  l i v e  w i th  s u cces s  and f a i l u r e .

M ain ta in  empathy toward  o t h e r s .

There can be a l o t  o f  pa in  in  be ing  p r e s i d e n t .

Be wise  in  choos ing  o n e ’ s b a t t l e s .

Be s e l e c t i v e  in o n e ’ s c a r e e r  moves.

Keep your  Board aware.

I must own my own m i s t a k e s .

Try t o  make d r am a t ic  changes  e a r l y  in yo u r  t e n u r e  as p r e s i d e n t .

Surround y o u r s e l f  w i th  peop le  who w i l l  t e l l  you t h e  t r u t h .

Take one s t e p  a t  a t ime r e g a r d i n g  your  c a r e e r  l a d d e r .  Don’ t  miss 
to o  many rungs on yo u r  l a d d e r ,  o r  peop le  won’ t  r e s p e c t  you.

To do lo n g - r a n g e  p l a n n i n g ,  pu t  i t  on t h e  c a l e n d a r ,  meet w i th  o t h e r  
p e o p le ,  and do i t .

Develop your  s o c i a l  network--make su re  o t h e r  peop le  know what you 
a r e  good a t .

Reduce s u r p r i s e s  by walk ing  around and s t a y i n g  informed.
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Lessons learned based on personal experiences before the age o f 18

Eight  p r e s i d e n t s  i d e n t i f i e d  th e  fo l l o w in g  23 i t em s .

I shou ld  always do my b e s t .

Everyone makes a d i f f e r e n c e  [2 r e s p o n s e s ] .

To succeed ,  I need t o  g a in  p e o p l e ’ s r e s p e c t .

Look f o r  t h e  p o s i t i v e  around you.

I d o n ’ t  t r e a t  a l l  peop le  t h e  same.

Deal w i th  problems q u ic k ly .

Be i n c l u s i v e  o f  a l l  k inds  o f  p e o p l e - - a c c e p t  d i v e r s i t y .

I l e a r n e d  t h a t  I can make a d i f f e r e n c e .

I shou ld  r e s p e c t  any power o r  a u t h o r i t y  I p o s s e s s .

I ’m a s u r v i v o r - - I ’ ve made i t  th rough  some tough t i m e s .

We a l l  make m i s t a k e s - - l e t ’ s l e a r n  from them.

All peop le  have p o t e n t i a l .

Let peop le  l e a d  t h e i r  own l i v e s .

We must r e c o g n i z e  and acc ep t  ou r  own weaknesses  and b u i l d  on our  
s t r e n g t h s  [2 r e s p o n s e s ] .

I know how t o  be a good f o l l o w e r .

Be hones t  w i th  a l l  p eop le ,  i n c lu d in g  y o u r s e l f  [2 r e s p o n s e s ] .

We can l e a r n  from anybody.

Live l i f e  to  t h e  f u l l e s t .  Live now!

Set  g o a l s .

Be r e s p o n s i b l e .
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Lessons learned based on personal experiences occurring a fter  age 18

Eight  p r e s i d e n t s  i d e n t i f i e d  t h e  fo l l o w in g  20 l e s s o n s .

I ’ ve l e a r n e d  t o  be very  s e l f - d i s c i p l i n e d .  I en joy  t h i s  because  I 
g e t  a l o t  accompl ished t h i s  way.

Time i s  to o  v a l u a b l e  t o  w as te .

I t  i s  im p o r tan t  t o  be au tonomous--I  depend on ly  on m y s e l f .

I am l e a r n i n g  t o  be p a t i e n t  w i th  p eop le .

I know I can improve on m y s e l f .  I ’m s u re  n o t  p e r f e c t .

Everyone has a r i g h t  t o  t h e i r  own o p in i o n .

I ’ ve l e a r n e d  how t o  i n t e r a c t  w ith  o t h e r s  w i th o u t  p l a y in g  games.

Use humor in l i f e  s i t u a t i o n s .

Leave k id s  a l o n e - - l e t  them grow on t h e i r  own.

