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ABSTRACT

SELECTION PROCESSES AND CAREER PATHS OF CHIEF ACADEMIC 
OFFICERS IN MICHIGAN COMMUNITY COLLEGES

By

P a t r i c i a  Ann Esmond

This s tudy  was des ig n ed  t o  i d e n t i f y  and ana ly z e  s e l e c t e d  

f a c t o r s  r e l a t e d  t o  t h e  c a r e e r  p a t h s  and s e l e c t i o n  p r o c e s s e s  o f  c h i e f  

academic o f f i c e r s  in  Michigan p u b l i c  community c o l l e g e s .  The 

f a c t o r s  were s tu d i e d  f o r  t h e i r  p e r c e iv e d  im por tance  in  t h e  s e l e c t i o n

p ro cess  and compared over  two t im e  p e r io d s - - 1 9 6 0  t o  1974 and 1975 to

t h e  p r e s e n t .  The compar isons  were:

1. P e r c e p t io n s  o f  c h i e f  academic o f f i c e r s  employed 1960 to

1974 and 1975 t o  t h e  p r e s e n t .

2. P e rc e p t io n s  o f  p u b l i c  community c o l l e g e  p r e s i d e n t s  employed 

1960 to  1974 and 1975 t o  t h e  p r e s e n t .

3. P e r c e p t io n s  o f  c h i e f  academic o f f i c e r s  employed 1960 to

1974 with  p r e s i d e n t s  employed d u r in g  t h e  same p e r i o d .

4. P e rc e p t io n s  o f  c h i e f  academic o f f i c e r s  employed 1975 t o  th e  

p r e s e n t  w ith  p r e s i d e n t s  employed d u r in g  th e  same p e r i o d .

5. C aree r  p a th s  o f  c h i e f  academic o f f i c e r s  employed 1960 to  

1974 and 1975 t o  t h e  p r e s e n t .

The comparison was made to  d e te rm in e  w hether  t r e n d s  were 

d e v e l o p i n g  i n  t h e  s e l e c t i o n  p r o c e s s  and c a r e e r  p a t h s .  All



P a t r i c i a  Ann Esmond

i n d i v i d u a l s  (92 c h i e f  academic o f f i c e r s / 8 2  p r e s i d e n t s )  who have been 

( s i n c e  1966) o r  a r e  now a p r e s i d e n t  o r  c h i e f  academic  o f f i c e r  a t  one 

o f  t h e  29 Michigan community c o l l e g e s  were s e n t  a q u e s t i o n n a i r e .  

The r e t u r n  r a t e  o f  completed q u e s t i o n n a i r e s  was 71.9% f o r  c h i e f  

academic o f f i c e r s  employed b e f o r e  1974,  76.3% f o r  c h i e f  academic

o f f i c e r s  employed a f t e r  1974, 61% f o r  p r e s i d e n t s  employed b e fo re

1974, and 97% f o r  p r e s i d e n t s  employed a f t e r  1974.

T h i r t y - t w o  f a c t o r s  r e l a t i n g  t o  t h e  s e l e c t i o n  p ro c e s s  and seven 

c a r e e r - p a t h  models  were used on the  q u e s t i o n n a i r e .  Those f a c t o r s  

deemed i m p o r t a n t / n o t  im por tan t  by t h e  c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974 were e s s e n t i a l l y  t h e  same f a c t o r s  

p e r c e i v e d  as i m p o r t a n t / n o t  im por tan t  by th o s e  employed a f t e r  1974.

A c o m p a r i s o n  o f  t h e  c a r e e r  p a t h s  b e tw e e n  c h i e f  a c a d e m i c

o f f i c e r s  employed b e fo re  1974 and a f t e r  1974 i n d i c a t e d  t h a t  t h e

m a j o r i t y  s t a r t e d  in  a K-12 s e t t i n g  o r  a s  f a c u l t y  be fo re  1974. The 

m a j o r i t y  a f t e r  1974 were in  th e  model o f  f u l l - t i m e  f a c u l t y ,  t o  

d e p a r t m e n t / d i v i s i o n  c h a i r ,  t o  dean or v i c e - p r e s i d e n t .
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CHAPTER I

INTRODUCTION TO THE STUDY 

I n t r o d u c t i o n

As t h e  t u r n o v e r  o f  top-management pe rsonne l  in  p u b l i c  community

c o l l e g e s  i n c r e a s e s ,  t h e  means by which c h i e f  academic o f f i c e r s

a ch ieve  t h e i r  p o s i t i o n s  i s  assuming more im por tance  t o  p o t e n t i a l

c a n d i d a t e s .  Many a d m i n i s t r a t o r s  who s t a r t e d  in p u b l i c  community

c o l l e g e s  d u r in g  th e  expans ion  y e a r s  o f  t h e  1960s a r e  now rea c h in g

r e t i r e m e n t  age.  To add t o  t h i s  a l r e a d y  l a r g e  t u r n o v e r ,  Michigan has

added i n c e n t i v e s  t o  i t s  r e t i r e m e n t  package so t h a t  a d m i n i s t r a t o r s

and f a c u l t y  may op t  f o r  e a r l y  r e t i r e m e n t .

C u r r e n t l y ,  very  l i t t l e  i n fo rm a t io n  i s  a v a i l a b l e  c once rn ing  th e

community  c o l l e g e  c h i e f  a c a d e m i c  o f f i c e r .  M oore ,  S a l i m b e r e ,

M a r l i e r ,  and Bragg (1983) summarized th e  s t a t e  o f  t h e  l i t e r a t u r e  on

th e  p o s i t i o n  o f  dean in  c o l l e g e s  and u n i v e r s i t i e s  as :

The l i t e r a t u r e  on t h e  a c a d e m i c  d e a n  p o s i t i o n  i s  e q u a l l y  
encumbered w i th  a l a r g e  number o f  p e r s o n a l  o r  p r e s c r i p t i v e  
a c c o u n t s .  The demographic o r  a n a l y t i c a l  a cc o u n ts  t h a t  do e x i s t  
a r e  d a t e d ,  nar row ly  focused  on a s i n g l e  k ind ( e . g . ,  e d u c a t io n  
deans ,  deans o f  g r a d u a t e  s c h o o l s ) ,  o r  emphasize t h e  r o l e  
dilemmas and p r a c t i c a l  t a s k s  o f  deans .  Few works a t t e m p t  t o  
d e s c r i b e  o r  ana lyze  t h e  academic dean p o s i t i o n  as p a r t  o f  t h e  
l a r g e r  a d m i n i s t r a t i v e  c a r e e r  s t r u c t u r e  o r  to  p la c e  i t  w i t h i n  an 
o c c u p a t io n a l  o r  academic l a b o r  market  c o n t e x t ,  (p.  504)

In view o f  t h e  l i k e l i h o o d  t h a t  t h e r e  w i l l  be a s i g n i f i c a n t

t u r n o v e r  in  both  academic and a d m i n i s t r a t i v e  personne l  in t h e

1
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p u b l i c  community c o l l e g e s  in t h e  n e a r  f u t u r e ,  i t  i s  im p o r ta n t  t h a t  

p o t e n t i a l  c a n d i d a t e s  f o r  c h i e f  academic o f f i c e r  p o s i t i o n s  have 

a c c u r a t e  i n f o r m a t i o n  on t h e  s k i l l s ,  k n o w le d g e ,  and c a r e e r  

e x p e r i e n c e s  t h a t  a r e  viewed as im por tan t  in t h e i r  s e l e c t i o n .

S ta tem en t  o f  t h e  Problem

With t h e  need f o r  t h e  rep lacement  o f  a number o f  c h i e f  academic 

o f f i c e r s  in  p u b l i c  community c o l l e g e s  as a r e s u l t  o f  p r o j e c t e d  

r e t i r e m e n t s  in t h e  nex t  few y e a r s ,  i t  i s  im por tan t  t h a t  t h e  f a c t o r s  

a s s o c i a t e d  with  t h e i r  c a r e e r  p a th s  and s e l e c t i o n  p r o c e s s e s  be 

s t u d i e d .  Th is  s tudy  was des igned  to  p rov ide  i n fo rm a t io n  on th e  

c r i t e r i a  ( q u a l i f i c a t i o n s  and c a r e e r  p r e p a r a t i o n )  used by Michigan 

p u b l i c  community c o l l e g e s  t o  h i r e  t h e i r  c h i e f  academic o f f i c e r s ,  t h e  

mode of  r e c r u i t m e n t  ( t h e  sources  used to  d i s s e m i n a t e  p o s i t i o n  

o p e n in g s ) ,  and th e  s e l e c t i o n  p ro c e s s e s  used in  h i r i n g  f o r  t h e  

p o s i t i o n .  The a r e a s  being examined in t h e  s t u d y - - t h e  c h i e f  academic 

o f f i c e r s ’ c a r e e r  pa th s  and s e l e c t i o n - p r o c e s s  f a c t o r s - - a n a l y z e  t h e  

im por tance /un im por tance  o f  f a c t o r s  in t h e  s e l e c t i o n  p r o c e s s  and 

whether  over  t im e- -1960  t o  1974 and 1975 t o  t h e  p r e s e n t - - t h e s e  

f a c t o r s  have changed.

One of  t h e  as sumptions  u n d e r ly in g  t h i s  s tudy  was t h a t  t h e r e  i s  

a r e l a t i o n s h i p  between th e  many s o c i a l  and economic changes  t h a t  

have o c c u r re d  s in c e  t h e  mid-1970s and t h e  c u r r e n t  p r e p a r a t i o n  and 

means of  s e l e c t i o n  o f  c h i e f  academic o f f i c e r s .  The y e a r  1974,  in 

f a c t ,  was chosen as t h e  p o i n t  s e p a r a t i n g  t h e  o l d e r  from t h e  newer 

a d m i n i s t r a t o r s  s u r v e y e d  in  t h e  s t u d y  b e c a u s e  o f  t h e  f e d e r a l
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l e g i s l a t i o n  r e l a t e d  t o  d i s c r i m i n a t i o n .  I t  was a l s o  chosen because 

Michigan expe r i enced  a r e c e s s i o n  a t  t h a t  t ime t h a t  r e s u l t e d  in a 

l o s s  o f  revenue t o  i t s  community c o l l e g e s  and caused  them to  move 

from a p e r io d  o f  r a p i d  growth t o  a p e r io d  o f  s t a b i l i z a t i o n  and,  in 

some c a s e s ,  a p e r io d  o f  d e c l i n e .

Purpose o f  t h e  Study 

The purpose o f  t h i s  s tu d y  was t o  d e t e rm in e  t h e  p e r c e p t i o n s  of  

p u b l i c  community c o l l e g e  p r e s i d e n t s  and c h i e f  academic o f f i c e r s  with  

r e s p e c t  t o  t h e  f a c t o r s  a s s o c i a t e d  w i t h  t h e  c a r e e r  p a t h s  and 

s e l e c t i o n  p ro c e s s e s  used in  t h e  appoin tment  o f  c h i e f  academic 

o f f i c e r s .  Such f i n d i n g s  would be p a r t i c u l a r l y  h e l p fu l  to  persons  

a s p i r i n g  t o  ach ieve  th e  p o s i t i o n  o f  c h i e f  academic o f f i c e r  in a 

p u b l i c  community c o l l e g e .  A p a u c i t y  o f  r e s e a r c h  e x i s t s  i n  t h i s  a rea  

to  d a t e ;  t h e r e f o r e ,  th e  f i n d i n g s  o f  t h i s  s tudy  w i l l  be h e l p fu l  in 

d e l i n e a t i n g  both s u c c e s s f u l  c a r e e r  p a th s  and s e l e c t i o n  p r o c e s s e s  as 

viewed by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

This  s tudy  w i l l  a l s o  a s s i s t  in  t h e  u n d e r s t a n d in g  o f  w he the r  and 

how c a r e e r  pa ths  and s e l e c t i o n  p r o c e s s e s  have changed over  time by 

comparing and c o n t r a s t i n g  t h e  p e r c e p t i o n s  o f  p r e s i d e n t s  and c h i e f  

academic o f f i c e r s .

Research Q ues t ions  

A number o f  r e s e a r c h  q u e s t i o n s  were posed t o  a s s i s t  in  t h e  

development o f  t h i s  s tu d y .

1. Do c h i e f  academic o f f i c e r s  p e r c e i v e  a d i f f e r e n c e  in  t h e  

f a c t o r s  i n f l u e n t i a l  in t h e  s e l e c t i o n  o f  c h i e f  academic  o f f i c e r s
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b e fo re  1974 as compared t o  a f t e r  1974, and what a r e  t h e  f a c t o r s  

p e r c e iv e d  as i m p o r t a n t / n o t  im por tan t  in t h e  s e l e c t i o n  p ro c e s s ?

2.  Do p u b l i c  community c o l l e g e  p r e s i d e n t s  p e r c e i v e  a d i f f e r ­

ence in t h e  f a c t o r s  i n f l u e n t i a l  in  t h e  s e l e c t i o n  o f  c h i e f  academic 

o f f i c e r s  b e fo re  1974 as compared with  a f t e r  1974, and what a r e  t h e  

f a c t o r s  p e r c e i v e d  a s  i m p o r t a n t / n o t .  i m p o r t a n t  i n  t h e  s e l e c t i o n  

p ro c e s s ?

3.  I s  t h e r e  a d i f f e r e n c e  between t h e  p e r c e p t i o n s  o f  c h i e f  a c a ­

demic o f f i c e r s  and p u b l i c  community c o l l e g e  p r e s i d e n t s  who were 

em ployed  b e f o r e  1974 w i t h  r e s p e c t  t o  t h e  f a c t o r s  t h a t  w e re  

i n f l u e n t i a l  in  t h e  s e l e c t i o n  o f  c h i e f  academic o f f i c e r s ?

4.  Is  t h e r e  a d i f f e r e n c e  between th e  p e r c e p t i o n s  o f  c h i e f  a c a ­

demic o f f i c e r s  and p u b l i c  community c o l l e g e  p r e s i d e n t s  who were 

em ployed  a f t e r  1974 w i t h  r e s p e c t  t o  t h e  f a c t o r s  t h a t  w e re  

i n f l u e n t i a l  in t h e  s e l e c t i o n  o f  c h i e f  academic o f f i c e r s ?

5. Is  t h e r e  a d i f f e r e n c e  in t h e  c a r e e r  p a th s  o f  c h i e f  academic 

o f f i c e r s  employed b e fo re  1974 and a f t e r  1974, as  r e p o r t e d  by th e  

c h i e f  academic o f f i c e r s ?

F a c t o r s  t h a t  w e re  c o n s i d e r e d  i n c l u d e  d e g r e e ,  p r e v i o u s  

a d m i n i s t r a t i v e  e x p e r i e n c e ,  noneduca t iona l  e x p e r i e n c e ,  s ex ,  r a c e ,  

age,  i n t e r n a l  c a n d i d a t e ,  e x t e r n a l  c a n d i d a t e ,  t e a c h i n g  e x p e r i e n c e ,  

s c h o l a r l y  a c t i v i t y ,  and community c o l l e g e  e x p e r i e n c e  ( s e e  Appendix A 

f o r  p o s i t i o n  vacancy d e s c r i p t i o n  sum m ar ies ) .
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Methodology

P o p u la t io n

The p o p u l a t i o n  f o r  t h i s  s tu d y  comprised a l l  p e r sons  who have 

he ld  o r  a r e  now h o ld ing  th e  p o s i t i o n  o f  e i t h e r  c h i e f  academic 

o f f i c e r  o r  p r e s i d e n t  in  a Michigan p u b l i c  community c o l l e g e  s in c e  

1960 ( s e e  Appendix B f o r  a l i s t  o f  c o l l e g e s  invo lved  in  t h e  s t u d y ) .  

This  p o p u l a t i o n  c o n s i s t e d  o f  218 i n d i v i d u a l s ,  and f o r  t h e  purposes  

o f  t h i s  s t u d y ,  t h e s e  i n d i v i d u a l s  were d iv i d e d  i n t o  f o u r  g roups :  (a)

th o s e  c h i e f  academic o f f i c e r s  employed between 1960 and 1974, which 

in c lu d e d  34 i n d i v i d u a l s ;  (b)  those  c h i e f  academic o f f i c e r s  who were 

employed a f t e r  1974, which in c lu d ed  58 i n d i v i d u a l s ;  (c)  those  

p r e s i d e n t s  who were employed between 1960 and 1974, which in c luded  

42 i n d i v i d u a l s ;  and (d)  t h o s e  p r e s i d e n t s  who were employed a f t e r  

1974, which in c lu d ed  40 i n d i v i d u a l s .  (Three p r e s i d e n t s  were h i r e d  

b e f o r e  1974 and a r e  s t i l 1 p u b l i c  community c o l l e g e  p r e s i d e n t s .  

These i n d i v i d u a l s  were in c lu d ed  in t h e  group o f  p r e s i d e n t s  employed 

a f t e r  1974 because  i t  i s  l i k e l y  t h a t  t h e y  w i l l  have employed a c h i e f  

academic o f f i c e r  s i n c e  t h a t  t i m e . ) Eleven p r e s i d e n t s  and t h r e e  

c h i e f  a c a d e m i c  o f f i c e r s  were  d e c e a s e d , and t h e  s t a t u s  a n d / o r  

a d d r e s s e s  o f  12 p u b l i c  community c o l l e g e  p r e s i d e n t s  and 18 c h i e f  

academic o f f i c e r s  were unknown ( s ee  Appendix C f o r  l e t t e r s  to  o b ta in  

m a i l i n g  1 i s t s ) .

Research Hypotheses

The r e s e a r c h  q u e s t i o n s  were fo rm u la ted  i n t o  r e s e a r c h  hypo theses  

f o r  pu rposes  o f  d e t e rm in in g  i f ,  in  f a c t ,  t h e r e  were d i f f e r e n c e s
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between t h e  p e r c e p t io n s  o f  c h i e f  academic o f f i c e r s  and p u b l i c

community c o l l e g e  p r e s i d e n t s  in  t h e  a r e a s  under s c r u t i n y .

H ypo thes is  1 : There  w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in t h e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  pre-1974  compared t o  p o s t -  
1974, as p e rc e iv e d  by c h i e f  academic o f f i c e r s .

H ypo thes is  2 : There  w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05)  in t h e  f a c t o r s  t h a t  i n f l u e n c e d  t h e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  pre-1974  compared t o  p o s t -  
1974, as p e rc e iv e d  by c o l l e g e  p r e s i d e n t s .

H ypo thes is  3 : There  w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in  t h e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  as  p e r c e iv e d  by community 
c o l l e g e  p r e s i d e n t s  employed pre-1974  and by c h i e f  academic 
o f f i c e r s  employed pre -1974 .

H ypo thes is  4 : There  w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in  t h e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  as  p e r c e iv e d  by community 
c o l l e g e  p r e s i d e n t s  employed pos t -1974  and by c h i e f  academic 
o f f i c e r s  employed p os t -1974 .

Hypothesi  s 5 : There w i l l  be no d i f f e r e n c e  in t h e  c a r e e r  p a th s
o f  t h e  c h i e f  academic o f f i c e r s  s e l e c t e d  pre-1974  and p o s t -1 9 7 4 ,  
as  r e p o r t e d  by th e  c h i e f  academic o f f i c e r s .

C o l l e c t i o n  o f  t h e  Data

To c o l l e c t  d a t a  on th e  p e r c e p t i o n s  o f  t h e  c h i e f  academic 

o f f i c e r s  and t h e  p u b l i c  community c o l l e g e  p r e s i d e n t s ,  t h e  r e s e a r c h e r  

developed  two q u e s t i o n n a i r e s  t o  e l i c i t  r e s p o n s es  from th e  two groups  

f o r  t h e  a reas  under s t u d y .  The r e s e a r c h e r  a l s o  i n c o r p o r a t e d  th e  

model (modi f ied  t o  f i t  t h i s  s tudy)  used by Arman (1985) i n t o  t h e  

q u e s t i o n n a i r e  to  i n v e s t i g a t e  t h a t  p a r t  o f  t h e  s tudy  d e a l i n g  w i th  

c a r e e r  p a t h s  o f  th e  c h i e f  academic o f f i c e r s .
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Methods o f  A n a ly s i s

The d a t a  o b t a i n e d  f rom t h e  q u e s t i o n n a i r e s  w ere  r e p o r t e d  

d e s c r i p t i v e l y ,  in  te rm s  o f  f r equency  and p e r c e n t a g e s .  The r e s e a r c h  

hypo theses  were t e s t e d  s t a t i s t i c a l l y  by t h e  use o f  t h e  t - t e s t  f o r  

independen t  means a n d / o r  f requency  and p e r c e n t a g e s .

Impor tance  o f  t h e  Study

In 1982, Bowker w ro te  t h a t  t h e  academic d e a n s h ip  i s  t h e  l e a s t

s t u d i e d  o f  a l l  t h e  major  academic p o s i t i o n s .  Enarson (1962)

p re p a re d  a d e s c r i p t i o n  o f  academic deans based  on a rev iew o f  th e

l i m i t e d  l i t e r a t u r e  and p e r sona l  o b s e r v a t i o n .  He conc luded :

The academic dean i s  not  " t r a i n e d "  in  any sense  o f  t h e  j o b .  He 
may have  s e r v e d  an a p p r e n t i c e s h i p  as  a s s i s t a n t  t o  t h e  
p r e s i d e n t ;  more commonly he w i l l  have  been  a s u c c e s s f u l  
dep a r tm en ta l  chai rman o r  dean o f  t h e  c o l l e g e .  In any e v e n t ,  he 
i s  p ic ked  because  i t  i s  f e l t ,  always on th e  b a s i s  o f  to o  l i t t l e  
e v id e n c e ,  t h a t  he has a d m i n i s t r a t i v e  a b i l i t y .  (p.  122)

The l i t e r a t u r e  c o n t a i n s  few s t u d i e s  t h a t  have been conducted  in

th e  a r e a s  o f  r e c r u i t m e n t  and s e l e c t i o n  methods f o r  t h e  c h i e f

academic o f f i c e r  p o s i t i o n  in p u b l i c  community c o l l e g e s  o r  on t h e

type  o f  c a r e e r  p r e p a r a t i o n  i n d i v i d u a l s  need t o  be h i r e d  f o r  such a

p o s i t i o n .  The absence  o f  a h igh p r i o r i t y  on r e s e a r c h  and w r i t i n g

f o r  p u b l i c a t i o n  a t  community c o l l e g e s  has c o n t r i b u t e d  t o  t h e  l a c k  o f

d a t a  in  t h i s  a r e a .  However, t h e r e  has been l i m i t e d  r e s e a r c h  in

th e s e  a r e a s  f o r  f o u r - y e a r  c o l l e g e s  and u n i v e r s i t i e s ,  and t h e i r

s t u d i e s  a r e  du ly  noted  in  t h e  rev iew o f  1 i t e r a t u r e  in  Chap te r  I I .

The r e s u l t s  o f  t h i s  s tudy  and th e  d i s s e m i n a t i o n  o f  t h e  r e s u l t s

w i l l  p ro v id e  in fo rm a t io n  on t h e  c r i t e r i a  ( q u a l i f i c a t i o n s  and c a r e e r

p r e p a r a t i o n )  used by Michigan p u b l i c  community c o l l e g e s  t o  h i r e
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t h e i r  c h i e f  academic o f f i c e r s ,  t h e  mode o f  r e c r u i t m e n t  ( t h e  s o u rc e s  

used t o  d i s s e m i n a t e  p o s i t i o n  o p e n i n g s ) ,  and t h e  s e l e c t i o n  p r o c e s s e s  

used in h i r i n g  f o r  t h e  p o s i t i o n .

Improved u n d e r s tan d in g  o f  t h e  c a r e e r  l a d d e r  w i l l  be h e l p fu l  to  

g r a d u a t e  s t u d e n t s  who a r e  i n t e r e s t e d  in  c o l l e g e  a d m i n i s t r a t i o n  a s  a 

c a r e e r  and t o  m i d d le - m a n a g e m e n t  p e r s o n n e l  in  p u b l i c  com m uni ty  

col leges  who have th e  goal  o f  becoming c h i e f  academic  o f f i c e r s .  

These i n d i v i d u a l s  need t o  have an u n d e r s t a n d i n g  o f  t h e  c u r r e n t  

r e c r u i t m e n t / s e l e c t i o n  p ro c e s s  t o  make the m se lves  as m arke tab le  as 

p o s s i b l e .

The s tudy  f i n d i n g s  w i l l  a l s o  be u s e fu l  in  p la nn ing  t r a i n i n g  

p ro g ra m s  s p o n s o r e d  by p u b l i c  com munity  c o l l e g e s  and r e l a t e d  

a s s o c i a t i o n s  t o  a s s i s t  i n d i v i d u a l s  in  a c q u i r i n g  th e  knowledge and 

s k i l l s  needed f o r  h i g h - l e v e l  a d m i n i s t r a t i v e  p o s i t i o n s . I t  i s  a l s o  

im por tan t  to  t h e  f a c u l t y  members o f  p u b l i c  community c o l l e g e s  and to 

members o f  s e l e c t i o n  committees  t o  know what q u a l i f i c a t i o n s  a re  

being used t o  h i r e  i n d i v i d u a l s  who w i l l  be p r o v id i n g  t h e  l e a d e r s h i p  

and d i r e c t i o n  f o r  th e  academic a r e a s  o f  t h e i r  c o l l e g e s .

In a p r e l i m i n a r y  a n a l y s i s  o f  t h e  q u a l i f i c a t i o n s  r e q u i r e d  by 

p u b l i c  community c o l l e g e s  th ro u g h o u t  t h e  c o u n t r y ,  i t  a p p e a r s  t h a t  

changes a r e  o c c u r r i n g  in  t h e  s k i l l s ,  knowledge,  and e x p e r i e n c e  of 

i n d i v i d u a l s  being  h i r e d  f o r  t h i s  p o s i t i o n .  (See Appendix A f o r  

p o s i t i o n  vacancy d e s c r i p t i o n  sum m ar ies . ) C o l l e g e  and u n i v e r s i t y  

g ra d u a t e  programs w i l l  be a b l e  t o  use t h e  r e s u l t s  o f  t h i s  s tudy  in 

ongoing and f u t u r e  g r a d u a t e  c u r r i c u l a .
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D e l i m i t a t i o n s ,  L i m i t a t i o n s ,  and G e n e r a l i z a b i l i t v  

This  s tu d y  was d e l i m i t e d  to t h e  29 p u b l i c  community c o l l e g e s  in 

Michigan.  I t  was f u r t h e r  d e l i m i t e d  to only those  c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  who were hold ing  or had held t h e s e  p o s i t i o n s  

a t  some p o i n t  from 1960 to  1987.

Every e f f o r t  was made t o  c o n t a c t  and encourage  th e se  o f f i c e r s  

t o  become invo lved  in  t h e  s tu d y .  However, t h e  study was 1 im i te d  in 

t h a t  some o f f i c e r s  d e c l i n e d  to p a r t i c i p a t e  by not  r e t u r n i n g  the  

q u e s t i o n n a i r e  d e s p i t e  a second m a i l i n g  w i th  a r em inde r  and a 

q u e s t i o n n a i r e .  Also due t o  th e  e x t e n s i v e  p e r io d  of t ime in v o lv ed ,  

s e v e r a l  o f  t h e  o f f i c e r s  had d i e d ,  whereas th e  a d d r e s s e s  o f  o t h e r s  

were l o s t  because  o f  changes  i n  employment p o s i t i o n s .

The r e s u l t s  o f  t h i s  s t u d y  were a l so  l i m i t e d  in  t h a t  i n a c c u r a t e  

r e s p o n s e s  t o  t h e  q u e s t i o n s  on t h e  q u e s t i o n n a i r e  may have been given  

b eca u se ,  o ve r  t im e ,  memories might  have become unci  e a r .

There i s  no r eason  t o  assume t h a t  Michigan p u b l i c  community 

col  l e g e s  a r e  a t y p i c a l  o f  o t h e r  p u b l i c  community c o l l e g e s  th roughou t  

t h e  Uni ted  S t a t e s  t h a t  have s i m i l a r  governance sys tems.  I t  i s  th u s  

1 i k e l y ,  bu t  no t  c o n c l u s i v e ,  t h a t  t h e  f i n d i n g s  o f  t h i s  s t u d y  can be 

g e n e r a l i z e d  t o  o t h e r  p u b l i c  community col  1 eges.

D e f i n i t i o n s  of Terms 

The fo l l o w i n g  te rm s  a r e  d e f in e d  in t h e  c o n t e x t  in which they  

a r e  used in  t h i s  d i s s e r t a t i o n .

Academic a r e a  r e f e r s  t o  t h e  a rea  of t h e  c o l l e g e  t h a t  p ro v id e s  

i n s t r u c t i o n  and l e a r n i n g  s e r v i c e s .
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Chi e f  academic o f f i c e r  r e f e r s  t o  t h e  s e n i o r  a d m i n i s t r a t i v e  

o f f i c e r  r e s p o n s i b l e  f o r  t h e  d i r e c t i o n  o f  t h e  academic program o f  t he  

i n s t i t u t i o n .  He/she u s u a l l y  r e p o r t s  d i r e c t l y  t o  t h e  p r e s i d e n t  and,  

depending on t h e  s i z e  o f  t h e  c o l l e g e  and i t s  s t r u c t u r e ,  may be 

c a l l e d  by a v a r i e t y  o f  t i t l e s .

Community, . j un ior ,  and t e c h n i c a l  c o l l e g e s  a r e  i n s t i t u t i o n s  t h a t  

o f f e r  a s s o c i a t e  de g r e e s  and occu p a t i o n a l  c e r t i f i c a t e s  t o  t h e i r  

s t u d e n t s .  They a r e  u s u a l l y  two-year  i n s t i t u t i o n s .  Twenty-nine  such 

i n s t i t u t i o n s  a r e  l o c a t e d  in Michigan,  wi th  a p p r ox i ma t e l y  1,250 

th roughou t  t h e  Uni ted S t a t e s .

Federal  g u i d e l i n e s  a r e  t he  l e ga l  r eq u i r e me n t s  govern ing  t he  

r e c r u i t m e n t  and s e l e c t i o n  p ro c e s s .

P o s i t i o n  vacancy n o t i c e s  a r e  t h e  a d v e r t i s e m e n t s  c o l l e g e s  send 

out  t o  f i 11 open p o s i t i o n s  w i t h i n  t h e  c o l l e g e .

P r e p a r a t i o n  r e f e r s  t o  t h e  s k i l l s ,  knowledge,  and e x p e r i e n ce  

n e c e s s a r y  t o  be h i r e d  f o r  a p o s i t i o n .

P r e s i d e n t  i s  t h a t  i n d i v i d u a l  who i s  r e s p o n s i b l e  f o r  t h e  

o p e r a t i o n  o f  t h e  c o l l e g e  and who i s  appo i n t ed  by and r e s p o n s i b l e  t o  

t h e  board o f  t r u s t e e s .

P ub l i c  community c o l l e g e s  a r e  t h o s e  c o l l e g e s  s uppo r t ed  by s t a t e  

and l oc a l  mi 11 age,  as wel l  as f e d e r a l  and p r i v a t e  funds .

Recru i tment  r e f e r s  t o  t h e  s t r a t e g i e s  an i n s t i t u t i o n  employs t o  

s ec u r e  a p p l i c a n t s / c a n d i d a t e s  f o r  p o s i t i o n s  in t h e  c o l l e g e .

Requi red q u a ! i f i c a t i o n s  a r e  t h e  minimum q u a l i f i c a t i o n s  t o  be 

h i r e d  f o r  a p o s i t i o n ,  as  s p e c i f i e d  in  a p o s i t i o n  vacancy n o t i c e .
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S e l e c t i o n  r e f e r s  t o  t h e  p roces s  o f  h i r i n g  an i n d i v i d u a l  t o  f i l l  

a p o s i t i o n  in t h e  c o l l e g e .

The Study S e t t i n g

Community, j u n i o r ,  and t e c h n i c a l  c o l l e g e s  a r e  i n s t i t u t i o n s  t h a t  

o f f e r  a s s o c i a t e  degrees  and o c c u pa t i ona l  c e r t i f i c a t e s  t o  t h e i r  

g r a d u a t e s .  They a l s o  o f f e r  a v a r i e t y  o f  o t h e r  s e r v i c e s  t o  t h e  

communi t ies  in which t hey  a r e  l o c a t e d .

The 29 p u b l i c  community c o l l e g e s  in Michigan r ange  in s i z e  from

appr ox i ma t e l y  1,000 t o  more than  30,000 s t u d e n t s  ( see  Appendix B).

The o l d e s t  i n s t i t u t i o n  i s  Grand Rapids Community Co l l ege ,  which was 

e s t a b l i s h e d  in  1914.  The most r e c e n t  a d d i t i o n  i s  West Shore 

Community Co l l eg e ,  which opened in  1967 and i s  l o c a t e d  in Mason 

County.

To a i d  in  t h e  u nd e r s t a n d i ng  o f  t h e  c o l l e g e s  t h a t  were used f o r

t h i s  s t udy ,  each i s  l i s t e d  in Appendix B, a long wi th  t h e  d a t e  o f

e s t a b l i s h m e n t ,  i t s  en r o l l me n t  as s t a t e d  in t h e  1987 Higher  Educa t ion 

D i r e c t o r y , i t s  l o c a t i o n ,  and t h e  t i t l e  o f  t h e  c h i e f  academic o f f i c e r  

as de t e rmined  by each c o l l e g e .  Thi s  p o s i t i o n ,  depending on t he  

s i z e ,  l o c a t i o n ,  and s t r u c t u r e  o f  t h e  c o l l e g e ,  may be c a l l e d  by a 

number o f  d i f f e r e n t  t i t l e s ,  i nc l u d i n g  v i c e - p r e s i d e n t  o f  academics ,  

academic dean,  c h i e f  academic o f f i c e r ,  v i c e - p r e s i d e n t  o f  e d u c a t i o n a l  

programs,  v i c e - p r e s i d e n t  o f  i n s t r u c t i o n ,  and dean o f  i n s t r u c t i o n .  

The c o l l e g e s  l i s t e d  in Appendix B a r e  numbered so t h a t  t h e y  may be 

e a s i l y  l o c a t e d  on t h e  map o f  Michigan i nc luded  in t h a t  appendix .
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O r ga n iz a t i o n  o f  t h e  Study 

This  s tudy  i s  p r e s e n t e d  in f i v e  c h a p t e r s .  Chap t e r  I c o n t a i n e d  

t h e  s t a t eme n t  o f  t h e  problem,  t h e  purpose  o f  t h e  s t u d y ,  t h e  r e s e a r c h  

q u e s t i o n s ,  m e t h o d o l o g y ,  i m p o r t a n c e  o f  t h e  s t u d y ,  h y p o t h e s e s ,  

d e l i m i t a t i o n s  and g e n e r a l i z a b i l i t y ,  d e f i n i t i o n s  o f  t e r m s ,  and t h e  

s t u d y  s e t t i n g .  Chapt e r  I I  c o n t a i n s  a r ev i ew o f  t h e  1 i t e r a t u r e  

pu b l i s h e d  in a r ea s  o f  p r e p a r a t i o n  o f  i n d i v i d u a l s  h i r e d  as  c h i e f  

academic o f f i c e r s  and t h e  r e c r u i t m e n t  and s e l e c t i o n  methods used  by 

p u b l i c  community c o l l e g e s  in h i r i n g  a c h i e f  academic o f f i c e r .  

Chapter  I I I  i s  a p r e s e n t a t i o n  o f  t h e  r e s e a r c h  methods and an 

e x p l a n a t i o n  o f  t h e  p r ocedures  f o l l owed  in g a t h e r i n g  and a n a l y z i n g  

t h e  d a t a  used in t h e  s t udy .  Chap t e r  IV c o n t a i n s  t h e  r e s u l t s  of  t h e  

d a t a  a n a l y s i s .  The summary o f  t h e  s t u d y ,  c o n c l u s i o n s ,  and 

recommendat ions a r e  i nc luded  in Chapt e r  V.



CHAPTER I I

REVIEW OF RELATED LITERATURE

The rev i ew o f  r e l a t e d  l i t e r a t u r e  i s  d iv i d e d  i n t o  f o u r  s e c t i o n s :  

(a)  a r e l a t e d  h i s t o r y  o f  community c o l l e g e s ;  (b)  t h e  c h i e f  academic 

o f f i c e r  p o s i t i o n  d e s c r i p t i o n  and f u n c t i o n ,  q u a l i f i c a t i o n s ,  and 

c a r e e r  p a t h s ;  (c)  r e c r u i t m e n t  methods used by p u b l i c  community 

c o l l e g e s ;  and (d) s e l e c t i o n  p r ocedures  used by p u b l i c  community 

c o l l e g e s .  Encompassed in t h e  r eview a r e  r e l a t e d  w r i t i n g s  o b t a i n e d  

t h r o u g h  an ERIC c o m p u t e r  s e a r c h ,  D i s s e r t a t i o n  A b s t r a c t s . The 

Educat ion I ndex . The C h r on i c l e  o f  Higher  E d u c a t i o n . The Bus iness  

P e r i o d i c a l  I ndex , and p o s i t i o n  vacancy n o t i c e s ,  as wel l  as books on 

t h e  v a r i o u s  t o p i c s .

Re l a t ed  H i s t o r y  o f  Community Co l l eges

B r i e f  H i s to ry

The p r i n c i p l e  t h a t  f r e e  p u b l i c  s econdary  e d u c a t i o n  should 

ex t end  t o  g r ad e s  13 and 14 dominated t h e  r a t i o n a l e  f o r  o r g a n i z i n g  

and e x t end i ng  t h e  community c o l l e g e s .  As Bogue (1950) pu t  i t  a t  

mi d - c e n t u r y ,  " I t  i s  expec t ed  t h a t  g r e a t e r  f l u i d i t y  and a more 

c on t i nuous  e d u c a t i o n a l  p r oc e s s  w i l l  be accompl i shed w i t h o u t  t he  

sharp  b r eak  a t  t h e  end o f  t h e  t r a d i t i o n a l  t w e l f t h  y e a r "  (p.  14) .  

According t o  Cohen and Brauer  (1982) ,

13
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The 1947 P r e s i d e n t ’ s Commiss ion  on H i g h e r  E d u c a t i o n  a l s o  
a r t i c u l a t e d  t h e  v a l ue  t o  be d e r i v e d  from a populace  wi th  f r e e  
acc es s  t o  two y e a r s  more o f  s tudy  than  t h e  secondary  s choo l s  
could  p r o v i d e .  Because ,  as t h e  commission pu t  i t ,  about  h a l f  
t h e  young people  coul d  b e n e f i t  f rom formal  s t u d i e s  t h rough  
gr ade  14,  t he  community c o l l e g e s  had an i mpor t a n t  r o l e  t o  p l a y .  
(P.  4)

Cohen and Brauer  (1982) in The American Community Col l ege  

s t a t e d :

Community c o l l e g e s  have e f f e c t e d  n o t a b l e  changes  in American 
e d u c a t i o n ,  e s p e c i a l l y  by expanding a c c e s s .  The theme o f  t h e  
community c o l l e g e  du r in g  i t s  double  decade o f  growth between 
1960 and 1980 was a c c e s s .  The community c o l l e g e s  r eached  out  
t o  a t t r a c t  t h o s e  who were no t  be ing s e r ved  by t r a d i t i o n a l  
h i g h e r  e d u c a t i o n ,  who could  no t  a f f o r d  t h e  t u i t i o n ,  who coul d  
not  t a ke  t h e  t ime t o  a t t e n d  c o l l e g e  on a f u l l - t i m e  b a s i s ,  whose 
e t h n i c  background had c o n s t r a i n e d  them from p a r t i c i p a t i n g ,  who 
had i n a d e q u a t e  p r e p a r a t i o n  in t h e  l o w e r  s c h o o l s ,  whose 
e d u c a t i o n a l  p r og r e s s  had been i n t e r r u p t e d  by some t emporary  
c o n d i t i o n ,  who had become o b s o l e t e  in t h e i r  j o b s  o r  who had 
never  been t r a i n e d  t o  work a t  any j o b ,  who needed a conn e c t i o n  
t o  o b t a i n  a j o b ,  who were f aced  wi th  i n c r e a s e d  l e i s u r e  t i me ,  o r  
who were  c o n f i n e d  i n  p r i s o n s ,  p h y s i c a l l y  h a n d i c a p p e d  o r  
o t h e rw i s e  unable  t o  a t t e n d  c l a s s e s  on a campus,  o r  who were
faced  wi th  i n c r e a s ed  l e i s u r e  t i me .  (p.  21)

In 1960,  two-yea r  c o l l e g e s  e n r o l l e d  800,000 s t u d e n t s ;  by 1980 

t h e  number had i n c r e a s e d  t o  4 . 5  m i l l i o n .  The community c o l l e g e

e xpr e s sed  t h e  e g a l i t a r i a n  i dea l  o f  ed u c a t i o n  as a passageway t o  t h e

American Dream. The community c o l l e g e  removed t r a d i t i o n a l  b a r r i e r s  

in o r d e r  t o  r each  out  t o  people  f o r mer l y  i gnored  o r  t u r ne d  away by 

c o l l e g e s  and u n i v e r s i t i e s .  I t  embra c e d  t h e  p o l i c y  o f  open  

admiss i ons  and c r e a t e d  c u r r i c u l a  and s uppor t  sys t ems  f o r  t h e  d i v e r s e  

s k i l l s ,  t a l e n t s ,  and i n t e r e s t s  o f  s t u d e n t s  who s a t  in i t s  c l a s s r ooms

( S a b a r a t t a ,  1 9 8 3 ) .
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Tyree (1984) s t a t e d  t h a t :

Community and j u n i o r  c o l l e g e s  compri se  t h e  only  s e c t o r  o f  
p u b l i c  e d uc a t i o n  t h a t  i s  s t i l l  r e f e r r e d  t o  as  a "movement" as 
opposed t o  a " sys t em. "  Systems a r e  c o n s t r u c t e d  t o  produce 
t h i n g s  t o  meet  p r ede t e rmi ned  s p e c i f i c a t i o n s .  Movements,  on t he  
o t h e r  hand,  a r i s e  from c o n f l i c t s  and t e n s i o n s .  An a i r  o f  
s p o n t a n e i t y  a t t e n d s  them.  They p o sse s s  t h e  e x c i t i n g  (and 
i n t e n s e l y  human) p o s s i b i l i t y  o f  e x c e e d i n g  a n y o n e ’ s 
e x p e c t a t i o n s .

Many community and j u n i o r  c o l l e g e s  w i l l  be in t h e i r  
f o r t i e s  by t h e  y e a r  2000 and some w i l l  be e x p e r i e n c i n g  "mid­
l i f e  c r i s e s "  o f  s o r t s .  The l a s t  t h i n g  t h i s  cou n t ry  w i l l  need 
from i t s  t wo-yea r  i n s t i t u t i o n s  w i l l  be complacency.  These 
i n s t i t u t i o n s  w i l l  have t o  be l ean  and f i t ,  e s p e c i a l l y  in t e rms  
o f  a d m i n i s t r a t i v e  o u t l o o k  and a l l o c a t i o n  o f  r e s o u r c e s .  They 
w i l l  have t o  be f l e x i b l e  and c r e a t i v e  in forming r e l a t i o n s h i p s  
wi t h  bu s in e s s  and i n d u s t r y ,  which have a l r e a d y  begun r e t r a i n i n g  
and p r o v i d i ng  c r e d e n t i a l s  f o r  t h e i r  employees ,  (p.  40)

Of t h e  appr ox i ma t e l y  1,250 community c o l l e g e s  l o c a t e d  in t he

Uni ted  S t a t e s ,  29 p u b l i c  community c o l l e g e s  a r e  l o c a t e d  in Michigan.

In 1909 t h e r e  were 20 j u n i o r  c o l l e g e s  i n  t h e  Uni ted  S t a t e s ,  in 1922

t h e r e  were 207,  and in 1960 t h e  t o t a l  number o f  p u b l i c  and p r i v a t e

community c o l l e g e s  had r eached  678,  wi th t h a t  number r i s i n g  t o  993

by 1969.  As seen by t h e  number o f  new c o l l e g e s  in t h e  1960s and

e a r l y  1970s,  t h i s  was a t ime of  expans ion  t h a t  l e d  community

c o l l e g e s  t o  t a ke  an o b s e s s i v e  view o f  growth.

Table  2.1 shows t he  growth in  t h e  numbers o f  p u b l i c  and p r i v a t e

t wo- ye a r  c o l l e g e s  from 1900-01 t h rough 1980-81.
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Table  2 . 1 . --Numbers o f  p u b l i c  and p r i v a t e  t wo- ye a r  c o l l e g e s ,  1900-01 
through 1980-81.

Year Tota l
Publ

No.

i c

%

P r i v a t e  

No. %

1900-01 8 0 0 8 100
1915-16 74 19 26 55 74
1921-22 207 70 34 137 66
1925-26 325 136 42 189 58
1929-30 436 178 41 258 59
1933-34 521 219 42 302 58
1938-39 575 258 45 317 55
1947-48 650 328 50 322 50
1952-53 594 327 55 267 45
1954-55 596 336 56 260 44
1956-57 652 377 58 275 42
1958-59 677 400 59 277 41
1960-61 678 405 60 273 40
1962-63 704 426 61 278 39
1964-65 719 452 63 267 37
1966-67 837 565 68 272 32
1968-69 993 739 74 254 26
1970-71 1,091 847 78 244 22
1972-73 1,141 910 80 231 20
1974-75 1,203 981 82 222 18
1976-77 1,233 1,030 84 203 16
1978-79 1,234 1,047 85 187 15
1980-81 1,231 1,049 85 182 15

Source:  A r th u r  M. Cohen and Florence  B. Brauer , The American Commu-
n i t v  Co l l ege  (San F r anc i s co :  J o s s e y - B a s s ,  1982) ,  p.  10.

E x p a n s i o n  c o u l d  n o t  c o n t i n u e  f o r e v e r ;  t h e  1970s  saw 241 

c o l l e g e s  open and t h e  1980s only  16.  Cons i de r  t h e  f o l l o w i n g :  In

1972, Cohen and Brauer  (1982) t r a c e d  t h e  r e l a t i o n s  among t h e  number 

of  community c o l l e g e s  in a s t a t e ,  t h e  s t a t e ’ s p o p u l a t i o n  d e n s i t y ,  

and i t s  a r e a .  They found t h a t  community c o l l e g e s  t ended  t o  be b u i l t



17

so t h a t  90% t o  95% o f  t h e  s t a t e ’ s p o p u la t i o n  l i v e d  w i t h i n  r e a s on ab l e  

commuting d i s t a n c e - - a b o u t  25 mi l e s .  When t h e  c o l l e g e s  r eached  t h i s  

r a t i o ,  t h e  s t a t e  had a mature  community c o l l e g e  sys tem,  and few

a d d i t i o n a l  c o l l e g e s  were b u i l t .  As t h a t  s t a t e ’ s p o pu l a t i o n  grew

l a r g e r ,  t h e  c o l l e g e s  expanded in e n r o l l m e n t s ,  but  i t  was no l o n g e r  

n ec e s s a r y  t o  add new campuses.  Cohen and Brauer  i d e n t i f i e d  seven 

s t a t e s  in t h e  e a r l y  1970s t h a t  had mature  sys t ems :  C a l i f o r n i a ,

F l o r i d a ,  I l l i n o i s ,  New York,  Ohio,  Michigan,  and Washington.  In 

t h e s e  s t a t e s ,  t he  de n s e r  t h e  p o pu l a t i o n ,  t he  s m a l l e r  t h e  a r e a  se rved  

by each c o l l e g e ,  and t he  h i g h e r  t h e  per-campus e n r o l l me n t .

A d m i n i s t r a t i o n  in a S t a b l e  
or  P e e l i n i n g  Per iod

A d m i n i s t r a t i o n ,  acco rd i ng  t o  McIntosh and Maier  (1976) ,  becomes 

more demanding and r e q u i r e s  d i f f e r e n t  s k i l l s  when a c o l l e g e  i s  in a 

s t a b l e  o r  d e c l i n i n g  p o s i t i o n  than t h o s e  r e q u i r e d  du r in g  t h e  y e a r s  o f  

r a p i d  expans i on .  Today,  community c o l l e g e s  a r e  e x p e r i e n c i n g  a 

p e r i o d  o f  economi c  r e t r e n c h m e n t  w i t h  s t a b l e  t o  d e c r e a s i n g

e n r o l l m e n t s .  The need i s  f o r  s k i l l s  in d e a l i n g  e v e r  more f r e q u e n t l y  

wi th  f i s c a l  r e s t r a i n t s  and s e l e c t i v e  c u t s  in p e r s o n n e l , equipment ,  

c o u r s e s ,  a c t i v i t i e s ,  and s e r v i c e s .

I f  communi t y  c o l  1e g e s  a r e  t o  f u n c t i o n  e f f e c t i  v e l y ,

a d m i n i s t r a t i v e  t r a i n i n g  programs need t o  be e s t a b l i s h e d  ( P e r k i n s ,  

1980) .  A d m i n i s t r a t o r s  who have ga i ned  t h e i r  e x pe r i e n c e  d u r i n g ,  and 

a r e  c o n d i t i o n e d  t o ,  a t ime o f  con t i nuous  growth may be i l l - e q u i p p e d  

t o  deal  wi th  t h e  problems o f  r e t r e nc hme n t .  They must  e i t h e r  draw



18

upon a h i t h e r t o  unused r e s e r v o i r  o f  t a l e n t s ,  be t r a i n e d  in more 

r e l e v a n t  a d m i n i s t r a t i v e  s k i l l s ,  o r  be r e p l a c e d  by a c a d e mi c  

a d m i n i s t r a t o r s  who a r e  s k i l l e d  i n  t h e  management  o f  d e c l i n e  

(McIntosh & Maier ,  1976) .

The 1980s have a l r e a d y  shown ample e v i de nc e  t h a t  c i r c ums t a nc e s  

w i l l  be f a r  d i f f e r e n t  from t h o s e  t h a t  n o u r i s he d  t h e  growth pe r i od  

f o r  community c o l l e g e s ,  implying t h a t  a d i f f e r e n t  k i nd  o f  l e a d e r s h i p  

may be r e q u i r e d  in t h e  f u t u r e .  Co l l eges  a r e  no l o n g e r  be i ng  b u i l t ,  

en r o l l me n t  has s t a b i l i z e d  o r  d e c l i n e d ,  problems in funding  have 

a r i s e n ,  and h i r i n g  f r e e z e s  and s e l e c t i v e  c u t s  in  p e r s o n n e l ,  

equipment ,  c o u r s e s ,  a c t i v i t i e s ,  and s e r v i c e s  have been made (Cohen & 

Brauer ,  1982) .

M i l l e r  (1974) s t a t e d :

The g r e a t  s t u d e n t ,  f a c u l t y ,  and b u i l d i n g  e xpans i ons  o f  t h e  
1960’ s a r e  ove r ,  p r obab l y  f o r  a t  l e a s t  10 y e a r s ,  and t he  
academic dean in t h i s  changing scene  wi l l  need t o  become more 
c o n c e r n e d  w i t h  p r o f e s s i o n a l  d e v e l o p m e n t  and t h e  i n t e r n a l  
mechanics  o f  e f f e c t i v e  management,  i n c l u d i n g  e v a l u a t i o n  of 
academic per formance .  F i s c a l  i m p l i c a t i o n s  o f  program d e c i s i o n s  
wi l l  be a domi na t i ng  c o n s i d e r a t i o n ,  and,  in many s t a t e s ,  t h e  
l e g i s l a t u r e  and o t h e r s  w i l l  be t a k i n g  a more a c t i v e  and vocal  
r o l e  in i n t e r n a l  management o f  s t a t e  c o l l e g e s  and u n i v e r s i t i e s .  
I t  i s  l i k e l y  t h a t  t h e  nex t  decade w i l l  b r i n g  many changes in 
how academic deans  p e r c e i v e  t h e i r  r o l e s ,  (p .  232)

McIntosh and Maier  (1976) wro t e :

A d m i n i s t r a t o r s  i n  t h e  1970s  and 1980s  a r e  f i n d i n g  t h a t  
knowl edge  o f  c u r r i c u l u m  and i n s t r u c t i o n  i s  n o t  enough .  
I n c r e a s i n g l y ,  t he y  a r e  being c a l l e d  on t o  hand l e  l ega l  i s s u e s ,  
b u d g e t s  and f i s c a l  r e s p o n s i b i l i t i e s ,  l e s s  f u n d i n g  and 
i n c r e a s i n g  c o s t s ,  and c o l l e c t i v e  b a r g a i n i n g .  What a r e  needed 
now a r e  p e o p l e  who can  v i e w  r e t r e n c h m e n t  a s  a  c r e a t i v e  
c h a l l e n g e ,  who can ga i n  as much s a t i s f a c t i o n  ou t  of  coping wi th 
and b a l a n c i n g  a b u d g e t  a s  t h e  e n t r e p r e n e u r  e n j o y e d  from 
expans ion .  F i n a n c i a l  t a l e n t  t hu s  assumes a  h igh p r i o r i t y - - t h e  
a b i l i t y  t o  c u t  and t r i m  wi th  minimum e f f e c t  on programs,  to  
f i n d  ways o f  doing more wi th  l e s s .  (p.  88)
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In t h e  Governor ’ s Commission on t h e  Fu ture  of  Higher  Educat ion

in Michigan (Robinson,  1984) ,  i t  was s t a t e d  t h a t :

For  Michigan t o  s u s t a i n  a s u p e r i o r  system o f  h i g h e r  educ a t i on  
would r e q u i r e  overcoming t h r e e  d i f f i c u l t  c h a l l e n g e s :  (a)  o v e r ­
a l l  funding  l i m i t a t i o n s ,  (b) unfocused r e s o u r c e  a l l o c a t i o n s ,  
and (c)  e n r o l l me n t  d e c r e a s e s .  Michi gan’ s h i g h e r  educ a t i on  
sys tem must  adap t  t o  a changed wor l d .  Reduced s t a t e  revenues  
and f e d e r a l  f un d i n g ,  coupled wi th  i n c r e a s e d  c l a i ms  from o t h e r  
s e c t o r s  f o r  s t a t e  s u p p o r t ,  mean t h a t  e d u c a t i o n a l  r e s o u r c e s  w i l l  
remain c o n s t r a i n e d .  Demographic changes  mean t h a t  Mich i gan’ s 
c o l l e g e  en r o l l me n t  w i l l  be r educed f o r  y e a r s  t o  come. F u r t h e r ,  
t h e  market  demand f o r  educ a t i ona l  programs wi l l  undergo s h i f t s  
i n t o  t h e  t w e n t y - f i r s t  c e n t u r y .  To meet  t h e s e  c h a l l e n g e s ,  t h e  
commiss ion’ s recommendat ions  a r e  f a r  r e a c h i ng  and w i l l  a f f e c t  
a l l  phases  o f  t h e  community c o l l e g e ,  from h i r i n g  t o  programs.
(p.  22)

Mi ch i gan’ s system o f  h i g h e r  e du c a t i o n  needs  a p o l i c y  b a s i s  on 

which r e s o u r c e  a l l o c a t i o n s  can be made and i n s t i t u t i o n a l  per formance 

j udge d .  The recommendat ion o f  t h e  Governor ’ s Commission (Robinson,  

1984) was t h a t :

The o v e r a l l  mi s s i on  o f  Michi gan’ s Higher  Educa t ion  System and 
t h e  r o l e  o f  each i n s t i t u t i o n  be c a r e f u l l y  and e x p l i c i t l y  
d e f i n e d ;  and t h a t  f u t u r e  s t a t e  d e c i s i o n s  t o  fund o r  no t  fund 
e d u c a t i o n a l  p r o g r a m s  be b a s e d  on t h e s e  r o l e  and m i s s i o n  
s t a t e m e n t s  and t h a t  t h e  community c o l l e g e s  p r ov i de  b road l y  
d i s t r i b u t e d  co r e  c u r r i c u l u m and l o c a l l y  a c c e s s i b l e  gene r a l  and 
t e c h n i c a l  unde r g r a d u a t e  i n s t r u c t i o n  f o r  t h e  f i r s t  two y e a r s  
p a s t  high s choo l .  P r i m a r i l y  r e s p o n s i b l e  f o r  p r o v i d i ng  j ob  
t r a i n i n g ,  t e c h n i c a l  i n s t r u c t i o n  and emp l oyee  u p g r a d i n g .  
P r o v i d e  r e m e d i a l  i n s t r u c t i o n  f o r  a d u l t s  l a c k i n g  c o l l e g e  
e n t r a n c e  s k i l l s ,  gateway acces s  t o  f o u r - y e a r  i n s t i t u t i o n s ,  and 
c o n t i n u i n g  e du c a t i o n  o p p o r t u n i t i e s  f o r  a d u l t s ,  (p.  23)

The Ch i e f  Academic O f f i c e r  P o s i t i o n  

D e s c r i p t i o n  and Funct ion

"The academic dean,  somet imes c a l l e d  t h e  v i c e - p r e s i d e n t  f o r  

a c a d e m i c  a f f a i r s ,  i s  d i r e c t l y  r e s p o n s i b l e  f o r  t h e  o v e r a l l  

e d u c a t i o n a l  program,  which i s  t h e  r a i s o n  d ’e t r e  o f  a u n i v e r s i t y ’ s
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e x i s t e n c e "  ( M i l l e r ,  1974,  p.  231) .  The c h i e f  academic o f f i c e r

d i r e c t s  t h e  academic program o f  t h e  i n s t i t u t i o n .  T y p i c a l l y ,  t h i s

j ob  i n c l u d es  academic p l a n n i n g ,  t e a c h i n g ,  r e s e a r c h ,  e x t e n s i o n s ,  and

c o o r d i n a t i o n  o f  i n t e r d e p a r t m e n t a l  a f f a i r s  (HED, 1987) .

I t ’ s t h e  t o u g h e s t  j o b  in any c o l l e g e  o r  u n i v e r s i t y .  T h a t ’ s 
what a f r i e n d  o f  mine,  who has been a c o l l e g e  p r e s i d e n t  f o r  a 
decade ,  says  about  t h e  p o s i t i o n  o f  c h i e f  academic o f f i c e r ,  
g e n e r a l l y  c a l l e d  v i c e  p r e s i d e n t  f o r  academic a f f a i r s ,  dean o f  
f a c u l t y ,  o r  dean o f  i n s t r u c t i o n ,  somet imes p r o v o s t .  (Al l en ,  
1984,  p.  8)

Wisdom, i n t e g r i t y ,  and high academic s t a n d a r d s  might  have 
s u f f i c e d  in days p a s t  t o  ea rn  t h e  r e s p e c t  and s u p po r t  o f  
c o l l e a g u e s ,  but  t h e  p r e s e n t - d a y  a d m i n i s t r a t o r ,  o f  whateve r
r a c e ,  sex ,  o r  p o l i t i c a l  p e r s u a s i o n ,  i s  l i k e l y  t o  be c a l l e d  
r a c i s t ,  s e x i s t ,  o r  r e a c t i o n a r y ,  o f t e n  in combi na t i on .  A
d i f f i c u l t  a s p e c t  o f  t he  j o b  i s  t h a t  one must  be so many t h i n g s  
t o  so many peop l e .  The a d m i n i s t r a t o r  must  pe r form a l l  t ype s  o f  
f u n c t i o n s ,  wi th  t h e  e x p e c t a t i o n  t h a t  h i s  e f f o r t s  w i l l  be
m i s r e p r e s e n t e d  o r  blown ou t  o f  p r o p o r t i o n .  (Moel l enberg ,  1976,  
p.  19)

Ehr l e  (1979) p rov ided  h i s  view o f  t h e  p o s i t i o n  as f o l l o w s :

There was a t i me ,  not  long ago,  when deans  were seen as 
p a t r i a r c h a l  o r  m a t r i a r c h a l  f i g u r e s  somewhat removed from t he  
academic " r e a l "  wor ld ,  t h a t  i s ,  t h e  c l a s s r oom.  In some c a s e s  
t he y  were benevo l en t  c u s t o d i a n s  o f  t h e  p r e v a i l i n g  mythology.  
In o t h e r s  t h e y  we r e  m i n o r  d e s p o t s  f i r m l y  i n  c o n t r o l  o f  
e v e r y t h i n g  t h a t  went  on in and on t h e  b o r de r s  o f  academe.
Today,  t h e  myt ho log i e s  a r e  so confused  and t h e  c o n t r o l s  a r e  so 
d i f f u s e d  t h a t  a new r o l e  i s  emerging f o r  t h e  academic dean .  At 
l e a s t ,  a new emphasis  appea r s  t o  be c a l l i n g  f o r  new r e s p o n s e s ,  
many o f  which have been l a t e n t  f o r  some t i me .  The d e a n ’ s j ob  
t o d a y  has  a t  l e a s t  t h r e e  c o m p o n e n t s :  a d m i n i s t r a t i o n ,
management,  and l e a d e r s h i p .

As a d m i n i s t r a t o r ,  t h e  dean runs  t h e  shop.  As manager ,  t h e  
dean works c o n s t a n t l y  a t  t h e  r e v i s i o n  o f  t h e  r u l e s ,  p o l i c i e s ,  
l i m i t a t i o n s ,  and e x p e c t a t i o n s  o f  t h e  academic community.  I t  i s  
as  l e a d e r ,  h o w ev e r ,  t h a t  t h e  d e a n  makes  h i s / h e r  m a j o r  
c o n t r i b u t i o n .  Leader sh ip  in t h i s  c o n t e x t  i s  seen as t he  
f o rm u l a t i o n  and r e f o r m u l a t i o n  o f  c o a l i t i o n s  o f  pe r s ons  t h a t  
make a d m i n i s t r a t i o n  and management p o s s i b l e ,  (p.  44)
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A l l e n  ( 1984 )  summed up t h e  p o s i t i o n  w i t h  t h e  f o l l o w i n g  

s t a t e m e n t :

Obvious ly ,  a c h i e f  academic o f f i c e r  i s  expec t ed  t o  be t h e  
p r i n c i p a l  e d u c a t i o n a l  l e a d e r  on t h e  campus and t h e  head o f  t h e  
f a c u l t y .  In  a d d i t i o n ,  t h e  VPAA h a s  h e a v y  f i s c a l  
r e s p o n s i b i l i t i e s ,  u s u a l l y  approaching  60 p e r c e n t  o f  t h e  e n t i r e  
i n s t i t u t i o n a l  b u d g e t ;  has  v e r y  s i g n i f i c a n t  p e r s o n n e l  
r e s p o n s i b i l i t i e s  a s  t h e  e m p l o y in g  o f f i c e r  f o r  t h e  e n t i r e  
f a c u l t y  and f o r  a s i z a b l e  c l a s s i f i e d  s t a f f  and as a r c h i t e c t  o f  
s t a f f  development ;  and i s  normal ly  t he  "second-in-command" a t  
t h e  i n s t i t u t i o n  and t h e  a c t i n g  p r e s i d e n t  in t h e  p r e s i d e n t ’ s 
absence .  The ba l an c e  among t h e  v a r i ous  f u n c t i o n s  o f  t h e  o f f i c e  
has been changing in  r e c e n t  y e a r s ,  as  e x t e r n a l  demands f o r  
f o r ma l i z e d  management and a c c o u n t a b i l i t y  i n c r e a s e ,  and as t h e  
r e l a t i v e  m o b i l i t y  o f  f a c u l t y  members from campus t o  campus 
d e c r e a s e s .  Vice p r e s i d e n t s  f o r  academic a f f a i r s  t h e s e  days  
f i n d  t hemse lves  more and more involved in formal  p l a n n i n g ,  in 
r e a l l o c a t i o n  o f  r e s o u r c e s  ( i n c l u d i n g  f a c u l t y  p o s i t i o n s ) ,  and 
VPAA’ s a r e  f i n d i n g  themse lves  i n c r e a s i n g l y  i nvol ved  in l e g a l  
and q u a s i - l e g a l  m a t t e r s .  And in i n s t i t u t i o n s  where c o l l e c t i v e  
b a r g a i n i n g  i s  e s t a b l i s h e d  o r  c o n t e m p l a t e d ,  VPAA’ s may be 
members o f  t h e  management b a r ga i n i ng  team and c e r t a i n l y  w i l l  
p l a y  an i mpor t a n t  r o l e  in t he  a d m i n i s t r a t i o n  o f  t h e  c o n t r a c t .

