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ABSTRACT

A STUDY OF THE ESPOUSED VALUE SYSTEMS OF SUPERINTENDENTS 
AND ASPIRING SUPERINTENDENTS IN MICHIGAN

By

John D. K ingsnor th

This  s tudy  was d e s ig n e d  t o  i d e n t i f y  and compare t h e  v a lu e  

s y s t e m s  o f  s u p e r i n t e n d e n t s  and t h o s e  who a s p i r e  t o  t h e  

su p e r in t e n d e n c y  t o  d e t e rm in e  what d i f f e r e n c e s  e x i s t .  A lso ,  a 

s t a t i s t i c a l  t e s t  was performed t o  d e t e rm in e  w he the r  an imbalance  

e x i s t s  between t h e  "head" and " h e a r t "  i n s t r u m e n ta l  v a l u e s  dichotomy.  

Head v a l u e s  r e f e r  t o  co m p e te n c e -o r i e n te d  q u a l i t i e s ,  whereas  h e a r t  

v a l u e s  r e f e r  t o  m o r a l - o r i e n t e d  ones .  Persona l  v a l u e  sys tems were 

measured us ing  t h e  Rokeach Values Survey and a demographic q u e s t i o n 

n a i r e .  A random sample o f  s u p e r i n t e n d e n t s  w i t h i n  t h e  Michigan 

A s s o c i a t i o n  o f  School A d m i n i s t r a t o r s  (PSS) and Michigan A s s o c i a t i o n  

o f  N o n p u b l i c  S c h o o l s  (NSS) c o m p r i s e d  one  s t u d y  g r o u p  (P R S ) .  

S t u d e n t / e d u c a t o r s  e n r o l l e d  in  Michigan S t a t e  U n i v e r s i t y ’ s Department 

o f  Educa t iona l  A d m in i s t r a t i o n  comprised t h e  second s tu d y  group  (AS). 

Each g r o u p ’ s t o t a l s  were c a l c u l a t e d ,  and K r u s k a l - W a l l i s  one-way 

a n a l y s i s  o f  v a r i a n c e  and t - t e s t s  were per formed on t h e  d a t a .

The f i r s t  majo r f i n d i n g  r e v e a l e d  from t h e  d a t a  was t h a t  t h e  PRS 

and t h e  AS d i f f e r e d  s i g n i f i c a n t l y  on n ine  v a l u e s .  However, when th e
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PRS was s u b d iv id e d  i n t o  PSS and NSS and th e n  compared w i th  t h e  AS, 

20 v a l u e s  were found t o  be d i f f e r e n t  between t h e  g r o u p s T h e  

l a r g e s t  number o f  d i f f e r e n c e s  o c c u r r e d  w h e n e v e r  t h e  NSS w ere  

compared w i th  any o t h e r  g roup .  The PRS’ s v a l u e  sys tems  were found 

t o  be v e ry  s i m i l a r  t o  CEOs in  t h e  b u s i n e s s  w o r ld .  A lso ,  d i f f e r e n c e s  

were d i s c o v e r e d  between male PRS and fem a le  AS and a l s o  between PRS 

and AS who were in  t h e  2 5 - 4 9 - y e a r - o l d  age b r a c k e t .  The second major  

f i n d i n g  was t h a t  on ly  t h e  NSS had a b a l a n c e d  h e a d / h e a r t  d ichotomy.  

The o t h e r  g roups  ranked  t h e  head v a l u e s  h i g h e r  th a n  t h e  h e a r t  

v a l u e s ,  t h u s  r e v e a l i n g  t h e  emphasis  on competence  v e r s u s  concern  f o r  

e t h i c s .  However, i t  was de te rm ined  from t h e  d a t a  t h a t  as  t h e  

a d m i n i s t r a t o r  g a in e d  more e x p e r i e n c e  t h e  h e a d / h e a r t  dichotomy became 

in  b a l a n c e .  This  was t h e  p a t t e r n  among a l l  t h e  g ro u p s .
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CHAPTER I

INTRODUCTION

V a l u e s  a r e  i m p o r t a n t  e l e m e n t s  i n  t h e  p e r f o r m a n c e  o f  any 

a d m i n i s t r a t i v e  p o s i t i o n ,  i n c l u d i n g  t h e  s u p e r i n t e n d e n c y .  Values  a r e  

c e n t r a l  t o  a d m i n i s t r a t i v e  d e c i s i o n  making.  Seldom does a s u p e r i n 

t e n d e n t  make a d e c i s i o n  t h a t  does no t  r e q u i r e  more th a n  r o t e  

a p p l i c a t i o n  o f  e x i s t i n g  r u l e s .  More commonly, t h e  d e c i s i o n  must be 

made by making a judgment,  c h o i c e ,  o r  p r e f e r e n c e  between competing 

c l a im s .  Values a r e  needed t o  make t h i s  d e c i s i o n .  Behav iora l  

s c i e n t i s t  Erwin Miklos (1986) su p p o r te d  t h i s  n o t i o n :  "Much g r e a t e r

a t t e n t i o n  shou ld  be g iven  in  our  a n a l y s i s  o f  a d m i n i s t r a t i o n  . . .  t o  

t h e  ways in  which i n d i v i d u a l  v a l u e s  impinge on a d m i n i s t r a t i v e  

d e c i s i o n  making" (p .  3 ) .

Values t h a t  a r e  co m p a t ib l e  o r  s h a red  by many members in  t h e  

o r g a n i z a t i o n  a r e  i m p o r t a n t  t o  o r g a n i z a t i o n a l  s u c c e s s .  

S u p e r i n t e n d e n t s  o f t e n  a r e  c e n t r a l  t o  t h e  f o rm a t io n  o f  t h e s e  sha red  

v a l u e s  and r e p r e s e n t  them in  t h e  community.  What s u p e r i n t e n d e n t s  

pay a t t e n t i o n  t o ,  how th e y  r e a c t  t o  c r i t i c a l  s i t u a t i o n s ,  what th e y  

reward ,  and what th e y  model f o r  t h e i r  s u b o r d i n a t e s  speak  very  c l e a r  

messages t o  t h o s e  in  t h e  o r g a n i z a t i o n  w i th  r e s p e c t  t o  what  i s  va lued  

(Ashbaugh & K as ten ,  1986) .  Th is  v i s i o n  becomes t h e  focus  f o r  t h e  

use o f  r e s o u r c e s ,  both  human and f i n a n c i a l  ( P e t e r s  & A u s t in ,  1985) .
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Knowing t h i s ,  i t  would seem e s s e n t i a l  f o r  s u p e r i n t e n d e n t s  to  

know what t h e y  choose t o  v a l u e .  S u p e r i n t e n d e n t s ’ c h o i c e s  o f  v a lu e s  

i n e v i t a b l y  i n f l u e n c e  t h e i r  a d m i n i s t r a t i v e  m e th o d s  and t h e i r  

e f f e c t i v e n e s s  (Holmes, 1986) .  In h i s  s tu d y  o f  s u p e r i n t e n d e n t s  who 

have " s u r v i v e d , "  i . e . ,  have l o n g e v i t y  in  h i g h - c o n f l i c t  d i s t r i c t s ,  

Iannaccone (1981) r e p o r t e d  t h a t  c h i e f  e d u c a t i o n a l  l e a d e r s  must  know 

what t h e y  b e l i e v e  i f  th e y  a r e  t o  be e f f e c t i v e  on t h e  j o b  ove r  t im e .

One s u p e r i n t e n d e n t  from h i s  r e s e a r c h  s a i d ,  "You need yo u r  own

gu idance  system; o th e r w i s e  you l o s e  y ou r  d i r e c t i o n - - b e c o m e  a v i c t i m  

o f  eve ry  p r e s s u r e "  (p.  1 6 ) ,  Values  a r e  so p r a c t i c a l  and e s s e n t i a l  

t h a t  " adequa te  c o n c e p t io n s  o f  a d m i n i s t r a t i o n  can n o t  be developed  

w i th o u t  a c l e a r l y  f o rm u la te d  v a lu e  framework" ( G r a f f  & S t r e e t ,  1957, 

p.  129) .

I d e n t i  f y i n g  t h i s  v a l u e  f r a m e w o rk  f o r  an i n d i v i d u a l  

s u p e r i n t e n d e n t  would be e s s e n t i a l  i n f o r m a t io n  f o r  h im /h e r  t o  know. 

F u r the rm ore ,  i f  i t  i s  t r u e  t h a t  a d m i n i s t r a t i o n  i s  a " v a lu e - l a d e n "  

e x e r c i s e ,  then  i d e n t i f y i n g  t h e  v a lu e  framework f o r  t h e  f i e l d  o f  

a d m i n i s t r a t i o n  would be i n t e r e s t i n g  no t  on ly  f o r  p r a c t i t i o n e r s  but  

f o r  t h o s e  who a s p i r e  t o  t h a t  r o l e .  In a d d i t i o n ,  Barnard  (1938) 

w ro te  t h a t  an e x e c u t i v e  a s s i m i l a t e s  v a l u e s  i n h e r e n t  in  t h e  r o l e .  

Knowledge o f  p e r s o n a l  v a l u e s  and r o l e  v a l u e s  might  p o s s i b l y  g iv e  an 

a d m i n i s t r a t o r  who a s p i r e s  t o  t h e  s u p e r in t e n d e n c y  t h e  added "edge" t o  

l and  t h a t  f i r s t  p o s i t i o n  and t o  be s u c c e s s f u l .

When i t  i s  s a i d  t h a t  one has a v a l u e ,  i t  means t h e  i n d i v i d u a l

has an "endur ing  b e l i e f  t h a t  a s p e c i f i c  mode o f  conduc t  o r  e n d - s t a t e  

o f  e x i s t e n c e  i s  p e r s o n a l l y  o r  s o c i a l l y  p r e f e r a b l e  t o  an o p p o s i t e  or
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converse  mode o f  conduc t  o r  e n d - s t a t e  o f  e x i s t e n c e "  (Rokeach,  1973, 

p.  5 ) .  Rokeach named t h e  s p e c i f i c  modes o f  conduc t  " i n s t r u m e n t a l "  

v a l u e s ,  w h e r e a s  " t e r m i n a l "  v a l u e s  r e f e r  t o  t h e  e n d - s t a t e s  o f  

e x i s t e n c e .

Often t h e  te rm  " v a lu e s "  i s  used t o  speak  o f  v a lu e  sys tem s .  A 

v a lu e  system i s  an "en d u r in g  o r g a n i z a t i o n  o f  b e l i e f s  conce rn ing  

p r e f e r a b l e  modes o f  conduc t  o r  e n d - s t a t e s  o f  e x i s t e n c e  a long  a 

cont inuum o f  r e l a t i v e  im por tance"  (Rokeach,  1973, p.  5 ) .  P e o p le ’ s 

va lue  systems o r  v a lu e s  s e r v e  as s t a n d a r d s  f o r  t h e i r  b e h a v i o r .  The 

va lue  system i n f l u e n c e s  and g u id e s  conduc t .  In s t ru m e n ta l  v a l u e s ,  as 

p a r t  o f  t h i s  v a lu e  sys tem,  can f u r t h e r  be d icho tom ized  i n t o  two 

c a t e g o r i e s :  moral and competence v a l u e s  (Rokeach,  1973) .  Moral

v a l u e s  ( i n s t r u m e n t a l ) d e f i n e  e t h i c s .  I n t r i n s i c ,  pe r sona l  v a l u e s ,  

n o t  e x t r i n s i c ,  e t h i c a l  c o d e s  o r  c o d e s  o f  c o n d u c t ,  p r e d i s p o s e  

a d m i n i s t r a t o r s  t o  behave u n e t h i c a l l y  o r  e t h i c a l l y  ( K r e i t n e r  & R e i f ,  

1980).

I s  t h i s  moral d im ension  m iss in g  from t o d a y ’ s l e a d e r s ?  "[H]as  

th e  m in d le s s  m a t e r i a l i s m  o f  t h e  ’8 0 ’ s l e f t  in  i t s  wake a v a lu e s  

vacuum?" (S h a p i ro ,  1987, p.  14 ) .  R e levan t  t o  t h i s  s tu d y ,  i s  th e  

moral dimension m i s s in g  from t o d a y ’ s c h i e f  e d u c a t io n a l  l e a d e r s ,  as 

w e l l ?  Is i t  m i s s in g  from tomorrow’ s c h i e f  e d u c a t io n a l  l e a d e r s ?  Are 

l e a d e r s  more i n c l i n e d  toward competence v a l u e s  o r  moral v a lu e s ?  

D isco v e r in g  t h i s  i n c l i n a t i o n  o f  school  l e a d e r s  i s  o f  i n t e r e s t  in 

l i g h t  o f  t h e  p r e d i c t i o n  o f  l e a d e r s h i p  n e e d  a s  e x p r e s s e d  by 

Goldhammer (1982) :  "The l e a d e r s h i p  we need f o r  t h e  8 0 ’ s and th e
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9 0 ’ s and t h e  new c e n t u r y ,  looming in  t h e  d i s t a n c e  b e f o r e  u s ,  should  

be ana lyzed  in  te rm s  o f  i t s  p h i l o s o p h i c a l  im por t  and i t s  e t h i c a l  

s i g n i f i c a n c e "  (p.  2 7 ) .  A d m i n i s t r a t o r s  o f  t h e  f u t u r e  must be

r e s p e c t e d  f o r  t h e i r  moral commitment more than  t h e i r  a b i l i t y  t o  

per fo rm manager ia l  t a s k s  (Holmes,  1986) .

" I f  y o u ’ r e  a manager,  you do t h i n g s  r i g h t .  I f  y o u ’ r e  a l e a d e r ,  

you do th e  r i g h t  t h i n g . "  In an age o f  r a p i d  change ,  t h i s  maxim 

im p l ie s  t h e  v a l u e - l a d e n  d i s t i n c t i o n  o f  be ing  a l e a d e r .  The need f o r  

l e a d e r s  who do t h e  " r i g h t  t h i n g "  i s  o f  s p e c i a l  im por tance  in  l i g h t  

o f  t h e  t e c h n o l o g i c a l  ag e  i n  w h ich  we l i v e .  U r b a n i z a t i o n , 

e n v i r o n m e n t a l  c o n c e r n s ,  n u c l e a r  p o w e r ,  t e l e c o m m u n i c a t i o n s ,  and 

b io te c h n o lo g y  f o r c e  l e a d e r s  t o  " r e t h i n k "  t h e i r  b e l i e f s ,  i n c l u d i n g  

t h e i r  v a lu e s  and e t h i c a l  p o s i t i o n s .  B io techno logy ,  f o r  example,  i s  

r a i s i n g  moral q u e s t i o n s  t h a t  "Moses, Buddha, C h r i s t  o r  Mohammed 

could  no t  have conce ived  o f  in  t h e i r  w i l d e s t  im ag in ings"  (Van Dusen- 

Wishard ,  1988) .  The n e g l e c t  o f  t h e  moral d imension  o f  v a lu e s  in 

t h i s  ty p e  o f  c h o i c e - f i l l e d  envi ronment would be c r i p p l i n g  ( T o f f l e r ,  

1974) .  The c h i e f  e d u c a t i o n a l  l e a d e r s  o f  t h i s  n a t i o n  w i l l  be 

d i r e c t i n g  th e  s c h o o l s  t h a t  w i l l  be e d u c a t in g  t h e  l e a d e r s  who w i l l  

make many o f  t h e  d e c i s i o n s  r e l a t i v e  t o  t h i s  advanced t e c h n o l o g i c a l  

age.

There appears  t o  be a need f o r  an emphasis  on t h e  moral 

component in  l e a d e r s h i p .  However, t h i s  does n o t  mean t h a t  t h e  

c o m p e te n c y  s k i l l s  s h o u l d  be s u p p l a n t e d  o r  e x c l u d e d .  On t h e  

c o n t r a r y ,  b o th  c o m p o n e n t s  s h o u l d  be b a l a n c e d .  As t e c h n o l o g y  

advances ,  t h e  need f o r  e t h i c a l  v a lu e s  must a l s o  advance .  Both
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components,  t h e  competence and t h e  m ora l ,  shou ld  harmonize .  Maccoby

(1976) used t h e  te rm "head" q u a l i t i e s  t o  r e f e r  t o  t h o s e  v a lu e s

a s s o c i a t e d  w i th  t h e  competence,  t e c h n i c a l ,  c o g n i t i v e  a s p e c t s  o f

o n e ’ s v a lu e  sys tem.  He used t h e  te rm " h e a r t "  q u a l i t i e s  t o  r e f e r  t o

t h o s e  v a l u e s  a s s o c i a t e d  w i th  t h e  mora l ,  e t h i c a l ,  a f f e c t i v e  a s p e c t s

o f  o n e ’ s v a lu e  system.  In h i s  s tudy  o f  managers in  t h e  b u s in e s s

w or ld ,  Maccoby d i s c o v e r e d  t h a t  t h e  head t r a i t s  domina ted ,  t h a t  an

im balance  e x i s t e d .  I f  t h i s  imbalance c o n t i n u e s ,  "where w i l l  we f i n d

f u t u r e  l e a d e r s  who p o s se s s  t h e  moral s t r e n g t h  t o  know r i g h t  from

wrong and t h e  courage  t o  a c t  on th o s e  c o n v i c t i o n s ? "  (Maccoby, 1976,

p.  108) .  Barnard (1938) c la im ed  t h a t  i t  i s  im p o r ta n t  t h a t  t h e

l e a d e r s  o f  toda y  and tomorrow complement t h e i r  competence v a lu e s

(head q u a l i t i e s )  w i th  moral v a l u e s  ( h e a r t  q u a l i t i e s ) ,  which s e r v e  to

add meaning t o  a l l  t h e  v a l u e s  th e y  ho ld .

L i t t l e  r e s e a r c h  has been done in t h e  a r e a  o f  v a lu e s  o f  c h i e f

e d u c a t i o n a l  l e a d e r s  and t h e  e f f e c t  t h e i r  v a l u e s  h a v e  on t h e

o r g a n i z a t i o n  (A p l in ,  1983; Ashbaugh & K as ten ,  1984) .  The s tu d y  o f

t h e  moral d im ens ion ,  i . e . ,  v a l u e s  and e t h i c s  in  a d m i n i s t r a t i o n ,  i s

an a r e a  open f o r  i n v e s t i g a t i o n  because  i t  appea rs  t o  have been

o m i t t e d  f ro m  any  c a r e f u l  e m p i r i c a l  s t u d y  ( H o d g k i n s o n , 1 9 7 8 ) .

G r e e n f i e l d  (1984) ag reed :

To conc lude  t h a t  l e a d e r s h i p  i s  a moral a c t i v i t y  i s  pe rhaps  t o  
b e l a b o r  t h e  obvious  o r  t o  s t a t e  a p l a t i t u d e .  But i t  i s  s t r a n g e  
how o f t e n  t h e  obvious  and t h e  p l a t i t u d i n o u s  a r e  o ve r looked  in 
s t u d i e s  o f  l e a d e r s  in  school  and s t r a n g e ,  t o o ,  how f r e q u e n t l y  
such t r u t h s  a r e  ig n o re d ,  (p.  160)

S to u t  (1986) concu r red  t h a t  t h e  moral d im ens ion  needs a t t e n t i o n  

f rom  s c h o l a r s  in  e d u c a t i o n a l  l e a d e r s h i p .  He w r o t e ,  "The



6

contemporary  s tu d y  o f  school  a d m i n i s t r a t i o n  must begin  t o  t a k e  i n t o  

accoun t  in  a s e r i o u s  way t h e  i n f l u e n c e  o f  v a l u e s  and e t h i c s  on 

d e c i s i o n s  made in and about  s c h o o l s "  (p .  198) .

The p r e s e n t  w r i t e r  t o o k  S t o u t ’ s a d m o n i t i o n  s e r i o u s l y  by 

e x p l o r i n g  t h e  v a l u e  s y s t e m s  o f  p u b l i c  s c h o o l  s u p e r i n t e n d e n t s ,  

n o n p u b l i c  school  s u p e r i n t e n d e n t s ,  and a s p i r i n g  s u p e r i n t e n d e n t s  f o r  

t h e  pu rpose  o f  i d e n t i f y i n g  and comparing t h e i r  v a l u e s  t o  d e t e rm in e  

what d i f f e r e n c e s  and com m onal i t ie s  e x i s t .  F u r the rm ore ,  because  

moral v a l u e s  p r e d i s p o s e  e t h i c s ,  t h e  s tudy  o f  such v a l u e s  i s  a u s e fu l  

i n v e s t i g a t i v e  to o l  f o r  d e t e rm in in g  e t h i c a l  i n c l i n a t i o n s  ( K r e i t n e r  & 

R e i f ,  1980).

Research  Q ues t ions  

Two c o n ce p ts  t h a t  were r e v e a l e d  in  t h e  r e s e a r c h  l i t e r a t u r e  

formed t h e  b a s i s  o f  t h i s  s t u d y .  Those c o n ce p ts  a r e  d i s c u s s e d  in 

t h i s  s e c t i o n .

Research  Ques t ion  1

Are t h e r e  d i f f e r e n c e s  in  t h e  v a lu e  systems o f  p r a c t i c i n g  
s u p e r i n t e n d e n t s  and a s p i r i n g  s u p e r i n t e n d e n t s ?

R e la te d  l i t e r a t u r e . In t h e  r e s e a r c h  l i t e r a t u r e ,  d i s c u s s i o n  o f

v a l u e s  and e t h i c s  in  school  a d m i n i s t r a t i o n  has been s p a r s e  o r ,  a t

mos t ,  a " s t e a d y  t r i c k l e "  (Ashbaugh & K as ten ,  1984; H iruy ,  1987;

W i l l o w e r ,  1 9 8 6 ) .  Many w r i t e r s  in  t h e  f i e l d  o f  e d u c a t i o n a l

a d m i n i s t r a t i o n  have c la imed  t h a t  s c h o l a r s  need t o  be more conce rned

w i th  v a l u e s  and e t h i c s  (B a rna rd ,  1938; G r e e n f i e l d ,  1984; Holmes,

1986) .  F u r t h e r ,  p r a c t i t i o n e r s  o f  a d m i n i s t r a t i o n  in  t h e  f u t u r e ,  in
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p a r t i c u l a r ,  c h i e f  e d u c a t io n a l  l e a d e r s ,  must be conce rned  w i th  t h e  

e t h i c a l  s i g n i f i c a n c e  o f  t h e i r  l e a d e r s h i p ,  n o t  s imply  t h e  t e c h n i c a l  

a s p e c t  (Dexheimer,  1969; Goldhammer, 1982; Shannon,  1987; yan Dusen- 

Wi s h a r d ,  1988) .

A d m i n i s t r a t o r  t r a i n i n g  programs need t o  i n c lu d e  more d i s c u s s i o n  

about  v a l u e s  and e t h i c s  (Hodgkinson,  1978; Kimbrough, 1985;  S t r i k e ,  

H a l l e r ,  & S o l t i s ,  1988).  F i n a l l y ,  more r e s e a r c h  s t u d i e s  need t o  be 

conduc ted  in  t h e  f i e l d  o f  v a lu e s  and e t h i c s  (Ashbaugh & K as ten ,  

1984; Hodgkinson,  1978; Kimbrough, 1985; S t o u t ,  1986) .

T h e r e f o re ,  a cco rd ing  t o  t h e  l i t e r a t u r e ,  t h e  e x p l o r a t i o n  o f  t h e  

v a l u e s  o f  c h i e f  e d u c a t io n a l  l e a d e r s  i s  n e c e s s a r y .  In t h i s  s t u d y ,  

t h e  w r i t e r  w i l l  s e e k  t o  i d e n t i f y  t h e  v a l u e  s y s t e m s  o f  

s u p e r i n t e n d e n t s .  Q u an t i fy in g  t h e  v a lu e  sys tems by ran k s  w i l l  

p ro v id e  a " b a s e l i n e "  o f  d a t a  o r  a beg in n in g  t o  u n d e r s t a n d i n g .  

Comparing t h e  d a t a  w i l l  show whether  t h e r e  a r e  d i f f e r e n c e s  in  t h e  

v a lu e  systems o f  t h e  t h r e e  groups under  i n v e s t i g a t i o n ,  as  well  as  

where com m onal i t ie s  e x i s t .  This  e x p l o r a t o r y  s tu d y  w i l l  a l s o  y i e l d  

d a t a  t h a t  w i l l  be u s a b l e  f o r  f u t u r e  r e s e a r c h .  F u r t h e r m o r e ,  

q u e s t i o n s  w i l l  be r a i s e d  t h a t  a r e  a n c i l l a r y  t o  t h e  scope o f  t h i s  

r e s e a r c h .

Null H ypothes is  1 ; There i s  no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  
i n s t r u m e n t a l  and t e r m i n a l  v a l u e s  o f  p r a c t i c i n g  s c h o o l  
s u p e r i n t e n d e n t s  (PRS) ( i . e . ,  p u b l i c  school  s u p e r i n t e n d e n t s  
[PSS] and nonpub l i c  school  s u p e r i n t e n d e n t s  [NSS]) and a s p i r i n g  
s u p e r i n t e n d e n t s  (AS).
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Expected f i n d i n g s  f o r  H ypothes is  1 .

In s t r u m e n t a l  v a l u e s :  D i f f e r e n c e s  in  i n s t r u m e n t a l  v a l u e s  o f

d i f f e r i n g  g roups  have been shown t o  e x i s t ,  i . e . ,  t e a c h e r  un ions  

( S o n n e n b e r g ,  1 9 7 9 ) ,  m a n a g e r s  i n  b u s i n e s s  ( M i l l s ,  1 9 8 7 ) ,  and 

p r i n c i p a l s  (Massey,  1982) .  With t h e  e x c e p t i o n  o f  HONESTY, which 

Maccoby (1976) viewed as a n e c e s s a ry  anomaly,  t h e r e  has n o t  been a 

c o n s i s t e n c y  o f  any one ranked v a lu e  t h a t  cou ld  be p r e d i c t e d .  

However, i t  has been shown t h a t  v a l u e s  may change as a r e s u l t  o f  

m a t u r a t i o n ,  e d u c a t i o n ,  and e x p e r i e n c e  (Holloway,  1985; P l a n t ,  1965; 

Rokeach,  1968; S c o t t ,  1965) .  T h e r e f o re ,  one might  e x p e c t  t h a t  being  

a c h i e f  e d u c a t io n a l  l e a d e r  w i l l  cause  a change in  some v a l u e s ;  t h u s ,  

AS cou ld  show some s i g n i f i c a n t  d i f f e r e n c e s  in  c e r t a i n  v a l u e s .  

However, AS w i l l  p robab ly  em ula te  t h o s e  v a l u e s  de m o n s t r a te d  by 

p r a c t i c i n g  s u p e r i n t e n d e n t s  because  th e y  a s p i r e  t o  t h a t  p o s i t i o n .  

De S a l v i a  and Gemmill (1971) found t h i s  t o  be t r u e .  In t h e i r  s tu d y ,  

c o l l e g e  s t u d e n t s ’ v a lu e s  were not  much d i f f e r e n t  from th o s e  o f  t h e  

c h i e f  e x e c u t i v e  o f f i c e r s  w i th  whom th e y  were be ing  compared.  I t  i s  

e x p e c t e d  t h a t  AS’ s v a l u e s  wi 11 be t h e  same a s  t h o s e  o f  t h e  

p r a c t i c i n g  s u p e r i n t e n d e n t s  t h e y  em ula te .