People  make c h o i c e s - - t h e r e  i s  no room f o r  b laming.

Capture  t h e  moment and make th e  most o f  i t .

Help o t h e r  peop le .

I need o t h e r  peop le  around me who can sh o re  up my w eaknesses .

Be kind  t o  y o u r s e l f  and then  t o  o t h e r s .

You must s e t  g o a l s  f o r  y o u r s e l f  i f  you want t o  succee d .

Find ways t o  ba lance  yo u r  own l i f e  [2 r e s p o n s e s ] .

L i s t e n  t o  what people  t h i n k  they  can do.

I have j u s t  r e c e n t l y  l e a r n e d  what i t  means t o  be f r e e .

Be hones t  w ith  y o u r s e l f  and w i th  o t h e r s
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Lessons learned from academic experiences

Ten p r e s i d e n t s  i d e n t i f i e d  t h e  fo l l o w in g  23 l e s s o n s .

There i s  no s u b s t i t u t e  f o r  know ledge- - read  a l l  you can.

Teach peop le  t o  make t h e i r  own d e c i s i o n s .  Empower o t h e r s .

The p r e s i d e n t  can l e a r n  from a s u b o r d i n a t e .

P e o p le ’ s t im e  i s  v a l u a b l e .  Don’ t  w as te  t im e .

I might  q u e s t i o n  some o f  my own d e c i s i o n s ,  bu t  I d on ’ t  q u e s t i o n  
me.

I now r e a l i z e  I c an n o t  c o n t r o l  o t h e r  p e o p le .  They w i l l  do what 
th e y  need t o  do.

I ’ve l e a r n e d  t h a t  I ’m a good p e r s o n .

Be w i l l i n g  t o  l e a r n  about  y o u r s e l f - - i t  i s  no t  always fun ,  but  you 
can r e a l l y  grow.

Feed th e  im a g in a t io n .  Reach towards  yo u r  dreams.

I ’m sm ar t .  I can accompli sh  a n y th ing  I d e s i r e .

Some c h o i c e s  I made e a r l i e r  in l i f e  might  have made s en s e  t h e n ,  
bu t  t h e y  look  p r e t t y  s t u p i d  now. Learn from p a s t  m is takes  and 
c o n t in u e  making c h o i c e s .

Sometimes we have t o  jump th rough  hoops t o  g e t  t o  where we a r e  
go ing .

Live in t h e  p r e s e n t  moment.

I r e a l i z e  t h a t  some t h i n g s  in l i f e  I canno t  change.

P o s i t i v e  feedback  r e a l l y  h e lp s  c e r t a i n  peop le  grow.

I canno t  be a l l  t h i n g s  t o  a l l  p eop le .

I l e a r n e d  about  a l o t  o f  s p e c i f i c  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  
w h i le  f i n i s h i n g  t h e  d o c t o r a t e .

Accept  y ou r  own s t r e n g t h s  and weaknesses  and th o s e  o f  o t h e r s .  

People s k i l l s  a r e  so very  im p o r t a n t .

You must be d i r e c t  w i th  peop le  t o  g e t  t a s k s  accom pl i shed .
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In school  I l e a r n e d  how t o  ba lance  s e v e ra l  p r o j e c t s  s i m u l t a n e ­
o u s ly .

Deal w i th  problems when th e y  a r i s e .  They seldom g e t  b e t t e r  on 
t h e i r  own.

When runn ing  a group,  focus  on t h e  needs o f  t h e  m a j o r i t y .  Don’ t  
ig n o re  t h e  small  g roup,  but  spend t h e  p r e c i o u s  t ime on t h e  major 
problems.



APPENDIX E

RESPONSES TO THREE INTERVIEW QUESTIONS: WHAT HAS
BEEN MOST FUN FOR YOU IN YOUR ROLE AS PRESIDENT? 

HOW HAVE YOU CHANGED DURING YOUR TENURE AS 
PRESIDENT? AND WHAT’S NEXT?
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RESPONSES TO THREE INTERVIEW QUESTIONS

What has been most fun for you in your role as president?