With t h e s e  new f u n c t i o n s  i t  might  be s a i d  t h a t  t h e  c h i e f
academic o f f i c e r  i s  becoming more and more o f  an o f f i c e r  and
l e s s  o f  an academic,  a l t hough most o f  us would hope t h a t  t h i s
i s  not  t h e  c a s e .  (pp.  8-9)

There i s  very  l i t t l e  i n fo rmat i on  a v a i l a b l e  conce rn i ng  t h e

community c o l l e g e  c h i e f  academic o f f i c e r .  Moore e t  a l . (1983)

summarized t h e  s t a t e  o f  t h e  l i t e r a t u r e  on t h e  p o s i t i o n  o f  dean in

c o l l e g e s  and u n i v e r s i t i e s  as :

The l i t e r a t u r e  on t h e  a c a d e m i c  dean  p o s i t i o n  i s  e q u a l l y
encumbered wi th  a l a r g e  number o f  per sona l  o r  p r e s c r i p t i v e  
ac c o u n t s .  The demographic o r  a n a l y t i c a l  account s  t h a t  do e x i s t  
a r e  d a t e d ,  na r rowly  focused on a s i n g l e  kind ( e . g . ,  e d u c a t i o n
deans ,  deans  o f  g r a d u a t e  s c h o o l s ) ,  o r  emphasize t h e  r o l e
di lemmas and p r a c t i c a l  t a s k s  o f  deans .  Few works a t t e mp t  t o  
d e s c r i b e  o r  a n a l yze  t he  academic dean p o s i t i o n  as p a r t  o f  t h e  
l a r g e r  a d m i n i s t r a t i v e  c a r e e r  s t r u c t u r e  o r  t o  p l a c e  i t  w i t h i n  an 
o ccu p a t i o n a l  o r  academic l a b o r  market  c o n t e x t ,  (p.  504)

In 1982,  Bowker wro te  t h a t  t he  academic deansh ip  i s  t h e  l e a s t

s t u d i e d  o f  a l l  major  academic p o s i t i o n s .  Enarson (1962) p r e p a r ed  a
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d e s c r i p t i o n  o f  academic deans based on a r ev i ew o f  t h e  l i m i t e d

l i t e r a t u r e  and per sona l  o b s e r v a t i o n .  He conc l uded:

The academic dean i s  not  " t r a i n e d "  in any s ens e  f o r  t h e  j o b .  
He may have se rved  an a p p r e n t i c e s h i p  as  a s s i s t a n t  t o  t h e  
p r e s i d e n t ;  more commonly he w i l l  have  been  a s u c c e s s f u l  
depa r t men t a l  chai rman or  dean o f  a c o l l e g e .  In any e v e n t  he i s  
p icked  because  i t  i s  f e l t ,  a lways on t h e  b a s i s  o f  t oo  l i t t l e  
ev i de nc e ,  t h a t  he has a d m i n i s t r a t i v e  a b i l i t y .  (p .  122)

Caree r  P r e p a r a t i o n  and Q u a l i f i c a t i o n s  f o r  
t h e  P o s i t i o n  o f  Chie f  Academic O f f i c e r

The d e a n ’ s r o l e  i s  a complex one.  He i s  t h e  "man f o r  a l l  
s e a s o n s . "  He i s  t h e  one  who n o t  o n l y  t r a n s m i t s  t h e  
i n s t i t u t i o n a l  e t hos  o f  " p u b l i s h  o r  p e r i s h "  bu t  a l s o  e n f o r c e s  
t he  c o r r e l a t i v e  and not  l e s s  i mpor t an t  mandate o f  " t e a c h  or  
t r a v e l ." He must  b u i l d  a f a c u l t y  o f  t h e  g r e a t  and he must  f i r e  
t he  d u l l . He must be midwife f o r  new and i mp o r t a n t  p r o j e c t s .  
But he must  al so be an a b o r t i o n i s t  t o  p r e v e n t  " e d uc a t i o na l  
Edse l s"  from see ing  t he  1 i g h t  o f  day.  (McGannon, 1973,  p.  277)

Very 1 i t t l e  r e s e a r c h  i n f o r ma t i on  i s  a v a i l a b l e  on t h e  c a r e e r

p r e p a r a t i o n  needed t o  a t t a i n  t he  p o s i t i o n  o f  c h i e f  academic o f f i c e r

a t  a p u b l i c  community col  l e ge .  Some r e s e a r c h  was found on t h e  c h i e f

academic o f f i c e r  a t  f o u r - y e a r  c o l l e g e s  and u n i v e r s i t i e s ,  and t h i s  i s

p r edomi nan t l y  what i s  p r e s e n t e d  in t h i s  r ev i ew.  Many r e s e a r c h

s t u d i e s  on h i g h e r  ed u c a t i o n  a d m i n i s t r a t o r s  have s p e c i f i c a l l y  noted

t h a t  t h e  l a r g e  number o f  community and j u n i o r  c o l l e g e s  would make a

p r o j e c t  unwieldy i f  t h o s e  c o l l e g e s  were i nc l ude d  (Arman, 1986) .

A c o m b i n a t i o n  o f  i n a d e q u a t e  p r e p a r a t i o n  o f  a d m i n i s t r a t i v e

per sonnel  and t h e  i n a b i l i t y  o f  t h e s e  pe r s ons  t o  a d a p t  t o  changing

t i mes  i s  c aus i ng  a c r i s i s  o f  l e a d e r s h i p  i n  academic a d m i n i s t r a t i o n

(Cypher t ,  1974) .  What kinds  o f  s k i l l s ,  knowledge,  and a t t i t u d e s

w i l l  l e a d e r s  need t o  manage community c o l l e g e s  in t h e  f u t u r e ?  What
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a r e  t h e  c h a r a c t e r i s t i c s  o f  t h e  l e a d e r  who can adap t  t h e  i n s t i t u t i o n  

t o  c h a n g i n g  e n v i r o n m e n t a l  c o n d i t i o n s ?  What mix o f  a c a d e m i c  

t r a i n i n g ,  e x p e r i e n c e ,  and s o c i a l i z a t i o n  p r o c e s s e s  w i l l  p r e p a r e

tomorrow’ s l e a d e r s  t o  deal  wi th  t h e  changes  t h a t  f a c e  t o d a y ’ s

c h a l l e n g e s ?  Will  i n s t i t u t i o n a l  needs  f o r  l e a d e r s  competent  in new 

manager i a l  t e c h n o l o g i e s  exceed t h e  supply  a v a i l a b l e  from t r a d i t i o n a l

g r a d u a t e  programs and work-based l e a d e r s h i p - de v e l op me n t  programs

( E i s n e r ,  1984)?

Doyle and H a r t l e  (1985) s t a t e d ,  "The t r u t h  i s  t h a t ,  in r e c e n t  

y e a r s ,  s t a t e  governments  have q u i e t l y  become t h e  most  i mpor t an t  

a c t o r s  in e d u c a t i o n  p o l i c y  making" (p.  212) .  Eps t e i n  and Wood 

(1984) s t a t e d  t h a t  t h e  e d u c a t i o n a l  backgrounds o f  most  c o l l e g e  

a d m i n i s t r a t o r s  a r e  in  a r e a s  o t h e r  t han  management.  Even t h o s e  wi th  

deg r ee s  in e d u c a t i o n a l  a d m i n i s t r a t i o n  o r  h i g h e r  e d u c a t i o n  have had 

l i t t l e  o r  no f o r ma l  t r a i n i n g  i n  t h e  t e c h n i q u e s  o f  p l a n n i n g ,  

o r g a n i z i n g ,  l e a d i n g ,  and e v a l u a t i n g .

McIntosh and Maier  (1976) wrote :

Management du r i ng  a growth s i t u a t i o n  i s  c l e a r l y  s u i t e d  t o  
t h e  e n t r e p r e n e u r  wi th  a high need f o r  achievement  and moderate  
power needs ,  who must  c o n t i nu ou s l y  have new g o a l s .  He i s  t h e  
one who l i k e s  t o  gamble and t a k e  chances ;  f o r t u n a t e l y ,  du r i ng  
r a p i d  growth,  mi s t ak e s  a r e  e a s i l y  covered o r  c o r r e c t e d .  The 
a c t ua l  a d m i n i s t r a t i v e  s t y l e  u s u a l l y  i s  not  c r i t i c a l ,  so t h a t  
c o n s i d e r a b l e  f reedom in management s t y l e  i s  p o s s i b l e  in a 
c l i m a t e  o f  expans i on .

As an o r g a n i z a t i o n  a p p r o a c h e s  a s t e a d y  s t a t e ,  t h e  
e n t r e p r e n e u r  begins  t o  look  f o r  o t h e r  c h a l l e n g e s .  Ret renchment  
t o  t h i s  pe r son  i s  anathema.  When budge t s  become t i g h t ,  
d e c i s i o n  making becomes more c r i t i c a l ,  mi s t ak e s  a r e  ma gn i f i e d ,  
and g r e a t e r  a c c o u n t a b i l i t y  i s  r e q u i r e d ,  (p.  89)
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Socolow (1978) made t h e  f o l l owi ng  remarks  p e r t a i n i n g  t o  c o l l e g e  

and u n i v e r s i t y  l e a d e r s h i p  (community c o l l e g e s  were not  i nc l uded  in 

t h e  s t u d y ) :

Sen i o r  p o s i t i o n s  in academic a d m i n i s t r a t i o n  have long been 
t h e  a lmos t  e x c l u s i v e  p r o v i n c e  o f  t h o s e  who have se rved  f o r  a 
s u b s t a n t i a l  t ime in  academe,  moving from one rung o f  t h e  l a d d e r  
t o  t h e  ne x t - - mo s t  o f t e n  from p r o f e s s o r  t o  chai rman t o  dean t o  
v i c e  p r e s i d e n t  t o  p r e s i d e n t .  Appointments  t o  t h e s e  p o s t s  have 
t r a d i t i o n a l l y  r e q u i r e d  b r i l l i a n c e  in t e a c h i n g  and s c h o l a r s h i p  
( r e q u i s i t e s  t h a t  t o  an o u t s i d e r  may appea r  c o n t r a d i c t o r y ) . But 
given t h e  d i f f i c u l t  t i mes  wi th  which h i g h e r  e d u c a t i o n  i s  now 
f ace d ,  i t  might  be expec t ed  t h a t  some i n s t i t u t i o n s  would break 
wi th t r a d i t i o n  and begin l ook i ng  f o r  l e a d e r s  wi th  o t h e r  kinds 
o f  e x p e r i e n c e  and background.

The most  s t r i k i n g  f i n d i n g  o f  t h e  s tudy  was t h e  cl e a r  
p e r s i s t e n c e  o f  al 1 t h e  i n s t i t u t i o n s  in drawing o n l y  f rom a 
t r a d i t i o n a l  pool o f  c a n d i d a t e s .  All  i n s t i t u t i o n s  i n  t he  
sample,  e xce p t  one,  h i r e d  i n d i v i d u a l s  from w i t h i n  academe.  The 
new incumbents  a l l  had met t h e  n e c e s s a r y ,  t r a d i t i o n a l  c r i t e r i a  
o f  f i r s t  s e r v i n g  in lower  s t a t u s  academic a d m i n i s t r a t i v e  pos t s  
and,  in most  i n s t a n c e s ,  a l s o  in p r o f e s s i o n a l  p o s i t i o n s .  Not 
only  were t h e r e  no o bs e r v a b l e  new p a t t e r n s  o f  occu p a t i o n a l  
m o b i l i t y  but  t h e r e  was a l s o  no marked g e o g r ap h i ca l  movement and 
no s i g n i f i c a n t  mobi1 i t y  among t y p e s  and c a t e g o r i e s  o f  h i g h e r  
i n s t i t u t i o n s ,  (p.  42)

Merk (1986) s t a t e d  t h a t :

A d m i n i s t r a t o r s  in h i g he r  e d uc a t i o n  f ac e  a p a r t i c u l a r l y  
conf us i ng  envi ronment  in  which t o  manage because  o f  u n c l e a r  and 
s h i f t i n g  g o a l s  and p r i o r i t i e s .

Us i ng  t h e  p o s i  t i  on o f  academi  c dean  f o r  exampl  e,  
c o n f l i c t i n g  p r e s s u r e s  a r e  i d e n t i f i e d  t h a t  f ac e  t h e  academic 
manager .  Money, f a c u l t y  r e c r u i t m e n t  and r e t e n t i o n ,  handl ing  
f a c u l t y  demands,  s t u d e n t  r e c r u i t m e n t ,  c a p i t a l  a s s e t  maintenance  
and i m p ro v e m e n t ,  c u r r i  culurn d e v e l o p m e n t ,  c o n s t i t u e n c y
r e l a t i o n s ,  and c r i s i s  s u r v i v a l  a r e  c i t e d  and i l l u s t r a t e d .  A 
c a l l  i s  made f o r  a c l e a r e r  s e t  o f  o b j e c t i v e s  w i t h  a s h o r t e r  and 
more s t a b l e  1 i s t  o f  p r i o r i t i e s ,  (p.  153)

E i s ne r  (1984) wrote  t h a t :

A c r i s i s  i s  deve l op i ng  a t  t h e  l e a d e r s h i p  l e v e l  o f  t h e  American 
community c o l l e g e  movement.  A c r y s t a l  1 ized d e f i n i t i o n  i s
needed o f  t h e  c h a r a c t e r i s t i c s  and s k i l l s  t h a t  t h e  n e x t  crop of  
l e a d e r s  must  p o s s e s s .  The c r e a t i o n  o f  c e n t e r s  f o r  t h e  s tudy of  
community c o l l e g e  l e a d e r s h i p  i s  o f  p r a c t i c a l  and paramount
impor tance because  many o f  t h e  s k i l l s  t h a t  f u t u r e  l e a d e r s  w i l l
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need can be deve l oped  by t r a i n i n g .  I f  i nn o v a t i o n  a t  t he  
community c o l l e g e  l e v e l  i s  to c o n t i n u e ,  t h o s e  who w i l l  break 
new ground must  exce l  in t h e  a r ea s  o f  p o l i t i c s ,  c o n f l i c t  
r e s o l u t i o n ,  m o t i v a t i o n ,  and r esponse  t o  ext reme change,  (p.  39)

A l f r e d  (1984) b e l i e v e d  t h a t  l e a d e r s h i p  p r e p a r a t i o n  accompl i shed

t h rough  merger  o f  e x p e r i e n c e  and academic t r a i n i n g  w i l l  p rov i de

v a l u a b l e  i n s i g h t s  i n t o  t h e  r e l a t i o n s h i p  between t h e o r y  and a c t i o n .

The p o s i t i o n  o f  [ e d u c a t i o n a l ]  a d m i n i s t r a t o r  has  u n d e r g o n e  
s u b t l e  bu t  s u b s t a n t i v e  changes in t he  l a s t  few dec a de s .  While 
t h e s e  changes  have o c c u r r e d ,  i n  some c a s e s ,  so s lowly  as t o  be 
a lmos t  i m p e r c e p t i b l e ,  t h e  end r e s u l t  has been r ea l  change in 
r o l e  r e s p o n s i b i l i t i e s  f o r  a d m i n i s t r a t o r s .  The "new" 
a d m i n i s t r a t o r  i s  a d i f f e r e n t  k ind o f  pe r son ,  f a r  removed from 
t h e  b e n e v o l e n t  e d u c a t i o n a l  l e a d e r  o f  p r e - S p u t n i k  d a y s .  
U n f o r t u n a t e l y  t h e r e  a r e  s t i l l  some p r a c t i c i n g  a d m i n i s t r a t o r s  
who a r e  unaware or  u n wi l l i n g  t o  admit  t o  t h e  changes  in t he  
t r a d i t i o n a l  r o l e .  Equal ly  u n f o r t u n a t e  i s  t h e  f a c t  t h a t  many 
f a c u l t i e s  a r e  becoming more c r i t i c a l  o f  a d m i n i s t r a t o r s  and 
a d m i n i s t r a t o r s  a r e  becoming more f r u s t r a t e d  as t he y  t r y  to  
f u l f i l l  both t r a d i t i o n a l  and new r o l e  r e s p o n s i b i l i t i e s .  ( S c o t t ,  
1979,  p.  40)

Al l en  (1984) s t a t e d :

A c a r e e r  l e a d i n g  t o  m a j o r  a c a d e m i c  o f f i c e  a l s o  i n v o l v e s  
p r o g r e s s i v e  a d m i n i s t r a t i v e  r e s p o n s i b i l i t y ,  which i s  t o  some 
e x t e n t  i nc ompa t i b l e  wi th a s c h o l a r l y  c a r e e r .  T h e r e f o re  some 
c h o i c e s , c o n s c i o u s  o r  u n c o n s c i o u s , mus t  be made be t we e n  
c onve n t i ona l  s c h o l a r l y  r e s e a r c h  and a d m i n i s t r a t i o n .  Thi s  i s  
not  t o  say t h a t  t h e  academic a d m i n i s t r a t o r  s h ou l d n ’ t  be a 
c o n s t a n t  l e a r n e r ,  bu t  o n l y  t h a t  what i s  l e a r n e d  w i l l  be s u b j e c t  
t o  change .  Budget a n a l y s i s  wi 11 r e p l a c e  1 i t e r a t u r e  s e a r c h e s ;  
p e r s o n n e l  d e c i s i o n s  w i l l  r e p l a c e  c h o i c e  o f  s c h o l a r l y  
h y p o t h e s e s ;  and pape r s  w i l l  r e f l e c t  management problems more 
o f t e n  t ha n  t h e  c u t t i n g  edge o f  knowledge in  a d i s c i p l i n e .  (p.  
13)

There i s  a need f o r  s p e c i a l  i zed  p r e p a r a t i o n  o f  pe r sons  whose 

c a r e e r  i n t e r e s t s  i nc l ude  a d m i n i s t r a t i o n  as a p r o f e s s i o n a l  o b j e c t i v e .  

I t  i s  n e c e s s a r y  t o  pi an c a r e f u l l y  t h e  p r e p a r a t i o n  o f  f u t u r e  

a d m i n i s t r a t o r s  so t h a t  t h e y  may become s k i l l e d  in t h e  a r e a s  o f
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e d u c a t i o n a l  management and t hus  be capab l e  o f  h and l i ng  t h e  demands 

o f  t he  new a d m i n i s t r a t i o n .

The management r o l e  o f  t h e  c o l l e g e  a d m i n i s t r a t o r  has been 

a l t e r e d  by e x t e r n a l  i n f l u e n c e s ,  i n c l u d i n g  b u d g e t  r e d u c t i o n s ,  

d e c l i n i n g  e n r o l l m e n t s ,  an i n f l a t i o n a r y  economy, and g r e a t e r  s t a t e  

c o n t r o l .  Planning t oday  r e q u i r e s  a l l o c a t i n g  l i m i t e d  human and 

f i s c a l  r e s o u r c e s  t o  problems t h r e a t e n i n g  t h e  f u t u r e  v i a b i l i t y  o f  

p o s t s e c o n d a r y  i n s t i t u t i o n s .  P l a n n i n g  a d v o c a t e s  p r o v i d e  l i t t l e  

a s s i s t a n c e  t o  t h e  a d m i n i s t r a t o r  in meet ing t h e s e  c h a l l e n g e s  (Ring l e  

& Sa v i c ka s ,  1983) .

Laht i  (1973) s t a t e d  t h a t :

I t  seems a lmos t  h y p o c r i t i c a l  t h a t  e d u c a t o r s  can t a l k  about  
management and management s k i l l s  in t h e i r  s choo l s  o f  i n d u s t r i a l  
r e l a t i o n s  and s choo l s  o f  b u s i n e s s  bu t  seem unab l e  t o  appl y  t h e  
p r o c e s s e s  t he y  t e a c h  t o  i n c r e a s e  t h e  h e a l t h  and p r o d u c t i v i t y  o f  
t h e i r  own o r g a n i z a t i o n s ,  (p.  33)

Anderson (1984) wrote  in a s i m i l a r  ve i n :

Theory X, Theory Y, and now Theory Z. The a l p h a b e t  soup 
o f  management and a d m i n i s t r a t i o n  i de a s  has r e v o l u t i o n i z e d  t h e  
wor ld o f  b u s i n e s s  and i n d u s t r y  du r i ng  t h e  p a s t  30 y e a r s .  And 
where d i d  t h e s e  Big L e t t e r  b l o c k b u s t e r  t h e o r i e s  come from? You 
guessed  i t - - t h e  c o l l e g e s .  The major  r e s e a r c h  f i n d i n g s  on human 
b e h a v i o r ,  work,  and mo t iv a t i o n  have not  been wi de l y  s t u d i e d  o r  
p u t  i n t o  p r a c t i c e  by t he  academic i n s t i t u t i o n s  o f  t h e i r  b i r t h .  
In f a c t ,  we o f t e n  seem t o  be running  our  c o l l e g e s  acc or d i ng  t o  
t h e  o r i g i n a l  ABC’ s .

When I p o s e d  t h i s  p a r a d o x  one day  t o  a d e a n  o f  
i n s t r u c t i o n ,  he r e p l i e d  r a t h e r  p a t i e n t l y ,  "We’ ve always done 
t h i n g s  a c e r t a i n  way in t h e  c o l l e g e s . "  That  o f  cou r s e  i s  t h e  
p o i n t .  Does i t  h u r t  us? And should  we do something about  i t ?  
I f  we ask ,  Where do academic a d m i n i s t r a t o r s  come from? we soon 
d i s c o v e r  t h a t  a lmos t  a l l  depar tment  heads ,  deans  and p r e s i d e n t s  
s t a r t e d  a s  c o l l e g e  p r o f e s s o r s .  T h e i r  s c h o l a r l y  p u r s u i t s  
r e p r e s e n t  every  d i s c i p l i n e  w i t h i n  t h e  s c i e n c e s ,  h u ma n i t i e s ,  and 
a r t s .  However,  t h e i r  p r e p a r a t i o n  f o r  t h e  complex j o b  o f  
a d m i n i s t r a t i o n  b e a r s  a s t a r t l i n g  r e s e m b l a n c e  t o  t h a t  o f  
becoming a p a r e n t - - a l m o s t  n i l !  (p.  20)
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The b u s i n e s s  wor ld ,  in marked c o n t r a s t ,  has developed  a sound 

e d u c a t i o n a l  approach t o  p r e p a r i n g  t h e i r  a d m i n i s t r a t o r s  and managers .  

They have pu t  t h e  e d u c a t o r s ’ i d e a s  t o  work,  us ing  t h e  t h e o r i e s  and 

c once p t s  deve loped d u r i n g  t he  p a s t  30 y e a r s  o f  b e h av i o r a l  s c i e n c e  

r e s e a r c h  (Anderson,  1984) .

Paul ,  Sweet ,  and Brigham (1980) found in t h e i r  s tudy  of  

a d m i n i s t r a t o r s  in community c o l l e g e s  in Mas sa chus e t t s  t h a t  t h e r e  a r e  

few females  in t o p - l e v e l  a d m i n i s t r a t i v e  p o s i t i o n s  in community 

c o l l e g e s .  There i s  a concomi t an t  d e a r t h  o f  d a t a  on t h e  p e r s o n a l ,  

e d u c a t i o n a l ,  and c a r e e r  c h a r a c t e r i s t i c s  o f  t h e s e  f e m a l e  

a d m i n i s t r a t o r s  and on male a d m i n i s t r a t o r s  in community c o l l e g e s .  

S a g a r i a  and Moore (1982) s t a t e d  t h a t :

With t h e  changes  o c c u r r i n g  in  h i g h e r  e d u ca t i o n  r e c e n t l y ,  new 
a t t e n t i o n  i s  being pa id  to  c a r e e r  o p p o r t u n i t i e s  and marke t p l a ce  
c h a r a c t e r i s t i c s  f o r  c o l l e g e  a d m i n i s t r a t o r s .  Of ten such s t u d i e s  
have  been  m o t i v a t e d  by t h e  d e s i r e  t o  a s s e s s  how w e l l  
i n s t i t u t i o n s  a r e  r e s pond i ng  t o  f e d e r a l  mandates  t o  i n c r e a s e  t he  
r e p r e s e n t a t i o n  o f  women and m i n o r i t i e s .  Both Socolow and 
Dinger son ,  Rodman and Wade, f o r  example,  have a t t empt ed  t o  make 
t h i s  as s es smen t  by examining t h e  p o s i t i o n  l i s t i n g s  pu b l i sh e d  in 
t h e  Chr on i c l e  o f  Higher  Educa t ion and by g a t h e r i n g  i n f o r ma t i on  
on t h e  r e s u l t i n g  h i r i n g  p r a c t i c e s .  But s t udy i ng  c u r r e n t  j o b  
p o s t i n g s  i s  n o t  a t o t a l l y  s a t i s f a c t o r y  way t o  d e t e r m i n e  
a d m i n i s t r a t i v e  j ob  o p p o r t u n i t i e s .  While such i n f o r ma t i o n  i s  
u s e f u l ,  a d m i n i s t r a t o r  m o b i l i t y  n e e d s  t o  be p u t  i n  t h e  
contemporary  c o n t e x t  o f  academic o r g a n i z a t i o n s .  U n f o r t u n a t e l y ,  
we l a c k  such an i n t e g r a t i v e  a n a l y s i s .  The m a j o r i t y  o f  r e s e a r c h  
on a d m i n i s t r a t o r s  ha s  b e e n  c o n f i n e d  t o  a n a l y s e s  o f  one 
p o s i t i o n ,  t h e  p r e s i d e n c y ,  f rom which knowledge conce rn i ng  o t h e r  
a d m i n i s t r a t i v e  c a r e e r s  i s  t he n  e x t r a p o l a t e d .  The impl i ed  
a d m i n i s t r a t i v e  c a r e e r  paradigm i s  summarized in t h e  f o l l owi ng  
s t a t e m e n t  by S o c o l o w:  " S e n i o r  p o s i t i o n s  i n  a c a d e m i c
a d m i n i s t r a t i o n  have long been t h e  a lmos t  e x c l u s i v e  p r ov i nce  o f  
t h o s e  who s e rved  a s u b s t a n t i a l  t ime in academe,  moving from one 
rung o f  t h e  l a d d e r  t o  t h e  nex t -mos t  o f t e n  from p r o f e s s o r  t o  
chai rman t o  dean t o  v i c e  p r e s i d e n t  t o  p r e s i d e n t . "  (p.  501)
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J u s t  as  t h e r e  i s  no such t h i n g  as an i de a l  p r o f e s s i o n a l

background f o r  a c o l l e g e  a d m i n i s t r a t o r ,  so t h e r e  i s  no such t h i n g  as

a model o p e r a t i n g  gu ide  f o r  c a r r y i n g  out  t he  d u t i e s  o f  t h e  o f f i c e .

I t  would be presumptuous  t o  s ugges t  t h a t  one method o f  c onduc t i ng

t h e  b u s i n e s s  o f  a c o l l e g e  w i l l  produce r e s u l t s  where a n o t h e r  w i l l

n o t  (Goodner,  1974) .

A l f r ed  (1974) add r e s s ed  t h e  problem o f  l e a d e r s h i p  in community

c o l l e g e s  t h rough t h e  f o l l owi ng  s t a t eme n t :

As t h e  i d e n t i t y  o f  community c o l l e g e s  has changed,  so have 
t h e i r  o p e r a t i n g  needs  and s t y l e  o f  l e a d e r s h i p .  Not u n t i l  
r e c e n t l y ,  h o w e v e r ,  have  t h e  l e a d e r s h i p  c a p a b i l i t i e s  o f
community c o l l e g e  p r e s i d e n t s ,  deans ,  and t r u s t e e s  been so 
r i g o r o u s l y  and wide l y  q u e s t i on e d .  Tomorrow’ s l e a d e r s  w i l l  
combine a concep tua l  under s t and i ng  o f  t h e  dynamics o f  complex 
o r g a n i z a t i o n s  wi th  meaningful  and b r oa d - r a n g i ng  e x p e r i e n c e - -  
o f t e n  t h rough d i r e c t  c o n t a c t  wi th  s t r on g  r o l e  models .  They 
w i l l  be a b l e  t o  f o r g e  a s s o c i a t i o n s  between complex e v e n t s ,  such 
as  t e a c h i n g  and l e a r n i n g ,  c o s t s  and b e n e f i t s ,  p l a n s  and 
ach i evement s ,  and programs and q u a l i t y .  Most i m p or t a n t ,  t h e y  
w i l l  r e a l i z e  t h a t  t h e r e  i s  no f o r m u l a  f o r  t r a i n i n g  t h e  
e f f e c t i v e  l e a d e r .  I n s t i n c t s  a r e  o f t e n  as  i m p o r t a n t  a s
e x p e r i en c e  and formal  t r a i n i n g ,  (p.  17)

E i s ne r  (1984) gave h i s  op i n i on  o f  l e a d e r s h i p  as more t ha n  

knowledge,  and unde r s t a n d i ng  o f  change i s  r e q u i r e d  t o  p r ov i de  

l e a d e r s h i p  in complex o r g a n i z a t i o n s .  Broad-based academic t r a i n i n g ,  

meaningful  work e x p e r i e n c e ,  and i mpor t an t  p e r s o n a l i t y  d i mens i ons ,  

such as f l e x i b i l i t y  and p e r s i s t e n c e ,  a r e  a l s o  r e q u i r e d .

M i l l e r  (1974) s t a t e d  t h a t :

In c o l l e g e s  and u n i v e r s i t i e s  today ,  many academic deans  a r e  
immersed in c o l l e c t i v e  b a r g a i n i n g .  They have become q u a s i - 
l awyers  in some u n i v e r s i t i e s ,  o r ,  a t  l e a s t ,  i t  seems so t o  
t hem,  and t h e y  s u d d e n l y  f i n d  t h e m s e l v e s  a p p e a r i n g  b e f o r e  
g r i e v a n c e  commi t t ees ,  and t he  l i k e ,  wi th  r e s p e c t  t o  d e c i s i o n s  
made about  c o n t r a c t  nonrenewal  and t e n u r e  and d e a l i n g  in many
l e g a l i s t i c  m a t t e r s .  Academic a c c o u n t a b i l i t y  r e q u i r e s  t h a t  t h e
dean become f a m i l i a r  wi th  c o s t - e f f e c t i v e n e s s  p r oc e d u r e s ,  such
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as  f a c u l t y  workload c a l c u l a t i o n s ,  and t h e i r  r e l a t e d  s u b t l e t i e s  
and s e n s i t i v i t i e s .  Also,  t h e  dean has become more immersed in 
c r i s i s  management t ha n  in l e s s  p r e s s u r e d  and more r e l a x ed
t i me s .  He has been a key f i g u r e  in t h e  s t u d e n t  t r auma,  r a c i a l
t e n s i o n s ,  and f i s c a l  c r i s e s ,  (p.  232)

In d i s c u s s i n g  management in h i g h e r  e d u ca t i o n  ( c o l l e g e s  and

u n i v e r s i t i e s ) ,  Murphy ( 1984)  s t a t e d  t h a t  h i g h e r  e d u c a t i o n  

admini  s t r a t o r s  in  t h e  t w e n t y - f i  r s t  c e n t u r y  mus t  be " d yn am i c ,  

f l e x i b l e ,  and p r e c i s e - - a b l e  t o  work wi th  pe op l e ,  a n t i c i p a t e  and 

accommodate change and make d e c i s i o n s "  (p.  442) .  He f u r t h e r

emphasized t h a t  t h e s e  e d u c a t i o n a l  l e a d e r s  should  be i n d i v i d u a l s  "who 

a r e  not  a f r a i d  t o  t a ke  p o s i t i o n s ,  t o  t a ke  r i s k s ,  t o  deve l op  new 

p o l i c i e s  and t o  meet needs"  (p.  442) .  He f u r t h e r  b e l i e v e d :

How i n s t i t u t i o n s  o f  h i g he r  e du c a t i o n  r espond t o  advances  
in t e c hno l ogy ,  s o c i a l  r e fo rms ,  demands f o r  a c c o u n t a b i l i t y  and 
l i m i t e d  government  s uppo r t  w i l l  be de t e r mi ne d ,  t o  a s i g n i f i c a n t  
e x t e n t ,  by t h e  l e a d e r s h i p  s t y l e  o f  s e n i o r  a d m i n i s t r a t o r s .  
H i g h e r  e d u c a t i o n  a d m i n i s t r a t o r s  have  t e n d e d ,  w i t h  few 
e x c e p t i o n s ,  t o  be c o n s e r v a t i v e ,  r e a c t i v e ,  c o n f o r m i n g  
e d u c a t i o n a l  l e a d e r s .  Though many o f  them have proc l a imed  
themse lves  t o  be a s s e r t i v e  and i n n o v a t i v e ,  t h e i r  beh a v i o r  has 
not  s u b s t a n t i a t e d  t h i s  c l a im.

For decades ,  h i g he r  ed u c a t i o n  a d m i n i s t r a t o r s  have been 
a b l e  t o  "muddle  t h r o u g h "  v a r i o u s  i n s t i t u t i o n a l  c r i s e s  by 
e m p l o y i n g  i n c r e m e n t a l  p o l i c i e s .  T h i s  s t r a t e g y  has  been  
s u c c e s s f u l  because  i nc rement a l  p o l i c i e s  minimize c o n f l i c t s ,  
ma i n t a i n  t h e  s t a t u s  quo and ensu r e  t h a t  t h e  e x i s t i n g  p o l i t i c a l  
system i s  p r e s e r ve d ,  (p.  441)

In t h e  f o l l o w i n g  s t a t e m e n t ,  Murphy b l amed  t h e  s e l e c t i o n  

c r i t e r i a  f o r  a d m i n i s t r a t i v e  p o s i t i o n s  f o r  t h e  l a c k  o f  q u a l i f i e d  

a d m i n i s t r a t o r s :

Many ed u c a t i o n a l  a d m i n i s t r a t o r s  do no t  appea r  t o  pos s e s s  
t h e  knowledge,  s k i l l s  and f o r e s i g h t  n ec e s s a r y  f o r  d i r e c t i n g  
h i g h e r  educ a t i on  i n s t i t u t i o n s  e f f e c t i v e l y  in t h e  t w e n t y - f i r s t  
c e n t u r y .  A m u l t i t u d e  o f  f a c t o r s  have c o n t r i b u t e d  t o  t h i s  
c i r c ums t anc e  and t h e s e  have y e t  t o  be a d e q ua t e l y  s t u d i e d .  
P r e l i mi n a r y  a n a l ys e s  s ugges t  t h a t  t h e  s e l e c t i o n  c r i t e r i a  f o r  
a d m i n i s t r a t i v e  p o s i t i o n s  and t h e  p r o f e s s i o n a l  d e v e l o p m e n t
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o p p o r t u n i t i e s  a v a i l a b l e  t o  s e n i o r  e x e c u t i v e s  h a v e  had a 
s i g n i f i c a n t  impact  on t h i s  s i t u a t i o n .

Cons e r va t i ve ,  r e a c t i v e ,  conforming a d m i n i s t r a t o r s  were 
s u cc e s s f u l  in an e r a  when t h e  s oc io-economic  env i ronment  was 
r e l a t i v e l y  s t a b l e .  Us ua l l y ,  e d u ca t i o n a l  changes  and s o c i a l  
r e form could  e a s i l y  be accommodated,  as no t ed  p r e v i o u s l y ,  by 
inc rementa l  p o l i c i e s .  S e l e c t i o n  c r i t e r i a  f o r  a d m i n i s t r a t i v e  
p o s i t i o n s  r e f l e c t e d  t h e  c o n s e r v a t i v e  c h a r a c t e r  o f  t h e  
e d u c a t i o n a l  e n t e r p r i s e .

Many i n d i v i d u a l s  who commenced t h e i r  p r o f e s s i o n a l  c a r e e r s  
in t h e  f i f t i e s ,  s i x t i e s  and e a r l y  s e v e n t i e s  p r e s e n t l y  occupy 
a d m i n i s t r a t i v e  p o s i t i o n s .  The l e a d e r s h i p  s t y l e s  which t h e s e  
a d m i n i s t r a t o r s  acqu i r ed  du r i ng  t h e  e a r l y  y e a r s  o f  t h e i r  c a r e e r s  
a r e  i n a p p r o p r i a t e  f o r  d e a l i n g  wi th  t h e  manager i a l  and a d m i n i s ­
t r a t i v e  problems g e n e r a t e d  by our  modern s o c i e t y .  Of ten  admin­
i s t r a t o r s  f i n d  i t  d i f f i c u l t  t o  s i g n i f i c a n t l y  change t h e i r  
b ehav i o r  a f t e r  being a s e n i o r  e x e c u t i v e  f o r  so many y e a r s ,  (p.  
441)

New types  o f  ed u c a t i o n a l  l e a d e r s  must  be r e c r u i t e d  f o r  s e n i o r  

a d m i n i s t r a t i v e  p o s i t i o n s  i f  t h e  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  a r e  

t o  respond e f f e c t i v e l y  t o  t h e  new demands o f  s o c i e t y .  Thi s  would 

mean t h a t  new s e l e c t i o n  c r i t e r i a  should  be employed t o  i d e n t i f y  

t h e s e  new e d u c a t o r s .

A d m i n i s t r a t o r s  w i l l  r e q u i r e  ski  11s d i f f e r e n t  from t h e  ones 

needed t o  s t a r t  new i n s t i t u t i o n s  o r  g r e a t l y  expand e x i s t i n g  ones in 

t h e  1960s and e a r l y  1970s.  The problems now emerging c a l l  more f o r  

d e v e l o p i  ng s t a f f  t h a n  f o r  b u i l d i n g  c a m p u s e s . The e x t e r n a l  

envi ronment  can no l o n g e r  be viewed as a source  o f  s u p po r t  t h a t  can 

keep pace wi th  r i s i n g  e n r o l l m e n t s .  A d m i n i s t r a t o r s  w i l l  be he ld  

acc oun t a b l e  f o r  t h e  d e c i s i o n s  t he y  make and f o r  t h e  outcomes o f  

t h e s e  d e c i s i o n s  (Richardson ,  1984) .

A d m i n i s t r a t i on  in h i g h e r  ed u c a t i o n  has  become i n c r e a s i n g l y  

demanding as c o l l e g e s  and u n i v e r s i t i e s  f a c e  problems posed by 

s e v e r e l y  l i m i t e d  f i n a n c i a l  r e s o u r c e s  and m u l t i f a r i o u s  e x t e r n a l
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p r e s s u r e s .  The problems a r e  so p r e s s i n g  t h a t  a d m i n i s t r a t i o n  may

r e q u i r e  a l l - c o n s u mi n g  a t t e n t i o n ,  even from t h o s e  who mi ght  p r e f e r  t o

deal  wi th  b ro a d e r  i s s u e s  ( R e i f ,  1977) .

Whi l e  he f o c u s e s  more on t h e  s t a t u s  quo t h a n  d o e s  t h e  
e n t r e p r e n e u r ,  t o d a y ’ s a d m i n i s t r a t o r  must  p o s se s s  v i s i o n  and 
r e s o u r c e f u l n e s s  f a r  beyond t h a t  a s s o c i a t e d  w i t h  t h e  t r a d i t i o n a l  
agency manager  o r  b u r e a u c r a t .  The l a t t e r  t y p e  o f  pe r son  views 
accompl i shment  s o l e l y  in t e rms  o f  t h e  mechanical  implementa t ion  
o f  sys tem r e g u l a t i o n s  and p o l i c y .  Such a per son  should  be 
avoided in t o p  e d u c a t i o n a l  management because  t h i s  t ype  of  
a d m i n i s t r a t o r  s t i f l e s  i n d i v i d u a l i t y  and c r e a t i v i t y .  (McIntosh & 
Maier ,  1976,  p.  89)

Some o f  t h e  competenc i es  o f  t h e  new a d m i n i s t r a t o r - m a n a g e r  a r e  

s i m i l a r  t o  t h e  s k i l l s  used by a d m i n i s t r a t o r s  in t h e  p a s t .  But t he  

new a d m i n i s t r a t o r  needs  d i f f e r e n t  l e v e l s  o f  e x p e r t i s e  and new 

knowledge and s k i l l s  not  r e q u i r e d  of  h i s / h e r  p r e d e c e s s o r s .

A s o l i d  background in b u s i n e s s  p r a c t i c e s  i s  b a s i c  t o  t he  
p r e p a r a t i o n  o f  t h e  new a d m i n i s t r a t o r - m a n a g e r .  P a r t i c u l a r  
emphasi s  should  be p l aced  on a thorough u n de r s t a n d i ng  of  
budge t i ng  and f i n a n c i a l  management.

An u n de r s t an d i n g  o f  t h e  p o t e n t i a l  a d m i n i s t r a t i v e  use o f  
computers  i s  a n o t h e r  a r e a  needed by t h e  a d m i n i s t r a t o r - m a n a g e r .

No a d m i n i s t r a t o r - m a n a g e r  t o d a y  s h o u l d  be w i t h o u t  t h e  
knowledge o f  c o l l e c t i v e  b a r ga i n i n g  and t h e  s k i l l s  needed a t  t he  
n e g o t i a t i o n  t a b l e .

Another  a r ea  o f  needed e x p e r t i s e  f o r  t h e  a d m i n i s t r a t o r -  
manager  i s  p u b l i c  r e l a t i o n s .  ( S c o t t ,  1979,  p .  41)

In t h e  s tudy  conducted by Lutz (1979) ,  s ea r ch -commi t t ee  members

were a l s o  asked what  q u a l i t i e s  t he y  va l ued  in a c a n d i d a t e .  The

commi t t ee ’ s e x p e c t a t i o n s  were compared wi th  t h e  s e l f - p e r c e p t i o n s  of

t h e  deans  s e l e c t e d .  More t han  75% o f  t he  r e s p o n de n t s  s t a t e d  t h a t

t h e  c o n c e r n s  o f  s e a r c h  c o m m i t t e e s  ( i n  d e s c e n d i n g  o r d e r  o f

i m p o r t a n c e )  w e r e  t h e  c a n d i d a t e ’ s ( a )  p r e v i o u s  a d m i n i s t r a t i v e

e x p e r i e n c e ,  (b) a b i l i t y  t o  l e ad  and i n i t i a t e ,  (c)  energy  and

i n t e l l e c t u a l  a b i l i t y ,  (d)  a b i l i t y  t o  r e l a t e  t o  t h e  f i e l d ,  and (e)
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pe r sona l  appea rance .  A second s e t  o f  c r i t e r i a  was c l a s s i f i e d  by 52% 

t o  62% as h i g h l y  t o  very  h i g h l y  i mpor t a n t .  These c h a r a c t e r i s t i c s  

i n c l u d e d  t h e  c a n d i d a t e ’ s ( a )  p r a c t i c a l  f i e l d  e x p e r i e n c e ,  (b)  

r e s e a r c h  and p u b l i c a t i o n  r e c o r d ,  (c)  recommendat ions from per sons  

w i t h i n  t h e  employing i n s t i t u t i o n s ,  and (d) recommendat ions  from 

pe r s ons  a t  o t h e r  u n i v e r s i t i e s .

According t o  McIntosh and Maier  (1976) ,  t h e  f o l l ow i n g  l i s t  o f  

q u a l i t i e s  should  be kept  in mind when a t t e m p t i n g  t o  i d e n t i f y  

p o t e n t i a l  c a n d i d a t e s  f o r  top  a d m i n i s t r a t i v e  p o s i t i o n s :

1. The person should a l r e a d y  be f u n c t i o n i n g  as  a s u c c e s s f u l  
member o f  t h e  academic wor ld.

2.  The person should  show o r g a n i z a t i o n a l  a b i l i t y ,  which should  
be a p p a r en t  from p as t  and p r e s e n t  pe r formance .

3.  The person should have b e t t e r  than ave rage  i n t e r p e r s o n a l  
s k i l l s .

4.  Does t h e  person have t h e  a b i l i t y  t o  look  ahead and s y n t h e ­
s i z e  new and r e s p o n s i b l e  p l a ns  f o r  t h e  f u t u r e ?

5. How much a d m i n i s t r a t i v e  ex p e r i e n c e  has t h e  per son  a l r e a d y
had?

6.  Wil l  t h e  per son  be a b l e  t o  d e r i v e  s a t i s f a c t i o n  from improv­
ing t he  q u a l i t y  o f  e x i s t i n g  programs?

7. Does t he  c a n d i d a t e  e x h i b i t  f i s c a l  a b i l i t y  o r  " f i s c a l
sense"?  Will  he o r  she be a b l e  t o  ba l ance  t h e  budget
c r e a t i v e l y ?

8.  Does he or  she have a h i s t o r y  o f  s o c i a l  r e s p o n s i b i l i t y ?
9.  The p e r s o n a l  c h a r a c t e r i s t i c s  t h a t  a p p e a r  t o  be mos t  

u r g e n t l y  needed in academia today a r e  a p r o p e n s i t y  t o  
emphasize q u a l i t y  r a t h e r  t han  expans i on ,  coping a b i l i t i e s  
( i n c l u d i n g  " f i s c a l  s e n s e " ) ,  and s o c i a l  r e s p o n s i b i l i t y ,  (p.  
91)

Skipper  (1977) and Heald (1982) in t h e i r  s t u d i e s  used d i f f e r e n t  

a d m i n i s t r a t i v e  r a t i n g  forms t o  a s c e r t a i n  t h e  q u a l i t i e s  t o  look  f o r  

when s e l e c t i n g  top a d m i n i s t r a t i v e  p e r s o n n e l .  Both s t u d i e s  were

based on c o l l e g e  and u n i v e r s i t y  a d m i n i s t r a t o r s ,  no t  on t h o s e  in 

community c o l l e g e s .
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Table  2 . 2  shows t h e  i t ems in t h e  A d m i n i s t r a t i v e  S k i l l s  Rat ing

Form used by Sk i ppe r .  Hea l d ’ s r ank i ngs  of  v a r io u s  p r o f e s s i o n a l

e x p e r i e n c e s  in t e rms  o f  t h e i r  impor t ance  f o r  s e l e c t i o n  and f o r

f u n c t i o n i n g  a r e  shown in Table  2 . 3 .  The h i g h e s t -  and l owe s t - r a nke d

c r i t e r i a  from Hea l d ’ s s t u d y  a r e  l i s t e d  i n  Table  2 . 4 .

Simon (1976) summed up t h i s  s u b j e c t  by no t i ng :

Comparing c o l l e g e s  w i t h  o t h e r  o r g a n i z a t i o n s  in our  s o c i e t y ,  one 
s ee s  t h a t  t h e i r  most  s t r i k i n g  p e c u l i a r i t y  i s  no t  t h e i r  p r od u c t ,  
bu t  t h e  e x t e n t  t o  which the y  a r e  o p e r a t e d  by amateur s .  They 
a r e  i n s t i t u t i o n s  run by amateur s  t o  t r a i n  p r o f e s s i o n a l s ,  (p.  
69)

Car ee r  Pa ths  t o  t h e  P o s i t i o n  
o f  Ch i e f  Academic O f f i c e r

Another  major  focus  o f  t h i s  s tudy was t o  examine t h e  c a r e e r

p a t h s  t h a t  r e s ponde n t s  had fo l l owed  t o  a r r i v e  a t  t h e  c h i e f  academic

o f f i c e r  p o s i t i o n .  The l i t e r a t u r e  su g g e s t e d  t h a t  t he  most  common

p o i n t  o f  e n t r y  i n t o  h i g h e r  educ a t i on  a d m i n i s t r a t i o n  was employment

as a f a c u l t y  member.

Gysbers  (1984) wrote  t h a t  modern t h e o r i e s  o f  c a r e e r  development

began a p pea r i ng  in l i t e r a t u r e  d u r i n g  t h e  1950s.  By t h e  1960s,

knowledge about  o cc u p a t i o n a l  c h o i ce  a s  a developmental  p ro c e s s  had

i n c r e a s e d  d r a m a t i c a l l y .  At t h e  same t i me ,  t h e  t e rms  " c a r e e r "  and

" c a r e e r  development"  became p o p u l a r .

The c u r r e n t  t y p i c a l  p r o f i l e  of  a c h i e f  academic o f f i c e r  in 
a c o l l e g e  or  u n i v e r s i t y  i s  a Caucas i an  male in h i s  l a t e  f o r t i e s  
o r  e a r l y  f i f t i e s .  He ho l ds  an earned  d o c t o r a t e ,  o c c a s i o n a l l y  
in h i g h e r  e d u c a t i o n  a d m i n i s t r a t i o n ,  but  more o f t e n  in an 
academic d i s c i p l i n e  in which he has a background o f  t e a c h i n g  
and r e s e a r c h .  His c a r e e r  up t o  t h e  t ime o f  appointment  t o  h i s  
p r e s e n t  p o s i t i o n  i nc l ude d  work as a f a c u l t y  member, program 
c o o r d i n a t o r  o r  depar t men t  head,  and p robab ly  dean.
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Table 2 . 2 . - - I t e m s  in  t h e  A dm in i s t r a t i v e  S k i l l s  Ra t ing Form.

V ar ia b le Poor Rat ing S u p e r i o r  Rat ing

1. P lanning a b i l i t y F a i l s  to  see ahead Capable o f  t o p - l e v e l  
p la nn ing

2. Knowledge about  
p o s i t i o n

Lacks f a c t s  about  
p o s i t i o n

Unders t ands  a l l  f a c e t s  
o f  t h e  p o s i t i o n

3.  O rg a n iz a t io n  and 
management

A poor o r g a n iz e r Br ings  abou t  maximum 
e f f e c t i v e n e s s

4.  Leadership A weak l e a d e r Q u a l i f i e s  f o r  high-  
l e v e l  management

5. Judgment Dec i s ions  a re  
sometimes unsound

Makes c o r r e c t  d e c i s i o n s  
in complex s i t u a t i o n s

6. Human r e l a t i o n s Does not  g e t  along 
well  wi th o th e r s

Br ings o u t  t h e  b es t  in 
peop le

7. Qual i t y  o f  
performance

Does not  always 
perform well

Work i s  always o u t ­
s t a n d in g

Source:  Char l e s  E. Sk ip pe r ,  "A dm in i s t r a t ive  S k i l l s  o f  E f f e c t i v e  and
I n e f f e c t i v e  U n i v e r s i t y  Leaders , "  Co llege and U n i v e r s i t y  52 
(Spr ing  1977) :  277.

Table 2 . 3 . - -Ranking o f  p r o f e s s i o n a l  ex pe r i en ces  in te rms o f  impor tance f o r  
s e l e c t i o n  and fu n c t i o n in g .

C r i t e r i o n
Rank 

Importance 
f o r  S e le c t io n

Rank 
Importance 

f o r  Funct ioning
Vl S i g n i f .

U n i v e r s i t y  ad m in i s t . 1 1 1 .5 - 2 . 1 N.S.

U n i v e r s i t y  t e a c h in g 2 2 2 . 5 - 2 . 6 N.S.

Pub l i c  school  exp. 3 3 3 . 9 - 3 . 6 N.S.

I n s t i t u t i o n a l  d e v e l . 4 4 4 . 1 - 3 . 8 N.S.

Personnel  a d m in i s t . 5 5 4 .3 - 4 . 1 N.S.

PBTE management 6 6 5 . 8 - 5 . 5 N.S.

I n t e r n a t i o n a l  program 7 7 6 . 0 - 6 . 4 N.S.

Source:  James E. Hea ld ,  "Educat ion Deans and T he i r  S e l e c t i o n , "  Jou rna l  of
Teacher  Educa t ion  33 ( J a n . /F e b .  1982):  48.
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Table  2 . 4 . - - H i g h e s t -  and l owe s t - r a n k e d  c r i t e r i a  f o r  e d u ca t i o n  c h a i r s  
and deans .

Ranked
Impor­
t a n c e

Chai r s Deans

1 Leader sh ip  s k i l l Lea de r s h i p  s k i l l
2 Deci s ion-making s k i l l Dec i s ion-making s k i l l
3 Commitment t o  f a c u l t y  

development
Vi s ion  o f  ed u c a t i o n

4 S e n s i t i v i t y  t o  f a c u l t y  
needs

Communicat ion s k i l l s

TOP 5 U n i v e r s i t y  a d m i n i s t r a ­ P lanning  and e v a l u a t i o n
TEN t i v e  e x p e r i e n c e s k i l l s

6 Program development  
s k i l l s

F a c u l t y  r e l a t i o n s  s k i l l s

7 Facu l t y  r e l a t i o n s  s k i l l s Hea l t h  and v i g o r
8 Communication s k i l l s Human r e l a t i o n s  s k i l l s
9 Vis ion f o r  educ a t i on S e n s i t i v i t y  t o  f a c u l t y  

needs
10 U n i v e r s i t y  r e l a t i o n s  

s k i l l s
Program development  

s k i l l s

33 S e n s i t i v i t y  t o  a f f i r ­
mat ive  a c t i o n

Research s k i l l s

34 P r o f e s s i o n a l  o r g a n i z a ­
t i o n  membership

Grantmanship s k i l l s

35 Pub l i c  r e l a t i o n s  s k i l l s S e n s i t i v i t y  t o  c o l l e c ­
t i v e  b a r g a i n i n g

36 E l i g i b i l i t y  f o r  g r a d u ­ E x t r a - u n i v e r s i t y  r e l a ­
BOTTOM a t e  school t i o n s  s k i l l s
TEN 37 S e n s i t i v i t y  t o  c o l l e c ­

t i v e  b a r g a i n i n g
P r o f e s s i o n a l  o r g a n i z a -  

z a t i o n  membership
38 Personnel  a d m i n i s t r a ­

t i o n  e x p e r i e n c e
E l i g i b i l i t y  f o r  g r a d ua t e  

school
39 PBTE management PBTE management
40 Civ i c  involvement Ci v i c  involvement
41 I n t e r n a t i o n a l  program 

e x p e r i e n c e
I n t e r n a t i o n a l  program 
e x p e r i e n ce

42 S e n s i t i v i t y  t o  open 
admiss ions

S e n s i t i v i t y  t o  open 
admiss i ons

Source:  James E. Heald,  "Educa t ion  Deans and T h e i r  S e l e c t i o n , "
Journa l  o f  Teacher  Educa t ion 33 ( J a n . / F e b .  1982) :  49.
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Gen e r a l l y ,  he has s pe n t  most  o f  h i s  c a r e e r  in  t h e  same 
type  o f  i n s t i t u t i o n  ( t wo-yea r  community c o l l e g e ,  f o u r - y e a r  
l i b e r a l  a r t s  c o l l e g e ,  comprehensive u n i v e r s i t y ) ,  bu t  he has 
moved about  among s ev e r a l  i n s t i t u t i o n s .  A d m i n i s t r a t o r s  a r e  
more m o b i l e  t h a n  f a c u l t y  members  t o d a y ,  and " b r e a d t h  o f  
e xp e r i en c e "  i s  c o ns id e r ed  a d e s i r a b l e  q u a l i f i c a t i o n  by most
s ea r ch  commit tees  l ook i ng  f o r  h i g h - l e v e l  a d m i n i s t r a t o r s .  He 
may have spen t  a y e a r  o r  two on t h e  s t a f f  o f  an e d u c a t i o n -  
r e l a t e d  agency in h i s  s t a t e ’ s c a p i t a l  o r  in Washington.  (Al l en ,  
1984,  p.  9)

In a s tudy  o f  c a r e e r  p a t t e r n s  in c o l l e g e s  and u n i v e r s i t i e s ,  

Moore (1983) found t h a t  f a c u l t y  e x p e r i e n ce  i s  a c r i t i c a l  c a r e e r  

r e q u i s i t e  and t h a t  t h e  f a c u l t y  p o s i t i o n  i s  t h e  t y p i c a l  e n t r y

p o s i t i o n  f o r  an overwhelming m a j o r i t y  o f  t o p - 1 i n e  a d m i n i s t r a t i v e  

p o s i t i o n s .

Anderson (1984) a t t empt ed  t o  sum up t h e  problem o f  p r e p a r a t i o n  

by s t a t i n g :

I t  seems t h a t  t h e  b a s i c  q u e s t i o n  i s  what  can we do t o  
b e t t e r  p r ep a r e  men and women who w i l l  l e a d  ou r  academic
i n s t i t u t i o n s .  The d oc t o r a l  programs t h a t  o f f e r  t h e  Ed.D.
deg r ee  in h i g h e r  e du c a t i o n  a d m i n i s t r a t i o n  a l r e a d y  i n c l u d e  an 
a p p r o p r i a t e  c omponen t  o f  b e h a v i o r a l  s c i e n c e  t h e o r y  and 
a p p l i c a t i o n .  However,  most  o f  our  a d m i n i s t r a t o r s  c o n t i nu e  t o  
move up t h e  t r a d i t i o n a l  Ph.D. r o u t e .  Along t h e  way, u n l e s s  
t h e y  major  in psychology o r  b u s i n e s s ,  t h e y  miss  t h i s  e s s e n t i a l  
body o f  r e s e a r c h  and knowl e d g e . They wi 11 become t h e  
depar t ment  heads ,  deans ,  and p r e s i d e n t s  o f  t h e  1990’ s .

I t  i s  t ime f o r  us t o  emula te  t h e  b u s i n e s s  wor ld and 
r ec o g n i ze  our  own p r o p h e t s .  Th e i r  major  works ,  t h e o r i e s ,  and 
a p p l i c a t i o n s  a r e  as s i g n i f i c a n t  t o  t h e  e f f e c t i v e  per formance  o f  
a c o l l e g e  dean o r  depar t ment  head as  t o  t h a t  o f  a c o r p o r a t e  
v i c e  p r e s i d e n t ,  (p.  21)

S c o t t  (1977) d i s c u s s e d  t h e  c a r e e r  m o b i l i t y  o f  m i d d l e - l e v e l  

c o l l e g e  a d m i n i s t r a t o r s  (community c o l l e g e s  were no t  m e n t i o n e d ) .

M o b i l i t y  w i l l  be s low,  g iven  t h e  b o x - 1 i ke  n a t u r e  o f  
middle-management ,  bu t  new o p p o r t u n i t i e s  and rewards  must  be 
i n s t i t u t e d .  I n d u s t r y  i s  d e a l i n g  wi th  a s i m i l a r  problem in a 
v a r i e t y  o f  w a y s , i n c l u d i n g  e a r l y  r e t i r e m e n t s ,  1 a t e r a l  
t r a n s f e r s ,  r e t r a i n i n g  programs,  t h e  1 i b e r a l  d i s t r i b u t i o n  o f
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t i t l e s ,  more  t a s k  f o r c e  a s s i g n m e n t s ,  and d e p a r t m e n t a l  
r e o r g a n i z a t i o n s .

The l a c k  o f  o p p o r t u n i t y  f o r  c a r e e r  growth l eads  t o  wasted 
r e s o u r c e s  both t h rough  t h e  d e p a r t u r e  t o  g r e e n e r  p a s t u r e s  of
b r i g h t  a m b i t i o u s  young  a d m i n i s t r a t o r s ,  and t h r o u g h  " e a r l y  
r e t i r e m e n t "  i n t o  t h e  a c t i v i t i e s  o f  l o c a l  s e r v i c e  c l ubs  and 
b u s i n e s s e s  by t h o s e  who f i r s t  j o i n  t h e  c o l l e g e  s t a f f  wi th  
energy  and en t hus i a s m,  but  who f i n d  a f t e r  s e v e r a l  y e a r s  t h a t  
t h e i r  s i g h t s  must  be lowered because  t h e  o p p o r t u n i t i e s  f o r  
advancement  a r e  l i m i t e d .

A v a r i e t y  o f  c a r e e r  pa t h s  should be open t o  knowledgeable 
and i m a g i n a t i v e  m i d d l e - l e v e l  managers .  P o s i t i o n s  i n  academic 
a d m i n i s t r a t i o n ,  f i s c a l  p l a n n i n g ,  and genera l  a d m i n i s t r a t i o n ,  
among o t h e r s ,  s h o u l d  be open t o  b r i g h t ,  e a g e r  c a r e e r
a d m i n i s t r a t o r s  who have proven t h e i r  a b i l i t y  t o  l e a r n  and 
accompl i sh .  However,  m o b i l i t y  from one c a t e g o r y  t o  a n o t h e r  i s  
l i m i t e d ,  (pp.  48-49)

In h i s  s t u d y ,  Arman (1986) deve loped  s e v e r a l  c a r e e r - 1  adder  

models t o  e s t a b l i s h  t h e  common c a r e e r  p a t t e r n s  s ugges t ed  in t he

l i t e r a t u r e .  Model A p r e s e n t e d  a p r e s i d e n t i a l  c a r e e r  l a d d e r .  Model 

B i d e n t i f i e d  a c a r e e r  p a t h  t h a t  b e g i n s  w i t h  e n t r y - l e v e l

a d m i n i s t r a t i v e  work in h i g h e r  ed u c a t i o n  and upward p r o g r e s s i o n  i n t o  

o t h e r  a d m i n i s t r a t i v e  j o b s  w i t h o u t  any f a c u l t y  e x p e r i e n c e .  Model C 

s ugges t ed  e a r l y  c a r e e r  work o u t s i d e  of  ed u c a t i o n  and e n t r y  i n t o  

h i g h e r  e d u c a t i o n  a t  a high l e ve l  (dean or  v i c e - p r e s i d e n t )  and 

movement from t h e r e  t o  a p r e s i d e n c y .  Model D sugges t ed  a v a r i a t i o n  

on t h e  theme o f  e n t r y  t o  h i g h e r  educ a t i on  through t e a c h i n g  by 

i d e n t i f y i n g  t h a t  t h e  i n i t i a l  t e a c h i n g  j o b  may have been in a K-12 

s e t t i n g ,  and p r o g r e s s i o n  i n t o  c o l l e g e  t e a c h i n g ,  a d m i n i s t r a t i o n ,  and 

u l t i m a t e l y  a c o l l e g e  p r e s i d e n c y .  Some on t h e  l i t e r a t u r e  on 

community c o l l e g e  a d m i n i s t r a t o r s  sugges t ed  t h a t  t h i s  i s  a common 

c a r e e r  p a t h .  Model E a l s o  p r e s e n t e d  a c a r e e r  path t h a t  began wi th  

K-12 t e a c h i n g ,  b u t  s u b s e q u e n t  s t e p s  i n v o l v e d  a d m i n i s t r a t i v e
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p o s i t i o n s  i n  a K-12 s y s t e m  and t h e n  p r o g r e s s i o n  i n t o  h i g h e r  

e d u c a t i o n  a d m i n i s t r a t i o n .  (See Table  2 . 5 . )

Table  2 . 5 . - - C a r e e r  models  o f  c h i e f  academic o f f i c e r s  in community 
c o l l e g e s  (N = 51) .

Community Col l ege
Caree r  Model

No. %

A ( p r e s i d e n t i a l  c a r e e r  model) 23 45.1

B ( a d m i n i s t r a t i v e  c a r e e r  model)  15 29.4

C ( o u t s i d e  work c a r e e r  model)  1 1 . 9

D (K-12 t e a c h i n g  t o  a d m i n i s t r a t i o n
c a r e e r  model ) 8 15.7

E (K-12 t o  h i g h e r  e d uc a t i o n  admin­
i s t r a t i o n  c a r e e r  model) 4 7 . 8

Tota l  51 99 . 9 '

Source:  Harold D. Arman, " Career  P r e p a r a t i o n  o f  Co l l ege  P r e s i d e n t s
and Ch i e f  Academic O f f i c e r s  in Midwestern Co l l ege s "  (Ph.D.  
d i s s e r t a t i o n ,  Michigan S t a t e  U n i v e r s i t y ,  1986) ,  p.  88.

aDoes not  t o t a l  100% due t o  rounding .

In d i s c u s s i n g  t h e  d i f f e r e n c e s  between t r a i n i n g  in b us i ne s s  and 

h i g h e r  e d u c a t i o n ,  Green (1981) s t a t e d  t h a t  in t h e  h i g h e r  e du c a t i o n  

c o n t e x t ,  l e a d e r s h i p  s t r e s s e s  v i s i o n - - t h e  a b i l i t y  t o  s e t  g o a l s  and t o  

d e f i n e  mi ss ion  in accordance  wi th  t h e  f o l l o w e r s ’ s ense  o f  t h e i r  own 

needs ,  v a l u e s ,  and p u r pos e s .  Management connot es  t h e  mundane,  t he  

o p e r a t i o n a l ,  and t h e  a b i l i t y  t o  g e t  t h i n g s  done  i n  o r d e r  t o
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accompli sh  a p red e te rm in ed  g o a l .  As an a s s o c i a t e  d i r e c t o r  f o r  th e  

C en te r  f o r  L eadersh ip  Development,  Green b e l i e v e d  t h a t :

L e a d e r s h i p  e f f o r t s  w i l l  be n eed e d  t o  p ro m o te  t h e  
development o f  new h y b r id  academic a d m i n i s t r a t o r s  who a r e  p a r t  
e d u c a t io n a l  l e a d e r  and p a r t  manager and who can s u c c e s s f u l l y  
p r e s e r v e  a c o n s t r u c t i v e  t e n s i o n  be tw een  t h e  a c a d e m ic  and 
m a n a g e r i a l  c o m p o n e n t s  o f  t h e i r  r o l e s .  Armed w i t h  an 
u n d e r s t a n d in g  t h a t  commitment t o  academic v a lu e s  does not  
always s u f f i c e  t o  keep an i n s t i t u t i o n  s o lv e n t  and w i th  th e  
knowledge t h a t  good management p r a c t i c e s  do n o t  n e c e s s a r i l y  
produce  q u a l i t y  t e a c h i n g  o r  r e s e a r c h ,  t h e s e  i n d i v i d u a l s  w i l l  be 
equipped  t o  l e a d  ou r  be league red  i n s t i t u t i o n s  th rough  t h e  tough 
t im es  ahead.

Higher e d u c a t io n  w i l l  have t o  work c o n s c io u s l y  a t  s t r i k i n g  
a p r o d u c t i v e  b a l a n c e  between t h e  academic and th e  manager ia l  
r e q u i r e m e n t s  o f  l e a d e r s h i p  and g ive  each i t s  j u s t  due.  (p.  15)

In t h e  coming y e a r s ,  e d u c a to r s  w i l l  have t o  abandon th e  
n o t i o n - - o r  r a t h e r  r e l i n q u i  sh t h e  wi s h - - t h a t  t h e  a r t  o f  
a d m i n i s t r a t i o n  r e q u i r e s  1 i t t l e  i f  any t r a i n i n g ,  (p.  17)

Methods o f  Recru i tm ent

In a d d i t i o n  t o  t h e  change from expans ion  t o  s t a b i l i z a t i o n  or

d e c l i n e  came new le g a l  c o n s t r a i n t s  on employment. A ha l lm ark  o f

c o n t e m p o r a r y  A m er ican  s o c i e t y  i s  t h e  a v a l a n c h e  o f  f e d e r a l

l e g i  s i a t i o n  and c o u r t  d e c i  s i o n s  d e l i  n e a t i n g  and more c l  e a r l y

d e f i n i n g  c i v i l  r i g h t s .