Terminal  v a l u e s :  In s t ru m en ta l  v a lu e s  a r e ,  by d e f i n i t i o n ,  modes

o f  b e h a v io r  t o  a c h iev e  t e rm in a l  e n d - s t a t e s .  One may t h e r e f o r e  

assume t h a t  d i f f e r e n c e s  in  i n s t ru m e n ta l  v a l u e s  w i l l  u l t i m a t e l y  cause  

d i f f e r e n c e s  in  t e rm in a l  v a l u e s .  Although t h e r e  may be a co n n e c t io n  

between t h e  two t y p e s ,  t h e r e  i s  n o t  a c l o s e ,  o n e - t o - o n e  c o n n e c t io n  

(Rokeach,  1973).  T h e r e f o re ,  w i th  t h e  e x c e p t i o n  o f  SALVATION, which 

i s  d i s t i n c t i v e l y  ranked h ig h e r  by th o s e  w i th  h igh  r e l i g i o s i t y
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(Rokeach,  1973) ,  one canno t  e x p ec t  t o  f i n d  s i g n i f i c a n t  d i f f e r e n c e s  

in  t e rm in a l  v a l u e s  o f  t h e  r e s p o n d e n t s  in  t h i s  s tu d y .

Because few v a l u e s  can be p r e d i c t e d ,  i t  was ex p ec ted  t h a t  th e  

v a lu e s  o f  t h e  t h r e e  g roups  would be more s i m i l a r  th a n  d i f f e r e n t .  

A lso ,  s i n c e  t h e r e  has no t  been d e f i n i t i v e  r e s e a r c h  t h a t  cou ld  be 

used t o  a n t i c i p a t e  t h e  outcomes o f  t h i s  s tu d y ,  t h e  f i n d i n g s  from 

t h i s  s tu d y  t h e r e f o r e  become more meaningfu l  t o  t h e  body o f  knowledge 

in  e d u c a t io n a l  a d m i n i s t r a t i o n .

Research Q ues t ion  2

I s  t h e r e  an imbalance between t h e  head and h e a r t  i n s t ru m e n ta l
v a l u e s  o f  t h e  PRS, PSS, NSS, and AS?

R e la ted  l i t e r a t u r e . An imbalance between t h e  head and h e a r t  

v a lu e s  has been shown t o  e x i s t  in t h e  b u s in e s s  world (England,  1974; 

Goad, 1986;  K r e i t n e r  & R e i f ,  1980; Maccoby, 1976; M i l l e r ,  1983; 

S te v e n s ,  1985).  An " imbalance"  r e f e r s  t o  t h e  d i s p r o p o r t i o n a t e  

r ank ing  o f  t h e  head v a lu e s  above t h e  h e a r t  v a l u e s ,  as  opposed t o  an 

even " m ix t u r e . "

Also ,  an imbalance  in  e d u c a t io n a l  a d m i n i s t r a t i o n  may e x i s t  

( G r e e n f i e l d ,  1985; Holmes, 1986; Massey,  1982; Sonnenberg ,  1979; 

S p i n d l e r ,  1955 ;  S t o u t ,  1 9 8 6 ;  Van D u s e n - W i s h a r d ,  1 9 8 8 ) .  T h i s  

imbalance may c o n t in u e  in e d u c a t io n a l  a d m i n i s t r a t i o n  i f  t h i s  f i e l d  

o f  endeavor  re sem bles  t h e  b u s in e s s  s e c t o r  (Goad, 1986; K r e i t n e r  & 

R e i f ,  1980; M i l l e r ,  1983; S te v e n s ,  1985) .

In t h i s  s tu d y ,  t h e  w r i t e r  a t t em p ted  t o  d e t e rm in e  w he the r  a 

h e a d / h e a r t  i m b a l a n c e  i n  v a l u e  s y s t e m s  e x i s t e d  i n  e d u c a t i o n a l
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l e a d e r s .  I m p l i c a t i o n s  can be drawn from t h e  d a t a ,  which w i l l  be 

u s e fu l  t o  s c h o l a r s  and p r a c t i t i o n e r s  in  t h e  f i e l d  o f  e d u c a t io n a l  

a d m i n i s t r a t i o n .  Because many p r a c t i c i n g  s u p e r i n t e n d e n t s  w i l l  be 

r e t i r i n g  w i t h i n  t h e  n ex t  t h r e e  t o  f i v e  y e a r s ,  t h e  f i n d i n g s  may be 

p a r t i c u l a r l y  u s e fu l  t o  a s p i r i n g  s u p e r i n t e n d e n t s  who w i l l  r e p l a c e  

them.

Null H ypo thes is  2 : There i s  no s i g n i f i c a n t  im balance between
t h e  head and h e a r t  i n s t r u m e n ta l  v a l u e s  o f  t h e  PRS, PSS, NSS, 
and AS.

Expected f i n d i n g s  f o r  H ypothes is  2 . Severa l  i n v e s t i g a t o r s  who 

have conducted  s t u d i e s  in t h e  b u s in e s s  world  have i n d i c a t e d  t h a t  th e  

head v a lu e s  a r e  ranked  h i g h e r  than  t h e  h e a r t  v a lu e s  ( K r e i t n e r  & 

R e i f ,  1980; Maccoby, 1976; S te v e n s ,  1985).  A lso ,  an imbalance may 

e x i s t  in t h e  f i e l d  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  ( G r e e n f i e l d ,  1985; 

S t o u t ,  1986; Van Dusen-Wishard,  1988) .  I t  was expec ted  t h a t  a 

s i g n i f i c a n t  r e l a t i o n s h i p  would e x i s t  t h a t  would show an imbalance in 

t h e  h e a d / h e a r t  dichotomy o f  t h e  in s t r u m e n ta l  v a l u e s .  The l a c k  o f  

e m p i r i c a l  d a t a  t o  s u p p o r t  t h i s  n o t io n  u n d e r s c o re s  t h e  u s e f u l n e s s  o f  

t h i s  s tu d y .

V a r i a b l e s

The in dependen t  v a r i a b l e  in  t h i s  s tu d y  was group membership. 

The groups  were d e t e rm in e d ,  co r r e s p o n d in g  t o  t h e  two hypo theses  o f  

t h e  s tu d y .

The f i r s t  major  group comprised c h i e f  e d u c a t i o n a l  l e a d e r s  who 

were  c u r r e n t l y  p r a c t i c i n g  t h e i r  c r a f t  i n  M ic h i g a n  ( p r a c t i c i n g  

s u p e r i n t e n d e n t s - - P R S ) . Th i s  group was d iv i d e d  i n t o  two subgroups .
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One subgroup in c lu d e d  p u b l i c  school  s u p e r i n t e n d e n t s  (PSS) who were 

members o f  t h e  Michigan A s s o c i a t i o n  o f  School A d m i n i s t r a t o r s  (MASA) 

and r e p r e s e n t e d  t h e  p u b l i c  school  c h i e f  e d u c a t i o n a l  l e a d e r s .  The 

second subgroup in c lu d e d  n o n p u b l i c  school  s u p e r i n t e n d e n t s  (NSS) who 

were members o f  t h e  Michigan A s s o c i a t i o n  o f  Nonpubl ic  Schools  (MANS) 

and r e p r e s e n t e d  t h e  c h i e f  e d u c a t io n a l  l e a d e r s  in  t h e  nonpub l ic  

s c h o o l s  in  Michigan .

The second major  s tu d y  group compr ised  th o s e  s t u d e n t  e d u c a to r s  

e n r o l l e d  i n  d o c t o r a l  o r  s p e c i a l i s t  p r o g r a m s  i n  e d u c a t i o n a l  

a d m i n i s t r a t i o n  a t  Michigan S t a t e  U n i v e r s i t y  (AS) who a s p i r e d  to  

become c h i e f  e d u c a t io n a l  l e a d e r s  bu t  had no t  y e t  a t t a i n e d  t h a t  

p o s i t i o n  and t h e r e f o r e  were no t  y e t  p r a c t i c i n g  t h e i r  c r a f t .

The dependen t  v a r i a b l e  was t h e  r e s p o n d e n t s ’ v a lu e  r a n k in g s  o f  

t h e  18 t e rm in a l  v a lu e s  and 18 i n s t r u m e n ta l  v a lu e s  us ing  t h e  Rokeach 

Value Survey,  Form E.

Del i m i t a t i o n s

The f o l l o w i n g  f a c t o r s  were c o n s id e r e d  d e l i m i t a t i o n s  o f  t h i s  

s tu d y :

1. The d a t a  s u ppor ted  by t h e  r e s p o n d e n t s  were s e l f - r e p o r t e d .  

The s tu d y  f i n d i n g s  a r e  g e n e r a l i z a b l e  on ly  t o  t h e  e x t e n t  t h a t  th e  

s e l f - r e p o r t e d  d a t a  r e p r e s e n t  a c t u a l  v a l u e s  o f  t h e  r e s p o n d e n t s .

2.  The d a t a  r e p r e s e n t e d  on ly  t h e  r e s p o n d e n t s ’ p e r c e p t i o n s  o f  

t h e i r  v a lu e  sys tem s .  R e s u l t a n t  b e h a v io r  o r  conduc t  was n o t  w i th i n  

t h e  scope o f  t h i s  s tu d y ,  a l though  i m p l i c a t i o n s  may be drawn.
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3.  Only s e l e c t e d  c h i e f  e d u c a t io n a l  l e a d e r s  in  Michigan were 

i n c l u d e d  i n  t h e  s a m p l e  o f  s u p e r i n t e n d e n t s  in  t h e  s t u d y .  

G e n e r a l i z a t i o n  o f  t h e  f i n d i n g s  o u t s i d e  o f  Michigan i s  n o t  a d v i s a b l e  

e x c e p t  t o  t h e  e x t e n t  t h a t  c h i e f  e d u c a t io n a l  l e a d e r s  from o u t s i d e  

Michigan can be shown t o  be s i m i l a r  t o  t h e  s u p e r i n t e n d e n t s  in  t h i s  

s tu d y .

4.  Only t h e  Department o f  Educa t iona l  A d m i n i s t r a t i o n  a t  M ic h i - 

gan S t a t e  U n i v e r s i t y  was in c lu d e d .  The f i n d i n g s  a r e  a p p l i c a b l e  t o  

o t h e r  i n s t i t u t i o n s  on ly  t o  t h e  e x t e n t  t h a t  t h e y  a r e  s i m i l a r  t o  

Michigan S t a t e  U n i v e r s i t y .

5.  Only NSS from t h e  Michigan A s s o c i a t i o n  o f  Nonpubl ic Schools  

were used t o  r e p r e s e n t  t h o s e  c h i e f  e d u c a t io n a l  l e a d e r s  p r a c t i c i n g  

t h e i r  c r a f t  in  t h e  nonpub l i c  e d u c a t io n a l  s e c t o r .  The f i n d i n g s  a r e  

g e n e r a l i z a b l e  on ly  t o  t h e  e x t e n t  t h a t  NSS a r e  s i m i l a r  t o  o t h e r  c h i e f  

e d u c a t io n a l  l e a d e r s  in  p r i v a t e  e d u c a t io n a l  i n s t i t u t i o n s .

6.  Only d o c t o r a l  and s p e c i a l i s t  s t u d e n t s  e n r o l l e d  in  t h e  

D e p a r t m e n t  o f  E d u c a t i o n a l  A d m i n i s t r a t i o n  a t  Michi  gan  S t a t e  

U n i v e r s i t y  o r  s t u d e n t s  e n r o l l e d  in  Michigan S t a t e  U n i v e r s i t y ’ s 

s t a t e w i d e  A d m i n i s t r a t o r  E x t e r n - S u p e r i n t e n d e n t s  s e c t i o n  c o u r s e  were 

i n c lu d e d .  The r e s u l t s  shou ld  no t  be a p p l i e d  t o  any o t h e r  s t u d e n t s  

e n r o l l e d  in  t h e  C o l l ege  o f  Educa t ion .

L i m i t a t i o n s

The s tu d y  was l i m i t e d  by th e  fo l lo w in g  f a c t o r s :

1.  The e x t e n t  t o  which t h e  PSS were r e p r e s e n t a t i v e  o f  t h e  

p r a c t i c i n g  p u b l i c  school  s u p e r i n t e n d e n t s  in  Michigan .
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2.  The e x t e n t  t o  which th e  NSS were r e p r e s e n t a t i v e  o f  t h e

p r a c t i c i n g  n o n p u b l i c  school  s u p e r i n t e n d e n t s  in  Michigan .

3 .  The e x t e n t  t o  which t h e  sample o f  s t u d e n t s  in  t h e  D e p a r t 

ment o f  Educa t iona l  A d m in i s t r a t i o n  a t  Michigan S t a t e  U n i v e r s i t y  were

r e p r e s e n t a t i v e  o f  a s p i r i n g  s u p e r i n t e n d e n t s .

4.  The e x t e n t  t o  which th e  Rokeach Value Survey  (RVS) a p p ro p 

r i a t e l y  d e p i c t e d  th e  v a lu e s  o f  t h e  r e s p o n d e n t s .

5.  The e x t e n t  t o  which t h e  r e s p o n d e n t s  cou ld  a c c u r a t e l y  r ank  

t h e i r  v a l u e s .

Assumptions

The f o l l o w i n g  assum pt ions  were n e c e s s a r y  in  o r d e r  t o  conduc t  

t h e  s tu d y .

1. That  t h e  v a lu e s  on t h e  RVS a r e  im p o r ta n t  in  t h e  l i v e s  o f  

t h e  r e s p o n d e n t s .

2.  That  t h e  head v a l u e s  and t h e  h e a r t  v a l u e s  can be d i c h o t o 

mized.

3.  That  t h e  r e s p o n d e n t s  were a b l e  t o  i d e n t i f y  and r ank  o r d e r  

t h e i r  v a l u e s .

4.  That  t h e  v a lu e s  t h a t  were ranked  f i r s t  were more c e n t r a l  t o  

t h e  r e s p o n d e n t s  t h a n  w ere  l o w e r - r a n k e d  v a l u e s  ( E n g l a n d ,  1 9 7 4 ;  

Rokeach,  1973) .

5. That  a person  p o s s e s s e s  a r e l a t i v e l y  smal l  number o f  v a l u e s  

(Rokeach,  1973) .

6.  That  everyone  everywhere  p o s s e s s e s  t h e  same v a l u e s  bu t  t o  

d i f f e r i n g  d e g re e s  (Rokeach,  1973) .
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7.  That  v a l u e s  a r e  o rg a n iz e d  i n t o  v a l u e  systems (Rokeach,  

1973).

8.  That  t h e  consequences  o f  human v a l u e s  a r e  m a n i f e s t e d  in a l l  

phenomena a s o c i a l  s c i e n t i s t  might  c o n s i d e r  wor th i n v e s t i g a t i n g  

(Rokeach,  1973) .

D e f i n i t i o n s  o f  Terms

C h ie f  e d u c a t i o n a l  l e a d e r . The c h i e f  e x e c u t i v e  o f f i c e r  in  t h e  

school  d i s t r i c t  o r g a n i z a t i o n ;  o p e r a t i o n a l l y  d e f i n e d  in t h i s  s tudy  as 

t h e  s u p e r i n t e n d e n t .

E t h i c s . Moral  p r i n c i p l e s  by w h ich  a p e r s o n  i s  g u i d e d  

(B a r n h a r t ,  1974) .

Head v a l u e s . A s u b s e t  o f  t h e  in s t r u m e n ta l  v a l u e s ;  th e y  a re  

c o g n i t i v e ,  p r a g m a t ic ,  p e r s o n a l  in  o r i e n t a t i o n ,  s e l f - a c t u a l i z i n g ,  and 

p e r t a i n  t o  t h e  a b i l i t y  t o  " th in k "  (Maccoby, 1976) .  Rokeach (1969) 

c a l l e d  them competence v a l u e s .

H ear t  v a l u e s . A s u b s e t  o f  t h e  in s t r u m e n ta l  v a l u e s ;  th e y  a re  

a f f e c t i v e ,  m ora l ,  and e t h i c a l ,  w i th  an i n t e r p e r s o n a l  o r i e n t a t i o n  and 

focus  on o n e ’ s a b i l i t y  t o  " f e e l "  (Maccoby, 1976) .  Rokeach (1969) 

c a l l e d  them moral v a l u e s .

In s t ru m e n t a l  v a l u e s . Modes o f  conduct  t h a t  h e lp  t o  ach ieve  

t e rm in a l  v a lu e s  (Rokeach,  1973).

Terminal  v a l u e s . D e s i r a b l e  g o a l s  o r  e n d - s t a t e s  o f  e x i s t e n c e  

(Rokeach,  1973) .



15

V a lu e . An en d u r in g  b e l i e f  t h a t  a s p e c i f i c  mode o f  conduct  or  

e n d - s t a t e  o f  e x i s t e n c e  i s  p e r s o n a l l y  o r  s o c i a l l y  p r e f e r a b l e  t o  an 

o p p o s i t e  o r  c o n v e r s e  mode o f  e x i s t e n c e  (Rokeach,  1973).

Values o r  v a l u e  s y s t e m . Enduring o r g a n i z a t i o n  o f  b e l i e f s  

co n ce rn in g  p r e f e r a b l e  modes o f  conduct  o r  e n d - s t a t e s  o f  e x i s t e n c e  

a long a cont inuum o f  r e l a t i v e  im por tance  (Rokeach,  1973).

Summary and Overview 

T h i s  s tudy  was u n d e r ta k e n  t o  e x p l o r e  t h e  v a lu e  systems of  

p r a c t i c i n g  s u p e r i n t e n d e n t s  and t h o s e  who a s p i r e  t o  t h e  

s u p e r in t e n d e n c y  by i d e n t i f y i n g  and comparing t h e i r  v a l u e s .  Also,  

t h e  p a r t i c i p a n t s ’ e t h i c a l  i n c l i n a t i o n s  were s t u d i e d  by s t a t i s t i c a l l y  

t e s t i n g  t h e  h e a d / h e a r t  i n s t r u m e n ta l  v a lu e  d ichotomy. The f i n d i n g s  

can be used as t h e  b a s i s  f o r  f u t u r e  s tu d y .  A lso ,  t h e  r e s u l t s  may 

have i m p l i c a t i o n s  f o r  c u r r i c u lu m  development and t e a c h i n g  methods in 

e d u c a t io n a l  a d m i n i s t r a t i o n  coursework .  The r e s e a r c h  q u e s t i o n s  were 

s t a t e d ,  v a r i a b l e s  d e f i n e d ,  and hypo theses  s e t  f o r t h  t o  p ro v id e  a 

framework f o r  t h e  s tu d y .  Expected f i n d i n g s  based on a rev iew  o f  the  

l i t e r a t u r e  were a l s o  a r t i c u l a t e d .

C hap te r  I I  c o n t a i n s  a rev iew  o f  l i t e r a t u r e  r e l a t e d  t o  th e  

s tu d y .  Severa l  t h e o r i e s  o f  v a lu e s  a r e  d i s c u s s e d ,  as  a r e  the  

measurement o f  v a l u e s ,  v a l u e s  development ,  v a lu e  change ,  and the  

e f f e c t  o f  e d u c a t io n  and e x p e r i e n c e  on v a l u e s .  Next ,  t h e  impor tance  

o f  v a l u e s  in  o r g a n i z a t i o n a l  e f f e c t i v e n e s s  i s  e s t a b l i s h e d ,  and th e  

c o n n e c t io n  between v a lu e s  and e t h i c s  i s  shown. F i n a l l y ,  an a t tem p t
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i s  made t o  show t h a t  an im balance may e x i s t  between t h e  head and 

h e a r t  v a lu e s  in  e d u c a t io n a l  a d m i n i s t r a t i o n .

In C h a p t e r  I I I ,  t h e  m e th o d s  and p r o c e d u r e s  f o l l o w e d  in  

t h i s  s tu d y  a r e  e x p l a i n e d .  The p o p u l a t i o n  and sample ,  t h e  survey  

i n s t r u m e n t ,  and t h e  d a t a - c o l l e c t i o n  and d a t a - c o l l e c t i o n  methods a re  

d i s c u s s e d .

R e s u l t s  o f  t h e  d a t a  a n a l y s e s  performed in  t h i s  s tu d y  a re  

r e p o r t e d  in  Chap te r  IV. C hap te r  V c o n t a i n s  a summary o f  major 

f i n d i n g s ,  c o n c l u s i o n s  drawn from t h e  f i n d i n g s ,  and recommendations 

f o r  t h o s e  i n t e r e s t e d  i n  t h e  s t u d y  o f  v a l u e s  i n  e d u c a t i o n a l  

l e a d e r s h i p .



CHAPTER I I  

REVIEW OF LITERATURE

The rev iew  o f  l i t e r a t u r e  r e l a t e d  t o  t h i s  s tu d y  p r o v i d e s  a 

t h e o r e t i c a l  framework on which t o  base  t h e  s tu d y .  S ev e ra l  major  

themes were d i s c o v e r e d  from t h i s  rev ie w .  Severa l  t h e o r i e s  o f  v a lu e s  

w ere  d i s c u s s e d ,  and one  p a r t i c u l a r  t h e o r y  o r  f r a m e w o r k  was 

i d e n t i f i e d  as be ing r e l e v a n t  and u s e fu l  f o r  t h i s  r e s e a r c h .  This  

s e c t i o n  a l s o  i n c lu d e s  d i s c u s s i o n s  about  t h e  measurement o f  v a l u e s ,  

v a l u e s  development ,  v a lu e  change ,  and t h e  i n f l u e n c e  o f  e d u c a t i o n  and 

e x p e r i e n c e  on v a l u e s .  S e c o n d ,  t h e  i m p o r t a n c e  o f  v a l u e s  in  

o r g a n i z a t i o n a l  e f f e c t i v e n e s s  i s  e s t a b l i s h e d .  T h i r d ,  t h e  c o n n e c t io n  

between v a l u e s  and e t h i c s  i s  shown. In t h e  f i n a l  s e c t i o n ,  an 

a t t e m p t  i s  made t o  show t h a t  an imbalance may e x i s t  between t h e  head 

and h e a r t  v a l u e s  in  e d u c a t i o n a l  a d m i n i s t r a t i o n .

The Study o f  Values 

How Have Values Been Def ined?

A p p r o a c h e s  t o  t h e  s t u d y  o f  v a l u e s  a r e  a s  v a r i e d  a s  t h e  

d i s c i p l i n e s  in  which th e y  a r e  found,  from th e o lo g y  t o  economics .  

Th is  v a r i a t i o n  i s  due t o  d i f f e r i n g  d e f i n i t i o n s  o f  v a l u e s ,  t h e  l e v e l  

o f  a b s t r a c t i o n  o r  g e n e r a l i t y  be ing c o n s i d e r e d ,  t h e  measurement

17
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problems a s s o c i a t e d  w i th  v a l u e s ,  and t h e  pu rposes  f o r  which v a lu e s  

a r e  measured.

England (1974) d e f i n e d  v a lu e s  as s i m i l a r  t o  an id e o lo g y  o r  

p h i l o s o p h y  o r  b e l i e f .  However ,  he e m b e l l i s h e d  t h i s  v iew  by

d e s c r i b i n g  most approaches  t o  v a l u e s  as f a l l i n g  on a b i p o l a r

c o n t i n u u m  r a n g i n g  f rom p r e f e r e n t i a l  a p p r o a c h e s  t o  n o r m a t i v e

ap p ro ac h es .  Normative approaches  r e f e r  t o  t h o s e  t h a t  fo cu s  on moral 

t o p i c s ,  w h e r e a s  p r e f e r e n t i a l  a p p r o a c h e s  r e f e r  t o  t h o s e  t h a t  

emphasize needs ,  d e s i r e s ,  and i n t e r e s t s .  The l e v e l  o f  a b s t r a c t i o n  

a l s o  f a l l s  on a con tinuum. Th is  one r a n g e s  from v e ry  s p e c i f i c

v a lu e s  t o  h ig h l y  a b s t r a c t  o r  g e n e ra l  v a l u e s .  F u r th e rm o re ,  England 

p r e s e n t e d  a framework o f  v a l u e s  by d i v i d i n g  them i n t o  two c l a s s e s ,  

n o n r e l e v a n t  o r  weak v a lu e s  and conce ived  v a l u e s .  Conceived v a lu e s  

a r e  th e n  sub d iv id e d  t o  i n c lu d e  o p e r a t i v e  v a l u e s ,  in t e n d e d  v a l u e s ,  

and adopted  v a l u e s .  Weak v a l u e s  a r e  t h o s e  t h a t  would have 1 i t t l e  or  

no e f f e c t  on b e h a v i o r .  Conceived v a l u e s  a r e  t h o s e  t h a t  a r e  1 i k e l y  

t o  be t r a n s l a t e d  from t h e  i n t e n t i o n a l  s t a t e  i n t o  b e h a v i o r .  

O p e r a t i v e  v a l u e s  r e f e r  t o  th o s e  t h a t  w i l l  be t r a n s l a t e d  i n t o  

b e h a v i o r .  In tended  v a l u e s  a r e  t h o s e  t h a t  a r e  viewed as  im p o r tan t  

bu t  may have on ly  a modera te  p r o b a b i l i t y  o f  be ing  t r a n s l a t e d  from 

t h e  i n t e n t i o n a l  s t a t e  i n t o  b e h a v i o r .  Adopted v a l u e s  a r e  th o s e  t h a t  

a f f e c t  b e h a v io r  on ly  because  o f  s i t u a t i o n a l  f a c t o r s  (England ,  1974, 

p.  6 ) .  In t h e  p r e s e n t  r e s e a r c h ,  t h e  r e s e a r c h e r  was conce rned  w i th  

n o rm a t iv e ,  conce ived  v a l u e s .
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S c o t t  (1965) f u r t h e r  r e f i n e d  v a l u e s  as  f o l l o w s :

A person  may be s a i d  t o  e n t e r t a i n  a v a lu e  t o  t h e  e x t e n t  t h a t  he 
co n c e iv e s  a p a r t i c u l a r  s t a t e  o f  a f f a i r s  as  an u l t i m a t e  end,  an 
a b s o l u t e  good under a l l  c i r c u m s ta n c e s ,  and a u n i v e r s a l  "ought" 
toward  which a l l  peop le  shou ld  s t r i v e ,  (p .  15)

V i r t u a l l y  a l l  w r i t e r s  have p o in t e d  t o  t h e  "ought"  c h a r a c t e r  o f

v a l u e s .  N o t ic e  in  t h i s  d e f i n i t i o n  t h a t  t h e  d im ens ions  o f  u l t im a c y ,

a b s o l u t e n e s s ,  and u n i v e r s a l i t y  a r e  i n c lu d e d .  Ult imacy  r e f e r s  t o  t h e

d e g re e  t o  which t h e  v a lu e  i s  conce ived  as a f i n a l ,  s u f f i c i e n t  end-

s t a t e .  A b so lu te n e s s  r e f e r s  t o  t h e  deg ree  t o  which th e  va lue  remains

unchangeab le .  U n i v e r s a l i t y  r e f e r s  t o  t h e  v a l u e ’ s a p p l i c a b i l i t y  to

a l l .  These t h r e e  d im ens ions  may covary  t o  d i f f e r i n g  d e g r e e s ,  which

w i l l  d e te rm in e  t h e  s t r e n g t h  o f  t h e  v a lu e .