P ick ing  peop le  from w i th i n  t h e  o r g a n i z a t i o n  who I know can grow 
and t a k e  on a d d i t i o n a l  r e s p o n s i b i l i t i e s .  I en joy  w a tch ing  peop le  
blossom [6 r e s p o n s e s ] .

I l i k e  watch ing  peop le  make major  c o n t r i b u t i o n s  t o  t h e  c o l l e g e  [4 
r e s p o n s e s ] .

I e n joy  w atching  o t h e r s  be c r e a t i v e  in  th e  workp lace .

I have  fu n  s e e k i n g  community  s u p p o r t  f o r  t h e  c o l l e g e  [3 
r e s p o n s e s ] .

I l i k e  t o  go ou t  and seek  p r o f e s s i o n a l  a c q u a in t a n c e s  f o r  my 
s u p p o r t  group [2 r e s p o n s e s ] .

I en joy  t e a c h i n g  sem ina rs .

I f e e l  good when I can mentor o t h e r s .

I l i k e  t o  su r round  m yse l f  with  people  who a r e  on a c a r e e r  l a d d e r .  
They c h a l l e n g e  me.

I en joy  t h e  freedom I have to  do what I want t o  do.

I 1 ike  t o  walk around and g e t  t o  know our  s t a f f  [3 r e s p o n s e s ] .

Watching t h e  community c o l l e g e  grow i s  fun [4 r e s p o n s e s ] .

I t  i s  rew ard ing  t o  have companies reach  out  t o  t h e  community 
c o l l e g e  because  we do a good jo b  responding  t o  t h e i r  n eeds .

There i s  a g r e a t  d i v e r s i t y  o f  j o b  t a s k s .

I 1 ike  t o  see  peop le  v i s i t i n g  th e  s c h o o l .

I f e e l  I can make a d i f f e r e n c e .  I 1 ike  t h a t .

I ’ l l  t a l k  about  t h e  c o l l e g e  w i th  anyone t h a t  w i l l  1 i s t e n .

I l i k e  t o  h e lp  shape ideas  and then  watch them t a k e  a form [2
r e s p o n s e s ] .

I love  t o  i n t e r a c t  w i th  peop le  because th e y  he lp  me grow.
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The s t u d e n t s  a r e  fun t o  t a l k  t o .

We a r e  se e in g  th e  growth o f  t h e  team a t  ou r  s c h o o l .

R e te n t io n  r a t e  i n c r e a s i n g  i s  a reward .

I en joy  be ing in  t h e  l e a d e r s h i p  s p o t l i g h t  [2 r e s p o n s e s ] .

I l i k e  t o  t e s t  my own l i m i t s .  I l i k e  t o  see  how h igh  I can go.  I 
a l s o  l i k e  t o  t e s t  t h e  l i m i t s  o f  my s t a f f - - s t r e t c h  them.

Around eve ry  c o r n e r  i s  a new e x p e r i e n c e .  I w i l l  l e a r n  something  
eve ry  day.

How have you changed d u r in g  your  t e n u r e  as p r e s i d e n t ?

I have l e a rn e d  how im por tan t  i t  i s  t o  b u i l d  s t r o n g  r e l a t i o n s h i p s  
w i th  t h e  community.

I ’ve l e a r n e d  t o  l e t  go o f  t h i n g s .

I l e t  o t h e r  people  t a k e  c a r e  o f  t h e i r  own problems.

Some t h i n g s  a r e  out  o f  my c o n t r o l .  T h a t ’ s okay.

I ’m no t  as  invo lved  with  t h e  s t u d e n t s  as  I used t o  be.

I t r u s t  peop le  more now [2 r e s p o n s e s ] .

I am l e a r n i n g  t o  s i t  back and r e l a x  more [4 r e s p o n s e s ] .

I am more competent  as p r e s i d e n t .

I am much w i s e r  about  t h e  p r o c e s s  o f  how t o  make d e c i s i o n s .

I know my l i m i t s  b e t t e r  now [3 r e s p o n s e s ] .

I have more p a t i e n c e  w i th  o t h e r s .