Two p r e s i d e n t i  al  e x e c u t i v e  o r d e r s , m a j o r  c i v i l  r i g h t s  
l e g i s l a t i o n ,  and a f f i r m a t i v e  a c t i o n  g u id e l in e s - - c o m b in e d  with  
more t h a n  100 mi 11 io n  d o l 1a r s  in  f e d e r a l  e n f o r c e m e n t  
e x p e n d i t u r e s  and t h e  compliance powers o f  t h e  Department o f  
Labor,  t h e  O f f i c e  o f  C iv i l  R ig h t s ,  and th e  Equal Employment 
O p p o r tu n i ty  Commission--might  l e a d  one t o  assume t h a t  c o l l e g e s  
and u n i v e r s i t i e s  w i l l  no l o n g e r  be s u c c e s s f u l  in  avo id ing  the  
im plem en ta t ion  o f  a f f i r m a t i v e  a c t i n  programs in t h e  r e c r u i t m e n t  
o f  females  and m i n o r i t i e s .  ( S i l v e s t r i  & Kane, 1975, p.  446)

To remedy th e  d i s c r i m i n a t o r y  p r a c t i c e s  o f  t h e  p a s t ,  t h e  c o u r t s

have i s s u e d  d i r e c t i v e s  t o  o r g a n i z a t i o n s  t o  a c t i v e l y  r e c r u i t  and
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employ women and m i n o r i t i e s .  Th is  p ro c e s s  i s  r e f e r r e d  t o  as

a f f i r m a t i v e  a c t i o n .

A f f i r m a t i v e  a c t i o n  p ro g ra m s  a r e  d e t a i l e d ,  r e s u l t - o r i e n t e d  
p ro c e d u re s  t h a t ,  when c a r r i e d  ou t  in good f a i t h ,  r e s u l t  in  
compliance  w i th  t h e  equal o p p o r t u n i t y  c l a u s e s  found in most 
l e g i s l a t i o n  and e x e c u t i v e  o r d e r s .  A f f i r m a t i v e  a c t i o n ,  
t h e r e f o r e ,  i s  no t  a law w i th i n  i t s e l f  bu t  r a t h e r  a s e t  o f  
g u i d e l i n e s  t h a t  o r g a n i z a t i o n s  may use t o  i n s u r e  com pliance  with  
l e g i s l a t i o n  and e x e c u t iv e  o r d e r s .  Thus,  an o r g a n i z a t i o n  does 
not  " v i o l a t e "  a f f i r m a t i v e  a c t i o n ;  i t  v i o l a t e s  t h e  law. (Rebore,  
1982,  p.  40)

The f e d e r a l  i n f l u e n c e s  o f  a f f i r m a t i v e  a c t i o n ,  t h e  Equal

Employment Act o f  1967, may have changed th e  s t a f f i n g  p a t t e r n s  f o r

community c o l l e g e s .

Because o f  the  r e c e n t  f requency  o f  l a w s u i t s  a r i s i n g  from 
n o n r e t e n t i o n ,  s u sp e n s io n ,  and f i r i n g ,  i t  w i l l  become n e c e s s a r y  
f o r  community c o l l e g e  managers t o  f o r m a l i z e  and s o p h i s t i c a t e  
t h e i r  r e c r u i t m e n t  and s e l e c t i o n  p r o c e s s e s  and t o  g u a r a n t e e  due 
p r o c e s s  p rocedu re s  f o r  a l l  p e r s o n n e l .  ( L a h t i ,  1973, p .  9)

Legal r eq u i re m en ts  f o r  h i r i n g  and r e t e n t i o n  o f  s t a f f  have t o  be

s u b s t a n t i a t e d .  The a d m i n i s t r a t i v e  g u i d e l i n e s  accompanying t h e  c i v i l

r i g h t s / e q u a l  employment o p p o r t u n i t y  laws now make i t  mandatory  f o r

o r g a n i z a t i o n s  to  conduct  a j o b  a n a l y s i s  in o r d e r  t o  de fend  t h e i r

pe rsonne l  p r a c t i c e s .

O r g a n iz a t io n s  a r e  now r e q u i r e d  t o  p ro v id e  e q u i t a b l e  t r e a t m e n t  
t o  a l l  j o b  a p p l i c a n t s ,  and th e  r e c r u i t m e n t  and s e l e c t i o n  
p r o c e s s e s  have t o  r e f l e c t  more s y s t e m a t i c  p l a n n in g  in  o r d e r  to  
meet  h i r i n g  goa l s  f o r  c e r t a i n  m i n o r i ty  g roups  and women. 
Fur therm ore ,  the  s e l e c t i o n  in s t ru m e n ts  used must be c a r e f u l l y  
examined t o  be su re  t h a t  th e y  a s s e s s  t h e  c a n d i d a t e  f o r  t h e  j o b  
in  q u e s t i o n  and not  th e  p e r s o n ’ s background o r  c h a r a c t e r i s t i c s .  
The p r o c e s s  o f  o r g a n i z a t i o n a l  e n t r y  t o d a y  i s  i n t r i c a t e l y  
i n t e r t w i n e d  with  fa i r -employm ent  p r a c t i c e s  l e g i s l a t i o n  and th e  
g u i d e l i n e s  e s t a b l i s h e d  by f e d e r a l  r e g u l a t o r y  a g e n c i e s ,  such as 
t h e  EEOC [Equal Employment O ppor tun i ty  Commission].  (Rowland, 
1983)
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Severa l  r e s e a r c h  s t u d i e s  have been conducted  on r e c r u i t m e n t

methods o f  c o l l e g e s  and u n i v e r s i t i e s  and a r e  s u b s e q u e n t l y  in c lu d ed

in t h i s  r ev iew.  As y e t ,  no s t u d i e s  have been r e p o r t e d  t h a t  d e a l t

e x c l u s i v e l y  w i th  t h e  r e c r u i t m e n t  o f  community c o l l e g e  c h i e f  academic

o f f i c e r s .  From h i s  s tu d y ,  Socolow (1978) s t a t e d :

The f e d e r a l  government’ s a f f i r m a t i v e  a c t i o n  r e g u l a t i o n s  were 
des igned  t o  do j u s t  t h i s - - t o  make jo b  o p p o r t u n i t i e s  more w ide ly  
a v a i l a b l e  t o  a l l  worthy c o n t e s t a n t s .  The p r i n c i p a l  t a r g e t  o f  
a t t a c k  o f  t h e s e  open r e c r u i t m e n t  programs has been t h a t  system 
o f  h i r i n g  b e s t  known as t h e  "Old Boy Network,"  which s e l e c t s  
and employs i n d i v i d u a l s  th rough  an in formal and c o l l e g i a l  
exchange o f  names. The o ld  boy network i s  viewed by opponents  
as  t h e  s i n g l e  most p e r v a s iv e  o b s t a c l e  t o  open acc ess  to  
p o s i t i o n s  in  academe, (p .  43)

Socolow’ s f i n d i n g s  showed t h a t  t h e  new, mandated h i r i n g  programs

have no t  com ple te ly  o f f s e t  t r a d i t i o n a l  h i r i n g  p r a c t i c e s .  He w ro te :

Co l l eges  and u n i v e r s i t i e s  may, and o f t e n  do, o p e r a t e  p a r a l l e l  
and complementary h i r i n g  s t r a t e g i e s ,  whereby th e y  a d v e r t i s e  
w ide ly  t o  meet government r e q u i re m e n t s  a t  t h e  same t ime as 
t h e i r  o f f i c e r s  a re  phoning c o l l e a g u e s  f o r  nom ina t ions  and 
recommendations.  There i s  n o th ing  i l l e g a l  about  t h i s  two-
pronged approach:  The o p e r a t i n g  p r i n c i p l e s  o f  open r e c r u i t m e n t
do no t  exc lude  o ld  boy s t r a t e g i e s ;  th e y  on ly  r e q u i r e  t h a t  a 
p o s i t i o n  be made known p u b l i c l y ,  t h a t  a p p l i c a n t s  be judged
f a i r l y  and a g a i n s t  s p e c i f i e d  c r i t e r i a ,  and t h a t  t h e  b e s t  
q u a l i f i e d  a p p l i c a n t  be s e l e c t e d .  The d a t a  in t h e  s tudy  
sugges ted  t h a t  a t  l e a s t  76% o f  t h e  i n s t i t u t i o n s  in  t h e  sample 
a d v e r t i s e d  n a t i o n a l l y  and a t  t h e  same t ime invoked th e  o ld  boy 
p r a c t i c e s ,  (p.  43)

Socolow summed up th e  r e c r u i t m e n t  p ro c e s s  by s t a t i n g :

D e s p i t e  t h e  sa m p le  i n s t i t u t i o n s ’ h e a v y  i n v e s t m e n t  in  
a d v e r t i s i n g ,  many showed a s t r o n g  p r e d i s p o s i t i o n  f o r  h i r i n g  t h e
known c a n d i d a t e ,  however good th e  unknowns looked on p a p e r .
Jobs  a t  s e n i o r  a d m i n i s t r a t i v e  l e v e l s ,  f o r  example,  were f i l l e d  
on ly  24% o f  t h e  t ime by i n d i v i d u a l s  who a p p l i e d  d i r e c t l y  f o r  a 
p o s i t i o n  w i thou t  any p r i o r  c o n n e c t io n s  w i th  t h e  i n s t i t u t i o n s  o r  
t h e  i n d i v i d u a l s  doing  t h e  h i r i n g .  For t h e  f o r e s e e a b l e  f u t u r e ,  
t h o u g h , i n d i v i d u a l s  i n t e r e s t e d  in  l e a d e r s h i p  p o s i t i o n s  in  
academe would do well  t o  work w i t h i n  t h e  o ld  boy network as 
much as  p o s s i b l e ,  t o y i n g  w i t h  t h e  j o b  n o t i c e  b o a r d s  o f  
e d u c a t io n a l  p e r i o d i c a l s  on ly  as a second r e s o r t ,  (p .  54)
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F a c t o r s  su ch  as  d i s c r i m i n a t i o n ,  s o c i a l i z a t i o n ,  s e x - r o l e  

s t e r e o t y p i n g ,  l a c k  o f  female  r o l e  models ,  and th e  absence  o f  an "o ld  

g i r l "  network have been blamed f o r  t h e  s h o r t a g e  o f  women in h ig h e r  

e d u c a t io n  a d m i n i s t r a t i o n  (Benton,  1980).

The ty p e s  o f  r e c r u i t m e n t  methods c u r r e n t l y  used by community 

c o l l e g e s  a r e :

1. R e f e r r a l  o r  n o m i n a t i o n s . A recommendation by a c u r r e n t  o r  

fo rmer  employee o r  by someone who i s  well  known a t  t h e  c o l l e g e .

2.  P r i v a t e  employment a g e n c i e s . Some p r i v a t e  employment 

ag e n c ie s  s p e c i a l i z e  in h e lp in g  f i l l  e x e c u t iv e  p o s i t i o n s ,  a p r a c t i c e  

commonly r e f e r r e d  t o  as " h e a d - h u n t i n g . "  Through na t ionw ide  c o n t a c t s  

and t h r o u g h  e x t e n s i v e  i n v e s t i g a t i o n  o f  p o t e n t i a l  e x e c u t i v e s ’ 

c r e d e n t i a l s ,  t h e s e  ag e n c ie s  a re  ab l e  t o  recommend c a n d i d a t e s  f o r  

e x e c u t i v e  and m i d d le - m a n a g e m e n t  p o s i t i o n s ,  u s u a l l y  i n  p r i v a t e  

b u s in e s s  and i n d u s t r y .  They charge  a r a t h e r  high  f e e  f o r  t h i s  

s e r v i c e ,  u s u a l l y  a p e r c e n ta g e  o f  t h e  e x e c u t i v e ’ s f i r s t - y e a r  s a l a r y ;  

30% o f  a s a l a r y  in  e x ce s s  o f  $100,000 i s  no t  uncommon (Rebore,  

1982).

3.  P u b l i c a t i o n s . The C h ro n ic le  o f  Higher Educa tion  has a t o t a l  

d i s t r i b u t i o n  o f  more th a n  32,000 c o p ie s  p e r  i s s u e ,  devo te s  20% t o  

30% o f  each i s s u e  t o  h i g h e r  ed u c a t io n  r e c r u i t m e n t  announcements,  and 

i n v i t e s  r e a d e r s  t o  use a d v e r t i s i n g  space  " to  f i n d  c a n d i d a t e s  f o r  

openings  on t h e i r  campuses; t o  seek  new p o s i t i o n s ;  and f o r  o t h e r  

a p p r o p r i a t e  pu rposes"  ( S i l v e s t r i  & Kane, 1975, p.  447) .
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4 .  P r o f e s s i o n a l  o r g a n i z a t i o n s . In t h e  p r i v a t e  s e c t o r ,  

p r o f e s s i o n a l  o r g a n i z a t i o n s ,  i n c l u d i n g  l a b o r  u n i o n s ,  p r o v i d e  

p lacement  s e r v i c e s  f o r  t h e i r  members. These o r g a n i z a t i o n s  e i t h e r  

p u b l i sh  a r o s t e r  o f  jo b  v aca n c ie s  o r  n o t i f y  i n d i v i d u a l  members o f  

p o t e n t i a l  jo b s  (Rebore,  1982).

5.  I n t e r n a l  p o s t i n g s . The p o s t in g  o f  t h e  p o s i t i o n  w i t h i n  t h e

c o l l e g e  so t h a t  c u r r e n t  employees may apply  f o r  t h e  p o s i t i o n .

6 .  Externa l  p o s t i n g s . The 1i s t i n g  o f  t h e  p o s i t i o n  o u t s i d e  o f

t h e  c o l l e g e  so t h a t  i n d i v i d u a l s  who a r e  no t  c u r r e n t  employees o f  t h e  

col lege  may apply .

7 .  Word o f  mouth. Notice  o f  t h e  vacancy i s  th ro u g h  one o f  t h e

informal networks in  t h e  community c o l l e g e s .

8 .  Contac t  from th e  i n s t i t u t i o n . The i n s t i t u t i o n  c o n t a c t s  an 

i n d i v i d u a l ,  informing h im /her  o f  t h e  vacancy and e x te n d in g  an 

i n v i t a t i o n  t o  become a c a n d i d a t e .

9 .  U n s o l i c i t e d . Most u n s o l i c i t e d  a p p l i c a n t s  c o n t a c t  t h e  

c o l l e g e  by m a i l ,  t e l e p h o n e ,  o r  in pe rson .

Methods o f  S e l e c t i o n

For many p u b l i c  community c o l l e g e s  t h i s  w i l l  be t h e  f i r s t  t ime 

s in c e  t h e i r  e s t a b l i s h m e n t  t h a t  h i g h - l e v e l  a d m i n i s t r a t i v e  p o s i t i o n s  

have had t o  be f i l l e d .  Mangieri and Arnn (1984) s t a t e d ,  "The 

p r o c e s s  o f  s e a r c h i n g  f o r  a dean i s  im por tan t  and complex,  and l i t t l e  

has been w r i t t e n  t o  a s s i s t  f a c u l t i e s  in  p r e p a r i n g  f o r  t h e  p ro c e s s "  

(p.  56).  Col l eges  have had to  look  a t  t h e i r  s e l e c t i o n  p ro c e d u re s  t o  

i n s u r e  t h a t  they  a r e  in  compliance  with  c u r r e n t  f e d e r a l  and s t a t e
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laws.  Walker (1983) s t a t e d  t h a t  t o  ach i e v e  t h e  o b j e c t i v e s  o f  t h e

Equal Employment O ppor tun i ty  Act ,  companies have developed  new jo b -

m a t c h i n g / c a r e e r  p r o g r e s s io n  sys tems,  e x p l i c i t  c a r e e r  p a t h s  and jo b

r e q u i r e m e n t s ,  more o b j e c t i v e  ways t o  i d e n t i f y  and e v a l u a t e

p r o s p e c t i v e  c a n d i d a t e s  f o r  promotions  and t r a n s f e r s ,  and expanded

employee-deve lopment programs.

Socolow (1978) found t h a t  t h e  "o ld  boy network"  remained  t h e

most w ide ly  used method f o r  s e l e c t i n g  a j o b  c a n d i d a t e .  The d a t a

g e n e ra te d  in  h i s  i n v e s t i g a t i o n  o f  s i x  i s s u e s  o f  t h e  C h r o n ic l e  o f

Higher Educa tion  p u b l i sh e d  between J a n u a ry  31 and March 7, 1977,

sugges ted  t h a t  a t  l e a s t  76% o f  t h e  i n s t i t u t i o n s  in  t h e  sample

a d v e r t i s e d  n a t i o n a l l y  and a t  t h e  same t im e  invoked " o ld  boy"

p r a c t i c e s .  The p o s i t i o n s  went t o  th o s e  who e i t h e r  were i n v i t e d  t o

apply  o r  who were nominated f o r  t h e i r  p o s i t i o n s ;  open r e c r u i t m e n t

programs have not  taken  s e r i o u s  hold  and,  in f a c t ,  have f a i l e d

m ise r a b ly  t o  accompli sh t h e i r  g o a l s  (Benton,  1980).

T ay lo r  and S h a v l ik  (1977) s t a t e d  t h a t  most j o b s  in  h i g h e r

e d u c a t io n a l  i n s t i t u t i o n s  a re  f i l l e d  by means o f  " in fo rm al  ne tworks

o f  f a c u l t y ,  a d m i n i s t r a t o r s ,  o r  o t h e r  e d u c a t i o n a l  l e a d e r s  who, by

i n i t i a t i o n  o f  r e s p o n s e ,  recommend p r o m i s i n g  c a n d i d a t e s  f o r

p o s i t i o n s "  (p .  91) .

Because h ig h e r  e d u c a t io n a l  i n s t i t u t i o n s  have been l a r g e l y  male-  
dominated ,  so have been th e  in formal ne tworks  t h a t  deve loped  
w i th i n  them. Consequent ly ,  because  women have n o t  been a b l e  t o  
i n f i l t r a t e  t h e  "Old Boy" network ,  women c a n d i d a t e s  l a c k  th e  
v i s i b i l i t y  and a r e ,  t h e r e f o r e ,  r a r e l y  s u g g e s te d  f o r  t o p - l e v e l  
p o s i t i o n s .  Even th o s e  persons  who d e s i r e  and a r e  w i l l i n g  t o  
recommend women a r e  o f t e n  no t  aware o f  and do n o t  know how o r  
where t o  l o c a t e  women q u a l i f i e d  f o r  j o b  o p e n in g s .  (Benton,  
1980, p.  6)
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Socolow (1978) s u gges ted  t h a t  many c o l l e g e s  and i n s t i t u t i o n s  

"go t h r o u g h  t h e  m o t i o n s  o f  s e a r c h i n g  w i d e l y  f o r  q u a l i f i e d  

c a n d i d a t e s ,  w h i le  t h e y ,  in  f a c t ,  r e l y  h e a v i l y  on f a m i l i a r  r e c r u i t i n g  

m e th o d s "  ( p .  4 2 ) .  H is  f i n d i n g s  o f f e r e d  some g u i d e l i n e s  f o r

o b t a i n i n g  such p o s i t i o n s :

A c a n d i d a t e  from w i th i n  th e  h i r i n g  i n s t i t u t i o n  has a 
s t r o n g  edge .

C and ida tes  shou ld  t r y  to  f i n d  i n d i v i d u a l s  t o  nominate  them 
f o r  p o s i t i o n s ,  p r e f e r a b l y  w i th i n  t h e  h i r i n g  i n s t i t u t i o n .

C and ida tes  shou ld  c o n s i d e r  g e o g ra p h ic a l  p r o x im i ty  when 
a p p ly ing  and c o n c e n t r a t e  p r i m a r i l y  on nearby  i n s t i t u t i o n s .

C and ida tes  who have few c o n t a c t s  and l i t t l e  i n f l u e n c e
should  be p repared  t o  respond t o  a g r e a t  number o f  jo b  n o t i c e s .

C and ida tes  a p p ly ing  d i r e c t l y  f o r  a j o b  should  g iv e  s p e c i a l  
a t t e n t i o n  t o  p o s i t i o n s  a d v e r t i s e d  a t  e l i t e  i n s t i t u t i o n s ,  (p.  
54)

This  s tudy  and t h e  fo l lo w in g  one used on ly  c o l l e g e s  and

u n i v e r s i t i e s .  Community c o l l e g e s  were no t  inc luded  in  t h e  s t u d i e s .  

In 1979 ,  L u tz  c o m p l e t e d  t h e  f o l l o w i n g  s t u d y ,  a l s o  u s i n g  t h e

C h ro n ic le  o f  Higher E d u c a t io n .

C and ida tes  f o r  t h e  deansh ip  were r e c r u i t e d  th rough  v a r io u s  
methods.  The i n s t i t u t i o n s  s e l e c t e d  f o r  t h e  s tudy  were th o s e  
who had a d v e r t i s e d  t h e i r  openings in t h e  C h ro n ic le  o f  Higher 
E d u c a t io n . The nex t  most f r e q u e n t l y  r e p o r t e d  means was in -  
house s o l i c i t a t i o n .  D i r e c t  mail and te l e p h o n e  s o l i c i t a t i o n s  o f  
nominees from s e l e c t e d  i n s t i t u t i o n s  and pe rsons  were a l s o  used 
f r e q u e n t l y ,  b u t  a d v e r t i s i n g  in  o t h e r  n a t i o n a l  and s t a t e  
j o u r n a l s  was n o t .

The deans  s e l e c t e d  heard  about  t h e  openings  from v a r io u s  
s o u r c e s :  31 p e r c e n t  l e a r n e d  about  i t  from a c o l l e a g u e  a t  t h e
employing i n s t i t u t i o n ,  25 p e r c e n t  were s o l i c i t e d  in -h o u s e ,  and 
25 p e r c e n t  were nominated by someone on th e  s e a rc h  commit tee.  
A d d i t i o n a l l y ,  25 p e r c e n t  r e p o r t e d  be ing nominated by someone 
o u t s i d e  t h e  i n s t i t u t i o n ,  6 p e r c e n t  heard about  t h e  opening from 
an o u t s i d e r ,  5 p e r c e n t  saw th e  opening in  a n a t i o n a l  o r  s t a t e  
j o u r n a l  ( o t h e r  than  th e  C h r o n i c l e ) . and 44 p e r c e n t  saw th e  
C h ro n ic le  a d v e r t i s e m e n t  f o r  th e  opening ,  (p.  263)
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In d i s c u s s i n g  a f f i r m a t i v e  a c t i o n ,  L u tz  s t a t e d  t h a t  when 

committee members were asked whether  gender  o r  n a t i o n a l  o r i g i n  

p la yed  an im por tan t  r o l e  in  s c r e e n in g  th e  i n i t i a l  p o o l ,  no t  one 

committee member s a id  t h e s e  f a c t o r s  were h i g h l y  s i g n i f i c a n t .  Only 

t h r e e  r e s p o n d en ts  r e p o r t e d  t h a t  a f f i r m a t i v e  a c t i o n  was a very  

i m p o r t a n t  a s p e c t ,  and 75% s t a t e d  t h a t  i t  had  l i t t l e  o r  no 

im por tance .

In Benton’ s s tudy  in 1979, t h e  women e x e c u t i v e s  i n d i c a t e d  th e y  

had been ab l e  t o  e s t a b l i s h  s i g n i f i c a n t  r e l a t i o n s h i p s  w i th  some o f  

t h e  "o ld  b o y s . " Seventy p e r c e n t  o f  t h e  r e s p o n d e n t s  b e l i e v e d  t h e i r  

pe r sona l  r e l a t i o n s h i p s  with  both men and women in  t h e  o r g a n i z a t i o n ,  

e s p e c i a l l y  th o s e  ho ld ing  s u p e r i o r  p o s i t i o n s ,  were t h e  in fo rm al  

f a c t o r  having th e  most i n f l u e n c e  in t h e i r  s e l e c t i o n  f o r  a t o p - l e v e l  

p o s i t i o n .  The re s p o n s es  o f  t h e  women a d m i n i s t r a t o r s  seemed t o  

i n d i c a t e  th e y  had been accep ted  i n t o  o r  a t  l e a s t  r ec o g n iz e d  by th e  

i n f o r m a l  n e t w o r k .  A l l  t h e  women e x p r e s s e d  a w i l l i n g n e s s  t o  

recommend o t h e r  women a p p l i c a n t s  f o r  j o b  v a c a n c ie s  and t o  i n t r o d u c e  

them t o  t h e  "old  boys" whose con f id e n ce  they  had won.

S i l v e s t r i  and Kane (1975) completed a r e s e a r c h  p r o j e c t  t o  

a s s e s s  t h e  a f f i r m a t i v e  a c t i o n  commitment o f  p o s t s e c o n d a r y  

i n s t i t u t i o n s .  The p r o j e c t  s u p p l i e d  modest e m p i r i c a l  d a t a  s u g g e s t i n g  

r e l u c t a n t  i n s t i t u t i o n a l  commitment t o  l o c a t e  and r e c r u i t  female  and 

m i n o r i t y  c a n d i d a t e s  f o r  a d m i n i s t r a t i v e  p o s i t i o n s .

In h e r  s tudy  o f  t h e  sou rces  o f  c u r r e n t  c h i e f  academic o f f i c e r s  

in  tw o-yea r  c o l l e g e s ,  Twombly (1986) found:
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In t h e  1960s and 1970s when tw o-yea r  c o l l e g e s  were being  
founded and e x i s t i n g  c o l l e g e s  were growing a t  t remendous r a t e s ,  
t h e r e  were two major  conce rns  about  a d m i n i s t r a t o r s :  would
t h e r e  be enough a d m i n i s t r a t o r s  w i th  an u n d e r s t a n d i n g  o f  and 
commitment t o  t h e  s p e c i a l  m iss io n  o f  t h e  tw o -y ea r  c o l l e g e ,  and 
where would t h e s e  a d m i n i s t r a t o r s  be found? (p .  34)

The f i r s t  p a r t  o f  t h e  s tudy  sugges ted  t h a t  t h e  v a s t  m a j o r i t y  o f

a p p o i n t m e n t s  t o  t o p - l e v e l  a d m i n i s t r a t i v e  p o s i t i o n s  in  t w o - y e a r

c o l l e g e s  were made from w i th i n  p o s t s e c o n d a ry  l a b o r  m a rk e ts .  The

t w o - y e a r - c o l l e g e  l a b o r  market  f o r  c h i e f  academic o f f i c e r s  appeared

t o  be r e l a t i v e l y  c l o s e d  t o  p e r s o n s  f rom o u t s i d e  m a r k e t s

(p o s t s eco n d a ry  239, o u t s i d e  29) .  Educa t iona l  agency p o s i t i o n s  (15)

were a p opu la r  s t e p p i n g s t o n e  t o  t h e  c h i e f  academic o f f i c e r  p o s i t i o n

from o u t s i d e ,  w h e r e a s  s i x  came f rom  p o s i t i o n s  i n  s c h o o l

a d m i n i s t r a t i o n .

The f a c t  t h a t  such a l a r g e  p r o p o r t i o n  o f  to p  a d m i n i s t r a t o r s  

he ld  a t  l e a s t  one p o s i t i o n  in a " s e n i o r "  i n s t i t u t i o n  may be an 

a r t i f a c t  o f  t h e  t i m e  p e r i o d  c o v e r e d  by t h e  c a r e e r s  o f  t h e  

a d m i n i s t r a t o r s  in Twombly’ s s tu d y .  Many c a r e e r s  began in t h e  1960s 

and e a r l y  1970s when a d m i n i s t r a t o r s  were in g r e a t  demand in  t h e  two- 

y e a r  c o l l e g e ;  t h u s ,  movement from f o u r - y e a r  t o  tw o -y ea r  p l a c e s  was 

common. On th e  o t h e r  hand, i t  may be t h a t  i t  i s ,  in f a c t ,  e a s i e r  to  

make i n t e r - i n s t i t u t i o n a l  ty p e s  o f  moves e a r l i e r  in  o n e ’ s c a r e e r .

Again,  a l though  not  a s tudy  o f  community c o l l e g e s ,  an a n a l y s i s  

o f  f i l l e d  d e a n s ’ p o s i t i o n s  in a s tu d y  o f  s e l e c t i o n  t r e n d s  by Glennen 

and McCullough (1976) showed t h a t  54% were f i l l e d  i n s i d e  by p r i v a t e  

s choo ls  and 46% i n s i d e  by s t a t e  s c h o o l s .  (See Table  2 . 6 . )
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Tab le 2 . 6 . - -T rends  in  dean p o s i t i o n s  (number o f  p o s i t i o n s  f i l l e d  =
9 8 ) .

In s id e O u ts ide
Type o f  I n s t i t u t i o n

No. % No. %

P u b l ic 26 54 6 12
P r i v a t e 22 46 44 88

Tota l 48 100 50 100

Source :  Rober t  E. Glennen and Joseph B. McCullough, " S e l e c t i o n
Trends in Co l lege  A d m in i s t r a t i v e  P o s i t i o n s , "  Educa tion  96 
(Summer 1976):  385.

For v i c e - p r e s i d e n t i a l  p o s i t i o n s ,  64% o f  t h e  p r i v a t e  s ch o o ls  

s t a y e d  i n s i d e ,  w ith  only  36% o f  th e  s t a t e  s ch o o ls  choos ing  one o f  

t h e i r  own. (See Tab le 2 . 7 . )

Tab le 2 . 7 . - -T rends  in  v i c e - p r e s i d e n t i a l  p o s i t i o n s  (number o f  p o s i ­
t i o n s  f i l l e d  = 50).

I n s id e O uts ide
Type o f  I n s t i t u t i o n

No. % No. %

P u b l ic 18 64 10 45
P r i v a t e 10 36 12 55

Tota l 28 100 22 100

Source :  Robert  E. Glennen and Joseph B. McCullough, " S e l e c t i o n
Trends in C o l lege  A d m in i s t r a t i v e  P o s i t i o n s , "  Educa tion  96 
(Summer 1976):  385.
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In h i s  s t u d y  on a d m i n i s t r a t i v e  movement in  c o l l e g e s  and 

u n i v e r s i t i e s ,  Poskozim (1984) found t h a t  moves i n t o  and w i th i n  t h e  

a d m i n i s t r a t i v e  ranks  o f  c o l l e g e s  and u n i v e r s i t i e s  f o l lo w  a g e n e r a l l y  

acc ep ted  h i e r a r c h i c a l  peck ing o r d e r .  Most deans a t  one t ime were 

p r o f e s s o r s ,  most p ro v o s t s  were once d ean s ,  and so on.  Many openings  

a r e  f i l l e d  by i n t e r n a l  c a n d i d a t e s ,  t h o s e  presumably  b e s t  known t o  

t h e  s ea rch  commit tees and a d m i n i s t r a t i v e  d e c i s i o n  makers.  Many more 

p o s i t i o n s  go t o  people  making l a t e r a l  moves w i th i n  a g iven  t i t l e  

r a n k .  Poskoz im s t a t e d  t h a t  new ly  a d v e r t i s e d  a d m i n i s t r a t i v e  

p o s i t i o n s  r o u t i n e l y  a t t r a c t  hundreds o f  a p p l i c a t i o n s .  S e r io u s  l o n g ­

te rm c a r e e r  p lann ing  i s  e s s e n t i a l  t o  a c a n d i d a t e  when faced  with  

odds so overwhelmingly n e g a t i v e .

A l len  (1984) summed up her  b e l i e f  about  t h e  s e l e c t i o n  p ro c e s s  

by s t a t i n g :

U n f o r t u n a t e l y ,  c o l l e g e s  and u n i v e r s i t i e s  have no t  y e t  coded 
t h e i r  j o b  n o t i c e s  t o  a l e r t  p o t e n t i a l l y  i n t e r e s t e d  a p p l i c a n t s  as 
t o  th e  s e r i o u s  o r  n o t - s o - s e r i o u s  n a t u r e  o f  t h e i r  i n t e n t i o n s .  
P e r h a p s  i n s t i t u t i o n s  a d v e r t i s i n g  o n l y  t o  m ee t  f e d e r a l  
r e q u i re m e n t s  should  i n s e r t  some n o t a t i o n  in  t h e i r  n o t i c e s - - s u c h  
as C .G .S . ,  s i g n i f y i n g  cum granum s a l i  (with  a g r a i n  o f  s a l t ) .  
At l e a s t  t h i s  would s p a re  them t h e  burden o f  respond ing  to  
s c o r e s  o f  a p p l i c a t i o n s ;  and i t  would s p a re  p e r s o n s  s e r i o u s l y  
s e e k i n g  a p o s i t i o n  t h e  b u r d e n  o f  f i l l i n g  o u t  t h o s e  
a p p l i c a t i o n s ,  (p.  9)

Lutz (1979) r e p o r t e d  from h i s  s tu d y  o f  t h e  s e l e c t i o n  o f  c o l l e g e

and u n i v e r s i t y  deans t h a t :

Although th e  s c r e e n in g  p ro c e s s  may be fo r m a l ly  open,  d a t a  
r e p o r t e d  by deans s e l e c t e d  s u g g e s t  t h a t  i n s i d e r s ’ c o n n e c t io n s  
were v a l u a b l e .  The use o f  an "o ld  boy network"  i s  a lmost  
u n i v e r s a l l y  den ied  by c h a i r p e r s o n s  but  59 p e r c e n t  o f  t h e  
c o m m i t t e e  members s t a t e d  t h a t  p e r s o n a l  k n o w le d g e  o f  t h e  
c a n d i d a t e  was " h igh ly"  o r  "very  h ig h ly "  im p o r ta n t  in  t h e  f i n a l  
d e c i s i o n .  F i f t y  p e r c e n t  r e p o r t e d  t h a t  t e l e p h o n e  c o n t a c t s  were
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a v i t a l  e lement ,  and 43 p e r c e n t  s a i d  t h a t  recommendations 
sought  by th e  committee (n o t  sugges ted  by t h e  c a n d i d a t e )  were 
used .  (p .  264)

During th e  f i n a l  s c r e e n i n g ,  acco rd ing  t o  Lutz ,  t h e  com m it tee ’ s 

pe rsona l  knowledge o f  t h e  c a n d i d a t e s  jumps from f i f t h  p l a c e  t o  

second p l a c e  in im por tance .  The two e lem en ts  t h a t  become more 

s i g n i f i c a n t  d u r in g  th e  s e l e c t i o n  o f  a f i n a l i s t  a r e  t h o s e  most 

s u s c e p t i b l e  t o  "o ld  boy network" i n f l u e n c e  and i n s t i t u t i o n a l  g o s s i p .  

According t o  Feuers  (1981) :

More c u r r e n t  f o r c e s  t h a t  a r e  e f f e c t i n g  change toda y  in c lu d e  th e  
i n c r e a s e d  in c id e n c e  o f  women in t h e  work f o r c e ,  t h e  development 
o f  c o n t r a c e p t i v e s ,  t h e  Equal Employment O p p o r tu n i ty  Act o f  
1964, a change in a t t i t u d e s  about  t h e  r o l e  o f  women in  s o c i e t y ,  
improved e d u c a t io n a l  o p p o r t u n i t i e s  f o r  women, and in c r e a s e d  
a c t i v i s m  f o r  jo b  e q u a l i t y  among fe m a le s ,  (p .  6)

Lahti  (1973) b e l i e v e d  t h a t  t h e  p r im ary  s o u rce  f o r  f i l l i n g  key

m a n a g e r i a l  p o s i t i o n s  in  com munity  c o l l e g e s  a t  t h i s  t i m e  i s

u n t r a i n e d ,  upwardly mobi le academ ic ians  who t a k e  t h e i r  t u r n  in  t h e

c l a s s r o o m  and t h e n  become a p a r t  o f  t h e  h i g h e r  e d u c a t i o n

e s t a b l i s h m e n t .

Too o f t e n ,  t h e  c a n d i d a t e  a c c e p t s  t h e  m anager ia l  p o s t  because  he 
t h i n k s  i t  w i l l  b r ing  him more money and p r e s t i g e ,  more f r i n g e  
b e n e f i t s ,  and an image o f  s u c c e s s .  In r e a l i t y ,  t h e  i n s t r u c t o r  
has accep ted  a manageria l  c h a l l e n g e  about  which h e / s h e  knows 
and u n d e r s tan d s  very  l i t t l e .  Measures must be t a k en  t o  d i s c a r d  
t h e  o ld  methods in which s e l e c t i o n  i s  made from peop le  who were 
neve r  equipped t o  be managers ,  and in  t h o s e  c a s e s  where t h e r e  
i s  dormant and undeveloped p o t e n t i a l ,  some program must be 
des igned  to  deve lop th e  t a l e n t ,  (pp.  34-35)

Puyear (1986) asked:

How can community c o l l e g e s  i d e n t i f y  and deve lop  l e a d e r s  f o r  
tomorrow’ s c o l l e g e s  when a 1984 su rvey  by T r a i n i n g  magazine 
l i s t e d  e d u ca t io n  as one o f  t h e  f i v e  ty p e s  o f  o r g a n i z a t i o n s  t h a t  
do t h e  w ors t  jo b  o f  t r a i n i n g  and d ev e lo p in g  t h e i r  employees? 
(p.  58)



51

Wexley (1981) d e f i n e d  t r a i n i n g  and development as a planned

e f f o r t  by an o r g a n i z a t i o n  t o  f a c i l i t a t e  t h e  l e a r n i n g  o f  j o b - r e l a t e d

b eh av io r  on th e  p a r t  o f  i t s  employees.  Laht i  (1973) w ro te :

Because o f  t h e  un iqueness  o f  t h e  community c o l l e g e  and i t s  
i n a b i l i t y  t o  r e c r u i t  k n o w l e d g e a b l e  a d m i n i s t r a t o r s ,  i t  i s  
becoming more a p p a re n t  t h a t  deve lopmenta l  programs need t o  be 
i n i t i a t e d  a t  l e a s t  f o r  a d m i n i s t r a t o r s  and f a c u l t y .  In t h e  case  
o f  t h e  community c o l l e g e  manager,  t h e  development o f  h i s  s t a f f  
i s  a f u n c t i o n  f o r  which he should  be he ld  a c c o u n ta b l e  and i s  
t h e  r e s p o n s i b i l i t y  o f  each employee in  t h i s  newly e v o lv ing  
i n s t i t u t i o n ,  (p.  9)

E i s n e r  (1984) b e l i e v e d  t h a t  t h e  American community c o l l e g e

movement has thus  f a r  d e c l i n e d  t o  make a c r i t i c a l  inve s tm en t  in i t s

f u t u r e .  He w ro te :

Community c o l l e g e s  have avoided th e  arduous  u n d e r ta k in g  o f  
d e f i n i n g  and c h a r a c t e r i z i n g  th e  type  o f  l e a d e r s h i p  t h a t  they  
w i l l  need f o r  t h e  t w e n t y - f i r s t  c e n t u r y .  Lacking a c a r e f u l l y  
d es igned  t r a i n i n g  parad igm, th e y  a r e  fo rc e d  t o  mold and s e l e c t  
f u t u r e  l e a d e r s  from th e  shaky,  o n - t h e - j o b  c r u c i b l e  o f  p o l i t i c s ,  
p r e s s u r e  g roups ,  i n t e r n a l  1 ine age ,  and word o f  mouth.  This  
approach w i l l  no t  supp ly  th e  f a r - s i g h t e d ,  i n n o v a t i v e  t h i n k i n g  
n ee d e d  f o r  an e f f e c t i v e  community  c o l l e g e  r e s p o n s e  t o  
tomorrow’ s demands. C u r ren t  p r a c t i c e s  in management and s t a f f  
development w i l l  i n e x o ra b ly  c r e a t e  a vacuum a t  t h e  top .  (pp.  
33-34)

Zion (1977) s t a t e d  t h a t  an e f f e c t i v e  development program f o r  

a d m i n i s t r a t o r s  must be based on an u p - t o - d a t e  u n d e r s t a n d in g  o f  why 

each a d m i n i s t r a t o r ’ s p o s i t i o n  e x i s t s  and how i t  f i t s  i n t o  th e  

o r g a n i z a t i o n a l  framework.  Glennen and McCullough (1976) found t h a t :

Much has been w r i t t e n  in t h e  p r o f e s s i o n a l  1 i t e r a t u r e  
d e a l i  ng w i t h  t h e  s e a r c h  p r o c e s s  i n  s e l e c t i  ng c o l  1 ege  
a d m i n i s t r a t o r s .  This  s tudy  c o n c e n t r a t e d  on how a d m i n i s t r a t i v e  
p o s i t i o n s  were a c t u a l l y  f i l l e d  by c o l l e g e s  and u n i v e r s i t i e s  
a c r o s s  t h e  c o u n t ry .  The a u t h o r s  s t u d i e d  two hundred randomly 
s e l e c t e d  p o s i t i o n s  a t  t h e  dean ,  v i c e  p r e s i d e n t  and p r e s i d e n t i a l  
l e v e l . They ana lyzed  th e  d a t a  in  te rm s  o f  on-campus and o f f -  
campus t r e n d s  in both  s t a t e  and p r i v a t e  u n i v e r s i t i e s .  Among 
t h e  f i n d i n g s ,  t h e  d a t a  i n d i c a t e  d i f f e r e n c e s  do e x i s t  between 
t r e n d s  in s t a t e  and p r i v a t e  s c h o o l s ,  w i th  p r i v a t e  s c h o o l s  more
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i n c l i n e d  t o  f i l l  p o s i t i o n s  by choos ing  i n d i v i d u a l s  from w i t h i n  
t h e i r  own ran k s .

Also ,  t h e  d a t a  p o in t e d  ou t  t h a t  g e n e r a l l y ,  an o u t s i d e  
c a n d i d a t e  i s  more a p t  t o  be s e l e c t e d  f o r  p o s i t i o n s  t h a n  someone 
from t h e  campus. T h e r e f o re ,  t h e  i n s i d e  c a n d i d a t e  must no t  on ly  
p o s se s s  c r e d e n t i a l s  as  s t r o n g  as t h e  o f f -cam pus  c a n d i d a t e ,  bu t  
must overcome a c e r t a i n  b i a s  which e x i s t s  a g a i n s t  be ing  on- 
campus. (p.  384)

Lutz (1979) c i t e d  t h e  fo l lo w in g  recommendations from h i s  s tu d y  

t h a t  he b e l i e v e d  would improve t h e  p ro cess  o f  dean s e l e c t i o n :

1. Top u n i v e r s i t y  a d m i n i s t r a t i o n  should  a p p o i n t  a s e a r c h -
s c r e e n i n g  commit tee,  us ing  id e as  from t h e  f a c u l t y  members 
o f  t h e  c o l l e g e .

2. The p r e s i d e n t ’ s charge  t o  t h e  committee shou ld  d e f i n e  (a)
t h e i r  r e s p o n s i b i l i t i e s  and a u t h o r i t y ,  (b) t h e  number o f  
c a n d i d a t e s  t o  be p r e s e n t e d - - r a n k e d  o r  unranked ,  (c )  t h e  
r e s o u r c e s  a t  t h e i r  d i s p o s a l ,  and (d)  t h e  t ime s c h e d u le  to  
be fo l low ed .

3. The committee should  w r i t e  a jo b  d e s c r i p t i o n .
4. The committee shou ld  develop  a s p e c i f i c  s e t  o f  c r i t e r i a  t o

sc reen  c a n d i d a t e s .
5. The p o s i t i o n  should  be widely  a d v e r t i s e d  in  n a t i o n a l  j o u r ­

n a l s .
5. The committee should  s t a n d a r d i z e  communica tions ,  (p .  269)

LeCroy (1984) s t a t e d  t h a t  t h e  mento r ing  r e l a t i o n s h i p  o f f e r s  

s i g n i f i c a n t  growth o p p o r t u n i t i e s  t o  both t h e  p r o t e g e  and th e  mentor  

i n  a community c o l l e g e  s e t t i n g .  The p r o te g e  becomes b e t t e r  a b l e  t o  

d e f i n e  s k i l l s .  The p r o t e g e  i s  encouraged t o  deve lop  s k i l l s  and i s  

f r e q u e n t l y  ab l e  t o  accompl ish  more than  h e / s h e  dreamed p o s s i b l e .

Although no t  a s tu d y  o f  community c o l l e g e s ,  t h e  s tu d y  by Heald 

(1982) showed c r i t e r i a  by which deans  a t  f o u r - y e a r  u n i v e r s i t i e s  were 

s e l e c t e d  by sea rch  commit tees .  (See Tab les  2 .8  th rough  2 . 1 2 . )
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T a b le  2 . 8 . - -D e m o n s tr a te d  s k i l l s  ( g e n e r a l ) .

C r i t e r i o n
Rank Importance 
f o r  S e l e c t i o n 3

Rank Importance 
f o r  F un c t io n in g ^

Leadersh ip 1 3
F a c u l ty  r e l a t i o n s 2 1 .5
Human r e l a t i o n s 3 1 .5
Communications 4 4
U n i v e r s i t y  r e l a t i o n s 5 5
E x t r a - u n i v e r s i t y  r e l a t i o n s 6 7
P u b l i c  r e l a t i o n s 7 6

Source :  James E. Heald ,  " Educa tion Deans and T h e i r  S e l e c t i o n , "
Teacher  Educa tion  33 ( J a n . / F e b .  1982):  47 

aAs ranked by s e a rc h  committee c h a i r p e r s o n s .  

^As ranked by o n - t h e - j o b  deans .

Tab le 2 . 9 . - -Demons tra ted s k i l l s  ( f o c u s e d ) .

C r i t e r i o n
Rank Importance 
f o r  S e l e c t i o n 3

Rank Importance  
f o r  F u n c t i o n in g 13

Decis ion  making 1 1
Program development 2 3
Planning  and e v a l u a t i o n 3 2
S c h o la r s h i p 4 4
F is c a l  management 5 5
Research 6 6
Grantsmanship 7 7

Source :  James E. Heald,  "Educa tion Deans and T h e i r  S e l e c t i o n , "
Teacher  Educa tion  33 ( J a n . / F e b .  1982):  47.

aAs ranked  by s e a rc h  committee c h a i r p e r s o n s .

ty\s ranked  by o n - t h e - j o b  deans .



T a b le  2 . 1 0 . - - P e r s o n a l .

54

C r i t e r i o n
Rank Importance 
f o r  S e l e c t i o n 3

Rank Importance  
f o r  F u n c t i o n in g 13

Vis ion  f o r  e d u c a t io n 1 1
Earned d o c t o r a t e 2 2
Heal th  and v i g o r 3 3
N at iona l  v i s i b i l i t y  
Membership in  p r o f e s ­

4 4

s io n a l  o r g a n i z a t i o n s 5 5
C iv ic  invo lvement 6 6

Source :  James E. Heald ,  "Educa tion  Deans and T h e i r  S e l e c t i o n , "
Teacher  Educa tion  33 ( J a n . / F e b .  1982) :  47 

aAs ranked  by s e a r c h  committee c h a i r p e r s o n s .  

^As ranked  by o n - t h e - j o b  deans .

Table  2 . 1 1 . - - P r o f e s s i o n a l commitment ( t o ) .

C r i t e r i o n
Rank Importance  
f o r  S e l e c t i o n 3

Rank Importance  
f o r  F unc t ion ing

F a c u l ty  development 1 2
Teaching 2 3
Research 3 4
Shared governance 4 1
S e r v i c e  a f f i r m a t i v e 5 5 .5
A f f i r m a t i v e  a c t i o n 6 5.5

Source :  James E. Heald,  "Educat ion  Deans and T h e i r  S e l e c t i o n , "
Teacher  Educa tion  33 ( J a n . / F e b .  1982):  48.

aAs ranked  by s e a r c h  committee c h a i r p e r s o n s .

fy\s ranked by o n - t h e - j o b  deans .
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T a b le  2 . 1 2 . - - P r o f e s s i o n a l  s e n s i t i v i t i e s .

C r i t e r i o n
Rank Importance 
f o r  S e l e c t i o n 3

Rank Importance 
f o r  F u n c t io n in g b

F a c u l ty  needs 1 1
C u r ren t  e d u c a t io n a l  i s s u e s 2 2
M u l t i - c u l t u r a l  s e t t i n g s 3 3
Open admiss ions 4 4
C o l l e c t i v e  b a rg a i n in g 5 5

Source :  James E. Heald,  "Educat ion  Deans and T h e i r  S e l e c t i o n , "
Teacher  Educa t ion  33 ( J a n . / F e b .  1982):  48.

aAs ranked  by s e a r c h  committee c h a i r p e r s o n s .

^As ranked by o n - t h e - j o b  d eans .

Poskozim (1984) found t h a t  o f  t h e  1 ,000  new p o s i t i o n s  pos ted  in 

t h e  C h ro n ic le  o f  Higher Educa tion from September 1982 th rough  June 

1983,  n e a r l y  o n e - t h i r d  o f  t h e  vacan t  p o s i t i o n s  were a t  t h e  p ro v o s t  

o r  v i c e - p r e s i d e n t  l e v e l .  D e a n s h i p s  were  r e p o r t e d  n e a r l y  as  

f r e q u e n t l y .  F o r t y - f o u r  p e r c e n t  of  t h e  p o s i t i o n s  were f i l l e d  by 

i n t e r n a l  c a n d i d a t e s ,  and 58% o f  t h e  deans  and 52% o f  t h e  v i c e -  

p r e s i d e n t s  came from e x t e r n a l  s o u r c e s .  L a t e ra l  movement w i th i n  th e  

t i t l e  rank i s  q u i t e  common. (See Tab les  2.13 th rough  2 . 1 5 . )
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Table 2 . 1 3 . - - E x t e r n a l  and i n t e r n a l  so u rces  o f  new p r o v o s t s  ( v i c e -  
p r e s i d e n t s ) .

Tota l

E x te rna l  Sources  

%a T i t l e Total

E x te rn a l  Sources  

%a T i t l e

49 17 P ro v o s t s  ( v i c e - 39 14 Deans
p r e s i d e n t s ) 34 12 D i r e c t o r s

19 7 Deans 16 6 A s s i s t a n t s - t o -
19 7 D i r e c t o r s p r e s i d e n t s
14 5 B us iness  e x e c u t i v e s 14 5 A s s o c i a t e  p r o ­

9 3 A s s o c i a t e  p ro v o s t s v o s t s
6 2 A s s o c i a t e  deans 13 4 .5 P r o f e s s o r s
5 2 Educa tion  agency 6 2 A s s o c i a t e  deans

o f f i c i a l s 5 2 Depar tmental
5 2 Departmental  c h a i r s c h a i r s
4 1 Government /pub lic 2 1 A s s i s t a n t

o f f i c i a l s d i r e c t o r s
4 1 A s s i s t a n t s - t o - 8 3 O th e r b

p r e s i d e n t s
1 0 .5 A s s i s t a n t  d i r e c t o r s
1 0 .5 P r o f e s s o r s

10 4 O th e rb

146 52 S u b to ta l 137 48 S u b to ta l

Grand t o t a l new p r o v o s t s  ( v i c e - p r e s i d e n t s ) : 283

Source :  Paul S. Poskozim, "New A d m in i s t r a to r s - - A  S t a t i s t i c a l  Look
a t  Movement Wi thin th e  Ranks, 1982-1983,"  Change 16 
(October  1984) :  59.

P e r c e n t a g e  o f  grand t o t a l  o f  283.

^ In c lu d e s  an a s s i s t a n t  s e c r e t a r y ,  branch  o f  armed f o r c e s ,  a
church  m i n i s t e r ,  a s e n i o r  f e l l o w  in  a t h i n k  t a n k ,  an a s s i s t a n t
d i r e c t o r  o f  N at iona l  C en te r  f o r  D isease  C o n t r o l ,  A t l a n t a ,  a c h i e f
c o r r e s p o n d e n t  o f  a n a t i o n a l  news magazine ,  a d i r e c t o r  o f  a c i t y
v o c a t io n a l  c e n t e r ,  and a c h a i r  o f  th e  N a t iona l  Endowment f o r  t h e  
Humani t ies .
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T a b le  2 . 1 4 . - - E x t e r n a l  and i n t e r n a l  sources o f  new deans.

Exte rna l  Sources E x te rn a l  Sources

Total %a T i t l e Total %a T i t l e

39 14 Deans 52 20 P r o f e s s o r s
39 15 P r o f e s s o r s 22 8 D i r e c t o r s
22 8 Depar tmenta l  c h a i r s 11 4 A s s o c i a t e  deans
15 6 D i r e c t o r s 11 4 Depar tmen ta l  c h a i r s
13 5 A s s o c i a t e  deans 7 3 Deans

7 3 A s s i s t a n t  d i r e c t o r s 3 1 A s s i s t a n t s - t o -
4 1 .5 Bus iness  e x e c u t iv e s p r e s i d e n t s
4 1 .5 G overnment /public 2 1 A s s o c i a t e  p r o v o s t s

o f f i c i a l s 2 1 A s s i s t a n t  d i r e c t o r s
1 0 .5 A s s o c i a t e  p ro v o s t s 2 1 A s s o c i a t e  p r o v o s t s
6 2 Other

154 58 S u b to ta l 112 42 S u b to ta l

Grand t o t a l new deans :  266

Source:  Paul S. Poskozim, "New A d m in i s t r a to r s - - A  S t a t i s t i c a l  Look
a t  Movement Within th e  Ranks, 1982-1983,"  Change 16 
(O ctober 1984):  57.

P e r c e n t a g e  o f  grand  t o t a l  o f  266.
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T a b le  2 . 1 5 . - -Moves from o u t s i d e  academia.

T i t l e Number

Bus iness  e x e c u t iv e s 29
Governm en t /pub l ic  o f f i c i a l s 21
Educa t ion  agency o f f i c i a l s 19
Lawyers 4
O f f i c i a l s  o f  t h e  armed f o r c e s 3
Judges 2
O ther 10

Tota l

P e r c e n ta g e  o f  t o t a l  o f  907 moves: 9.7%

88

Source :  Paul S. Poskozim, "New A d m in i s t r a to r s - - A  S t a t i s t i c a l  Look
a t  Movement Within  t h e  Ranks,  1982-1983 ,"  Change 16 
(October 1984):  58.

In E s t l e r  and M iner ’ s (1985) s tudy on jo b  m o b i l i t y  th rough

r e s p o n s i b i l i t y  a c c r u a l ,  t h e  p ro c e s s  o f  c a r e e r  m o b i l i t y  i d e n t i f i e d  as

a c c r u a l  m o b i l i t y  was d e s c r i b e d .  A c c r u a l  m o b i l i t y  in  h i g h e r

e d u c a t io n  occurs  th rough  evolved  j o b s  i n  which t h e  employee acc ru es

r e s p o n s i b i l i t y  a n d / o r  knowledge w e l l  beyond normal growth in  th e

j o b .  E s s e n t i a l l y ,  a new p o s i t i o n  i s  deve loped ,  which may th e n  be

f o r m a l ly  acknowledged by th e  i n s t i t u t i o n .

The r e s u l t  i s  movement n o t  i n t o  f i x e d  p o s i t i o n s  b u t  i n t o  
p r e v i o u s l y  n o n e x i s t e n t  j o b s .  In t h e  usual  image o f  i n t e r n a l  
j o b  m o b i l i t y ,  a person  moves from one p r e d e f i n e d  j o b  to  
a n o t h e r .  In upward m o b i l i t y ,  t h e  i n d i v i d u a l  m a s t e r s  c u r r e n t  
r e s p o n s i b i l i t i e s  and moves t o  a j o b  w i th  g r e a t e r  r e s p o n s i b i l i t y  
when a vacancy o ccu r s  in  a c h a in  o f  jo b s  above t h e  i n d i v i d u a l ’ s 
c u r r e n t  p o s i t i o n .  The e s s e n t i a l  mechanism f o r  a cc ru a l  m o b i l i t y
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i s  an evolved  j o b ,  in  which t h e  d u t i e s  were not  p r e s p e c i f i e d  
independen t  o f  i t s  incumbent.  R a the r ,  t h e  d u t i e s  developed  
around t h e  a c t i v i t i e s  a n d / o r  t h e  a b i l i t i e s  o f  t h a t  p e r s o n ,  (pp.  
1 2 1 - 2 2 )



CHAPTER I I I

METHODOLOGY

This  s tudy  was des igned  t o  i d e n t i f y  and i n v e s t i g a t e  f a c t o r s  

p e rc e iv e d  as i m p o r t a n t / n o t  im p o r tan t  in  r e l a t i o n  t o  both  t h e  c a r e e r  

pa th s  and th e  s e l e c t i o n  p ro c e s s  o f  c h i e f  academic o f f i c e r s  in 

Michigan p u b l i c  community c o l l e g e s .  The f a c t o r s  were s t u d i e d  over  

two t ime p e r i o d s :  1960 t o  1974, and 1975 t o  t h e  p r e s e n t .  Both th e

c h i e f  academic o f f i c e r s  and t h e  p r e s i d e n t s  were su rveyed ,  and t h e i r  

p e r c e p t i o n s  were compared as fo l l o w s :

1.  P e r c e p t io n s  o f  p u b l i c  community c o l l e g e  p r e s i d e n t s  employed 

between 1960 and 1974 with  t h e  p e r c e p t i o n s  o f  community c o l l e g e  

p r e s i d e n t s  employed d u r in g  th e  p e r io d  from 1975 t o  t h e  p r e s e n t .

2. P e r c e p t io n s  o f  c h i e f  academic o f f i c e r s  employed between 

1960 and 1974 with  th e  p e r c e p t i o n s  o f  c h i e f  academic o f f i c e r s  

employed d u r in g  th e  p e r io d  from 1975 t o  t h e  p r e s e n t .

3.  P e r c e p t i o n s  o f  c h i e f  a c a d e m i c  o f f i c e r s  and p r e s i d e n t s  

employed between 1960 and 1974.

4.  P e r c e p t i o n s  o f  c h i e f  a c a d e m i c  o f f i c e r s  and p r e s i d e n t s  

employed from 1975 t o  t h e  p r e s e n t .

5. P e r c e p t io n s  o f  c h i e f  academic o f f i c e r s  employed b e f o r e  1974 

compared t o  th o s e  employed a f t e r  1974 on c a r e e r  p a th s  o f  c h i e f  

academic o f f i c e r s .

60
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Hypotheses

The fo l lo w in g  r e s e a r c h  hypotheses  were deve loped  t o  t e s t  f o r

d i f f e r e n c e s  between th e  f a c t o r s  f o r  p re-1974 and p o s t -1 9 7 4 :

H ypothes is  1 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05)  in  t h e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  pre -1974  compared t o  p o s t -  
1974, as p e r c e iv e d  by c h i e f  academic o f f i c e r s .

H ypothes is  2 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in  t h e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  p re-1974 compared t o  p o s t -  
1974, as p e r c e iv e d  by c o l l e g e  p r e s i d e n t s .

H ypothes is  3 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in th e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  as p e r c e iv e d  by community 
c o l l e g e  p r e s i d e n t s  employed pre-1974  and by c h i e f  academic 
o f f i c e r s  employed pre -1974 .

H ypothes is  4 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in th e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  as p e r c e iv e d  by community 
c o l l e g e  p r e s i d e n t s  employed pos t -1974  and by c h i e f  academic 
o f f i c e r s  employed pos t -1974 .

H ypothes is  5 : There w i l l  be no d i f f e r e n c e  in  t h e  c a r e e r  p a th s
o f  t h e  c h i e f  academic o f f i c e r s  s e l e c t e d  pre-1974  and p o s t -1 9 7 4 ,  
as  r e p o r t e d  by th e  c h i e f  academic o f f i c e r s .

Research Popu la t ion  

This  s tudy  was conducted  a t  th e  29 p u b l i c  community c o l l e g e s  in 

Michigan ( s ee  Appendix B f o r  a complete  1 i s t  o f  i n s t i t u t i o n s  

i n v o l v e d ) . Those p a r t i c i p a n t s  who were invo lved  in  t h e  s tu d y  were 

t h e  c h i e f  academic o f f i c e r s  and th e  p r e s i d e n t s  who were h o ld ing  

t h e s e  p o s i t i o n s  a t  some t im e  a f t e r  1960. The c h i e f  academic o f f i c e r  

was d e f in e d  as  t h e  s e n i o r  a d m i n i s t r a t i v e  o f f i c e r  r e s p o n s i b l e  f o r  t h e  

d i r e c t i o n  o f  t h e  academic program o f  th e  i n s t i t u t i o n .  The person  in 

t h i s  p o s i t i o n  u s u a l l y  r e p o r t s  d i r e c t l y  t o  t h e  p r e s i d e n t  a n d ,
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depending on t h e  s i z e  o f  t h e  c o l l e g e  and i t s  s t r u c t u r e ,  may be 

c a l l e d  by a v a r i e t y  o f  t i t l e s .

This  p o p u la t i o n  comprised  113 c h i e f  academic o f f i c e r s  and 105 

p r e s i d e n t s .  The c h i e f  a c a d e m i c  o f f i c e r s  and p r e s i d e n t s  were 

c a t e g o r i z e d  f o r  t h e  purpose  o f  examining t h e  s e l e c t e d  f a c t o r s  as 

t h o s e  i n d i v i d u a l s  h i r e d  b e f o r e  1974 and t h o s e  who were  h i r e d  a f t e r  

1974. Because o f  t h e  number o f  a d m i n i s t r a t o r s  invo lved  and t h e i r  

w idespread  l o c a t i o n s ,  a p e r s o n a l  i n t e r v i e w  w i th  each  p a r t i c i p a n t  was 

not  c o n s id e re d  p o s s i b l e .  So, f o r  t h e  pu rposes  o f  t h i s  s tu d y ,  t h e  

e n t i r e  p o p u la t io n  o f  c h i e f  academic o f f i c e r s  and p r e s i d e n t s  who had 

he ld  t h e s e  p o s i t i o n s  a t  some t im e  from 1960 th rough  1987 were 

surveyed  by means o f  a q u e s t i o n n a i r e .

In t o t a l , 82 su rveys  were m a i led  t o  p r e s i d e n t s  and 92 t o  c h i e f  

academic o f f i c e r s .  The breakdown o f  t h e  p o p u la t i o n  i s  shown in 

Table 3 . 1 .

Table 3 . 1 . --Breakdown o f  t h e  s tu d y  p o p u l a t i o n .

P r e s i d e n t s
C h ie f  Academic 

O f f i c e r s Tota l

Pre-1974 42 34 76
Post-1974 40 58 98
Known deceased 11 3 14
S t a t u s  & ad d re s s  unknown 12 18 30

Tota l 105 113 218



63

Data C o l l e c t i o n

M ai l ing  L i s t

A l i s t  o f  c h i e f  academic o f f i c e r s  and p r e s i d e n t s  from 1960 to  

1987 was compiled f o r  each c o l l e g e .  The name, t i t l e ,  and a d d re s s  o f  

a l l  i n d i v i d u a l s  who had h e l d ,  o r  w e re  h o l d i n g ,  one  o f  t h e s e  

p o s i t i o n s  in  any o f  t h e  29 p u b l i c  community c o l l e g e s  in  Michigan 

w ere  o b t a i n e d  f rom t h e  p e r s o n n e l / h u m a n  r e s o u r c e  management 

d i r e c t o r s ,  c o l l e g e  d i r e c t o r i e s ,  The Higher  Educa tion  D i r e c t o r y , and 

The Yearbook o f  Higher Educa tion  ( see  Appendix C f o r  l e t t e r ) .

Q u e s t i o n n a i r e  Design

By rev iew ing  q u e s t i o n n a i r e s  used in  p r e v io u s  s t u d i e s ,  two 

q u e s t i o n n a i r e s  were s p e c i f i c a l l y  d es igned  t o  p ro v id e  d a t a  on th e  

a r e a s  be ing  examined in t h e  s t u d y - - t h e  c h i e f  academic o f f i c e r s ’ 

c a r e e r  p a th s  and s e l e c t i o n - p r o c e s s  f a c t o r s  ( s e e  Appendix D f o r  

q u e s t i o n n a i r e s ) .

An a n a l y s i s  o f  t h e  p o s i t i o n  d e s c r i p t i o n  f o r  c h i e f  academic

o f f i c e r s  in  The C h ro n ic le  o f  Higher Educa tion  from 1960 t o  1988

p rov ided  th e  b a s i s  o f  t h e  f a c t o r s  t h a t  were examined in t h e  s tudy

( s e e  Appendix A f o r  summary). The number o f  p o s i t i o n  open ings

examined was as f o l l o w s :

1960-1969 6
1970-1974 64
1975-1979 62
1980-1984 73
1985-1987 253

In a p r e l i m i n a r y  a n a l y s i s  o f  t h e  minimum and d e s i r e d  

q u a l i f i c a t i o n s  b e i n g  a d v e r t i s e d  by p u b l i c  com muni ty  c o l l e g e s
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t h ro u g h o u t  t h e  c o u n t ry ,  i t  appea rs  t h a t  i n c r e a s i n g  demands were

be ing  made in  t h e  s k i l l s ,  knowledge,  and e x p e r i e n c e  l e v e l s  o f

i n d i v i d u a l s  be ing  c o n s id e r e d  f o r  t h i s  p o s i t i o n .