Summarizing t h e  major  c once p ts  o f  t h e o r e t i c a l  approaches  to

v a l u e s ,  McLaughlin (1965) s t a t e d :

Values (1)  a r e  no t  d i r e c t l y  o b s e r v a b l e ,  (2)  have c o g n i t i v e ,  
a f f e c t i v e ,  and c o n a t i v e  e l e m e n t s ,  ( 3 )  do n o t  o p e r a t e  
i n d e p e n d e n t ly  o f  t h e  b i o l o g i c a l  o rganism o r  s o c i a l  f i e l d .  . . 
v a lu e s  a r e  a l s o  conce ived  o f  as  (4) r e f e r r i n g  t o  s t a n d a r d s  o f  
t h e  d e s i r a b l e  r a t h e r  t h a n  t o  t h e  d e s i r e d ,  (5)  h i e r a r c h i c a l l y  
o rg a n iz e d  in  t h e  p e r s o n a l i t y  system,  and (6)  r e l e v a n t  t o  a c t u a l  
b e h a v io r  as a f u n c t i o n  o f  p e r s o n a l  commitment and s i t u a t i o n a l  
f a c t o r s ,  (pp.  261-62)

M il ton  Rokeach (1973) ,  a l e a d e r  in  r e s e a r c h  on v a l u e s ,  r e f i n e d  

t h e  d e f i n i t i o n  o f  v a lu e s  even f u r t h e r .  He d e f i n e d  a v a lu e  as "an 

e ndu r ing  b e l i e f  t h a t  a s p e c i f i c  mode o f  conduc t  o r  e n d - s t a t e  of  

e x i s t e n c e  i s  p e r s o n a l l y  o r  s o c i a l l y  p r e f e r a b l e  t o  an o p p o s i t e  or

co n v e r s e  mode o f  conduct  o r  e n d - s t a t e  o f  e x i s t e n c e "  (p.  5 ) .

Values a r e  one o f  t h r e e  s p e c i f i c  ty p e s  o f  b e l i e f s  d i s t i n g u i s h e d  

in  t h e  l i t e r a t u r e .  Rokeach (1973) s t a t e d  t h a t  t h e r e  a r e  e v a l u a t i v e
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b e l i e f s ,  t h o s e  in  which t h e  o b j e c t  o f  b e l i e f  can be judged  t o  be 

good o r  bad;  d e s c r i p t i v e  b e l i e f s ,  th o s e  c a p a b le  o f  be ing  t r u e  o r  

f a l s e ;  and p r o s c r i p t i v e  b e l i e f s ,  t h o s e  where some means o r  end can 

be judged  d e s i r a b l e  o r  u n d e s i r a b l e .  A v a lu e  i s  a b e l i e f  o f  th e  

t h i r d  k ind .  "A v a lu e  i s  a b e l i e f  upon which a man a c t s  by 

p r e f e r e n c e "  ( A l l p o r t ,  1961, p.  454) .  Kluckhohn (1951) a l s o  c a l l e d  a 

v a lu e  a " c o n c e p t io n  o f  t h e  d e s i r a b l e "  (p.  359) .

Values  have c o g n i t i v e ,  a f f e c t i v e ,  and b e h a v i o ra l  components.  

Values a r e  c o g n i t i v e  in t h e  sense  t h a t  an in d i v i d u a l  knows th e  

c o r r e c t  way t o  behave.  Values a r e  a f f e c t i v e  in  t h a t  one can f e e l

emotional  about  them. Values a r e  b eh a v io ra l  in  t h a t  v a lu e s  le a d  to  

a c t i o n  when a c t i v a t e d .

Values  d i f f e r  from many o t h e r  s i m i l a r  c o n c e p t s .  Values d i f f e r  

from a t t i t u d e s  in t h a t  t h e y  a r e  no t  t i e d  t o  a s p e c i f i c  o b j e c t  or  

s i t u a t i o n .  An a t t i t u d e  i s  a system o f  s e v e ra l  b e l i e f s  t h a t  a r e  

o b j e c t - s p e c i f i c  o r  s i t u a t i o n - s p e c i f i c  and p r e d i s p o s e  someone t o  a c t  

a c e r t a i n  way. A t t i t u d e s  a l low  f o r  t h e  e x p r e s s io n  o f  an u n d e r ly in g  

s e t  o f  v a l u e s  (Katz & S t o t l a n d ,  1959) .  A v a l u e ,  on t h e  o t h e r  hand, 

i s  a s i n g l e  b e l i e f ,  which s e r v e s  as a s t a n d a r d  t h a t  g u id e s  conduc t ,  

t r a n s c e n d s  o b j e c t s  o r  s i t u a t i o n s ,  and ho lds  a more c e n t r a l  p o s i t i o n  

in t h e  p e r s o n a l i t y  o f  an i n d i v i d u a l .  " A t t i t u d e s  them se lves  depend 

on p r e - e x i s t i n g  s o c i a l  v a l u e s "  ( A l l p o r t ,  19 6 1 ,  p p .  8 0 2 - 8 0 3 ) ;  

" a t t i t u d e s  a r e  f u n c t i o n s  o f  v a lu e s"  (Woodruff ,  1942,  p.  3 3 ) .

Values a r e  d i f f e r e n t  from s o c i a l  norms (W il l i am s ,  1968) and 

t r a i t s  ( A l l p o r t ,  1961) but  s i m i l a r  in some ways t o  needs (French  & 

Kahn, 1962) and i n t e r e s t s  (P e r r y ,  1954) .  The d i s t i n c t i o n  made
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between two k inds  o f  v a l u e s ,  means and e n d s - v a l u e s ,  has  r e c e i v e d  

some a t t e n t i o n  i n  t h e  p h i l o s o p h i c a l ,  a n t h r o p o l o g i c a l ,  and 

p s y c h o lo g ic a l  l i t e r a t u r e  on v a l u e s .  Lovejoy (1950) ,  Kluckhohn 

( 1 9 5 1 ) ,  and E n g l i s h  and E n g l i s h  (19 5 8 )  r e p r e s e n t  t h i s  w ork ,  

r e s p e c t i v e l y .  Rokeach (1973 )  made t h i s  d i s t i n c t i o n  i n  h i s  

d i s c u s s i o n  o f  v a lu e s  by d e f i n i n g  b e l i e f s  c once rn ing  d e s i r a b l e  modes 

o f  conduc t ,  t h e  "means,"  as  i n s t ru m e n ta l  v a l u e s ,  whereas  b e l i e f s  

conce rn ing  d e s i r a b l e  e n d - s t a t e s  o f  e x i s t e n c e ,  t h e  " e n d s , "  he d e f i n e d  

as t e rm in a l  v a l u e s .  Most r e s e a r c h e r s  have g iven  a t t e n t i o n  t o  one o r  

t h e  o t h e r  ty p e  o f  v a l u e s .  S c o t t  (1965),  P i a g e t  (1965) ,  and Kohl berg  

(1963) most o f t e n  s t u d i e d  i d e a l i z e d  modes o f  conduc t  o r  i n s t r u m e n t a l  

v a l u e s .  Smith (1969);  All p o r t ,  Vernon,  and Lindzey (1960) ;  and 

Maslow (1959) conce rned  them se lves  w ith  t h e  e n d - s t a t e s  o f  e x i s t e n c e  

o r  t e rm in a l  v a l u e s .  Some r e s e a r c h e r s ,  l i k e  Maccoby (1976 ) ,  have 

s t u d i e d  only  t h e  s u b s e t  o f  i n s t ru m e n ta l  v a l u e s .

Rokeach (1973) f u r t h e r  subd iv ided  t e rm in a l  v a l u e s  i n t o  two 

k in d s :  p e r sona l  and s o c i a l . In s t ru m e n ta l  v a lu e s  were d i v i d e d  i n t o

moral and competence v a l u e s .

W r i t e r s  have a l s o  v a l i d a t e d  t h e  concep t  o f  v a lu e  sys tem.  

Seldom, i f  e v e r ,  i s  a person  guided by on ly  one v a lu e  (W i l l i am s ,  

1968) .  England (1974) d e f i n e d  va lue  system as "a r e l a t i v e l y  

permanent  p e r c e p tu a l  framework which shapes  and i n f l u e n c e s  t h e  

ge n e ra l  n a t u r e  o f  an i n d i v i d u a l ’ s b ehav io r"  (p.  2 ) .  Rokeach (1973) 

d e f i n e d  v a l u e  s y s t e m  as  "an  e n d u r i n g  o r g a n i z a t i o n  o f  b e l i e f s  

conce rn ing  p r e f e r a b l e  modes o f  conduc t  o r  e n d - s t a t e s  o f  e x i s t e n c e
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a long  a cont inuum o f  r e l a t i v e  im por tance"  (p .  5 ) .  Value systems 

s e r v e  as g e n e ra l  p la n s  t h a t  can be used t o  make d e c i s i o n s ,  so lv e  

p rob lem s ,  and r e s o l v e  c o n f l i c t .

Rokeach (1968) deve loped  and England (1974) conf irm ed  th e  

n o t i o n s  o f  c e n t r a l i t y - p e r i p h e r a l n e s s  t o  i n t e r p r e t  b e h a v i o r a l l y  o n e ’ s 

v a lu e  sys tem s .  He showed t h a t  v a lu e s  can be a r r a n g e d  in te rm s  o f  

t h e i r  c e n t r a l i t y  o r  p e r i p h e r a l n e s s  t o  t h e  p e r s o n .  The more c e n t r a l  

t h e  v a l u e  i s  t o  t h e  p e r s o n ,  t h e  more s t a b l e  i t  i s ,  t h e  more 

r e s i s t a n t  t o  v a l u e  change ,  and t h e  w ide r  i t s  scope  o f  i n f l u e n c e  ( see  

F igu re  1 ) .

Operative
Values

Intended 
_ Values^
Adopted
Values

Weak
Values

F igu re  1 . - - E n g la n d ’ s c e n t r a l i t y  s p h e re .
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The t h e o r e t i c a l  b a s i s  u n d e r g i r d i n g  t h i s  s tudy  r e l i e d  h e a v i l y  on 

th e  work o f  Rokeach (1973 ) .  He p r e s e n te d  s e v e ra l  co n c e p t s  t h a t  t h i s  

w r i t e r  c o n s id e r e d  t o  be v i a b l e .  F i r s t ,  t h e r e  e x i s t s  a r e l a t i v e l y  

small  number o f  v a lu e s  t h a t  peop le  p o s s e s s .  Second,  everyone  e v e r y 

where p o s s e s s e s  t h e  same v a l u e s  bu t  t o  d i f f e r i n g  d e g r e e s .  T h i rd ,  

v a l u e s  a r e  o rg a n iz e d  i n t o  v a lu e  sys tem s .  Fou r th ,  t h e  a n t e c e d e n t s  o f  

v a l u e s  can be t r a c e d  t o  c u l t u r e ,  i n s t i t u t i o n s ,  and p e r s o n a l i t y .

F i f t h ,  t h e  consequences  o f  human v a lu e s  w i l l  be m a n i f e s t e d  in a l l  

phenomena a s o c i a l  s c i e n t i s t  might  c o n s i d e r  worth i n v e s t i g a t i n g .

Also ,  t h e  i n s t r u m e n ta l  v a lu e s  subd iv ided  i n t o  two g ro u p s ,  t h e

head and h e a r t  v a lu e s  (Maccoby, 1976),  were g iven  c l o s e  a t t e n t i o n  in 

t h i s  s tu d y .

How Have Values  Been Measured?

The q u e s t i o n  one might  pose when e n t e r i n g  a d i s c u s s i o n  on 

v a l u e s  i s  "Can v a l u e s  be measured?" Data on v a l u e s  would be

e x t r e m e l y  v a l u a b l e  t o  i l l u m i n a t e  d i f f e r e n c e s  b e t w e e n  c u l t u r e s ,  

o c c u p a t i o n s ,  and p o l i t i c a l  o r  r e l i g i o u s  o r i e n t a t i o n s ,  s i n c e  " a l l  

c o n d i t i o n s  a r e  t r a n s l a t a b l e  i n t o  q u e s t i o n s  conce rn ing  d i f f e r e n c e s  in 

u n d e r l y i n g  v a l u e s  and v a l u e  s y s t e m s "  (R o k e a c h ,  1 9 7 3 ,  p .  2 6 ) .  

Fu r the rm ore ,  Handy (1970) c la im ed  t h a t  v a l u e s  can be measured once 

t h e y  a r e  i d e n t i f i e d  and c l a s s i f i e d .

There  a r e  t h r e e  ma jor  approaches  t o  measur ing  v a l u e s :  (a )

drawing c o n c l u s i o n s  about  o n e ’ s v a lu e s  o r  v a lu e  system by o b s e rv in g  

h i s / h e r  b e h a v i o r ,  (b) s imply a s k in g  a person  t o  t e l l  about  h i s  

v a l u e s  in  h i s / h e r  own words,  and (c)  g iv i n g  a r a n k - o r d e r i n g  s u rvey .
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C o n s id e r in g  t h e  obvious  l i m i t a t i o n s  o f  t h e  f i r s t  and second methods,  

i t  i s  no wonder t h a t  many r e s e a r c h e r s  have chosen  t o  use  o r  deve lop  

a t e s t  o r  s u r v e y  t o  m e a s u r e  v a l u e s .

Many r e s e a r c h e r s  have c l a s s i f i e d  v a lu e s  and deve loped  t e s t s  or  

s u rveys  t o  d i s a g g r e g a t e  them. Gordon (1964) and England (1974) a r e  

two r e s e a r c h e r s  who d e v e l o p e d  s u c h  a t e s t  o r  s u r v e y .  T h i s  

r e s e a r c h e r  d i s c o v e r e d  t e n  i n s t r u m e n t s  t h a t  cou ld  be a p p l i e d  to  

g a t h e r  d a t a  on v a l u e s .  Robinson and Shaver  (1969) found a t  l e a s t

12.  The most p o p u la r  i n s t r u m e n t  f o r  many y e a r s  was All p o r t  and 

Vernon’ s (1931) Study o f  V a lues .  T h e i r  work was based on t h e  German 

p s y c h o l o g i s t ,  Edward S p r a n g e r  ( 1 9 2 8 ) ,  who c l a s s i f i e d  p e o p l e  

a c c o rd in g  t o  t h e  main v a l u e s  th e y  h e l d .  In h i s  book, Types o f  Men, 

s i x  t y p e s  o f  v a l u e s - - t h e o r e t i c a l > e c o n o m i c ,  a e s t h e t i c ,  s o c i a l ,  

p o l i t i c a l ,  and r e l i g i o u s - - w e r e  d e l i n e a t e d .  The 1960 m o d i f i c a t i o n  o f  

t h e  Study o f  Values by A l l p o r t ,  Vernon,  and Lindzey became th e  

i n s t ru m e n t  o f  c h o ice  f o r  many r e s e a r c h e r s .  However, Kitwood and 

S m i the rs  (1975) claimed t h a t  t h i s  su rvey  does n o t  a c t u a l l y  t e s t  

v a l u e s ,  mere ly  i n t e r e s t s .

Rokeach developed  a su rvey  o f  v a lu e s  t h a t  has become w ide ly  

a c c e p te d  and used t o  a s s e s s  t h e  v a l u e s  o f  g ro u p s .  B u ro s ’ s 1978 

e d i t i o n  o f  Mental Measurements Yearbook documented 194 s t u d i e s  us ing  

t h e  Rokeach Value Survey (RVS). The RVS was g ive n  t o  a n a t i o n a l  

p r o b a b i l i t y  sample o f  1 ,489  a d u l t  Americans in  1968 by t h e  N a t iona l  

O p i n i o n  R e s e a r c h  C e n t e r .  T h e i r  d a t a  showed t h a t  t h e  RVS i s  

r e a s o n a b l y  v a l i d  and r e l i a b l e  a c r o s s  a wide range  o f  g roups  and



25

i n d i v i d u a l s  and t h a t  i t  i s  u s a b l e  and a p p l i c a b l e  f o r  t h e  c u r r e n t  

r e s e a r c h .  (See p.  69 f o r  RVS r e l i a b i l i t y  i n f o r m a t i o n . )

E igh teen  t e rm in a l  and 18 in s t ru m e n ta l  v a l u e s  were d i s t i l l e d

from a long l i s t  o b t a in e d  from v a r i o u s  s o u r c e s .  Terminal  v a lu e s  

r e f e r  t o  t h o s e  d e s i r a b l e  e n d - s t a t e s  o f  e x i s t e n c e ,  w h e r e a s  

in s t r u m e n t a l  v a l u e s  r e f e r  t o  d e s i r a b l e  modes o f  b e h a v i o r .  An

i n d i v i d u a l  rank  o r d e r s  t h e  v a lu e s  from to p  t o  bot tom, t h e  h i g h e s t  

p r i o r i t y  v a lu e  be ing  f i r s t  and on top  o f  t h e  l i s t  (Rokeach,  1973, p. 

2 8 ) .

The t e rm in a l  v a l u e s  on t h e  RVS a r e :

1.  A c o m fo r t a b le  l i f e  (a p ro s p e ro u s  l i f e )

2.  An e x c i t i n g  l i f e  (a s t i m u l a t i n g ,  a c t i v e  l i f e )

3.  A s en s e  o f  accomplishment  ( l a s t i n g  c o n t r i b u t i o n )

4.  A world  o f  peace ( f r e e  o f  war and c o n f l i c t )

5.  A world  o f  b eau ty  (b eau ty  o f  n a t u r e  and t h e  a r t s )

6.  E q u a l i t y  (b ro th e rh o o d ,  equal  o p p o r t u n i t y  f o r  a l l )

7.  Family s e c u r i t y  ( t a k i n g  c a r e  o f  loved  ones)

8 .  Freedom ( independence ,  f r e e  ch o ic e )

9.  Happiness  ( c o n t e n t e d n e s s )

10.  In n e r  harmony (freedom from i n n e r  c o n f l i c t )

11.  Mature lo v e  ( sexua l  and s p i r i t u a l  in t im acy )

12.  N a t iona l  s e c u r i t y  ( p r o t e c t i o n  from a t t a c k )

13.  P l e a s u r e  (an e n j o y a b l e ,  l e i s u r e l y  l i f e )

14.  S a l v a t i o n  ( s av ed ,  e t e r n a l  l i f e )

15.  S e l f - r e s p e c t  ( s e l f - e s t e e m )

16.  S oc ia l  r e c o g n i t i o n  ( r e s p e c t ,  a d m i ra t io n )
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17. True f r i e n d s h i p  ( c l o s e  companionship)

18.  Wisdom (a ma tu re  u n d e r s t a n d in g  o f  l i f e )

The i n s t r u m e n ta l  v a l u e s  on t h e  RVS a r e :

1. Ambit ious (h a rd -w ork ing ,  a s p i r i n g )

2. Broad-minded (open-minded)

3.  Capable (compe ten t ,  e f f e c t i v e )

4.  Cheerfu l  ( l i g h t h e a r t e d ,  j o y f u l )

5.  Clean ( n e a t ,  t i d y )

6.  Courageous ( s t a n d i n g  up f o r  yo u r  b e l i e f s )

7. F o rg iv in g  ( w i l l i n g  t o  pardon o t h e r s )

8.  H elp fu l  (working f o r  t h e  w e l f a r e  o f  o t h e r s )

9.  Honest ( s i n c e r e ,  t r u t h f u l )

10.  Im a g in a t iv e  ( d a r i n g ,  c r e a t i v e )

11.  Independent  ( s e l f - r e l i a n t ,  s e l f - s u f f i c i e n t )

12.  I n t e l l e c t u a l  ( i n t e l l i g e n t ,  r e f l e c t i v e )

13.  Logica l  ( c o n s i s t e n t ,  r e f l e c t i v e )

14. Loving ( a f f e c t i o n a t e ,  t e n d e r )

15. Obedient  ( d u t i f u l ,  r e s p e c t f u l )

16.  P o l i t e  ( c o u r t e o u s ,  well -m annered)

17. R e spons ib le  (dependab le ,  r e l i a b l e )

18.  S e l f - c o n t r o l  l e d  ( r e s t r a i n e d ,  s e l f - d i s c i p l i n e d )

Maccoby (1976) used a m o d i f i c a t i o n  o f  t h e  RVS by us ing  on ly  th e

in s t r u m e n ta l  v a lu e s  t o  d e te rm in e  t h e  "head" o r  " h e a r t "  o r i e n t a t i o n  

o f  b u s i n e s s  l e a d e r s .  Maccoby developed  h i s  own i n s t r u m e n ta l  va lue  

p r o f i l e  by l i s t i n g  19 " c h a r a c t e r  t r a i t s . "  Ten o f  t h e  s o - c a l l e d
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t r a i t s  a r e  q u a l i t i e s  o f  t h e  " h e a r t , "  and n in e  a r e  q u a l i t i e s  o f  the  

" head ."  Head v a lu e s  a r e  c o g n i t i v e ,  p e r s o n a l  in  o r i e n t a t i o n ,  with  

t h e  goal  o f  s e l f - a c t u a l i z a t i o n .  Head v a l u e s  dea l  w i th  t h e  a b i l i t y  

t o  " t h i n k . "  Hear t  v a l u e s  a r e  a f f e c t i v e  and have an i n t e r p e r s o n a l  

f o c u s .  In c o n t r a s t  t o  head v a l u e s ,  h e a r t  v a l u e s  dea l  w i th  a 

" f e e l i n g "  o r i e n t a t i o n  (Rokeach,  1969).

The h e a r t  v a lu e s  ( c a l l e d  moral v a lu e s  by Rokeach) o f  t h i s  s tudy

a r e :

Clean
F org iv in g
Helpfu l
Honest
Loving
Obedient
P o l i t e
R e spons ib le
S e l f - c o n t r o l l e d

The head v a lu e s  ( c a l l e d  competence v a l u e s  by Rokeach) o f  t h i s

s tudy  a r e :

Ambit ious
Broad-minded
Capable
I m ag in a t iv e
Independent
I n t e l l e c t u a l
Logica l

Because t h e  RVS i s  v a l i d  and r e l i a b l e  a c r o s s  a wide range  of  

i n d i v i d u a l s  and groups  and because i t  has been w ide ly  used and 

acc ep ted  as a measure o f  v a l u e s ,  t h i s  su rvey  was t h e  pr im ary  

in s t ru m e n t  f o r  t h e  p r e s e n t  r e s e a r c h .  F u r the rm ore ,  t o  a s c e r t a i n  the  

" h e a d / h e a r t "  o r i e n t a t i o n  o f  t h e  s tu d y  g ro u p s ,  p a r t i c u l a r  a t t e n t i o n  

was focused  on th e  i n s t ru m e n ta l  v a l u e s .
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Values  Development,  Values Change, 
and t h e  I n f l u e n c e  o f  Educa tion  
and Exper ience  on Values

I t  i s  im p o r tan t  e a r l y  in  t h e  d i s c u s s i o n  o f  v a l u e s  development  

t o  d i s t i n g u i s h  between c o n t e n t  and s t r u c t u r e  o f  a v a l u e .  Content  

r e f e r s  t o  WHAT one v a lu e s  o r  b e l i e v e s  about  a v a l u e ;  i . e . ,  t h e  va lue  

t h a t  s t e a l i n g  i s  wrong i s  t h e  c o n t e n t .  S t r u c t u r e ,  on t h e  o t h e r  

hand,  r e f e r s  t o  t h e  WHY o f  a v a l u e ;  i . e . ,  s t e a l i n g  i s  wrong because  

i t  c a u s e s  a n o t h e r  a l o s s .  The s t r u c t u r e  o f  a v a lu e  w i l l  deve lop  

w i th  age and e x p e r i e n c e .  A person  might  be s t r u c t u r a l l y  guided  by 

what  a n o t h e r  person  w i l l  say a t  one p o i n t  and l a t e r  be gu ided  by 

r u l e s  o r  l aw s .  The c o n t e n t  remains  t h e  same, y e t  what s u p p o r t s  i t  

i s  d i f f e r e n t .  S t r u c t u r e ,  t h e r e f o r e ,  w i l l  change as one g a in s  

e x p e r i e n c e s  and as one p a s s e s  th rough  s t a g e s  o f  t im e  and m a t u r i t y  

(Ward, 1979) .  Throughout t h i s  d i s c u s s i o n ,  v a l u e  change r e f e r s  t o  a 

change in  s t r u c t u r e  a n d / o r  c o n t e n t  o f  t h e  v a l u e .  For t h e  purposes  

o f  t h i s  s t u d y ,  i t  i s  n o t  im p o r ta n t  t o  know what  component changes  

bu t  r a t h e r  t h a t  a va lue  i s  c a p a b le  o f  deve lopment and change due to  

e d u c a t i o n  and e x p e r i e n c e .

The f i e l d  o f  moral development i s  c l o s e l y  r e l a t e d  t o  v a lu e s  

d e v e l o p m e n t  and w i t h  t h e  c o n c e p t s  o f  c o n t e n t  and s t r u c t u r e . 

Kohl berg  (1964) found t h a t  t h r e e  d i f f e r e n t  k inds  o f  s t r u c t u r e  

a c c o u n t  f o r  v i r t u a l l y  a l  1 m ora l  j u d g m e n t s . Leve l  1,  o r  t h e  

p r e c o n v e n t io n a l  l e v e l , f o c u s e s  on s e l f .  "Good" i s  what b e s t  s e r v e s  

t h e  s e l f i s h  i n t e r e s t s  and p u rp o s e s .  "Bad" o r  "wrong" i s  what goes 

a g a i n s t  t h e  s e l f i s h ,  i n t r i n s i c  i n t e r e s t s .  Punishment and reward a re
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t h e  major  i n f l u e n c e s .  Level 2,  o r  t h e  co n v e n t io n a l  l e v e l ,  f o c u s e s  

on o t h e r s .  Moral judgments  a r e  made on t h e  b a s i s  o f  e x t r i n s i c  

c o n c e rn s .  E a r ly  in  t h i s  l e v e l ,  t h e  way t o  d e t e rm in e  r i g h t  and wrong 

depends on t h e  r e a c t i o n  o f  s i g n i f i c a n t  o t h e r s .  L a t e r  in  t h i s  l e v e l ,  

v a l u e s  a r e  d e v e l o p e d  f ro m  a s t r i c t  a d h e r e n c e  t o  r u l e s  and

r e g u l a t i o n s .  Level 3,  o r  t h e  p o s t c o n v e n t i o n a l  l e v e l ,  f o c u s e s  on

p r i n c i p l e s ,  both  i n t r i n s i c  and e x t r i n s i c .  This  l e v e l  i s  r eached  by 

a m i n o r i t y  o f  a d u l t s  and u s u a l l y  a f t e r  t h e  age o f  20.  Within  each 

o f  t h e s e  l e v e l s  a r e  two s t a g e s .  The f i r s t  s t a g e  i s  l e s s  advanced 

th a n  t h e  second.  Each s t a g e  i s  s e q u e n t i a l .

S i m i l a r l y ,  P e r ry  (1970) deve loped  a s t a g e  t h e o r y  c a l l e d  a 

"scheme." His scheme h o ld s  t h a t  as  one dev e lo p s  from ch i ldhood  to  

a d u l t h o o d ,  h e / s h e  may p a s s  t h r o u g h  n i n e  p o s i t i o n s  in  t h r e e  

c a t e g o r i e s .  A p e r s o n ’ s v a l u e  system would deve lop  from b a s i c

d u a l i t y  o r  A bso lu t i sm  t o  R e l a t i v i s m  t o  Commitments. The l a s t

c a t e g o r y ,  Commitments, i s  s i m i l a r  in  f u n c t i o n  t o  Kohl b e r g ’ s (1964) 

Level 3 and Maslow’ s (1954) h i g h e s t - l e v e l  need ,  s e l f - a c t u a l i z a t i o n .  