I ’m a sk ing  b e t t e r  q u e s t i o n s  o f  o t h e r s .

I r each  ou t  t o  o t h e r s  more now.

I un d e r s tan d  myse l f  b e t t e r .

I seek r e s o u r c e s  more now t o  h e lp  f i l l  in  f o r  what  I c a n ’ t  do.

I am working hard a t  m a in t a i n in g  a b a l a n c e  w i t h i n  m y s e l f .
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I now b e l i e v e :  There w i l l  always be p rob lem s ,  bu t  t h e  world  won’ t
end because  o f  them.

I t a k e  one day a t  a t im e .

People  w i l l  do w e l l .  I c a n ’ t  make them do w e l l .

I ’m g i v i n g  more p o s i t i v e  feedback  th a n  e v e r  b e f o r e .

E a s i e r  t o  say  "No" t o  o t h e r s .

I see  more o f  my own s t r e n g t h s .  I am more s e l f - c o n f i d e n t .

I am more c o m fo r t a b le  w i th  my c o l l e a g u e s .

I u n d e r s t a n d  t h e  s p e c i f i c  j o b  t a s k s  b e t t e r  r e :  n e g o t i a t i o n s ,  bud­
g e t s ,  p l a n n in g ,  l e g i s l a t i v e ,  and community r e l a t i o n s .

1 have very  l i t t l e  f r e e  t im e .  R ight  now, t h a t  i s  okay because  I 
en joy  my work so much.

I ’m doing  more fund r a i s i n g .

I am s o f t e r  in  how I i n t e r a c t  w i th  o t h e r s .

I ’m w i s e r .  I t  i s  hard  being  a sage  when you a r e  young.

I pay more a t t e n t i o n  t o  l i f e .

I have more empathy f o r  o t h e r s .

I ’m no t  so q u ic k  t o  ju dge  o t h e r s .

I b e l i e v e  t h a t  my b e s t  y e a r s  a r e  s t i l l  ahead o f  me.

What’s next?

I ’m no t  s u r e .  T h a t ’ s okay [4 r e s p o n s e s ] .

I ’m too  busy today  t o  look  ahead t o  tomorrow.

I ’ l l  c o n t in u e  t o  t r y  t o  g e t  more winners  a t  t h i s  o r g a n i z a t i o n .

I ’ l l  keep t a k i n g  r i s k s .  In o t h e r  words,  I ’ l l  c o n t in u e  be ing  
m y s e l f  and be hones t  and d i r e c t .  I ’d move on i f  I needed t o .

I ’d l i k e  t o  t e a c h  a t  a u n i v e r s i t y  [5 r e s p o n s e s ] .

I might  go i n t o  b u s i n e s s .
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Maybe a n o t h e r  p r e s i d e n c y ,  b u t  a t  a l a r g e r  i n s t i t u t i o n  [3 
r e s p o n s e s ] .

P o s s i b l e  r e t i r e m e n t .

I ’m a f r a i d  o f  becoming a one-d im ens iona l  p r e s i d e n t .  I need to  
c o n t in u e  t a k i n g  v a c a t i o n s ,  having  t h i n k  t i m e s ,  and making s u re  I 
have f r i e n d s h i p s  o u t s i d e  t h e  academic a r e n a .

I know something w i l l  happen in  t h e  f u t u r e  t h a t  w i l l  t a k e  rny 
i n t e r e s t .  I ’ l l  w a i t  and see  and have fun [2 r e s p o n s e s ] .

I ’ l l  focus  more on t h e  " i n n e r  me."

I ’m going t o  w r i t e  a book.

There a re  so many e x c i t i n g  t h i n g s  happening in  t h e  community t h a t  
I r e a l l y  d o n ’ t  want t o  l e a v e .

More l e i s u r e  a c t i v i t i e s .

I want t o  p u t  t h i n g s  in  a b e t t e r  p e r s p e c t i v e  f o r  m y se l f .

More f u n d - r a i s i n g  a c t i v i t i e s .  More c o n t a c t  w i th  t h e  community.
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