The q u e s t i o n n a i r e s  c o n t a in e d  numerous f a c t o r s  s e l e c t e d  th rough

p o s i t i o n  v a c a n c y  d e s c r i p t i o n s  f rom The C h r o n i c l e  o f  H i g h e r

E d u c a t io n , t h e  r ev iew  o f  l i t e r a t u r e ,  and j o b  d e s c r i p t i o n s  from

v a r io u s  c o l l e g e s  a c r o s s  t h e  c o u n t ry  ( s e e  Appendix A f o r  p o s i t i o n

vacancy d e s c r i p t i o n s ) . F a c t o r s  were c o n s id e re d  t h a t  would he lp

c l a r i f y  t h e  c a r e e r  p a th s  and s e l e c t i o n  p r o c e s s e s  o f  c h i e f  academic

o f f i c e r s .  The fo l l o w in g  f a c t o r s  were found to  be c o n s i s t e n t l y

1 i s t e d  in p o s i t i o n  vacancy  n o t i c e s  f o r  c h i e f  academic o f f i c e r s :

D e g r e e / f i e l d  
Teaching e x p e r i e n c e
A d m i n i s t r a t i v e  e x p e r i e n c e  o u t s i d e  o f  e d u c a t io n
Community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e
S c h o la r l y  a c t i v i t y / p u b l i c a t i o n
O f f i c e s  he ld  in s t a t e / n a t i o n a l  o r g a n i z a t i o n s
Age
Sex
Race
M a r r i e d / s i n g l e / d i v o r c e d
C h i ld ren
A t t i t u d e / m a t u r i t y / 1 e a d e r s h i p / s u p e r v i s o r y  ex p e r i e n c e
B e l i e f  in community c o l l e g e  ph i lo so p h y
Management e x p e r i e n c e / b u d g e t i n g
Computer l i t e r a c y
C o l l e c t i v e  b a r g a i n in g
Long-range p la nn ing
Women and m i n o r i t i e s
Fund r a i s i n g
S tu d e n t  r e c r u i t m e n t
Grant  e x p e r i e n c e

These f a c t o r s  and a number o f  q u e s t i o n s  r e l a t i n g  to  them were 

i n c o r p o r a t e d  i n t o  t h e  q u e s t i o n n a i r e s .  Examples o f  t h e  q u e s t i o n s  

r e l a t i n g  t o  c a r e e r  p a th s  i n c lu d e :



65

1. Work e x p e r i e n c e ,  both c o l l e g e  and n o n - c o l l e g e ,  t h e  i n d i v i d ­
ual had p r i o r  t o  s e l e c t i o n .

2.  The o f f i c e r ’ s e d u c a t io n a l  background.

3 .  The o f f i c e r ’ s  s c h o l a r l y  a c t i v i t y  p r i o r  t o  s e l e c t i o n ,  such 
as p u b l i c a t i o n s ,  p r e s e n t a t i o n s  o f  s c h o l a r l y  pape rs  a t  s t a t e  
o r  n a t i o n a l  m e e t i n g s , and o f f i c e s  h e l d  i n  s t a t e  and 
n a t i o n a l  o r g a n i z a t i o n s .

4.  The i n d i v i d u a l ’ s  o p in io n  o f  t h e  most im p o r tan t  f a c t o r  t h a t  
l e d  t o  being  s e l e c t e d  f o r  t h e  p o s i t i o n .

The r e c r u i t m e n t  p r o c e s s  o f  t h e  c o l l e g e s  was i n c l u d e d  t o  

d e t e rm in e  i f  a c e r t a i n  ty p e  o f  r e c r u i t m e n t  would l e a d  t o  th e  

s e l e c t i o n  o f  a p a r t i c u l a r  type  o f  c a n d i d a t e .  This  p a r t  o f  t h e  s tudy  

was accompl ished by a s k in g  t h e  c h i e f  academic o f f i c e r s  (a )  how they  

l e a r n e d  o f  t h e  p o s i t i o n  open ing ,  (b) t h e  means by which th e  n o t i c e  

o f  t h e  p o s i t i o n  was d i s s e m i n a t e d ,  and (c)  t h e  type  o f  s e l e c t i o n  

p r o c e s s  t h a t  was used.  Examples o f  q u e s t i o n s  r e l a t i n g  t o  th e

s e l e c t i o n  p ro c e s s  a r e :

1.  Was th e  i n d i v i d u a l  who was s e l e c t e d  an i n t e r n a l  o r  e x t e r n a l  
c a n d i d a t e ?

2.  From what source  or  s o u rc e s  d id  t h e  in d i v id u a l  l e a r n  o f  th e  
p o s i t i o n  opening?

3.  Did t h e  i n s t i t u t i o n  deve lop  a p o s i t i o n  d e s c r i p t i o n ?  I f  so,  
(1) what q u a l i f i c a t i o n s  were sough t ,  and (2) how was th e  
p o s i t i o n  opening d i s s em in a ted ?

4 .  Did t h e  i n s t i t u t i o n  u t i l i z e  a s e l e c t i o n  committee? I f  so ,  
(1)  what was i t s  com pos i t ion ,  (2) what was i t s  r o l e  in  t h e  
f i n a l  s e l e c t i o n ,  and (3) how long d id  t h e  p ro c e s s  t a k e ?  I f  
n o t ,  what k ind o f  s e l e c t i o n  p ro cess  was used?

P i l o t  Tes t

Upon c om ple t ion ,  d r a f t s  o f  t h e  two q u e s t i o n n a i r e s  were reviewed 

by th e  D i r e c t o r  o f  Research and Development a t  D e l t a  C o l l ege  and th e
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c h a i rm a n  o f  t h e  r e s e a r c h e r ’ s d o c t o r a l  c o m m i t t e e .  A f t e r  

i n c o r p o r a t i n g  t h e i r  s u g g e s t io n s  and r e v i s i o n s ,  t h e  r e s e a r c h e r  s e n t  

t h e  q u e s t i o n n a i r e s  t o  s i x  s e l e c t e d  p u b l i c  com muni ty  c o l l e g e  

p r e s i d e n t s  and  c h i e f  a c a d e m ic  o f f i c e r s  f rom  p u b l i c  com munity  

c o l l e g e s  o u t s i d e  o f  Michigan (A r izona ,  Nebraska,  North C a r o l i n a ,  

Minnesota ,  and P ennsy lvan ia )  f o r  p i l o t  t e s t i n g  o f  t h e  i n s t ru m e n t  

(see  Appendix E f o r  c o p ie s  o f  t h e  l e t t e r s  t o  t h e s e  i n d i v i d u a l s ) .

Each i n d i v id u a l  p a r t i c i p a t i n g  in  t h e  p i l o t  s tu d y  was asked to  

comment on each i tem,  us ing  th e  c r i t e r i a  o f  c l a r i t y ,  e a s e  o f  

u n d e r s t a n d in g ,  and r e a d a b i l i t y .  F u r th e r  m o d i f i c a t i o n s  were made to  

the  q u e s t i o n n a i r e ,  based on th e  adv ice  from t h e s e  p a r t i c i p a n t s .

In i n v e s t i g a t i n g  t h e  c a r e e r  p a t h s  o f  t h e  c h i e f  a c a d e m i c  

o f f i c e r s ,  t h e  models  used by Arman (1986) (m od i f ied  t o  f i t  t h i s  

s tudy)  were a l s o  i n c o rp o r a t e d  i n t o  t h e  q u e s t i o n n a i r e s .  Respondents 

in Arman’ s s tudy  were asked t o  c i r c l e  t h e  c a r e e r  model t h a t  most 

c l o s e l y  resembled t h e i r  own c a r e e r  pa th  o r  t o  make major  v a r i a t i o n s  

from th e  model t h a t  approximated t h e i r  c a r e e r .  These models were 

des igned  t o  co r respond  t o  s e v e ra l  p e r c e p t i o n s  o f  what c a r e e r  p a th s  

c o l l e g e  a d m i n i s t r a t o r s  were most 1 i k e l y  t o  f o l l o w .  In Arman’ s 

s tu d y ,  very  few v a r i a t i o n s  from th e  models  were n o te d .  The r e s u l t s  

o f  t h i s  s tudy  were shown in  Chapter  I I .

The q u e s t i o n n a i r e s  f o r  t h e  p r e s i d e n t s  d i f f e r e d  from t h o s e  f o r  

the  c h i e f  academic o f f i c e r s  because  t h e  fo rmer  asked f o r  i n fo rm a t io n  

on t h e  s e l e c t i o n  committee o f  c h i e f  academic o f f i c e r s  and d id  not  

use t h e  c a r e e r  p a th s  o f  c h i e f  academic o f f i c e r s  model s e c t i o n  ( s ee  

Appendix D f o r  q u e s t i o n n a i r e s ) .
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For e a s e  in  a n a l y s i s ,  t h e  q u e s t i o n n a i r e s  were p r i n t e d  in 

d i f f e r e n t  c o l o r s .  Q u e s t io n n a i r e s  f o r  c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed b e fo re  1974 were p r i n t e d  on b e ig e  p a p e r ,  and 

t h o s e  f o r  c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974 

were p r i n t e d  on w h i te  paper .

Q u e s t i o n n a i r e  D i s t r i b u t i o n

Q u e s t io n n a i r e s  were s e n t  t o  t h e  e n t i r e  p o p u l a t i o n  o f  113 c h i e f  

academic o f f i c e r s  and 105 p r e s i d e n t s  ( th o s e  h o ld in g  t h e s e  p o s i t i o n s  

a t  a Michigan community c o l l e g e  sometime a f t e r  1960) a long  w i th  a 

c o v e r  1 e t t e r  e x p l a i n i n g  t h e  p u r p o s e  o f  t h e  s t u d y  and t h e  

c o n f i d e n t i a l i t y  o f  r e s p o n s e s  (Appendix G) , and a s e l f - a d d r e s s e d  

e nve lope .  To o b t a i n  as much d a t a  as p o s s i b l e ,  a p p ro x im a te ly  t h r e e  

weeks a f t e r  t h e  q u e s t i o n n a i r e s  were ma i led  a f o l lo w -u p  l e t t e r  

(Appendix H), q u e s t i o n n a i r e ,  and s e l f - a d d r e s s e d  r e p l y  enve lope  were 

s e n t  t o  t h o s e  i n d i v i d u a l s  who had no t  responded  t o  t h e  f i r s t  

r e q u e s t .  A number o f  avenues were used t o  c o n t a c t  i n d i v i d u a l s ,  

i n c l u d i n g  th e  t e l e p h o n e ,  t o  t h e  p o i n t  where f u r t h e r  a t t e m p t s  to  

i n f l u e n c e  th e  i n d i v i d u a l s  to  respond would o n ly  have r e s u l t e d  in  th e  

s t u d y ’ s being  c o n s id e re d  a n u i s a n c e .

In c a s e s  where p r e s i d e n t s  may have employed more th a n  one c h i e f  

academic o f f i c e r  d u r in g  t h e  t ime p e r i o d ,  t h e  p r e s i d e n t  was asked in 

t h e  cove r  l e t t e r  t o  1 i s t  t h e  q u a l i f i c a t i o n s  sought  f o r  t h e  p o s i t i o n  

o f  c h i e f  academic o f f i c e r  h i r e d  d u r in g  t h e  p e r io d  from 1960 t o  1974, 

and t h e  q u a l i f i c a t i o n s  f o r  t h e  c h i e f  academic o f f i c e r  employed l a s t  

( o r  most r e c e n t l y )  d u r ing  th e  p e r io d  from 1975 t o  t h e  p r e s e n t .  I f  a
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p r e s i d e n t  h i r e d  a c h i e f  academic o f f i c e r  d u r in g  th e  p e r io d  from 1960

t o  1974 and a l s o  h i r e d  one d u r in g  t h e  p e r io d  from 1975 to  th e

p r e s e n t ,  t h e  p r e s i d e n t  was asked to  d e s c r i b e  only t h e  c h i e f  academic

o f f i c e r  h i r e d  d u r in g  th e  l a t t e r  p e r i o d ,  1975 to t h e  p r e s e n t .

The U nited  Auto Workers -Genera l  Motors Human Resource  C en te r

(1987) s t a t e d  t h a t :

One o f  t h e  majo r  problems when us ing a q u e s t i o n n a i r e  t o  g a t h e r  
d a t a  i s  t h e  r e s p o n s e  r a t e  from t h e  t a r g e t  p o p u l a t i o n .  In o r d e r  
t o  maximize t h e  re sponse  r a t e ,  s e v e ra l  s t e p s  can be taken  to  
e n s u re  a s a t i s f a c t o r y  p e r c e n ta g e  o f  response  (60% o r  g r e a t e r ) . 
(P- 17)

During an i n t e r v i e w  with  t h e  D i r e c t o r  o f  Research and Development a t  

D e l t a  C o l l e g e ,  Dr. Gene Packwood, who has had e x t e n s i v e  background 

in  u s in g  q u e s t i o n n a i r e s  t o  g a t h e r  d a t a  from community c o l l e g e  

p e r s o n n e l , t h e  s t a t e m e n t  was made t h a t ,  based  on t h e  r e t u r n  of  

p r e v io u s  su rveys  a t  Michigan p u b l i c  community c o l l e g e s ,  a r e t u r n  

r a t e  o f  a p p ro x im a te ly  60% to  70% i s  a normal r e t u r n  r a t e  from p u b l i c  

community c o l l e g e  a d m i n i s t r a t o r s .  He s t a t e d  t h a t  w i th o u t  f a c e - t o -  

f a c e  i n t e r v i e w s ,  i t  i s  d i f f i c u l t  t o  o b t a i n  a h ig h e r  su rvey  r e t u r n  

r a t e  from t h e s e  i n d i v i d u a l s .

The i n d i v i d u a l s  who p a r t i c i p a t e d  i n  t h i s  p r o j e c t  w ere  

r e p r e s e n t a t i v e  o f  t h e  t o t a l  r e s e a r c h  p o p u la t i o n  ( a l l  c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  who had h e ld  th e s e  p o s i t i o n s  a t  some t ime 

a f t e r  1960) ,  b u t ,  as  no te d  in Table 3 .1 ,  no t  a l l  o f  t h e  p o t e n t i a l  

r e s p o n d e n t s  r e t u r n e d  t h e  q u e s t i o n n a i r e s .  All p o s s i b l e  means o f  

c o m m u n i c a t i o n  w e re  u s e d  ( t e l e p h o n e ,  1 e t t e r , c o l  l e g e  c o n t a c t ,
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c o l l e a g u e  c o n t a c t )  t o  c o n t a c t  and encourage  t h e  i n d i v i d u a l s  to  

p a r t i c i p a t e  in  t h e  p r o j e c t .

The r e s e a r c h e r  b e l i e v e d  t h a t  enough  q u e s t i o n n a i r e s  w ere  

r e t u r n e d  to  p ro v id e  a c c e p t a b l e  r e s u l t s ,  even though no t  a l l  o f  th e  

i n d i v i d u a l s  r e t u r n e d  t h e i r  q u e s t i o n n a i r e s .

Methods o f  A na lys i s  

S i m i l a r i t i e s  in t h e  f a c t o r s  o f  th e  s e l e c t i o n  p ro c e s s  a long  with  

t h e  q u a l i f i c a t i o n s  and c a r e e r - p r e p a r a t i o n  c r i t e r i a  used in  th e  

h i r i n g  d e c i s i o n  f o r  t h e  c h i e f  academic o f f i c e r  p o s i t i o n  in  Michigan 

p u b l i c  community c o l l e g e s  were analyzed  as t o  t h e i r  im por tance  in 

th e  p ro c e s s  and t o  d e te rm in e  whether  th e y  had changed over  a p e r io d  

o f  t im e :  b e f o r e  1974 as compared t o  a f t e r  1974.

P ro c e s s in g  o f  t h e  Data

Once th e  r e t u r n  o f  t h e  q u e s t i o n n a i r e s  s to p p e d ,  t h e  r e s p o n s e s  to  

t h e  q u e s t i o n s  on t h e  su rveys  were coded,  and t h e  r e s u l t s  were 

ana lyzed  a t  D e l t a  C o l l e g e .  The S t a t i s t i c a l  Package f o r  t h e  Soc ia l  

S c ie nces  (SPSS) s o f tw a re  package p rov ided  t h e  s t a t i s t i c a l  t e s t s  and 

d e s c r i p t i v e  s t a t i s t i c s  used in  t h e  a n a l y s i s  o f  t h e  d a t a .  The 

comments t o  t h e  open-ended q u e s t i o n s  were r e c o rd e d  and a r e  l i s t e d  in 

Appendix J .

S t a t i s t i c a l  Trea tment

The d a t a  o b t a in e d  from th e  q u e s t i o n n a i r e s  were r e p o r t e d  th rough  

th e  use o f  d e s c r i p t i v e  s t a t i s t i c s  and th rough  t e s t s  o f  s t a t i s t i c a l  

s i g n i f i c a n c e .  The s t a t i s t i c a l  t e s t s  t h a t  were used were t - t e s t s  f o r
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i n d e p e n d e n t  means f o r  H y p o t h e s e s  1 t h r o u g h  4 .  D e s c r i p t i v e  

s t a t i s t i c s  ( f r equency  and p e rc e n ta g e )  were used f o r  H ypothes is  5. 

The t - t e s t s  were used t o  compare t h e  means between two d i s t r i b u t i o n s  

t o  d e t e rm in e  i f  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e .

The 32 s e l e c t e d  f a c t o r s  were ana lyzed  s e p a r a t e l y  as t o  t h e i r  

im por tance .  The p re -1974  and pos t -1 9 7 4  r e s u l t s  were then  compared.  

Comparisons in c lu d ed  f r e q u e n c y ,  p e r c e n t a g e ,  and t - t e s t .  Frequency 

and p e r c e n ta g e  a r e  found in  Appendix I . The c a r e e r - p a t h  models  

s e l e c t e d  by c h i e f  academic o f f i c e r s  employed b e f o r e  1974 were 

compared t o  t h o s e  s e l e c t e d  by c h i e f  academic o f f i c e r s  employed a f t e r  

1 9 7 4 ,  u s i n g  f r e q u e n c y  and p e r c e n t a g e . T h e s e  d a t a  p r o v i d e d  

in fo rm a t io n  on th e  f a c t o r s  deemed im p o r ta n t  in  t h e  s e l e c t i o n  p ro c e s s  

and c a r e e r  p a th s  o f  c h i e f  academic o f f i c e r s  and i n d i c a t e d  whether  

t h e r e  were d i f f e r e n c e s  between th o s e  employed pre-1974  as compared 

t o  th o s e  employed p o s t -1 9 7 4 .

C o n f i d e n t i a l i t v

The p roposa l  f o r  t h i s  p r o j e c t ,  i n c lu d in g  a p lan  f o r  conduc t ing  

t h e  r e s e a r c h ,  was su b m i t t e d  t o  t h e  U n i v e r s i t y  Committee on Research 

In v o lv in g  Human S u b j e c t s  f o r  a p p r o v a l . This  s tudy  was approved by 

t h e  committee as p roposed  ( s ee  Appendix F) and was conducted  as 

o u t l i n e d  in  t h e  p r o p o s a l .

C o n f i d e n t i a l i t y  o f  r e s p o n s e s  was g ive n  t o  a l l  i n d i v i d u a l s  

p a r t i c i p a t i n g  in  t h e  s t u d y .  Names and a d d re s s e s  were used o n ly  f o r  

t h e  p u r p o s e  o f  m a i l i n g  q u e s t i o n n a i r e s . R e s p o n d e n t s  w ere  n o t  

i d e n t i f i e d  by name o r  i n s t i t u t i o n ,  and th e  d a t a  were grouped so t h a t
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no one r e s p o n s e  could be a t t r i b u t e d  t o  s p e c i f i c  i n d i v i d u a l s  o r  

c o l l e g e s .  On t h e  open-ended q u e s t i o n s ,  any words t h a t  might  have 

i d e n t i f i e d  a person  o r  i n s t i t u t i o n  were o m i t te d  from t h e  r e s p o n s e s  

r eco rded  in Appendix J .

The Problems o f  Bias

A p o s s i b l e  concern  in conduc t ing  a su rvey  i s  r e s p o n s e  b i a s .  

This  i s  because  i t  i s  n e a r l y  im poss ib le  t o  conv ince  everyone  be ing  

s t u d i e d  t o  r e t u r n  t h e  q u e s t i o n n a i r e .  R esea rc he rs  want t h e  b i a s  (a 

source  o f  e r r o r )  t o  be as small as  p o s s i b l e .

Response r a t e s  o f  50% ( in  which only  h a l f  o f  t h e  peop le  
c o n t a c t e d  r e t u r n e d  t h e i r  forms) a re  n o t  uncommon. For t h e  
sample to  be r e p r e s e n t a t i v e  o f  t h e  p o p u l a t i o n ,  we o f t e n  hope o r  
assume t h a t  t h o s e  who d id  not  r e t u r n  th e  q u e s t i o n n a i r e s  a r e  no t  
very  d i f f e r e n t  from th o s e  who d id .  Al though t h i s  hope i s  
sometimes j u s t i f i e d ,  u s u a l l y  t h e r e  i s  l i t t l e  we can do about  
t h i s  problem excep t  to  ac c e p t  i t  and wish f o r  a smal l  amount o f  
r e s p o n s e  b i a s .

To see  why response  b i a s  might  s t i l l  be a problem, 
c o n s i d e r  t h e  f a c t  t h a t  th o s e  who do answer a q u e s t i o n n a i r e  
might  well  r e p r e s e n t  t h e  more a c t i v e  and vocal  members o f  t h e  
p o p u l a t i o n .  Those with  s t r o n g  op in io n s  and i n t e r e s t s  w i l l  tend  
t o  be t h e  i n d i v i d u a l s  who r e t u r n  t h e  q u e s t i o n n a i r e s .  ( S i e g e l , 
1988,  p.  240)

To 1 im i t  t h e  amount o f  re sponse  b i a s ,  a p p r o p r i a t e  f o l l o w -u p  was

i n i t i a t e d  (two m a i l i n g s )  t o  i n s u r e  a l a r g e  enough r e t u r n  t o  i n c r e a s e

co n f id e n c e  in  t h e  f i n a l  r e s u l t s .  As Arman (1986) s t a t e d :

As in  t h e  s e c t i o n  on r e s p o n s e  r a t e s ,  n o t  a l  1 p o s s i b l e  
r e s p o n d e n t s  completed q u e s t i o n n a i r e s ,  bu t  a l l  were c o n t a c t e d  
and encouraged t o  p a r t i c i p a t e .  In view o f  t h e  h igh  p e r c e n ta g e  
o f  r e t u r n s  o f  t h e  q u e s t i o n n a i r e ,  i t  was assumed f o r  t h e  
pu rposes  o f  t h i s  r e s e a r c h  t h a t  r e s p o n d en ts  and n o n re sponden ts  
were s i m i l a r .  Care should be taken  in  e v a l u a t i n g  t h e  r e s u l t s  
because  no a d d i t i o n a l  in t e r v i e w s  o r  fo l l o w -u p s  were done t o  
c on f i rm  t h a t  r e s p o n d en ts  and nonrespondents  were s i m i l a r ,  (p.  
55)
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Summary

A survey  o f  82 p r e s i d e n t s  and 92 c h i e f  academic o f f i c e r s  who 

had h e ld  t h e s e  p o s i t i o n s  a t  a Michigan community c o l l e g e  sometime 

s i n c e  1960 was conduc ted th rough  t h e  use o f  two q u e s t i o n n a i r e s .  The 

i n t e n t i o n  o f  t h e  s tudy  was t o  ana ly z e  c a r e e r  p a th s  o f  c h i e f  academic 

o f f i c e r s  and 32 f a c t o r s  r e l a t e d  t o  t h e  p r o c e s s  o f  s e l e c t i n g  c h i e f  

academic o f f i c e r s .

The r e s u l t s  were ana lyzed  th rough  t h e  use o f  d e s c r i p t i v e  

s t a t i s t i c s  and t - t e s t s  f o r  independen t  means by t h e  S t a t i s t i c a l  

Package f o r  t h e  Soc ia l  S c ie nces  (SPSS) s o f tw a re  package .  Chap te r  IV 

c o n t a i n s  t h e  r e s u l t s  o f  t h e  i d e n t i f i c a t i o n  and a n a l y s i s  per formed on 

t h e  r e s e a r c h  q u e s t i o n s  and hypo theses  posed in  t h e  s tu d y .



CHAPTER IV

RESULTS OF THE DATA ANALYSIS 

I n t r o d u c t io n

This  p r o j e c t  was d es igned  to  t e s t  v a r io u s  hypo theses  d e a l i n g  

w i th  f a c t o r s  used in  t h e  s e l e c t i o n  p rocess  and c a r e e r  p a th s  o f  c h i e f  

academic o f f i c e r s  a t  p u b l i c  community c o l l e g e s ,  as  p e r c e iv e d  by 

c h i e f  academic o f f i c e r s  and p r e s i d e n t s .  The t h r e e  a r e a s  i n v e s t i g a t e d  

were:  c r i t e r i a  used t o  h i r e  c h i e f  academic o f f i c e r s  ( q u a l i f i c a t i o n s

and c a r e e r  p r e p a r a t i o n ) ,  mode o f  r e c r u i t m e n t  ( s o u rc e s  used t o  

d i s s e m i n a t e  p o s i t i o n  o p e n i n g s ) ,  and s e l e c t i o n  p r o c e s s e s  used in 

h i r i n g  f o r  t h e  p o s i t i o n  ( t h e  s e l e c t i o n  committee and i t s  r o l e ) .  

Data a re  p r e s e n t e d  t h a t  p e r t a i n  t o  each o f  t h e  hypotheses  s t a t e d  in 

Chap te r  I .  A comparison was made between c h i e f  academic o f f i c e r s  

employed b e fo re  1974 and a f t e r  1974, p r e s i d e n t s  employed b e fo re  1974 

and a f t e r  1974, c h i e f  academic o f f i c e r s  employed b e fo re  1974 and 

p r e s i d e n t s  em p loyed  b e f o r e  1974 ,  and c h i e f  a c a d e m i c  o f f i c e r s  

employed a f t e r  1974 and p r e s i d e n t s  employed a f t e r  1974. The l a s t  

two compar isons  showed whether th e  c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  w ere  o f  t h e  same o p i n i o n  a s  t o  what  f a c t o r s  w e re  

im p o r ta n t  in t h e  s e l e c t i o n  p ro c e s s .

A comparison  o f  t h e  c a r e e r  pa ths  o f  c h i e f  academic o f f i c e r s  

em p loyed  b e f o r e  1974 and t h o s e  employed a f t e r  1974 g a v e  an
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i n d i c a t i o n  o f  what t h e  t r e n d  i s  in  t h e  h i r i n g  p r o c e s s  o f  c h i e f  

academic o f f i c e r s .

R e s u l t s  o f  t h e  Study

I t  was h y p o th e s ized  t h a t  t h e r e  would be no d i f f e r e n c e  in  the  

f a c t o r s  t h e  c h i e f  academic o f f i c e r s  employed b e f o r e  1974 used to  

s e l e c t  o r  p e r c e iv e d  as im p o r ta n t  in  t h e  s e l e c t i o n  p r o c e s s  o f  c h i e f  

academic o f f i c e r s  a t  p u b l i c  community c o l l e g e s  as compared t o  th e  

c h i e f  academic o f f i c e r s  employed a f t e r  1974. The t a b l e s  r e p o r t i n g  

t h e s e  d a t a  a re  in c luded  in Appendix I . Each o f  t h e  32 f a c t o r s  

1 i s t e d  on th e  q u e s t i o n n a i r e  was ana lyzed  s e p a r a t e l y  as t o  impor tance  

and whether  th e  p re -1974 and pos t -1 9 7 4  r e s p o n d e n t s ’ answers showed a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e .  The t e s t  o f  s t a t i s t i c a l  

s i g n i f i c a n c e  used was t h e  t - t e s t  f o r  independen t  means . I t  was 

s e l e c t e d  because i t  would be more d i s c r i m i n a t i n g  in  t h e  t r e a t m e n t  of  

t h e  hypo theses .  By us ing  th e  t - t e s t  f o r  in dependen t  means a t  the  

.05 l e v e l , r e s u l t s  would appea r  t o  be s t a t i s t i c a l l y  s i g n i f i c a n t  by 

chance a lone  1 out  o f  20 t i m e s .  T h e r e f o re ,  in  t h e  128 t e s t s  run ,  

c h a n c e  c o u l d  a c c o u n t  f o r  f i v e  o f  t h e  f a c t o r s  t h a t  showed a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e .  Based on t h e s e  a n a l y s e s ,  the  

h y p o th e s i s  was then  not  r e j e c t e d  o r  r e j e c t e d .

Not a l l  o f  t h e  r e s p o n d e n t s  answered a l l  o f  t h e  q u e s t i o n s  on the  

su rvey .  The r e p o r t  on each f a c t o r  as  t o  t h e  number o f  r e s p o n d en ts  

answering each q u e s t i o n  can be found in  Appendix I .

Any d i s c r e p a n c y  between t h e  number o f  r e s p o n d e n t s  and th e  

number o f  cases  ( t h e s e  ranged  in number from f o u r  t o  e i g h t  c a s e s )  in
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t h e  s t a t i s t i c a l  a n a l y s i s  was due t o  some r e s p o n d e n t s  n o t  comple t ing  

th e  q u e s t i o n n a i r e  as d i r e c t e d ,  bu t  us ing  i n s t e a d  a l e t t e r  o r  memo 

form t o  e x p l a i n  t h e i r  p e r c e p t i o n s  o f  t h e  s e l e c t i o n  p r o c e s s  and 

c a r e e r  p a t h s .  These comments can be found in  Appendix B under open- 

ended r e s p o n s e s .

Both groups  tended  t o  p ro v id e  more i n f o r m a t io n  th a n  was asked 

f o r  on th e  q u e s t i o n n a i r e s  by w r i t i n g  l e n g th y  comments in  t h e  space  

p rov ided .  I t  can be no ted  t h a t  p r o p o r t i o n a t e l y  t h e r e  were more 

re sponses  from c h i e f  academic o f f i c e r s  than  p r e s i d e n t s .  I t  was 

th ough t  t h a t  t h i s  may have been due t o  t h e  e x t e n s i v e  l a p s e d  t ime 

invo lved  and th e  ages o f  t h e  r e s p o n d en ts  who were employed in  th e  

pre-1974 t ime p e r i o d .  Many o f  t h e  p r e s i d e n t s  were known t o  be

deceased ,  and as t h e  t ime s in c e  r e t i r e m e n t  l e n g th e n e d ,  a d d r e s s e s  of  

o t h e r s  became unknown.

Those q u e s t i o n n a i r e s  not  completed were n o t  i n c lu d e d  in  th e  

e f f e c t i v e  p e rc e n ta g e  r e t u r n e d .  The r e s p o n s e  r a t e  o f  t h e  f i r s t  

m a i l ing  to  t h e  c h i e f  academic o f f i c e r s  and p r e s i d e n t s  i s  summarized 

in Tables  4.1 and 4 . 2 ,  t h e  second m a i l in g  in  T ab le s  4 .3  and 4 . 4 ,  and 

th e  cum ula t ive  re sponse  r a t e  in Tab les  4 .5  and 4 . 5 .

In a l l ,  14 q u e s t i o n n a i r e s  and cover  l e t t e r s  were s e n t  t o  c h i e f  

academic o f f i c e r s  employed in t h e  p re -1974 p e r i o d  who d id  not  

respond t o  t h e  f i r s t  m a i l i n g ;  21 were s e n t  t o  c h i e f  academic 

o f f i c e r s  employed in  t h e  pos t -1974  p e r io d .  At t h i s  t im e ,  p r e s i d e n t s  

o f  th o s e  p u b l i c  community c o l l e g e s  where t h e r e  was no r e sponse  from 

th e  i n i t i a l  q u e s t i o n n a i r e  o f  o f f i c e r s  p a s t  and p r e s e n t  were asked to
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he lp  by sending  t h e  q u e s t i o n n a i r e s  from t h e i r  o f f i c e .  Th is  e l i c i t e d  

s e v e ra l  o f  t h e  r e s p o n s e s .

Table  4 . 1 . --Response  r a t e  o f  c h i e f  academic o f f i c e r s  t o  t h e  s u rv ey :  
f i r s t  m a i l i n g .

F i r s t  
Mai l ing Returned Deceased

E f f e c t i v e  
% Returned

Pre-1974 
(34 s e n t ) 18 2a 52 .9

Post-1974 
(58 s e n t ) 34 3a 58 .6

aDeceased not  in c lu d ed  in sample s i z e  f o r  e f f e c t i v e  % r e t u r n e d .

Tab le 4 . 2 . --Response  r a t e  of  p r e s i d e n t s  t o  t h e  survey:  
m a i l i n g .

f i r s t

F i r s t  
M ail ing Returned Deceased

E f f e c t i v e  
% Returned

Pre-1974 
(42 s e n t ) 15 4a 35 .7

Post-1974  
(40 s e n t ) 26 6a 65 .0

aDeceased not  in c lu d e d  in  sample s i z e  f o r  e f f e c t i v e  % r e t u r n e d .

In t h e  p re -1974  t ime p e r i o d ,  26 q u e s t i o n n a i r e s  and a new cover  

l e t t e r  w ere  s e n t  t o  t h o s e  p r e s i d e n t s  who d i d  n o t  r e t u r n  t h e

q u e s t i o n n a i r e s  in t h e  p os t -1974  t ime p e r i o d .  Q u e s t i o n n a i r e s  and

a n o t h e r  cover  l e t t e r  were s e n t  ou t  t o  t h e  f i v e  p r e s i d e n t s  not

r e spond ing  t o  t h e  f i r s t  m a i l i n g  and f i v e  whose l e t t e r s  were no t
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r e t u r n e d  by t h e  p o s t  o f f i c e .  New a d d r e s s e s  were o b ta in e d  by 

c o n t a c t i n g  c o l l e a g u e s  and by a sk ing  the  p r e s i d e n t s  in  t h e  c o l l e g e s  

f o r  he lp  in  s e e in g  t h a t  t h e  q u e s t i o n n a i r e s  reached  t h e  i n d i v i d u a l s .

Table  4 . 3 . --Response  r a t e  o f  c h i e f  academic o f f i c e r s  t o  t h e  su rvey :  
second m a i l i n g .

Second 
M ai l ing Returned Deceased

E f f e c t i v e  
% Returned

Pre-1974 
(14 s e n t ) 5 0 35.7

Post-1974 
(21 s e n t ) 8 0 38.1

Table  4 . 4 . --Response  r a t e  o f  p r e s i d e n t s  t o  th e  su rvey :  
m a i l i n g .

second

Second 
M ai l ing Returned Deceased

E f f e c t i v e  
% Returned

Pre-1974 
(26 s e n t ) 8 0 3 0 .8

Post-1974  
(10 s e n t ) 7 0 70.0

The f i n a l  r e s p o n s e  r a t e  o f  t h e  q u e s t i o n n a i r e s  ranged  from 61% 

o f  t h e  p r e s i d e n t s  employed b e f o r e  1974 t o  a 97% re s p o n s e  from th e
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p r e s i d e n t s  employed a f t e r  1974. The c h i e f  academic o f f i c e r s  showed 

a r e t u r n  o f  71.9% b e f o r e  1974 and 76.3% a f t e r  1974.

Tab le 4 . 5 . - -C um ula t ive  r e s p o n s e  r a t e  o f  c h i e f  academic o f f i c e r s  t o  
t h e  survey .

1 s t  & 2nd 
M ai l ings Returned Deceased

E f f e c t i v e  
% Returned

Pre-1974 
(34 s e n t ) 23 2a 67 .6

Pos t-1974 
(58 s e n t ) 42 3 a 72.4

aDeceased not  in c lu d ed  in sample s i z e  f o r  e f f e c t i v e % r e t u r n e d .

Tab le  4 . 6 . - -Cumula t ive  r e s p o n s e  r a t e  of  p r e s i d e n t s  t o  t h e  su rvey .

1 s t  & 2nd 
M ai l ings Returned Deceased

E f f e c t i v e  
% Returned

Pre-1974 
(42 s e n t ) 23 2a 54.8

Post-1974 
(40 s e n t ) 33 6 a 82 .5

a Deceased not  in c luded  in sample s i z e  f o r  e f f e c t i v e  % r e t u r n e d .

Using t - t e s t s ,  f r e q u e n c i e s ,  and p e r c e n t a g e s ,  32 f a c t o r s  were 

ana lyzed  t o  d e te rm in e  i f  t h e r e  were d i f f e r e n c e s  between c h i e f  

academic o f f i c e r s  employed b e fo re  1974 and those  employed a f t e r  1974 

c o n c e r n i n g  t h e i r  p e r c e p t i o n s  o f  t h e  s e l e c t i o n  p r o c e s s .  The
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f o l l o w i n g  f a c t o r s  i n v o l v e d  i n  t h e  s e l e c t i o n  p r o c e s s  o f  c h i e f  

academic o f f i c e r s  were de te rmined by a n a ly z in g  p o s i t i o n  vacancy 

n o t i c e s  s e n t  t o  community c o l l e g e s ,  c o l l e g e  placement o f f i c e s ,  and 

t h e  C h ro n ic le  o f  Higher Education p o s i t i o n s  from 1960 t o  1986. See 

Appendix A f o r  a summary o f  th e  p o s i t i o n  vacancy n o t i c e s .

E x p e r i e n t i a l  V a r i a b l e s

D oc to ra te  
M a s te r ’ s
Major d i s c i p l i n e  a rea  o f  m a s t e r ’ s o r  d o c t o r a t e  
P u b l ic  school  t e a c h in g  ex p e r i e n c e  
A d m in i s t r a t i v e  exper ience  ( o t h e r  than  c o l l e g e )
P u b l ic  school  
B u s i n e s s / i n d u s t r y
Community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e  
D iv i s io n /d e p a r tm e n t  c h a i r  
A s s o c i a t e / a s s i s t a n t  dean 
Dean
V ic e - p r e s i d e n t
Noneducation exper ience
S c h o la r l y  a c t i v i t y / p u b l i c a t i o n s
O f f i c e s  he ld  in  s t a t e / n a t i o n a l  o r g a n i z a t i o n s
Sources  (how c a n d id a te  heard about  t h e  p o s i t i o n )
I n t e r n a l  c a n d id a te  
Ex te rna l  c a n d id a te

Personal  V a r ia b l e s

Age
Sex
Race
Married
S in g le
Divorced
Chi ld ren
Communication s k i l l s
Leadersh ip
M atu r i ty
B e l i e f  in community c o l l e g e  p h i lo sophy  
A t t i t u d e
A b i l i t y  to  work with  o th e r s  

The f i n d i n g s  f o r  each f a c t o r  were summarized us ing  th e  t - t e s t  

f o r  independen t  means. The f requency and p e r c e n ta g e  o f  each f a c t o r
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a r e  l i s t e d  acc o rd in g  t o  t h e  v a lues  o f  Impor tan t  ( t h i s  in c lu d e s  the  

v a l u e s  Very Im por tan t  and Impor tan t  on t h e  q u e s t i o n n a i r e ) ,  Not 

I m p o r t a n t  ( t h i s  i n c l u d e s  t h e  v a l u e s  Not I m p o r t a n t ,  M in im a l l y  

Im p o r t a n t ,  and Of Average Importance on th e  q u e s t i o n n a i r e ) ,  and Does 

Not Apply/No Response.  These v a lu e s  were grouped in such a way as 

t o  s e p a r a t e  in  f r equency  and p e rc e n ta g e  t h e  f a c t o r s  p e rce iv ed  as 

m o s t /v e ry  im p o r tan t  by c h i e f  academic o f f i c e r s  in  t h e i r  s e l e c t i o n  

p ro c e s s  from t h o s e  f a c t o r s  t h a t  were pe rce ived  t o  be o f  l i t t l e / n o  

im por tance .  The t a b l e s  a r e  r e p o r t e d  in  Appendix I .

S e l e c t i o n - P r o c e s s  F a c t o r s :  Chie f  Academic O f f i c e r  P o s i t i o n

F a c t o r s  Used in  t h e  S e l e c t i o n  Process 
as P e rce ived  bv C h ie f  Academic 
O f f i c e r s  Employed Pre-1974 and 
Those Employed Post-1974

Table  4 .7  shows t h e  r e s u l t s  o f  th e  pooled v a r i a n c e  e s t i m a t e s  

f o r  t h e  32 f a c t o r s  used in  the  s e l e c t i o n  p ro c e s s ,  as pe rce ived  by 

c h i e f  academic o f f i c e r s  employed pre-1974 and th o s e  employed p o s t -  

1974.

D o c t o r a t e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  th e  

im por tance  o f  t h e  d o c t o r a t e  between c h i e f  academic o f f i c e r s  employed 

p re -1974  and t h o s e  employed p os t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  

was .228,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  The d a t a  in  Appendix I ,  Table  1,  i n d i c a t e  t h a t  more 

th a n  50% o f  t h e  c h i e f  academic o f f i c e r s  employed a f t e r  1974 thought 

a d o c t o r a t e  was im p o r ta n t ,  compared to  21% employed be fo re  1974.
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Table  4 . 7 . - -P oo led  v a r i a n c e  e s t i m a t e :  pre-1974 c h i e f  academic
o f f i c e r s  (CAO) v e r s u s  pos t-1974  c h i e f  academic o f f i c e r s  
(CAO).

S td .  S td .  T- 2 -Ta i l  
No. Mean Dev. E r ro r  Value Prob.

D o c to ra t e
Pre-1974 CAO 11 3.0909 1.640 0.495 i 0 9 m
P os t -1974  CAO 33 3 .7576 1.542 0.268

M ^ s t s r * s
Pre -1974  CAO 16 3.8125 1.276 0.319 i n7 0 r ftn
Pos t -1974  CAO 37 3.5946 1.322 0.217

Ma.ior D i s c i p l i n e  Area 
o f  M a s t e r ’s / D o c t o r a t e  

Pre-1974 CAO 18 3.3333 1.414 0.333 Q 7fi 0 4oq
Pos t-1974 CAO 40 3.0500 1.218 0.193

P u b l i c  School 
Teaching Exper ience

Pre-1974 CAO 12 2.5000 1.087 0.314 0 7 7  Q 44r
Pos t-1974 CAO 30 2.2000 1.157 0.211

Community College  
Teaching Exper ience

Pre-1974 CAO 16 3.6250 1.147 0.287 n 47 O fiTO
Post-1974  CAO 36 3.7778 1.045 0.174

A d m i n i s t r a t i v e  Exper.
O the r  Than Comm. C o l l .

Pre-1974 CAO 11 4.0909 1.375 0.415 ? n  0 n4, *
Post-1974  CAO 22 2.9545 1.495 0.319

P u b l i c  School Adminis­
t r a t i v e  Experience  

Pre-1974  CAO 8 3.3750 1.408 0.498 i Q1 0
Post-1974  CAO 19 2.7895 1.357 0.311

B u s i n e s s - I n d u s t r v  Exper.
Pre-1974 CAO 5 3.2000 1.304 0.583 i cq n
Post-1974  CAO 16 2.2500 1.125 0.281

Community Col lege  
A d m i n i s t r a t i v e  Exper.

Pre-1974  CAO 9 4.4444 1.130 0.377 n nn i nnn
Post-1974  CAO 27 4.4444 1.219 0.235
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T a b le  4 . 7 . - - C o n t i n u e d .

Std .  S td .  T- 2 -T a i l  
No. Mean Dev. E r ro r  Value Prob.

D iv is ion -D epar tm en t  
C ha i r  Experience

Pre-1974 CAO 6 3 .8333 1.602 0.654  Q o5 n 1 7 c
Post-1974  CAO 28 4.0357 1.201 0.227

A s s o c i a t e - A s s i s t a n t  
Dean Experience

Pre-1974 CAO 7 3.5714 1.618 0.612 Q u  n Rftl
Pos t-1974 CAO 21 3.6667 1.390 0.303

Exper ience  as Dean 
Pre-1974 CAO 8 4.6250 0.744 0.263 0 0 rlq
Pos t-1974 CAO 28 4.3214 1.249 0.236

Exper ience  as 
V ic e - P r e s i d e n t

Pre-1974 CAO 2 3.5000 0.707 0.500 n no n q7r
Post-1974 CAO 13 3.5385 1.613 0.447

Noneducat ion Exper.
Pre-1974 CAO 15 3 .4000 1.517 0.678 0 c4 n cqc
Pos t-1974  CAO 26 3.0000 1.523 0.299

S c h o la r l y  A c t i v i t v -  
P u b l i c a t i o n s

Pre-1974 CAO 14 3.3571 1.008 0.269 ? n  n Oofi*
Post-1974  CAO 36 2.6944 0.980 0.163

O f f i c e s  Held in S t a t e -  
N at iona l  O r g a n iz a t io n s

Pre-1974 CAO 13 2.6923 1.109 0.308 n fil n r 47
Post-1974  CAO 32 2.9063 1.058 0.187

Sources--How You Heard 
About t h e  P o s i t i o n

Pre-1974 CAO 9 4.0000 1.323 0.441 o n nlfi*
Post-1974  CAO 24 2.5417 1.503 0.307

I n t e r n a l  Candida te  
Pre-1974 CAO 9 4.2222 0.833 0 .278  i , r  n lft7
Post-1974 CAO 24 3.5833 1.316 0.269
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T a b le  4 . 7 . - - C o n t i n u e d .

S td .  S td .  T- 2 -T a i l  
No. Mean Dev. E r r o r  Value Prob.

Ex te rna l  Cand ida te  
Pre-1974 CAO 8 3.2500 1.282  0.453 n  9 9  n
Pos t-1974 CAO 17 3.1176 1 .495 0 .363

Age
Pre-1974 CAO 16 2.4375 0.964 0.241 n 9 1  n
P os t-1974  CAO 32 2.5313 1.191 0.211

Gender
Pre-1974 CAO 16 2.0625 1.289 0 .322 n i r  n
Post-1974  CAO 36 2.1111 1 .008  0 .168

Race
Pre-1974 CAO 16 1.6250 1.147 0 .287  0 q 9  n , fil
Pos t-1974  CAO 34 1.9118 0 .965  0 .166

Marr ied
Pre-1974 CAO 18 2.2222 1.309 0 .308  n 41 n
Post-1974  CAO 34 2.0882 0.996 0.171

S in g le
Pre-1974 CAO 10 1.5000 0.850 0 .269  n M  n i 9 9
Post-1974 CAO 17 1.2941 0 .470  0.114

Divorced
Pre-1974 CAO 8 1.3750 0 .744 0.263  n nfi n
Post-1974 CAO 17 1.3529 0 .606  0.147

C h i ld ren
Pre-1974 CAO 17 1.8235 1.286  0.312 n ?n n M t >
Post-1974 CAO 29 1.8966 1 .175  0 .218

Communication S k i l l s  
Pre-1974 CAO 18 4.5556 0.511 0.121 i nfi n
Post-1974 CAO 40 4.7000 0 .464  0.073

Leadersh ip
Pre-1974 CAO 18 4.8889 0.323 0 .076  i 9 c n
Post-1974 CAO 39 4.7436 0 .442 0.071

M a tu r i ty
Pre-1974 CAO 18 4.5556 0 .616  0 .145  n d c n <■«
Post-1974 CAO 40 4.4750 0 .640  0.101
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T ab le  4 . 7 . - - C o n t i n u e d .

No. Mean
Std .
Dev.

S td .
E r ro r

T-
Value

2-T a i l
Prob.

B e l i e f  in  Community 
Col leoe  PhilosoDhv 

Pre-1974 CAO 
Post-1974 CAO

17
41

4.7059
4.5854

0.588
0.836

0.143
0.131

0.54 0.591

A t t i t u d e  
Pre-1974 CAO 
Post-1974  CAO

18
40

4.9444
4.7000

0.236
0.648

0.056
0.103

1.55 0.127

A b i l i t v  t o  Work 
With O thers  

Pre-1974 CAO 
Post-1974 CAO

18
38

5.0000
4.8947

0.000
0.311

0.000
0.050

1.43 0.159

* S i g n i f i c a n t  a t  t h e  .05 l e v e l .

Of t h e  p r e - 1 9 7 4  r e s p o n d e n t s ,  f i v e  had Ed.D. d e g r e e s  in  

cu r r i c u lu m  development ,  h i g h e r  e d u c a t i o n / v o c a t i o n a l  a d m i n i s t r a t i o n ,  

ed u ca t io n  a d m i n i s t r a t i o n  ( tw o) ,  and h i g h e r  e d u ca t io n  a d m i n i s t r a t i o n .  

One had a Ph.D. in h i s t o r y ,  and one had an Ed.S.  in a d m i n i s t r a t i o n .

Of t h e  p os t -1974  r e s p o n d e n t s ,  18 had P h .D . ’ s in so c io lo g y ,  

c o n t in u in g  e d u c a t io n  a d m i n i s t r a t i o n ,  a d u l t  e d u c a t io n ,  psychology,  

c h e m i s t r y ,  h i g h e r  e d u c a t i o n  a d m i n i s t r a t i o n  ( s i x ) ,  e d u c a t i o n ,  

c u r r i c u l u m  and i n s t r u c t i o n ,  com munity  c o l l e g e ,  e d u c a t i o n  

a d m i n i s t r a t i o n ,  and E n g l i s h .  S ix  had E d . D . ’ s in  e d u c a t i o n a l  

l e a d e r s h i p ,  c u r r i c u lu m ,  h e a l t h  and p h y s ic a l  e d u c a t io n ,  h i s t o r y ,  and 

e d u c a t io n .

M a s te r ’ s . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e
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impor tance o f  t h e  m a s t e r ’ s degree  between c h i e f  academic o f f i c e r s  

employed pre-1974  and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .580,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  The d a t a  in  Appendix I ,  Table 2,  i n d i c a t e  

t h e  p e r c e n ta g e s  o f  c h i e f  academic o f f i c e r s  were about  equal  on th e  

impor tance  o f  a m a s t e r ’ s degree .

Of th e  pre-1974 r e s p o n d e n t s ,  11 had M.A. d eg ree s  and 1 an M.S. 

Those deg ree s  were in a v a r i e t y  o f  a r e a s ,  i n c lu d in g  e d u c a t i o n ,  

s c h o o l  a d m i n i s t r a t i o n ,  a n t h r o p o l o g y ,  g u i d a n c e  and c o u n s e l i n g , 

s o c io lo g y ,  edu c a t io n a l  a d m i n i s t r a t i o n ,  geography,  t e a c h e r  e d u c a t io n ,  

E n g l i s h ,  psychology,  h ig h e r  e d u c a t io n ,  and h i s t o r y .

Of th e  pos t-1974  r e s p o n d e n t s ,  16 s t a t e d  t h a t  t h e y  had a 

m a s t e r ’ s d e g r e e  in  t h e  f o l 1owing a r e a s  : p h y s i c s , b u s i n e s s ,

a d m i n i s t r a t i o n ,  e d u c a t io n ,  E ng l ish ,  p sycho logy ,  i n d u s t r i a l  educa­

t i o n ,  h i s t o r y ,  v o ca t io n a l  e d u ca t io n ,  e d u c a t io n a l  a d m i n i s t r a t i o n ,  and 

o ccu p a t io n a l  e d u c a t io n .

Ma.ior d i s c i p l i n e  a r e a  o f  m a s t e r ’ s o r  d o c t o r a t e . Using the  

t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t io n s  o f  t h e  im por tance  o f  t h e  major 

d i s c i p l i n e  a r e a  o f  t h e  m a s t e r ’ s o r  d o c t o r a t e  between c h i e f  academic 

o f f i c e r s  employed pre-1974  and th o s e  employed p o s t -1 9 7 4 .  The two- 

t a i l e d  p r o b a b i l i t y  was .439,  which exceeded th e  .05 l e v e l  e s t a b -  

1 ished  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  3 ,  f o r  

t h e  importance  ( f requency  and p e rce n tag e )  o f  t h i s  f a c t o r  in  th e  

s e l e c t i o n  p ro c e s s .
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P u b l i c  school  t e a c h i n g  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  the  

p e r c e p t i o n s  o f  t h e  im por tance  o f  p u b l i c  school  t e a c h in g  e x p e r i e n c e  

between c h i e f  academic o f f i c e r s  employed p re -1974  and th o s e  employed 

p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .445,  which exceeded the  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  

Table 4,  f o r  t h e  impor tance  ( f requency  and p e rc e n ta g e )  o f  t h i s  

f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

Community c o l l e g e  t e a c h in g  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  impor tance o f  community c o l l e g e  t e a c h in g  

e x p e r i e n c e  between c h i e f  academic o f f i c e r s  employed p re -1974 and 

th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .639, 

which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i ­

cance .  See Appendix I ,  Table  5, f o r  t h e  importance  ( f r e q u e n c y  and 

p e rc e n ta g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p r o c e s s .

A d m i n i s t r a t i v e  e x p e r i e n c e  o t h e r  than  community c o l l e g e . Using 

th e  t - t e s t ,  i t  was found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  importance  o f  a d m i n i s t r a t i v e  

e x p e r i e n c e  o t h e r  than  community c o l l e g e  between c h i e f  academic 

o f f i c e r s  employed pre-1974 and th o s e  employed p o s t -1 9 7 4 .  The two- 

t a i l e d  p ro b a b i l  i t y  was .043,  which was l e s s  than  t h e  .05 le v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two g roups .  Chie f  

academic o f f i c e r s  employed b e fo re  1974 th ough t  t h i s  f a c t o r  was 

im por tan t  in  t h e  s e l e c t i o n  p rocess  --47.4% as compared t o  23.8% o f
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t h o s e  o f f i c e r s  employed a f t e r  1974. See Appendix I ,  Tab le 6,  f o r  

t h e  importance  ( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in th e  

s e l e c t i o n  p ro c e s s .

P u b l ic  school a d m i n i s t r a t i v e  e x p e r i e n c e . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  importance  o f  p u b l i c  school a d m i n i s t r a t i v e  

e x p e r i e n c e  between c h i e f  academic o f f i c e r s  employed pre-1974 and 

th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .321, 

which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i ­

cance .  See Appendix I ,  Table 7, f o r  t h e  impor tance ( f requency  and 

p e rce n tag e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

B u s i n e s s / i n d u s t r y  e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found 

t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in the  

p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  b u s i n e s s / i n d u s t r y  e x p e r i e n c e  

between c h i e f  academic o f f i c e r s  employed pre-1974  and th o s e  employed 

p os t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  was .128,  which exceeded the  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  

Table  8,  f o r  t h e  importance  ( f requency  and p e rc e n ta g e )  o f  t h i s  

f a c t o r  in  th e  s e l e c t i o n  p r o c e s s .

Community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e . Using th e  t - t e s t ,  

i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

in  t h e  p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  community  c o l l e g e  

a d m i n i s t r a t i v e  ex p e r i e n c e  between c h i e f  academic o f f i c e r s  employed 

pre-1974 and th o s e  employed pos t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  

was 1 .0 ,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l
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s i g n i f i c a n c e .  See  A ppendix  I ,  T a b l e  9 ,  f o r  t h e  i m p o r t a n c e

( f r e q u e n c y  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

D iv i s io n / d e p a r tm e n t  c h a i r  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  th e  

p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  d i v i s i o n / d e p a r t m e n t  c h a i r  

e x p e r i e n c e  between c h i e f  academic o f f i c e r s  employed pre-1974  and 

th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .726,  

which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i ­

c ance .  See Appendix I ,  Table 10, f o r  th e  im por tance  ( f r eq u en cy  and

p e r c e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

A s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

p e r c e p t i o n s  o f  th e  impor tance o f  a s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e  

between c h i e f  academic o f f i c e r s  employed pre-1974  and th o s e  employed 

p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .881 ,  which exceeded th e  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  

Tab le  11,  f o r  t h e  importance  ( f requency  and p e r c e n ta g e )  o f  t h i s

f a c t o r  in th e  s e l e c t i o n  p ro c e s s .

Dean e x p e r i e n c e . Using the  t - t e s t ,  i t  was found t h a t  t h e r e  was 

no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

i m p o r t a n c e  o f  dean  e x p e r i e n c e  be tw een  c h i e f  a c a d e m i c  o f f i c e r s  

employed pre-1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .519 ,  which exceeded the  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  12, f o r  th e

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p ro c e s s .
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V i c e - p r e s i d e n t  e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in the  p e r c e p t io n s  

o f  t h e  i m p o r t a n c e  o f  v i c e - p r e s i d e n t  e x p e r i e n c e  be tw een  c h i e f  

academic o f f i c e r s  employed pre -1974 and th o s e  employed pos t -1974 .  

The t w o - t a i l e d  p r o b a b i l i t y  was .975,  which exceeded th e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  13, 

f o r  t h e  im por tance  ( f r e q u e n c y  and p e rce n tag e )  o f  t h i s  f a c t o r  in the  

s e l e c t i o n  p r o c e s s .

Noneducation e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in the  p e r c e p t io n s  

o f  t h e  im por tance  of  noneduca t ion  e x p e r i en ce  between c h i e f  academic 

o f f i c e r s  employed pre-1974  and th o s e  employed pos t-1974 .  The two- 

t a i l e d  p r o b a b i l i t y  was .595 ,  which exceeded th e  .05 le v e l  e s t a b ­

l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 14, f o r  

t h e  importance  ( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in the  

s e l e c t i o n  p r o c e s s .

S c h o l a r l v  a c t i v i t y - - p u b 1 i c a t i o n s . Using th e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  th e  

p e r c e p t i o n s  o f  t h e  im por tance  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  

between c h i e f  academic o f f i c e r s  employed pre-1974 and th ose  employed 

p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .038,  which was l e s s  than  

t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two 

g ro u p s .  T h i r t y - o n e  and s i x - t e n t h s  p e r c e n t  o f  t h e  c h i e f  academic 

o f f i c e r s  employed b e f o r e  1974 p e rc e iv e d  t h i s  f a c t o r  as  im por tan t  in 

t h e  s e l e c t i o n  p r o c e s s ,  compared t o  11.9% o f  th o s e  employed a f t e r
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1974.  See Appendix I ,  Tab le 15,  f o r  th e  importance  ( f requency  and

p e r c e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

O f f i c e s  h e l d  i n  s t a t e / n a t i o n a l  o r g a n i z a t i o n s . U s ing  t h e  

t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  importance  o f  o f f i c e s  h e ld  in  

s t a t e / n a t i o n a l  o r g a n i z a t i o n s  be tween  c h i e f  a c a d e m i c  o f f i c e r s  

employed pre-1974  and th o s e  employed pos t -1974 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .547 ,  which exceeded the  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 16,  f o r  t h e

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e

s e l e c t i o n  p r o c e s s .

S ources--how t h e  c a n d id a te  le a rned  o f  th e  p o s i t i o n . Using th e  

t - t e s t ,  i t  was found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  importance o f  sources - -how  th e  

c a n d i d a t e  l e a r n e d  o f  t h e  p o s i t i o n - -b e tw e e n  c h i e f  academic o f f i c e r s  

employed p re -1974  and th o s e  employed pos t -1974 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .016 ,  which was l e s s  than th e  .05 l e v e l  e s t a b l i s h e d  

f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two groups .  Approximately 37% 

o f  t h e  c h i e f  academic o f f i c e r s  h i r e d  befo re  1974 th o u g h t  t h a t  how 

t h e  c a n d i d a t e  l e a r n e d  o f  th e  p o s i t i o n  was im p o r ta n t ,  compared t o  

14.3% of  the  c h i e f  academic o f f i c e r s  h i red  a f t e r  1974. See Appendix 

I ,  Tab le 17, f o r  t h e  importance  ( f requency  and p e rc e n ta g e )  o f  t h i s  

f a c t o r  in  t h e  s e l e c t i o n  p ro c e s s .

In th e  h i r i n g  p ro c e s s  f o r  themse lves ,  t - t e s t s  were used and i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

between th e  s o u rc e s  o f  word o f  mouth, p u b l i c a t i o n ,  nom ina t ion ,
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c o n t a c t  from th e  i n s t i t u t i o n ,  and whether  th e y  were an i n t e r n a l  or  

an e x t e r n a l  c a n d i d a t e  f o r  th o s e  c h i e f  academic o f f i c e r s  h i r e d  b e fo re  

1974 and t h o s e  h i r e d  a f t e r  1974.

Of t h e  p re -1974 re s p o n d e n t s  answer ing  t h e  q u e s t i o n  "From what 

s o u rc e ( s )  d id  you l e a r n  o f  t h e  p o s i t i o n  open ings?"  one s t a t e d  i t  was 

a nomina t ion ,  two heard  by word o f  mouth, seven had c o n t a c t  from th e  

i n s t i t u t i o n ,  one s a i d  "I was asked t o  a c c e p t , " and t h r e e  l e a r n e d  

through p u b l i c a t i o n s  ( C h ro n ic le  o f  Higher  Educa t ion  and t h e  MSU 

B u l l e t i n ) .

Of t h e  pos t -1974  r e s p o n d e n t s  answer ing th e  q u e s t i o n ,  f i v e  were 

nominated,  s i x  heard by word o f  mouth, e i g h t  had c o n t a c t  from th e  

i n s t i t u t i o n ,  t h r e e  were p rom ot ions ,  and s i x  hea rd  th rough  th e  

Chron ic le  o f  Higher E d u c a t io n .

I n t e r n a l  c a n d i d a t e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  

was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  of  

th e  impor tance  o f  i n t e r n a l  c a n d i d a t e  between c h i e f  academic o f f i c e r s  

employed pre-1974  and th o s e  employed p o s t - 1 9 7 4 .  The t w o - t a i l e d  

p robab i l  i t y  was .187,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  18 ,  f o r  t h e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p r o c e s s .

There were s i x  i n t e r n a l  c a n d i d a t e s  in  t h e  p re -1974  group of  

c h i e f  academic o f f i c e r s  and 16 i n t e r n a l  c a n d i d a t e s  employed in  the  

pos t-1974 group.

Exte rna l  c a n d i d a t e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  

was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f
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t h e  im por tance  o f  e x t e r n a l  c a n d i d a t e  between c h i e f  academic o f f i c e r s  

employed p re -1974  and th o s e  employed pos t -1974 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .881 ,  which exceeded th e  .05 le v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  19,  f o r  th e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p r o c e s s .

From t h e  q u e s t i o n  o f  whe ther  t h e  c a n d id a te  was i n t e r n a l  or  

e x t e r n a l ,  i n  t h e  pre-1974 group t h e r e  was one e x t e r n a l  c a n d i d a t e ,  

and from t h e  p os t -1974  group t h e r e  were fo u r .

From t h e  q u e s t i o n  " I f  you were an e x t e r n a l  c a n d i d a t e ,  d id  you 

know someone a t  the  c o l l e g e ? "  f o u r  pre-1974 c a n d i d a t e s  answered 

" y e s , "  and t h a t  person  was th e  p r e s i d e n t ,  who encouraged t h r e e  o f  

them to  app ly  f o r  t h e  p o s i t i o n  o f  c h i e f  academic o f f i c e r .  S ix  p o s t -  

1974 r e s p o n d e n t s  a n s w e r e d  " y e s "  t o  t h e  q u e s t i o n ,  w i t h  f o u r  

p r e s i d e n t s ,  one f a c u l t y  member, and one dean being th e  i n d i v i d u a l s  

who encouraged them to  app ly .  A t - t e s t  showed t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  between c h i e f  academic o f f i c e r s  

employed pre-1974  who were e x t e r n a l  c a n d id a te s  and knew someone a t  

t h e  c o l l e g e  and t h o s e  em ployed  p o s t - 1 9 7 4  who were  e x t e r n a l  

c a n d i d a t e s  and knew someone a t  t h e  c o l l e g e .

Age. When h i r e d  as c h i e f  academic o f f i c e r s ,  t h e  pre-1974  

r e s p o n d e n t s  ranged in  age from 27 t o  51 y e a r s  o ld .  The d i s t r i b u t i o n  

was as f o l l o w s :

20s 1
30s 5
40s 10
50s 2
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The d a t e s  they  were h i r e d  as c h i e f  academic o f f i c e r s  ranged from 

1952 t o  1984:

1950s 1
1960s 9
1970-74 5
1975-79 2
1980s 1

When h i r e d  a s  c h i e f  a ca d em ic  o f f i c e r s ,  t h e  p o s t - 1 9 7 4  

r e s p o n d en ts  ranged in  age from 27 to  60 y e a r s  o l d .  The d i s t r i b u t i o n  

i s  as  f o l l o w s :

20s 1
30s 11
40s 20
50s 5
60s 3

The d a t e s  th e y  were h i r e d  as c h i e f  academic o f f i c e r s  ranged from 

1968 t o  1987:

1950s 0
1960s 2
1970-74 2
1975-79 10
1980s 24

Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e  in  th e  p e r c e p t io n s  o f  t h e  impor tance  o f  age 

between c h i e f  academic o f f i c e r s  employed pre-1974 and th o s e  employed 

p os t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .786,  which exceeded th e  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  The t - t e s t  a l s o  

showed no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  age o f  i n d i ­

v i d u a l s  em ployed  p r e - 1 9 7 4  and t h o s e  em ployed  p o s t - 1 9 7 4 .  See 

Appendix I ,  Table  20, f o r  th e  importance  ( f req u en cy  and p e r c e n ta g e )  

o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p ro c e s s .
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Gender . Of t h e  p re-1974 r e s p o n d e n t s  h i r e d  as c h i e f  academic 

o f f i c e r s ,  19 were male and none was fem a le .  Of t h e  pos t -1974  

r e sponden ts  h i r e d  as c h i e f  academic o f f i c e r s ,  35 were male ,  4 were 

f emale ,  and 1 d id  no t  respond t o  t h i s  q u e s t i o n .

The t - t e s t  was u s e d  t o  d e t e r m i n e  w h e t h e r  t h e r e  was a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  gender  o f  c h i e f  academic 

o f f i c e r s  employed pre-1974  compared t o  th o s e  employed p o s t -1 9 7 4 .  

The r e s u l t s  showed no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  between 

t h e  two g roups .

A1 so u s i n g  t h e  t - t e s t , i t  was f o u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e

importance  o f  gender  between c h i e f  academic o f f i c e r s  employed p re -  

1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was 

.884,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  21 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

Race. Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e

impor tance o f  r a c e  between c h i e f  academic o f f i c e r s  employed pre-1974 

and th o s e  employed pos t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .361 ,  

which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i ­

cance .  See Appendix I ,  Table  22,  f o r  t h e  im por tance  ( f r e q u e n c y  and

p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

Of t h e  pre-1974  re s p o n d e n t s  h i r e d  as c h i e f  academic o f f i c e r s ,  

a l l  19 were W hi te /C aucas ian .  Of t h e  pos t -1974  r e s p o n d e n t s ,  36 were
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W hite /C aucas ian  and 4 were Black/Negro/Afro-American .  Comparisons 

o f  t h e  two groups  ( c h i e f  academic o f f i c e r s  employed pre-1974 and 

th o s e  employed pos t -1974 )  by a t - t e s t  showed no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e  between th e  groups  in  te rms o f  r a c e .