Some o f  t h e  e a r l i e r  work by McDougall (1909) and P i a g e t  (1932) a l s o  

s u p p o r ted  t h e  n o t i o n  o f  s t a g e s  o f  v a lu e  and moral development .  The 

work o f  t h e s e  t h e o r i s t s  seems t o  imply t h a t  v a l u e s  c o n t in u e  to  

deve lop  as one matures  and a l s o  as new e x p e r i e n c e s  a r e  u n d e r t a k e n .

How do peop le  come t o  adopt  t h e  p a r t i c u l a r  v a lu e s  th e y  hold? 

R e s e a rc h e r s  have shown t h a t  t h e  va lu e s -d e v e lo p m e n t  p ro c e s s  b eg in s  a t  

a very  young age and c o n t i n u e s  t h ro u g h o u t  l i f e .  A lso ,  s e v e r a l  

t h e o r i s t s  have b e l i e v e d  t h a t  t h e  a c q u i s i t i o n  o f  v a lu e s  i s  based  on 

r e i n f o r c e m e n t ,  p o s i t i v e  o r  n e g a t i v e ,  o f  c o n c e p t s  and b e h a v io r .
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[ A c q u i r i n g  v a l u e s ]  i s  o r d i n a r i l y  d e s c r i b e d  a s  a l e a r n i n g  
p r o c e s s ,  whereby t h e  i n d i v i d u a l  comes t o  a n t i c i p a t e  reward o r  
punishment f o l l o w i n g  an approved o r  f o r b id d e n  a c t ,  and d eve lops  
some (approx im ate )  c o n c e p t io n  o f  t h e  s t a n d a r d  t h a t  o t h e r s  use 
t o  r e i n f o r c e  h i s  b e h a v i o r .  ( S c o t t ,  1965,  p.  42)

Hence, many have s t u d i e d  v a l u e s  development in  c h i l d r e n  r a t h e r

than  a d u l t s  and have found t h a t  most v a l u e s  a r e  l e a r n e d  w h i le  young

and change i n s i g n i f i c a n t l y  as  t h e y  age .  P i a g e t ’ s (1932) p i o n e e r i n g

work d e a l i n g  w i th  m o r a l i t y  in  c h i l d r e n  i n d i c a t e d  t h a t  v a l u e s  in

p l a c e  by th e  e a r l y  t e e n a g e  y e a r s  a r e  no t  e s s e n t i a l l y  d i f f e r e n t  from

t h e  a d u l t  view. Peck and H av ighu rs t  (1960) s t u d i e d  34 a d o l e s c e n t s

in  " P r a i r i e  C i ty"  and d i s c o v e r e d  t h a t  t h e i r  l e v e l  o f  m o r a l i t y  a t  age

16 cou ld  be p r e d i c t e d  by age 10. Kohlberg and Kramer (1969)

i n d i c a t e d  t h a t  t h e r e  was 1 i t t l e  d i f f e r e n c e  in  t h e  moral judgment o f

i n d i v i d u a l s  a t  16 and 25.  However, S c o t t  (1965) found when s tu d y in g

c o l l e g e  f r a t e r n i t y  and s o r o r i t y  men and women t h a t  moral v a lu e s

deve lop  well  i n t o  e a r l y  a d u l th o o d  and even l a t e r  1 i f e .

Rokeach (1973) a s s e r t e d  t h a t  v a lu e s  do change .  The p ro c e s s  o f

change i s  i n i t i a t e d  when a person  r e c o g n i z e s  a c o n t r a d i c t i o n  in

h i s / h e r  va lue  sys tem,  which cau s es  h im /he r  t o  be d i s s a t i s f i e d  and

c o n s e q u e n t ly  t o  seek  r e c t i f i c a t i o n .

. . . The b a s i c  mechanism t h a t  i n i t i a t e s  a p r o c e s s  o f  change i s  
an a f f e c t i v e  s t a t e  o f  s e l f - d i s s a t i s f a c t i o n ,  which i s  induced 
when a person  becomes aware o f  c e r t a i n  c o n t r a d i c t i o n s  in  h i s  
t o t a l  b e l i e f  sys tem.  The more such c o n t r a d i c t i o n s  i m p l i c a t e  
s e l f - c o n c e p t i o n s ,  t h e  more 1 i k e l y  t h a t  th e y  w i l l  induce  s e l f -  
d i s s a t i s f a c t i o n  and t h e  more 1 i k e l y  t h a t  t h e  en su in g  changes  
w i l l  endure .  S e l f - d i s s a t i s f a c t i o n  w i l l  n o t  a r i s e  i f  such 
c o n t r a d i c t i o n s  do n o t  e x i s t  o r  do n o t  become a p p a re n t  o r ,
shou ld  they  become a p p a r e n t ,  th e y  a r e  d e n ie d  o r  r e p r e s s e d .  But
i f  a person  p e r c e i v e s  such c o n t r a d i c t i o n s  w i t h i n  h i m s e l f  as  
c r e d i b l e ,  h i s  p e r c e p t i o n  should  g e n e r a t e  s e l f - d i s s a t i s f a c t i o n .  
To reduce  o r  e l i m i n a t e  such s e l f - d i s s a t i s f a c t i o n ,  a person  w i l l
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o f t e n  f i n d  i t  n e c e s s a r y  t o  r e a l i g n  v a l u e s  w i t h  s e l f 
c o n c e p t i o n s .  Value change shou ld  in  t u r n  l e a d  t o  a c o g n i t i v e  
r e o r g a n i z a t i o n  o f  t h e  r em a in ing  v a l u e s  in  t h e  sys tem and 
c h a n g e s  in  f u n c t i o n a l l y  r e l a t e d  a t t i t u d e s ,  and i t  s h o u l d  
cu lm in a t e  f i n a l l y  in  b e h a v i o ra l  change,  (p.  286)

New e x p e r i e n c e s  can ca u s e  t h i s  s ense  o f  s e l f - d i s s a t i s f a c t i o n .

S e l f - d i s s a t i s f a c t i o n  o ve r  n o t  h o ld in g  t h e  a p p r o p r i a t e  v a l u e s  t h a t

e x i s t  w i t h i n  t h e  s u p e r in t e n d e n c y  cou ld  cause  an a s p i r i n g  c h i e f

e d u c a t i o n a l  l e a d e r  t o  r e e v a l u a t e  and change h i s / h e r  v a lu e  system.

This  view t h a t  v a lu e s  t e n d  t o  be a p ro d u c t  o f  o n e ’ s e x p e r i e n c e

has been sha red  by o t h e r  t h e o r i s t s .  Ra ths ,  Harmin,  and Simon (1966)

b e l i e v e d  t h a t  b e c a u s e  p e o p l e  h ave  d i f f e r e n t  e x p e r i e n c e s ,  t h e y

deve lop  d i f f e r e n t  v a l u e s ;  t h e s e  v a l u e s  a r e  n e i t h e r  s t a t i c ,  nor  do

th e y  f u n c t i o n  in a pu re ,  a b s t r a c t  way. This  n o t i o n  i s  a l s o

c o n s i s t e n t  w i th  R ogers ’ s (1964) o b s e r v a t i o n  about  v a l u e s :

Values a r e  n o t  he ld  r i g i d l y ,  b u t  a r e  c o n t i n u a l l y  chang ing .  The 
p a i n t i n g  w hich  l a s t  y e a r  seemed m e a n i n g f u l  now a p p e a r s  
u n i n t e r e s t i n g ;  t h e  way o f  working w i th  i n d i v i d u a l s  which was 
fo rm e r ly  ex p e r i e n c e d  as good now seems i n a d e q u a te ;  t h e  b e l i e f  
which then  seemed t r u e  i s  now e x p e r i e n c e d  as on ly  p a r t l y  t r u e ,  
o r  pe rhaps  f a l s e ,  (p .  164)

Conce ivab ly ,  t h e s e  t h e o r i e s  p u r p o r t  t h a t  e x p e r i e n c e  a f f e c t s  

v a l u e s .  T h e r e f o re ,  as  an im p o r ta n t  e x p e r i e n c e  in  t h e  l i f e  o f  an 

a s p i r i n g  s u p e r i n t e n d e n t ,  h i g h e r  e d u c a t io n  can be i n f l u e n t i a l  in 

v a l u e s  development  and change.

Educa tion  has been shown t o  make a d i f f e r e n c e  in  v a l u e s .  

E duca t iona l  i n s t i t u t i o n s ,  by t h e i r  very n a t u r e ,  a t t e m p t  t o  shape 

v a l u e s  i n  c e r t a i n  d i r e c t i o n s  t h a t  a r e  c o n g r u e n t  w i t h  t h e  

i n s t i t u t i o n s ’ v a lu e s  (Rokeach,  1973, p.  33 6 ) .  However, e d u c a t io n  in 

t h e  form o f  l e c t u r e  o r  exposure  t o  i n f o r m a t io n  w i l l  no t  l i k e l y
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produce  v a lu e  change u n l e s s  i t  i s  coupled  w i th  s e l f - d i s s a t i s f a c t i o n  

(Rokeach,  1973, p.  332 ) .  This  p r i n c i p l e  cou ld  he lp  e x p l a i n  th e  

a p p a re n t  c o n t r a d i c t i o n s  in  t h e  r e s e a r c h  t h a t  has a t t em p ted  t o  show 

t h a t  h i g h e r  e d u c a t io n  does  make a d i f f e r e n c e  in  v a l u e s .  The 

r e s e a r c h  i s  no t  c l e a r - c u t .

One o f  t h e  f i r s t  modern s t u d i e s  on th e  i n f l u e n c e  o f  e d u c a t io n  

on v a l u e s  was done by H ar t s h o rn e  and May (1920) .  In t h e i r  r e s e a r c h  

on c h e a t i n g  b e h a v i o r s ,  t h e  a u t h o r s  found t h a t  v a l u e s - e d u c a t i o n  

programs in s c h o o l s  and churches  had l i t t l e  e f f e c t .  Jacob  (1957) 

found t h a t  v a lu e  changes  do no t  g e n e r a l l y  occur  as a r e s u l t  o f  

c o l l e g e  e x p e r i e n c e .  Emmanuel (1978) ,  in h i s  l o n g i t u d i n a l  s tu d y ,  

i n d i c a t e d  t h a t  v a lu e s  d id  n o t  change,  save r e l i g i o u s  on es .  On th e  

o t h e r  hand,  P l a n t  (1965) found t h a t  s t u d e n t s  from t h e i r  freshman t o  

s e n i o r  y e a r s  showed a d e c r e a s e  in dogmatism, a u t h o r i t a r i a n i s m ,  and 

i n t o l e r a n c e .

In t h e  N a t i o n a l  O p i n i o n  R e s e a r c h  C e n t e r  s t u d y ,  Rokeach  

d i s c o v e r e d  t h a t  some v a lu e s  te nded  t o  i n c r e a s e  w ith  e d u c a t io n  w h i le  

o t h e r s  d e c r e a s e d .  P o l i t i c a l ,  i n t e l l e c t u a l ,  s e l f - a c t u a l i z a t i o n ,  

a e s t h e t i c ,  and rom an t ic  v a l u e s  te nded  t o  i n c r e a s e .  R e l i g i o u s ,  

hedon ic ,  m a t e r i a l i s t i c ,  p a c i f i s t i c ,  and p a t r i o t i c  v a lu e s  d e c r e a s e d .  

In h i s  compar ison o f  t h e  pe rsona l  v a lu e s  o f  u n d e rg ra d u a t e  and 

g r a d u a t e  s t u d e n t s ,  f a c u l t y ,  a d m i n i s t r a t o r s ,  and board members a t

S l i p p e r y  Rock S t a t e  C o l l e g e ,  G a l l in e a u  (1979) found t h a t  t h e r e  was a

l a r g e  d i s p a r i t y  in  t h e  v a lu e s  o f  u n d e rg ra d u a t e s  and f a c u l t y  on 18 o f  

t h e  36 v a lu e s  o f  t h e  Rokeach Values Survey.  In a s tu d y  o f  Inup iaq

Eskimo school  board members, Holloway (1985) d i s c o v e re d  t h a t  l e n g t h
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o f  formal e d u c a t io n  a f f e c t e d  v a l u e s .  Benevolence ,  as  t e s t e d  by th e  

Survey o f  I n t e r p e r s o n a l  V a lues ,  became l e s s  va lued  w i th  more formal 

e d u c a t i o n .

The d i s c u s s i o n  in  t h i s  s e c t i o n  i n d i c a t e d  t h a t  v a l u e s  do deve lop  

and change th ro u g h o u t  a du l thood  and t h a t  d i f f e r e n c e s  in  v a l u e s  can 

be a t t r i b u t e d  t o  e d u c a t io n  and e x p e r i e n c e .  The c o n t r a d i c t o r y  

i n f o r m a t io n  dem ons t r a ted  a need t o  s tu d y  t h i s  i n f l u e n c e  f u r t h e r .  

This  t h e o r e t i c a l  framework p ro v id e s  t h e  r a t i o n a l e  f o r  i n c l u d i n g  

a s p i r i n g  s u p e r i n t e n d e n t s  a s  a r e l e v a n t  s t u d y  g r o u p  f o r  t h i s  

r e s e a r c h .

Values and Behavior

As mentioned e a r l i e r ,  t h e  s tu d y  o f  v a lu e s  has been t h e  sou rce  

o f  i n t e r e s t  o f  r e s e a r c h e r s  from many d i s c i p l i n e s .  They have 

r e c o g n i z e d  t h a t  t h e  s t u d y  o f  v a l u e s  l i e s  a t  t h e  c o r e  o f  

u n d e r s t a n d in g  human b e h a v i o r ,  s p e c i f i c a l l y  management b e h a v i o r .  

S ik u l a  (1971) i n d i c a t e d  t h a t  t h e  s tu d y  o f  v a l u e s  i s  t h e  most 

promis ing  approach t h a t  e x i s t s  t o  e x p l a i n  b e h a v i o r .  He c o n t in u e d  by 

s t a t i n g  t h a t  v a l u e s  more c om ple te ly  e x p l a i n  m o t i v a t i o n  in  th e  

o r g a n i z a t i o n .  Values a r e  d e t e r m i n a n t s  o f  v i r t u a l l y  a l l  k inds  o f  

s o c i a l  b e h a v i o r ,  i n c lu d in g  s o c i a l  a c t i o n  and id e o lo g y ,  judgm ents  and 

e v a l u a t i o n s ,  and j u s t i f i c a t i o n s ,  com par isons ,  and p r e s e n t a t i o n s  o f  

s e l f  t o  o t h e r s  as well  as  a t t e m p t s  t o  i n f l u e n c e  o t h e r s  (Rokeach,  

1973) .

England (1974) d i s c u s s e d  two majo r  ways in  which v a l u e s  can 

i n f l u e n c e  b e h a v io r :  b eh a v io r  c h a n n e l in g  and p e r c e p t u a l  s c r e e n i n g .
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Behavior  c h an n e l in g  r e f e r s  t o  a method in  which one c h a n n e l s  h i s / h e r  

b eh a v io r  away from a q u e s t i o n a b l e  p r o p o s i t i o n  because  o f  t h e  va lues  

h e / s h e  a b id e s  by.  Th is  i s  viewed as v a l u e s  d i r e c t l y  i n f l u e n c i n g  

b e h a v i o r .  P e rcep tu a l  s c r e e n i n g  r e f e r s  t o  " th e  power o f  pe rsona l  

v a lu e s  t o  s e l e c t ,  f i l t e r  and i n f l u e n c e  i n t e r p r e t a t i o n  o f  what one 

’ s e e s ’ and ’ h e a r s ’ " (England,  1974,  p.  7 ) .  O b v ious ly ,  p e r c e p tu a l  

s c r e e n i n g  i s  a more i n d i r e c t  i n f l u e n c e  on b e h a v i o r .

Personal  v a lu e s  i n f l u e n c e  o r g a n i z a t i o n a l  b e h a v i o r  as w e l l . Udy 

(1959) s t a t e d  t h a t  each member b r i n g s  i n t o  t h e  o r g a n i z a t i o n  from the  

o u t s i d e  v a r io u s  e x p e c t a t i o n s  and v a l u e s  t h a t  i n e v i t a b l y  a f f e c t  how 

h e / s h e  c a r r i e s  ou t  h i s / h e r  r o l e .

England (1974) expanded t h i s  n o t i o n  by a s s e r t i n g  t h a t  pe rsona l  

v a lu e s  i n f l u e n c e  t h e  b e h a v io r  o f  managers in  o r g a n i z a t i o n s .  He 

s t a t e d  t h a t  pe rsona l  v a lu e  sys tems:

1. i n f l u e n c e  t h e  way a manager lo oks  a t  o t h e r  i n d i v i d u a l s  and 
g r o u p s  o f  i n d i v i d u a l s ,  t h u s  i n f l u e n c i n g  i n t e r p e r s o n a l  
r e l a t i o n s h i p s .

2. i n f l u e n c e  a manager’ s p e r c e p t i o n s  o f  s i t u a t i o n s  and p ro b 
lems he f a c e s .

3.  i n f l u e n c e  a manager’ s d e c i s i o n s  and s o l u t i o n s  t o  problems.
4.  s e t  t h e  1 i m i t s  f o r  t h e  d e t e r m i n a t i o n  o f  what i s  and what i s  

no t  e t h i c a l  b e h a v io r  by a manager.
5. i n f l u e n c e  t h e  e x t e n t  t o  which a manager w i l l  a c c e p t  o r  w i l l  

r e s i s t  o r g a n i z a t i o n a l  p r e s s u r e s  and g o a l s .
6.  i n f l u e n c e  no t  only  t h e  p e r c e p t i o n  o f  i n d i v i d u a l  and o r g a n i - 

z a t i o n  s u c c e s s ,  bu t  i t s  achievement as w e l l . (p .  3)

A p p a re n t ly ,  t h e  v a lu e s  o f  t h e  manager and consequen t  manager ia l

be h a v io r  in any o r g a n i z a t i o n  w i l l  a f f e c t  t h e  o r g a n i z a t i o n .

Values have been shown t o  make a d i f f e r e n c e  in  d e c i s io n -m a k in g  

b e h a v i o r .  C o l lege  freshmen make d e c i s i o n s  t o  j o i n  o r  no t  t o  j o i n  a 

f r a t e r n i t y  o r  s o r o r i t y  based  on t h e i r  v a l u e s  ( S c o t t ,  1965).  P a r e n t s
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send t h e i r  c h i l d r e n  t o  C h r i s t i a n  s c h o o l s  because  o f  v a l u e  congruency 

(Adams,  1 9 8 3 ) .  D i f f e r e n c e s  in  v a l u e s  have  b een  shown t o  be 

a s s o c i a t e d  w i th  c h e a t i n g  on t e s t s  (Henshal ,  1969,  1971).  Guth and 

T a g i u r i  (1965) showed t h a t  pe r so n a l  v a lu e s  i n f l u e n c e  c o r p o r a t e -  

s t r a t e g y  c h o i c e s  o f  bus inessmen.  McMurry (1963) no ted  t h a t  t h e  r o l e  

o f  v a lu e s  i s  shown in  how "peop le  problems" a r e  h an d led .  These a r e  

bu t  a few examples .  There i s  a body o f  ev idence  l i n k i n g  v a l u e s  and 

b e h a v i o r .

Knowledge o f  an i n d i v i d u a l ’ s v a lu e s  e n a b l e s  one t o  p r e d i c t  

b e h a v i o r .

I f  i t  i s  indeed  t h e  c a s e  t h a t  t e rm in a l  and i n s t r u m e n t a l  v a lu e s  
a r e  s t a n d a r d s  t h a t  g u ide  a c t i o n s  as well  as  a t t i t u d e s ,  then  
knowing a p e r s o n ’ s v a l u e s  should  e n a b le  us t o  p r e d i c t  how he 
w i l l  behave in  v a r io u s  exper im en ta l  and r e a l - l i f e  s i t u a t i o n s .  
(Rokeach,  1973,  p.  122)

Rokeach  ( 1 9 6 8 )  f o u n d  t h a t  t h e  r a n k i n g  o f  t h e  t e r m i n a l  v a l u e

SALVATION was h ig h l y  p r e d i c t i v e  o f  church  a t t e n d a n c e .  I n c l i n a t i o n s

o f  e t h i c a l  b e h a v io r  o f  f u t u r e  businessmen have been made on th e

b a s i s  o f  t h e i r  r an k in g  o f  i n s t ru m e n ta l  v a lu e s  ( K r e i t n e r  & R e i f ,

1980; Maccoby, 1976; S te v e n s ,  1985).

Persona l  v a lu e s  d e f i n e  t h e  d i f f e r e n c e  between "management"

b e h a v io r  and " a d m i n i s t r a t i v e "  b e h a v i o r .  Hodgkinson (1978) made a

u s e f u l  d i s t i n c t i o n  between management and a d m i n i s t r a t i o n .

The d i s t i n c t i o n  d i v i d e s  b eh a v io r  t h a t  has a s t r o n g  moral and 
vol  i t i o n a l  com ponen t  f rom  b e h a v i o r  t h a t  h a s  n o t . 
A d m i n i s t r a t i v e  a c t s  a r e  r e l a t e d  t o  t h e  development o f  p o l i c y ,  
t h e  c r e a t i o n  o f  p r e c e d e n t ,  t h e  e x p r e s s i o n  o f  v a l u e s ,  and th e  
e x e r c i s e  o f  p r o f e s s i o n a l  d i s c r e t i o n .  Manager ia l  a c t s  a re  
concerned  p r i m a r i l y  w i th  t h e  im plem en ta t ion  o f  p o l i c y ,  th e  
fo l l o w in g  o f  p r e c e d e n t  and t h e  a p p l i c a t i o n  o f  norms and r u l e .  
Good a d m i n i s t r a t i o n  in v o lv e s  t h e  c o n s c io u s  and wise a p p l i c a t i o n  
o f  moral c h o i c e .  (Holmes, 1986, pp.  3 -4)
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Barnard  (1938) a s s e r t e d  t h a t  i n t e r a c t i o n  o f  t h e  t e c h n i c a l  

a s p e c t  o f  a d m i n i s t r a t i o n  and t h e  moral base  o f  t h e  a d m i n i s t r a t o r  

d i s t i n g u i s h e s  " q u a l i t y "  d ec i s io n -m a k in g  b e h a v i o r .  He n o te d  t h e  

d i s t i n c t i o n  between th o s e  t h i n g s  t h a t  a r e  p o s s i b l e  t o  do ( t h e  

t e c h n i c a l  bases  o f  d e c i s i o n )  and th o s e  t h i n g s  t h a t  a r e  wor th  doing  

o r  t h a t  a r e  r i g h t  t o  do.

Much o f  t h e  d i s c u s s i o n  th u s  f a r  has i l l u m i n a t e d  t h a t  v a lues  

i n f l u e n c e  b eh av io r  in  p o s s i b l y  i n c o n s e q u e n t i a l  ways and on ly  t o  t h e  

e x t e n t  t h a t  th e y  a r e  submerged in  t h e  p ro c e s s  o f  r a t i o n a l  d e c i s i o n 

making b e h a v io r .  However, r e s e a r c h e r s  have found more d i r e c t  l i n k s  

between v a lu e s  and po l i cy -m ak ing  b e h a v i o r .  M i t c h e l l ,  M a r s h a l l ,  and

W i r t  ( 1 9 8 5 ) ,  in  t h e i r  work w i t h  s i x  s t a t e s ’ 1 e g i  s i a t u r e s ,

d em ons t r a ted  c l e a r  l i n k s  between t h e  v a lu e  sys tems  o f  l e g i s l a t o r s  

and th e  p ro p o s a l s  f o r  e d u c a t io n a l  p o l i c y .  They a rgued  t h a t  s i n c e  

l e g i s l a t o r s  a r e  e l e c t e d  who s h a r e  t h e  same v a l u e s  as  t h e i r  

c o n s t i t u e n t s ,  t h e y  a r e  t h e r e f o r e  i n c l i n e d  t o  s u p p o r t  p o l i c i e s  

c o n s i s t e n t  w i th  t h e  v a lu e s  o f  t h e  c i t i z e n r y ,  e s p e c i a l l y  a t  p o i n t s  o f  

c h o ic e .

Kirby e t  a l . (1973) dem ons t ra ted  t h e  l i n k s  between v a l u e s  and 

key d e c i s i o n  makers and p o l i c y  outcomes.  They p o i n t e d  ou t  t h a t  

school  d e s e g r e g a t i o n  d e c i s i o n s  were viewed as a moral s t r u g g l e  

a b s e n t  o f  d i s c u s s i o n  about  presumed c o s t s  and b e n e f i t s .

I a n n a c c o n e  and L u t z  ( 1 9 7 0 )  showed t h a t  s u c c e s s o r  

s u p e r i n t e n d e n t s  a r e  chosen t o  l e a d  a school  d i s t r i c t  in  new p o l i c y

d i r e c t i o n s .  The f o r m e r  s c h o o l  b o a r d  members  and f o r m e r
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s u p e r i n t e n d e n t  w e r e  r e l i e v e d  o f  d u t y  a s  t h e  com munity  v a l u e s  

s h i f t e d .  T h e r e f o re ,  t h e  new s u p e r i n t e n d e n t  r e f l e c t s  t h e  "new" 

v a l u e s .

The l i n k  between v a l u e s  and b e h a v io r  i s  documentable and can be 

seen  in  c o n s e q u e n t i a l  ways.  This  l i n k  i s  a p p a re n t  among l e a d e r s  in 

t h e  e d u c a t io n a l  community. Even though b e h a v i o r  was n o t  t h e  focus  

in  t h i s  s t u d y ,  i m p l i c a t i o n s  can be drawn t h a t  r e f l e c t  on th e  

b e h a v io r  o f  t h e  l e a d e r  and a r e  t h e r e f o r e  c o n s id e r e d  w or thw h i le .

Study o f  Values Summary

The t h e o r e t i c a l  f o u n d a t io n  o f  t h i s  s tu d y  r e s t s  on t h e  t h e o r y  o f  

v a lu e s  p r e s e n te d  in  t h i s  s e c t i o n .  Research  has confi rmed t h a t  

v a l u e s  a re  m easurab le  and worthy o f  s tu d y .  I t  was shown t h a t  

pe r s o n a l  v a lu e s  deve lop  and change over  t ime and m a t u r i t y  and t h a t  

e d u c a t i o n  and e x p e r i e n c e  can  have  an i n f l u e n c e  on v a l u e s .  

Fu r therm ore ,  i t  was shown t h a t  pe rsona l  v a lu e s  a f f e c t  b e h a v i o r .  In 

t h e  nex t  s e c t i o n ,  t h e  w r i t e r  a t t e m p t s  t o  e s t a b l i s h  t h e  r o l e  o f  

v a l u e s  in o r g a n i z a t i o n s ,  w i th  p a r t i c u l a r  focus  on th e  v a lu e s  o f  th e  

l e a d e r s  o f  o r g a n i z a t i o n s .

V alues .  Leader B ehav io r ,  and O r g a n iz a t io n a l  E f f e c t i v e n e s s

The Importance  o f  Values in 
O r g a n iz a t io n a l  E f f e c t i v e n e s s

Values o f  t h e  l e a d e r  i n f l u e n c e  an o r g a n i z a t i o n  in  many ways, 

b u t  p a r t i c u l a r l y  by t h e  ty p e s  o f  d e c i s i o n s  h e / s h e  makes.  Barnard 

(1938) concluded  t h a t  q u a l i t y  d e c i s i o n s  made by e x e c u t i v e  l e a d e r s  

were made by an i n t e r a c t i o n  o f  two components,  t h e  t e c h n i c a l  and
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m o r a l .  The mora l  com ponen t  was f u r t h e r  s u b d i v i d e d  i n t o  ( a )  

r e s p o n s i b i l i t y  and (b)  pe r so n a l  codes o f  conduc t  ( v a l u e s ) .  I t  i s  

t h e  moral a s p e c t  t h a t  d e t e rm in e s  t h e  q u a l i t y  o f  t h e  d e c i s i o n .  S to u t  

(1986) c la im ed  t h a t  t h e  i n t e r a c t i o n  o f  t h e s e  q u a l i t i e s  d e t e rm in e s  

t h e  s u c c e s s  o r  f a i l u r e  o f  an o r g a n i z a t i o n  th ro u g h  t h e  e x e c u t i v e .  He 

wro te :

The moral codes o f  t h e  e x e c u t i v e ,  t h e  sen s e  o r  c o n d i t i o n  o f  
r e s p o n s i b i l i t y  and t h e  e x e c u t i v e ’ s g e n e r a l  i n t e l l e c t u a l  
a b i l i t i e s  come t o g e t h e r  a t  p o i n t s  o f  d e c i s i o n .  The e x e c u t i v e  
l a c k i n g  th e  a p p r o p r i a t e  combinat ion  w i l l  a lm os t  c e r t a i n l y  f a i l .
(p .  200)

V ia l l  (1984) s t u d i e d  e f f e c t i v e ,  h ig h -p e r fo rm in g  o r g a n i z a t i o n s .

He developed  a typo logy  where seven c o n d i t i o n s  o f  absence  o r

p re sence  o f  t h e  t h r e e  s t a t e s ,  Time, Focus,  and F e e l i n g ,  were

p r e s e n t e d .  The i n t e r a c t i o n  o f  t h e s e  t h r e e  s t a t e s  e x p l a i n s  t h e

d i f f e r e n c e s  b e tw ee n  h i g h - p e r f o r m i n g  o r g a n i z a t i o n s  and o t h e r s .

" F ee l in g "  i s  d e f in e d  as emanating from th e  l e a d e r ’ s "deep v a l u e s  and

b e l i e f s "  and i s  l o c a t e d  a t  th e  c e n t e r  o f  t h e  t h r e e  s t a t e s .  The

c o n d i t i o n  most r e l e v a n t  to  a d i s c u s s i o n  o f  v a l u e s  i s  t h e  c o n d i t i o n

Time and Focus w i th o u t  F e e l in g .  V ia l l  s t a t e d :

Time and Focus w i th o u t  F ee l ing  s a y s ,  "Don’ t  g e t  to o  in v o lv e d .  
Look a t  t h e  f a c t s .  Make a d e c i s i o n  and move on t o  t h e  nex t  
t h i n g .  I t  i s  im p o r ta n t  t o  say w i th  Time/Focus w i th o u t  F e e l in g  
t h a t  t h e  p a t t e r n  i s  no t  d y s f u n c t i o n a l  p e r  s e :  i t  i s  j u s t  never
found in  l e a d e r s  o f  h igh pe rfo rming sys tem s ,  (p.  95)

Hodgkinson (1978) concu r red  t h a t  s i n c e  a d m i n i s t r a t i o n  i s  a

" v a l u e - l a d e n ,  even v a l u e - s a t u r a t e d  e n t e r p r i s e "  t h e r e  i s  no way t o

e x p l a i n  a d m i n i s t r a t i v e  p r a c t i c e  w i t h o u t  r e f e r e n c e  t o  v a l u e s .

S uccess fu l  a d m i n i s t r a t o r s ,  t h e r e f o r e ,  know what t h e y  v a lu e  and why

th e y  v a lu e  i t .
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P e t e r s  and Waterman (1982) ,  in  t h e i r  c l a s s i c  book, In Search  o f  

E x c e l l e n c e , confi rmed V i a l l ’ s n o t i o n  t h a t  v a l u e s  a r e  im p o r t a n t  in  

t h e  e x c e l l e n t  companies.  They w ro te :

Let  us suppose  t h a t  we were asked  f o r  one a l l - p u r p o s e  b i t  
o f  a d v ice  f o r  management,  o r  t r u t h  t h a t  we were a b l e  t o  d i s t i l l  
from t h e  e x c e l l e n t  companies r e s e a r c h .  We might  be tempted  to  
r e p l y ,  "F igu re  o u t  y ou r  v a lu e  system.  Decide what  y o u r  company 
s t a n d s  f o r . "  (p.  279)

Every e x c e l l e n t  company we s t u d i e d  i s  c l e a r  on what  i t  
s t a n d s  f o r ,  and t a k e s  t h e  p ro c e s s  o f  v a lu e  shap ing  s e r i o u s l y .
(p .  280)

C l a r i f y i n g  t h e  v a lu e  system and b r e a t h i n g  l i f e  i n t o  i t  a r e  
t h e  g r e a t e s t  c o n t r i b u t i o n s  a l e a d e r  can make. (p .  291)

From t h e s e  s t a t e m e n t s ,  one can see  t h a t  t h e  v a l u e s  o f  t h e  c h i e f

l e a d e r  in  t h e  o r g a n i z a t i o n  a r e  c e n t r a l  t o  t h e  v a l u e s  and consequen t

s u c c e s s  o r  f a i l u r e  o f  t h e  o r g a n i z a t i o n .  S har ing  t h e  same v a lu e s

becomes a p r e r e q u i s i t e  t o  s u c c e s s .  I t  i s  i m p o r t a n t ,  t h e r e f o r e ,  t h a t

an o r g a n i z a t i o n  p o s se s s  a u n i f o r m i t y  in  v a l u e s  o r  " s h a r e d  v a l u e s . "

Kennedy  and  Deal ( 1982 )  r e f e r r e d  t o  t h e s e  s h a r e d  v a l u e s  a s

" c o r p o r a t e  c u l t u r e . "  E lsewhere ,  sha red  v a l u e s  a r e  known as t h e

e t h o s  o f  t h e  o r g a n i z a t i o n .

The e th o s  i s  what peop le  in  a community s h a re  t h a t  makes them a 
community r a t h e r  than  a group o f  d i s p a r a t e  i n d i v i d u a l s .  I t  i s  
t h e  c o n f i g u r a t i o n  o f  a t t i t u d e s ,  v a l u e s ,  and b e l i e f s  t h a t  
members o f  t h e  community s h a r e .  (G ran t ,  1985,  p.  133)

The e f f e c t s  o f  t h e  absence  o f  sha red  v a l u e s  o r  e t h o s  prove th e

n e c e s s i t y  f o r  them. In t h e  school  s e t t i n g ,  s u p e r i n t e n d e n t s  a r e

o f t e n  r e p l a c e d  when t h e  community, as  r e f l e c t e d  by t h e  school  b oard ,

does  n o t  s h a r e  t h e  same v a lu e s  as t h e i r  c h i e f  e x e c u t i v e .  When t h i s

o c c u r s ,  e f f e c t i v e n e s s  canno t  t a k e  p l a c e .  Danis (1981) i n d i c a t e d
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t h a t  t h e  change in  school  board membership,  o f t e n  o c c u r r i n g  because  

o f  a s h i f t  i n  v a l u e s ,  f o l l o w e d  by t h e  em p loym en t  o f  a new 

s u p e r i n t e n d e n t ,  does  produce s i g n i f i c a n t  s h i f t s  in  v a l u e s ,  school  

d i s t r i c t  p o l i c y ,  and g e n e ra l  d i r e c t i o n .  I t  ap p ea r s  from t h i s  

r e s e a r c h  t h a t  sha red  v a l u e s  and e f f e c t i v e n e s s  a r e  i n e x t r i c a b l y  

c o n n e c te d .  A s u p e r i n t e n d e n t ’ s v a lu e  sys tem s ,  t h e r e f o r e ,  must no t  

d e v i a t e  v e ry  f a r  from t h o s e  o f  h i s / h e r  school  board  i f  l o n g - t e rm  

s u c c e s s  i s  t h e  g o a l . Th is  n o t i o n  may a l s o  e x p l a i n  d i f f e r e n c e s  

between p u b l i c  school  and nonpub l i c  school  s u p e r i n t e n d e n t s .

Barnard (1938) argued t h a t  t h e  e th o s  o r  t h e  u n d e r g i r d i n g  sha red  

v a lu e  sys tem o f  an o r g a n i z a t i o n  and i t s  s u c c e s s  depended in  p a r t  on 

t h e  moral c h a r a c t e r  o f  t h e  c h i e f  e x e c u t i v e .  Hodgkinson (1978) 

h y p o th e s i z e d  t h a t  " th e  q u a l i t y  o f  l e a d e r s h i p  i s  f u n c t i o n a l l y  r e l a t e d  

t o  t h e  moral c l i m a t e  o f  t h e  o r g a n i z a t i o n  and t h i s ,  in t u r n ,  t o  t h e  

moral com p lex i ty  and s k i l l s  o f  t h e  l e a d e r "  (p.  179) .  G r e e n f i e l d  

(1986) and MacInty re  (1982) a r e  a d m i n i s t r a t i o n  t h e o r i s t s  who sha red  

t h e  same view w i th  Barnard  and Hodgkinson.  The s u p e r i n t e n d e n t ,  f o r  

example,  per fo rms  some key t a s k s  in h i s  p o s i t i o n  where t h e  focus  o f  

t h e  r o l e  p o i n t s  s q u a r e l y  t o  h i s  v a lu e  system.

The e f f e c t i v e  s c h o o l s  r e s e a r c h  has i l l u m i n a t e d  t h e  s k i l l s  

n e c e s s a r y  f o r  a s u p e r i n t e n d e n t  t o  be e f f e c t i v e .  The v a l u e s  o f  th e  

s u p e r i n t e n d e n t  a r e  e s s e n t i a l  c o m p o n e n t s  i n  e a c h  d i m e n s i o n  o f  

e f f e c t i v e n e s s . The f o u r  management d i m e n s i o n s  f o r  e f f e c t i v e  

s u p e r i n t e n d i n g ,  as  espoused  by Katz (1987) ,  a r e  t h e  (a)  p la n n in g  

f u n c t i o n ,  (b)  o r g a n i z a t i o n  f u n c t i o n ,  (c )  l e a d i n g  f u n c t i o n ,  and (d) 

c o n t r o l l i n g  f u n c t i o n .  Each o f  t h e s e  f u n c t i o n s  i s  su b d iv id e d  i n t o
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more s p e c i f i c  t a s k s  t h a t  e f f e c t i v e  s u p e r i n t e n d e n t s  do,  which r e v e a l s  

t h e  v a l u e - l a d e n  n a t u r e  o f  t h i s  im p o r ta n t  p o s i t i o n .  For example ,  t h e  

p l a n n i n g  f u n c t i o n  i n c l u d e s  ( a )  c r e a t i n g  v i s i o n  and g o a l  

c e n t e r e d n e s s ,  (b)  s e t t i n g  t h e  agenda f o r  board  and s t a f f ,  (c)  

f o c u s in g  academic l e a r n i n g  a t  t h e  c o re  o f  t h e  m i s s io n ,  and (d) 

o p e r a t i n g  with  a s h o r t - t e r m  management sys tem .  Every one o f  t h e s e  

"management" b e h a v io r s  i s  shaped by t h e  p e r s o n a l  v a l u e s  o f  t h e  c h i e f  

e x e c u t i v e  o f f i c e r .

The " v i s i o n "  o f  t h e  l e a d e r  i s  a t  t h e  c o re  o f  h i s / h e r  b e l i e f  

system (Rokeach,  1973),  and s h a r in g  a v i s i o n ,  f o c u s ,  o r  s e n s e  o f  

m iss ion  i s  one o f  t h e  most im p o r ta n t  a c t i v i t i e s  a s u p e r i n t e n d e n t  can 

do (Bogues, 1985; DeBruyn, 1976; S e r g io v a n n i ,  1984) .  S e t t i n g  th e  

a g e n d a  f o r  t h e  b o a r d  and s t a f f  i s  a g a t e - k e e p i n g  f u n c t i o n .  

S u p e r i n t e n d e n t s  s e l e c t  and shape t h e  i n f o r m a t io n  t h a t  goes t o  board  

members (Ashbaugh & Kas ten ,  1986).  Th is  a c t i v i t y  assumes c e r t a i n  

e t h i c a l  c o n s i d e r a t i o n s  and consequen t  management b e h a v i o r .

I t  can be seen t h a t  s u p e r i n t e n d e n t s  p l a y  im p o r ta n t  r o l e s  in  t h e  

e d u c a t i o n a l  community and t h a t  t h e i r  v a lu e  system a f f e c t s  how th e y  

w i l l  behave.  Behaving e t h i c a l l y  " i s  e s p e c i a l l y  im p o r ta n t  when 

i n d i v i d u a l s  have power and i n f l u e n c e  o v e r  t h e  l i v e s  o f  o t h e r s "  

( S t r i k e ,  H a l l e r ,  & S o l t i s ,  1988, p.  6 ) .  In t h e  n e x t  s e c t i o n ,  how 

t h i s  i n f l u e n t i a l  person  t r a n s m i t s  h i s / h e r  v a l u e s  i s  d i s c u s s e d .

T ransm iss ion  o f  L e a d e r s ’ Values

S e l z n i c k  (1957) d i s c u s s e d  l e a d e r s ’ commitment t o  t r a n s m i t t i n g  

v a lu e s  by a s s e r t i n g :
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The fo rm a t io n  o f  an i n s t i t u t i o n  i s  marked by t h e  making o f  
v a lu e  commitments,  t h a t  i s ,  c h o i c e s  which f i x  t h e  a ssumpt ions  
o f  p o l i c y  m a k e r s  a s  t o  t h e  n a t u r e  o f  t h e  e n t e r p r i s e  t o  
d i s t i n c t i v e  aims ,  methods ,  and r o l e s .  These c h a r a c t e r  d e f i n i n g  
c h o i c e s  a r e  o f t e n  n o t  made v e r b a l l y ,  th e y  might  no t  even be 
made c o n s c i o u s l y .  . . . The i n s t i t u t i o n a l  l e a d e r  i s  p r i m a r i l y  
an e x p e r t  in  t h e  promotion and p r o t e c t i o n  o f  v a l u e s ,  (p.  28)

I t  a p p ea r s  from S e lz n i c k  t h a t  t h e  l e a d e r ’ s p r im ary  f u n c t i o n  i s  t h e

t r a n s m i s s i o n  o f  v a l u e s  and t h a t  much o f  t h e  l e a d e r ’ s v a lu e  sys tem i s

t r a n s m i t t e d  e i t h e r  o v e r t l y  o r  c o v e r t l y .

Over t  t r a n s m i s s i o n  o f  v a l u e s  can be e x p l a in e d  by communication

t h e o r y .  In a s tu d y  t o  i d e n t i f y  an exemplary  p r i n c i p a l ’ s v a lu e s  and

t o  d e t e rm in e  how he t r a n s m i t t e d  t h o s e  v a l u e s ,  Densmore-Wulff (1985)

found t h a t  t h e  p r i n c i p a l  used normal f a c e - t o - f a c e  communication to

t r a n s m i t  v a l u e s .  The v a l u e s  were t r a n s m i t t e d  v i a  "sender"  and

" r e c e i v e r "  b e h a v i o r s .  Sender  b e h a v io r s  were i d e n t i f i e d  as (a)

p a r t i c i p a t i n g  in  n o rm a l , ev e ryday ,  formal and in form al  d i s c u s s i o n s

and c o n v e r s a t i o n s ; (b )  m o d e l i n g  e x p e c t a t i o n s ; ( c )  p r o v i d i n g

r e c o g n i t i o n ,  f r e q u e n t  and s p e c i f i c ;  (d)  be ing  an advoca te  f o r

p e o p l e ; ( e )  a l  i g n i n g  v a l u e s  and g o a l s ; and ( f ) p r o v i d i n g

i n s t r u c t i o n a l  l e a d e r s h i p .  R ece iv e r  b e h a v io r s  were i d e n t i f i e d  as (a)

sha red  d e c i s i o n  making,  (b) a c t i v e  1 i s t e n i n g ,  and (c)  a high  concern

f o r  p e r s o n a l  r e l a t i o n s h i p s .

I t  appea rs  from t h i s  s tu d y  t h a t  one o f  t h e  most powerful t o o l s

a d m i n i s t r a t o r s  have a v a i l a b l e  t o  t r a n s m i t  t h e i r  v a lu e s  i s  t h e

a b i l i t y  t o  " t a l k "  w i th  p e o p l e .  Th is  s tu d y  sup p o r ted  Macpherson’ s

(1986) t h e s i s  t h a t  t a l k  i s  t h e  in s t ru m e n t  by which " a d m i n i s t r a t o r s

g a in  c o n t r o l  o ve r  a s p e c t s  o f  s o c i a l  r e a l i t y  and t h e  moral and

o r g a n i z a t i o n  knowledge deemed t o  be p o l i c y "  (p.  1 ) .



43

On t h e  o t h e r  hand,  t h e  i n f l u e n c e  a t o p  e x e c u t i v e  has over  

h i s / h e r  s u b o r d i n a t e s  can be c o v e r t  in  n a t u r e .  In a s tu d y  s i m i l a r  t o  

Densmore-Wulff’ s ,  Aplin  (1983) shadowed an exemplary s u p e r i n t e n d e n t  

t o  i d e n t i f y  t h e  v a lu e s  t h a t  gu ided  h i s  b e h a v i o r  and t o  d e t e rm in e  to  

w ha t  e x t e n t  t h e s e  v a l u e s  a f f e c t e d  t h e  s u b o r d i n a t e s .  A p l i n  

d i s c o v e r e d  t h a t  t h e  v a l u e s  o f  e q u i t y ,  r e s p e c t  f o r  s t u d e n t s  and 

s t a f f ,  u n w i l l i n g n e s s  t o  co m p ro m is e  on a g r e e d - u p o n  g o a l s ,  and 

"ownership" were most im p o r t a n t .  These v a l u e s  were found t o  e x i s t  

in  a l l  t h e  d i s t r i c t  a d m i n i s t r a t o r s ,  and t h e  s t r e n g t h  and s i m i l a r i t y  

o f  v a lu e s  depended on th e  c l o s e n e s s  t o  and f r eq u en cy  o f  c o n t a c t  w i th  

t h e  s u p e r i n t e n d e n t .  These d a t a  imply t h a t  v a l u e s  " t r i c k l e  down" 

(Lea r ,  1986, p.  18) t o  o t h e r s .

Newstrom and Ruch (1975) a l s o  s t u d i e d  t h i s  t r i c k l e - d o w n  e f f e c t .  

They s t u d i e d  121 managers p a r t i c i p a t i n g  in  an e x e c u t i v e  development 

program. The s u b j e c t s  r e p o r t e d  on t h e i r  own e t h i c a l  b e h a v i o r  and

b e l i e f s , a s  w e l l  a s  t h e i r  p e r c e p t i o n s  c o n c e r n i n g  t h e  e t h i c a l

b e h a v i o r / b e l i e f s  o f  o t h e r s .  Padding expense  a c c o u n t s ,  u s ing  company 

t ime f o r  pe rsona l  a c t i v i t i e s ,  b re a c h in g  c o n f i d e n t i a l i t y ,  and us ing  

company equipment and s e r v i c e s  f o r  p e r s o n a l  r e a s o n s  were j u s t  a few 

o f  t h e  b e h a v io r s  t h e  managers e v a l u a t e d .  These managers r a t e d  

th em se lves  as f a i r l y  e t h i c a l  bu t  r a t e d  t h e i r  c o l l e a g u e s  as f a r  more 

u n e t h i c a l  than  th e m s e lv e s .  One o f  t h e  c o n c l u s i o n s  t h a t  Newstrom and

Ruch drew from t h i s  s tudy  was t h a t  e t h i c a l  bel i e f s  o f  employees a r e

s i m i l a r  t o  p e r c e p t i o n  o f  top-management e t h i c s .  This  r e s e a r c h  

i n d i c a t e d  t h a t  t h e  v a l u e s  o f  t o p  management a r e  indeed  "caught"  by 

employees a t  lower  l e v e l s  in  t h e  o r g a n i z a t i o n .
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S t o u t  (1986) concluded  t h a t  t h e  t r i c k l e - d o w n  e f f e c t  beg in s  when 

t h e  school  e x e c u t i v e  s e t s  t h e  to n e  f o r  how t h e  o r g a n i z a t i o n  w i l l  

o p e r a t e .  S e t t i n g  t h e  t o n e  r e f e r s  t o  o p e r a t i o n a l i z i n g  t h e  

e x e c u t i v e ’ s v a lu e  system a t  t h e  b eg in n in g  o f  h i s / h e r  t e n u r e .

I t  ap p e a r s  from t h e  l i t e r a t u r e  t h a t ,  f o r  c h i e f  e d u c a t io n a l  

l e a d e r s  t o  be s u c c e s s f u l ,  t h e y  must be r e s p o n s i b l e  f o r  and committed 

t o  t h e  t r a n s m i s s i o n  o f  v a l u e s  in  t h e i r  school  sys tem.  Fur therm ore ,  

t h e s e  v a l u e s  a r e  indeed  cau g h t  by t h e  s u b o r d i n a t e s ,  e i t h e r  o v e r t l y  

o r  c o v e r t l y .  In th e  nex t  s e c t i o n ,  t h e  w r i t e r  examines t h e  s t a b i l i t y  

o f  v a l u e s  o f  c h i e f  e d u c a t io n a l  l e a d e r s  as a g roup .

C o n s i s t e n c y  and Congruency o f  Values

One o f  t h e  key c o n s i d e r a t i o n s  o f  t h i s  s tu d y  h inges  on th e

compar ison  o f  v a lu e  sys tems among s u p e r i n t e n d e n t s .  I t  becomes

a p p a r e n t  from t h e  r e s e a r c h  l i t e r a t u r e  t h a t  s u p e r i n t e n d e n t s ’ va lue

sys tems a r e  r e l a t i v e l y  s t a b l e ,  c o n s i s t e n t ,  and cong ruen t  among

th e m s e lv es  and when compared w i th  o t h e r  e d u c a t i o n a l  l e a d e r s .

F o r  more t h a n  50 y e a r s ,  s u r v e y s  o f  t h e  b a c k g r o u n d  o f

s u p e r i n t e n d e n t s  have been conducted  by s t u d e n t s  o f  e d u c a t io n a l

l e a d e r s h i p .  One rem arkab le  f a c t  s t a n d s  o u t  from t h e  mounds o f  d a t a

c o l l e c t e d :  The p o r t r a i t  o f  t h e  s u p e r i n t e n d e n t  s i n c e  1899 has

remained i n c r e d i b l y  c o n s i s t e n t  (Tyack & Hansot ,  1982).

S u p e r i n t e n d e n t s  in  t h e  t w e n t i e t h  c e n t u r y  have a lm os t  a l l  been 
m a r r i e d  w h i t e  m a l e s ,  c h a r a c t e r i s t i c a l l y  m i d d l e - a g e d ,  
P r o t e s t a n t ,  u p w a r d ly  m o b i l e ,  f rom  f a v o r e d  e t h n i c  g r o u p s ,  
n a t i v e - b o r n ,  . . .  o f  r u r a l  o r i g i n s ,  and h ave  had l o n g  
e x p e r i e n c e  in  e d u c a t i o n .  (Tyack & Hanso t ,  1982,  p.  169)
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Given t h i s  long h i s t o r y  o f  c o n s i s t e n c y ,  one cou ld  assume t h a t  

t h e  v a lu e  systems o f  t h i s  group  would l i k e w i s e  remain c o n s i s t e n t .  

S egars  (1987) s t u d i e d  t h i s  c o n s i s t e n c y  by examining d i f f e r e n c e s  in 

p r o f e s s i o n a l  e t h i c s  b e t w e e n  l a r g e  and s m a l l  s c h o o l  d i s t r i c t  

s u p e r i n t e n d e n t s .  Segars  in c lu d e d  in  t h e  s tu d y  154 p u b l i c  school  

s u p e r i n t e n d e n t s  from M i s s i s s i p p i  and 84 s u p e r i n t e n d e n t s  named t o  t h e  

E xecu t ive  Educa to r  100 f o r  1986. E t h i c a l  b e h a v i o r  was measured by 

t h e  r e s p o n d e n t s ’ c o n fo rm i ty  t o  t h e  MSA Code o f  E t h i c s  as th e y

r e s p o n d e d  t o  a d e c i s i o n - m a k i n g  q u e s t i o n n a i r e  c o m p r i s i n g  15

s i t u a t i o n s .  No major  d i s c r e p a n c i e s  were found between g roups  in 

t h i s  s t u d y .  Both  t h e  M i s s i s s i p p i  s u p e r i n t e n d e n t s  and t h o s e  

exemplary  s u p e r i n t e n d e n t s  conformed c o n s i s t e n t l y  t o  t h e  AASA Code o f  

E t h i c s .  Fu r therm ore ,  no d i f f e r e n c e s  in  e t h i c a l  b e h a v i o r  were found 

between s u p e r i n t e n d e n t s  o f  l a r g e  and small  d i s t r i c t s .

O ther  s t u d i e s  have shown a h igh deg ree  o f  congruency on 

s p e c i f i c  v a l u e s .  Waggoner (1983) found t h a t  c e n t r a l  o f f i c e

a d m i n i s t r a t o r s  c o n s i s t e n t l y  a s s ig n e d  more im por tance  t o  t h e  work 

v a lu e s  INDEPENDENCE and PRESTIGE and l e s s  im por tance  t o  ALTRUISM. 

Hoskins (1981) conc luded t h a t  t h e  p u b l i c  school  a d m i n i s t r a t o r s ’

h i r i n g  p r a c t i c e s  and c r i t e r i a  were cong ruen t  among th e m s e lv e s .  

S t u t z  (1980) concluded  t h a t  s u p e r i n t e n d e n t s  c o n s i s t e n t l y  su p p o r te d  

t h e  p r a c t i c e  and va lue  o f  c o rp o ra l  punishment.  These s t u d i e s  

i n d i c a t e d  t h a t  t h e r e  i s  a h igh  d eg ree  o f  congruency o f  v a l u e s  among 

s u p e r i n t e n d e n t s .

Severa l  s t u d i e s  have shown a h igh deg ree  o f  congruency  o f  

v a l u e s  among o t h e r  subgroups .  In Matsuo’ s (1982) c r o s s - c u l t u r a l
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s tu d y  o f  Japanese-Amer ican  and Caucasian-A merican  a d m i n i s t r a t o r s  in 

Hawaii and C a l i f o r n i a  p u b l i c  s c h o o l s ,  i n s i g n i f i c a n t  d i f f e r e n c e s  were 

found among t h e  v a lu e  sys tems  o f  t h e  t h r e e  g ro u p s .  Using th e  

A d m i n i s t r a t o r  Value O r i e n t a t i o n  Survey ,  t h e  r e s e a r c h e r  found t h a t  

t h e  Japanese -A m er icans  had a h i g h e r  r e g a r d  f o r  t a c i t u r n i t y  and f o r  

r u l e s  and r e g u l a t i o n s ,  w h e r e a s  C a u c a s i a n - A m e r i c a n s  w ere  more 

p a r t i c u l a r i s t i c .  There were no major  d i f f e r e n c e s  due t o  gender ,  

g e n e r a t i o n ,  and g eog raph ic  l o c a t i o n  o f  t h e  p a r t i c i p a n t s .