M a r r i e d . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

im por tance  o f  be ing m arr i ed  between c h i e f  academic o f f i c e r s  employed 

pre-1974 and th o s e  employed pos t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  

was .681,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I , T a b l e  23 ,  f o r  t h e  i m p o r t a n c e  

( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p ro c e s s .

S i n g l e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

im por tance  o f  being s i n g l e  between c h i e f  academic o f f i c e r s  employed 

pre -1974  and th o s e  employed pos t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  

was .422 ,  which exceeded th e  .05 le v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  24 ,  f o r  t h e  i m p o r t a n c e  

( f r equency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  th e  s e l e c t i o n  p r o c e s s .

D iv o rc e d . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  being

d iv o rc e d  between c h i e f  academic o f f i c e r s  employed pre-1974  and th o s e  

employed pos t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .938,  which

exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  

See  A p p e n d ix  I , T a b l e  25 ,  f o r  t h e  i m p o r t a n c e  ( f r e q u e n c y  and 

p e r c e n ta g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p ro c e s s .
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C h i l d r e n . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  o f  the  

impor tance o f  c h i l d r e n  between c h i e f  academic o f f i c e r s  employed p re -  

1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was 

.845 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p e n d ix  I ,  T a b l e  26 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

Communication s k i l l s . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  p e r c e p t io n s  

o f  th e  im por tance  o f  communication s k i l l s  between c h i e f  academic 

o f f i c e r s  employed pre-1974  and th o s e  employed p o s t -1 9 7 4 .  The two- 

t a i l e d  p r o b a b i l i t y  was .293 ,  which exceeded t h e  .05 l e v e l  e s t a b -  

1 ished  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 27, f o r  

t h e  impor tance  ( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in the

s e l e c t i o n  p r o c e s s .

L e a d e r s h ip . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  o f  the

impor tance o f  l e a d e r s h i p  between c h i e f  academic o f f i c e r s  employed 

pre-1974 and th o s e  employed pos t -1 9 7 4 .  The t w o - t a i l e d  p robab i l  i t y  

was .218, which exceeded th e  .05 leve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p en d ix  I , T a b l e  28 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  the  s e l e c t i o n  p r o c e s s .

M a t u r i t y . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e

impor tance o f  m a t u r i t y  between c h i e f  academic o f f i c e r s  employed p re -  

1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was
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. 655 ,  which exceeded  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p e n d ix  I ,  T a b l e  2 9 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  th e  s e l e c t i o n  p ro c e s s .

B e l i e f  in  community c o l l e g e  p h i l o s o p h y . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  importance  o f  b e l i e f  in  t h e  community c o l l e g e  

p h i lo so p h y  between c h i e f  academic o f f i c e r s  employed pre-1974 and 

t h o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .591, 

which exceeded  th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i ­

c an c e .  See Appendix I , Tab le 30, f o r  th e  importance  ( f requency  and 

p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

A t t i t u d e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  o f  the  

im por tance  o f  a t t i t u d e  between c h i e f  academic o f f i c e r s  employed pre -  

1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was 

.127 ,  which exceeded  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p en d ix  I ,  T a b l e  3 1 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  th e  s e l e c t i o n  p ro c e s s .

A b i l i t y  t o  work w i th  o t h e r s . Using th e  t - t e s t ,  i t  was found 

t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in the  

p e r c e p t i o n s  o f  t h e  im por tance  o f  th e  a b i l i t y  t o  work with  o t h e r s  

between c h i e f  academic o f f i c e r s  employed pre-1974  and those  employed 

p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .159,  which exceeded the  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  

Tab le  32,  f o r  t h e  im por tance  ( f requency  and p e rce n tag e )  o f  t h i s  

f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .
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Summary o f  f i n d i n g s  conce rn ing  th e  importance o f  f a c t o r s  in  t h e  

s e l e c t i o n  p ro c e s s  as p e r c e iv e d  by c h i e f  academic o f f i c e r s . Of t h e  

34 q u e s t i o n n a i r e s  s e n t  t o  c h i e f  academic o f f i c e r s  employed a t  p u b l i c  

community c o l l e g e s  b e f o r e  1974, 23 were r e tu rn e d  f o r  a response  r a t e  

o f  67.6%. All o f  t h e  c h i e f  academic o f f i c e r s  who responded t o  th e  

q u e s t i o n s  o f  r a c e ,  g en d e r ,  and age were white  males between 20 and 

59 (6 in t h e i r  30s and 10 in  t h e i r  4 0 s ) .

Of t h e  58 q u e s t i o n n a i r e s  s e n t  to  c h i e f  academic o f f i c e r s  

employed a t  p u b l i c  community c o l l e g e s  a f t e r  1974, 42 were r e t u r n e d  

f o r  a r e s p o n s e  r a t e  o f  72.4%. T h i r t y - f i v e  o f  t h e  c h i e f  academic 

o f f i c e r s  who responded  t o  t h e  q u e s t i o n s  o f  r a c e ,  gender ,  and age

were male,  and f o u r  were fem ale .  T h i r t y - s i x  were Whi te /C aucas ian  

and f o u r  l i s t e d  them se lves  as B la ck /  Negro/Afro-American.  The ages 

ranged from 20 t o  69 (11 in  t h e i r  30s and 20 in t h e i r  4 0 s ) .

Those f a c t o r s  t h a t  50% o r  more c h i e f  academic o f f i c e r s  employed

b e fo re  1974 p e r c e iv e d  as  im por tan t  o r  most i n f l u e n t i a l  in the

s e l e c t i o n  p ro c e s s  were:

Communication s k i l l s  94.7%
L eadersh ip  94.7%
A t t i t u d e  94.7%
A b i l i t y  94.7%
M a tu r i t y  89.5%
B e l i e f  in  community c o l l e g e  philosophy 84.2%

F i f t y  p e r c e n t  o r  more o f  th o s e  c h i e f  academic o f f i c e r s  employed

a f t e r  1974 p e r c e iv e d  t h e  fo l l o w in g  f a c t o r s  as  im por tan t  o r  most

i n f l u e n t i a l  in t h e  s e l e c t i o n  p ro c e s s :

Communication s k i l l s  95.2%
Leadersh ip  95.2%
A b i l i t y  90.5%
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M a tu r i ty
B e l i e f  in  community c o l l e g e  p h i l o s o p h y  
A t t i t u d e
Community c o l l e g e  t e a c h in g  ex p e r i e n c e
Dean e x p e r i e n c e
D o c to ra t e
D e p a r tm e n t / d i v i s i o n  c h a i r  e x p e r i e n c e  
Community c o l l e g e  a d m i n i s t r a t i v e

88 . 1%
88 . 1%
78.6%
59.5%
57.1%
54.8%
54.8%

e x p e r i e n c e 52.4%

In t h e  group o f  c h i e f  academic o f f i c e r s  employed a t  p u b l i c  

community c o l l e g e s  b e f o r e  1974,  t h e r e  were on ly  s i x  f a c t o r s  t h a t  

more than  50% o f  t h e  i n d i v i d u a l s  re spond ing  t o  t h e  q u e s t i o n n a i r e  

th o u g h t  were key f a c t o r s  in t h e  s e l e c t i o n  p r o c e s s .  The same s i x  

were 1 i s t e d  as t h e  most i n f l u e n t i  al f a c t o r s  by t h e  group  o f  c h i e f  

academic o f f i c e r s  empl oyed a f t e r  1974. This  group a l s o  i d e n t i f i e d  

an a d d i t i o n a l  f i v e  f a c t o r s  t h a t  50% or more o f  them b e l i e v e d  t o  be 

v e ry  im por tan t  in  t h e  s e l e c t i o n  p ro cess .

I t  was found t h a t  29 of  32 f a c t o r s  showed no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e  between th e  p e r c e p t i o n s  o f  t h e  im por tance  by 

c h i e f  academic o f f i c e r s  employed b e fo re  1974 and t h o s e  employed 

a f t e r  1974. A d m in i s t r a t i v e  expe r i ence  o t h e r  th a n  in a community 

c o l l e g e  and s c h o l a r l y  a c t i  vi t y - - p u b l i  c a t  ions  were f a c t o r s  showing a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  between t h e  p e r c e p t i o n s  o f  th e  

two groups on t h e  im por tance  o f  t h e s e  f a c t o r s .  In both  c a s e s  th e  

c h i e f  academic o f f i c e r s  empl oyed b e fo re  1974 th o u g h t  t h e  f a c t o r  was 

im p o r ta n t  in  t h e  s e l e c t i o n  p r o c e s s ,  whereas  t h e  c h i e f  academic 

o f f i c e r s  employed a f t e r  1974 thought  i t  was s t a t i s t i c a l l y  l e s s  

im p o r t a n t .  Source- -how t h e  in d iv id u a l  l e a r n e d  o f  t h e  p o s i t i o n  was 

t h e  t h i r d  f a c t o r  t h a t  showed a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

in  how t h e  c h i e f  academic o f f i c e r s  employed b e f o r e  1974 viewed i t s
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im por tance  as compared t o  t h o s e  employed a f t e r  1974. Approximately

37% o f  t h e  c h i e f  academic o f f i c e r s  employed b e fo re  1974 th o u g h t  how

th e y  l e a r n e d  o f  t h e  p o s i t i o n  was im p o r ta n t ,  compared t o  14.3% o f

th o s e  employed a f t e r  1974.  There was no s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e  between t h e  two groups  conce rn ing  th e  type s  o f  so u rces

used :  p u b l i c a t i o n ,  nom ina t ion ,  word o f  mouth,  c o n t a c t  from t h e

i n s t i t u t i o n ,  i n t e r n a l  p o s t i n g ,  e x t e r n a l  p o s t i n g ,  e x t e r n a l  c a n d i d a t e

who knew someone a t  t h e  i n s t i t u t i o n ,  and encouraged t o  apply  f o r  th e

p o s i t i o n  by someone a t  t h e  i n s t i t u t i o n .

Three o f  t h e  32 f a c t o r s  showed a s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e  bu t  t h e  p reponderance  o f  the  f a c t o r s  d id  n o t ;  t h u s  th e

d e c i s i o n  c o n ce rn in g  t h e  a c c e p t a b i l i t y  o f  t h e  h y p o th e s i s  was not

a f f e c t e d .  The h y p o th e s i s  t e s t e d  and th e  d e c i s i o n  conce rn ing  i t s

a c c e p t a b i l i t y  based  on t h e  r e s u l t s  o f  the  a n a ly s e s  o f  d a t a  g a t h e r e d

in t h i s  s tudy  were:

Hypothes is  1 : There  w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05)  in th e  f a c t o r s  t h a t  i n f l u e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  pre-1974  compared t o  p o s t -  
1974, as  p e r c e iv e d  by c h i e f  academic o f f i c e r s .

D e c i s io n :  Do n o t  r e j e c t  t h e  n u l l  h y p o th e s i s .  As a r e s u l t  o f  not

r e j e c t i n g  t h e  n u l l  h y p o t h e s i s  ( t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e  in  t h e  f a c t o r s ) , t h e  r e s e a r c h  h y p o th e s i s  was r e j e c t e d

( t h e r e  i s  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  f a c t o r s ) .
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F a c to r s  Used in  th e  S e l e c t i o n  P rocess  as 
P e rce ived  bv P r e s i d e n t s  Employed a t  
P u b l i c  Community Co l l eges  Pre-1974 
and Those Employed Pos t-1974

Table  4 . 8  shows t h e  r e s u l t s  o f  t h e  pooled v a r i a n c e  e s t i m a t e s  

f o r  t h e  32 f a c t o r s  used in t h e  s e l e c t i o n  p r o c e s s ,  as  p e rc e iv e d  by 

p r e s i d e n t s  employed a t  p u b l i c  community c o l l e g e s  p re -1974  and th o s e  

employed p os t -1974 .

Table  4 . 8 . - -P oo led  v a r i a n c e  e s t i m a t e :  p re -1974  p r e s i d e n t s  ve rsus
pos t -1974  p r e s i d e n t s .

S td .  S td .  T- 2 -Ta i l  
No. Mean Dev. E r r o r  Value Prob.

D o c to ra t e
Pre-1974 p r e s i d e n t s  14 3.4286 1 .158 0.309 ? 0 Qoc*
Post-1974 p r e s i d e n t s  25 4 .0800  0 .702 0.140

M a s te r ’ s
Pre-1974 p r e s i d e n t s  13 4 .5385 1.127  0 .312  i 0 i ?0
Post-1974 p r e s i d e n t s  20 4.9500 0 .224 0 .050

Ma.ior D i s c i p l i n e  Area 
o f  M a s te r ’ s / D o c t o r a t e  

Pre-1974 p r e s i d e n t s  14 3.0714 1.207 0 .322  -i 0
Post-1974 p r e s i d e n t s  23 3 .4348 0 .992 0 .207

P u b l i c  School 
Teaching Exper ience

Pre-1974 p r e s i d e n t s  13 1.7692 1.166 0 .323  0 0 coq
Post-1974 p r e s i d e n t s  22 2.0455 1.327  0.283

Community College  
Teaching Experience  

Pre-1974 p r e s i d e n t s  15 3.9333 1.100 0 .284  n r 7 n r 7?
Post-1974 p r e s i d e n t s  22 4.1364 1.037  0.221

A d m in i s t r a t i v e  Exper.
O ther  Than Comm. C o l l .

Pre-1974 p r e s i d e n t s  10 3.6000 1.265  0 .400  n n
Post-1974 p r e s i d e n t s  16 3.5000 1.461 0 .365
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T a b le  4 . 8 . - - C o n t i n u e d .

S td .  S td .  T- 2 -T a i l  
No. Mean Dev. E r r o r  Value Prob.

Pub l ic  School Adminis­
t r a t i v e  Exper ience  

Pre-1974 p r e s i d e n t s  7 2.4286 1.512  0.571 i 04 n ?28
Post -1974  p r e s i d e n t s  16 3 .0625 0.929 0.232

B u s in e s s - I n d u s t r v  Exper.
Pre-1974 p r e s i d e n t s  7 3.7143 1.380 0.522 i 4Q 0 17q
Post -1974  p r e s i d e n t s  12 2.9167 1.084 0.313

Community Col lege  
A d m in i s t r a t i v e  Exper.

Pre-1974 p r e s i d e n t s  9 4.0000 1.500 0 .500  2 ?5 0 033*
Post -1974  p r e s i d e n t s  18 4.8333 0.383 0.090

Pi v i s  ion-Depar tment 
Cha i r  Exper ience

Pre-1974 p r e s i d e n t s  12 3.3333 1.303 0 .376  00-1  0 n?o*
Post-1974 p r e s i d e n t s  18 4.2222 0 .808  0.191

A s s o c i a t e - A s s i s t a n t  
Dean Experience

Pre-1974 p r e s i d e n t s  13 3.5385 1.266 0.351 2 2c n no2*
Post -1974  p r e s i d e n t s  18 4.3333 0.686 0.162

Exper ience  as Dean 
Pre-1974 p r e s i d e n t s  11 3.8182 1 .328  0 .400  -i n n74
Post-1974  p r e s i d e n t s  19 4.5263 0.772  0.177

Exper ience  as 
V i c e - P r e s i d e n t

Pre-1974 p r e s i d e n t s  9 3.0000 1.581 0 .527  0 71 n 4fi7
Post-1974 p r e s i d e n t s  13 3.4615 1.450  0.402

Noneducation Exper.
Pre-1974 p r e s i d e n t s  10 2.6000 1.430 0 .452 n 4 c n
Post-1974  p r e s i d e n t s  13 2.8462 1.214 0 .337

S c h o la r l y  A c t i v i t v -  
P u b l i c a t i o n s

Pre-1974 p r e s i d e n t s  10 2.2000 1.135 0 .359  i n n q
Post-1974  p r e s i d e n t s  20 2.9000 1.119 0.250
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T a b le  4 . 8 . - - C o n t i n u e d .

Std .  S td .  T- 2 -T a i l  
No. Mean Dev. E r r o r  Value Prob.

O f f i c e s  Held in  S t a t e -  
N a t iona l  O rg a n iz a t io n s  

Pre-1974  p r e s i d e n t s  11 2.5455 1.128 0 .340  0 4q 0 63-i
Pos t -1974  p r e s i d e n t s  20 2.7500 1.118 0.250

Sources--How You Heard 
About t h e  P o s i t i o n  

Pre-1974 p r e s i d e n t s  5 2.0000 1.000 0.447  i 3? 0 ?flc
Pos t -1974  p r e s i d e n t s  15 2.6567 0.976 0.252

I n t e r n a l  Candida te  
Pre-1974 p r e s i d e n t s  10 2.2000 1.398 0.442 i 43 n
Pos t-1974  p r e s i d e n t s  15 3.0667 1.534 0.396

E x te rna l  Candida te  
Pre-1974 p r e s i d e n t s  10 2.2000 1.398 0.442 l 0 ?1q
Pos t-1974 p r e s i d e n t s  15 2.9333 1.438 0.371

Age
Pre-1974 p r e s i d e n t s  12 2.1667 1.115 0.322 n no n q4n
Pos t-1974  p r e s i d e n t s  15 2.2000 1.146 0.296

Gender
Pre-1974 p r e s i d e n t s  10 1.7000 1.494 0.473 Q 7c n 4fii
Pos t-1974 p r e s i d e n t s  16 0.3750 0.719 0.180

Race
Pre-1974 p r e s i d e n t s  9 1.0000 0.000 0.000 -i -i7 n
Post-1974  p r e s i d e n t s  16 1.3125 0.793 0.198

Marr ied
Pre-1974 p r e s i d e n t s  9 1.5556 1.333 0.444 n 4? 0 fi7r
Pos t -1974  p r e s i d e n t s  16 1.3750 0.806 0.202

S i n g le
Pre-1974 p r e s i d e n t s  9 1.3333 0.707 0.236 n n R3q
Post-1974 p r e s i d e n t s  15 1.2667 0.799 0.206

Divorced
Pre-1974 p r e s i d e n t s  10 1.3000 0.483 0.153 n 4fi n fi4q
Post-1974 p r e s i d e n t s  15 1.2000 0.561 0.145
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T a b le  4 . 8 . - - C o n t in u e d .

No. Mean
Std .
Dev.

S td .
E r ro r

T-
Value

2 -T a i l
Prob.

Ch i ld ren  
Pre-1974 p r e s i d e n t s  
Pos t-1974 p r e s i d e n t s

9
16

1.4444
1.4375

1.014
1.094

0.338
0.273

0 .0 2 0.988

Communication S k i l l s  
Pre-1974 p r e s i d e n t s  
Pos t-1974 p r e s i d e n t s

14
24

4.5714
4.7917

1.089
0.833

0.291
0.170

-0 .70 0.488

LeadershiD
Pre-1974 p r e s i d e n t s  
Pos t-1974 p r e s i d e n t s

14
22

4.8571
4.9091

0.363
0.294

0.097
0.063

-0 .47 0.640

M a tu r i ty
Pre-1974 p r e s i d e n t s  
Pos t-1974  p r e s i d e n t s

13
21

4.7692
4.9048

0.439
0.301

0 .122
0.066

-1 .07 0.292

B e l i e f  in  Community 
C o l l eae  Philosophy 

Pre-1974 p r e s i d e n t s  
Pos t-1974  p r e s i d e n t s

14
22

4.8571
4.8636

0.363
0.351

0.097
0.075

-0 .05 0.958

A t t i t u d e
Pre-1974 p r e s i d e n t s  
Pos t-1974  p r e s i d e n t s

14
22

4.9286
4.8636

0.267
0.351

0.071
0.075

0.59 0.559

A b i l i t y  to  Work 
With Others

Pre-1974 p r e s i d e n t s  
Pos t-1974  p r e s i d e n t s

13
22

4.8462
4.9091

0.376
0.294

0.104
0.063

-0 .55 0.585

♦ S i g n i f i c a n t  a t  t h e  .05 l e v e l .

D o c t o r a t e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  o f  th e  

impor tance  of  t h e  d o c t o r a t e  between p r e s i d e n t s  employed pre-1974 and 

th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .035,  

which was l e s s  than  th e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l
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s i g n i f i c a n c e  between two g roups .  The d a t a  in Appendix I ,  Tab le 33,  

i n d i c a t e  t h a t  50% o f  t h e  p r e s i d e n t s  employed b e fo re  1974 th ough t  a 

d o c t o r a t e  was im p o r ta n t ,  compared t o  80% employed a f t e r  1974.

M a s te r ’ s . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

impor tance o f  t h e  m a s t e r ’ s degree  between p r e s i d e n t s  employed p re -  

1974 and th o s e  employed pos t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was 

.120, which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  The d a t a  in  Appendix I ,  Tab le  34,  i n d i c a t e  t h a t  75% 

of  th e  p r e s i d e n t s  in t h e  p re -1974 and pos t -1974  t ime p e r io d s  th ough t  

having a m a s t e r ’ s degree  was im por tan t  in t h e  s e l e c t i o n  p r o c e s s .

Major d i s c i p l i n e  a r e a  o f  m a s t e r ’ s o r  d o c t o r a t e . Using th e  

t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  im por tance  o f  t h e  major  

d i s c i p l i n e  a r e a  o f  t h e  m a s t e r ’ s o r  d o c t o r a t e  between p r e s i d e n t s  

employed pre-1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .326,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  The d a t a  in  Appendix I ,  Table 35,  

i n d i c a t e  t h a t  t h e  t r e n d  may be s h i f t i n g  from t h e  major d i s c i p l i n e  

a r e a  o f  t h e  degree  not  be ing  im por tan t  t o  a p o s i t i o n  where n e a r l y  

50% o f  t h e  p r e s i d e n t s  in  t h e  pos t-1974  t ime p e r io d  b e l i e v e d  i t  t o  be 

im p o r tan t .

P u b l ic  school t e a c h in g  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

p e r c e p t io n s  o f  t h e  importance  o f  p u b l i c  school  t e a c h in g  e x p e r i e n c e
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between p r e s i d e n t s  employed pre-1974  and those  employed pos t -1974 .  

The t w o - t a i l e d  p r o b a b i l i t y  was .539 ,  which exceeded t h e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  Appendix I ,  Table 36,  

i n d i c a t e s  t h a t  p u b l i c  school  t e a c h i n g  exper i ence  was not  pe rce ived  

t o  be an im p o r tan t  f a c t o r  in  t h e  s e l e c t i o n  p rocess  o f  a c h i e f  

academic o f f i c e r .

Community c o l l e g e  t e a c h i n g  e x p e r i e n c e . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  im por tance o f  community c o l l e g e  t e a c h in g  

e x p e r i e n c e  between p r e s i d e n t s  employed pre-1974 and th o s e  employed 

po s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .572,  which exceeded the  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  The d a t a  in 

Appendix I ,  Tab le  37,  i n d i c a t e  t h a t  both pre-1974 and pos t-1974 

p r e s i d e n t s  t h o u g h t  com munity  co l  1 ege  t e a c h i n g  e x p e r i e n c e  was 

im p o r tan t  in t h e  s e l e c t i o n  p r o c e s s .

A d m in i s t r a t i v e  e x p e r i e n c e  o t h e r  than community c o l l e g e . Using 

t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  the  importance o f  a d m i n i s t r a t i v e  

e x p e r i e n c e  o t h e r  than  community c o l l e g e  between p r e s i d e n t s  employed 

pre-1974  and th o s e  employed pos t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  

was .860,  which exceeded t h e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  Appendix I ,  Tab le 38,  i n d i c a t e s  t h a t  a d m i n i s t r a t i v e  

e x p e r i e n c e  o t h e r  than  community c o l l e g e  was cons ide red  im por tan t  by 

t h e  m a j o r i t y  o f  p r e s i d e n t s  in both  time p e r io d s ,  but  not  by 50%.

Pub l ic  school  a d m i n i s t r a t i v e  e x p e r i e n c e . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in
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t h e  p e r c e p t i o n s  o f  t h e  im por tance o f  p u b l i c  school  a d m i n i s t r a t i v e  

ex p e r i e n c e  between p r e s i d e n t s  employed pre-1974 and t h o s e  employed 

p os t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  was .228 ,  which exceeded  t h e  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  The d a t a  in 

Appendix I ,  Table  39,  i n d i c a t e  t h a t  th e  m a j o r i t y  o f  t h e  p r e s i d e n t s  

in  both t ime p e r io d s  th ough t  p u b l i c  school a d m i n i s t r a t i v e  e x p e r i e n c e  

was no t  an im p o r tan t  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

B u s i n e s s / i n d u s t r y  e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found 

t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  b u s i n e s s / i n d u s t r y  e x p e r i e n c e  

between p r e s i d e n t s  employed pre -1974 and th o s e  employed p o s t - 1 9 7 4 .  

The t w o - t a i l e d  p r o b a b i l i t y  was .179 ,  which exceeded  t h e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .

Although no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  was found in  

t h e  p e r c e p t io n s  o f  p r e s i d e n t s  employed in t h e  two t ime p e r i o d s ,  

Appendix I ,  Tab le 40,  does show t h a t  th e  m a j o r i t y  o f  p r e s i d e n t s  in  

th e  pre-1974 t ime pe r io d  th ough t  b u s i n e s s / i n d u s t r y  e x p e r i e n c e  was 

im p o r ta n t ,  whereas th e  m a j o r i t y  o f  p r e s i d e n t s  in t h e  p o s t -1 9 7 4  t im e  

p e r io d  d id  not  t h i n k  i t  was im p o r ta n t .

Community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e . Using t h e  t - t e s t ,  

i t  was found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

in  t h e  p e r c e p t i o n s  o f  t h e  im por tance o f  community c o l l e g e  a d m i n i s ­

t r a t i v e  e x p e r i e n c e  between p r e s i d e n t s  employed pre -1974  and t h o s e  

employed p os t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  was .033 ,  which was 

l e s s  than  th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e
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between two g roups .  The d a t a  in  Appendix I ,  Tab le  41,  i n d i c a t e  t h a t  

t h e  m a j o r i t y  o f  i n d i v i d u a l s  in  both  t ime p e r io d s  th ough t  community 

c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e  was im p o r ta n t  in  t h e  s e l e c t i o n  

p r o c e s s ,  bu t  t h e  p e r c e n t a g e  o f  i n d i v i d u a l s  who th o u g h t  i t  was 

im p o r tan t  more than  doub led  in  t h e  p os t -1974  t ime p e r i o d .

D iv i s io n / d e p a r tm e n t  c h a i r  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  

p e r c e p t i o n s  o f  t h e  im por tance  o f  d i v i s i o n / d e p a r t m e n t  c h a i r  e x p e r i - 

ence between p r e s i d e n t s  employed p re -1974  and th o s e  employed p o s t -  

1974.  The t w o - t a i l e d  p r o b a b i l i t y  was .028 ,  which was l e s s  than  the  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two 

g ro u p s .  The p e r c e n ta g e  o f  i n d i v i d u a l s  who th o u g h t  t h a t  be ing  a 

d i v i s i o n / d e p a r t m e n t  c h a i r  was im p o r ta n t  in  t h e  s e l e c t i o n  p ro c e s s  

i n c r e a s e d  by 18.5% from t h e  p re -1974  t ime p e r io d  t o  t h e  pos t-1974  

t im e  p e r io d ,  as  shown in  Appendix I ,  Tab le 42.

A s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  

p e r c e p t i o n s  o f  th e  im por tance  o f  a s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e  

between p r e s i d e n t s  employed p re -1974  and th o s e  employed p o s t -1 9 7 4 .  

The t w o - t a i l e d  p r o b a b i l  i t y  was .032 ,  which was l e s s  th a n  th e  .05 

l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two g r o u p s . 

As shown in  Appendix I ,  Tab le  43,  t h e  d a t a  i n d i c a t e  t h a t  more t h a n  

50% o f  b o th  g r o u p s  o f  i n d i v i d u a l s  1 i s t e d  e x p e r i  ence  a s  

a s s o c i a t e / a s s i s t a n t  dean as an im p o r tan t  f a c t o r  in t h e  s e l e c t i o n  

p r o c e s s ,  bu t  th o s e  1 i s t i n g  i t  as  no t  im p o r tan t  f e l l  17 p e rc e n ta g e  

p o i n t s  in th e  pos t -1974  t im e  p e r i o d .
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Dean e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was 

no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  t h e  

importance  o f  dean e x p e r i e n c e  between p r e s i d e n t s  employed pre-1974 

and those  employed pos t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .074,  

w hich  e x c e e d e d  t h e  .0 5  l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  F i f t y  p e r c e n t  o r  more o f  t h e  p r e s i d e n t s  in  both  t ime 

p e r io d s  l i s t e d  e x p e r i e n c e  as a dean as an im por tan t  f a c t o r  in  t h e  

s e l e c t i o n  p r o c e s s .  (See Appendix I ,  Table 4 4 . )

V i c e - p r e s i d e n t  e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  

o f  the  im por tance o f  v i c e - p r e s i d e n t  ex p e r i e n c e  between p r e s i d e n t s  

employed pre-1974 and th o s e  employed p os t -1974 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .487 ,  which exceeded the  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 45,  f o r  t h e

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e

s e l e c t i o n  p r o c e s s .

Noneducation e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  

o f  the  im por tance  o f  noneduca tion  ex p e r i e n c e  between p r e s i d e n t s  

employed pre-1974 and th o s e  employed pos t -1 9 7 4 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .650,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 46,  f o r  t h e

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e

s e l e c t i o n  p r o c e s s .
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S c h o la r l y  a c t i v i t v - - p u b l i c a t i o n s . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  

p e r c e p t i o n s  o f  t h e  impor tance  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  

between p r e s i d e n t s  employed pre-1974 and t h o s e  employed p o s t -1 9 7 4 .  

The t w o - t a i l e d  p r o b a b i l i t y  was .119,  which exceeded  t h e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  F i f t y  p e r c e n t  o r  more o f  

t h e  p r e s i d e n t s  employed in  both  t ime p e r i o d s  1 i s t e d  t h i s  f a c t o r  as  

not  im p o r ta n t ,  as  shown in  Appendix I ,  Table  47.

O f f i c e s  held in s t a t e / n a t i o n a l  o r g a n i z a t i o n s . Using th e  t -  

t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  th e  im por tance  o f  o f f i c e s  he ld  in 

s t a t e / n a t i o n a l  o r g a n i z a t i o n s  between p r e s i d e n t s  employed pre-1974  

and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .631,  

w hich  e x c e e d e d  t h e  .0 5  1e v e l  e s t a b l i  s h e d  f o r  s t a t i  s t i  c a l

s i g n i f i c a n c e .  This  f a c t o r ,  as  shown in Appendix I ,  Tab le  48,  was 

1 i s t e d  by more than  50% o f  t h e  p r e s i d e n t s  in  bo th  t ime p e r io d s  as 

not  be ing im por tan t  in t h e  s e l e c t i o n  p r o c e s s .

Sources--how th e  c a n d i d a t e  heard about  t h e  p o s i t i o n . Using th e  

t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  th e  im por tance  o f  s ou rces - -how  th e  

c a n d i d a t e  heard about  t h e  p o s i t i o n - - b e tw e e n  p r e s i d e n t s  employed p r e -  

1974 and th o se  employed pos t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was 

.205,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g ­

n i f i c a n c e .  In both t ime p e r i o d s ,  a m a j o r i t y  o f  t h e  p r e s i d e n t s  

1 i s t e d  t h i s  f a c t o r  as no t  im p o r ta n t .  See Appendix I ,  Tab le  49,  f o r
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t h e  im por tance  ( f r e q u e n c y  and p e rce n tage)  o f  t h i s  f a c t o r  in the  

s e l e c t i o n  p r o c e s s .

I n t e r n a l  c a n d i d a t e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  

was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  

t h e  im por tance  o f  i n t e r n a l  c a n d id a te  between p r e s i d e n t s  employed 

pre-1974 and t h o s e  employed pos t -1974 .  The t w o - t a i l e d  p robab i l  i t y  

was . 1 6 6 ,  e x c e e d e d  t h e  .05  1e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p e n d ix  I ,  T a b l e  50 ,  f o r  t h e  i m p o r t a n c e  

( f r equency  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p ro c e s s .

E x te rna l  c a n d i d a t e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  

was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  of  

t h e  im por tance  o f  e x t e r n a l  c a n d id a te  between p r e s i d e n t s  employed 

pre-1974  and t h o s e  employed pos t -1974 .  The t w o - t a i l e d  p r o b a b i l i t y  

was .219 ,  which exceeded  th e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p e n d ix  I , T a b l e  51,  f o r  t h e  im p o r t a n c e  

( f r eq u en cy  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in the  s e l e c t i o n  p ro c e s s .

Age. Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  the  

importance  o f  age between p r e s i d e n t s  employed pre-1974  and those  

employed p o s t - 1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .940,  which 

exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  

See  A p p e n d ix  I , T a b l e  52 ,  f o r  t h e  i m p o r t a n c e  ( f r e q u e n c y  and 

p e rc e n ta g e )  o f  t h i s  f a c t o r  in  th e  s e l e c t i o n  p ro c e s s .

Gender . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  the  

importance  o f  g en d e r  between p r e s i d e n t s  employed pre-1974  and those
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employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .461 ,  which 

exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Tab le 53,  f o r  t h e  im portance  ( f requency  and p e rc e n ta g e )  

o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

Race. Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

im por tance o f  r a c e  between p r e s i d e n t s  employed pre-1974  and th o s e  

employed pos t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .254,  which 

exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  

See  A ppend ix  I ,  T a b l e  54 ,  f o r  t h e  i m p o r t a n c e  ( f r e q u e n c y  and

p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

M a r r i e d . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

impor tance o f  being  m arr ied  between p r e s i d e n t s  employed pre-1974 and 

th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .675,

w h ich  e x c e e d e d  t h e  .0 5  1e v e l  e s t a b l i  sh ed  f o r  s t a t i s t i  c a l

s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  55 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p ro c e s s .

S i n g l e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

im por tance o f  be ing s i n g l e  between p r e s i d e n t s  employed pre-1974 and 

t h o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .839,

w hich  e x c e e d e d  t h e  .0 5  l e v e l  e s t a b l i  s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  See A p p en d ix  I , T a b l e  56 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  th e  s e l e c t i o n  p r o c e s s .
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D iv o rc e d . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

im por tance  o f  be ing  d iv o rc e d  between p r e s i d e n t s  employed pre-1974 

and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .649,  

w h ich  e x c e e d e d  t h e  . 0 5  l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  See  A p p e n d ix  I , T a b l e  57 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

C h i l d r e n . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

im por tance  o f  c h i l d r e n  between p r e s i d e n t s  employed p re -1974  and 

t h o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .988,

w h ich  e x c e e d e d  t h e  . 0 5  1 e v e l  e s t a b l i  s hed  f o r  s t a t i  s t i  c a l

s i g n i f i c a n c e . See  A p p e n d ix  I , T a b l e  58 ,  f o r  t h e  i m p o r t a n c e  

( f r eq u en cy  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

Communication s k i l l s . Using th e  t - t e s t ,  i t  was found t h a t

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  

o f  t h e  i m p o r t a n c e  o f  c o m m u n ic a t io n  s k i l l s  b e tw ee n  p r e s i d e n t s  

employed pre-1974 and th o s e  employed p o s t -1 9 7 4 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .488 ,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  59,  f o r  th e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p r o c e s s .

L e a d e r s h ip . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

impor tance  o f  l e a d e r s h i p  between p r e s i d e n t s  employed p re -1974  and 

t h o s e  employed p o s t - 1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .640,
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w h ich  e x c e e d e d  t h e  . 0 5  l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  S ee  A p p e n d ix  I ,  T a b l e  60 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

M a t u r i t y . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  th e  

im por tance  o f  m a t u r i t y  between p r e s i d e n t s  employed pre-1974  and 

th o s e  employed p o s t - 1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .292,  

w h ich  e x c e e d e d  t h e  . 0 5  1e v e l  e s t a b l i s h e d  f o r  s t a t i  s t i  c a l

s i g n i f i c a n c e .  See  A p p e n d ix  I , T a b l e  61,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p ro c e s s .

B e l i e f  in  community c o l l e g e  p h i lo so p h y . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  im por tance  o f  b e l i e f  in t h e  community c o l l e g e  

p h i lo so p h y  between p r e s i d e n t s  employed pre-1974 and th o s e  employed 

p o s t - 1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .958,  which exceeded th e  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I , 

Tab le 62,  f o r  t h e  im por tance  ( f requency  and p e rc e n ta g e )  o f  t h i s  

f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

A t t i t u d e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  th e  

im por tance  o f  a t t i t u d e  between p r e s i d e n t s  employed pre-1974  and 

th o s e  employed p o s t - 1 9 7 4 .  The t w o - t a i l e d  p r o b a b i l i t y  was .559,  

w h ich  e x c e e d e d  t h e  . 0 5  1e v e l  e s t a b l i s h e d  f o r  s t a t i  s t i  c a l

s i g n i f i c a n c e .  See  A p p e n d ix  I , T a b le  63 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p r o c e s s .
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A b i l i t y  t o  work w i th  o t h e r s . Using th e  t - t e s t ,  i t  was found 

t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

p e r c e p t i o n s  o f  t h e  im por tance  o f  a b i l i t y  t o  work w i th  o t h e r s  between 

p r e s i d e n t s  employed pre-1974  and th o s e  employed p o s t -1 9 7 4 .  The two- 

t a i l e d  p r o b a b i l i t y  was . 5 8 5 ,  w h ich  e x c e e d e d  t h e  .0 5  l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  T ab le  64,  

f o r  t h e  impor tance  ( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p r o c e s s .

Summary o f  f i n d i n g s  conce rn ing  th e  importance  o f  f a c t o r s  in  t h e  

s e l e c t i o n  p rocess  o f  c h i e f  academic o f f i c e r s  a t  p u b l i c  community 

c o l l e g e s  as p e r c e iv e d  by p r e s i d e n t s . Of t h e  42 q u e s t i o n n a i r e s  s e n t  

t o  p r e s i d e n t s  employed a t  p u b l i c  community c o l l e g e s  b e f o r e  1974, 23 

were r e t u r n e d ,  f o r  a r e s p o n s e  r a t e  of  54.8%. F o r ty  q u e s t i o n n a i r e s  

were s e n t  to  p r e s i d e n t s  empl oyed a f t e r  1974 and 26 were r e t u r n e d ,  

f o r  a r e sponse  r a t e  o f  65%.

Those f a c t o r s  t h a t  50% o r  more o f  th e  p r e s i d e n t s  employed 

b e fo re  1974 p e rc e iv e d  as im p o r tan t  were:

Leadersh ip  87.5%
B e l i e f  in community c o l l e g e  ph i lo sophy  87.5%
A t t i t u d e  87.5%
A b i l i t y  t o  work w i th  o t h e r s  81.3%
M a tu r i ty  81.3%
Communication s k i l l s  81.3%
M a s te r ’ s d eg ree  75.0%
Community c o l l e g e  t e a c h i n g  ex p e r i e n c e  6 8 . 8%
A s s i s t a n t / a s s o c i a t e  dean e x p e r i en ce  63.0%
Dean e x p e r i e n c e  50.0%
D o c to ra te  50.0%

Those f a c t o r s  t h a t  50% o r  more of  t h e  p r e s i d e n t s  employed a f t e r  

1974 p e rce iv ed  as im p o r tan t  were:
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Communication s k i l l s 92.0%
B e l i e f  in  community c o l l e g e  ph i lo sophy 8 8 . 6%
Leadersh ip 8 8 . 0%
A t t i t u d e 8 8 .0%
A b i l i t y  t o  work with  o t h e r s 8 8 . 0%
Community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e  88.0%
M a tu r i ty 84.0%
D o c to ra t e 80.0%
M a s te r ’ s degree 80.0%
Dean e x p e r i e n c e 72.0%
Community c o l l e g e  t e a c h in g  e x p e r i e n c e 64.0%
A s s i s t a n t / a s s o c i a t e  dean e x p e r i e n c e 64.0%
D iv i s io n / d e p a r tm e n t  c h a i r  e x p e r i e n c e 56.0%

Within t h e  top  10 f a c t o r s ,  t h e  p r e s i d e n t s employed b e fo re  1974

agreed  w i th  th o s e  employed a f t e r  1974 on e i g h t  o f  t h e  f a c t o r s  they  

co n s id e re d  key in  t h e  s e l e c t i o n  p r o c e s s .  The l e v e l  o f  impor tance  

v a r i e d  w i th i n  t h e  10 but  s t i l l  remained over  50%. Four o f  t h e  32 

f a c t o r s  ( h a v i n g  a d o c t o r a t e ,  com muni ty  c o l l e g e  a d m i n i s t r a t i v e  

e x p e r i e n c e ,  d i v i s i o n / d e p a r t m e n t  c h a i r  e x p e r i e n c e ,  and a s s o c i a t e /  

a s s i s t a n t  d ean  e x p e r i e n c e )  showed a s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  between th e  p e r c e p t i o n s  o f  im por tance  by p r e s i d e n t s  

employed b e fo re  1974 and th o s e  employed a f t e r  1974 a t  p u b l i c  

community c o l l e g e s .  In each c a s e ,  t h e  p r e s i d e n t s  employed a f t e r  

1974 p e rc e iv e d  th e  f a c t o r  t o  be s i g n i f i c a n t l y  more im p o r ta n t  in the  

s e l e c t i o n  p ro c e s s  than  d id  th o s e  employed b e fo re  1974.

T h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

com posi t ion  o f  t h e  s e l e c t i o n  committee from 1960-1974 and 1974 to  

t h e  p r e s e n t .  The p r e s i d e n t s  i n d i c a t e d  t h a t  f a c u l t y ,  p r o f e s s i o n a l  

s t a f f ,  f i r s t - l i n e  a d m i n i s t r a t o r s ,  m i d - m a n a g e m e n t ,  c l a s s i f i e d ,  

m i n o r i t i e s ,  and both  genders  were r e p r e s e n t e d  on th e  committee.  

There was no t  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in whether  the  

i n s t i t u t i o n s  used a s e l e c t i o n  commit tee,  t h e  l e n g th  o f  t ime o f  the
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s e l e c t i o n  p r o c e s s ,  o r  whe ther  t h e  i n s t i t u t i o n  had developed a

p o s i t i o n  d e s c r i p t i o n .  The s e l e c t i o n  commit tee’ s r o l e  in th e  f i n a l

s e l e c t i o n  o f  t h e  c a n d i d a t e  was s t a t e d  in both t ime p e r io d s  as being 

t h a t  of  ad v i so ry  t o  t h e  p r e s i d e n t ,  t o  p r e s e n t  ranked c a n d i d a t e s  t o  

t h e  p r e s i d e n t ,  and  t o  recommend f i n a l i s t s  t o  t h e  p r e s i d e n t .  

Responses to  t h e  q u e s t i o n  "What was th e  s e l e c t i o n  com mit tee’ s r o l e  

in  t h e  f i n a l  s e l e c t i o n ? "  can be found in Appendix J .

Four o f  t h e  32 f a c t o r s  showed a s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e ,  but  t h e  p reponderance  o f  the  f a c t o r s  d id  n o t .  Thus, th e  

d e c i s i o n  conce rn ing  th e  a c c e p t a b i l i t y  o f  the  h y p o th e s i s  was not  

a f f e c t e d .

The h y p o t h e s i s  t e s t e d  and t h e  d e c i s i o n  c o n c e r n i n g  i t s

a c c e p t a b i l i t y  based  on t h e  r e s u l t s  o f  th e  an a ly se s  o f  d a t a  g a th e red

in t h i s  s tudy  were:

Hypothes is  2 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in t h e  f a c t o r s  t h a t  i n f lu e n c e d  th e
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  pre-1974 compared to  p o s t -  
1974, as  p e r c e iv e d  by c o l l e g e  p r e s i d e n t s .

Decis ion:  Do no t  r e j e c t  th e  n u l l  h y p o th e s i s .  As a r e s u l t  o f  not

r e j e c t i n g  th e  n u l l  h y p o th e s i s  ( t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e  in  t h e  f a c t o r s ) ,  t h e  r e s e a r c h  h y p o th e s i s  ( t h e r e  i s  a

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  f a c t o r s )  was r e j e c t e d .
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F ac to rs  Used in  t h e  S e l e c t i o n  P rocess  as 
Perce ived  by Ch ie f  Academic O f f i c e r s  
and P r e s id e n t s  Employed Before 1974 
and Those Employed A f t e r  1974 
a t  Pub l ic  Community Col leges

Table 4 . 9  shows t h e  r e s u l t s  o f  t h e  pooled v a r i a n c e  e s t i m a t e s  

f o r  the  32 f a c t o r s  used in t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by 

p r e s i d e n t s  employed a t  p u b l i c  community c o l l e g e s  b e f o r e  1974 and 

c h i e f  academic o f f i c e r s  employed a t  p u b l i c  community c o l l e g e s  b e f o r e  

1974. Table  4 .10  shows th e  r e s u l t s  o f  th e  pooled  v a r i a n c e  e s t i m a t e s  

f o r  the  32 f a c t o r s  used in th e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by 

p r e s i d e n t s  employed a t  p u b l i c  community c o l l e g e s  a f t e r  1974 and 

c h i e f  academic o f f i c e r s  employed a t  p u b l i c  community c o l l e g e s  a f t e r  

1974.

Table 4 . 9 . - -P oo led  v a r i a n c e  e s t i m a t e :  pre -1974  p r e s i d e n t s  v e r s u s
pre-1974 c h i e f  academic o f f i c e r s  (CAO).

S td .  S td .  T- 2 -T a i l  
No. Mean Dev. E r r o r  Value Prob.

Doctora te  
Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

M a s te r ’ s 
Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

Ma.ior D i s c i p l i n e  Area 
o f  M as te r ’ s / D o c t o r a t e  

Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

14 3.4286 1.158
11 3.0909 1.640

13 4.5385 1.127
16 3.8125 1.276

14 3.0714 1.207 
18 3.3333 1.414

° - 60 0 ,5 5 20.495

0 ,3 1 2  1 .60  0 . 1 2 0
0.319

0 ,3 3 2  - 0 .5 5  0 .584
0.333

Pub l ic  School 
Teaching Exper ience  

Pre-1974 p r e s i d e n t s  13 1 .7692 1.166 0.323  -i n i i q
Pre-1974 CAO 12 2.5000 1.087 0 .314
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T ab le  4 - 9 . - - C o n t i n u e d .

S td .  S td .  T- 2 -Ta i l  
No. Mean Dev. E r ro r  Value Prob.

Community C o l l eg e  
Teaching Exper ience  

Pre-1974 p r e s i d e n t s  15 3.9333 1.100 0.284 0 76 Q 4 c?
Pre-1974 CAO 16 3.6250 1.147 0.287

A d m i n i s t r a t i v e  Exper.
O ther  Than Comm. C o l l .

Pre-1974 p r e s i d e n t s  10 3.6000 1.265 0.400 0 oc n 407
Pre-1974 CAO 11 4.0909 1.375 0.415

P u b l ic  School Adminis­
t r a t i v e  Exper ience  

Pre-1974 p r e s i d e n t s  7 2.4286 1.512 0.571 -i
Pre-1974 CAO 8  3 .3750 1.408 0.498

B u s i n e s s - I n d u s t r v  Exper.
Pre-1974 p r e s i d e n t s  7 3.7143 1.380 0.522 0 6c Q con
Pre-1974 CAO 5 3.2000 1.304 0.583

Community C o l l ege  
A d m i n i s t r a t i v e  Exper.

Pre-1974 p r e s i d e n t s  9 4.0000 1.500 0.500 n 7-i n 400
Pre-1974 CAO 9 4.4444 1.130 0.377

Pi v i s io n -D e p a r tm e n t  
Chai r  Exper ience

Pre-1974 p r e s i d e n t s  12 3.3333 1.303 0.376 0 71 0 40c
Pre-1974 CAO 6 3 .8333 1.602 0.654

A s s o c i a t e - A s s i s t a n t  
Dean Exper ience

Pre-1974 p r e s i d e n t s  13 3.5385 1.266 0.351 n nc n Qfin
Pre-1974 CAO 7 3.5714 1.618 0.612

Exper ience  as Dean 
Pre-1974 p r e s i d e n t s  11 3.8182 1.328 0.400 -i C4 n -14-.
Pre-1974 CAO 8  4 .6250 0.744 0.263

Experience  as 
V ic e - P r e s i d e n t

Pre-1974 p r e s i d e n t s  9 3.0000 1.581 0.527 0 0
Pre-1974 CAO 2 3.5000 0.707 0.500
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T a b le  4 . 9 . - -C o n t i n u e d .

S td .  S td .  T- 2 -T a i l  
No. Mean Dev. E r ro r  Value Prob.

Noneducation Exper.
Pre-1974  p r e s i d e n t s  10 2.6000 1.430 0.452 -i no o 334
Pre-1974 CAO 5 3.4000 1.517 0.678

S c h o la r l y  A c t i v i t v -  
P u b l i c a t i o n s

Pre-1974 p r e s i d e n t s  10 2.2000 1 .135 0.359 ? 63 0 0-ic*
Pre-1974 CAO 14 3.3571 1.008 0.269

O f f i c e s  Held in S t a t e -  
N a t iona l  O rg a n iz a t io n s  

Pre-1974 p r e s i d e n t s  11 2.5455 1.128 0.340  0 30 0 7c ?
Pre-1974 CAO 13 2.6923 1.109 0.308

Sources--How You Heard 
About t h e  P o s i t i o n

Pre-1974 p r e s i d e n t s  5 2.0000 1.000 0.447  ? q 3  0 0 1 o*
Pre-1974 CAO 9 4.0000 1.323 0.441

I n t e r n a l  Candida te  
Pre-1974 p r e s i d e n t s  10 2.2000 1.398 0.442 o  7 7  0  0 0 o *

Pre-1974 CAO 9 4.2222 0.833 0.278

E x te rna l  Candida te  
Pre-1974 p r e s i d e n t s  10 2.2000 1.398 0.442 -1 64 Q -i?0
Pre-1974 CAO 8 3.2500 1.282 0.453

Age
Pre-1974 p r e s i d e n t s  12 2.1667 1.115 0.322  n fiq n 4q7
Pre-1974 CAO 16 2.4375 0.964 0.241

Gender
Pre-1974 p r e s i d e n t s  10 1.7000 1.494 0.473  0 fifi 0 51fi
Pre-1974 CAO 16 2.0625 1.289 0.322

Race
Pre-1974 p r e s i d e n t s  9 1.0000 0.000 0.000 -i n i-iq
Pre-1974 CAO 16 1.6250 1.147 0.287

Married
Pre-1974 p r e s i d e n t s  9 1.5556 1.333 0 .444 -174  n
Pre-1974 CAO 18 2.2222 1.309 0.308
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T ab le  4 . 9 . - - C o n t i n u e d .

No. Mean
S td .
Dev.

S td .
E r ro r

T-
Value

2 -T a i l
Prob.

S in q le
Pre-1974
Pre-1974

p r e s i d e n t s
CAO

9
10

1.3333
1.5000

0.707
0.850

0.236
0.269

-0 .4 6 0.650

Divorced
Pre-1974
Pre-1974

p r e s i d e n t s
CAO

10
8

1.3000
1.3750

0.483
0 .744

0.153
0.263

- 0 .2 6 0.799

Ch i ld ren
Pre-1974
Pre-1974

p r e s i d e n t s
CAO

9
17

1.4444 
1.8235

1.014
1.286

0.338
0.312

-0 .7 6 0.452

Communication S k i l l s  
Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

14
18

4.5714
4.5556

1.089
0.511

0.291
0.121

0 .05 0.957

Leadersh ip  
Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

14
18

4.8571
4.8889

0.363
0.323

0.097
0.076

-0 .2 6 0.796

M atu r i ty
Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

13
18

4.7692
4.5556

0.439
0.616

0.122
0.145

1.07 0.294

B e l i e f  in  Community 
Colleqe  PhilosoDhv 

Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

14
17

4.8571
4.7059

0.363
0.588

0.097
0.143

0 .84 0.409

A t t i t u d e
Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

14
18

4.9286
4.9444

0.267
0.236

0.071
0.056

-0 .1 8 0.860

A b i l i t y  t o  Work 
With Others

Pre-1974 p r e s i d e n t s  
Pre-1974 CAO

13
18

4.8462
5.0000

0.376
0.000

0.104
0.000 - 1 .7 5 0.091

* S i g n i f i c a n t  a t  t h e  .05 l e v e l .
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Tab le  4 . 1 0 . - -P o o led  v a r i a n c e  e s t i m a t e :  post -1974 p r e s i d e n t s  versus  
pos t -1974  c h i e f  academic o f f i c e r s  (CAO).

S td .  S td .  T- 2 -Ta i l  
No. Mean Dev. E r ro r  Value Prob.

D o c to ra t e
Pos t -1974  p r e s i d e n t s  25 4 .0800  0.702 0.140 0 q7 0
Pos t -1974  CAO 33 3 .7576 1.542 0.268

M a s t e r ’ s
Pos t -1974  p r e s i d e n t s  20 4 .9500  0.224  0.050 a cq n nnn*
Pos t -1974  CAO 37 3 .5946 1.322 0.217

Ma.ior D i s c i p l i n e  Area 
o f  M a s t e r ’ s / D o c t o r a t e

Post-1974  p r e s i d e n t s  23 3 .4348  0.992 0.207 i ?q n ?f)o
Pos t -1974  CAO 40 3.0500 1.218 0.193

P u b l i c  School 
Teach ing  Experience

Pos t-1974  p r e s i d e n t s  22 2.0455 1.327 0.283 n 4c n fin7
Pos t-1974  CAO 30 2 .2000 1.157 0.211

Community Co l lege  
Teach ing  Exper ience

Pos t-1974 p r e s i d e n t s  22 4 .1364 1.037 0.221 -i ?7 n ?f)q
Pos t-1974  CAO 36 3 .7778  1.045 0.174

A d m i n i s t r a t i v e  Exper.
O the r  Than Comm. C o l l .

Pos t-1974  p r e s i d e n t s  16 3.5000 1.461 0.365 -i io  n 97n
Pos t-1974  CAO 22 2.9545 1.495 0.319

P u b l i c  School Adminis­
t r a t i v e  Exper ience

Post-1974  p r e s i d e n t s  16 3 .0625 0.929 0.232 n n cnl
Post-1974  CAO 19 2 .7895 1.357 0.311

B u s i n e s s - I n d u s t r v  Exper.
Pos t-1974 p r e s i d e n t s  12 2.9167 1.084 0.313 -i co n 197
Post-1974  CAO 16 2.2500 1.125 0.281

Community Col lege  
A d m i n i s t r a t i v e  Exper.

Pos t-1974 p r e s i d e n t s  18 4.8333 0.383 0.090 -i qi n lqfl
Pos t-1974  CAO 27 4.4444 1.219 0.235
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T ab le  4 . 1 0 . - -C o n t i n u e d .

S td .  S td .  T- 2 -T a i l  
No. Mean Dev. E r r o r  Value Prob.

Div is ion-D epar tment  
Cha i r  Exper ience

Post-1974 p r e s i d e n t s  18 4.2222 0 .808  0.191 0 eg q cgc
Post-1974 CAO 28 4.0357 1.201 0.227

A s s o c i a t e - A s s i s t a n t  
Dean Exper ience

Post-1974 p r e s i d e n t s  18 4.3333 0 .686 0 .162 -i 05 0  073
Post-1974 CAO 21 3.6667 1.390 0.303

Experience  as Dean 
Post-1974 p r e s i d e n t s  19 4.5263 0.772 0.177 0 0 cog
Post-1974 CAO 28 4.3214 1.249 0 .236

Exper ience  as 
V ic e - P r e s id e n t

Post-1974 p r e s i d e n t s  13 3.4615 1.450 0.402 0 to n gqq
Post-1974 CAO 13 3.5385 1.613 0.447

Noneducation Exper.
Post-1974 p r e s i d e n t s  13 2.8462 1.214  0.337 q 30 0 7co
Post-1974 CAO 26 3.0000 1.523  0 .299

S c h o la r l y  A c t i v i t v -  
P u b l i c a t i o n s

Post-1974 p r e s i d e n t s  20 2.9000 1.119 0.250 0 71 0 4™
Post-1974 CAO 36 2.6944 0.980 0.163

O f f i c e s  Held in S t a t e -  
N ational  O rg a n iz a t io n s

Post-1974 p r e s i d e n t s  20 2.7500 1 .118 0 .250  0 c-i 0 c -14
Post-1974 CAO 32 2.9063 1.058  0 .187

Sources--How You Heard 
About th e  P o s i t i o n

Post-1974 p r e s i d e n t s  15 2.6667 0.976 0.252  0 0 777
Post-1974 CAO 24 2.5417 1.503 0.307

I n t e r n a l  Candida te  
Post-1974 p r e s i d e n t s  15 3.0667 1.534 0 .396  -1 -10 n 97n
Post-1974 CAO 24 3.5833 1.316  0.269
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T ab le  4 . 1 0 . - - C o n t i n u e d .

S td .  S td .  T- 2 -T a i l  
No. Mean Dev. E r r o r  Value Prob.

Externa l  Candida te  
Pos t-1974 p r e s i d e n t s  15 2 .9333 1 .438  0.371 0 3c 7?fi
Post-1974 CAO 17 3 .1175 1 .495  0.363

Age
Post-1974 p r e s i d e n t s  15 2 .2000  1 .146  0 .296  n qn « 070
Post-1974 CAO 32 2 .5313 1.191 0.211

Gender
Post-1974 p r e s i d e n t s  16 1.3750 0 .719  0.180 ? n n l l *
Post-1974 CAO 36 2.1111 1 .008  0.168

Race
Post-1974 p r e s i d e n t s  16 1.3125 0.793 0 .198  0 n nnfi*
Pos t-1974  CAO 34 1 .9118 0 .965  0.166

Mar r i e d
Post-1974 p r e s i d e n t s  16 1 .3750 0 .806  0.202  ? cq n a i c *
Post-1974 CAO 34 2.0882 0 .996  0.171

S in g le
Post-1974 p r e s i d e n t s  15 1.2667 0 .799  0.206 n n qnc
Post-1974 CAO 17 1.2941 0 .470  0.114

Divorced
Post-1974 p r e s i d e n t s  15 1.2000 0.561 0 .145  0 74 0 4fi7
Post-1974 CAO 17 1 .3529 0 .606  0 .147

Chi ld ren
Post-1974 p r e s i d e n t s  16 1 .4375 1 .094  0 .273  -i 00 0
Post-1974 CAO 29 1.8966 0 .175  0 .218

Communication S k i l l s
Post-1974 p r e s i d e n t s  24 4 .7917 0 .833  0 .170  0 c7 n c 7-3
Post-1974 CAO 40 4.7000 0 .464  0.073

Leadersh ip
Post -1974  p r e s i d e n t s  22 4.9091 0 .294  0.063 i c7 n
Post-1974 CAO 39 4 .7436 0 .442  0.071

M atu r i ty
Post-1974 p r e s i d e n t s  21 4 .9048 0.301 0 .066  ? qn n nnc*
Post-1974 CAO 40 4.4750 0 .640  0.101
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T ab le  4 . 1 0 . - - C o n t i n u e d .

No. Mean
S td .
Dev.

S td .
E r ro r

T-
Value

2-T a i l
Prob.

B e l i e f  in  Community 
C ol leqe  PhilosoDhv 

Post-1974 p r e s i d e n t s  
Pos t-1974 CAO

22
41

4.8636
4.5854

0.351
0.836

0.075
0.131

1.49 0.142

A t t i t u d e
Post-1974 p r e s i d e n t s  
Post -1974  CAO

22
40

4.8636
4.7000

0.351
0.648

0.075
0.103

1 .10 0.278

A b i l i t y  t o  Work 
With Others

Post -1974  p r e s i d e n t s  
Pos t-1974 CAO

22
38

4.9091
4.8947

0.294
0.311

0.063
0.050

0 .18 0.861

♦ S i g n i f i c a n t  a t  t h e  .02 l e v e l .

D o c t o r a t e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

impor tance o f  t h e  d o c t o r a t e  between c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.552,  which exceeded  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I ,  T a b l e  5 5 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was al  so f o u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

impor tance o f  t h e  d o c t o r a t e  between c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.336,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l
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s i g n i f i c a n c e .  See A ppend ix  I ,  T a b l e  6 5 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

M as te r ’ s . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t io n s  o f  the  

importance  o f  t h e  m a s t e r ’ s degree  between c h i e f  academic o f f i c e r s  

and p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.120 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  See A ppend ix  I ,  T a b l e  66 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so fo u n d  t h a t  t h e r e  was a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  o f  the  

importance  o f  t h e  m a s t e r ’ s degree  between c h i e f  academic o f f i c e r s  

and p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.000,  which was l e s s  than  th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e  between two g roups .  See Appendix I ,  Table 66, f o r  the  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p r o c e s s .  P r e s i d e n t s  employed a f t e r  1974 p e rc e iv e d  t h a t  

i t  was s i g n i f i c a n t l y  more im por tan t  t h a t  a c h i e f  academic o f f i c e r  

have a m a s t e r ’ s degree  th a n  d id  c h i e f  academic o f f i c e r s  employed 

a f t e r  1974. None o f  t h e  p r e s i d e n t s  1 i s t e d  t h e  m a s t e r ’ s deg ree  as 

no t  im por tan t ,  compared t o  24% o f  t h e  c h i e f  academic o f f i c e r s .

Ma.ior d i s c i p l i n e  a r e a  o f  m a s t e r ’ s o r  d o c t o r a t e  d e g r e e . Using 

t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t io n s  o f  t h e  im portance  o f  t h e  major 

d i s c i p l i n e  a r e a  o f  th e  m a s t e r ’ s o r  d o c t o r a t e  degree  between c h i e f  

aca d e m ic  o f f i c e r s  and p r e s i d e n t s  em ployed  b e f o r e  1974 .  The
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t w o - t a i l e d  p r o b a b i l i t y  was .584,  which exceeded th e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  67,  

f o r  t h e  im por tance  ( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  the  

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l s o  fo u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t io n s  o f  th e  

im por tance  o f  t h e  majo r  d i s c i p l i n e  a r e a  o f  t h e  m a s t e r ’ s o r  d o c t o r a t e  

d eg ree  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  

1974.  The t w o - t a i l e d  p r o b a b i l i t y  was .203,  which exceeded t h e  .05 

l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  

Table  67,  f o r  t h e  impor tance  ( f requency  and pe rcen tage)  o f  t h i s  

f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

P u b l i c  school  t e a c h in g  e x p e r i e n c e . Using th e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  the  

p e r c e p t i o n s  o f  t h e  im por tance  o f  p u b l i c  school t e a c h in g  e x p e r i e n c e  

between c h i e f  academic  o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974. 

The t w o - t a i l e d  p r o b a b i l i t y  was .119 ,  which exceeded th e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  68, 

f o r  t h e  im por tance  ( f r eq u en cy  and pe rce n tag e )  o f  t h i s  f a c t o r  in  the  

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so fo u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  th e  

i m p o r t a n c e  o f  p u b l i c  s c h o o l  t e a c h i n g  e x p e r i e n c e  b e tw e e n  c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. The two- 

t a i l e d  p r o b a b i 1 i t y  was . 6 5 7 ,  which  e x c e e d e d  t h e  .0 5  1 e v e l
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e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  68, 

f o r  t h e  importance  ( f r e q u e n c y  and p e rce n tage)  o f  t h i s  f a c t o r  in  th e  

s e l e c t i o n  p r o c e s s .

Community c o l l e g e  t e a c h i n g  e x p e r i e n c e . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  im por tance  o f  community c o l l e g e  t e a c h in g  

e x p e r i e n c e  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed 

b e f o r e  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .452,  which exceeded 

t h e  .05  1e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Table  69, f o r  t h e  importance  ( f requency  and p e rce n tag e )  

o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

With t h e  t - t e s t  i t  was a l  so found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  the  

im por tance  o f  community c o l l e g e  te a c h in g  exp e r i en ce  between c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. The two- 

t a i 1ed p r o b a b i 1 i t y  was . 2 0 9 ,  which  e x c e e d e d  t h e  .05  1e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  69,  

f o r  t h e  importance  ( f r e q u e n c y  and percen tage )  o f  t h i s  f a c t o r  in the  

s e l e c t i o n  p r o c e s s .

A d m in i s t r a t i v e  e x p e r i e n c e  o t h e r  than community c o l l e g e . Using 

t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  importance  o f  a d m i n i s t r a t i v e  

e x p e r i e n c e  o t h e r  than  community c o l l e g e  between c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  employed be fo re  1974. The t w o - t a i l e d  

p r o b a b i l i t y  was .407,  which exceeded the  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 70, f o r  th e
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i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so f o u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  the  

im por tance  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  o t h e r  than  community c o l l e g e  

between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. 

The t w o - t a i l e d  p r o b a b i l i t y  was .270 ,  which exceeded th e  .05 le v e l

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le 70,

f o r  t h e  im por tance  ( f r e q u e n c y  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in the  

s e l e c t i o n  p r o c e s s .