M i l l s  (1987) conducted  a s tu d y  comparing th e  v a l u e  systems o f  

p u b l i c  s c h o o l  p r i n c i p a l s  and m i d d l e  m a n a g e r s  i n  m a n u f a c t u r i n g  

i n d u s t r i e s .  With few e x c e p t i o n s ,  t h e  v a l u e  sys tems  o f  t h e  two 

g roups  were found t o  be s i m i l a r  and o v e r l a p p i n g ,  i n d i c a t i n g  t h a t  

v a l u e s  among a d m i n i s t r a t o r s  a r e  c ong ruen t  even when t h e  n a t u r e  of  

t h e i r  p ro d u c t  i s  d i f f e r e n t .

Even gende r  does not  a p p e a r  t o  be a cause  f o r  v a r i a t i o n  among 

managers .  In Sundack’ s (1983) s tu d y  o f  male and female  e l em en ta ry  

school  p r i n c i p a l s ,  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  were 

found between t h e  v a lu e s  o f  t h e  two g ro u p s .  Moracco’ s (1982) s tudy  

c o r r o b o r a t e d  t h e  f a c t  t h a t  g en d e r  d i f f e r e n c e s  in  v a l u e  systems have 

d im in i s h e d  in  t h e  l a s t  20 y e a r s ;  c o n s e q u e n t ly ,  gende r  i s  n o t  a val id 

c r i t e r i o n  f o r  s e l e c t i o n  t o  an a d m i n i s t r a t i v e  p o s i t i o n .

The a b o v e - s e l e c t e d  r e s e a r c h  i s  n o t  m e an t  t o  im p ly  t h a t  

congruency  e x i s t s  among a l l  subgroups  because  i t  q u i t e  c l e a r l y  does 

n o t .  For example,  a high  d e g re e  o f  v a lu e  d i s s i m i l a r i t y  between
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a d m i n i s t r a t o r s  and t e a c h e r  union o f f i c e r s  in  Texas was r e v e a l e d  by 

Sonnenberg (1979) .

The r e s e a r c h  f i n d i n g s  comparing s u p e r i n t e n d e n t s  and school  

board  members a r e  a l s o  c o n f l i c t i n g .  Although i t  i s  im p o r ta n t  f o r  

t h e  s u c c e s s  o f  t h e  school  d i s t r i c t  f o r  s u p e r i n t e n d e n t s  t o  hold 

s i m i l a r  v a l u e s  a s  s c h o o l  b o a r d  members ( D a n i s ,  1 9 8 1 ) ,  

d i s s i m i l a r i t i e s  have been shown t o  e x i s t .  Smith (1980) used th e  

A11 p o r t - V e r n o n - L i n d z e y  S t u d y  o f  V a lu e s  i n s t r u m e n t  t o  s t u d y  

s u p e r i n t e n d e n t s  and school  board  members in  n o r th w e s t e r n  Ohio.  He 

found t h a t  s u p e r i n t e n d e n t s  had s i g n i f i c a n t l y  h i g h e r  mean SOCIAL 

v a lu e s  th a n  school  board  members, w h i le  board members were h ig h e r  on 

t h e  ECONOMIC v a l u e s .  Fur the rm ore ,  t h e r e  were d i f f e r e n c e s  by age,  

g e n d e r ,  and g e o g ra p h ic  l o c a t i o n  o f  t h e  school d i s t r i c t .

In h i s  s tu d y  comparing th e  v a lu e s  o f  s u p e r i n t e n d e n t s  and school  

board  members in  New J e r s e y ,  Vot to  (1983) d i s c o v e r e d  t h a t  a few 

d i f f e r e n c e s  in  v a lu e s  e x i s t e d .  Using th e  same in s t r u m e n t  as Smith,  

V otto  found t h a t  s u p e r i n t e n d e n t s  ranked th e  h i g h e s t  on t h e  POLITICAL 

v a l u e ,  w h i l e  school  board members ranked t h e  THEORETICAL va lue  

h i g h e s t .  However, he found t h a t  a high  deg ree  o f  congruency e x i s t e d  

among t h e  o t h e r  remain ing  v a l u e s .

B i r k e n s t o c k  (1976) ,  in  h i s  s tudy  comparing t h e  v a l u e s  o f  

a d m i n i s t r a t o r s  and board  chai rmen o f  t h e  Seventh-Day A d v e n t i s t  

s c h o o l s ,  found t h a t  no s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  between th e  

two g ro u p s .  D i f f e r e n c e s  were o b ta in e d  when t r e a t i n g  th e  d a t a  f o r  

o t h e r  independen t  v a r i a b l e s ,  such as age ,  y e a r s  o f  a d m i n i s t r a t i v e
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e x p e r i e n c e ,  academic d e g r e e ,  and y e a r s  o f  s c h o o l i n g  in a Seventh-Day 

A d v e n t i s t  e d u c a t io n a l  i n s t i t u t i o n .

This  r e s e a r c h  showed t h a t  t h e r e  may e x i s t  a congruency  between 

t h e  v a lu e  systems o f  s u p e r i n t e n d e n t s .  I t  a l s o  i n d i c a t e d  t h a t  t h e r e  

i s  some congruency o f  v a l u e s  between o t h e r  g roups  both  w i t h i n  and 

w i th o u t  t h e  e d u c a t io n a l  community.  These s t u d i e s  have l e g i t i m i z e d  

t h e  r e l e v a n c e  o f  comparing t h e  v a lu e  systems o f  s u p e r i n t e n d e n t s ,  

e s p e c i a l l y  s i n c e  t h e  r e s e a r c h  i s  e q u i v o c a l .

Values .  Leader Behav ior ,  and O r g a n i 
z a t i o n a l  E f f e c t i v e n e s s  Summary

In t h i s  s e c t i o n  an a t t e m p t  was made t o  show t h a t  t h e  pe r so n a l  

v a l u e s  o f  t h e  c h i e f  e x e c u t i v e  o f f i c e r s  o f  o r g a n i z a t i o n s ,  and 

p a r t i c u l a r l y  school  d i s t r i c t s ,  do i n f l u e n c e  t h e  e f f e c t i v e n e s s  o f  the  

o r g a n i z a t i o n .  I t  was shown t h a t  t h e s e  v a lu e s  a r e  t r a n s m i t t e d  to  

s u b o r d i n a t e s  and t h a t  t h e  s u b o r d i n a t e s  em ula te  t h e  c h i e f  e x e c u t i v e  

o f f i c e r ’ s v a l u e s .  I t  i s  q u e s t i o n a b l e  t h a t  t h e  congruency o f  v a lu e s  

may e x i s t  among l e a d e r s  in  s c h o o l s .  Lack o f  d e f i n i t i v e  r e s e a r c h  

c o n c l u s i o n s  w i th  r e s p e c t  t o  congruency o f  v a l u e s  l e g i t i m i z e s  th e  

c u r r e n t  s tu d y .

In t h e  nex t  s e c t i o n ,  t h e  w r i t e r  shows t h e  e f f e c t  o f  v a l u e s  on 

e t h i c s .

Values  and E t h i c s  

The Link Between Values and E t h i c s

E t h i c s  has been d e f i n e d  as " th e  s c i e n c e  t h a t  d e a l s  w ith  

conduc t ,  i n s o f a r  as  t h i s  i s  c o n s id e r e d  as r i g h t  o r  wrong,  good or
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bad" (Dewey & T u f t s ,  1908) .  Elsewhere ,  e t h i c s  has been d e f i n e d  as

" t h a t  p a r t  o f  s c i e n c e  and ph i lo so p h y  d e a l i n g  w i th  moral conduc t ,

d u ty  and judgment" ( B a r n h a r t ,  1974) .  A lso ,  e t h i c s  r e f e r s  t o  moral

p r i n c i p l e s  by which a person  i s  gu ided  ( B a r n h a r t ,  1974) .  S tevens

(1985) d e f i n e d  m anager ia l  e t h i c s  as  "a s y s t e m a t i c  s tu d y  o f  r i g h t  and

wrong, good and bad conduc t  on t h e  p a r t  o f  t h o s e  r e s p o n s i b l e  f o r

a c h i e v in g  o r g a n i z a t i o n a l  o b j e c t i v e s "  (p.  292) .  Two common t h r e a d s

a r e  woven th rough  t h e s e  d e f i n i t i o n s :  (a )  moral p r i n c i p l e s  o r  v a lu e s

(b)  p u t  i n t o  a c t i o n .

A 1 b e r t  S c h w e i t z e r  ( c i t e d  in  H i l l ,  1980)  e x p a n d e d  t h e s e

d e f i n i t i o n s  t o  in c lu d e  an a l t r u i s t i c  component.  He s t a t e d ,

In t h e  gene ra l  s e n s e ,  e t h i c s  i s  t h e  name we g iv e  t o  our  concern  
f o r  good b e h a v i o r .  We f e e l  an o b i i g a t i o n  t o  c o n s i d e r  no t  only  
ou r  own pe rsona l  w e l l - b e i n g ,  bu t  a l s o  t h a t  o f  o t h e r s  and o f  
human s o c i e t y  as a whole,  (p.  5)

This  d i s t i n c t i o n  i s  p a r t i c u l a r l y  u s e fu l  when d i s c u s s i n g  e t h i c a l  

b e h a v i o r .  E th ic a l  b eh a v io r  i s  doing what one ought  t o  do,  fo l l o w in g  

" s t a n d a r d s  o f  b e h a v i o r , " doing  what i s  r i g h t  as  opposed t o  doing  

what i s  wrong ( H i l l , 1980) .  This  view i s  c o n s i s t e n t  w i th  th e  

"ought"  c h a r a c t e r i s t i c ,  which i s ,  by d e f i n i t i o n ,  i n h e r e n t  in  a l l  

v a l u e s .  "Values" t e l l  us what we ought  t o  do.  " E th i c s "  i s  p u t t i n g  

t h e  "ought"  i n t o  a c t i o n .

Dexheimer (1969) s t u d i e d  t h e  co n n e c t io n  between p u b l i c  school  

s u p e r i n t e n d e n t s ’ p e r s o n a l  v a lu e  frameworks and t h e i r  adherence  t o  

t h e  AASA Code o f  E t h i c s .  He sought t o  d e t e rm in e  w hether  t h e i r  

pe r so n a l  v a lu e s  were c o n g ru en t  w i th  t h e  Code o f  E t h i c s  as seen  by 

t h e i r  b e h a v io r .  Respondents  were asked t o  i d e n t i f y  t h e  d e c i s i o n
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t h e y  would make, g iven  a s c h o o l - r e l a t e d  e t h i c a l  dilemma- Each

dilemma was deve loped ,  co r r e s p o n d in g  t o  t h e  AASA Code o f  E t h i c s ;

each m u l t i p l e - c h o i c e - t y p e  q u e s t i o n  c o n t a in e d  a t  l e a s t  one answer

t h a t  would match w i th  t h e  Code. Dexheimer d i s c o v e r e d  t h a t  as  many

r e s p o n d e n t s  chose a n o n e t h i c a l  d e c i s i o n  as chose  an e t h i c a l  one

e x c e p t  when t h e  d e c i s i o n  was b a s e d  on an a c t u a l  d e c i s i o n .

A p p a r e n t l y ,  s u p e r i n t e n d e n t s  in  t h i s  s tu d y  were more e t h i c a l  in

a c t u a l  p r a c t i c e  th a n  when g u e s s in g  what t h e y  might  do in  a g iven

s i t u a t i o n .  Dexheimer’ s s tu d y  has two i m p ! i c a t i o n s  r e l e v a n t  t o  t h e

c u r r e n t  s tu d y :  (a )  v a l u e s  do p r e d i s p o s e  e t h i c s  and e t h i c a l  d e c i s i o n

making,  and (b)  codes  o f  e t h i c s  may have l i t t l e  i n f l u e n c e  on e t h i c a l

b e h a v i o r .  Dexheimer conc luded :

There  i s  some q u e s t i o n ,  e s p e c i a l l y  in  te rms o f  con temporary  
th o u g h t  on e t h i c a l  b e h a v i o r ,  whether  o r  no t  c o d i f i e d  r u l e s  o f  
conduc t  have any r e a l  e f f e c t  upon t h e  b e h a v io r  o f  human b e i n g s .

E t h i c a l  p h i l o s o p h i e s  from A r i s t o t l e  t o  Phenix ,  Barna rd ,  and 
Maslow have a l l  i n d i c a t e d  t h a t  t h e  r e a l  sou rce  o f  e t h i c a l
b e h a v i o r  e x i s t s  w i t h i n  t h e  i n d i v i d u a l  and no t  in  any code o f  
e t h i c s ,  (p.  277)

The i n e f f e c t i  ve r o l e  a c o d e  o f  e t h i c s  h a s  w i t h i n  an

o r g a n i z a t i o n ,  coupled  w i th  t h e  im p o r tan t  r o l e  o f  t h e  v a l u e s  o f  t h e  

c h i e f  e x e c u t i v e  o f f i c e r  (Andrews, 1989) ,  v a l i d a t e s  t h e  s tu d y  o f  t h e  

v a l u e  framework o f  t h e  CEO.

Even though th e  p r e s e n t  r e s e a r c h e r  d id  n o t  p u r p o r t  t o  s tu d y  th e  

r e l a t i o n s h i p  between v a lu e s  and b e h a v i o r ,  i . e . ,  e t h i c s ,  i m p l i c a t i o n s  

about  b e h a v i o r  can be drawn. Fur therm ore ,  s i n c e  v a l u e s  p r e d i s p o s e  

l e a d e r s  t o  behave e t h i c a l l y  o r  u n e t h i c a l l y  ( K r e i t n e r  & R e i f , 1980) ,  

by s t u d y i n g  t h e i r  v a l u e s ,  p r e d i c t i o n s  c a n  be made a b o u t  t h e  

consequen t  e t h i c a l  b eh a v io r  o f  t h o s e  l e a d e r s .  By s tu d y in g  t h e  head
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and h e a r t  d ichotomy o f  i n s t r u m e n t a l  v a l u e s ,  t h e r e f o r e ,  i n f o r m a t io n  

about  t h e  p r e d i s p o s i t i o n  o r  i n c l i n a t i o n  o f  t h e  r e s p o n d e n t s  becomes 

a v a i l a b l e .  Th is  h e a d / h e a r t  r e l a t i o n s h i p  i s  d i s c u s s e d  in  t h e  nex t  

s e c t i o n .

Head/H ear t  D is c u s s io n

Maccoby (1976) f i r s t  d e s c r i b e d  t h e  d i s t i n c t i o n  o f  " q u a l i t i e s  o f

t h e  h e a d "  and " q u a l i t i e s  o f  t h e  h e a r t . "  He d e v e l o p e d  t h e s e

q u a l i t i e s  based  on t h e  i n s t r u m e n t a l  v a lu e s  as espoused  by Rokeach

( 1 9 7 3 ) .  "Head"  v a l u e s  r e f e r  t o  t h o s e  v a l u e s  t h a t  a r e  t a s k

competence and t e c h n i c a l  w i th  a pe rsona l  o r i e n t a t i o n .  A lso ,  th e y

a r e  " th i n k i n g "  o r  c o g n i t i v e  in n a t u r e .  "Hear t"  v a l u e s  r e f e r  t o

d e s i r a b l e  c o d e s  o f  c o n d u c t  w i t h  a m ora l  o r i e n t a t i o n  and  an

i n t e r p e r s o n a l  f o c u s .  They a r e  " f e e l i n g "  o r  a f f e c t i v e  in  n a t u r e .

I t  can be shown t h a t  t h e  moral o r  " h e a r t "  v a l u e s  a r e  e s s e n t i a l

when d i s c u s s i n g  e t h i c s  more so th a n  competence o r  "head" v a l u e s .  The

head v a l u e s  have l i t t l e  t o  do w i th  e t h i c s .  Rokeach (1973) p rov ided

t h e  f o l l o w i n g  e x p l a n a t i o n ,  which summarized t h i s  d i s t i n c t i o n :

Moral v a l u e s  r e f e r  m a in ly  t o  modes o f  b e h a v i o r  and do not  
n e c e s s a r i l y  i n c l u d e  v a l u e s  t h a t  c o n c e r n  e n d - s t a t e s  o f  
e x i s t e n c e .  For a n o t h e r ,  moral v a lu e s  r e f e r  o n ly  t o  c e r t a i n  
k i n d s  o f  i n s t r u m e n t a l  v a l u e s ,  t o  t h o s e  t h a t  h a v e  an 
i n t e r p e r s o n a l  fo cu s  which ,  when v i o l a t e d ,  a r o u s e  pangs o f  
c o n s c i e n c e  o r  f e e l i n g s  o f  g u i l t  f o r  w r o n g d o i n g .  O t h e r  
i n s t r u m e n t a l  v a l u e s ,  t h o s e  t h a t  may be c a l l e d  competence  o r  
s e l f - a c t u a l i z a t i o n  v a l u e s ,  h a v e  a p e r s o n a l  r a t h e r  t h a n  
i n t e r p e r s o n a l  focus  and do no t  seem t o  be e s p e c i a l l y  concerned  
w i th  m o r a l i t y .  T h e i r  v i o l a t i o n  l e a d s  t o  f e e l i n g s  o f  shame 
abou t  p e r s o n a l  inadequacy  r a t h e r  th a n  t o  f e e l i n g s  o f  g u i l t  
abou t  wrongdoing.  Thus,  behav ing h o n e s t l y  and r e s p o n s i b l y  
l e a d s  one t o  f e e l  t h a t  he i s  behav ing m o r a l l y ,  whereas  behaving  
l o g i c a l l y ,  i n t e l l i g e n t l y  o r  i m a g i n a t i v e l y  l e a d s  one t o  f e e l  
t h a t  he i s  behav ing  c o m p e te n t ly ,  (p.  8)
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For t h e  purposes  o f  t h i s  s tu d y ,  t h e  two ty p e s  o f  in s t r u m e n ta l  

v a lu e s  a r e  (Rokeach,  1969):

HEART VALUES

Clean
Forg iv ing
Helpful
Honest
Loving
Obedien t
P o l i t e
Respons ib le
S e l f - c o n t r o l l e d

M accoby’ s ( 1 9 7 6 )  s t u d y  was b a s e d  on i n t e r v i e w s  w i t h  250

managers from 12 major  companies in d i f f e r e n t  p a r t s  o f  t h e  c o u n t ry .

He developed  h i s  own in s t r u m e n t  based on Rokeach’ s i n s t r u m e n ta l

v a l u e s .  Maccoby i d e n t i f i e d  19 " c h a r a c t e r  t r a i t s , "  n in e  o f  which

w ere  c l a s s i f i e d  as  q u a l i t i e s  o f  t h e  head  and t e n  w h ich  w ere

c l a s s i f i e d  as q u a l i t i e s  o f  t h e  h e a r t .  He c la im ed  t h a t  b e h a v io ra l

i n c l i n a t i o n s  may be i d e n t i f i e d  by a s k in g  t h e  r e s p o n d e n t  whether

h e / s h e  has been r e i n f o r c e d  f o r  any p a r t i c u l a r  b e h a v i o r  w h i le  a t

work.  Maccoby found t h a t  t h e  q u a l i t i e s  o f  t h e  head were most

im p o r ta n t  and most o f t e n  r e i n f o r c e d .  Q u a l i t i e s  o f  t h e  h e a r t  he ld  a

l e s s  s i g n i f i c a n t  r o l e  in  t h e  l i v e s  o f  t h e  managers .  Maccoby s t a t e d :

C orpo ra te  work in  advanced t e c h n o lo g y  s t i m u l a t e s  and r e i n f o r c e s  
a t t i t u d e s  e s s e n t i a l  f o r  i n t e l l e c t u a l  i n n o v a t i o n  and teamwork,  
q u a l i t i e s  o f  t h e  head.  And th o s e  a r e  t h e  t r a i t s  r e q u i r e d  f o r  
work.  In c o n t r a s t ,  compass ion,  g e n e r o s i t y ,  and i d e a l i s m ,  
q u a l i t i e s  o f  t h e  h e a r t ,  remain unneeded and und e rd ev e lo p ed ,  (p.  
175)

Even though Maccoby was t h e  f i r s t  t o  use  t h e  h e a d / h e a r t  

d i s t i n c t i o n ,  t h i s  dichotomy in  v a lu e s  i s  n o t  new. England (1974) ,

HEAD VALUES

Ambit ious
Broad-minded
Capable
Im a g in a t iv e
Independent
I n t e l l e c t u a l
Logica l
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in  a r e p l i c a t i o n  o f  h i s  1967 s tudy  w i th  American managers ,  s t u d i e d

t h e  p e r s o n a l  v a l u e  s y s t e m s  o f  I n d i a n  b u s i n e s s  m a n a g e r s .  He

i d e n t i f i e d  f o u r  t y p e s  o f  m a n a g e r s :  p r a g m a t i c ,  m o r a l i s t i c ,

a f f e c t i v e ,  and mixed. A pragm a t ic  manager was c h a r a c t e r i z e d  by a

h igh s u c c e s s  o r i e n t a t i o n .  The m o r a l i s t i c  manager was c h a r a c t e r i z e d

by a h igh im por tance  on doing  what i s  " r i g h t . "  The a f f e c t i v e

manager had high  concern  f o r  p l e a s a n t n e s s .  The mixed c a t e g o r y  was

t h e  c a t c h - a l l .  In I n d i a ,  England d i s c o v e r e d  more p r a g m a t i c a l l y  than

m o r a l i s t i c a l l y  o r i e n t e d  managers .  When examining th e  l i s t  o f

c h a r a c t e r i s t i c s  t h a t  d i s t i n g u i s h e d  t h e  two g roups  in  t h i s  s tu d y ,  one

cannot  he lp  bu t  n o t i c e  t h e  s i m i l a r i t y  t o  Maccoby’ s h e a d / h e a r t

dichotomy and a l s o  t o  Rokeach’ s in s t r u m e n ta l  v a l u e s ,  su b d iv id e d  i n t o

competence and moral v a l u e s .  The In d ian  m o r a l i s t s  ranked  th e

f o l lo w in g  v a lu e s  h i g h l y  (England,  1974, p.  19) :

Employee w e l f a r e
S o c ia l  w e l f a r e
Loya l ty
Honor
Obedience
To le rance
Compassion

The In d ian  p r a g m a t i s t s  ranked th e  fo l lo w in g  v a l u e s  h i g h l y  (England,

1974, pp.  3 4 -35 ) :

P r o f i t  maximiza tion  
O r g a n iz a t io n a l  growth 
O r g a n iz a t io n a l  e f f i c i e n c y  
O r g a n iz a t io n a l  s t a b i l i t y  
High p r o d u c t i v i t y  
I n d u s t r i a l  l e a d e r s h i p  
A b i l i t y  
S k i l l  
Success
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A n o t h e r  s t u d y  i n  w h ic h  t h e  h e a d / h e a r t  d i c h o t o m y  and t h e  

im balance toward  t h e  head v a l u e s  was de m o n s t r a te d  was conducted  by 

K r e i t n e r  and R e i f  (1980) .  These r e s e a r c h e r s  g a t h e r e d  d a t a  from 305 

b u s i n e s s  s t u d e n t s  a t  A r izona  S t a t e  U n i v e r s i t y .  They used a m od i f ied  

v e r s i o n  o f  Maccoby’ s i n s t r u m e n t  and conc luded  t h a t  e i g h t  o f  t h e  n ine  

head t r a i t s  were ranked  h i g h e r  t h a n  any one o f  t h e  h e a r t  t r a i t s .  

T h e i r  r e s u l t s  c o r r o b o r a t e d  t h e  f a c t  t h a t  head t r a i t s  a r e  more 

d e s i r a b l e  and r e i n f o r c e d  t h a n  h e a r t  t r a i t s . S t e v e n s  (1 9 8 5 )  

r e p l i c a t e d  t h i s  s tu d y ,  and t h e  r e s u l t s  were t h e  same. I t  appea rs  

t h a t ,  a t  l e a s t  in t h e  b u s i n e s s  w or ld ,  head v a l u e s  a r e  more h ig h ly  

es teemed  th a n  h e a r t  v a l u e s .

However, t h e  t endency  toward emphasis  on competence and head 

v a l u e s  i s  no t  e x c l u s i v e  t o  t h e  b u s i n e s s  w or ld .  As mentioned  b e f o r e ,  

many e d u c a t i o n a l  a d m i n i s t r a t i o n  w r i t e r s ,  i n c l u d i n g  H o d g k in s o n  

(1978) ,  Holmes (1986) ,  G r e e n f i e l d  (1985) ,  and S t o u t  (1986) ,  have 

w r i t t e n  about  t h e  h e a d / h e a r t  imbalance in  e d u c a t io n a l  l e a d e r s h i p .  

In some o f  t h e  r e s e a r c h  i t  appeared  t h a t  p r a c t i c i n g  e d u c a t io n a l  

a d m i n i s t r a t o r s  f avo red  t h e  head v a l u e s .  In Sonnenberg ’ s (1979) 

s tu d y  o f  a d m i n i s t r a t o r s  and t e a c h e r  un ion o f f i c i a l s ,  t h e  d a t a  

d e r i  ved  f rom t h e  Rokeach  V a lu e  S u r v e y  i n d i c a t e d  t h a t  t h e  

a d m i n i s t r a t i v e  g r o u p  a t t a c h e d  c o n s i d e r a b l e  i m p o r t a n c e  t o  t h e  

competency (head)  v a l u e s .  A lso ,  in  Massey’ s (1982) s tu d y  o f  

C h r i s t i a n  school  p r i n c i p a l s  and p u b l i c  school  p r i n c i p a l s ,  u s in g  th e  

Rokeach Value Survey ,  t h e  p u b l i c  school  p r i n c i p a l s  ranked  the  

competence v a l u e s  BROAD-MINDED and INDEPENDENT h i g h e r  th a n  d i d  t h e  

C h r i s t i a n  school  p r i n c i p a l s .
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None o f  t h e  s t u d i e s  in  e d u c a t io n a l  a d m i n i s t r a t i o n  was focused  

s p e c i f i c a l l y  on t h e  h e a d / h e a r t  dichotomy. However, t h e  p reced ing  

s t u d i e s  i n d i c a t e d  t h a t  t h e r e  may e x i s t  an imbalance toward th e  head 

v a l u e s  in  e d u c a t io n a l  l e a d e r s h i p .  Exp lo r ing  t h i s  p o i n t  o f  view i s  

one o f  t h e  t a s k s  a d d re s s e d  in t h e  p r e s e n t  s tu d y .  The l a c k  o f  

r e s e a r c h  in  t h i s  a r e a  p o i n t s  t o  t h e  need t o  i n v e s t i g a t e  i t .