P u b l i c  school  a d m i n i s t r a t i v e  e x p e r i e n c e . Using th e  t - t e s t ,  i t  

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in 

t h e  p e r c e p t i o n s  o f  t h e  im por tance  o f  p u b l i c  school a d m i n i s t r a t i v e  

e x p e r i e n c e  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed 

b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .231,  which exceeded 

t h e  .05  1e v e l  e s t a b l i  s h e d  f o r  s t a t i  s t i  c a l  s i g n i f i c a n c e .  See

Appendix I ,  Tab le  71,  f o r  t h e  impor tance  ( f requency  and pe rc e n ta g e )

o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so fo u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

im por tance  o f  p u b l i c  school  a d m i n i s t r a t i v e  ex p e r i e n c e  between c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974.  The two- 

t a i l e d  p r o b a b i 1 i t y  was . 5 0 1 ,  which  e x c e e d e d  t h e  .0 5  1 e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  71,
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f o r  th e  im portance  ( f requency  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  th e  

s e l e c t i o n  p r o c e s s .

B u s i n e s s / i n d u s t r y  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was found 

t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  b u s i n e s s / i n d u s t r y  e x p e r i e n c e  

between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974. 

The t w o - t a i l e d  p r o b a b i l i t y  was .;>30, which exceeded t h e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  72, 

f o r  the  impor tance ( f r equency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  th e  

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was al so fo u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

impor tance o f  b u s i n e s s / i n d u s t r y  ex p e r i e n c e  between c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  em ployed  a f t e r  1 974 .  The t w o - t a i  1 ed 

p robab i l  i t y  was .127,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  72,  f o r  th e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p r o c e s s .

Community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e . Using t h e  t - t e s t ,  

i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

in  t h e  p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  community  c o l  1 ege  

a d m i n i s t r a t i v e  e x p e r i e n c e  be tween  c h i e f  a c a d e m i c  o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.488,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I , T a b l e  7 3 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .



131

With t h e  t - t e s t  i t  was a l s o  fo u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

im por tance o f  community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e  between 

c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974.  The 

t w o - t a i l e d  p r o b a b i l i t y  was .198,  which exceeded t h e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  73,  

f o r  t h e  importance  ( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p ro c e s s .

D iv i s io n /d e p a r tm e n t  c h a i r  e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  

p e r c e p t i o n s  o f  t h e  i m p o r t a n c e  o f  d i v i s i o n / d e p a r t m e n t  c h a i r  

e x p e r i en ce  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed 

b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .486 ,  which exceeded  

t h e  .05  l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Table  74,  f o r  t h e  im por tance ( f requency  and p e rc e n ta g e )  

o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

With t h e  t - t e s t  i t  was a l  so found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  t h e  

importance  o f  d i v i s i o n / d e p a r t m e n t  c h a i r  e x p e r i e n c e  between c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. The two- 

t a i 1ed p r o b a b i 1 i t y  was . 5 6 6 ,  w hich  e x c e e d e d  t h e  .0 5  1 e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  T ab le  74,  

f o r  th e  impor tance ( f r equency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p ro c e s s .
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A s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e . Using t h e  t - t e s t ,  i t  was 

found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  

p e r c e p t i o n s  o f  t h e  im por tance o f  a s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e  

between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974. 

The t w o - t a i l e d  p r o b a b i l i t y  was .960,  which exceeded th e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  75, 

f o r  t h e  importance  ( f requency  and pe rce n tag e )  o f  t h i s  f a c t o r  in t h e  

s e l e c t i o n  p ro c e s s .

With t h e  t - t e s t  i t  was al  so found  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

impor tance o f  a s s o c i a t e / a s s i s t a n t  dean ex p e r i e n c e  between c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. The two- 

t a i l e d  p r o b a b i 1 i t y  was . 0 7 3 ,  which e x c e e d e d  t h e  .05  l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 75,  

f o r  t h e  importance  ( f requency  and pe rce n tage )  o f  t h i s  f a c t o r  in t h e  

s e l e c t i o n  p ro c e s s .

Dean e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was 

no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  t h e  

im por tance o f  dean e x p e r i e n c e  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i1 i t y  was

.141,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I , T a b l e  76 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was al  so found  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  th e  p e r c e p t i o n s  o f  t h e  

impor tance o f  dean e x p e r i e n c e  between c h i e f  academic o f f i c e r s  and
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p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.528,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  See A ppend ix  I ,  T a b l e  7 6 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e rce n tag e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

V i c e - p r e s i d e n t  e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  

o f  t h e  i m p o r t a n c e  o f  v i c e - p r e s i d e n t  e x p e r i e n c e  b e tw e e n  c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed b e f o r e  1974. The two- 

t a i l e d  p r o b a b i 1 i t y  was . 6 8 2 ,  w hich  e x c e e d e d  t h e  .0 5  1 e v e l

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  77, 

f o r  t h e  impor tance  ( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n '  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so f o u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

i m p o r t a n c e  o f  v i c e - p r e s i d e n t  e x p e r i e n c e  b e tw e e n  c h i e f  a c a d e m i c  

o f f i c e r s  and p r e s i d e n t s  employed  a f t e r  1974 .  The t w o - t a i 1ed 

p ro b a b i1i t y  was .899,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  77,  f o r  t h e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p r o c e s s .

Noneducation e x p e r i e n c e . Using th e  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  

of  the  impor tance  o f  noneduca tion  expe r i ence  between c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  

p r o b a b i l i t y  was .334,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r
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s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 78, f o r  th e

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l s o  found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

i m p o r t a n c e  o f  n o n e d u c a t i o n  e x p e r i e n c e  be tw ee n  c h i e f  a c a d e m ic  

o f f i c e r s  and p r e s i d e n t s  em ployed  a f t e r  1974 .  The t w o - t a i l e d  

p r o b a b i l i t y  was .336 ,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table  78, f o r  the

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e

s e l e c t i o n  p r o c e s s .

S c h o la r !v  a c t i v i t y - - p u b ! i c a t i o n s . Using the  t - t e s t ,  i t  was 

found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  

p e r c e p t i o n s  o f  t h e  impor tance  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  

between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974. 

The t w o - t a i l e d  p robab i  1 i t y  was .015,  which was l e s s  than  th e  .05 

l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two groups .  

C h i e f  a c a d e m i c  o f f i c e r s  (31 .6%) p e r c e i v e d  s c h o l a r l y  a c t i v i t y - -  

p u b l i c a t i o n s  as im p o r ta n t  be fo re  1974, whereas only  12.5% o f  th e  

p r e s i d e n t s  in  t h a t  t im e  pe r io d  i n d i c a t e d  i t  was im por tan t  and 50% 

1 i s t e d  i t  as  n o t  im p o r t a n t .  (See Appendix I ,  Tab le 79 . )

With t h e  t - t e s t  i t  was a l  so found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  th e  

i m p o r t a n c e  o f  s c h o l a r l y  a c t i v i t y - - p u b l  i c a t i o n s  be tw ee n  c h i e f  

academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. The two- 

t a i l e d  p r o b a b i l i t y  was . 4 7 8 ,  which  e x c e e d e d  t h e  .0 5  1 e v e l
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e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le 79, 

f o r  t h e  im por tance  ( f r e q u e n c y  and pe rce n tag e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p r o c e s s .

O f f i c e s  he ld  in  s t a t e / n a t i o n a l  o r g a n i z a t i o n . Using t h e  t - t e s t ,  

i t  was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

in  t h e  p e r c e p t i o n s  o f  t h e  importance  o f  o f f i c e s  he ld  in  s t a t e /  

n a t i o n a l  o r g a n i z a t i o n s  be tw een  c h i e f  aca dem ic  o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974. The t w o - t a i l e d  p r o b a b i1 i t y  was 

.752 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e . See A p p en d ix  I , T a b l e  8 0 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  the  s e l e c t i o n  p r o c e s s .

W i th  t h e  t - t e s t  i t  was al  so found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  th e  

im por tance  o f  o f f i c e s  h e ld  in s t a t e / n a t i o n a l  o r g a n i z a t i o n s  between 

c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974.  The 

t w o - t a i l e d  p r o b a b i 1 i t y  was .614,  which exceeded th e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 80, 

f o r  t h e  im por tance  ( f req u en cy  and pe rce n tag e )  of  t h i s  f a c t o r  in th e  

s e l e c t i o n  p r o c e s s .

Sources--how th e  c a n d i d a t e  heard  about  th e  p o s i t i o n . Using th e  

t - t e s t ,  i t  was found t h a t  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  importance o f  sources - -how  

t h e  c a n d i d a t e  heard  about  t h e  p o s i t i o n - -b e tw e e n  c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  employed be fo re  1974. The t w o - t a i l e d  

p r o b a b i 1 i t y  was .013,  which was l e s s  than  th e  .05 l e v e l  e s t a b l  i shed
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f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two g ro u p s .  See Appendix I ,  

Table 81, f o r  t h e  im por tance  ( f r eq u en cy  and p e r c e n ta g e )  o f  t h i s

f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .  The c h i e f  academic o f f i c e r s

(36.9%) employed b e f o r e  1974 p e r c e iv e d  how th e  c a n d i d a t e  l e a rn e d  o f  

t h e  p o s i t i o n  open ing  as  i m p o r t a n t ,  whereas none o f  t h e  p r e s i d e n t s  

i n d i c a t e d  t h i s  f a c t o r  was im p o r ta n t  in  t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so  fo u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e

impor tance o f  s o u rces - -h o w  th e  c a n d i d a t e  heard  about  t h e  p o s i t i o n - -  

between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974. 

The t w o - t a i l e d  p r o b a b i l i t y  was .777 ,  which exceeded t h e  .05 l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Table 81,  

f o r  t h e  im por tance  ( f r e q u e n c y  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  th e  

s e l e c t i o n  p r o c e s s .

I n t e r n a l  c a n d i d a t e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  

was a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

impor tance o f  i n t e r n a l  c a n d i d a t e  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed b e f o r e  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.002 which was l e s s  t h a n  t h e  .05 l e v e l  e s t a b l  i shed  f o r  s t a t i s t i c a l

s i g n i f i c a n c e  between two g ro u p s .  F i f t y  p e r c e n t  o f  t h e  p r e s i d e n t s  

employed b e fo re  1974 1 i s t e d  w he the r  t h e  c a n d i d a t e  was i n t e r n a l  as 

not  im por tan t  (12.6% 1 i s t e d  i t  as  i m p o r t a n t ) , compared t o  10.5% o f  

th e  c h i e f  academic o f f i c e r s  1 i s t i n g  i t  as  no t  im p o r tan t  (36.9%

1i s t e d  i t  as  i m p o r t a n t ) . (See Appendix I ,  Table  8 2 . )

With t h e  t - t e s t  i t  was al  so f o u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e
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im por tance  o f  i n t e r n a l  c a n d i d a t e  between c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.270,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I ,  T a b l e  8 2 ,  f o r  t h e  i m p o r t a n c e  

( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

Ex te rna l  c a n d i d a t e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  

was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f

th e  im por tance  o f  e x t e r n a l  c a n d id a te  between c h i e f  academic o f f i c e r s  

and p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.120,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e . See A p p en d ix  I , T a b l e  8 3 ,  f o r  t h e  i m p o r t a n c e  

( f r eq u en cy  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so fo u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  th e  

importance  o f  e x t e r n a l  c a n d i d a t e  between c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.726,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A p p en d ix  I , T a b l e  8 3 ,  f o r  t h e  i m p o r t a n c e  

( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

Age. Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  the  

impor tance  o f  age between c h i e f  academic o f f i c e r s  and p r e s i d e n t s

employed b e f o r e  1974.  The t w o - t a i l e d  p r o b a b i l i t y  was .497 ,  which 

exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .



138

See A ppend ix  I ,  T a b l e  8 4 ,  f o r  t h e  i m p o r t a n c e  ( f r e q u e n c y  and 

pe rc e n ta g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was al  so f o u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e

importance o f  age between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  

employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .373 ,  which 

exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Tab le 84, f o r  th e  importance  ( f r e q u e n c y  and p e r c e n t a g e )  

o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

Gender . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e

importance  o f  gender  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  

employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .518 ,  which 

exceeded th e  .05 l e v e l  e s t a b l  ished  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Table 85,  f o r  t h e  impor tance ( f r e q u e n c y  and p e r c e n t a g e )  

o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

With th e  t - t e s t  i t  was a l s o  found t h a t  t h e r e  was a s t a t i s t i - 

c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  t h e  im por tance  o f  

gender  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  

1974. The t w o - t a i l e d  p ro b a b i l  i t y  was .011,  which was l e s s  than  th e  

.05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  between two 

groups .  P r e s i d e n t s  employed a f t e r  1974 d id  n o t  1 i s t  g e n d e r  as

im por tan t ,  whereas 7.1% o f  th e  c h i e f  academic o f f i c e r s  d id  i n d i c a t e  

i t  was im por tan t  in  t h e  s e l e c t i o n  p r o c e s s .  I t  might  be n o te d  t h a t  

36% o f  th e  p r e s i d e n t s  1 i s t e d  t h i s  f a c t o r  as  Does Not Apply/No 

Response in th e  s e l e c t i o n  p ro c e s s .  (See Appendix I ,  Table  8 5 . )
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Race. Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

importance  o f  r a c e  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  

employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .119,  which 

exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Tab le 85,  f o r  t h e  importance  ( f requency  and p e rc e n ta g e )  

o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p ro c e s s .

With t h e  t - t e s t  i t  was a l  so found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

im por tance  o f  r a c e  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  

employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .036 ,  which was 

l e s s  than  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e  

between two g roups .  N inety- two pe rc e n t  o f  t h e  p r e s i d e n t s  in th e  

pos t -1974  t ime p e r io d  i n d i c a t e d  t h a t  t h i s  f a c t o r  was n o t  im por tan t  

o r  Does Not Apply in  t h e  s e l e c t i o n  p ro c e s s .  (See Appendix I ,  Table 

86 .)

M a rr ie d . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  the  

im por tance o f  be ing  m a r r i ed  between c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.226 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I , T a b l e  87 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l s o  found  t h a t  t h e r e  was a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  the
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importance  o f  being  m arr ied  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.016,  which was l e s s  than  th e  .05 le v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e  b e tw ee n  two g r o u p s .  N i n e t y - t w o  p e r c e n t  o f  t h e  

p r e s i d e n t s  in  t h e  pos t -1974  t ime pe r iod  i n d i c a t e d  t h a t  t h i s  f a c t o r  

was not im p o r ta n t  o r  Does Not Apply/No Response in t h e  s e l e c t i o n  

p ro c e s s .  (See Appendix I ,  Table 87 . )

S i n g l e . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  t h e

impor tance o f  be ing s i n g l e  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.650 ,  which exceeded t h e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  88 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was al  so found  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  t h e

impor tance o f  be ing s i n g l e  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.905 ,  which exceeded th e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e . See A ppend ix  I , T a b l e  88 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in th e  s e l e c t i o n  p r o c e s s .

D ivo rced . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t i o n s  o f  t h e

impor tance o f  be ing d ivo rced  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.799 ,  which exceeded t h e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l
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s i g n i f i c a n c e .  S ee  A p p en d ix  I ,  T a b l e  89 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

With  t h e  t - t e s t  i t  was al  so found  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  t h e

im por tance  o f  be ing  d iv o rc e d  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.336,  which exceeded  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I , T a b l e  89 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

C h i l d r e n . Using th e  t - t e s t ,  i t  was found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  p e r c e p t io n s  o f  t h e

impor tance  o f  having  c h i l d r e n  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.452,  which exceeded  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  S ee  A ppend ix  I ,  T a b l e  90 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

With t h e  t - t e s t  i t  was al  so found t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  t h e

im por tance  o f  having  c h i l d r e n  between c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.206,  which exceeded  t h e  .05 le ve l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See  A ppend ix  I , T a b l e  90 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

Communication s k i l l s . Using the  t - t e s t ,  i t  was found t h a t  

t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s
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o f  t h e  im por tance  o f  communication s k i l l s  between c h i e f  academic 

o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  

p r c b a b i l i t y  was .957,  which exceeded th e  .05 le v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  91, f o r  the

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e  

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so fo u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  the  

im por tance  o f  communication s k i l 1s between c h i e f  academic o f f i c e r s  

and p r e s i d e n t s  employed a f t e r  1974.  The t w o - t a i l e d  p r o b a b i l i t y  was 

.573 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  See A p p e n d ix  I , T a b l e  91 ,  f o r  t h e  i m p o r t a n c e  

( f r e q u e n c y  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p ro c e s s .

L e a d e r s h i p . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  o f  the  

i m p o r t a n c e  o f  l e a d e r s h i p  b e tw e e n  c h i e f  a c a d e m ic  o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.796 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e .  See A p p e n d ix  I , T a b l e  9 2 ,  f o r  t h e  i m p o r t a n c e  

( f r eq u en cy  and p e r c e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l  so fo u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t io n s  o f  t h e  

i m p o r t a n c e  o f  l e a d e r s h i p  b e tw ee n  c h i e f  aca d em ic  o f f i  c e r s  and 

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.122,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l
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s i g n i f i c a n c e .  See  A p p e n d ix  I ,  T a b l e  92 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

M a t u r i t y . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t io n s  o f  t h e  

i m p o r t a n c e  o f  m a t u r i t y  b e tw e e n  c h i e f  a c a d e m i c  o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.294 ,  which exceeded  t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l

s i g n i f i c a n c e . See  A p p e n d ix  I , T a b l e  9 3 ,  f o r  t h e  i m p o r t a n c e

( f requency  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in t h e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l s o  fo u n d  t h a t  t h e r e  was a

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t io n s  of  t h e  

i m p o r t a n c e  o f  m a t u r i t y  b e tw e e n  c h i e f  a c a d e m i c  o f f i c e r s  and 

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was

.005 ,  which was l e s s  th a n  t h e  .05 le ve l  e s t a b l  is hed  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e  between two g ro u p s .  See Appendix I ,  Tab le  93,  f o r  t h e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  in  t h e

s e l e c t i o n  p r o c e s s .

B e l i e f  in  community c o l l e g e  p h i lo so p h y . Using t h e  t - t e s t ,  i t

was found t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in

t h e  p e r c e p t i o n s  o f  t h e  im por tance  o f  b e l i e f  in  t h e  community c o l l e g e  

ph i lo sophy  between c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed 

b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was .409,  which exceeded 

t h e  .05  l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See 

Appendix I ,  Tab le  94,  f o r  t h e  importance  ( f requency  and p e r c e n ta g e )  

o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p ro c e s s .
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With  t h e  t - t e s t  i t  was a l s o  found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  t h e  

impor tance  o f  b e l i e f  in  t h e  community c o l l e g e  p h i l o s o p h y  between 

c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed a f t e r  1974.  The 

t w o - t a i l e d  p r o b a b i l i t y  was .142,  which exceeded t h e  .05  l e v e l  

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  94,  

f o r  th e  im por tance  ( f r eq u en cy  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p r o c e s s .

A t t i t u d e . Using t h e  t - t e s t ,  i t  was found t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  p e r c e p t i o n s  o f  th e  

i m p o r t a n c e  o f  a t t i  t u d e  be tw ee n  c h i  e f  academi c o f f i  c e r s  and 

p r e s i d e n t s  employed b e fo re  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.860 ,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  95 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  th e  s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was al  so f o u n d  t h a t  t h e r e  was no 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e  p e r c e p t i o n s  o f  the  

i m p o r t a n c e  o f  a t t i  t u d e  be tw ee n  c h i  e f  academi c o f f i  c e r s  and 

p r e s i d e n t s  employed a f t e r  1974. The t w o - t a i l e d  p r o b a b i l i t y  was 

.278,  which exceeded t h e  .05 l e v e l  e s t a b l i s h e d  f o r  s t a t i s t i c a l  

s i g n i f i c a n c e .  See A ppend ix  I , T a b l e  95 ,  f o r  t h e  i m p o r t a n c e  

( f requency  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  s e l e c t i o n  p r o c e s s .

A b i l i t y  t o  work w i th  o t h e r s . Using t h e  t - t e s t ,  i t  was found 

t h a t  t h e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  t h e
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p e r c e p t i o n s  o f  t h e  im por tance  o f  a b i l i t y  t o  work w i th  o t h e r s  between 

c h i e f  academic o f f i c e r s  and p r e s i d e n t s  employed b e fo re  1974.  The

t w o - t a i l e d  p r o b a b i l i t y  was .091,  which exceeded th e  .05 l e v e l

e s t a b l i s h e d  f o r  s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I ,  Tab le  96, 

f o r  th e  impor tance  ( f r e q u e n c y  and p e rc e n ta g e )  o f  t h i s  f a c t o r  in  t h e  

s e l e c t i o n  p r o c e s s .

With t h e  t - t e s t  i t  was a l s o  f o u n d  t h a t  t h e r e  was no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  p e r c e p t i o n s  o f  th e  

impor tance  o f  a b i l i t y  t o  work with  o t h e r s  between c h i e f  academic 

o f f i  c e r s  and p r e s i d e n t s  em ployed  a f t e r  1 9 7 4 .  The t w o - t a i 1ed 

p r o b a b i l i t y  was .861,  which exceeded th e  .05 l e v e l  e s t a b l i s h e d  f o r  

s t a t i s t i c a l  s i g n i f i c a n c e .  See Appendix I , Tab le  96, f o r  th e  

i m p o r t a n c e  ( f r e q u e n c y  and p e r c e n t a g e )  o f  t h i s  f a c t o r  i n  t h e

s e l e c t i o n  p r o c e s s .

Summary o f  f i n d i n g s  conce rn ing  t h e  im por tance  o f  f a c t o r s  in th e  

s e l e c t i o n  p ro c e s s  as p e r c e iv e d  bv c h i e f  academic o f f i c e r s  and 

p r e s i d e n t s  employed b e f o r e  1974 a t  p u b l i c  community c o l l e g e s .  Those 

f a c t o r s  t h a t  50% o r  more o f  th e  23 c h i e f  academic o f f i c e r s  and th e  

23 p u b l i c  community  c o l  1ege  p r e s i d e n t s  who r e s p o n d e d  t o  t h e  

q u e s t i o n n a i r e  and were employed b e fo re  1974 p e r c e iv e d  as  im p o r ta n t  

in  t h e  s e l e c t i o n  p ro c e s s  were:



146

C hief Academic O ff ic e r s  P resid en ts

Communication s k i l l s 94.7% Leadersh ip 87.5%
Leadersh ip 94.7% B e l i e f  in community
A t t i t u d e 94.7% c o l l e g e  ph i lo sophy 87.5%
A b i l i t y  t o  work with A t t i t u d e 87.5%

o t h e r s 94.7% A b i l i t y  t o  work with
M atu r i ty 89.5% o t h e r s 81.3%
B e l i e f  in  community M atu r i ty 81.3%

c o l l e g e  ph i losophy 84.2% Communication s k i l l s 81.3%
M a s te r ’ s degree 75.0%
Community c o l l e g e  t e a c h ­

ing e x p e r i e n c e 68.8%
A s s i s t a n t / a s s o c i a t e

dean e x p e r i e n c e 56.3%
Dean ex p e r i e n c e 50.0%
D octo ra te 50.0%

In i d e n t i f y i n g  th e s e  key f a c t o r s  in th e  s e l e c t i o n  p r o c e s s ,  th e  

f i r s t  s i x  f a c t o r s  were t h e  same in both groups  bu t  no t  in  i d e n t i c a l  

o r d e r .  I t  should be no ted  t h a t  ou t  o f  t h e  32 f a c t o r s ,  50% o f  th e  

c h i e f  academic o f f i c e r s  could  only i d e n t i f y / a g r e e  on s i x  f a c t o r s  

th e y  th ough t  were very  im por tan t  in t h e  s e l e c t i o n  p r o c e s s .  Twenty- 

n ine  o f  32 f a c t o r s  were i d e n t i f i e d  as showing no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e s  between th e  p e r c e p t i o n s  o f  impor tance  by 

c h i e f  academic o f f i c e r s  and community c o l l e g e  p r e s i d e n t s  employed 

b e fo re  1974. The t h r e e  f a c t o r s  t h a t  were i d e n t i f i e d  as being 

s t a t i s t i c a l l y  d i f f e r e n t  were:

1.  S c h o la r l y  a c t i v i t y - - p u b l i c a t i o n s - - 3 1 .6% o f  t h e  c h i e f  a c a ­

demic o f f i c e r s  who were employed be fo re  1974 th o u g h t  s c h o l a r l y  

a c t i v i t y  was im por tan t  and 42.1% thought  i t  was n o t  im p o r ta n t ,  

compared t o  12.5% o f  t h e  community c o l l e g e  p r e s i d e n t s  1 i s t i n g  i t  as 

im por tan t  and 50% s t a t i n g  i t  was u n im por tan t .  C h ie f  academic 

o f f i c e r s  b e l i e v i n g  t h i s  f a c t o r  was im por tan t  may have p la ced  more o f
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an emphasis  on i t  th a n  p r e s i d e n t s  when s e l e c t i n g  a c a n d i d a t e  f o r  th e  

p o s i t i o n .

2. Source--how th e  c a n d id a te  l e a r n e d  o f  t h e  p o s i t i o n  vacancy--  

36.9% o f  t h e  c h i e f  academic o f f i c e r s  th ough t  how an i n d i v id u a l  

l e a rned  o f  an open p o s i t i o n  was im p o r ta n t ,  compared t o  none o f  th e  

community c o l l e g e  p r e s i d e n t s .  P r e s i d e n t s  employed b e fo re  1974 

thought  i t  was o f  no consequence ,  and y e t  36.9% o f  t h o s e  c a n d i d a t e s  

f o r  c h i e f  academic o f f i c e r  th ough t  i t  was im por tan t  in  be ing 

s e l e c t e d  how one heard  about  th e  j o b .  Sources  were 1 i s t e d  on th e  

q u e s t i o n n a i r e  as p u b l i c a t i o n ,  nomination ,  word o f  mouth, c o n t a c t  

from th e  i n s t i t u t i o n ,  i n t e r n a l  p o r t i n g ,  e x t e r n a l  p o s t i n g ,  e x t e r n a l  

can d id a te  who knew someone a t  t h e  i n s t i t u t i o n ,  and encouraged to  

apply  f o r  t h e  p o s i t i o n  by someone from t h e  i n s t i t u t i o n .

3.  I n t e r n a l  can d id a te - -3 6 .9 %  o f  t h e  c h i e f  academic o f f i c e r s  

thought t h i s  was an im por tan t  f a c t o r ,  w i th  10.5% o f  them 1 i s t i n g  i t  

as un im por tan t ;  c o n v e r s e l y ,  12.6% o f  t h e  p r e s i d e n t s  1 i s t e d  i t  as 

im por tan t ,  with  50% s t a t i n g  i t  was not  im por tan t  in t h e  s e l e c t i o n  

p ro c e s s .  Pre-1974 c a n d i d a t e s  f o r  the  p o s i t i o n  o f  c h i e f  academic 

o f f i c e r  th ough t  t h a t  being an i n t e r n a l  c a n d i d a t e  was im por tan t  in 

t h e i r  s e l e c t i o n  as c h i e f  academic o f f i c e r s .

These t h r e e  f a c t o r s  in a s e l e c t i o n  p ro c e s s  would no t  have been 

viewed in  t h e  same way by the  c a n d id a te  and t h e  p r e s i d e n t  doing th e  

h i r i n g ,  and thus  t h e  d e c i s i o n  may have been in f l u e n c e d  w i th o u t  th e  

c a n d i d a t e ’ s r e a l i z i n g  i t .

Three o f  t h e  32 f a c t o r s  showed a s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e ,  bu t  t h e  preponderance o f  th e  f a c t o r s  d id  n o t .  Thus,  th e
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d e c i s i o n  conce rn ing  th e  a c c e p t a b i l i t y  o f  t h e  h y p o th e s i s  was not

a f f e c t e d .  The h y p o th e s i s  t e s t e d  and th e  d e c i s i o n  c once rn ing  i t s

a c c e p t a b i l i t y  based on th e  r e s u l t s  o f  the  a n a l y s e s  o f  d a t a  g a t h e r e d

in  t h i s  s tu d y  w e r e :

H ypothes is  3 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in  th e  f a c t o r s  t h a t  i n f l u e n c e d  th e  
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  as  p e rc e iv e d  by community 
c o l l e g e  p r e s i d e n t s  employed pre-1974 and by c h i e f  academic 
o f f i c e r s  employed pre -1974.

D e c i s io n :  Do no t  r e j e c t  th e  nu l l  h y p o th e s i s .  As a r e s u l t  o f  not

r e j e c t i n g  t h e  n u l l  h y p o th e s i s  ( t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e  in  t h e  f a c t o r s ) , t h e  r e s e a r c h  h y p o th e s i s  ( t h e r e  i s  a

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e  f a c t o r s )  was r e j e c t e d .

Summary o f  f i n d i n g s  concern ing  the  impor tance  o f  f a c t o r s  in  the

s e l e c t i o n  p r o c e s s  as pe rce ived  bv c h i e f  academic o f f i c e r s  and

p r e s i d e n t s  employed a f t e r  1974 a t  pub l i c  community c o l l e g e s .  Those

f a c t o r s  t h a t  50% o r  more o f  th e  42 c h i e f  academic o f f i c e r s  and th e

33 p u b l i c  com munity  c o l  1ege  p r e s i d e n t s  who r e s p o n d e d  t o  t h e

q u e s t i o n n a i r e  and who were  employed  a f t e r  1974 p e r c e i v e d  as

im p o r tan t  in t h e  s e l e c t i o n  p rocess  were:

C h ie f  Academic O f f i c e r s  P r e s i d e n t s

Communication s k i l l s 95.2% Communication s k i l l s 92.0%
Leadersh ip 95.2% B e l i e f  in  community
A b i l i t y  t o  work w i th c o l l e g e  p h i lo sophy 88.6%

o t h e r s 90.5% Leadership 88.0%
M atu r i ty 88.1% A t t i t u d e 88.0%
B e l i e f  in  community A b i l i t y  t o  work with

c o l l e g e  p h i lo sophy 88.1% o th e r s 88.0%
A t t i t u d e 78.6% Community c o l l e g e  admin­
Community c o l l e g e  t e a c h ­ i s t r a t i v e  e x p e r i e n c e 88.0%

ing e x p e r i e n c e 59.5% M atu r i ty 84.0%
Dean e x p e r i e n c e 57.1% Doctora te 80.0%
D o c to ra te 54.8% M as te r ’ s deg ree 80.0%



149

Chief Academic O ff ic e r s P resid ents

D e p a r tm e n t /d iv i s io n  
c h a i r  ex p e r i e n c e  

Community c o l l e g e  admin­
i s t r a t i v e  e x p e r i e n c e

54.8% Community c o l l e g e  t e a c h -

52.4% A s s i s t a n t / a s s o c i a t e  dean

Dean e x p e r i en ce

ing expe r i ence 64.0%

72.0%

exper ience 64.0%
D iv i s io n /d e p a r tm e n t  

c h a i r  e x p e r i en ce 56.0%

Twenty-seven o f  32 f a c t o r s  were i d e n t i f i e d  as showing no

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  between th e  p e r c e p t i o n s  o f

importance  in t h e  s e l e c t i o n  p ro c e s s  by c h i e f  academic o f f i c e r s  and 

p u b l i c  community c o l l e g e  p r e s i d e n t s  employed a f t e r  1974. The f i v e  

f a c t o r s  showing s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  were:

1.  Having a m a s t e r ’ s degree --80% o f  t h e  p r e s i d e n t s  responding  

t o  t h e  q u e s t i o n n a i r e  th o u g h t  a m a s t e r ’ s degree  was im por tan t  and 

none 1 i s t e d  i t  as  no t  i m p o r t a n t ,  compared with  45.2% o f  t h e  c h i e f  

academic o f f i c e r s  1 i s t i n g  i t  as  im por tan t  and 42.9% s t a t i n g  i t  was 

no t  im por tan t .

2.  Gender--none o f  t h e  p r e s i d e n t s  1 i s t e d  gender  as im por tan t  

in  t h e  s e l e c t i o n  p ro c e s s  and 64% s t a t e d  i t  was no t  im p o r ta n t ,

compared t o  7.1% o f  t h e  c h i e f  academic o f f i c e r s  1 i s t i n g  i t  as

im por tan t  and 78.6% 1 i s t i n g  i t  as  not  im por tan t .

3 .  Being m a r r i e d - -4 .8 %  o f  t h e  c h i e f  academic o f f i c e r s  and 4% 

o f  t h e  p r e s i d e n t s  s t a t e d  be ing  marr ied  was an im por tan t  f a c t o r ,  

compared t o  60% o f  t h e  p r e s i d e n t s  and 76.2% o f  t h e  c h i e f  academic 

o f f i c e r s  s t a t i n g  i t  was n o t  im p o r ta n t .

4.  Race - -92% o f  t h e  p r e s i d e n t s  l i s t e d  r a c e  as being  n o t  impor­

t a n t  o r  Does Not Apply in  t h e  s e l e c t i o n  p ro c e s s ,  compared t o  88.1%
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o f  t h e  c h i e f  academic  o f f i c e r s .  Only 4.8% o f  t h e  c h i e f  academic 

o f f i c e r s  and 4% o f  t h e  p r e s i d e n t s  p e rce iv ed  i t  as  im p o r ta n t .

5.  M a tu r i ty - -8 8 .1 %  o f  t h e  c h i e f  academic o f f i c e r s  1 i s t e d  matu­

r i t y  as  im p o r t a n t  and 7.1% s a i d  i t  was n o t  im p o r t a n t ;  c o n v e r s e l y ,  

88% o f  t h e  p r e s i d e n t s  1 i s t e d  i t  as  im por tan t  and none s a i d  i t  was 

no t  im p o r t a n t .

When d e a l i n g  w i th  t h e s e  f a c t o r s ,  t h e  p e rc e n ta g e s  show th e

c a n d i d a t e  f o r  t h e  c h i e f  academic o f f i c e r  and t h e  p r e s i d e n t  do ing  th e

h i r i n g  f o r  t h e  p o s i t i o n  would have viewed t h e s e  f a c t o r s  d i f f e r e n t l y .

Only t h e  f a c t o r  o f  having  a m a s t e r ’ s degree  was p e rc e iv e d  t o  be an

im p o r ta n t  f a c t o r  in  t h e  s e l e c t i o n  p ro c e s s .

Five  o f  t h e  32 f a c t o r s  showed a s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e ,  b u t  t h e  p reponderance  o f  th e  f a c t o r s  d id  n o t .  Thus, the

d e c i s i o n  c o n c e rn in g  th e  a c c e p t a b i l i t y  o f  t h e  h y p o th e s i s  was not

a f f e c t e d .  The h y p o t h e s i s  t e s t e d  and th e  d e c i s i o n  co n ce rn in g  i t s

a c c e p t a b i l i t y  based  on t h e  r e s u l t s  o f  t h e  a n a ly s e s  o f  d a t a  g a th e r e d

in t h i s  s tu d y  were:

H ypo thes i s  4 : There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t
d i f f e r e n c e  (p < .05) in th e  f a c t o r s  t h a t  i n f l u e n c e d  the
s e l e c t i o n  o f  c h i e f  academic o f f i c e r s  as  p e rc e iv e d  by community 
c o l l e g e  p r e s i d e n t s  employed pos t-1974 and by c h i e f  academic 
o f f i c e r s  employed pos t -1 9 7 4 .

D e c i s io n :  Do n o t  r e j e c t  t h e  n u l l  h y p o th e s i s .  As a r e s u l t  o f  not

r e j e c t i n g  t h e  n u l l  h y p o th e s i s  ( t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t

d i f f e r e n c e  in  t h e  f a c t o r s ) , t h e  r e s e a r c h  h y p o th e s i s  ( t h e r e  i s  a

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e  f a c t o r s )  was r e j e c t e d .
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C aree r  Paths  o f  C h ie f  Academic O f f i c e r s

This  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  was des igned  t o  examine th e  

c a r e e r  p a th s  t h a t  c h i e f  academic o f f i c e r s  employed b e fo re  1974 and 

t h o s e  employed a f t e r  1974 f o l 1 owed t o  a r r i v e  a t  t h e  p o s i t i o n  o f  

c h i e f  academic o f f i c e r  in a Michigan p u b l i c  community c o l l e g e .  

Seven c a r e e r  models  were 1 i s t e d  on t h e  q u e s t i o n n a i r e ,  and each 

i n d i v i d u a l  was a s k e d  t o  i n d i c a t e  which  model mos t  a c c u r a t e l y  

r e f l e c t e d  h i s  o r  h e r  c a r e e r  e x p e r i e n c e s .  I f  none o f  t h e  models  was 

a p p l i c a b l e ,  t h e  i n d i v i d u a l  was d i r e c t e d  t o  1 i s t  h i s  o r  h e r  c a r e e r  

p o s i t i o n s  in t h e  space  p ro v id e d .

As seen  in  Table  4 . 1 1 ,  t h e  models were developed  t o  r e f l e c t  

d i v e r s e  c a r e e r  p a t t e r n s  and were p a t t e r n e d  a f t e r  th o s e  in  Arman’ s 

(1986) s tu d y .  I t  was n e c e s s a r y  t o  use models  because  o f  t h e  number 

o f  p o s i t i o n s  t h a t  go by s e v e r a l  d i f f e r e n t  t i t l e s  a t  t h e  d i f f e r e n t  

c o l l e g e s .  Thus,  i f  a l l  t h e  r e s p o n d e n t s  had l i s t e d  t h e i r  c a r e e r  

p o s i t i o n s ,  i t  would have been d i f f i c u l t  t o  c a t e g o r i z e  them.

In t h e  group o f  c h i e f  academic o f f i c e r s  employed b e f o r e  1974, 

19 i n d i v i d u a l s  responded  t o  t h e  q u e s t i o n n a i r e  by c i r c l i n g  models and 

2 1 i s t e d  v a r i a t i o n s  under  t h e  comments s e c t i o n .  In t h e  group 

employed a f t e r  1974, 42 responded  t o  t h e  q u e s t i o n n a i r e  by c i r c l i n g  

model s .

Summary o f  f i n d i n g s  c o n c e rn in g  t h e  c a r e e r  p a th s  o f  c h i e f  

academic o f f i c e r s . The purpose  o f  t h i s  s e c t i o n  was t o  examine and 

c l a r i f y  t h e  c a r e e r  p a th s  most commonly ta k en  by c h i e f  academic 

o f f i c e r s  employed a f t e r  1974 a t  Michigan p u b l i c  community c o l l e g e s  

so as t o  be a b l e  t o  d i s s e m i n a t e  t h i s  in f o r m a t io n  t o  g r a d u a t e
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T a b le  4 . 1 1 . - - C a r e e r  p ath  models (N = 6 3 ) .

C aree r  Model
Pre-1974

Respondents
Post-1974

Respondents

N % N %

Model A
Dean o r  V i c e - P r e s id e n t  
Department o r  D iv i s io n  Chai r  
Ful l-T ime F acu l ty

3 14.3 20 47 .6

Model B
Dean o r  V ic e - P r e s id e n t
Mid-Level A d m i n i s t r a t i v e  P o s i t i o n
Ent ry-Level  A d m in i s t r a t i v e  P o s i t io n

2 9 .5 7 16.7

Model C
Dean or  V i c e - P r e s id e n t  
Full-Time Work O uts ide  o f  Education

1 4 .8 1 2 .4

Model D
Dean or  V i c e - P r e s id e n t
Full -Time F acu l ty  in Community College
Ful l-T ime F acu l ty  in K-12 S e t t i n g

4 19.0 6 14.3

Model E
Dean or  V ic e - P r e s id e n t
Full -Time F a c u l ty  in Community College

4 19.0 2 4 .8

Model F
Dean or  V ic e - P r e s id e n t  
F acu l ty  in Community College  
Full -Time Work O uts ide  o f  Education

1 4 .8 2 4 .8

Model G
Dean in Col lege  o r  V ic e - P r e s id e n t  
F acu l ty  a n d / o r  S u p e r in t e n d e n t  in 

K-12 S e t t i n g  
F acu l ty  o r  A d m i n i s t r a t i v e  P o s i t i o n s  

in K-12 S e t t i n g

4 19.0 4 9 .5

Comments 2 9 .5

Total 21 9 9 . 9a 42 1 0 0 .1 a

aT o t a l s  do not  equal  100% due t o  round ing .
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programs and i n d i v i d u a l s  who may have t h e  c h i e f  academic o f f i c e r  

p o s i t i o n  as a c a r e e r  g o a l .  A secondary  focus  was t o  compare t h e  

c a r e e r  pa th s  o f  c h i e f  academic o f f i c e r s  employed b e f o r e  1974 t o  

t h o s e  employed a f t e r  1974, th u s  d e t e rm in in g  whether  a t r e n d  was 

v i s i b l e  t h a t  could  be p r o j e c t e d  t o  th e  n ex t  decade .

The d a t a  r e p o r t e d  in  t h i s  s e c t i o n  i n d i c a t e d  t h a t  o f  t h o s e  c h i e f  

academic o f f i c e r s  employed b e fo re  1974, 71.3% s t a r t e d  t h e i r  c a r e e r s  

as t e a c h e r s / f a c u l t y - -33.3% as f a c u l t y  in  a c o l l e g e  and 38% as 

t e a c h e r s  in a K-12 s e t t i n g .  These numbers changed in  t h e  pos t -1974  

group,  with  52.3% o f  t h e  c h i e f  academic o f f i c e r s  s t a r t i n g  as c o l l e g e  

f a c u l t y  and 23.8% as t e a c h e r s  in a K-12 s e t t i n g ,  b r i n g i n g  t o  76.1% 

th e  t o t a l  p e rc e n ta g e  o f  c h i e f  academic o f f i c e r s  s t a r t i n g  as f a c u l t y  

o r  t e a c h e r s .

The t r e n d  seems to  be away from t e a c h in g  in  a K-12 s e t t i n g  (38% 

pre-1974 to  23.8% pos t -1974)  t o  t h a t  o f  s t a r t i n g  as a f a c u l t y  member 

in a c o l l e g e  (33.3% pre-1974 t o  52.3% p o s t - 1 9 7 4 ) . Ano ther  d e f i n i t e  

change was in th e  p e rce n tag e  o f  i n d i v i d u a l s  s t a r t i n g  a t  an e n t r y -  

l e v e l  a d m i n i s t r a t i v e  p o s i t i o n :  In the  pre -1974  group ,  9.5% s t a r t e d

t h e i r  c a r e e r s  a t  an e n t r y - l e v e l  p o s i t i o n ,  whereas in  t h e  pos t -1974  

g ro u p  t h i  s f i g u r e  was up t o  16.7%.  Al s o ,  a c c o r d i  ng t o  t h e  

r e s p o n d e n t s ,  i t  has been t a k in g  more c a r e e r  p o s i t i o n s  t o  r each  

academic o f f i c e r  a f t e r  1974 than  i t  d id  b e f o r e  1974.  In t h e  p r e -  

1974 group,  19% o f  th e  r e sponden ts  went from f a c u l t y  t o  dean o r  

v i c e - p r e s i d e n t ,  compared t o  4.8% o f  t h o s e  employed a f t e r  1974.  In 

c o n t r a s t ,  in  t h e  pre-1974 group,  14.3% were f a c u l t y ,  depa r tm en t  o r
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d i v i s i o n  c h a i r ,  and then  dean o r  v i c e - p r e s i d e n t ;  in  t h e  a f t e r - 1 9 7 4  

group,  47.6% to ok  t h i s  pa th .

Given t h a t  t h e  d a t a  were nominal and t h a t  t h e r e  were small  c e l l  

s i z e s  in t h e  s t a t i s t i c a l  d a t a ,  t h e r e  was no t  a s t a t i s t i c a l  t e s t  t h a t  

could  be used .

The c h i - s q u a r e  t e s t  r e q u i r e s  t h a t  t h e  expec ted  f r e q u e n c i e s  
( E j j ’s) in  each c e l l  should no t  be too  s m a l l . When t h i s  
r e q u i r e m e n t  i s  v i o l a t e d ,  t h e  r e s u l t s  o f  t h e  t e s t  a r e  
m e an in g le ss .  Cochran recommends t h a t  f o r  c h i - s q u a r e  t e s t s  w ith  
d f  l a r g e r  than  1 ( t h a t  i s ,  when e i t h e r  k o r  r  i s  l a r g e r  than  
2 ) ,  fewer  than  20 p e rc e n t  o f  th e  c e l l s  should  have an expec ted  
f requency  o f  l e s s  than  5, and no c e l l  should  have an expec ted  
f requency  o f  l e s s  than  1. (p.  178).

T h e re fo re ,  t h e  d a t a  f o r  t h i s  s e c t i o n  were r e p o r t e d  in  f r e q u e n c i e s

and p e r c e n t a g e s .  The h y p o th e s i s  t e s t e d  and th e  d e c i s i o n  conce rn ing

i t s  a c c e p t a b i l  i t y  based on th e  r e s u l t s  o f  t h e  a n a l y s e s  o f  d a t a

g a th e re d  in t h e  s tudy  were:

Hypothes is  5 : There w i l l  be no d i f f e r e n c e  in t h e  c a r e e r  pa th s
o f  t h e  c h i e f  academic o f f i c e r s  s e l e c t e d  pre-1974 and p o s t -1 9 7 4 ,  
as r e p o r t e d  by th e  c h i e f  academic o f f i c e r s .

D ec is io n :  H ypothes is  5 cannot  be r e j e c t e d  o r  no t  r e j e c t e d  due t o

l a c k  o f  s t a t i s t i c a l  t e s t s .  A m a jo r i t y  (50% o r  more) was not

accounted  f o r  in any o f  t h e  models.



CHAPTER V

SUMMARY, CONCLUSIONS, AND IMPLICATIONS FOR PRACTICE

Summary

The purpose o f  t h i s  s tudy  was t o  i d e n t i f y  and ana lyze  s e l e c t e d  

f a c t o r s  r e l a t e d  t o  t h e  c a r e e r  p a th s  and s e l e c t i o n  p r o c e s s e s  o f  c h i e f  

academic o f f i c e r s  in Michigan p u b l i c  community c o l l e g e s .  The 

f a c t o r s  were ana lyzed  f o r  t h e i r  p e r c e iv e d  im por tance /un im por tance  in 

t h e  s e l e c t i o n  p ro c e s s  and compared over  two t ime p e r io d s - - 1 9 6 0  to

1974 and 1975 t o  t h e  p r e s e n t - - t o  d e te rm in e  i f  they  had changed.  The

c a r e e r  pa th s  o f  c h i e f  academic o f f i c e r s  were examined t o  d e te rm in e  

i f  t h e r e  were changes in t h e  two t ime p e r io d s  or  i f  i d e n t i f i a b l e  

t r e n d s  seemed to  be d e v e lo p in g .

Q u e s t io n n a i r e s  were developed  and s e n t  t o  a l l  i n d i v i d u a l s  (92 

c h i e f  academic o f f i c e r s / 8 2  p r e s i d e n t s )  who have been ( s i n c e  1960) or  

a r e  now a p r e s i d e n t  o r  c h i e f  academic o f f i c e r  a t  one o f  t h e  29 

Michigan p u b l i c  community c o l l e g e s .  The r e t u r n  r a t e  o f  comple ted  

q u e s t i o n n a i r e s  ranged from 54.8% t o  82.5% f o r  t h e  f o u r  groups

surveyed.

The 32 f a c t o r s  r e l a t i n g  t o  t h e  s e l e c t i o n  p ro c e s s  t h a t  were used 

on th e  q u e s t i o n n a i r e s  were s e l e c t e d  from p o s i t i o n  vacancy n o t i c e s  in 

t h e  C h ro n ic le  o f  Higher Educa tion  and from human r e s o u r c e  o f f i c e

n o t i c e s  th ro u g h o u t  t h e  U nited  S t a t e s .  The c a r e e r - p a t h  models  f o r

155
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c h i e f  academic o f f i c e r s  were developed  from models used by Arman 

(1986) .  These models  were des igned  to  co r respond  t o  s e v e r a l  p e r c e p ­

t i o n s  o f  what c a r e e r  p a t h s  c h i e f  academic o f f i c e r s  were most l i k e l y  

t o  f o l l o w .

The fo l l o w in g  hypo theses  were a c c e p te d .

1.  There  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in t h e
f a c t o r s  t h a t  i n f l u e n c e d  t h e  s e l e c t i o n  o f  c h i e f  academic
o f f i c e r s  p re -1974  compared t o  p o s t -1 9 7 4 ,  as  p e r c e iv e d  by 
c h i e f  academic o f f i c e r s .

2. There  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in  the
f a c t o r s  t h a t  i n f l u e n c e d  t h e  s e l e c t i o n  o f  c h i e f  academic
o f f i c e r s  p re -1974  compared t o  p o s t -1 9 7 4 ,  as p e r c e iv e d  by 
c o l l e g e  p r e s i d e n t s .

3.  There  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in th e
f a c t o r s  t h a t  i n f l u e n c e d  t h e  s e l e c t i o n  o f  c h i e f  academic
o f f i c e r s  as  p e r c e i v e d  by community  c o l l e g e  p r e s i d e n t s  
employed p re -1974  and by c h i e f  academic o f f i c e r s  employed 
p re -1974 .

4.  There  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in the
f a c t o r s  t h a t  i n f l u e n c e d  t h e  s e l e c t i o n  o f  c h i e f  academic
o f f i c e r s  as  p e r c e i v e d  by communi ty  c o l l e g e  p r e s i d e n t s  
employed p os t -1974  and by c h i e f  academic o f f i c e r s  employed 
p o s t -1 9 7 4 .

5.  There  was no d i f f e r e n c e  in  t h e  c a r e e r  p a th s  o f  t h e  c h i e f  
a c a d e m i c  o f f i c e r s  s e l e c t e d  p r e - 1 9 7 4  and p o s t - 1 9 7 4 ,  as  
r e p o r t e d  by th e  c h i e f  academic o f f i c e r s .

Conclus ions

Impor tance/Unimpor tance  o f  F a c to r s  
in  t h e  S e l e c t i o n  P rocess

1.  Those f a c t o r s  deemed im por tan t  by t h e  m a j o r i t y  o f  t h e  c h i e f

academic o f f i c e r s  employed b e fo re  1974 a r e  s t i l l  deemed im p o r tan t  by

t h o s e  employed a f t e r  1974.
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P re -1 9 7 4  P o s t-1 9 7 4

Communication s k i l l s 94.7% Communication s k i l l s 95.2%
Leadersh ip 94.7% L eadersh ip 95.2%
A t t i t u d e 94.7% A b i l i t y 90.5%
A b i l i t y 94.7% M a tu r i ty 88.1%
M a tu r i t y 89.5% B e l i e f  in  community
B e l i e f  in community c o l l e g e  ph i lo sophy 88.1%

c o l l e g e  p h i lo sophy 84.2% A t t i t u d e 78.5%
Community c o l l e g e  t e a c h ­

ing e x p e r i e n c e 59.5%
Dean e x p e r i e n c e 57.1%
D o c to ra t e 54.8%
D e p a r tm e n t / d iv i s io n

c h a i r  e x p e r i e n c e 54.8%
Community c o l l e g e  admin­

i s t r a t i v e  e x p e r i e n c e 52.4%

2. More than 50% o f  th e c h i e f  academic o f f i c e r s  employed

b e f o r e  and em p loyed  a f t e r  1974 l i s t e d  h a v i n g  c h i l d r e n ; b e i n g

d iv o r c e d ,  s i n g l e ,  o r  m a r r i e d ;  r a c e ; g ender ;  age ;  and whether one had

p u b l i c  school t e a c h i n g  e x p e r i e n c e as  no t  a t  a l l  im p o r tan t in  th e

s e l e c t i o n  p r o c e s s .

3.  The f a c t o r s  50% o r  more o f  t h e  p r e s i d e n t s  employed b e fo re  

1974 and th o s e  employed a f t e r  1974 p e rc e iv e d  as im p o r tan t  remained 

e s s e n t i a l l y  t h e  same.

Pre-1974 Pos t -1974

L eadersh ip 87.5% Communication s k i l l s 92.0%
B e l i e f  in community B e l i e f  in community

c o l l e g e  ph i lo sophy 87.5% c o l l e g e  ph i lo sophy 88.6%
A t t i t u d e 87.5% L eadersh ip 88.0%
A b i l i t y  t o  work with A t t i t u d e 88.0%

o t h e r s 81.3% A b i l i t y  t o  work w i th
M a tu r i t y 81.3% o t h e r s 88.0%
Communication s k i l l s 81.3% Community c o l l e g e  admin­
M a s te r ’ s d eg ree 75.0% i s t r a t i v e  e x p e r i e n c e 88.0%
Community c o l l e g e  t e a c h ­ M a tu r i t y 84.0%

ing e x p e r i e n c e 68.8% D o c to ra t e 80.0%
A s s i s t a n t / a s s o c i a t e M a s te r ’ s deg ree 80.0%

dean e x p e r i e n c e 63.0% Dean e x p e r i e n c e 72.0%
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P re -1974

Dean e x p e r i e n c e  
D o c to ra t e

P o s t-1 9 7 4

50.0% Community c o l l e g e  t e a c h -  
50.0% ing e x p e r i e n c e  64.0%

Assi s t a n t / a s s o c i  a t e  
dean e x p e r i e n c e  64.0%

D iv i s io n / d e p a r tm e n t  
c h a i r  e x p e r i e n c e  56.0%

4 .  The p r e s i d e n t s  employed b e fo re  1974 and a f t e r  1974 p e r ­

ce ived  t h e  fo l lo w in g  as t h e  l e a s t  im por tan t  f a c t o r s  in  t h e  s e l e c t i o n  

p r o c e s s :  p u b l i c  school t e a c h in g  e x p e r i e n c e ,  s c h o l a r l y  a c t i v i t y - -  

p u b l i c a t i o n s ,  o f f i c e s  he ld  in s t a t e / n a t i o n a l  o r g a n i z a t i o n s ,  age,  

g e n d e r ,  r a c e ,  m a r r i e d ,  s i n g l e ,  d iv o rc e d ,  and having c h i l d r e n  as t h e  

l e a s t  im p o r tan t  f a c t o r s .

5.  The s i x  f a c t o r s  t h a t  50% or  more o f  t h e  23 c h i e f  academic 

o f f i c e r s  and th e  23 community c o l l e g e  p r e s i d e n t s  employed b e f o r e  

1974 i n d i c a t e d  as im por tan t  were th e  same:

Chief Academic O ff i cers P r e s i d e n t s

Communication s k i l l s 94.7% Leadersh ip 87.5%
L ea d e r s h ip 94.7% B e l i e f  in community
A t t i t u d e 94.7% c o l l e g e  p h i lo sophy 87.5%
A b i l i t y  t o  work with A t t i t u d e 87.5%

o t h e r s 94.7% A b i l i t y  t o  work w i th
M a tu r i t y 89.5% o t h e r s 81.3%
B e l i e f  in community M atu r i ty 81.3%

c o l l e g e  ph ilosophy 84.2% Communication s k i l l s 81.3%
M a s te r ’ s degree 75.0%
Community col l e g e  t e a c h ­

ing  e x p e r i e n c e 68.8%
Assi s t a n t / a s s o c i  a t e

dean e x p e r i e n c e 56.3%
Dean e x p e r i e n c e 50.0%
D o c to ra te 50.0%

The p r e s i d e n t s  a l s o  i n d i c a t e d  t h a t  a m a s t e r ’ s o r  d o c t o r a t e  

d e g re e ,  community c o l l e g e  t e a c h in g  e x p e r i e n c e ,  e x p e r i e n c e  as an 

a s s i s t a n t / a s s o c i a t e  dean ,  and e x p e r i e n c e  as a dean were im p o r t a n t .
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The l e a s t  im por tan t  f a c t o r s  as  p e r c e iv e d  by t h e s e  a d m i n i s t r a t o r s  

were age ,  gender ,  r a c e ,  m a r r i e d ,  d iv o r c e d ,  hav ing  c h i l d r e n ,  and 

be ing s i n g l e .

6. The f a c t o r s  c h i e f  academic o f f i c e r s  employed a f t e r  1974 

p e rce iv ed  as im por tan t  and th e  f a c t o r s  p r e s i d e n t s  employed a f t e r  

1974 p e rc e iv e d  as im p o r ta n t  have been c o n s i s t e n t .

C hief Academic O ff ic e r s  P res id en ts

Communication s k i l l s 95.2% Communication s k i l l s 92.0%
Leadersh ip 95.2% B e l i e f  in  community
A b i l i t y  t o  work with c o l l e g e  p h i lo so p h y 88.6%

o t h e r s 90.5% L eadersh ip 88.0%
M atu r i ty 88.1% A t t i t u d e 88.0%
B e l i e f  in  community A b i l i t y  t o  work w i th

c o l l e g e  ph i losophy 88.1% o t h e r s 88.0%
A t t i t u d e 78.6% Community c o l l e g e  admin­
Community c o l l e g e  t e a c h ­ i s t r a t i v e  e x p e r i e n c e 88.0%

ing  e x p e r i en ce 59.5% M a tu r i ty 84.0%
Dean ex p e r i e n c e 57.1% D o c to ra t e 80.0%
D octo ra te 54.8% M a s te r ’ s degree 80.0%
D epar tm ent/d i  vi s i  on Dean e x p e r i e n c e 72.0%

c h a i r  e x p e r i en ce 54.8% Community c o l l e g e  t e a c h ­
Community c o l l e g e  admin­ ing  e x p e r i e n c e 64.0%

i s t r a t i v e  e x p e r i en ce 52.4% A s s i s t a n t / a s s o c i a t e  dean
e x p e r i e n c e 64.0%

D i v i s i o n / d e p a r tm e n t
c h a i r  e x p e r i e n c e 56.0%

The p r e s i d e n t s  a l s o  i n c l u d e d  a s s i s t a n t / a s s o c i a t e  d e a n  

e x p e r i e n c e  and hav ing a m a s t e r ’ s d e g r e e .  C h ie f  academic o f f i c e r s  

and p r e s i d e n t s  employed a f t e r  1974 a t  Michigan p u b l i c  community 

c o l l e g e s  seemed t o  a g r e e  t h a t  a d d i t i o n a l  e x p e r i e n c e  a s  an 

a d m i n i s t r a t o r  i s  im p o r ta n t  in  t h e  s e l e c t i o n  p r o c e s s ,  as  i s  having  a 

d o c t o r a t e .  The l e a s t  im p o r ta n t  f a c t o r s  were l i s t e d  as age,  g e n d e r ,  

r a c e ,  m a r r i e d ,  d iv o r c e d ,  having  c h i l d r e n ,  and be ing  s i n g l e .
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Comparison o f  S e l e c t i o n  F a c t o r s  Between 
Pre-1974 and Post-1974 Groups

There was minimal s u p p o r t  in t h e  s tu d y  t o  i n d i c a t e  changes  in 

t h e  p e r c e p t i o n s  o f  th e  impor tance  o f  t h e  32 f a c t o r s  in  t h e  s e l e c t i o n  

p ro c e s s  b e fo re  1974 and a f t e r  1974. Although t h r e e  t o  f i v e  f a c t o r s  

in each s e c t i o n  showed a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e ,  t h e  

p reponderance  o f  t h e  f a c t o r s  d id  n o t .  One o f  20 f a c t o r s  cou ld  show 

a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  by chance a l o n e .  T h e r e f o re ,  

t h e  s tudy  d id  not  p ro v id e  c o n c l u s i v e  ev idence  t h a t  f a c t o r s  have 

changed in t h e  s e l e c t i o n  p r o c e s s .

1. In comparing t h e  pre-1974  and pos t -1974  groups  o f  c h i e f  

a c a d e m i c  o f f i c e r s ,  29 o f  32 f a c t o r s  showed no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e s  between groups  in  t h e  f a c t o r s  p e r c e iv e d  as 

im p o r t a n t .  The f a c t o r  o f  "source"  o r  how t h e  i n d i v i d u a l  heard  o f  

t h e  p o s i t i o n  vacancy,  a d m i n i s t r a t i v e  e x p e r i e n c e  o t h e r  than  community 

c o l l e g e ,  and s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  changed from be ing  

im por tan t  b e fo re  1974 t o  being  s i g n i f i c a n t l y  l e s s  im p o r ta n t  a f t e r  

1974.

2.  I t  was found,  in  comparing th e  p e r c e p t i o n s  o f  t h e  impor­

t a n c e  o f  s e l e c t i o n  f a c t o r s  by p r e s i d e n t s  in  t h e  p re -1974  and p o s t -  

1974 g roups ,  t h a t  fo u r  f a c t o r s  showed s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e s  between th e  two g roups .  Having a d o c t o r a t e ,  community 

c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e ,  d i v i s i o n / d e p a r t m e n t  c h a i r  

e x p e r i e n c e ,  and a s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e  were c o n s id e r e d  

t o  be s t a t i s t i c a l l y  more im p o r tan t  by t h e  p r e s i d e n t s  employed a f t e r  

1974 than  by th o s e  employed b e fo re  1974.
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3.  In t h e  t h i r d  g ro u p in g ,  t h e  compar isons  were made between 

p r e s i d e n t s  and c h i e f  a c a d e m ic  o f f i c e r s  em p loyed  b e f o r e  1974 .  

Twenty -n ine  o f  t h e  32 f a c t o r s  showed no s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e s  in  t h e i r  p e r c e iv e d  im por tance  in t h e  s e l e c t i o n  p r o c e s s .  

The f a c t o r s  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t  i o n s ,  s o u r c e s ,  and 

w h e t h e r  t h e y  w ere  i n t e r n a l  c a n d i d a t e s  w ere  t h e  t h r e e  f a c t o r s  

p e r c e iv e d  as no t  im p o r ta n t  in  t h e  s e l e c t i o n  o f  a c h i e f  academic 

o f f i c e r  by t h e  p r e s i d e n t s  in  t h e  pre-1974  group bu t  were c o n s id e re d  

im p o r ta n t  by th o s e  s eek ing  a p o s i t i o n  as c h i e f  academic o f f i c e r  in 

t h a t  t im e  p e r i o d .

4.  The f o u r t h  comparison was made between c h i e f  academic o f f i ­

c e r s  and p r e s i d e n t s  employed a f t e r  1974. Five f a c t o r s - - t h e  m a s t e r ’ s 

d e g r e e ,  g e n d e r ,  r a c e ,  b e i n g  m a r r i e d ,  and m a t u r i t y - - s h o w e d  a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  in p e r c e iv e d  im por tance  in th e  

s e l e c t i o n  p ro c e s s  between th e  two g roups .

Comparison o f  C aree r  Pa ths  o f  
C h ie f  Academic O f f i c e r s  
Pre-1974  to  Post-1974

The c a r e e r  p a th s  were ana lyzed  by f requency  and p e rc e n ta g e  

s i n c e  t h e r e  were not  enough re s p o n s es  f o r  each model t o  use a 

s t a t i s t i c a l  t e s t .  Based on th e  ev idence  (none o f  t h e  models had a 

m a j o r i t y ) ,  c a r e e r  p a th s  have not  changed s i g n i f i c a n t l y  p re -1974  to  

pos t -1 9 7 4 .

1. The m a j o r i t y  o f  c h i e f  academic o f f i c e r s  employed b e fo re  

1974 s e l e c t e d  t h r e e  m o d e l s  as  t h e  c a r e e r  p a t h s  m os t  c l o s e l y  

r e p r e s e n t i n g  t h e i r  own: Model D--19% ( f u l l - t i m e  f a c u l t y  in  K-12
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s e t t i n g ,  f u l l - t i m e  f a c u l t y  in  community c o l l e g e ,  dean o r  v i c e -  

p r e s i d e n t ) ,  Model E --19% ( f u l l - t i m e  f a c u l t y  in community c o l l e g e ,  

dean o r  v i c e - p r e s i d e n t ) ,  and Model G--19% ( f a c u l t y  o r  a d m i n i s t r a t i v e  

p o s i t i o n s  in  K-12 s e t t i n g ,  f a c u l t y  a n d / o r  s u p e r i n t e n d e n t  in  K-12 

s e t t i n g ,  dean in  c o l l e g e  o r  v i c e - p r e s i d e n t ) .

2.  In t h e  pos t-1974  group ,  Model A ( f u l l - t i m e  f a c u l t y ,  d e p a r t ­

m e n t / d i v i s i o n  c h a i r ,  d e a n / v i c e - p r e s i d e n t )  showed t h e  g r e a t e s t  

i n c r e a s e  in r e s p o n d en ts  choos ing  i t  as  comparable t o  t h e i r  c a r e e r  

l a d d e r  and a l s o  had th e  g r e a t e s t  f requency  (47.6%) in t h e  pos t -1974  

group.

I m p l i c a t i o n s  f o r  P r a c t i c e

1.  The d a t a  from t h i s  s tudy  w i l l  be u s e fu l  in  p la nn ing  t r a i n ­

in g  p r o g r a m s  s p o n s o r e d  by community  c o l l e g e s  and r e l a t e d  

a s s o c i a t i o n s  to  a s s i s t  i n d i v i d u a l s  in a c q u i r i n g  th e  knowledge and 

s k i l l s  needed f o r  h i g h - l e v e l  a d m i n i s t r a t i v e  p o s i t i o n s .

2.  An u n d e r s t a n d in g  o f  t h e  c a r e e r  l a d d e r  most o f t e n  used by 

c h i e f  academic o f f i c e r s  w i l l  be h e lp fu l  t o  g r a d u a t e  s t u d e n t s  who a r e  

i n t e r e s t e d  in  becoming c h i e f  academic o f f i c e r s  and t o  m idd le -  

m anagement p e r s o n n e l  i n  community  c o l l e g e s  who have  g o a l s  o f  

becoming c h i e f  academic o f f i c e r s .

3.  F a c u l ty  members o f  community c o l l e g e s  and members o f  s e l e c ­

t i o n  commit tees  need t o  know what q u a l i f i c a t i o n s  a r e  be ing  used t o  

h i r e  i n d i v i d u a l s  who w i l l  be p ro v id in g  th e  l e a d e r s h i p  and d i r e c t i o n  

f o r  t h e  academic a r e a s  o f  t h e i r  c o l l e g e s .
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4.  College  and u n i v e r s i t y  g r a d u a t e  programs w i l l  be a b l e  to  

apply  t h e  r e s u l t s  t o  ongoing and f u t u r e  g r a d u a t e  c u r r i c u l a .

5.  I n d i v i d u a l s  a s p i r i n g  t o  be c h i e f  academic o f f i c e r s  need t o  

have an u n d e r s t a n d in g  o f  t h e  c u r r e n t  r e c r u i t m e n t / s e l e c t i o n  p ro cess  

so as t o  make them se lves  as m a rk e tab le  as p o s s i b l e .

6.  I n s t i t u t i o n s  need an u n d e r s t a n d in g  o f  t h e  f a c t o r s  im por tan t  

in t h e  s e l e c t i o n  p ro c e s s  as  th e y  compete w ith  o t h e r  i n s t i t u t i o n s  f o r  

t h e  b e s t  c a n d i d a t e s  t o  f i l l  p o s i t i o n s .

I m p l i c a t i o n s  f o r  F u r th e r  Research  

The r e s u l t s  o f  t h i s  s tudy  i n d i c a t e d  t h a t  f u r t h e r  r e s e a r c h  in 

t h i s  a r e a  i s  needed.  Although l i t t l e  change was found in the  

s e l e c t i o n - p r o c e s s  f a c t o r s  o f  c h i e f  academic o f f i c e r s  d u r in g  th e  p a s t  

25 y e a r s ,  t h e  fo l lo w in g  comments show a d e f i n i t e  v a r i a t i o n  in  th e  

f e e l i n g s  o f  p r e s i d e n t s  and c h i e f  academic o f f i c e r s  on t h e  s e l e c t i o n  

p r o c e s s :

A w e l l - r e g a r d e d  i n t e r n a l  c a n d i d a t e  g e n e r a l l y  i s  most s u c c e s s f u l  
in t h e  p o s i t i o n .  Because o f  p o l i t i c a l  and d i s c i p l i n a r y  g roups ,  
i t  t a k e s  a s u p e r  e x t e r n a l  c a n d i d a t e  t o  f i t  i n .  The a b i l i t y  to  
dea l  w i th  t e a c h e r  un ions  and c o l l e c t i v e  b a r g a i n i n g  i s  o f  utmost  
im por tance in  look ing  a t  a c a n d i d a t e ’ s q u a l i f i c a t i o n s .

Being on t h e  scene o b v io u s ly  he lped  because  I was known and th e  
p r e s i d e n t  and o t h e r s  wanted me. The d e c i s i o n  f o r  an i n t e r n a l  
c a n d i d a t e  was not  a p o l i t i c a l  one as i t  i s  sometimes,  he re  and 
e l se w h e re .  I t  was an a c c i d e n t  t h a t  t h e  t im ing  and e x p e r i e n c e  
were matched t o  bo th  our  needs .

Knowledge o f  t h e  r e a l  world o f  work e x p e r i e n c e .

The person  s e l e c t e d  had i n d u s t r i a l  e x p e r i e n c e ,  p lu s  community 
c o l l e g e  t e a c h in g  and a d m i n i s t r a t i v e  e x p e r i e n c e .

Educa t iona l  i n s t i t u t i o n s  have u n s u i t a b l e  s e l e c t i o n  p r a c t i c e s .  
I n s t e a d  o f  a c t u a l l y  p r e p a r i n g  s e l e c t e d  e m p lo y e e s  f o r  
advancement,  c o l l e g e s  stew over  f a v o r i t i s m .  R e s u l t  o f t e n  i s
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i n s u f f i c i e n t l y  t r a i n e d  a p p o in te e s  and i n e x c u s a b le  d e l a y s  in 
making c h o i c e s ,  and t h e  a c t i v i t i e s  o f  t h e  p o s i t i o n  l a n g u i s h .

The r a t i n g  f o r  e x t e r n a l  c a n d i d a t e  does no t  mean i t  i s  no t  a 
c o n s i d e r a t i o n - - i t  s imply  means e x t e r n a l  i s  no t  a f a v o r a b l e  
c o n s i d e r a t i o n .

What peop le  th ough t  was p robab ly  no t  what was r e a l l y  r e a l .

A c c o m p l i s h m e n t s  r a t h e r  t h a n  c r e d e n t i a l s  w e re  t h e  k e y s  t o  
s u c c e s s .

In my o p i n i o n  t h e r e  a r e  o n l y  c a r e e r  e d u c a t o r s - - c a r e e r  
a d m i n i s t r a t o r s  a re  an abomination  t o  t h e  p r o f e s s i o n .

I f  you a r e  a t t e m p t in g  t o  l e a r n  how th e  o ld  boy network  works,  I 
wish you lu c k .  I f  you t h i n k  t h i s  i s  a powerful  f o r c e ,  w a i t  
u n t i l  you t r y  t o  become p r e s i d e n t .  The i n n e r  c i r c l e  o f  
p r e s i d e n t s  i s  t h e  most powerful  o f  a l l .

Most  i m p o r t a n t  i n  my a d m i n i s t r a t i v e  e x p e r i e n c e  was "my 
background in  b u s in e s s  and i n d u s t r y . "

All o f  t h e s e  p o s i t i o n s  were o b ta in e d  because  o f  (a )  r e p u t a t i o n ,  
(b) p o l i t i c s ,  and (c )  p e r s i s t e n c e .

M a tu r i t y  and a t t i t u d e  were weak, so I g o t  him "promoted" to  
c h i e f  community c o l l e g e  a d m i n i s t r a t o r  in a n o t h e r  s t a t e .

I t  i s  hard  f o r  me t o  imagine c o n s id e r i n g  anyone f o r  c h i e f  
academic o f f i c e r  w i th  any th ing  l e s s  than  a d o c t o r a t e .

Due t o  t h e  w ide  v a r i a t i o n  f rom t h e  1 i s t e d  i m p o r t a n c e /

unim portance  o f  th e  s e l e c t i o n  f a c t o r s  and th e  open-ended r e s p o n s e s

o f  t h e  p r e s i d e n t s  and c h i e f  academic o f f i c e r s ,  i t  i s  s u g g e s te d  t h a t

a s tudy  be conduc ted ,  based  on i n t e r v i e w s  in v o lv in g  p r e s i d e n t s  and

c h i e f  academic o f f i c e r s  who a r e  now ho ld ing  o r  have h e ld  t h e i r

p o s i t io n s  s in c e  1980 .
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SCHOOL

TOTAL COLLEGES - 3
M

REGION: EAST
S0’JTH_ 

MIDWEST 
SOUTHWEST" 

WEST “
c i t v d a t e

Dean I Dean | Dean g Dean 
Academics Istu Ser.I Occ Ed 1 Gen Ed

vice Pres 
Academics

vice Pres 
Scu Ser

utner

POSITION

FUNCTION 
OF POSITION

Is ic the highest academic officer, assistant, etc.

0 - 1 000 1 1 000 - 5 0000 5 000 - 10 000 B 10.000-15.000 1 15.000 +SIZE OF 
COLLEGE 
(enrollment)

Community 
College 
Experience 

Reouired

College 
Teaching 

Reauired 
(years)

If area is preferred - 
give area. Note if 
community college teaching

Bachelor's 1 Masters Doctorate I f c m s m i f e

GIVE AREA PREFERRED

College 
Administration 
Experience 
Reouired dears'

If on area in Administration 
is preferred give area 

Note if Comm. College Admin, 
is reouired I

College Work 
Experience other 
Chan Administration

Give area that is preferred and years reauired.
S a m *  exptniencj ,n Counstliny.

Work experience | Give area that is preferred and years required
other than college 1 £xpRn'.en0 ! 10 o^Vo*0 \I^£a^(3n 4, ̂ SoUruH Wdlfc-

Does it state C^atl 
women and minorities! 
are urged to aoolv 0

YES NO 5irv]U uiarven 3 5 -

SKILLS | 
SPECIFIED j

o tner CCiDOINICATIO;, iTupiikVISORY INTERPERSONAL BILINGUAL
(language)

WORK WITH 
MINORITIES

OTHER 8

OYIiCR
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SCHCC’L 

TOTAL COLLEGES - 3 _  j M .

REGION: EAST
SO’JTH_^ 

MIDWEST 
SOUTHWEST" 

WEST “
citv state date

Deanvice Presvice Pres 
Academics

Utner

POSITION

Is it Che highest academic officer, assistant, etc.
FUNCTION 

OF POSITION

5 000 - 10 000 1 10.000-15.000O - 1 000 15.000 +SIZE OF 
COLLEGE 
(enrollment)

Ccramiunity 
College 
Experience 

Reauired

College 
Teaching 

Required 
(years)

If area is preferred 
give area. Note if 
community college teaching

• VO/?
ftoad?<7\; e. aneas/ fiacouMin<f 

GIVE AREA PREFERRED

Master s 8 Doc to rateBachelor's

College 
Administration 
Experience 
Renuired dears'

If an area in Administration 
is preferred give area 

Note if Conns. College Admin 
is required

College Work 
Experience other 
than Administration

Give area that is preferred and years required.
£>ptA.encj? in + e c h n i c a D  - f i e l d s  n a c j i s s a j i c /

Work experience 
other than college

Does it state that 
women and minorities |
are uraed to aoolv

Give area that Is preferred and years required

YES NO

SKILLS
SPECIFIED

| other

“ i

ifLpSkrisoRY INTERPERSONAL I BILINGUAL 
(language)

WORK WITH 
MINORITIES

OTHER

OTHER r  i ------------ n
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SCHCC’L 

TOTAL COLLEGES - 5

REGION: EAST
SO’JT S j]  

MIDWEST
southwest"

WEST “
c i t v state date

POSITION

Vice Pres 
Academics

Vice Pres I Dean | Dean Dean
Stu Ser Academics jScu^Ser. Occ Ed

( i ) 1 CD
Dean | Utner 
Gen Ed

'  ^31

Is it the highest academic officer, assistant, etc.
OF position | f i i o f / n a m s  ujM  inelud/ uacokm J j  k c h n i e j  fis  tud( ^  academ ic u/oif:

SIZE of 
COLLEGE 
(enrollment)

5 000 - 10 000 I 10.000-15.0001 000 - 5 000 15.000 +1 000

Community 
College 
Experience 

Reauired

otherCollege 
Teaching 

Reauired 
(years)

If area is preferred - 
give area. Note if 
conmunity college teaching

Onn' **or?

DEGREE
Bachelor's I Master's J Doctorate I P , e / d i

®  ( £ )

College 
Administration 
Experience 
Reauired dears'

1 - 3 3 -

College Work (
Experience other
than Administration

5 - 7  I 7 - 10 10+

(j +,e/as

GIVE AREA PREFERRED

If an area in Administration 
is preferred give area 

Note if Consn. College Admin. 
is required

Give area that is preferred and years reauired.

Work experience 
other than college

Give area that is preferred and years required

Does it state that! 
women and minorities I 
are ureed to aoolv |

TES I NO

SKILLS
SPECIFIED

o cner communication SUPERVISORY bilingual
3 (language)

WORK Wirri 
MINORITIES

OTHER _  j
OTHER I
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SCHOOL

TOTAL COLLEGES-5
\% < o

REGION': EAST
SO’JTH_^ 

MIDWEST 
SOUTHWEST- 

WEST “
Cl tv stace date

POSITION

Vice Pres 
Academics

Vice Pres j Dean T  Dean f Dean 
Stu Ser I Academics |Stu Ser.I Occ Ed

_....... 1 a lJ— .L_.
Dean g (Jtner 
Gen Ed 1

l o

FUNCTION 
OF POSITION

X '

. Is it the highest academic officer, assistant, etc.
Respotfibb -fc oJUpfa^ 5 of ins4f2ucfi0)'?/ d e o e b p  C u J in ' t c u l u r n

SIZE OF 
COLLEGE 
(enrollment)

0 - 1 000 1 1 000 - 5 0001 5 000 - 10 000 | 10.000-15.000 

< § >  | 1

15.000 +

Community
College
Experience
Reauired

YES j

( D

NO 1

College 1 - 3 3 - 5
Teaching

Reauired
(years)

*

( jc r-i-r , • twic*/) r

other

Bachelor's Master’s |Doctorate

If area is preferred - 
give area. Note if 
community college teaching

rl̂  -Tim-/* ......... ....TP

GIVE AREA PREFERRED

College 
Administration 
Experience 
Renuired fvearsM

College Work 
Experience other 
than Administration

1 - 3  1 3 - 5 5 - 7 7 - 10 10+ If an area in Administration
I is preferred give area
9 Note if Comm. College Admin.
1 — is reouired ^ - MAE

Give area that is preferred and years required.

Work experience 
other than college

Does it state that 
vomen and minorities 
are urred to aoolv

Give area that is preferred and years required

YES NO

SKILLS
SPECIFIED

1 ocner CCMMUN1 CATION Sipî tlt'lSORY INTERPERSONAL BILINGUAL
(language)

WORK WITH 
MINORITIES

OTHER

OVHCR
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SCHOOL

TOTAL COLLEGES -10 __B£L

REG10N: EAST
SO’JTHj  ̂

MIDWEST 
SOUTHWEST- 

WEST "
Cl tv dace

Vice Pres 
Academics

POSITION

Vice Pres g Dean
Scu Ser | Academics

Dean | Dean g Dean 
Stu Ser.J Occ Ed 1 Gen Ed

Ucner

FUNCTION 
OF POSITION

_ Is it the highest academic officer, assistant, etc.
SlucWd faciUTW/fd, CLounseVip̂ , (WifllAsorA adiifiV><?s . Oapac!^ fo dlLtlof fiuo

[QCttdeffl'C, o c c u p a t i o n a l  ^ C c n b m i n c j  e d u c a t i o n  p n o c y i a m ? .

5 000 - 10 000 S 10.000-15.0001 000 - 5 0000 - 1  000 15.000 +SIZE OF 
COLLEGE 
(enrollment)

Community 
College 
Experience 

Reauired

College 
Teaching 

Reauired 
(years)

If area is preferred 
give area. Note if 
community college teaching 

A  -  u r .  *=.
Master s SDoctorateBachelor

GIVE AREA PREFERRED

College 
Administration 
Experience 
Renuired fvears1

If an area in Administration 
is preferred give area 

Note if Conm. College Admin, 
is reauired 5 -

Give area that is preferred and years requiredCollege work 
Experience other 
than Administration

Work experience 
other than college

Does it state that 
vomen and minoritiesf 
are ureed to annlv

Give area that is preferred and years required
S s r w  b x j ^ y o u n c )  in  ' i r A u s V e u  erf b u s i n e s s ,  e ^ n z i t e  K n o u ) W ?  fa te s
on.-l guainn-limn 11/ -h°rhn 'iO ixus__________________ ■ 0 u

   —y-^riirriTimrmnimiaLLiujiaxjjjuiaMiinjjuiuiijaiiJiiiiit^

YES NO

SKILLS 
SPECIFIED j

o cner cc.'c-SNicAno;; "Stl?ESisoH| INTERPERSONAL BILINGUAL
(language)

WORK WITH 
MINORITIES

OTHER Jjnnoud'i
Sfl-T- e w f ' d e n c e

&  1
OTHER ' g i n  ( ■
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SCHOOL

TOTAL COLLEGES - 6 M l

REGION: EAST
S0’JTH_ 

MIDWEST 
SOUTHWEST" 

WEST ”
ci cv date

Dean 
Occ Ed

Vice Pres jj Dean 8 Dean 
Scu Ser I  Academics iSCu Ser.

Dean i Ocner 
Gen Ed

Vice Pres 
Academics

POSITION

FUNCTION 
OF POSITION

, Is it the highest academic officer, assistant, etc.
4tfi CtuitfioAW. cxf^irtahcn, s f  insteud'o? ) in s ii-fu iio n a j)

Rtf&OAClr'.

1 000 - 5 0001 5 000 - 10 000 10.000-15.000 15.000 +0 - 1 OOOSIZE OF 
COLLEGE 
( enrollment)

Community 
College 
Experience 

Recui red

therCollege 
Teaching 

Reauired 
(years)

If area is preferred 
give area. Note if 
community college teaching
o«i»* *"ô  — Ci6

Bachelor's I Master s IDoctorate 5hj&errV ( a<3rr;><\ *, CouO^if.o.
GIVE AREA PREFERRED

College 
Administration 

Experience 
Renui red <wears'1

If an area in Administration 
is preferred give area 

Note if Comm. College Admin, 
is reouired "5-

Give area that is preferred and years reauired.College Work 
Experience other 
than Administration

Work experience 
other than college

Give area that is preferred and years required

Does it state that! 
women and minorities! 
are ureed to aoolv §

YES j NO j K ^ t ^ V r o r r Ljrr\ ')':^57

SKILLS
SPECIFIED

1 ocner CClDaiNICATION ^UpS T isORyT”  INTERPERSONAL BILINGUAL
(language)

WORK WITH 
MINORITIES

OTHER \ , p  |

OVLCR' I....... . ‘"'1------
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SCHOOL

TOTAL COLLEGES - 6

c i t v

FUNCTION 
OF POSITION

_  - 1262-

REGION: EAST
southJ

MIDWEST 
SOUTHWEST" 

WEST "
dace

Vice Pres Vice Pres | Dean j Dean
Academics Stu Ser I Academics Stu Ser.

POSITION 1 © CD
Dean

.Is it the highest academic officer, assistant, etc.
C W u e b p  u n tfw  j f r & m r fu l  sh ^ en i fW '.ssnnJ prto^ am

SIZE OF 
COLLEGE 
(enrollment)

5 000 - 10 000 i 10.000-15.000 15.000 +1 0000 -  1 000

©
Community 
College 
Experience 

Reauired

otherCollege 
Teaching 

Reauired 
(years)

If area is preferred 
give area. Note if 
community college teaching 

/ / - W J
(o u a o f t a  j  C o u n ^ f / i / t ^  a  f t d n i / t i  

GIVE AREA PREFERRED

Bachelor s

If an area in Administration 
is preferred give area 

Note if Comm. College Admin, 
is reauired f?- la.

College 
Administration 
Experience 
Reauired dears '1

Give area that is preferred and years requiredCollege Work 
Experience other 
than Administration

Work experience 1 Give area that is preferred and years required
other than college fC 'j id e ( ] to ' 'c n p/Lo/Tl/‘ss o f  'S u C C e Z s A i  O C t u r j u e f n e r t  tJ n 'L 'ig .a h l.P

Does if state that! 
vomen and minorities! 
are ureed to aonlv

YES NO

ocner
SKILLS
SPECIFIED

OTHER

caoana cation 2u?Ei?17I5ory P INTERPERSONAL ij BILINGUAL
(language)

WORK WITH 
MINORITIES

OVLCR
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SCHOOL 

TOTAL COLLEGES - 13

ci ty state
_  TOO. -

date

REGION: EAST _
SOUTH_ 

MIDWEST 
SOUTHWEST_ 

WEST ~

DeanVice Pres 
Stu Ser

Vice Pres 
Academics

POSITION

Dean g Dean 
Occ Ed I Gen Ed

Ocher

FUNCTION 
OF POSITION

SIZE OF 
COLLEGE 
(enrollment)

Is it the highest academic officer, assistant, etc. 
u)oif\ oj| teojh cfc co\le$JiJ cWs'iff-n cVoie.frvin 

disced- p&ssaenV ■

Community
College
Experience

Reauired

YES j NO

College
Teaching

Required
(years)

1 - 3 3

DEGREE
Bachelor's

5 000 1 5 000 - 10 000 10,000-15.000 15.000 +1 0001 000

oooesskJ cd U ^s 'Vfei'CifOj

If area is preferred - 
give area Note if 
community college teaching

Master's J Doctorate j ft^oaOCJtd UAatfr Xn> 6 ® e l u m  C m ix b p iV J S r

GIVE AREA PREFERRED

College 
Administration 
Experience 
Required fvears)§

College Work 
Experience other 
than Administration

Work experience 
other than college

other

If an area in Administration 
is preferred give area 

Note if Coram. College Admin. 
 is reauired i Y<?'

Give area that is preferred and years reauired.

Give area that is preferred and years required 
S u p  ojftf Las) 3^ 'L  afe'Ark^r. e>«zviru<e

Does it state that 
women and minorities 
are ureed to aoolv |

YES
-  |

j other 
SKILLS | 
SPECIFIED g

COMMUNICATION TOpISJIsblSr INTERPERSONAL BILINGUAL
(language)

WORK WITH 
MINORITIES

o t he r |,jo;u ham?
| Mm'.i-uik.1

>.ss;ste)'ii3 +UfO fo 
v(\ putUc

/-a Uf'-j/l,/)
'Etna POiW/n p, 
fida&Os

•.fl.SoYiJ COTTbd" U)|d: 
\ luiloi'ou- *

nol£ \  ppjyspc\ 
A kLfiCRu'.-Vrruw

■J? cW-diT.
■U\

OTHER |Ui:»V
1 irodia. 

X.'sf" |-.neduo

* eMi rui acaderr.ic 
Xo-ieRxsi >n ChdU 
fiOAoJ Vjiadxvskup.

piry^aiv., -mciiZ 
Z.

iiM Cor,+\riiLihQ ea . 
educaiifflT'oS ptap

icaVion. \> t-viojv 
.ams fJ-Oii'fjid

\ \  ifiStt-UCV:r
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SCHOOL

TOTAL COLLEGES - 14

ci ty

POSITION

FUNCTION 
OF POSITION

IT H

REGION: EAST _
SOUTH_ 

MIDWEST
southwest”

WEST ”
date

Vice Pres | Vice Pres 
Academics 9 Scu Ser

OcherDeanDean

Is it the highest academic officer, assistant, etc.

SIZE OF 
COLLEGE 
(enrollment)

Community
College
Experience

0 - 1  000

YES NO

1 000 - 5 000 J 5 000 - 10 000 | 10.000-15.000_ 0
C!c?Jr*'r'' r

VMosopUj opeflj^ooe-

Keauirea g |

College 3 1 - 3  
Teaching 1 ] 

Reauired 1 | 
(years) |

3 - 5 . 1  5 - 7  J 7 - 10 

©  ©

•?uw>insR uld'ulnci sitcW eariad
other I

If area is preferred - 
1 , give area. Note if

community college teaching 
1 . . . .. . . . . . . EfiaulEed-JS"”

J Bachelor's I Master's j Doctorate

DEGREE M S  I ( l ) GIVE AREA PREFERRED

College 8 1 - 3  
Administration 1 
Experience 1
Reauired ("veers'll

3 - 5  1 5 - 7

< ©  1 ©  j

7 - 10 T • S ̂  brjaAier.c?I 10+ 1 If an area in Administration 
1 f ~ \  1 Is Preferre4 give area 
Bf!| 1 Wote if Comm. College Admin. 
1 —  | is reauired ^ G S

Cnlleee Work H\a n -.11„ Give area that is preferred and years reauired.
Experience other j U  T  ^  feud
than Administration

Work experience 
other than college

Give area that is preferred and years required
^- in L CixniLCuiunA CituilqfnierTV iWctfi E-flViVioft*;, )au<3vQ-lLmc^

Saao

Does it state that! 
women and minorities! 
are ureed to aoolv

YES NO

SKILLS
SPECIFIED

Iother COMMUNICATION
Dynamic

ItJHSflSORYi
©

-..... .......JL

INTERPERSONAL
0

BILINGUAL
(language)

WORK WITH 
MINORITIES

OTHER Coof̂ illolt
jjinouoA-i uS

t ' - a t l c ' - j /  \ , p  1

&  ] i 1 1
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SCKCOL 

TOTAL COLLEGES - 24
m £ -

REGION: EAST _
SO’JTH_I 

MIDWEST 
SOUTHWEST_ 

WEST ~
city

POSITION

FUNCTION 
OF POSITION

state date
Vice Pres. 
Academics

Vice Pres Dean
Stu Ser | Academics Stu Ser.| Occ Ed 1 Gen Ed

Dean Dean I Dean 1 Other

.Is it the highest academic officer, assistant etc, •
IFkirr*‘>fi'iŜeaVvy* PluoRafl, aaiAaivo V optActa® Q^trnP'i'sWb, \1vxW1nortr
holier, Va&b'Mi TiŶ <Lai£rrw(ii <£ %ia.\fsacf, &3tuGa$<ina5l XWQ.'k \ UadusK.f

acroovpii'5h
P

SIZE OF 
COLLEGE 
(enrollment)

0 - 1 000 

©
1 000 - 5 000J

<3 |
5 000 - 10 000 

0
10.000-15.000i 15.000 + 

@ | 0
Community
College
Experience
Reauired

YES

©
NO j (.'(T/i/r,1 5 kj3n^ CommHfiu^ \ PMyLopI'* I C o lU ^ g is e s s e f i t i d

of -fv< don(vp(u.WoLiif corrmun'riuj

College 
Teaching 
Required 

(years) I ©
3 - 5

©
5 - 7

1®

7 - 10 U other Cteia=o^ p A & m )

If area is preferred - 
.give area Note if 
community college teaching

-xmiixsd.•I4~. y /  s
Bachelor s

College 
Administration 
Experience 
Reouired fvearsl ©

Doctorate f \ U Q t leach ̂

GIVE AREA PREFERRED

m
If an area in Administration 

is preferred give area 
Note if Comm. College Admin.

is reauired ~ J ______

College Work 
Experience other 
than Administration

Work experience 
other than college

prea that is preferred and years reauired.
j  tjAo m  a c c c j i d & J  'm s M a i? of h l f h i A  U a j in i t y  e> p en ,en G P

fitjnkn fippaloch'i)] M ia

Give area that is preferred and years required

Does it state that 
women and minorities 
are ureed to aonlv

YES 1 K J fiu fijo  a  X n ^ n n s

i other 
SKILLS 8 
SPECIFIED j

COMMUNICATION §UpE W ! sor7 INTERPERSONAL

©

1 BILINGUAL 
| (language)

WORK WITH 
MINORITIES
< T )

OTHER I Xnnooarl^
C?d,'CaV>an
Citia-fu?

ii-aue.'-j/i, p  j® j
OVLCR j 

ll’v K  1 1 1
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SCKCOL 
TOTAL COLLEGES - 30

city

FUNCTION 
OF POSITION

SIZE OF 
COLLEGE 
(enrollment)

DEGREE

state
_ j£ Z & idate

REGION: EAST _
S0UTH_ 

MIDWEST
southwest”

WEST

DeanDeance Pres 
Stu SerAcademi

POSITION

_ Is it the highest academic officer, assistant, etc, .
CfiOj AcfidW'O {deuekp insl. p/z&fj&w, ft!/ ftQftdemc o+ffiips,
l i U w l & k  fine  %&&&> •

0 -  1 000 1 1 000 - 5 0001 5 000 -  10 000 1 0 .0 0 0 -1 5 .0 0 0 1 5 .0 0 0  +© 1 ® I (?) 1 s <$)
Community
College
Experience

Reauired

i YES

I ®

NO | C(~'r7'r>' ^
ply o f  j f a  CinrpieherE/iP &>/vaiMrry Politer

College
Teaching

Required
(years)

I 1 -  3 3 - 5 1 5 - 7  1 7 - 1 0

©  |  © )  [  J

other IEaJ f l j q k u  e J ^ ‘Cr)

If area is preferred - 
give area Note if 
community college teaching

Bachelor s | Master's J Doctorate \d u B e< '(lij/a /n  O eZ d Jo f.

S GIVE AREA PREFERRED

College 8 1 - 3  
Administration i  / # \  
Experience | ft') 
Reauired ( vears''® ' — '  1

3 - 5  i  5 - 7

^  I  ©

7 - 1 0  |  10+
tu f& io i- s o y  C>p in -iASfteu /S’/Z/rt, €0/ fid /r. 

If an area in Administration 
is preferred give area 

Note if Comm. College Admin, 
is reauired 1 0 -i+As

College Work 
Experience other 
than Administration

. Give area that is preferred and years required. / /  I I  
rwu.ous- fls (Juiaiv of Zua Calbs>, &  (w i e/ia> io//r,u>ai,'fZir, handicapptc< - 
Qyrhv 3 tu d e/)fs . % ^  p a d 7 e t y  in a /u jrn g  5  (fia  -fpaeJi <3 /, ptplnv/i p n P j. d cA ’.

Work experience | Give area that is preferred and years required . , o  I Q
other than college | 3 ̂  ^ i 0L+',4utTon <£ Kaftfly,<J . £* pe/umiR 'vorv-"t‘r;'

Does it state that! 
women and minorities!

YES NO

| other 1“ COMMON! C ATI Oil 
SKILLS 1 I 
SPECIFIED J |

gapERBBoHY | interperson)5l 

©

BILINGUAL
(language)

WORK WITH 
MINORITIES

OTHER C olkd-'iup  

6 a«dn'i p-'j ©
OTHER 

3k *<%«*’ i 1
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SCHOOL

TOTAL COLLEGES - 2 m i

REGION: EAST
SOUTH_2

MIDWEST
southwest”

WEST ”
city date

OtherDean D e a n

Academi
POSITION

FUNCTION 
OF POSITION

Is it the highest academic officer, assistant, etc,
i  t S fa c h n  of uP'd o f  )nst£uebm  0 >  SO&&I'

| in h t i  ‘

SIZE OF 
COLLEGE 
(enrollment)

1 0 .0 0 0 -1 5 .0 0 0 1 5 .0 0 0  +

Community 
College 
Experience 
Reaui red

YES NO

College
Teaching
Required

(years)

DEGREE

College 
Administration 
Experience 
Reauired (years’ll

3 - 5 5 - 7  I 7 - 10

Bachelor's S Master's iDoctorate

other
If area is preferred - 
give area Note if 
community college teaching

  mmix-ed.

GIVE AREA PREFERRED

1 - 3 3 - 5 | 5 - 7 7 - 1 0 10+ 3 If an area in Administration
j is preferred give area
j Note if Comm. College Admin.
} is reauired 1-

College Work 
Experience other 
than Administration

Give area that is preferred and years reauired.

Work experience Give area that is preferred and years required
other than college

Does it state that 
women and minorities 
are ureed to aoolv

gtfpfrKri'SORYCOMMUNICAT10other INTERPERSONAL BILINGUAL I WORK WITH 
(language)! MINORITIES

OTHER

O L iC R



177

SCKCOL

TOTAL COLLEGES - 3 : j £ 2 l

REGION: EAST _
SOTJTH_ 

MIDWEST
southwest”

WEST ”
ci ty state date

Vice Pres 
Academics

POSITION

Vice Pres I Dean I Dean 1 Dean I Dean 1
Stu Ser Academics jstu Ser. Occ Ed I Gen Ed I

( z )

FUNCTION 
OF POSITION
j. '

Is it the highest academic officer, assistant, etc, ■. , _
s chU .K l i f  chx*** pto fnd 'm  l & b n j & r f  M  fesfxm ihk f*? p /u p m h n  of  buJ$« 

flcrtdtwic a m * , eu/tluafty s i f f f

SIZE OF 
COLLEGE 
(enrollment)

o - i  ooo J 1 000 - 5 0 0 0 j 5 000 - 10 000  ̂ 1 0 .0 0 0 -1 5 ,0 0 0   ̂ 1 5 .000  +

Community
College
Experience
Reauired

NO 1 CC>~ un.Mifur
Pontktf Qom̂ Efl-kins/Lf£’ Gomrriunrfy cqIU qo a cn ce^ .

If area is preferred - 
give area Note if 
community college teaching

College 
Teaching 

Required 
(years)

Master s UDoctorate 
.—
2-

Bachelo

College 
Administration 
Experience 
Required (years'1

GIVE AREA PREFERRED

f4J.(V3TtirwT in edaCtriTorv fDurhi/U£̂  
If nan area in Administration 

is preferred give area 
Note if Comm. College Admin, 

i s requi red

College Work § Give area that is preferred and years reauired.
Experience other J ExpiAitttOB \C. OOCdd'.aiTU i 4-echfiiCĈ  £^UCixWi c U S i f l a b l ?  
than Administration

Work experience 
other than college

Does it state that 
women and minorities

Give area that is preferred and years required

YES NO

SKILLS
SPECIFIED

1 other f COFWUNICATlOii SlJp£iMsO®j| iNTCKPERSONALjj MLINGUAL IWORK WITH 
I 1 / " \  8 j / o \  I (language)! MINORITIES

1 V J I I \ )  1 I
OTHER / -"Oil c f \ ,p |

OTHER
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SCHOOL 

TOTAL COLLEGES -  3
j m

REGION: EAST _
SOUTH_ 

MIEWEST 
SOUTHWEST_ 

WEST
ci ty date

Dean | Dean | Dean 
Stu Ser.1 Occ Ed 1 Gen Ed

OtherVice Pres I Vice Pres 
Academics 1 Stu Ser Ac,

0POSITION

FUNCTION 
OF POSITION

Is it the highest academic officer, assistant, etc,
Ch'tcF J n s J t v d c n a /  m a n a f A  fb . f i d  Z f i r ^ fU S  inskudsanaJ f / l O f j & r n s

1 000 - 5 0 0 0 B 5 000 - 10 000 g  10 .000 -15 .000  1 15.000 +SIZE OF 
COLLEGE 
(enrollment)

0 -  1 000

Community 
College 
Experience 
Reaui red

otherCollege 
Teaching 

Required 
(years)

If area is preferred 
give area Note if 
community college teaching 
rnm ijx i *

Bachelor s
DEGREE

GIVE AREA PREFERRED

College 
Administration 

Experience 
Reauired

If an area in Administration 
is preferred give area 

Note if Comm. College Admin, 
is reauired / l / ' S

College Work 
Experience other 
than Administration

I . j ^_Give area that is preferred and years reauired 
Ô VlxticBuJ ) fiaJwi'CaD eJrpMid/lC cUSi&ibLe

Give area that is preferred and years requiredwork experience 
other than college

Does it state that 
women and minorities 
a r e u r ^ d t ^ a p j h

o t h e r COMMUNICA INTERPERSONALb BILINGUAL IWORK WITH 
(language)!MINORITIES

OTHER

OTtiER



APPENDIX B 

COLLEGES INVOLVED IN THE STUDY



I! © i b J - l

_ L ____
«

sr

I I
J r  7
SI

I ' l l '

J

h



180

1. Alpena Community C o l lege
E s t a b l i s h e d  in 1952 
Enrol lment i s  1 ,878  
Located in  Alpena County 
T i t l e :  Dean o f  I n s t r u c t i o n

2.  Bay de Noc Community Col lege
E s t a b l i s h e d  in 1962 
Enro l lment  i s  1,801 
Loca ted in  D e l t a  County 
T i t l e :  Dean o f  I n s t r u c t i o n

3.  C. S. Mott Community Col lege
E s t a b l i s h e d  in 1923
Enro l lment  i s  11,158
Located in Genesee County
T i t l e :  V i c e - P r e s i d e n t  Academic A f f a i r s

4.  D e l t a  College
E s t a b l i s h e d  in 1961 
Enrol lment i s  10,243 
Loca ted in Bay County
T i t l e :  V i c e - P r e s i d e n t  o f  I n s t r u c t i o n  and Lea rn ing  S e r v i c e s

5.  Glen Oaks Community Col lege
E s t a b l i s h e d  in 1965
Enrol lment i s  1,213
Located in S a i n t  Joseph  County
T i t l e :  V ic e - P r e s i d e n t  f o r  Academic A f f a i r s

6.  Gogebic Community College
E s t a b l i s h e d  in 1931 
EnrolIment i s  1,600 
Located in Gogebic County 
T i t l e :  Dean o f  I n s t r u c t i o n

7.  Grand Rapids J u n i o r  College
E s t a b l i s h e d  in 1914 
Enrol lment i s  8,913  
Located in Kent County
T i t l e :  Execu t ive  V i c e - P r e s i d e n t / C h i e f  Academic O f f i c e r

8 .  Henry Ford Community College
E s t a b l i s h e d  in 1938
Enrol lment i s  15,500
Located in Wayne County
T i t l e :  Dean o f  Academic Educat ion
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9. Highland Park Community Col lege  
E s t a b l i s h e d  in  1918 
Enrol lment i s  2,416 
Located in Wayne County 
T i t l e :  Execu t ive  V i c e - P r e s id e n t

10. Jackson Community Col lege
E s t a b l i s h e d  in  1928
Enrol lment i s  6,074
Located in  Jackson  County
T i t l e :  V i c e - P r e s i d e n t  f o r  Academic A f f a i r s

11. Kalamazoo V a l l ey  Community Col lege
E s t a b l i s h e d  in 1966
Enrol lment i s  8,281
Located in Kalamazoo County
T i t l e :  Dean o f  In s t ru c t io n - -A c a d e m ic  A f f a i r s

12. Kellogg Community Col lege
E s t a b l i s h e d  in 1956
Enrol lment i s  4,553
Located in  Calhoun County
T i t l e :  Dean A r t s  and Sc iences  D iv i s io n

13. K i r t l a n d  Community College
E s t a b l i s h e d  in 1966 
Enro l lment i s  1,333 
Located in Roscommon County 
T i t l e :  Dean o f  I n s t r u c t i o n

14. Lake Michigan Col lege
E s t a b l i s h e d  in 1946
Enrol lment i s  3,199
Located in B e r r i e n  County
T i t l e :  V i c e - P r e s i d e n t  o f  I n s t r u c t i o n

15. Lansing Community College
E s t a b l i s h e d  in  1957
Enrol lment i s  19,157
Located in Ingham County
T i t l e :  V i c e - P r e s i d e n t  f o r  A d m in i s t r a t i o n

16. Macomb Community College
E s t a b l i s h e d  in  1954
Enrol lment i s  30,892
Located in Macomb County
T i t l e :  V ic e - P r e s i d e n t  o f  Academic A f f a i r s
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17. Mid Michigan Community College
E s t a b l i s h e d  i n  195 
Enrol lment i s  1,751 
Located in  C la re  County 
T i t l e :  Dean of I n s t r u c t i o n

18.  Monroe County Community College
E s t a b l i s h e d  i n  1954 
Enrol lment i s  2,880 
Located in Monroe County 
T i t l e :  Dean of I n s t r u c t i o n

19. Montcalm Community College
E s t a b l i s h e d  i n  1965 
Enrol lm ent i s  1,398 
Located in Montcalm County 
T i t l e :  Dean of A r ts  and Sc iences

20.  Muskegon Community Col lege
E s t a b l i s h e d  i n  1926 
Enrol lment i s  4,623 
Located in Muskegon County 
T i t l e :  Dean of  F acu l ty

21. North  C en t ra l  Michigan College
E s t a b l i s h e d  i n  1958 
Enrol lment i s  1,692 
Located in Emmet County 
T i t l e :  Dean of  I n s t r u c t i o n

22. Nor thweste rn  Michigan College
E s t a b l i s h e d  i n  1951
Enrol lment is  3,222
Located in Grand Traverse  County
T i t l e :  V ic e -P re s id e n t  of  I n s t r u c t i o n a l  S e rv ic e s

23. Oakland Community College
E s t a b l i  shed i n 1964 
Enro l lment is  26,609 
Located in Oakland County
T i t l e :  V ice -C hance l lo r  of  Academic and S tuden t  A f f a i r s

24. S t .  C l a i r  County Community College
E s t a b l i  shed i n 1923 
Enrol lmen t is 3,885 
Located in Sa in t  C la i r  County 
T i t l e :  Dean o f  I n s t r u c t i o n
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25.  S c h o o l c r a f t  Col lege
E s t a b l i s h e d  in  1951
Enrol lment i s  8,512
Located in  Wayne County
T i t l e :  V ic e - P r e s i d e n t  f o r  I n s t r u c t i o n

26.  Southweste rn  Michigan College
E s t a b l i s h e d  in 1954
Enrol lment i s  2,365
Located in Cass County
T i t l e :  V ic e - P r e s i d e n t  f o r  I n s t r u c t i o n

27.  Washtenaw Community Col lege
E s t a b l i s h e d  in  1965 
Enrol lment i s  7,858 
Located in  Washtenaw County
T i t l e :  V i c e - P r e s i d e n t  o f  I n s t r u c t i o n  and S tuden t  S e rv ic e s

28. Wayne County Community College
E s t a b l i s h e d  in 1967 
Enrol lment i s  12,505 
Located in Wayne County
T i t l e :  V ic e - P r e s i d e n t  o f  Academic A f f a i r s / P r o v o s t

29.  West Shore Community Col lege
E s t a b l i s h e d  in 1967
Enrol lment i s  1,083
Located in Mason County
T i t l e :  Dean o f  In s t ru c t io n - -A c ad em ics
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January 8, 1987

Dear Colleague:
I am working on my dissertation at Michigan State 

University. To complete my study I need to send a 
questionnaire to individuals who have held or are now holding 
the position of chief academic officer or president at one of 
the twenty-nine Michigan community colleges from 1960 to 1987.

In order to contact these individuals I need a current 
mailing address . I have attached a list of chief academic 
officer's and presidents at your college since 1960. Would 
you please take a moment to forward addresses if they are 
available. The list was obtained from The Higher Education 
Directory. If an individual has been left off the list or 
included on it erroneously, would you please simply insert the 
correct name and address and mail the list back to me using 
the self-addressed stamped envelope enclosed. If you have any 
questions, please feel free to contact me at my office at 
Delta College, (517-686-9027).

Sincerely,

Patricia Esmond 
Associate Professor

Attachment
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Chief A cadem ic Officer

B iograph ical D ata

1. A g e  w h e n  h i re d  a s  t h e  C h ie f  A c a d e m i c  O f f ice r  _

3. D a te  h i r e d  a s  t h e  C h ie f  A c a d e m i c  O f f i c e r ---------

4. W h a t  is y o u r  e t h n ic  o r  rac ia l  g r o u p ?

 B la c k /N e g r o /A f r o - A m e r i c a n
 W h i t e / C a u c a s i a n
 H is p a n ic

2. S e x . Male . F e m a l e

.N a t i v e  A m e r i c a n / A m e r i c a n  Ind ian  

. O r ien ta l

. O t h e r  ( p l e a s e  s p e c i f y ) _____________

5. W h e n  y o u  w e r e  h i red  a s  t h e  C h ie f  A c a d e m i c  Off icer ,  w h a t  w a s  your:

H ig h e s t  D e g r e e  ....... .......
U n d e r g r a d u a t e  D e g r e e

M a j o r , 
M a j o r .

Ins t i tu t io n  . 
Ins t i tu t io n  .

6. F ro m  w h a t  s o u r c e  o r  s o u r c e s  d id  y o u  le a rn  of  t h e  p o s i t i o n  o p e n i n g ?

 P u b l i c a t i o n  (w h ich  o n e )  — _
  N o m in a t io n
 W o rd  of  m o u t h
 C o n t a c t  f rom  th e  in s t i tu t io n

C O M M E N T S :   __________ ________ _____

.  In te rn a l  p o s t in g  

. E x t e r n a l  p o s t in g  

.  O t h e r  ( p l e a s e  e x p la in )

7. P l e a s e  s t a t e  th e  p o s i t i o n  a n d  in s t i tu t ion  y o u  w e r e  e m p l o y e d  a t  w h e n  y o u  w e r e  s e l e c t e d  a s  C h ie f  A c a d e m i c  Officer :

P o s i t i o n _____________________________________________________________________________________________________________________________

8. B e lo w  a r e  p r e s e n t e d  s e v e n  m o d e l s  of  c a r e e r s  in h ig h e r  e d u c a t io n .  P l e a s e  c i r c le  th e  m o d e l  t h a t  m o s t  c l o s e ly  r e s e m b l e s  t h e  pa th  
y o u r  c a r e e r  h a s  t a k e n .  As with  all m o d e l s ,  t h e s e  a r e  g e n e r a l i z a t i o n s  t h a t  m a y  n o t  p r e c i s e ly  fit t h e  e x p e r i e n c e  of all r e s p o n d e n t s  to 
t h e  s u rv ey .  If y o u r  c a r e e r  h a s  h a d  a m a j o r  v a r i a t i o n ,  f ro m  th e  c l o s e s t  m o d e l ,  p l e a s e  n o t e  t h e  d i f f e r e n c e  In th e  c o m m e n t s  s e c t io n .

M o d e l A
D e a n  o r  V ic e -P re s id e n t  

D e p a r tm e n t  o r  D iv is io n  C h a ir  
F u ll-T im e  F a c u lty

M od el C
D e a n  o r  V ic e -P re s id e n t  

F u ll-T im e  W o rk  
O u ts id e  o f E d u c a t io n

M o d e l B M od el D
D e a n  o r  V ic e -P re s id e n t  D e a n  o r  V ic e -P re s id e n t

M id -L ev e l A a m im s tr a t iv e  P o s i t io n  F u ll-T im e  F a c u l ty  in C o m m u n ity  C o lle g e  
E n try -L e v e l A d m in is tra tiv e  P o s i t io n  F u ll-T im e  F a c u l ty  in  K -1 2  S e t t in g

C O M M E N T S :   __________________________________________ —

M o d e l E
D e a n  o r  V ic e -F V e s id e n t M od el G

F u ll-T im e  F a c u l ty  in  C o m m u n ity  C o lle g e  D e a n  in  C o lle g e  o r  V ic e -P re s id e n t
p  F a c u l ty  a n d / o r  S u p e r in t e n d e n t  in  K -12  S e ttin g

D e a n  o r  V ic e -P re s id e n t  F a c u " ’' o r  A d m i n i s t r a t e  P o s i t io n s  in  K -12  S e ttin g

F a c u l ty  in  C o m m u n ity  C o lle g e  
F u ll-T im e  W o rk  O u t s id e  o f E d u c a t io n

9. List w h a t  y o u  c o n s id e r  to  b e  t h e  th r e e  ( rank)  m o s t  im p o r ta n t  a t t r ib u t e s  t h a t  c o n t r i b u t e d  to  y o u r  s e le c t i o n  a s  Chie f  A c a d e m ic  Officer:

. d e g r e e
_ p r e v i o u s  a d m in is t r a t iv e  e x p e r i e n c e
_ n o n e d u c a t i o n  e x p e r i e n c e
_ a d m in is t r a t iv e  e x p e r i e n c e  o u t s i d e  of e d u c a t i o n
- f a c u l t y
- a g e
. o t h e r  ( exp la in )  ----------------------------------------------------

.  m e n t o r / s p o n s o r  

.  i n t e r n a l  c a n d i d a t e  

. e x t e r n a l  c a n d i d a t e  

.  c o m m u n i t y  c o l l e g e  e x p e r i e n c e

.  s e x   r a c e

. n o m i n a t e d

C O M M E N T S :

10. If y o u  w e r e  a n  e x t e r n a l  c a n d i d a t e ,  d id  y o u  k n o w  s o m e o n e  a t  t h e  c o l l e g e ? _________

a. If so .  w h a t  w a s  t h e  h i g h e s t  a d m in is t r a t iv e - l ev e l  p o s i t i o n  h e ld  b y  s o m e o n e  w h o  k n o w  y o u ? _____

b. Did th i s  p e r s o n  e n c o u r a g e  y o u  to  a p p l y  fo r  th e  po s i t io n  of  C h ie f  A c a d e m i c  O ff ice r?   Yes

C O M M E N T S :  -------------------------------------------------------— —  --------------------------------------------------------------------------

. No
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T o  w h a t  e x t e n t  d id  t h e  fo l l o w in g  v a r i a b le s  p lay  a  ro le  in y o u r  s e l e c t i o n  a s  t h e  Chie f  A c a d e m i c  O f f ic e r ?  P l e a s e  c h e c k  th e  b o x  th a t  b e s t  
r e f l e c t s  y o u r  o p in i o n  o n  e a c h  it em below.

Rating S ca le
N ot Im p o rta n t At All: 1 Im p o rtan t: 4
M inim ally  Im p o rtan t: 2 Very Im portan t: 5
Of A v erag e  Im p o rta n c e : 3 N ot A p p licab le : NA D o es  not ap p ly

S electio n  Variables in  Hiring D ecision
Experiential Variables ___________________________________________________________

1 2 3 4 5 NA

1. D o c to ra te
2. M a ste r 's
3. M ajor d isc ip lin e  a re a  of M a ste r 's  o r  D o c to ra te
4. P u b lic  s c h o o l te a c h in g  e x p e rie n c e
5. C o m m u n ity  c o lle g e  te a c h in g  e x p e rie n c e
6. A d m in is tra tiv e  e x p e r ie n c e  (o th e r  th a n  c o lleg e ) 

P u b lic  s c h o o l
B u s in e ss / in d u s try  
O th e r  (p le a se  sp ec ify )

7. C o m m u n ity  c o lle g e  a d m in is tra tiv e  e x p e rie n c e  
D iv is io n /D e p a rtm e n t C h a ir  
A sso c ia te /A ss is ta n t  D ean  
D ean
V ic e -P re s id e n t 
O th e r  (p le a se  sp ec ify )

8. N o n e d u c a tio n  e x p e r ie n c e  (p le a se  sp ecify )
9. S c h o la r ly  a c tiv ity /p u b lica tio n s

10. O ffices  h e ld  in s ta te /n a tio n a l  o rg a n iz a tio n s
11. S o u rc e s  (h o w  y o u  h e a rd  a b o u t  th e  p o sitio n )
12. In te rn a l c a n d id a te
13. E x te rn a l c a n d id a te
14 O th e r  (p le a s e  sp ec ify )

15. O th e r  (p le a se  sp ec ify )

C O M M E N T S

Selection  Variables In Hiring D ecision

P erson a l Variables --------------------------------------------------------------------------------------------

1 2 3  4  5 NA

16. A ge
17. S e x
18. R ace
19. M arried
20. S in g le
21. D ivorced
22. C h ild ren
23. C o m m u n ic a tio n  Skills
24. L e a d e rsh ip
25. M aturity
26. B elief in c o m m u n ity  c o lle g e  p h ilo so p h y
27. A ttitu d e
28. A bility  to  w ork  w ith  o th e r s  

C O M M EN TS: ______________________________

If you have any further com m ents on the selection p rocess  of the chief academ ic officer, p lease attach  your com m ents.
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President

Size of  I n s t i tu t io n ___________________________

1. W hat w a s  t h e  d a t e  that  you hired th e  chief  a c a d e m ic  o f f i c e r ? ______________________

a. If y o u  h ired  m o re  th a n  o n e  CAO b e tw e e n  1960 an d  1974 p le a s e  u se  th e  c a n d id a te  h ired  first.
b. If m o re  th a n  o n e  b e tw e e n  1974 to t h e  p r e s e n t  u se  th e  c a n d id a te  h ired  last.
c. If y o u  h ired  C A O 's  in bo th  t im e  p e r iods ,  p l e a s e  restr ic t  y o u r  c o m m e n t s  to  t h o s e  hired  f rom 1974 to  th e  p re sen t .

2. W as  th e  s e lec ted  c a n d id a te  a n  internal c a n d i d a t e __________ or  e x t e r n a l ___________

3. Did th e  institution utilize a s e lec t io n  c o m m i t t e e ?  y e s   no

If so: a.  Which o f  the following m os t  c lo s e ly  re sem b led  its c o m p o s i t io n ?  (C heck  all that  app ly)

 Faculty w ere  r e p re s e n te d
 P rofess ional  s taff  w ere  r e p re s e n te d
 First line adm in is tra t ive  level w a s  r e p re se n te d
 M id -m an ag em en t  w a s  r e p re s e n t e d
 Classif ied w as  r e p re se n te d
 Minorities w ere  r e p re se n te d
 Both  s e x e s  w ere  r e p re se n te d
 O the r  (p lease  s p e c i f y ) _______________________________________________________________________________
 O th e r  (p lease  s p e c i f y ) _______________________________________________________________________________

C OM M ENTS: _____________________________________________________________________________________________________

b. W hat w a s  the se lec t ion  c o m m i t t e e ’s  role in the  final s e le c t io n ?

c.  How long did th e  s e le c t io n  p r o c e s s  tak e?

 less th a n  a  m on th  ____ 9 m o n th s  or  le s s
 3 m o n th s  o r  l e s s  ____ 12 m o n th s  o r  less
 6 m o n th s  o r  le s s  ____ m ore  than  1 y e a r

d. W hat  w ere  th e  th ree  m o s t  im p o r ta n t  c h a ra c te r i s t i c s  of y o u r  s e lec t io n  p r o c e s s  th a t  h a d  th e  m o s t  im pac t  on  the 
hir ing  of  t h e  c a n d id a te ?

4. List w h a t  you c o n s id e r e d  to  b e  th e  th r e e  ( rank)  m os t  im portan t  a t t r ib u te s  th a t  h e lp e d  in th e  se le c t io n  of  th e  c a n d id a te  
for th e  ch ie f  a c a d e m ic  o fficer  posit ion ,  ( e x a m p le s  of de g re e ,  e x p e r ie n c e ,  t h e  se lec t ion  of c o m m it te e ,  etc.)
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5. Did th e  institution dev e lo p  a posi t ion  desc r ip t io n ?   yes  no

If so ,  w ha t  qual i f ica t ions  were  so u g h t?  P l e a s e  com plete  the following rating scale:

R atin g  S c a le
N ot Im p o rtan t At All: 1 Im portan t: 4
M m im ally Im p o rtan t: 2 Very Im portan t: 5
Ot A v erag e  Im p o rta n c e : 3 N ot A pp licab le: NA D oes n o t app ly

Selection  Variables in Hiring D ecision  
Experiential Variables ___________________________________________________________

1 2  3  4 5  NA

1. D o c to ra te
2. M aster's
3. M ajor d isc ip lin e  a re a  of M aste r 's  or D o c to ra te
4. P u b lic  s c h o o l te a c h in g  e x p e rie n c e
5. C o m m u n ity  c o lle g e  te a c h in g  e x p e rie n ce
6. A dm in is tra tiv e  e x p e r ie n c e  (o th e r  th a n  co lleg e ) 

P u b lic  sc h o o l
B u s in e ss / in d u s try  
O th e r  (p le a se  sp ecify )

7 C o m m u n ity  c o lle g e  a d m in istra tiv e  e x p e r ie n c e  
D iv is io n /D e p a rtm e n t C h a ir  
A sso c ia te /A ss is ta n t  D e a n  
D ean
V ice -P res id en t 
O th e r (p le a se  sp ecify )

8. N o n e d u c a tio n  e x p e r ie n c e  (p le a se  specify )
9, S c h o la r ly  ac tiv ity /p u b lica tio n s

10. O ffices h e ld  in s ta te /n a tio n a l  o rg an iz a tio n s
11. S o u rc e s  (how  y o u  h e a rd  a b o u t  the  p o s itio n )
12. In te rn al c a n d id a te
13. E x te rn a l c a n d id a te
14. O th e r (p le a se  sp ecify )

15 O th e r  (p le a se  sp ecify )

C O M M ENTS

S e lec tio n  V ariab les in  H iring D ec isio n  

P e rso n a l V ariab les________________________________________________________ ____________________________________________________________

1 2 3 4 5 NA

16. Age
17. S ex
18. R ace
19. M arried
20. S in g le
21. D ivorced
22. C h ild ren
23. C o m m u n ic a tio n  S kills
24. L e a d e rsh ip
25. M aturity
26. Belief in c o m m u n ity  co lle g e  p h ilo so p h y
27. A ttitude
28. Ability to  w ork w ith  o th e r s  

CO M M ENTS: ______________________________

If you have any  further com m ents on  the selection  process of the chief academ ic officer, p lease a ttach  your com m ents.
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DELTA COLLEGE
SToucAcrg/ ty/ou r

October 6, 1987

Dear Ms.

I am working on my dissertation at Michigan State University on 
the preparation, recruitment and selection methods of chief academic 
officer's at Michigan community colleges. To complete my study I 
need to send a questionnaire to individuals who have held or are now 
holding the position of chief academic officer or president at all 
of Michigan's community colleges.

Enclosed is the questionnaire the president's will be asked to 
complete. Would you be a part of the pilot testing of this questionnaire 
by reading it and commenting on the clarity, ease of understanding and 
readability of the questions. If you feel any of the questions are 
inappropriate and should be deleted or if you feel questions should 
be added please indicate this on the questionnaire.

Would you then mail the questionnaire back to me using the 
self-addressed stamped envelope enclosed. If you have any questions, 
please feel free to contact me at my office at Delta College, 
(517-686-9027). Thank you very much for your assistance.

Sincerely

Patricia Esmond 
Associate Professor

UNIVERSITY CENTER ■ MICHIGAN 48710 • PHONE 15171 6 8 6 -9 0 0 0



DELTA COLLEGE
fyourjAfky O ctob er 6 ,  1987

Dear Dr.

I am working on my dissertation at Michigan State University on 
the preparation, recruitment and selection methods of chief academic 
officer's at Michigan community colleges. To complete my study I 
need to send a questionnaire to individuals who have held or are new 
holding the position of chief academic officer or president at all 
of Michigan's community colleges.

Enclosed is the questionnaire the chief academic officer's will 
be asked to complete. Would you be a part of the pilot testing of this 
questionnaire by reading it and commenting on the clarity, ease of 
understanding and readability of the questions. If you feel any of the 
questions are inappropriate and should be deleted or if you feel 
questions should be added please indicate this on the questionnaire.

Would you then mail the questionnaire back to me using the 
self-addressed stamped envelope enclosed. If you have any questions, 
please feel free to contact me at my office at Delta College, 
(517-686-9027). Thank you very much for your assistance.

Sincerely,

Patricia Esmond
Associate Professor

UNIVERSITY CENTER • MICHIGAN 48710 • PHONE 15171 6 8 6 -9 0 0 0
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M I C H I G A N  STATE U N I V E R S I T Y

UNIVERSITY COMMITTEE ON RESEARCH INVOLVING EAST LANSING • MICHIGAN • 48824-1111

HUMAN SUBJECTS (UCRIHS)

206 BERKEY HALL 

(517) 353-9738

March 18, 1988

Patricia Esmond 
Delta College
University Center, MI 48710
Dear Ms. Esmond:

Subject: "CAREER PATHS AND SELECTION PROCESSES OF CHIEF
ACADEMIC OFFICERS IN MICHIGAN COMMUNITY COLLEGES 
#88-031"

UCRIHS' review of the above referenced project has now been completed. 
I am pleased to advise that the rights and welfare of the human 
subjects appear to be adequately protected and the Committee, 
therefore, approved this project at its meeting on March 7, 1988.
You are reminded that UCRIHS approval is valid for one calendar year. 
If you plan to continue this project beyond one year, please make 
provisions for obtaining appropriate UCRIHS approval prior to March 7, 
1989.
Any changes in procedures involving human subjects must be reviewed by 
the UCRIHS prior to initiation of the change. UCRIHS must also be 
notified promptly of any problems (unexpected side effects, 
complaints, etc.) involving human subjects during the course of the 
work.
Thank you for bringing this project to our attention. If we can be of 
any future help, please do not hesitate to let us know.
Sincerelv,

John K. Hudzik, Ph.D. 
Chair, UCRIHS
JKH/sar
cc: E. Nonnamaker

M SU is an A ffirm a tive  Action/Equal Opportunity Institution
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Dear Colleague:
The career paths and selection processes of chief 
academic officers in Michigan community colleges is the 
topic of my dissertation at Michigan State University. 
The substantial increase in the number of community 
colleges in the 1960's and 70's resulted in a large 
number of administrators of the same general age being 
hired at the same time. These administrators are all 
starting to think about retirement now or in the near 
future and will, thus, create vacancies in the academic 
area. Hopefully, the results of this project will aid 
individuals in their preparation for these positions.
In order to finish this study, I am asking all the 
individuals who have held or are now holding the position 
of president at any of the community colleges to complete 
a short questionnaire regarding the chief academic 
officers they have hired. I feel that it is extremely 
important to have the president's persepctive on the 
selection of chief academic officers.

Would you take a few minutes to complete the attached 
questionnaire and return it to me. I have enclosed a 
self-addressed, stamped envelope for your convenience. 
You can be assured that you will not be identified in the 
study by name or institution.
If you have any questions, please feel free to contact me 
at my office at Delta College (517-686-9027). Thank you 
very much for your assistance.
Sincerely,

Patricia Esmond 
Associate Professor 
Delta College
University Center, MI 48710

A t t a c h m e n t
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Dear Colleague:

The career paths and selection processes of chief
academic officers in Michigan community colleges is the 
topic of my dissertation at Michigan State University. 
The substantial increase in the number of community 
colleges in the 1960's and 70's resulted in a large
number of administrators of the same general age being 
hired at the same time. These administrators are all 
starting to think about retirement now or in the near
future and will, thus, create vacancies in the academic 
area. Hopefully, the results of this project will aid 
individuals in their preparation for these positions.
In order to finish this study, I am asking all the 
individuals who have held or are now holding the position 
of chief academic officer at any of the community 
colleges to complete a short questionnaire regarding
chief academic officers.

Would you take a few minutes to complete the attached 
questionnaire and return it to me. I have enclosed a 
self-addressed, stamped envelope for your convenience. 
You can be assured that you will not be identified in the 
study by name or institution.
If you have any questions, please feel free to contact me 
at my office at Delta College (517-686-9027). Thank you 
very much for your assistance.
Sincerely,

Patricia Esmond 
Associate Professor 
Delta College
University Center, MI 48710

A t t a c h m e n t
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Patricia Esmond 
Delta College 
University Center 
Michigan, 48710

Dear Colleague:

Recently I sent you a questionnaire as part of a study on the 
career paths and selection processes of Chief Academic Officer's 
at Michigan Community Colleges. There is interest in this topic 
because it appears that many Community College Administrators are 
in the same general age category and, when they as a group reach 
retirement age, a significant void will exist which must be filled 
by competent new people.

In a study such as this it is important to receive input from as 
many Presidents and Chief Academic Officers as possible. The final 
report will be much more meaningful if we are able to include your 
responses to our questions. Would you please take just a few minutes 
now to supply the requested information and send the completed form 
back to us in the reply envelope which is included with it? If you 
have any questions, feel free to contact me at my office at Delta 
College, (517) 686-9027.

Sincerely,

Patricia Esmond 
Associate Professor
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Dear Colleague:
I have enclosed envelopes with questionnaires to be completed 
by individuals who have held the position of president or chief 
academic officer at your college. I am asking your help with 
my study on career paths and selection processes of chief 
academic officer. It will enhance the study to have as many 
individuals respond as possible. Would you please forward 
these questionnaires to these individuals as I have been unable 
to obtain an address.
Thank you very much for your assistance. If you have any 
questions, please feel free to contact me at my office at 
Delta College (517-686-9027).

Sincerely,

Patricia Esmond 
Associate Professor
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T a b le  1 . - - Im p o r ta n c e  o f  th e  d o c to r a te  in  th e  s e le c t io n  p ro c e s s ,  as
p e rc e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Im por tan t Does Not Apply /
Group Cases No Response

N % N % N %

Pre-1974 19 4 21.1 7 36 .8 8 42.1
Post-1974 42 13 54 .8 10 23 .8 9 21 .4

Table  2 . - - ■Importance o f  t h e  m a s t e r ’ s deg ree  in t h e s e l e c t i o n
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 9 47.3 7 36 .9 3 15 .8
Post-1974 42 19 45.2 18 42 .9 5 11 .9

Table  3 . - - Im por ta nce  o f  t h e  major  d i s c i p l i n e  a r e a  o f  t h e  m a s t e r ’ s 
o r  d o c t o r a t e  in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e i v e d  by 
c h i e f  academic o f f i c e r s .

Impor tan t  Not Im por tan t  Does Not Apply/  
Group Cases No Response

N % N % N %

Pre-1974a 19 8 42.1 10 52.7  1 5 .3
Pos t-1974 42 15 35 .7  25 59 .5  2 4 . 8

aDoes n ot t o t a l  100.0% due to  ro u n d in g .
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T a b le  4 . - - Im p o r ta n c e  o f  p u b l ic  school te a c h in g  e x p e r ie n c e  in  th e
s e le c t io n  p ro ce s s , as p e r c e iv e d  by c h i e f  academ ic o f f i c e r s .

Group Cases
Impor tan t

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

Pre-1974
Post-1974

19
42

2 10.5
3 7 .2

10 52 .6  
27 64 .3

7 36 .9  
12 28 .5

Table  5 . - - Importance o f  community c o l l e g e  t e a c h i n g  e x p e r i e n c e  in 
t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic 
o f f i c e r s .

Group Cases
Impor tan t  

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response

N %

P re-1974a
Pos t-1974

19
42

9 47 .4  
25 59.5

7 36 .9  
11 26.2

3 15.8  
6 14.3

aDoes; no t  t o t a l  100.0% due t o  round ing .

Table  6 . - •Importance o f  a d m i n i s t r a t i v e  e x p e r i e n c e  o t h e r  than  com­
munity c o l l e g e  in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  
by c h i e f  academic o f f i c e r s .

Group Cases
Impor tan t

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post-1974

19
42

9 47.4  
10 23 .8

2 10.6 
12 28 .6

8 42.1 
20 47 .6

aDoes not t o t a l  100.0% due to  ro u n d in g .
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T a b le  7 . - - Im p o r ta n c e  o f  p u b l ic  school a d m i n i s t r a t i v e  e x p e r ie n c e  in
th e  s e le c t io n  p ro ce s s , as p e rc e iv e d  by c h i e f  academic
o f f i c e r s .

Impor tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 4 21 .0 4 21.1 11 57 .9
Post-1974 42 7 16.7 12 28.6 23 54 .7

Table  8 . - - -Impor tance  o f  b u s i n e s s / i n d u s t r y  e x p e r i e n c e  in  t h e  s e l e c ­
t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 2 10.6 3 15.8 14 73 .6
Post-1974 42 3 7.1 13 31 .0 26 61 .9

Table  9 . - - Im p o r ta n c e  o f  community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i ­
ence in  t h e  s e l e c t i o n  p r o c e s s ,  as p e r c e iv e d  by c h i e f  
academic o f f i c e r s .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 19 7 36 .8 2 10.6 10 52 .7
Post-1974 42 22 52.4 5 11.9 15 3 5 .7

aDoes n o t  t o t a l  100.0%  due t o  ro u n d in g .
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Table  1 0 . - -Importance  o f  d i v i s i o n / d e p a r t m e n t  c h a i r  expe r i ence  in 
t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic 
o f f i c e r s .