Values  and E t h i c s  Summary

From t h e  l i t e r a t u r e  rev iew  in t h i s  s e c t i o n ,  i t  was e s t a b l i s h e d  

t h a t  v a l u e s  and e t h i c s  a r e  i n e x t r i c a b l y  c o n n e c t e d .  V a lu e s  

p r e d i s p o s e  e t h i c s .  Also ,  i t  was e s t a b l i s h e d  t h a t  in s t r u m e n ta l  

v a l u e s  (Rokeach,  1973) can be d icho tom ized  i n t o  head v a l u e s  and 

h e a r t  v a l u e s  (Maccoby, 1976) .  An imbalance  between t h e s e  v a lues  

appea rs  t o  e x i s t  in both b u s in e s s  and e d u c a t io n a l  l e a d e r s h i p .  In 

t h e  nex t  s e c t i o n ,  t h e  r o l e  o f  v a lues  in  e d u c a t i o n a l  l e a d e r s h i p  i s  

f u r t h e r  i l l u s t r a t e d .

Values and Educa tiona l  Leadersh ip

The S t a t u s  o f  Values in 
E duca t iona l  Leadersh ip

A c c o r d i n g  t o  t h e  l i t e r a t u r e ,  t h e  f i e l d  o f  e d u c a t i o n a l

l e a d e r s h i p  appea rs  t o  have deemphasized t h e  d i s c u s s i o n  o f  v a l u e s ,

p a r t i c u l a r l y  t h e  h e a r t  v a l u e s .  Hiruy (1987) s t u d i e d  t h e  p r o p o s i t i o n

t h a t  p u b l i c  a d m i n i s t r a t o r s  have been n e g l e c t e d  w i th  r e s p e c t  t o

e t h i c a l  d i a l o g u e .  Using a q u e s t i o n n a i r e  o f  48 e t h i c a l  s t a t e m e n t s

drawn from r e p r e s e n t a t i v e  e t h i c a l  t h e o r i e s  i d e n t i f i e d  as p e r s o n a l ,
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s i t u a t i o n a l ,  s o c i a l ,  and e x i s t e n t i a l  e t h i c s ,  H iruy  s t u d i e d  54 p u b l i c  

a d m i n i s t r a t o r s ’ r e s p o n s e s .  He found t h a t  a l th o u g h  t h e  a d m i n i s t r a 

t o r s  were no t  m o n o l i t h i c  in  t h e i r  views abou t  e t h i c s ,  t h e y  d i d  n o t  

d e m o n s t r a t e  t h e  k ind o f  p a s s i o n  o r  zea l  o f  a t r u e  b e l i e v e r .  T h e i r  

a t t i t u d e  toward  e t h i c s  was cool  and undogmatic .  H i r u y ’ s f i n d i n g s  

c o r r o b o r a t e d  M a c In ty r e ’ s (1982) a s s e r t i o n  t h a t  t h e  r u l i n g  e t h i c  o f  

modern t im es  p e rm i t s  a d m i n i s t r a t o r s  t o  a c t  t h e  p a r t  o f  t h e  d i s i n t e r 

e s t e d ,  hones t  b r o k e r .  Holmes (1986) c o n c u r re d :

Because [ a d m i n i s t r a t o r s ’ ] image so well  r e f l e c t s  t h e  modern 
e t h o s ,  t h e i r  p u b l i c  p e r s o n a  becomes fu s ed  w i th  t h e  p r i v a t e  
p e r s o n ;  t h e  t o l e r a n t ,  p r a g m a t i c ,  a s s u r e d ,  i m p a r t i a l , m anager ia l  
p a t i n a  i s  a l l  t h e r e  i s . (p .  14)

Barnard  (1938) d e f i n e d  l e a d e r s h i p  as hav ing  two components,  

t e c h n i c a l  and m o r a l . L e a d e r s h ip ,  he s a i d ,  has " r e l a t i v e l y  high  

pe r so n a l  c a p a c i t y  f o r  bo th  t e c h n o l o g i c a l  a t t a i n m e n t s  and moral 

com plex i ty"  (p.  288) .  Barnard  s u gges ted  t h a t  t h e  p r o c e s s  o f  

d ev e lo p in g  and even s e l e c t i n g  l e a d e r s  i s  f r e q u e n t l y  unba lanced  by 

undue emphasis  on t e c h n i c a l  competency (head v a l u e s ) . The r ea s o n  

t h a t  v a l u e s  have had a l e s s  th a n  major  emphasis  in  e d u c a t i o n a l  

l e a d e r s h i p  may be t h e  b e l i e f  t h a t  a b s t r a c t  v a l u e s  a r e  l e s s  r e l e v a n t  

t o  a d m i n i s t r a t i o n  th a n  t h e  a b i l i t y  t o  make d e l i b e r a t e  judgments  

between competing c l a im s  (W il low er ,  1986).  Head v a l u e s  a p p e a r  to  

dominate t h e  e d u c a t io n a l  l e a d e r s h i p  l a n d s c a p e .

Holmes (1986) c a l l e d  f o r  a d m i n i s t r a t o r s  t o  deve lop  wisdom 

r a t h e r  th a n  know-how. Wisdom i s  d e f i n e d  as knowledge coup led  w i th  

t h e  " o u g h t "  q u a l i t y  i n h e r e n t  in  a t r u l y  e t h i c a l  d e c i  s i  o n . 

Fur the rm ore ,  Holmes c la im ed  t h a t  a d m i n i s t r a t o r s  o f  t h e  f u t u r e  must
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be r e s p e c t e d  f o r  t h e i r  moral commitment more than  f o r  t h e i r  a b i l i t y  

t o  m a n ip u la t e  peop le  and manage power.  He th o u g h t  t h a t  v a lu e s  

s h o u l d  be r e e s t a b l i s h e d  i n  a c e n t r a l  p o s i t i o n  w i t h i n  an 

a d m i n i s t r a t o r .  Ashbaugh and Kasten (1984) a g re e d .  They cla im ed 

t h a t  " a t  t h e  h e a r t  o f  a d m i n i s t r a t i o n  i s  concern  w i th  v a l u e s "  (p. 

195) .

F u r th e rm o re ,  Barnard  (1938) argued  t h a t  o f  t h e  two a s p e c t s  o f  

l e a d e r s h i p ,  moral and t e c h n i c a l ,  i t  i s  t h e  moral f a c t o r  t h a t  

d e t e r m in e s  t h e  q u a l i t y  o f  t h e  d e c i s i o n .  Because o f  t h e  i n t e g r a l  

p l a c e  v a l u e s  ho ld  in  a d m i n i s t r a t i v e  d e c i s i o n  making and because  o f  

t h e  a p p a r e n t  deemphas is  on v a l u e s  in  e d u c a t io n a l  l e a d e r s h i p ,  many 

w r i t e r s  have c a l l e d  f o r  a u t h o r s  in  e d u c a t io n a l  l e a d e r s h i p  t o  " t r y ,  

in  modest  and d i v e r s e  ways,  t o  compensate f o r  such om iss ions"

(Walton,  1988,  p.  7 ) .

Values and A d m i n i s t r a t o r  T r a i n in g

V a r i o u s  w r i t e r s  a l s o  h a v e  i n d i c a t e d  t h a t  t h e  p r e v a i l i n g

c u r r i c u lu m  in  a d m i n i s t r a t i v e  p r e p a r a t i o n  programs has been heavy on 

t h e  head v a l u e s ,  i . e . ,  t e c h n i c a l  s k i l l  t r a i n i n g ,  coupled  w i th  a

deemphas is  on t h e  moral d im ension  o r  h e a r t  v a l u e s .  G r e e n f i e l d  

(1985) s t a t e d ,

R e c e n t  s t u d i e s  o f  t h e  p r o f e s s i o n a l  p r e p a r a t i o n  o f  s c h o o l  
a d m i n i s t r a t o r s  r e v e a l  an e m p h a s i s  on t h e  a c q u i s i t i o n  o f  
knowledge and s k i l l s  r e l a t e d  t o  t h e  t e c h n i c a l ,  s o c i a l ,  and 
c o n c e p tu a l  d im ens ions  o f  a d m i n i s t r a t i v e  p r a c t i c e .  While t h e r e  
have been a t t e m p t s  t o  a d d r e s s  t h e  moral d im ens ions  o f  p r a c t i c e ,  
as  in  e f f o r t s  t o  i n t r o d u c e  v a lu e s  and t h e  h u m a n i t i e s  i n t o
a d m i n i s t r a t o r  t r a i n i n g  c u r r i c u l a ,  few p r o f e s s i o n a l  p r e p a r a t i o n  
programs emphas ize t h o s e  d im ens ions  e x p l i c i t l y ,  (p.  99)
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S u r p r i s i n g l y  few u n i v e r s i t i e s  o f f e r  a d m i n i s t r a t i v e  c o u r s e s  on v a lu e s

and e t h i c s  ( S t r i k e  e t  a l . ,  1988).

S c h o la r s  o f  school  a d m i n i s t r a t i o n  a p p e a r  t o  have ignored  th e

moral ( e t h i c a l )  bases  o f  e x e c u t i v e  a c t i o n  and t h e  consequences  f o r

e v e n t s  a t  s c h o o l . Holmes (1986) s t a t e d ,  " N e i t h e r  o f  t h e  two most

p o p u la r  approaches  t o  t h e  s tu d y  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  over

t h e  l a s t  two decades  has been much concerned  w i th  wisdom, l e t  a lone

v i r t u e "  (p .  9 ) .  Because o f  t h i s  1 im i t e d  a t t e n t i o n  t o  m o ra l s ,

v a l u e s ,  and e t h i c s  in a d m i n i s t r a t i v e  t r a i n i n g ,  two u n d e s i r a b l e

r e s u l t s  have o c c u r r e d  in t h e  f i e l d :

(1)  School a d m i n i s t r a t o r s  have been t r a i n e d  in  t h e o r i e s  o f  
o r g a n i z a t i o n  which f a i l  t o  accoun t  f o r  t h e  f a c t  t h a t  t h e  
dominant  pu rposes  o f  s ch o o ls  a r e  moral . . . and (2) S c h o la r s  
in  s c h o o l  admi ni s t r a t i o n ,  h a v i n g  a d o p t e d  p o s i t i v i s t  ( and  
o s t e n s i b l y ,  v a l u e - f r e e )  f r a m e w o r k s  f o r  t h e i r  a n a l y s i s  o f  
s c h o o l s ,  h a v e  been  ham pered  i n  t h e i r  a t t e m p t s  t o  f u l l y  
u n d e r s t a n d .  (Holmes, 1986, p. 198)

There appea rs  t o  be g e n e ra l  agreement t h a t  v a lu e s  a r e  indeed 

c e n t r a l  to  e d u c a t i o n a l  a d m i n i s t r a t i o n .  "The con tempora ry  s tu d y  o f  

school  a d m i n i s t r a t i o n  must begin t o  t a k e  i n t o  accoun t  in  a s e r i o u s  

way th e  i n f l u e n c e  o f  v a l u e s  and e t h i c s  on d e c i s i o n s  made in and 

about  s c h o o l s "  ( S t o u t ,  1986,  p. 198).  Barnard  (1938) ,  Hodkinson 

( 1 9 7 8 ) ,  and Holmes (1 9 8 6 )  a r e  a few w r i  t e r s  who s h a r e d  t h i  s 

p o s i t i o n .

The e v id en ce  o f  t h e  p rece d ing  a s s e r t i o n s  can be c o r r o b o r a t e d  by 

examining t h e  r e s e a r c h  1 i t e r a t u r e ,  which r e v e a l s  a deemphasis  on 

e t h i c a l  conce rns  in a d m i n i s t r a t i o n .  Ashbaugh and Kasten  (1984) 

examined p a s t  i s s u e s  o f  t h e  Educa t iona l  A d m i n i s t r a t i o n  Q u a r t e r l y  t o  

a s c e r t a i n  t h e  p e r c e n ta g e  o f  a r t i c l e s  t h a t  a d d re s s e d  e t h i c s .  Using a



59

generous  i n t e r p r e t a t i o n  o f  e t h i c s ,  t h e  a u t h o r s  i d e n t i f i e d  fewer than

7% o f  t h e  347 a r t i c l e s  in  60 i s s u e s  o f  t h e  j o u r n a l ,  d a t i n g  back to

1965,  as  r e l a t i n g  t o  e t h i c a l  i s s u e s  in  e d u c a t i o n a l  l e a d e r s h i p .

Ashbaugh and Kasten  d i s c o v e r e d  t h a t  even though th e y  cou ld  not

p ro v id e  s i m i l a r  v e r i f i c a t i o n ,  c o n v e r s a t i o n s  w i th  t h e i r  c o l l e a g u e s

i n d i c a t e d  t h a t  l a c k  o f  a t t e n t i o n  t o  e t h i c a l  d i s c o u r s e  i s  a l s o

r e f l e c t e d  in  most a d m i n i s t r a t o r  t r a i n i n g  programs.  Kimbrough (1985)

c a l 1 ed f o r  a r e t u r n  t o  e t h i c a l  i n s t r u c t i o n  i n  a dm in i  s t r a t i v e

t r a i n i n g  programs:

The formal s tudy  o f  a d m i n i s t r a t i v e  e t h i c s  i s  e s s e n t i a l  i f  
a d m i n i s t r a t o r s  a r e  t o  c o p e  e f f e c t i v e l y  w i t h  t h e  com plex
problems th e y  f a c e .  Leaving t h e  t r a i n i n g  o f  e t h i c s  t o  the
i n f o r m a l ly  handed down p r o c e s s  i s  no l o n g e r  a d e q u a te ,  (p .  46)

Even though i t  ap p e a r s  t h a t  a d m i n i s t r a t o r  t r a i n i n g  programs

have deemphasized th e  h e a r t  v a l u e s ,  t h e s e  programs a r e  producing

e f f i c a c i o u s  r e s u l t s  in t e a c h i n g  a c u r r i c u lu m .  H o e lsch e r  (1983)

conducted  a s tu d y  o f  t h e  Department o f  Educa t iona l  A d m in i s t r a t i o n  a t

t h e  U n i v e r s i t y  o f  Akron.  He compared t h e  v a l u e s  and g o a l s  o f

f a c u l t y ,  g r a d u a t e s ,  and d o c t o r a l  r e s i d e n c y  s t u d e n t s ,  u s ing  the

Rokeach Value Survey.  H o e l s c h e r  found no s i g n i f i c a n t  d i f f e r e n c e s  in

100% o f  t h e  v a lu e s  and 83% o f  t h e  g o a l s .  He found a h igh  l e v e l  o f

c o n g r u e n c e  o f  v a l u e s  b e t w e e n  s t u d e n t s  and f a c u l t y . One can

t h e r e f o r e  conc lude  t h a t  w ha teve r  v a lu e s  a r e  t a u g h t  by th e  f a c u l t y

a r e  l e a r n e d  by t h e  s t u d e n t s .  A s p i r in g  s u p e r i n t e n d e n t s  may t h e r e f o r e

r e f l e c t  t h e  v a l u e s  be ing emphasized  in  t h e i r  c o u r s e  o f  s tu d y .
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Values and Educa t iona l  L eadersh ip  Summary

Accord ing t o  t h e  l i t e r a t u r e  rev iewed in  t h i s  s e c t i o n ,  t h e r e  i s  

an a p p a re n t  deemphasis  o f  t h e  h e a r t  v a lu e s  in  e d u c a t i o n a l  l e a d e r s h i p  

in  g e n e r a l .  A d m i n i s t r a t o r  t r a i n i n g  programs may be emphasiz ing  th e  

head v a l u e s ,  as  w e l l .  This  a s s e r t i o n  im p l ie s  t h e  need t o  s tudy  t h i s  

p o s s i b l e  i m b a l a n c e .  A s p i r i n g  s u p e r i n t e n d e n t s  t h e r e f o r e  a r e  a 

r e l e v a n t  s tu d y  group in  o r d e r  t o  d e t e rm in e  w he the r  t h e  imbalance  

w i l l  c o n t i n u e .

Summary

In t h e  rev iew  o f  l i t e r a t u r e ,  t h e  r e s e a r c h e r  i d e n t i f i e d  a 

t h e o r e t i c a l  base  f o r  t h e  c u r r e n t  s tu d y  and p o s i t e d  t h i s  s tudy  in  th e  

l i t e r a t u r e .  I t  was shown t h a t  t h e  s tudy  o f  v a l u e s  i s  a worthy 

endeavor  f o r  a s o c i a l  s c i e n t i s t  and t h a t  measur ing  v a lu e s  i s  no t  

on ly  p o s s i b l e  bu t  v a l i d  and r e l i a b l e .  The f a c t  t h a t  v a lu e s  develop  

and change over  t ime was shown and t h a t  e d u c a t io n  and e x p e r i e n c e  do 

i n f l u e n c e  v a lu e s  was h i g h l i g h t e d .  I t  was shown t h a t  p e r sona l  v a lu e s  

a r e  o f  c r i t i c a l  im portance  t o  o r g a n i z a t i o n a l  e f f e c t i v e n e s s ,  and t h a t  

t h e  v a lu e s  system o f  t h e  c h i e f  e d u c a t io n a l  l e a d e r  does  i n f l u e n c e  the  

school  d i s t r i c t .  There i s  a c l o s e  co n n e c t io n  between h e a r t  v a lues  

and e t h i c s .  Also ,  an imbalance  between t h e  head and h e a r t  v a lu e s  

may e x i s t  in  e d u c a t io n a l  a d m i n i s t r a t i o n .  Th is  w r i t e r  a t t e m p te d  t o  

b u i l d  on t h a t  base o f  l i t e r a t u r e  by comparing th e  v a l u e s  o f  p u b l i c  

s c h o o l  s u p e r i n t e n d e n t s ,  n o n p u b l i c  s c h o o l  s u p e r i n t e n d e n t s ,  and 

a s p i r i n g  s u p e r i n t e n d e n t s ,  w i t h  a p a r t i c u l a r  f o c u s  on t h e  

in s t ru m e n ta l  v a l u e s .



CHAPTER I I I

PROCEDURES AND METHODS

The p ro c e d u re s  and methods used t o  accompli sh  t h e  s tu d y  a r e  

p r e s e n t e d  in  t h i s  c h a p t e r .  Inc luded  a r e  a d i s c u s s i o n  about  t h e  

p o p u l a t i o n  and sample,  t h e  survey  i n s t r u m e n t ,  c o l l e c t i o n  o f  d a t a ,  

s t a t i s t i c a l  methods,  and a r e s t a t e m e n t  o f  t h e  n u l l  h y p o th e s e s .

P o p u la t io n  and Sample

The P o p u la t io n

The s t u d y  p o p u l a t i o n  c o m p r i s e d  two m a j o r  g r o u p s :  

c u r r e n t l y  p r a c t i c i n g  s u p e r i n t e n d e n t s  in  Michigan (PRS) and e d u c a to r s  

who a s p i r e d  t o  become c h i e f  e d u c a t io n a l  l e a d e r s  (AS). For a n a l y s i s  

p u rp o s e s ,  t h e  former  group was d iv i d e d  i n t o  two subg roups :  p u b l i c

school s u p e r i n t e n d e n t s  (PSS) and nonpub l ic  school  s u p e r i n t e n d e n t s  

(NSS).

Sample S ize

The main r ea s o n  a sample i s  taken  i s  t o  make i n f e r e n c e s  about  

t h e  e n t i r e  p o p u l a t i o n .  C l e a r l y ,  a r e p r e s e n t a t i v e  sample i s  d e s i r e d .  

Random s e l e c t i o n  o f  t h e  sample was t h e  method used in  t h i s  s tu d y .  

Using t h i s  method g u a ra n t e e d  t h e  r e p r e s e n t a t i v e n e s s  o f  t h e  sample.  

In s e l e c t i n g  t h e  number o f  s u b j e c t s  f o r  t h e  r e s e a r c h  sample ,  s e v e ra l  

c o n ce p ts  were c o n s id e r e d .
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1.  With nonpa ram e t r i c  s t a t i s t i c s  fewer  assum pt ions  a r e  made 

about  t h e  p o p u l a t i o n  th a n  w i th  p a r a m e t r i c  s t a t i s t i c s ,  i . e . ,  t h e y  a r e  

d i s t r i b u t i o n  f r e e  (L in ton  & G a l lo ,  1975) .  In p a r a m e t r i c  s t a t i s t i c s ,  

s c o r e s  a r e  n o r m a l l y  d i s t r i b u t e d  i n  t h e  p o p u l a t i o n ,  b u t  in  

n o n p a r a m e t r i c  s t a t i s t i c s  t h e  s c o r e s  u n d e r l y i n g  r a n k s  form a 

co n t in u o u s  d i s t r i b u t i o n .

2.  Some a u t h o r s  o f  s t a t i s t i c s  books have s u g g e s te d  t h a t  a 

sample s i z e  o f  a t  l e a s t  30 in  each  group i s  a " r u l e  o f  thumb" 

because  ave rages  tend  t o  conform r a t h e r  q u i c k l y  ( S l a v i n ,  1984).

3.  P rocedures  in  c a r r y i n g  o u t  t h e  s tu d y  a r e  as im p o r ta n t  as 

sample s i z e  s e l e c t e d  ( S l a v i n ,  1984).

4.  "The b e s t  way t o  r educe  t h e  p o s s i b i l i t y  o f  f a l s e  n e g a t i v e  

e r r o r  w i th o u t  i n c r e a s i n g  t h e  chance o f  f a l s e  p o s i t i v e  e r r o r  . . .  i s  

t o  i n c r e a s e  t h e  number o f  s u b j e c t s  in t h e  s tudy"  ( S l a v i n ,  1984, p. 

1 0 2 ) .

5. A sample s i z e  t h a t  minimized t h e s e  ty p e s  o f  e r r o r s  had to  

be d e t e rm in e d .  In su rvey  r e s e a r c h ,  t h e r e  i s  a r e l a t i o n s h i p  between 

sample s i z e  and s t a n d a r d  e r r o r  o f  t h e  mean, a measure o f  accu racy  or  

p r e c i s i o n  o f  a g iven  e s t i m a t e d  mean. To d e t e rm in e  t h e  p r e c i s i o n  o f  

th e  sample ,  a d e c i s i o n  had t o  be made w i th  r e g a r d  t o  t o l e r a b l e  r i s k .  

P r e c i s i o n  r e f e r s  t o  t h e  deg ree  o f  d i f f e r e n c e  between an e s t i m a t e d  

mean from a sample and t h e  t r u e  mean (Hansen,  Hurwi tz ,  & Madow, 

1953) .  For t h e  pu rposes  o f  t h i s  s t u d y ,  t o l e r a b l e  r i s k  r e f e r r e d  t o  

th e  w i l l i n g n e s s  t o  "gamble" w i th  t h e  r e s u l t s  o f  t h e  su rvey  i f  th e  

chance was 1 in  20 o f  g e t t i n g  a sample e s t i m a t e  t h a t  would be o f f  by 

more than  10% from t h e  t r u e  v a l u e .
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T h e r e f o re ,  u s ing  t h e  above in fo rm a t io n  as a g u id e ,  t h e  sample 

s i z e  f o r  each o f  t h e  g roups  was s e t  a t  43% o f  t h e  p o p u l a t i o n .  A 43% 

sample p ro v id e s  f o r  more th a n  s u f f i c i e n t  a cc u racy  o r  p r e c i s i o n  o f  

t h e  sample.  The fo rm ula ,  c a l c u l a t i o n ,  and r a t i o n a l e  a r e  i n c lu d e d  in 

Appendix H.

C h a r a c t e r i s t i c s  o f  C h ie f  Educa t iona l  
Leaders From t h e  P u b l i c  Schools  fPSSl

The f i r s t  s u b g r o u p  was t a k e n  f rom  t h e  p u b l i c  s c h o o l  

s u p e r i n t e n d e n t s  who were members o f  t h e  Michigan A s s o c i a t i o n  o f  

School A d m i n i s t r a t o r s  (MASA). This  o r g a n i z a t i o n  has t h e  l a r g e s t  

membership o f  a c t i v e  s u p e r i n t e n d e n t s  in  Michigan .  Of t h e  621 K-8, 

K-12, and i n t e r m e d i a t e  school  d i s t r i c t s  in  t h e  s t a t e  as l i s t e d  in 

Michigan Department o f  Educa t ion  s t a t i s t i c s ,  579 o r  93% o f  t h e  

s u p e r i n t e n d e n t s  were members o f  MASA.

To ach ieve  an e q u i t a b l e  c r o s s - s e c t i o n  o f  s u p e r i n t e n d e n t s  in  t h e  

s t a t e ,  a l i s t  was deve loped  by r e g i o n .  MASA has t e n  r e g i o n s  in  t h e  

s t a t e .  S u p e r in t e n d e n t s  a r e  l i s t e d  a l p h a b e t i c a l l y  by school  d i s t r i c t  

w i th i n  t h e  r e g i o n .  A s y s t e m a t i c  random sample o f  250 was chosen ,  

us ing  a t a b l e  o f  random v a lu e s  t o  d e t e rm in e  t h e  s t a r t i n g  p o i n t  on 

t h e  l i s t .  Every t h i r d  name on th e  l i s t  was s e l e c t e d  from t h a t  p o i n t  

u n t i l  250 names (43% o f  t h e  p o p u la t io n )  were chosen .

Two hundred f i f t y  su rveys  were s e n t  t o  t h e  randomly s e l e c t e d  

sample .  Of t h e  250 su rveys  m a i led ,  191 (76%) were r e t u r n e d  from t h e  

f i r s t  m a i l i n g .  Eleven (4%) were r e t u r n e d  from t h e  second m a i l i n g ,  

making t h e  t o t a l  r e t u r n e d  equal  t o  202 (81%). However, due to  

i n c o r r e c t  o r  incom ple te  r e c o r d i n g  o f  d a t a  by t h e  r e s p o n d e n t s ,  t h r e e
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s u rveys  were u n u s a b le .  Three  r e s p o n d e n t s  e i t h e r  r e f u s e d  o r  were 

unab le  t o  comple te  t h e  s u rv e y .  T h e r e f o re ,  196 (78%) su rveys  were

u s a b le  f o r  t h i s  s tu d y  and were i n c lu d e d  in  t h e  d a t a  a n a l y s i s .  A

breakdown o f  o t h e r  demographic  i n f o r m a t io n  i s  shown in  Tab les  1

th rough  4.

C h a r a c t e r i s t i c s  o f  C h ie f  Educa t iona l  
Leaders  in  t h e  Nonpublic Schoo ls  (NSS1

This  subgroup in c lu d e d  c h i e f  e d u c a t io n a l  l e a d e r s  who were

members o f  t h e  Michigan A s s o c i a t i o n  o f  Nonpublic Schools  (MANS).

MANS i s  t h e  o r g a n i z a t i o n  t h a t  r e p r e s e n t s  t h e  n o n p u b l i c  s c h o o l s  in

M i c h i g a n ,  i n c l u d i n g  t h e  C h r i s t i a n  s c h o o l s  (R e fo rm e d  Church  o f

America) ,  C a t h o l i c  s c h o o l s ,  and Lutheran s c h o o l s  (M issour i  Synod).

The member school  d i s t r i c t s  employed 34 c h i e f  e d u c a t i o n a l  l e a d e r s .

All o f  t h e  members in t h i s  group se rved  as t h e  s tu d y  sample and

re c e i v e d  s u r v e y s .

Of t h e  34 su rveys  m a i l e d ,  26 (76%) were r e t u r n e d  from t h e  f i r s t

m a i l i n g ,  whereas  5 (15%) were r e t u r n e d  fo l l o w in g  t h e  second m a i l i n g .