Group Cases
Im por tan t  

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Pos t -1974a

19
42

4  21.1 
23 54.8

2 10 .6  
5 12 .0

13 68.4
14 33.4

aDoes not  t o t a l  100.0% due t o  round ing .

Table  1 1 . - - Impor tance  o f  a s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e  i n  
th e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic 
o f f i c e r s .

Group Cases
Impor tan t

N  %

Not Im por tan t

N  %

Does Not Apply/ 
No Response

N  %

Pre-1974a
Post -1974

19
42

4 21.1 
14 33.3

3 15.9 
7 16.7

12 63 .1 
21 50.0

aDoes not  t o t a l  100.0% due t o  round ing .

Table 1 2 . - -Importance  o f  dean e x p e r i e n c e  in  t h e  s e l e c t i o n  p r o c e s s ,  
as p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Group Cases
Im por tan t

N  %

Not Im por tan t

N %

Does Not Apply/ 
No Response 

N %

Pre-1974
Post-1974

19
42

7 36 .9  
24 57.1

1 5 .3  
4 9 .6

11 57.9 
14 33 .3

aDoes not t o t a l  100.0%  due to  ro u n d in g .
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T a b le  1 3 . - - Im p o r ta n c e  o f  v i c e - p r e s id e n t  e x p e r ie n c e  in  th e  s e le c ­
t i o n  p ro cess , as p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

P re-1974a 19 1 5 .3 1 5 .3 17 89 .5
Post-1974 42 7 16.7 6 14.3 29 69 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 1 4 . - - Im p o r ta n c e  o f  noneduca t ion  ex p e r i e n c e  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Group Cases
Impor tan t  

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response

N %

P re-1974a
Post-1974

19
42

3 15.8  
14 33.3

2 10.6
12 2 .4

14 73.7 
16 38.1

a Does not  t o t a l  100.0% due t o  round ing .

Tab le 15 . - - - Impor tance  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  in th e  
s e l e c t i o n  p r o c e s s ,  as  p e rce iv ed  by c h i e f  academic 
o f f i c e r s .

Group Cases
Impor tan t  

N %

Not Im por tan t

N %

Does Not Apply/  
No Response

N %

Pre-1974
P o s t -1 9 7 4 a

19
42

6 31 .6  
5 11.9

8 42.1 
31 73.8

5 26.3
6 14.2

aDoes n ot t o t a l  100.0%  due to  ro u n d in g .
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T a b le  1 6 . - - Im p o r ta n c e  o f  o f f i c e s  h e ld  in  s t a t e / n a t i o n a l  o r g a n iz a ­
t io n s  in  th e  s e le c t io n  p ro ce s s , as p e r c e iv e d  by c h i e f
academic o f f i c e r s .

Group
Impor tan t

Cases
N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

P re-1974a
Post-1974

19 4 21.1 
42 9 21.4

9 47 .4
23 54 .8

6 31 .6  
10 23 .8

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le  17 . -- - Impor tance  o f  so u rces  in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r ­
ce ived  by c h i e f  academic o f f i c e r s .

Group
Impor tan t

Cases
N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

P re -1974a
Post-1974

19 7 36 .9  
42 6 14.3

2 10.6  
18 42 .9

10 52.5  
18 42 .9

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 1 8 . - - Impor tance  o f  i n t e r n a l  c a n d i d a t e  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Group
Impor tan t

Cases
N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

Pre-1974
Pos t-1974

19 7 36.9  
42 15 35.7

2 10 .5  
9 21 .4

10 52.6 
18 42 .9
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T a b le  1 9 . - - Im p o r ta n c e  o f  e x te r n a l  c a n d id a te  in  th e  s e le c t io n
p ro c e s s ,  as p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Group Cases
Impor tan t  

N %

Not Im por tan t

N %

Does Not Apply/  
No Response 

N %

Pre-1974
P o s t -1 9 7 4 3

19
42

4 21.1 
8 19 .0

4 21.0  
9 21.4

11 57.9  
25 59.5

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 20 . - - - Impor tance  o f  age in  t h e  s e l e c t i o n  p ro c e s s  
by c h i e f  academic o f f i c e r s .

, as  p e r c e iv e d

Group Cases
Impor tan t  

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response

N %

Pre-1974
Pos t-1974

19
42

2 10.5  
7 16.7

14 73.7 
25 59.5

3 15 .8  
10 23 .8

Tab le 21 . - - I m p o r t a n c e  o f  gender  in  th e  s e l e c t i o n  p r o c e s s ,  as  p e r ­
c e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 2 10.5 14 73.7 3 15 .8
P o s t -1 9 7 4 3 42 3 7.1 33 78.6 6 14.2

aDoes not t o t a l  100.0%  due t o  ro u n d in g .
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T a b le  2 2 . - - Im p o r ta n c e  o f  ra c e  in  th e  s e le c t io n  p ro c e s s ,  as p e r c e iv e d
by c h i e f  academic o f f i c e r s .

Impor tan t Not Impor tan t Does Not Apply;
Group Cases No Response

N % N % N %

Pre-1974 19 1 5.3 15 78.9 3 15 .8
Post-1974 42 2 4 .8 32 76.2 8 19.0

Table 2 3 . - - Im por ta nce  o f  being m arr ied  in  t h e  s e l e c t i o n  p r o c e s s ,  as 
p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 3 15.8 15 78.9 1 5 .3
Post-1974 42 2 4 .8 32 76.2 8 19 .0

Table 2 4 . - - Im por ta nce  o f  being s i n g l e  in t h e  s e l e c t i o n  p r o c e s s ,  as  
p e r c e iv e d  by c h i e f  academic o f f i c e r s .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

P re-1974a 19 0 0 10 52.6 9 47 .3
Post-1974 42 0 0 17 40 .5 25 59 .5

a Does n ot t o t a l  100.0%  due t o  ro u n d in g .
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T a b le  2 5 . - - Im p o r ta n c e  o f  b e in g  d iv o rc e d  in  th e  s e le c t io n  p ro ce s s ,
as p e rc e iv e d  by c h i e f  academic o f f i c e r s .

Im por tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 0 0 8 42.1 11 57.9
Post-1974 42 0 0 17 40 .5 25 59.5

Table  2 6 . - - Im p o r ta n c e  o f  c h i l d r e n  in  t h e  s e l e c t i o n  
c e iv ed  by c h i e f  academic o f f i c e r s .

p ro c e s s , , as  p e r -

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 19 2 10.6 15 79 .0 2 10.6
P os t -1974a 42 3 7 .2 26 61 .8 13 30 .9

a Does not  t o t a l  100.0% due t o  round ing .

Table 2 7 . - - Im p o r ta n c e  o f  communication s k i l l s  in t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e i v e d  by c h i e f  academic o f f i c e r s .

Im por tan t  Not Im por tan t  Does Not Apply/  
Group Cases No Response

N % N % N %

Pre-1974 19 18 94 .7  0 0 1 5 .3
P o s t -1974a 42 40 95 .3  0 0 2 4 .8

aDoes n o t  t o t a l  100.0%  due to  ro u n d in g .
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T a b le  2 8 . - - Im p o r ta n c e  o f  l e a d e r s h ip  in  th e  s e l e c t i o n  p ro c e s s ,  as
p e rc e iv e d  by c h i e f  academic o f f i c e r s .

Group Cases
Impor tan t  

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response

N %

Pre-1974
Post-1974

19
42

18 94.7  
39 92 .8

0 0 
0 0

1 5 .3  
3 7.1

Tab le  2 9 . - -Importance  o f  m a t u r i t y  in t h e  s e l e c t i o n  p r o c e s s ,  as  
pe rc e iv e d  by c h i e f  academic o f f i c e r s .

Group Cases
Importan t  

N %

Not Im por tan t

N %

Does Not Apply/  
No Response 

N %

P . t ' - 1974a
Post-1974

19
42

17 89 .5  
37 88.1

1 5 .3  
3 7.1

1 5 .3
2 4 . 8

aDoes not  t o t a l  100.0% due t o  round ing .

Tab le  3 0 . - -Importance  o f  b e l i e f  in t h e  community c o l l e g e  p h i lo so p h y  
in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic 
o f f i c e r s .

Group Cases
Impor tan t  

N %

Not Im por tan t  

N %

Does Not Apply/  
No Response 

N %

Pre-1974
Pos t-1974

19 16 84 .2
42 37 88.1

1 5 .3
4 9 .5

2 10 .5  
1 2 .4
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T a b le  3 1 . - - Im p o r t a n c e  o f  a t t i t u d e  in  th e  s e le c t io n  p ro c e s s ,  as
p e rc e iv e d  by c h i e f  academic o f f i c e r s .

Im por tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 19 18 94 .7 0 0 1 5.3
P os t -1974a 42 38 90 .5 2 4 . 8 2 4 . 8

aDoes no t  t o t a l  100.0% due t o  round ing .

Table  3 2 . - - Im p o r ta n ce  o f  t h e  a b i l i t y  t o  work w i th  o t h e r s  in  t h e  
s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic 
o f f i c e r s .

Im por tan t  Not Im por tan t  Does Not Apply/  
Group Cases No Response

N % N % N %

Pre-1974 19 18 94 .7  0 0 1 5 .3
Post-1974  42 38 9 0 .5  0 0 4 9 .5

Table 3 3 . - - Im p o r ta n ce  o f  t h e  d o c t o r a t e  in  t h e  s e l e c t i o n  p r o c e s s ,  as 
p e rc e iv e d  by p r e s i d e n t s .

Impor tan t Not Impor tan t Does Not Apply,
Group Cases No Response

N % N % N %

Pre-1974a 16 8 50.0 6 37 .6 2 12.5
Pos t-1974

...an„^"

25 20 80 .0 5 20.0 0 0
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T a b le  3 4 . - - Im p o r ta n c e  o f  th e  m a s te r ’ s d eg ree  in  th e  s e le c t io n
p ro c e s s ,  as p e rc e iv e d  by p r e s id e n ts .

Group Cases
Importan t

N %

Not Im por tan t

N %

Does Not Apply/  
No Response

N %

Pre-1974a
Post-1974

16
25

12 75.0 
20 80 .0

1 6 .3
0 0

3 18 .8  
5 20 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le  3 5 . - - Importance  o f  t h e  major d i s c i p l i n e  a r e a  of  
o r  d o c t o r a t e  in  t h e  s e l e c t i o n  p r o c e s s ,  as  
p r e s i d e n t s .

t h e  m a s t e r ’ s 
p e r c e iv e d  by

Group Cases
Importan t  

N %

Not Impor tan t

N %

Does Not Apply/  
No Response 

N %

P re -1974a
Pos t-1974

16
25

6 37 .6
12 48.0

8 50.0 
11 44 .0

2 12 .6  
2 8 . 0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 3 6 . - - Im p o r ta n c e  o f  p u b l i c  school  t e a c h in g  e x p e r i e n c e  in  t h e  
s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

Impor tan t Not Impor tan t Does Not Apply,
Group Cases No Response

N % N % N %

Pre-1974a 16 1 6 .3 12 75.1 3 18 .8
Pos t-1974 25 3 12.0 15 76.0 3 12.0

aDoes n ot t o t a l  100.0% due to  ro u n d in g .
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T a b le  3 7 . - - Im p o r ta n c e  o f  community c o l l e g e  te a c h in g  e x p e r ie n c e  in
th e  s e le c t io n  p ro ce s s , as p e rc e iv e d  by p r e s id e n ts .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 16 11 68 .8 4 25.1 1 6.3
Post-1974 25 16 64 .0 6 2 4 .0 3 12.0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 3 8 . - - Im p o r ta n c e  o f  a d m i n i s t r a t i v e  ex p e r i e n c e  o t h e r  than  
community c o l l e g e  in  t h e  s e l e c t i o n  p r o c e s s ,  a s  p e r ­
ce iv ed  by p r e s i d e n t s .

Im por tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 16 7 43 .8 3 1 8 .9 6 37 .6
Post-1974 25 9 36 .0 7 28 .0 9 36 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 3 9 . - - Im p o r ta n c e  o f  p u b l i c  school  a d m i n i s t r a t i v e  ex p e r i e n c e  
in  t h e  s e l e c t i o n  p r o c e s s ,  as p e r c e iv e d  by p r e s i d e n t s .

Impor tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 16 2 12 .6 5 31 .3 9 56.3
Post-1974 25 4 16.0 12 48 .0 9 36 .0

aDoes n ot t o t a l  100.0%  due to  ro u n d in g .
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T a b le  4 0 . - - Im p o r ta n c e  o f  b u s in e s s / in d u s t r y  e x p e r ie n c e  in  the
s e le c t io n  p ro c e s s ,  as p e rc e iv e d  by p r e s id e n ts .

Impor tan t Not Impor tan t Does Not Apply,
Group Cases No Response

N % N % N %

P re -1974a 16 5 31 .3 2 12 .6 9 56.3
Post-1974 25 3 12.0 9 36 .0 13 52 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le  4 1 . - - Im p o r ta n ce  of community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i ­
ence in t h e  s e l e c t i o n  p r o c e s s ,  as  p e rc e iv e d  by p r e s i ­
d e n t s  .

Impor tan t  Not Impor tan t  Does Not Apply/  
Group Cases No Response

N % N % N %

P re -1974a 16 7 43 .8  2 12.6  7 43 .8
Pos t-1974 25 22 88 .0  3 12.0 7 28 .0

aDoes not  t o t a l  100.0% due t o  round ing .

Tab le 4 2 . - - Im p o r ta n ce  of  d i v i s i o n / d e p a r t m e n t  c h a i r  e x p e r i e n c e  in 
t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

Impor tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974 16 6 37 .5 6 37 .5 4 25 .0
Pos t-1974 25 14 56.0 4 16.0 7 28 .0

aDoes not t o t a l  100 .0%  due to  ro u n d in g .
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T a b le  4 3 . - - Im p o r ta n c e  o f  a s s o c i a t e / a s s i s t a n t  dean e x p e r ie n c e  in
th e  s e le c t io n  p ro ce s s , as p e r c e iv e d  by p r e s id e n t s .

Group Cases
Im por tan t  Not Im por tan t  

N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post-1974

16
25

9 56.3  4 25 .0  
16 64 .0  2 8 . 0

3 18 .8  
7 28 .0

aDoes n o t  t o t a l  100.0% due t o  round ing .

Table  4 4 . - -Importance o f  dean e x p e r i e n c e  in t h e  s e l e c t i o n  p r o c e s s ,  
as  p e rc e iv e d  by p r e s i d e n t s .

Group Cases
Im por tan t  Not Im por tan t

N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post-1974

16
25

8 50 .0  3 18.9  
18 72 .0  1 4 .0

5 31.3
6 24 .0

aDoes n o t  t o t a l  100.0% due t o  round ing .

Tab le 4 5 . - - Im p o r ta n ce  o f  v i c e - p r e s i d e n t  e x p e r i e n c e  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

Impor tan t Not Im por tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 16 4 25 .0 5 31 .3 7 43 .8
Post-1974 25 7 28.0 6 24 .0 12 48 .0

aDoes n o t  t o t a l  100.0%  due t o  ro u n d in g .
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T a b le  4 6 . - - Im p o r ta n c e  o f  noneducation  e x p e r ie n c e  in  th e  s e l e c t i o n
p ro cess , as p e rc e iv e d  by p r e s id e n ts .

Impor tan t Not Impor tan t Does Not Apply,
Group Cases No Response

N % N % N %

P re-1974a 16 2 12.5 6 50.0 6 3 7 .6
Post-1974 25 4 16.0 9 36 .0 12 4 8 .0

aDoes not  t o t a l  100.0% due t o  rounding .

Tab le  4 7 . - - Im p o r ta n ce  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  in  t h e  
s e l e c t i o n  p r o c e s s ,  as  p e rce iv ed  by p r e s i d e n t s .

Impor tan t Not Im por tan t Does Not Apply,
Group Cases No Response

N % N % N %

P re-1974a 16 2 12.5 8 50.1 6 3 7 .5
Post-1974 25 5 20.0 15 60.0 5 2 0 .0

aDoes not  t o t a l  100.0% due t o  round ing .

Table  4 8 . - - Im p o r ta n ce  o f  o f f i c e s  he ld  in s t a t e / n a t i o n a l  o r g a n i z a ­
t i o n s  in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by p r e s i ­
d e n t s .

Importan t Not Im por tan t Does Not Apply,
Group Cases No Response

N % N % N %

Pre-1974a 16 2 12.5 9 56.4 5 3 1 .3
Post-1974 25 6 24.0 14 56.0 5 20 .0

aDoes not t o t a l  100.0% due to  ro u n d in g .
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T a b le  4 9 . - - Im p o r ta n c e  o f  sources  in  th e  s e le c t io n  p ro c e s s ,  as
p e rc e iv e d  by p r e s id e n ts .

Group
Im por tan t  Not Im por tan t

Cases
N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post -1973

16 0 0 5 31 .3  
25 3 12 .0  12 48 .0

11 68.8  
10 40.0

a Does no t  t o t a l  100.0% due t o  round ing .

Table 50 . - - - Importance o f  i n t e r n a l  c a n d i d a t e  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

Group
Im por tan t  Not Im por tan t

Cases
N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post -1974

16 2 12.6  8 50.1 
25 7 28 .0  8 32 .0

6 37.5 
10 40.0

aDoes not  t o t a l  100.0% due t o  round ing .

Table 5 1 . - - Im p o r ta n ce  o f  e x t e r n a l  c a n d i d a t e  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

Im por tan t Not Impor tan t Does Not Apply,
Group Cases No Response

N % N % N %

Pre-1974a 16 2 12 .6 8 50.1 6 37.5
Post -1974 25 6 24 .0 9 36 .0 10 40.0

aDoes not t o t a l  100.0%  due t o  ro u n d in g .
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T a b le  5 2 . - - Im p o r ta n c e  o f  age in  th e  s e le c t io n  p ro ce s s , as p e r ­
c e iv e d  by p r e s id e n ts .

Group Cases
Im por tan t  Not Im por tan t  

N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post-1974

16
25

1 6 .3  11 68 .9
2 8 . 0  13 52.0

4
10

25.1
40 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le  53 . - - -Importance  o f  gender  in t h e  s e l e c t i o n  p r o c e s s ,  as  p e r ­
ce iv ed  by p r e s i d e n t s .

Group Cases
Impor tan t  Not Impor tan t

N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post-1974

16
25

2 12 .6  8 50.0  
0 0 16 64 .0

6
9

37 .6
36 .0

aDoes no t  t o t a l  100.0% due to  round ing .

Tab le  54 . - - -Impor tance  o f  r a c e  in  th e  s e l e c t i o n  p rocess  
c e iv ed  by p r e s i d e n t s .

;, as p e r -

Group Cases
Impor tan t  Not Impor tan t  

N % N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Post-1974

16
25

0 0 9 56.3
1 4 . 0  15 60 .0

7
9

43 .8
36 .0

aDoes n ot t o t a l  100.0%  due to  ro u n d in g .
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T a b le  5 5 . - - Im p o r ta n c e  o f  be ing  m a r r ie d  in  th e  s e l e c t i o n  p ro ce s s ,
as p e rc e iv e d  by p r e s id e n ts .

Impor tan t Not Im por tan t Does Not Apply,
Group Cases No Response

N % N % N %

Pre-1974a 16 1 6 .3 8 50.1 7 43 .8
Post -1974 25 1 4 .0 15 60 .0 9 36 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 5 6 . - - Im p o r ta n c e  o f  be ing s i n g l e  in  th e  s e l e c t i o n  p r o c e s s ,  
as  p e r c e iv e d  by p r e s i d e n t s .

Impor tan t Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

Pre-1974a 16 0 0 9 56.4 7 43 .8
Post-1974 25 1 4 .0 14 56.0 10 40 .0

aDoes no t  t o t a l  100.0% due t o  round ing .

Tab le 5 7 . - - Im p o r ta n ce  o f  be ing  d iv o rc e d  in  t h e  s e l e c t i o n  p r o c e s s ,  
as p e r c e iv e d  by p r e s i d e n t s .

Impor tan t Not Im por tan t Does Not Apply,
Group Cases No Response

N % N % N %

Pre-1974a 16 0 0 10 62 .6 6 37 .6
Post -1974 25 0 0 15 60 .0 10 40 .0

aDoes not t o t a l  100.0%  due to  ro u n d in g .
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T a b le  5 8 . - - Im p o r ta n c e  o f  c h i l d r e n  i n  th e  s e le c t io n  p ro ce s s , as
p e rc e iv e d  by p r e s id e n ts .

Group
Im por tan t

Cases
N %

Not Impor tan t

N %

Does Not Apply/  
No Response 

N %

Pre-1974a
Pos t-1974

16 1 6 .3  
25 1 4 .0

8 50.1 
15 60 .0

7 43 .8  
9 36 .0

aDoes n o t  t o t a l  100.0% due t o  round ing .

Tab le  5 9 . - -Importance  o f  communication s k i l l s  in t h e  
p r o c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

s e l e c t i o n

Group
Im por tan t

Cases
N %

Not Impor tan t  

N %

Does Not Apply/  
No Response

N  %

P re -1974a
Post-1974

16 13 81.3 
25 23 92.0

1 6 .3  
1 4 .0

2 12.5  
1 4 .0

aDoes n o t  t o t a l  100.0% due t o  round ing .

Tab le  6 0 . - -Importance  o f  l e a d e r s h i p  
p e rc e iv e d  by p r e s i d e n t s .

in th e  s e l e c t i o n p r o c e s s ,  as

Group
Im por tan t

Cases
N %

Not Impor tan t  

N %

Does Not Apply/  
No Response 

N %

Pre-1974
Post-1974

16 14 87 .5
25 22 8 8 .0

0 0 
0 0

2 12 .5
3 12.0
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T a b le  6 1 . - - Im p o r t a n c e  o f  m a t u r i t y  in  th e  s e le c t io n  p ro c e s s ,  as
p e rc e iv e d  by p r e s id e n ts .

Impor tan t Not Impor tan t Does Not Apply;
Group Cases No Response

N % N % N %

P re -1 9 7 4 a 16 13 81.3 0 0 3 18 .8
Pos t -1974 25 21 84 .0 0 0 4 16 .0

aDoes not  t o t a l  100.0% due t o  round ing .

Tab le  6 2 . - - Im p o r ta n c e  o f  b e l i e f  in community c o l l e g e  p h i lo so p h y  
in t h e  s e l e c t i o n  p ro c e s s ,  as  p e r c e iv e d  by p r e s i d e n t s .

Impor tan t  Not Impor tan t  Does Not Apply/  
Group Cases No Response

N % N % N %

Pre-1974 16 14 87 .5 0 0 2 12 .5
Pos t -1974 25 22 88 .0 0 0 3 12 .0

T a b le  6 3 . - - Im por tance  o f  a t t i t u d e  in t h e  s e l e c t i o n p r o c e s s , as
p e rc e iv e d  by p r e s i d e n t s .

Impor tant Not Impor tan t Does Not Apply/
Group Cases No Response

N % N % N %

P re -1 9 7 4 a 16 14 87 .6 0 0 2 12.5
P os t -1974 25 22 88 .0 0 0 3 12.0

aDoes n ot t o t a l  100.0%  due to  ro u n d in g .
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T a b le  6 4 . - - Im p o r ta n c e  o f  a b i l i t y  to  work w i th  o th e rs  in  th e  s e l e c ­
t i o n  p ro ce s s , as p e rc e iv e d  by p r e s id e n ts .

Group Cases
Impor tan t  

N %

Not Impor tan t  Does Not Apply/
No Response 

N % N %

Pre-1974a
Post-1974

16
25

13 81 .3  
22 88 .0

0 0 
0 0

3
3

18 .8
12 .0

aDoes not t o t a l  100.0% due t o  rounding .

Tab le  6 5 . - - Im p o r ta n c e  o f  t h e  d o c t o r a t e  in th e  s e l e c t i o n  p r o c e s s ,  
as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Importan t

N %

Not
Impor tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-CAOs
P r e - p r e s i d e n t s

19
16

4 21.1 
8 50.0

7 36 .8  
6 37 .6

8 42.1 
2 12.5

Post-CAOs
P o s t - p r e s i d e n t s

42
25

13 54.8  
20 80 .0

10 23 .8  
5 20.0

9 21.4 
0 0
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Table 6 6 . - - Im p o r ta n ce  o f  t h e  m a s t e r ’ s d e g re e  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and 
p r e s i d e n t s .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

9 47 .3  
12 75 .0

7 36 .9  
1 6 .3

3 15 .8  
3 18 .8

Post-1974 CAOs 
Pos t-1974 p r e s i d e n t s

42
25

19 45 .2
20 80 .0

18 24.9 
0 0

5 11.9  
5 20 .0

Table 6 7 . - - Im p o r ta n ce  o f  t h e  major  d i s c i p l i n e  a r e a  o f  t h e  m a s t e r ’ s 
o r  d o c t o r a t e  d eg ree  in t h e  s e l e c t i o n  p r o c e s s ,  as p e r ­
ce ived  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

8 42.1 
6 37 .6

10 52.6 
8 50.0

1 5 .3
2 12.6

Pos t-1974  CAOs 
Post-1974 p r e s i d e n t s

42
25

15 35 .7  
12 48 .0

25 59.5 
11 44 .0

2 4 .8  
2 8 .0



219

T a b le  6 8 . - - Im p o r ta n c e  o f  p u b l ic  school te a c h in g  e x p e r ie n c e  in  the
s e le c t io n  p ro c e s s ,  as p e rc e iv e d  by c h i e f  academic
o f f i c e r s  and p r e s id e n ts .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

2 10 .5  
1 6 .3

10 52.7 
12 75.1

7 36 .9  
3 18 .8

Pos t -1974  CAOs 
Post-1974  p r e s i d e n t s

42
25

3 7.1 
3 12 .0

27 64 .3  
15 60 .0

12 28 .5  
3 12 .0

Table 6 9 . - - Im p o r ta n c e  o f  community c o l l e g e  t e a c h i n g  e x p e r i e n c e  in 
t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic 
o f f i c e r s  and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Impor tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

9 47 .4  
11 68 .8

7 36 .9  
4 25.1

3 15 .8  
1 6 .3

Pos t -1974  CAOs 
Post-1974  p r e s i d e n t s

42
25

25 59.5  
16 64 .0

11 26.2  
6 24 .0

6 14.3  
3 12 .0
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T a b le  7 0 . - - Im p o r ta n c e  o f  a d m in is t r a t i v e  e x p e r ie n c e  o th e r  than
community c o l le g e  in  th e  s e le c t io n  p ro c e s s ,  as p e r ­
c e iv ed  by c h i e f  academic o f f i c e r s  and p r e s id e n ts .

Group Cases
Impor tan t

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

9 47.4  
7 43 .8

2 10 .6  
3 18 .9

8 42.1 
6 37 .6

Post-1974  CAOs 
Post-1974  p r e s i d e n t s

42
25

10 23.8  
9 36 .0

12 28 .6  
7 28.0

20 47.6  
9 36 .0

Table  7 1 . - - Im por ta nce  of  
in  t h e  s e l e c t i  
demic o f f i c e r s

p u b l i c  school  a d m i n i s t r a t i v e  e x p e r i e n c e  
on p r o c e s s ,  as  p e rc e iv e d  by c h i e f  aca-  

and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

4 21.1 
2 12.6

4 21.1
5 31.3

11 57.9  
9 56.3

Pos t-1974 CAOs 
Pos t-1974  p r e s i d e n t s

42
25

7 16.7 
4 16.0

12 28 .6  
12 48 .0

23 54.7  
9 36 .0
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T a b le  7 2 . - - Im p o r ta n c e  o f  b u s in e s s / in d u s t r y  e x p e r ie n c e  in  th e
s e le c t io n  p ro c e s s ,  as p e rc e iv e d  by c h i e f  academic
o f f i c e r s  and p r e s id e n t s .

Not Does Not
Impor tan t Im por tan t Apply/

Group Cases No Resp.
N % N % N %

Pre-1974  CAOs 19 2 10.6 3 15.8 14 73.6
Pre-1974  p r e s i d e n t s 16 5 31 .3 2 12.6 9 56.3

Pos t -1974  CAOs 42 3 7.1 13 31 .0 26 61 .9
Pos t -1974  p r e s i d e n t s 25 3 12.0 9 36 .0 13 52.0

Table  7 3 . - - Im p o r ta n c e  o f  community c o l l e g e  a d m i n i s t r a t i v e  e x p e r i ­
ence in t h e  s e l e c t i o n  p r o c e s s ,  a s  p e r c e iv e d  by c h i e f  
academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Impor tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 19 7 3 6 .8 2 10.6 10 52.7
Pre-1974 p r e s i d e n t s 16 7 4 3 .8 2 12.6 7 43 .8

Pos t -1974  CAOs 42 22 52 .4  5 11.9  15 35 .7
Pos t -1974  p r e s i d e n t s  25 22 8 8 .0  3 12.0  7 28 .0
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T a b le  7 4 . - - Im p o r t a n c e  o f  d iv is io n /d e p a r t m e n t  c h a i r  e x p e r ie n c e  in
th e  s e le c t io n  p ro ce s s , as p e rc e iv e d  by c h i e f  academic
o f f i c e r s  and p r e s id e n ts .

Group Cases
Impor tan t

N %

Not
Im por tan t

N %

Does Not 
Apply /  

No Resp.  
N %

Pre -1974 CAOs 
Pre-1974  p r e s i d e n t s

19
16

4 21.1 
6 37 .5

2 10.6 
6 37 .5

13 68 .4  
4 25 .0

Pos t -1974  CAOs 
Pos t -1974  p r e s i d e n t s

42
25

2 54 .8  
17 56.0

5 12.0 
4 16.0

14 33 .4  
7 28 .0

T ab le  7 5 . - - Im p o r ta n c e  o f  a s s o c i a t e / a s s i s t a n t  dean e x p e r i e n c e  in 
t h e  s e l e c t i o n  p r o c e s s ,  as p e r c e iv e d  by c h i e f  academic 
o f f i c e r s  and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Impor tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974  CAOs 
Pre-1974 p r e s i d e n t s

19
16

4 21.1 
9 53.3

3 15.9
4 25.0

12 63.1 
3 18 .8

Pos t -1974  CAOs 
Pos t -1974  p r e s i d e n t s

42
25

14 33.3 
16 64 .0

7 16.7 
2 8 .0

21 50 .0  
7 28 .0



223

T a b le  7 6 . - - Im p o r ta n c e  o f  dean e x p e r ie n c e  in  th e  s e le c t io n  p ro ce s s ,
as p e rc e iv e d  by c h i e f  academic o f f i c e r s  and p r e s id e n t s .

Group Cases
Im por tan t

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

7 39 .9
8 50 .0

1 5 .3  
3 18.9

11 57.9 
5 31 .3

Post-1974  CAOs 
Post-1974  p r e s i d e n t s

42
25

24 57.1
18 72 .0

4 9 .6
1 4 .0

14 33 .3  
6 24 .0

Table 7 7 . - - Im p o r ta n c e  o f  v i c e - p r e s i d e n t  e x p e r i e n c e  in t h e  s e l e c ­
t i o n  p r o c e s s ,  as p e r c e iv e d  by c h i e f  academic o f f i c e r s  
and p r e s i d e n t s .

Group Cases
Impor tan t

N %

Not
Impor tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

1 5 .3  
4 25.0

1 5.3 
5 31.3

17 89 .5  
7 43 .8

Post-1974 CAOs 
Post-1974  p r e s i d e n t s

42
25

7 16.7 
7 28.0

6 14.3 
6 24.0

29 69 .0  
12 48 .0
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Table  78. - Impor tance  o f  noneduca tion  e x p e r i e n c e  in  t h e  s e l e c ­
t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  
and p r e s i d e n t s .

Group Cases
Im por tan t

N %

Not
Im p o r t a n t

N  %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

3 15 .8  
2 12 .5

2 10 .6  
6 50 .0

14 73.7  
6 37 .6

Post-1974  CAOs 
Post-1974  p r e s i d e n t s

42
25

14 33 .3  
4 16 .0

12 28 .6  
9 36 .0

16 38.1 
12 48 .0

Table  7 9 . - - Im p o r ta n ce  o f  s c h o l a r l y  a c t i v i t y - - p u b l i c a t i o n s  in  t h e  
s e l e c t i o n  p r o c e s s ,  as p e r c e iv e d  by c h i e f  academic 
o f f i c e r s  and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Im p o r tan t

N  %

Does Not 
Apply /  

No Resp.
N  %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

6 31 .6  
2 12.5

8 42.1 
8 50.1

5 26.3
6 37.5

Post-1974  CAOs 
Post-1974  p r e s i d e n t s

42
25

5 11.9 
5 20 .0

31 73 .8  
15 60 .0

6 14.2 
5 20 .0
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Table  8 0 . - - Im p o r ta n c e  o f  o f f i c e s  h e ld  in  s t a t e / n a t i o n a l  o r g a n iz a -  
n a t i o n s  in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  
academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Im por tan t

N %

Not
Im por tan t

N %

Does Not 
Apply

N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

4 21.1 
2 12 .5

9 47 .4  
9 56 .4

6 3 1 .6  
5 31 .3

Post-1974 CAOs 
Post-1974 p r e s i d e n t s

42
25

9 21.4  
6 24.0

23 54 .8  
14 56 .0

10 23 .8  
5 20 .0

Table  8 1 . - - Im p o r ta n c e  o f  s o u rc e s  in  t h e  s e l e c t i o n  p r o c e s s ,  as  
p e r c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

7 36 .9  
0 0

2 10 .6  
5 31 .3

10 52 .6
11 6 8 .8

Post-1974 CAOs 
Post-1974 p r e s i d e n t s

42
25

6 14.3 
3 12.0

18 42 .8  
12 48 .0

18 42 .9  
4 0 .0
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Table  8 2 . - - Im p o r ta n ce  o f  i n t e r n a l  c a n d i d a t e  in  t h e  s e l e c t i o n
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and 
p r e s i d e n t s .

Not Does Not
Impor tan t Im por tan t Apply/

Group Cases No Resp.
N % N % N %

Pre-1974 CAOs 19 7 36 .9 2 10 .5 10 52.6
Pre-1974 p r e s i d e n t s 16 2 12.6 8 50.1 6 37.5

Post-1974 CAOs 42 15 35.7 9 21 .4 18 42 .9
Post-1974 p r e s i d e n t s 25 7 28.0 8 32 .0 10 40.0

Tab le 8 3 . - - Im p o r ta n ce  o f  e x t e r n a l  c a n d i d a t e  in  t h e  s e l e c t i o n
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and 
p r e s i d e n t s .

Group Cases
Importan t

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974 CAOs 19 4 21.1 4 21 .0 11 57.9
Pre-1974 p r e s i d e n t s 16 2 12.6 8 50.1 6 37 .5

Post-1974  CAOs 42 8 19.0 9 21.4 25 59.5
Post-1974 p r e s i d e n t s 25 6 24.0 9 36 .0 10 40 .0
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T a b le  8 4 . - - Im p o r ta n c e  o f  age in  th e  s e le c t io n  p ro ce s s , as p e r ­
c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s id e n ts .

Group Cases
Impor tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

2 10.5  
1 6 .3

14 73.7  
11 68 .9

3 15 .8
4 25.1

Post-1974  CAOs 
Post-1974 p r e s i d e n t s

42
25

7 16.7  
2 8 . 0

25 59 .5  
13 52.0

10 23 .8  
10 40 .0

Table  8 5 . - - Im p o r ta n c e  o f  gender  in  t h e  s e l e c t i o n  p r o c e s s ,  as  p e r ­
ce ived  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

2 10.5  
2 12.6

14 73.7  
8 50.0

3 15 .8  
6 37 .6

Post-1974  CAOs 
Post-1974 p r e s i d e n t s

42
25

3 7.1 
0 0

33 78.6 
16 64 .0

6 14.2 
9 36 .0



228

T a b le  8 6 . - - Im p o r ta n c e  o f  ra c e  in  th e  s e le c t io n  p ro ce s s , as p e r ­
c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s id e n ts .

Group Cases
Impor tan t  

N %

Not
Impor tan t

N %

Does Not 
Apply /  

No Resp.  
N %

Pre-1974 CAOs 19 1 5 .3 15 78.9 3 15 .8
Pre-1974 p r e s i d e n t s 16 0 0 9 56.3 7 43 .8

Pos t -1974  CAOs 42 2 4 . 8 32 76.2 8 19 .0
Post-1974  p r e s i d e n t s 25 1 4 .0 15 60 .0 9 3 6 .0

Tab le  8 7 . - - Im p o r ta n c e  o f  be ing  m arr i ed  in t h e  s e l e c t i o n  p r o c e s s ,  
as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Impor tan t

N %

Does Not 
Apply/  

No Resp.
N %

Pre-1974  CAOs 19 3 15.8 15 78.9 1 5 .3
Pre-1974 p r e s i d e n t s 16 1 6 .3 8 50.1 7 43 .8

P o s t -1974 CAOs 42 2 4 .8 32 76.2 8 19 .0
Post-1974 p r e s i d e n t s 25 1 4 .0 15 60 .0 9 36 .0
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T a b le  8 8 . - - Im p o r ta n c e  o f  be ing  s in g le  in  th e  s e l e c t i o n  p ro c e s s ,  as
p e rc e iv e d  by c h i e f  academic o f f i c e r s  and p r e s id e n ts .

Not Does Not
Impor tan t Im por tan t Apply/

Group Cases No Resp.
N % N % N %

Pre-1974 CAOs 19 0 0 10 52.6 9 47 .3
Pre-1974 p r e s i d e n t s 16 0 0 9 56.4 7 43 .8

Post-1974  CAOs 42 0 0 17 40 .5 25 59 .5
Post-1974  p r e s i d e n t s 25 1 4 .0 14 56 .0 10 40 .0

Tab le 8 9 . - - Im p o r ta n ce  o f  being  d iv o rce d  in t h e  s e l e c t i o n  p r o c e s s ,  
as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Not Does Not

Group Cases
Importan t  

N %

Im por tan t  

N %

Apply/  
No Resp. 

N %

Pre-1974 CAOs 19 0 0 8 42.1 11 57 .9
Pre-1974 p r e s i d e n t s 16 0 0 10 62 .5 6 37 .6

Pos t-1974 CAOs 42 0 0 17 40 .5 25 59.5
Post-1974  p r e s i d e n t s 25 0 0 15 60 .0 10 40 .0
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T a b le  9 0 . - - Im p o r ta n c e  o f  hav ing  c h i ld r e n  in  th e  s e le c t io n  p ro ce s s ,
as p e rc e iv e d  by c h i e f  academic o f f i c e r s  and p r e s id e n ts .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N  %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

2 10.6  
1 6 .3

15 79 .0  
8 50.1

2 10.6 
7 43 .8

Pos t-1974 CAOs 
Pos t-1974  p r e s i d e n t s

42
25

3 7.1 
1 4 .0

26 61 .9  
15 6 0 .0

13 30 .9  
9 36 .0

Tab le 9 1 . - - Im p o r ta n ce  o f  communication s k i l l s  in  t h e  s e l e c t i o n  
p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  and 
p r e s i d e n t s .

Group Cases
Impor tan t

N  %

Not
Impor tan t

N  %

Does Not 
Apply/  

No Resp.
N  %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

18 94.7  
13 81 .3

0 0 
1 6 .3

1 5.3
2 12.5

Post-1974  CAOs 
Pos t -1974  p r e s i d e n t s

42
25

40 95.2  
23 92 .0

0 0 
1 4 .0

2 4 .8  
1 4 .0
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T a b le  9 2 . - - Im p o r ta n c e  o f  l e a d e r s h ip  in  th e  s e le c t io n  p ro c e s s ,  as
p e rc e iv e d  by c h i e f  academic o f f i c e r s  and p r e s id e n t s .

Group Cases
Impor tan t  

N %

Not
Im por tan t

N  %

Does Not 
Apply /  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

18 94.7  
14 87 .5

0 0 
0 0

1 5 .3
2 12 .5

Post-1974 CAOs 
Post-1974  p r e s i d e n t s

42
25

39 92 .8  
22 88 .0

0 0 
0 0

3 7.1 
3 12.0

Table  9 3 . - - Im p o r ta n ce  o f  m a t u r i t y  in  t h e  s e l e c t i o n  p r o c e s s ,  as  
p e rce iv ed  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Importan t

N  %

Not
Impor tan t

N  %

Does Not 
Apply/  

No Resp.  
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

17 89 .5  
13 81.3

1 5 .3  
0 0

1 5 .3  
3 18 .8

Post-1974 CAOs 
Post-1974 p r e s i d e n t s

42
25

37 88.1 
21 84 .0

3 7.1 
0 0

2 4 .8  
4 16.0
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T a b le  9 4 . - - I m p o r t a n c e  o f  b e l i e f  in  t h e  community c o l l e g e  p h i l o s ­
ophy in  th e  s e l e c t i o n  p ro cess ,  as p e r c e i v e d  by c h i e f
academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 
Pre-1974 p r e s i d e n t s

19
16

16 84 .2  
14 87 .5

1 5 .3  
0 0

2 10.5  
2 12.5

Pos t-1974 CAOs 
Post-1974 p r e s i d e n t s

42
25

37 88.1 
22 88 .0

4 9 .5  
0 0

1 2 .4  
3 12 .0

Table 9 5 . - - Im p o r ta n ce  o f  a t t i t u d e  in t h e  s e l e c t i o n  p r o c e s s ,  as  
p e r c e iv e d  by c h i e f  academic o f f i c e r s  and p r e s i d e n t s .

Group Cases
Im por tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp. 
N %

Pre-1974 CAOs 19 18 94 .7  0 0 1 5 .3
Pre-1974 p r e s i d e n t s  16 14 8 7 .5  0 0 2 12.5

Post-1974  CAOs 42 38 78 .6  2 4 . 8  2 4 .8
Post-1974 p r e s i d e n t s  25 22 8 8 .0  0 0 3 12 .0
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Table  9 6 . - - Im p o r ta n c e  o f  a b i l i t y  t o  work with  o t h e r s  in  t h e  s e l e c ­
t i o n  p r o c e s s ,  as  p e r c e iv e d  by c h i e f  academic o f f i c e r s  
and p r e s i d e n t s .

Group Cases
Impor tan t  

N %

Not
Im por tan t

N %

Does Not 
Apply/  

No Resp.  
N %

Pre-1974  CAOs 19 18 94 .7 0 0 1 5 .3
Pre-1974 p r e s i d e n t s 16 13 81 .3 0 0 3 18 .8

Post-1974 CAOs 42 38 90 .5 0 0 4 9 .5
Post-1974  p r e s i d e n t s 25 22 88 .0 0 0 3 12 .0



APPENDIX J 

RESPONSES TO OPEN-ENDED QUESTIONS
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C h i e f  Academic O f f i c e r s .  P r e -1 9 7 4  and P o s t -1 9 7 4

"If  your career had a major v a r i a t i o n  from th e  c l o s e s t  career  path 
model, p lease  note the  d i f f e r e n c e ."

Pre-1974

F u l l - t i m e  f a c u l t y  member, depa r tm en t  head a t  S t a t e  C o l l e g e .  L e f t  
a d m i n i s t r a t i o n  t o  r e t u r n  t o  f a c u l t y ,  r e c r u i t e d  t o  a d m i n i s t r a t i o n .

Was not  a chai rman.

F u l l - t i m e  t e a c h in g .

U n i v e r s i t y  p o s i t i o n  in between.

E x p e r i e n c e  in  e d u c a t i o n a l  r e s p o n s i b i 1 i t i e s  in  m i l i t a r y  s e r v i c e  
(World War I I ) .

L e f t  educa t ion  f o r  fo u r  y e a r s  t o  work in i n d u s t r y .  Back i n t o  K - l 2 /  
community c o l l e g e  t e a c h i n g ,  f u l l - t i m e  f a c u l t y ,  dean .

S u pe rv i s ion  b u s in e s s  and i n d u s t r y / v o c a t i o n a l .

Education s e c o n d a r y / c o l l e g e  a d m i n i s t r a t i  o n - c o o r d i n a t o r .

Dean o f  i n s t r u c t i o n / d i r e c t o r  o f  m a r k e t i n g - b u s i n e s s / s u p e r v i s i o n /  
c o n s u l t a n t  f i rm .

High s c h o o l  f a c u l t y ,  u n i v e r s i t y  c o u n s e l i n g  ( f o r e i g n  s t u d e n t  
a d v i s o r ) ,  dean  o f  men ( com m uni ty  c o l l e g e ) ,  d e a n  o f  s t u d e n t s  
(community c o l l e g e ) ,  dean o f  a r t s  and s c i e n c e s .

In my op in ion  t h e r e  a r e  on ly  c a r e e r  e d u c a t o r s - - c a r e e r  a d m i n i s t r a t o r s  
a r e  an abomination t o  t h e  p r o f e s s i o n .

Post-1974

F u l l - t i m e  f a c u l t y  K - l2.

Department head and p r o v o s t .

F u l l - t i m e  f a c u l t y  a t  f o u r - y e a r  c o l l e g e .

High school  t e a c h in g  p r i o r  t o  c o l l e g e  t e a c h i n g .

Community c o l l e g e  f a c u l t y  member, c o o r d i n a t o r ,  d i r e c t o r ,  a c t i n g  
dean .
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"What do you cons ider  t o  be the three  most important a t t r i b u t e s  th a t  
contr ibuted  to  your s e l e c t i o n  as c h i e f  academic o f f i c e r ? "

Pre-1974

A community c o l l e g e ’ s i n s t r u c t i o n a l  program must always be more 
im p o r tan t  than  th e  i n d iv id u a l  e n t r u s t e d  with  c h a r t i n g  i t s  c o u r s e .

All a d m i n i s t r a t i o n s  u s u a l l y  t r y  t o  promote from w i th i n  because  
o u t s i d e r s  have people  l i e  f o r  them w hether  in  w r i t i n g  or  on t h e  
phone about how g r e a t  they  a r e .

T r u s t .

B e l i e f  in f a c u l t y .

Demonstra ted ph i losophy  in e d u c a t io n .

B e l ie v e  work with  h igh ly  competent  l e a d e r s  o f  i n d u s t r y ,  l a b o r ,  and 
c i t i z e n s  o f  the  l a r g e s t  popula ted  county  in  Michigan was im p r e s s i v e .

Exper ience  in a v a r i e t y  o f  j o b s .

R e p u ta t i o n .

I n t e r n a l  c o n t a c t s  were most i n s t r u m e n t a l .

R ep u ta t i o n .

P o l i t i c s .

P e r s i s t e n c e .

Post-1974

Good p e o p l e - r e l a t i o n s  s k i l l s .

U n i v e r s i t y ,  c o l l e g e  and government e x p e r i e n c e .

Knowledge o f  c o l l e g e  and c o l l e g e ’ s d e s i r e  t o  keep a l e v e l  o f  
c o n t i n u i t y .
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S e l e c t i o n  c o m m i t t e e s  s t r e s s  c o m m u n i c a t i o n  s k i l l s ,  l e a d e r s h i p ,  
m a t u r i t y ,  b e l i e f  in  community c o l l e g e  p h i l o s o p h y ,  a t t i t u d e ,  a b i l i t y  
t o  work w i th  o t h e r s .

A w e l l - r e g a r d e d  i n t e r n a l  c a n d i d a t e  g e n e r a l l y  i s  most s u c c e s s f u l  in 
t h e  p o s i t i o n .  Because o f  p o l i t i c a l  and d i s c i p l i n a r y  g ro u p s ,  i t  
t a k e s  a s u p e r  e x t e r n a l  c a n d i d a t e  to  f i t  i n .  The a b i l i t y  t o  deal  
w i t h  t e a c h e r  u n i o n s  and c o l l e c t i v e  b a r g a i n i n g  i s  o f  u t m o s t  
im por tance  in  look ing  a t  a c a n d i d a t e ’ s  q u a l i f i c a t i o n s .

Being on t h e  scene  o b v io u s ly  he lped  because  I was known and th e  
p r e s i d e n t  and o t h e r s  wanted me. The d e c i s i o n  f o r  an i n t e r n a l  
c a n d i d a t e  was n o t  a p o l i t i c a l  one as i t  i s  somet imes ,  h e re  and 
e l s e w h e re .  I t  was an a c c i d e n t  t h a t  t h e  t im in g  and e x p e r i e n c e  were 
matched t o  bo th  our  needs .  I d id  not  app ly .
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P r e s i d e n t s ,  Pre -1974  and Post -1974

"What was t h e  s e l e c t i o n  com m it tee ’ s r o l e  in  t h e  f i n a l  s e l e c t i o n ? "  

Pre-1974

I do no t  remember t h e  p rocedures  and degree  o f  involvement t h a t  we 
used in th e  s e v e ra l  i n s t a n c e s  where an academic o f f i c e r  was chosen.

To recommend t o  the  p r e s i d e n t .

To recommend no fewer th a n  two f i n a l i s t s .

Recommending body to  the  p r e s i d e n t .

To p r e s e n t  ranked l i s t  o f  c a n d id a te s  t o  th e  p r e s i d e n t .

A dvisory .

They made recommendation t o  p r e s i d e n t ,  who recommended t o  the  Board 
o f  T r u s t e e s .

I recommended by s e l e c t i o n  to  the  Board.

U su a l ly  t h e  com m it tee’ s recommendation was c o n s id e re d .  In some 
p l a c e s  th e  gene ra l  envi ronment  t h a t  has developed over  a pe r iod  o f  
t ime may r e q u i r e  a high  degree  o f  involvement  by a l l  t h e  v a r io u s  
c a t e g o r i e s  o f  p e r s o n n e l .  In o t h e r  p la c e s  a minimum o f  involvement 
would be expec ted  by th e  v a r io u s  c a t e g o r i e s  o f  p e r s o n n e l .

Pos t-1974

A dviso ry ,  t o  . recommend t h r e e  or  more a c c e p ta b l e  c a n d id a te s  to  th e  
p r e s i d e n t .

Recommend top  t h r e e  c a n d i d a t e s .

Advisory to  t h e  p r e s i d e n t .

Recommend top  two c a n d i d a t e s .

Ranking.

Recommend a t  l e a s t  two f i n a l i s t s  t o  t h e  p r e s i d e n t  f o r  f i n a l  
s e l e c t i o n .

Narrowed f i n a l i s t  ( i n c l u d i n g  in t e rv i e w s )  t o  l a s t  two c a n d i d a t e s .
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Recommend f i n a l i s t  t o  t h e  p r e s i d e n t .

I n t e r v i e w  f i n a l i s t - - m a d e  recommendation based on p o i n t s  t o  th e  
p r e s i d e n t  and board .

Screened  a l l  a p p l i c a n t s  and s e l e c t e d  t h r e e  c a n d i d a t e s .

To s c r e e n  a p p l i c a n t s ,  s e l e c t  th o s e  t o  be in t e rv ie w e d ,  i n t e r v i e w  them 
and recommend t o  p r e s i d e n t  a l l  th o s e  t h e y  deemed to  be q u a l i f i e d .

"What were  t h e  t h r e e  most im p o r ta n t  c h a r a c t e r i s t i c s  o f  your  
s e l e c t i o n  process  th a t  had the  most impact on the h ir ing  o f  the  
candidate?"

Pre-1974

Expe r ience ,  computer  knowledge,  s t r e n g t h .

Don’ t  remember.

Resume and t r a n s c r i p t ,  i n t e r v i e w ,  answers t o  q u e s t i o n s .

Background e x p e r i e n c e ,  academic q u a l i f i c a t i o n s .

Sex ( f e m a l e ) ,  academic c r e d e n t i a l s ,  proven t r a c k  r e c o r d .

D e te rm in a t io n  t o  make an i n t e r n a l  s e l e c t i o n ,  involvement o f  f i r s t -  
l i n e  a d m i n i s t r a t o r s ,  f i r s t - h a n d  k now ledge  o f  t h e  ( i n t e r n a l )  
c a n d i d a t e ’ s q u a l i f i c a t i o n s .

No commit tee .

E duca t ion ,  e x p e r i e n c e ,  p e rc e iv e d  a b i l i t y  to  work e f f e c t i v e l y  w ith  
a l l  c o n s t i t u e n t s .

N a t iona l  a d v e r t i s i n g  f o r  c a n d i d a t e s ,  b ro ad-based  involvement  in 
s c r e e n i n g ,  c l e a r  d e f i n i t i o n  o f  c a n d i d a t e s ’ q u a l i f i c a t i o n s .

Academic l e a d e r s h i p ,  c o m p a t i b i l i t y ,  cu r r icu lum -deve lopm en t  back­
ground .

Committee p a r t i c i p a t i o n  in s e t t i n g  c r i t e r i a / g u i d e l i n e s ,  academic 
c r e d e n t i a l s  h e a v i l y  emphasized ( e d u c a t io n ,  t e a c h in g  e x p e r i e n c e ,  
h i g h e r  e d u c a t io n  e x p e r i e n c e ) ,  c a n d i d a t e ’ s s a t i s f a c t i o n  with  small 
r u r a l  community.
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Acquir ing  f i r s t - h a n d  knowledge o f  h i s / h e r  perfo rmance  on c u r r e n t  
jo b .

My pe rsona l  ph i losophy  in  h i r i n g  was t o  look  f o r  c r e d e n t i a l s ,  p robe  
du r ing  in t e r v i e w s ,  and then go with  th e  g u t  f e e l i n g s  as to  which 
c a n d i d a t e  would make t h e  b e s t  t e am  p l a y e r  b a s e d  on t h e  
q u a l i f i c a t i o n s  o f  the  f i e l d  o f  c a n d i d a t e s .

Pos t-1974 

Formal i n t e r v i e w .

C r e d e n t i a l s ,  e x p e r i e n c e ,  personal  t r a i t s .

S e l e c t i o n  committee recommendation.

Own e v a l u a t i o n  o f  c a n d i d a t e ’ s c a p a b i l i t i e s .

Own e v a l u a t i o n  o f  c a n d i d a t e ’ s e x p e r i e n c e .

A d m i n i s t r a t i v e  ex p e r i e n c e .

Teaching e x p e r i e n c e .

A t t i t u d e .

Background and e x p e r i e n c e - - p a s t  s u c c e s s e s .

P e r s o n a l i t y ,  peop le  s k i l l s .

Match between c a n d i d a t e ’ s s k i l l s  and th e  needs  o f  t h e  c o l l e g e .

Broad base from s t a f f .

D e te rm ina t ion  o f  c h a r a c t e r i s t i c s  th ough t  im p o r t a n t .

Open d i s c u s s i o n  about c a n d id a te s  fo l low ing  i n t e r v i e w s .

Ex tens ive  s t a f f  improvement, consensus  on one c a n d i d a t e .

P rev ious  performance e s p e c i a l l y  in academic m a t t e r s .

Esteem o f  f e l l o w  employees.

His ideas  f o r  f u t u r e  d i r e c t i o n  o f  e d u c a t io n .  Knowledge o f  p a s t  
per fo rmance .

E x c e l l e n t  r e l a t i o n s h i p s  with  f a c u l t y .

A b i l i t y  to  c o n c e p tu a l i z e  and broad academic u n d e r s t a n d i n g .
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S t a f f  r e c e p t i o n ,  a l l  s t a f f  had open o p p o r t u n i t y  t o  meet c a n d i d a t e s .  

S c re e n in g  commit tee.

Spent  a l o t  o f  t ime (BEFORE we a d v e r t i s e d )  t a l k i n g  about  what 
background and e x p e r i e n c e  we wanted.

Reached agreement on p r o f i l e  be fo re  f i l e s  were rev iewed .

Everyone saw and ranked  th e  f i l e s .

Invo lvement o f  s t a f f .

Track  r e c o r d .

A p p r o p r i a t e  e x p e r i e n c e .

Had performed well as  a c t i n g  dean.

Respected  by f a c u l t y .

Knowledgeable.

Broad range  o f  academic l e a d e r s h i p .

Teaching  e x p e r i e n c e .

P e rsona l  s t y l e .

I n t e r p e r s o n a l  s k i l l s .

Knowledge o f  c u r r i c u lu m .

P a s t  per fo rmance .

Range o f  commit tee.

F a c u l t y  i n p u t .

Anyone could  nominate a c a n d i d a t e .

A b i l i t y  t o  r e l a t e  well  w i th  o t h e r s .

P r i o r  work r e c o r d .

Academic p r e p a r a t i o n .

Knowledge o f  c o l l e g e  and i t s  needs.

Academic programs as t o p  p r i o r i t y .



A u th o r i ty  of c h i e f  academic o f f i c e r  t o  c a r r y  ou t  r e s p o n s i b i l i t i e s .  

C r e d e n t i a l s  and resume.

In te rv i e w  per formance.

R eferences  t h a t  were genuine.

Broad te a c h in g  and a d m i n i s t r a t i v e  e x p e r i e n c e  in  bo th  l i b e r a l  a r t s  
and t e c h n i c a l  e duca t ion .

"What d id  you c o n s id e r  t o  be t h e  t h r e e  most im p o r ta n t  a t t r i b u t e s  
t h a t  he lped  i n  t h e  s e l e c t i o n  o f  t h e  c a n d i d a t e  f o r  t h e  c h i e f  academic  
o f f i c e r  p o s i t i o n ? "

Pre-1974

Degree,  e x p e r i e n c e ,  recommendations and pe r so n a l  h a nd l ing  in v i s i t a ­
t i o n .

S k i l l s ,  ex p e r i e n c e ,  accep tance  by f a c u l t y .

Exper ience ,  known by a l l  and r e s p e c t e d .

Exper ience ,  computer  knowledge, s t r e n g t h .

P e r s o n a l i t y ,  educa t ion ,  e x p e r i e n c e .

Exper ience ,  academic a b i l i t y ,  a d v i s o ry  commit tee .

S ex- - fem a le ,  academic c r e d e n t i a l s ,  proven t r a c k  r e c o r d .

A b i l i t y  t p  com m unica te  w i t h  f a c u l t y  and a d m i n i s t r a t i v e  p e e r s ,  
academic t e a c h in g  background, l e a d e r s h i p  p o t e n t i a l .

Background o f  e x p e r i e n c e ,  background o f  e d u c a t io n a l  t r a i n i n g ,  and 
p e rsona l  knowledge o f  c a n d i d a t e .

Educa t ion ,  e x p e r i e n c e ,  pe rce ived  a b i l i t y  t o  work e f f e c t i v e l y  w i th  
a l l  c o n s t i t u e n t s .

Exper ience ,  academic p r e p a r a t i o n ,  s t a f f  involvement in  t h e  s e l e c t i o n  
p r o c e s s .

Exper ience ,  committee suppor t  ( s e l e c t i o n  com m it tee ) ,  e d u c a t i o n a l  
background.
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Community  c o l l e g e  e x p e r i e n c e ,  p e r s o n a l  q u a l i t i e s ,  a c a d e m ic
p r e p a r a t i o n .

U n i v e r s i t y  t e a c h i n g ,  a d m i n i s t r a t i v e  e x p e r i e n c e ,  com mitment t o  
academic e x c e l l e n c e ,  Ph.D.

C a n d i d a t e ’ s s ta t em en t  o f  ph ilosophy as a p p l i c a b l e  t o  p o s i t i o n  e i t h e r  
dem ons t ra ted  a b i l i t y  to  implement t h a t  ph i losophy  o r  i n d i c a t i o n  o f  
a b i l i t y  t o .

E v a lu a t io n  by s e l e c t i o n  committee.

P roper  q u a l i f i c a t i o n s  v e r i f i e d .

Post-1974 

P as t  e x p e r i e n c e .

Degree.

Responses t o  "case  s i t u a t i o n s . "

Exper ience .

Personal  t r a i t s .

C r e d e n t i a l s .

Knowledge o f  h ig h e r  e d u c a t io n .

P e r s o n a l i t y .

Degree.

Exper ience .

Management s t y l e .

Degree.

Broadly based r e p r e s e n t a t i o n .

Exper ience .

Degree.

P e r s o n a l i t y .

P a s t  r e c o rd  a t  t h i s  s i t u a t i o n .
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P r i o r  s tudy  o f  q u a l i f i c a t i o n s ,  sough t  e x p e r i e n c e ,  p e r s o n a l i t y ,  type  
o f  i n d i v i d u a l ,  management s t y l e .

N ational  s e a rc h .

Open p ro c e s s .

Exper ience .

Has been a c t i n g  dean.

T r u s t .

I n t e g r i t y .

Exper ience  in  a comparable i n s t i t u t i o n .

Academic degree  (Ph.D.)

R eferences .

Communication s k i l l s .

Exper ience .

Leadersh ip  s k i l l s .

Exper ience .

S t y l e .

C r e d e n t i a l s  (academic) .

I n t e l  1 igence .

Exper ience .

A t t i t u d e .

A d m in i s t r a t i v e  a b i l i t y  t o  do t h e  j o b .

A b i l i t y  to  work with  peop le .

I n t e l l e c t u a l l y  competent .

S p e c i f i c  expe r i ences  a t  a n o t h e r  community c o l l e g e .

People  s k i l l s .

Match between c a n d id a te  s k i l l s  and need o f  c o l l e g e .
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Past  e x p e r ie n c e  w i th  re s p e c t  to  c u r r i c u l u m  d e s ig n .

Personal  background with  r e s p e c t  t o  " f i t t i n g  in"  to  community 
col l e g e .

Personal  appearance ,  v i t a l i t y  and a r t i c u l a t e n e s s .

Exper ience  a t  s i m i l a r  i n s t i t u t i o n  ( s i m i l a r  s i z e  and c o n f i g u r a t i o n ) .  

S ucces s fu l  (open and cand id)  i n t e r v i e w .

Compatib le management ph i lo sophy .

A b i l i t y  to  r e l a t e  well to  o t h e r s .

Exper ience .

Academic p r e p a r a t i o n .

C le a r  p o s i t i o n  d e s c r i p t i o n .

C le a r  committee charge .

Respec t  o f  th e  f a c u l t y .

Exper ience .

"What q u a l i f i c a t i o n s  were sought for  th e  p o s i t i o n  o f  c h i e f  academic 
o f f i c e r ? "

Pre-1974

M atu r i ty  and a t t i t u d e  were weak, so I go t  him "promoted" t o  c h i e f  
community c o l l e g e  a d m i n i s t r a t o r  in a n o t h e r  s t a t e .

I t  i s  hard f o r  me to  imagine c o n s i d e r i n g  anyone f o r  c h i e f  academic 
o f f i c e r  w i th  anyth ing  l e s s  than  a d o c t o r a t e .

I would p r e f e r  someone w i th  proven e x p e r i e n c e ,  a l though  everyone  
needs t o  g e t  a s t a r t  somewhere.

A good u n d e r s tan d in g  o f  th e  purpose  and f u n c t i o n  o f  th e  community 
c o l l e g e - - n o t  a u n i v e r s i t y .  Some o f  t h e s e  s t u d e n t s  need a d d i t i o n a l  
h e lp  and they  do very w e l l .  As t o  p e r s o n a l  t r a i t s ,  I f e e l  t h a t  a 
r e c o rd  o f  t r u t h f u l n e s s ,  h o n e s ty ,  and s i n c e r i t y  (assuming t h a t  t h e  
person  has th e  nece ssa ry  academic background) a r e  t h e  most v a l u a b le  
t r a i t s  t o  look  f o r .



245

We g o t  t h e  b e s t  pe rson  ava i l  a b l e - - r e g a r d l e s s  o f  persons  v a r i a b l e s .  
However, we hoped a l l  were committed t o  t h e  community c o l l e g e  
p h i lo so p h y .

Knowledge o f  t h e  r e a l  world o f  work e x p e r i e n c e  in academic wor ld .

The p e r s o n  s e l e c t e d  had i n d u s t r i a l  e x p e r i e n c e ,  p l u s  community  
c o l l e g e  t e a c h i n g  and a d m i n i s t r a t i v e  e x p e r i e n c e .

Pos t-1974

S i g n i f i c a n t  c o l l e g e  a d m i n i s t r a t i v e  e x p e r i e n c e s  p r i o r  t o  our  s c h o o l - -  
a t  a f o u r - y e a r  i n s t i t u t i o n .

The r a t i n g  f o r  e x t e r n a l  c a n d i d a t e  does no t  mean i t  i s  no t  a 
c o n s i d e r a t i o n - - i t  s imply  means e x t e r n a l  i s  no t  a f a v o r a b l e  c o n s i d ­
e r a t i o n .

In choos ing  a person  f o r  t h i s  p o s i t i o n  my pr im ary  i n t e r e s t s  a re  
a b i l i t y  t o  do th e  j o b ,  l e a d e r s h i p ,  a b i l i t y  t o  work with  o t h e r s ,  
b e l i e f  in  t h e  com muni ty  c o l l e g e  p h i l o s o p h y  and i n t e l l e c t u a l  
competence.  O ther  pe r so n a l  v a r i a b l e s  a r e  i n c i d e n t a l .

E d u c a t i o n a l  i n s t i t u t i o n s  have  u n s u i t a b l e  s e l e c t i o n  p r a c t i c e s .  
I n s t e a d  o f  a c t u a l l y  p r e p a r i n g  s e l e c t e d  employees f o r  advancement,  
c o l l e g e s  stew o ver  f a v o r i t i s m .  R e s u l t  o f t e n  i s  i n s u f f i c i e n t l y  
t r a i n e d  a p p o i n t e e s  and in e x c u sa b le  d e l a y s  in making c h o i c e s ,  and the  
a c t i v i t i e s  o f  t h e  p o s i t i o n  l a n g u i s h .
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