The t o t a l  r e t u r n e d  was 31 (91%). Only two su rveys  were unusab le  due

t o  t h e  s u p e r i n t e n d e n t ’ s r e f u s a l  t o  comple te  t h e  s u rv e y .  T h e r e f o re ,

t h e  t o t a l  number o f  su rveys  used in  t h e  d a t a  a n a l y s i s  equa led  29

(85%).

C h a r a c t e r i s t i c s  o f  A s p i r in g  C h ie f  
Educa t iona l  Leaders  (AS)

This  subgroup comprised  s t u d e n t s  who had been a c c e p te d  i n t o  t h e

d o c t o r a l  o r  s p e c i a l i s t  program in  e d u c a t i o n a l  a d m i n i s t r a t i o n  a t

Michigan S t a t e  U n i v e r s i t y  a n d / o r  t h o s e  who had r e c e n t l y  e n r o l l e d  in
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Michigan S t a t e  U n i v e r s i t y  a n d / o r  th o s e  who had r e c e n t l y  e n r o l l e d  in 

t h e  MSU A d m i n i s t r a t i v e  E x t e r n - S u p e r i n t e n d e n t s  s e c t i o n  c l a s s .  Only 

th o s e  e x t e r n s  e n r o l l e d  in  1987-88 and 1988-89 were in c lu d e d  on t h e  

l i s t .  Four hundred f o u r  s t u d e n t s  were acc ep ted  o r  e n r o l l e d  as 

s t u d e n t s  in  t h e s e  programs a t  t h e  t ime o f  t h e  s tu d y .  T w e n ty - th re e  

s t u d e n t s  a l r e a d y  h e l d  a s u p e r i n t e n d e n c y  and w e re  c o n s e q u e n t l y  

d e l e t e d  from t h i s  group ,  l e a v i n g  381 p o t e n t i a l  members in  t h e  g roup .  

A random sample o f  163 s t u d e n t s  (43% o f  t h e  subgroup) was s e l e c t e d  

us ing  a t a b l e  o f  random numbers f o r  s e l e c t i o n .

The s t u d e n t s  were asked  t o  complete t h e  su rvey  on ly  i f  t h e y  

were i n t e r e s t e d  in  becoming a s u p e r i n t e n d e n t .  I f  t h e y  were n o t

i n t e r e s t e d ,  t h e y  were asked t o  r e t u r n  t h e  uncompleted su rvey  in  t h e  

stamped,  r e t u r n  enve lope .

Of t h e  163 su rveys  t h a t  were s e n t ,  103 (63%) were r e t u r n e d  from 

t h e  f i r s t  m a i l i n g ,  and 16 (10%) were r e t u r n e d  from t h e  second 

m a i l i n g .  One hundred n in e t e e n  su rveys  (72%) were r e t u r n e d .  On 25 

(12.7%) o f  t h e  119 su rveys  t h a t  were r e t u r n e d ,  s t u d e n t s  i n d i c a t e d  

t h a t  t h e y  were no t  i n t e r e s t e d  in becoming a s u p e r i n t e n d e n t  by 

marking "NO" on t h e  s u rvey .  N i n e t y - t h r e e  (80%) o f  t h e  r e s p o n d e n t s  

were i n t e r e s t e d  in  becoming a s u p e r i n t e n d e n t  and p ro v id ed  u s a b le

d a t a .  Only  one  s u r v e y  was u n u s a b l e  b e c a u s e  o f  i n c o m p l e t e

in f o r m a t io n .

Perm iss ion  t o  survey  t h e  above groups  was g r a n t e d  by th e

U n i v e r s i t y  Committee on Research  Invo lv ing  Human S u b j e c t s  (UCRIHS) 

(Appendix I ) .
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Table  1 . - - D i s t r i b u t i o n  o f  r e s p o n d e n t s  by age.

Respondent  Group
Age

Tota l
25-34 35-49  50-64 65+

P r a c t i c i n g  (PRS) 
P u b l i c  (PSS) 
Nonpubl ic (NSS)

2 126 95 
1 114 79 
1 12 16

2
2
0

225
196

29

A s p i r in g  (AS) 4 84 4 1 93

Table 2 . - - D i s t r i b u t i o n  o f  r e s p o n d e n t s  by e x p e r i e n c e .

Respondent  Group
Years o f  Exper ience

Tota l
0-5 6-10  11-15 16-20 21-25 26+

P r a c t i c i n g  (PRS) 
P u b l i c  (PSS) 
Nonpubl ic (NSS)

74
62
12

63 40 29 8 
63 38 22 7 

5 2 7 1

11
9
2

225
196

29

A s p i r in g  (AS)a 41 25 13 11 2 1 93

aR efe r s  t o  y e a r s  o f  g e n e ra l  a d m i n i s t r a t i v e  e x p e r i e n c e .

Tab le 3 . - - D i s t r i b u t i o n  o f  r e s p o n d e n t s  by gende r .

Respondent  Group
Gender 

Male Female
Total

P r a c t i c i n g  (PRS) 
P u b l i c  (PSS) 
Nonpublic (NSS)

211 14 
193 3 

18 11

225
196

29

A s p i r in g  (AS) 63 30 93
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Table 4 . - - D i s t r i b u t i o n  o f  r e s p o n d e n t s  by school  d i s t r i c t  t y p e .

Respondent  Group/ 
D i s t r i c t  Type Number o f  Respondents

P r a c t i c i n g  (PRS)
P u b l i c 196
Nonpublic 29

Tota l 225

A s p i r in g
P u b l i c 87
Nonpublic 7

Tota l 93

The Survey In s t ru m en t  

The su rvey  in s t r u m e n t  was d iv i d e d  i n t o  p a r t s :  demographic

i n fo rm a t io n  and t h e  Rokeach Value Survey (RVS). Complete c o p i e s  o f  

t h e  su rvey  in s t r u m e n t s  f o r  p r a c t i c i n g  c h i e f  e d u c a t io n a l  l e a d e r s  and 

f o r  a s p i r i n g  e d u c a t io n a l  l e a d e r s  a r e  i n c lu d e d  in  Appendices D and E, 

r e s p e c t i v e l y .

Demographic In fo rm a t io n

This  s e c t i o n  o f  t h e  su rvey  was des ig n ed  t o  e l i c i t  demographic  

d a t a  about  t h e  r e s p o n d e n t s .  I n fo rm a t io n  needed from a l l  groups  

i n c l u d e d  a g e ,  l e n g t h  o f  s e r v i c e ,  g e n d e r ,  and t y p e  o f  s c h o o l  

d i s t r i c t ,  i . e . ,  p u b l i c  o r  n o n p u b l i c .  The v a r i a b l e s  age ,  e x p e r i e n c e ,  

and gender  have been shown t o  show s i g n i f i c a n t  d i f f e r e n c e s  in  v a lu e  

systems o f  r e s p o n d e n t s  (Rokeach,  1973) .  A d d i t i o n a l  in f o r m a t io n  

about  t h e  groups  was d i s c o v e r e d  by i n c l u d i n g  t h i s  demographic
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i n f o r m a t io n  s e c t i o n ,  a l th o u g h  t h i s  was n o t  t h e  w r i t e r ’ s pr im ary  

focus  in t h e  r e s e a r c h .

The Rokeach Value Survey

The Rokeach Value Survey was deve loped  by M il ton  Rokeach as a 

m ethod  o f  m e a s u r i n g  t h e  v a l u e  s y s t e m s  o f  a w id e  v a r i e t y  o f

i n d i v i d u a l s .  The RVS, Form E, i s  d iv i d e d  i n t o  two p a r t s .  P a r t  one

i s  a l i s t  o f  18 t e rm in a l  v a l u e s ,  and p a r t  two i s  a l i s t  o f  18 

i n s t r u m e n ta l  v a l u e s .  The r e s p o n d e n t  i s  asked  t o  r ank  o r  a r r a n g e  

t h e s e  v a l u e s  in  t h e  o r d e r  t h a t  i s  im p o r ta n t  t o  them. The most

im p o r ta n t  v a lu e  i s  ranked  1,  and t h e  l e a s t  im p o r ta n t  18. The

ran k in g  method assumes t h a t  t h e  r e l a t i v e  o r d e r i n g  i s  e s s e n t i a l ,  no t  

t h e  absence  o r  p r e s e n c e  o f  a p a r t i c u l a r  v a lu e  (Rokeach,  1973) .  

A lso ,  v a lu e s  t h a t  a r e  ranked h i g h e r  o r  lower  appea r  t o  be more 

s t a b l e ,  i . e . ,  change th e  l e a s t  from t e s t  t o  r e t e s t .  Th is  phenomenon 

i l l u s t r a t e s  t h e  co n f id e n c e  t h e  r e s p o n d e n t  has in  t h e  h igh-  and low- 

ranked v a lu e s  r e l a t i v e  t o  t h e  middle v a l u e s .  This  r e l a t i o n s h i p  i s  

i n h e r e n t  in  a l l  r ank ing  p r o c e d u r e s ,  a cc o rd in g  t o  Rokeach,  and i s  

p a r t i c u l a r l y  meaningful  when examining t h e  h e a d / h e a r t  dicho tomy.

The two l i s t s  a r e  a r r an g ed  a l p h a b e t i c a l l y ,  and each v a lu e  i s  

p r e s e n te d  with  a b r i e f  d e s c r i p t o r  o r  d e f i n i t i o n .  The l i s t  o f  v a lu e s  

i n c lu d e s  t h e  f o l l o w in g :

Terminal Values I n s t ru m e n ta l  Values

A co m fo r t a b le  l i f e  Ambit ious
An e x c i t i n g  l i f e  Broad-minded
A sense  o f  accomplishment Capable
A world  a t  peace Cheerfu l
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A world o f  beau ty  
E q u a l i t y  
Family s e c u r i t y  
Freedom 
Happiness  
In n e r  harmony 
Mature love  
N a t iona l  s e c u r i t y  
P l e a s u r e  
S a l v a t i o n  
S e l f - r e s p e c t  
S oc ia l  r e c o g n i t i o n  
True f r i e n d s h i p  
Wisdom

Clean
Courageous
Forg iv in g
Helpful
Honest
Im a g in a t iv e
Independent
I n t e l l e c t u a l
Logica l
Loving
Obedien t
P o l i t e
R e spons ib le
S e l f - c o n t r o l l e d

Rokeach d e r i v e d  t h e  l i s t s  by r ev ie w in g  th e  l i t e r a t u r e ,  in  which 

were l i s t e d  v a r io u s  v a l u e s  found in  American s o c i e t y .  A lso ,  he used 

Anderson’ s (1968) l i s t  o f  555 p e r s o n a l i t y - t r a i t  words.  He then  

d i s t i l l e d  t h e s e  l i s t s  i n t o  a r e a s o n a b l e  number. This  s u rvey  has 

been used r e p e a t e d l y  by r e s e a r c h e r s  o ver  t h e  y e a r s  w i th  p e o p le  aged 

11 t o  90 and from a l l  walks  o f  l i f e .  In f a c t ,  in  t h e  Eigh th  Mental 

Measurements Yearbook (Buros ,  1978) ,  n e a r l y  200 r e f e r e n c e s  a re  

l i s t e d  in  which th e  RVS has been used o r  s t u d i e d .

Over a p e r io d  o f  t h r e e  t o  seven weeks, t e s t - r e t e s t  r e s u l t s  f o r  

Form E f o r  c o l l e g e  s t u d e n t s  have shown very  good r e l i a b i l i t y  

(Spearman’ s r h o ) .  The c o r r e l a t i o n  c o e f f i c i e n t  f o r  t e s t - r e t e s t  

r e l i a b i l i t i e s  f o r  t h e  t e rm i n a l  v a l u e s  i s  . 74 ;  f o r  t h e  i n s t r u m e n t a l  

v a lu e s  i t  i s  .65 t o  .70 (Rokeach,  1973) .

Cohen and Kitwood i n d i v i d u a l l y  a r r i v e d  a t  t h e  same c o n c l u s i o n  

about  t h e  RVS in  t h e i r  r ev iew s  p r e s e n t e d  in  t h e  E igh th  Mental 

Measurements Yearbook (Buros ,  1978) .  They c la im ed t h a t  even though 

th e  t e s t - r e t e s t  r e l i a b i l i t i e s  a r e  low, t h e y  a r e  very  h igh f o r  a t e s t  

o f  t h i s  t y p e .  A lso ,  because  t h e  RVS does no t  p ro v id e  a way to
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a s s e s s  t h e  r e l a t i v e  i n t e n s i t y  o r  s t r e n g t h  o f  a p a r t i c u l a r  v a l u e ,  i t  

i s  n o t  a good i n s t r u m e n t  t o  u s e  i n  i n d i v i d u a l  c o u n s e l i n g  o r  

p s y c h o t h e r a p y .  However ,  Cohen and K itwood  a g r e e d  t h a t  t h e  

r e l i a b i l i t y ,  c o n s t r u c t  v a l i d i t y ,  and e x t e n s i v e  norms a r e  such t h a t  

t h e  RVS i s  ex t re m e ly  u s e fu l  and i s  recommended f o r  g e n e ra l  use with  

group sam ples .  Kitwood and Sm ithers  (1975) concluded  t h a t  t h e  RVS 

" i s  more d i r e c t l y  c o n c e r n e d  w i t h  v a l u e s ,  a s  p h i l o s o p h i c a l l y  

u n d e r s to o d ,  than  most ,  i f  n o t  a l l , o t h e r  a v a i l a b l e  i n s t r u m e n t s "  (p.  

1033).  Fur the rm ore ,  no o t h e r  i n s t ru m e n t  measures as many v a lu e s  

(M u e l l e r ,  1984).

C o l l e c t i o n  o f  Data

Maximizing th e  r e t u r n  r a t e  was t h e  p r im ary  goal  o f  t h e  d a t a -  

c o l l e c t i o n  p r o c e d u r e s .  The fo l l o w in g  p r i n c i p l e s  were a p p l i e d  in  

d e v e lo p in g  t h e  cover  l e t t e r  (Appendices A and B) and e n c l o s u r e s  in 

o r d e r  t o  reach  th e  goal  o f  a 70% r e t u r n  r a t e :  s a l i e n c e  to  th e

r e s p o n d e n t s ,  an endorsement l e t t e r  (Appendix C ) , a s t a t e d  amount o f  

t im e  t o  comple te  t h e  su rvey  ( i . e . ,  t e n  m inu tes )  c o r r e s p o n d in g  t o  a 

r e a s o n a b l e  survey  l e n g t h ,  t ime d e a d l i n e s  o r  com ple t ion  due d a t e s ,  

and use o f  f i r s t - c l a s s  s tamps on th e  l e t t e r  and t h e  r e t u r n  e nve lope .  

A lso ,  an i n c e n t i v e  was in c lu d e d  w i th  t h e  fo l lo w -u p  l e t t e r  because  i t  

has been shown t o  have a p o s i t i v e  e f f e c t  even w i th  t h e  second 

m a i l i n g  (Baumgartner  & H e b e r l e in ,  1984) .

The demographic q u e s t i o n n a i r e ,  t h e  RVS, a cover  l e t t e r ,  and a 

stamped r e t u r n - a d d r e s s  enve lope  were s e n t  t o  t h e  randomly sampled 

PSS and AS. All o f  t h e  NSS were s e n t  t h e  same. A copy o f  t h e
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i n f o r m a t io n  i s  p rov ided  in  t h e  a p p e n d ic e s .  Because r e s p o n d e n t s  were 

no t  asked  t o  s t a t e  t h e i r  names, anonymity was g u a r a n t e e d .  Each 

s u rvey  was a s s ig n e d  a number in  o r d e r  t o  d i s t i n g u i s h  between th e  

s u b g r o u p s .  F o r  e a s e  i n  d i s t i n g u i s h i n g  t h e  s u b g r o u p s ,  e a c h  

su b g ro u p ’ s su rvey  was p r i n t e d  on a d i f f e r e n t  c o l o r  o f  pape r  s t o c k .  

The r e s p o n d e n t s  were a s s u r e d  t h a t  t h e  number on t h e  su rvey  was f o r  

s t a t i s t i c a l  p u rposes  o n ly .  Respondents were informed t h a t  a l l  

r e s u l t s  w ou ld  be t r e a t e d  w i t h  s t r i c t  c o n f i d e n c e ,  and t h a t  

p a r t i c i p a n t s  would remain anonymous when t h e  r e s e a r c h  f i n d i n g s  were 

r e p o r t e d .  To a s s u r e  a h ig h e r  r a t e  o f  r e t u r n ,  a f o l l o w -u p  l e t t e r  was 

m a i led  t o  n o n re s p o n d e n t s ;  th e  fo l lo w -u p  m a i l i n g  in c lu d e d  a second 

cove r  l e t t e r  (Appendix F ) , su rvey ,  and stamped r e t u r n  e n v e lo p e .

A n a ly s i s  o f  Data

Null H ypo thes is  1

There i s  no s i g n i f i c a n t  d i f f e r e n c e  in  t h e  i n s t r u m e n t a l  and 
t e rm i n a l  v a l u e s  o f  p r a c t i c i n g  school  s u p e r i n t e n d e n t s  (PRS) 
( i . e . ,  p u b l i c  school  s u p e r i n t e n d e n t s  [PSS] and n o n p u b l i c  school  
s u p e r i n t e n d e n t s  [NSS]) and a s p i r i n g  s u p e r i n t e n d e n t s  (AS) .

A n a ly s i s  o f  d a t a  f o r  H ypo thes is  1 . To p r e s e n t  t h e  r e s u l t s  o f

t h e  d a t a  a n a l y s i s  f o r  t h i s  h y p o t h e s i s ,  t h e  r e l e v a n t  i n f o r m a t io n

c o n c e rn in g  t e rm in a l  and in s t r u m e n ta l  v a l u e s  was o rg a n iz e d  i n t o

t a b u l a r  form, p roduc ing  p r o f i l e s  f o r  PRS, PSS, AS, and NSS. The

means f o r  each  v a lu e  were produced ,  fo l low ed  by t h e  r a n k .  S ince  t h e

RVS y i e l d s  ranked  d a t a ,  nonp a ram e t r i c  s t a t i s t i c a l  p r o c e d u re s  were

n e c e s s a r y  ( S i e g e l , 1956).  The S t a t i s t i c a l  Package f o r  t h e  S oc ia l



72

S c ie n c e s  (SPSS-X) program was used t o  produce K ruska l-Wal l  i s  one-way 

a n a l y s i s  o f  v a r i a n c e  t e s t  s t a t i s t i c s  on t h e  g ro u p s .

An a lp h a  l e v e l  o f  .05 was used as t h e  c r i t e r i o n  f o r  d e t e rm in in g  

w he the r  t h e r e  were s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  between th e  

g ro u p s .  Any compar ison o f  an i n d i v i d u a l  v a l u e  t h a t  f e l l  below th e

p = .05 l e v e l  was deemed t o  be s i g n i f i c a n t .

A lso ,  a method had t o  be developed  t o  d e t e rm in e  w he the r  t h e  

v a l u e  sys tems  o f  t h e  g roups  were d i f f e r e n t .  For t h e  pu rp o s es  o f  

t h i s  s t u d y ,  when groups  d i f f e r e d  s i g n i f i c a n t l y  on o n e - f o u r t h  (n in e )  

o f  t h e  v a l  u e s , t h e  o v e r a l  1 v a l  ue s y s t e m s  w e re  deemed t o  be

d i f f e r e n t .  M e th o d o l o g ic a l ly ,  f o r  Q ues t ion  1,  t h e  comparison of

g roups  u s in g  t h e  K ru s k a l -W a l l i s  was r e p l i c a t e d  from Adams (1983) and 

Goad (1986) .

Null H y p o th es i s  2

There  i s  no s i g n i f i c a n t  imbalance between t h e  head and h e a r t
i n s t r u m e n ta l  v a lu e s  o f  t h e  PRS, PSS, NSS, and AS.

A n a ly s i s  o f  d a t a  f o r  H ypo thes is  2 . A n o n d i r e c t i o n a l  t - t e s t  

w i th  an a lp h a  l e v e l  o f  .05 was used t o  t e s t  H ypo thes i s  2. Each 

r e s p o n d e n t ’ s t o t a l  h e a r t  v a lu e  ranks  were c a l c u l a t e d  t o  produce  a 

mean. Head v a l u e  ranks  were t r e a t e d  s i m i l a r l y .  Because t h e s e  

c a l c u l a t i o n s  produced  a d i s t r i b u t i o n  o f  means,  t h e  p a r a m e t r i c  t - t e s t  

cou ld  be used t o  d e te rm in e  s t a t i s t i c a l  s i g n i f i c a n c e .  Aga in ,  t h e  

SPSS-X program was used in  c a l c u l a t i o n s .  C r i t i c a l  v a l u e s  were 

+1 .96 .  T h e r e f o r e ,  a t - s t a t i s t i c  g r e a t e r  th a n  1 .96  o r  l e s s  than  

- 1 .9 6  r e s u l t e d  in  r e j e c t i o n  o f  t h e  n u l l  h y p o t h e s i s .  R e j e c t i n g  th e  

n u l l  h y p o t h e s i s  i n d i c a t e d  t h a t  a s i g n i f i c a n t  im balance e x i s t e d .
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S ince  none o f  t h e  r e s e a r c h  has d e a l t  w i th  a h e a d / h e a r t  im balance ,  

t h i s  method o f  a n a l y s i s  i s  un ique .

Summary

The p ro c e d u re s  and methods were p r e s e n t e d  in  t h i s  c h a p t e r .  The 

p o p u la t i o n  and sample were d e s c r i b e d ,  which in c lu d e d  t h e  fo l l o w in g  

subgroups r e p r e s e n t i n g  c h i e f  e d u c a t io n a l  l e a d e r s :  t h e  PRS ( t h e

t o t a l  p r a c t i c i n g  s u p e r i n t e n d e n t s ) ,  t h e  PSS, t h e  NSS, and t h e  AS. 

The survey  in s t ru m e n t  was d e s c r i b e d ,  and t e s t - r e t e s t  r e l i a b i l i t i e s  

were s t a t e d .  The K r u s k a l - W a l l i s  one-way a n a l y s i s  o f  v a r i a n c e  t e s t  

was used t o  d e t e rm in e  w he the r  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  

between t h e  r a n k in g s  o f  t h e  g ro u p s .  A n o n d i r e c t i o n a l  t - t e s t  was 

used t o  t e s t  f o r  an imbalance  in  t h e  h e a d / h e a r t  d ichotomy.  The 

r e s u l t s  d e r iv e d  from t h e s e  t e s t s  were used t o  draw c o n c l u s i o n s  based  

on t h e  s t a t e d  h y p o th e s e s .  These f i n d i n g s  a r e  r e p o r t e d  in  Chap te r  

IV.



CHAPTER IV

FINDINGS

The r e s u l t s  o f  t h e  s tu d y  a r e  p r e s e n t e d  in  t h i s  c h a p t e r .  The 

c h a p t e r  i s  d i v i d e d  i n t o  two s e c t i o n s  c o r r e s p o n d in g  t o  t h e  two 

hypo theses  o f  t h e  s tu d y .  D i s c u s s i o n s  o f  t h e  f i n d i n g s  f o r  t h e  groups  

in i s o l a t i o n  and th e  group  compar isons  a r e  in c lu d e d  in  t h e  f i r s t  

s e c t i o n .  The g roups  in  i s o l a t i o n  and s e l e c t e d  e f f e c t s  o f  group 

membership a r e  d i s c u s s e d  in  s e c t i o n  two.

K r u s k a l - W a l l i s  one-way a n a l y s i s  o f  v a r i a n c e  t e s t  s t a t i s t i c s  

were per formed in  t h e  a n a l y s i s  o f  H ypo thes i s  1. The t - t e s t  was 

a p p l i e d  in H ypo thes is  2.  SPSS-X was used f o r  t h e  co m p u ta t io n s  and 

a n a l y s e s .

The top  t h i r d  v a l u e s  ( s i x )  a r e  used f o r  e v a l u a t i v e  pu rposes  

th ro u g h o u t  t h e  d i s c u s s i o n ,  based on t h e  p rem ise  t h a t  t h e  t o p  t h i r d  

v a lu e s  a r e  more " c e n t r a l "  t o  t h e  r e s p o n d e n t  than  a r e  o t h e r  v a l u e s .  

The more c e n t r a l  a v a lu e  i s  t o  a p e r s o n ,  t h e  more s t a b l e  and more 

r e s i s t a n t  t o  change i t  i s ,  and t h e  more i n f l u e n c e  i t  e x e r c i s e s  on 

b e h a v io r  (England,  1974) .

A summary o f  t h e  f i n d i n g s  conc ludes  t h e  c h a p t e r .

R e s u l t s  f o r  H ypo thes is  1

C o r r e s p o n d i n g  t o  t h e  f i r s t  r e s e a r c h  q u e s t i o n ,  "Are  t h e r e  

d i f f e r e n c e s  in t h e  v a lu e  systems o f  p r a c t i c i n g  s u p e r i n t e n d e n t s  and

74
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a s p i r i n g  s u p e r i n t e n d e n t s ? "  t h e  d a t a  r e v e a l e d  s i g n i f i c a n t  d i f f e r e n c e s  

in  n in e  v a l u e s .  A p r o f i l e  o f  each g r o u p ’ s v a lu e  sys tem r a n k in g s  i s  

p rov ided  in  Appendix G. The n in e  v a lu e s  on which t h e  g roups  were 

found t o  d i f f e r  s i g n i f i c a n t l y  were:

The mean r a n k in g s  a r e  shown in  Tab les  5 and 6 .  In t h e s e  

t a b l e s ,  t h e  v a l u e s  a r e  l i s t e d  in  t h e  o r d e r  in  which th e y  appeared  in 

t h e  s u rvey .

Of t h e  n in e  v a l u e s ,  on ly  t h r e e ,  A SENSE OF ACCOMPLISHMENT, 

HONEST, and INTELLECTUAL, were l i s t e d  in  t h e  top  t h i r d  o f  e i t h e r  t h e  

PRS’ s o r  AS’ s v a lu e  r a n k i n g s .  Because t h e  PRS comprised  both  PSS 

and NSS, a n a l y z i n g  t h e  d a t a  from t h e s e  subgroups  was seen t o  be 

a p p r o p r i a t e  and n e c e s s a r y .  By d i v i d i n g  t h e  d a t a  i n t o  t h r e e  

subgroups ,  PSS, NSS, and AS, i n t e r e s t i n g  r e s u l t s  were r e v e a l e d .  To 

make t h i s  c o m p a r i s o n ,  t h e  K r u s k a l - W a l l i s  one -w ay  a n a l y s i s  o f  

v a r i a n c e  was run  on t h e  t h r e e  g roups .  Twenty v a l u e s ,  t e n  t e rm in a l  

and t e n  i n s t r u m e n t a l  v a l u e s ,  were found t o  be d i f f e r e n t  between 

g roups .  The tw en ty  v a l u e s  deemed t o  be s i g n i f i c a n t l y  d i f f e r e n t  a r e  

l i s t e d  below.

Terminal  Values I n s t ru m e n ta l  Values

An e x c i t i n g  l i f e  
A sense  o f  accompl ishment 
S a l v a t i o n
S oc ia l  r e c o g n i t i o n

Honest
Independent
I n t e l l e c t u a l
Loving
S e l f - c o n t r o l  l e d
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Terminal  Values In s t ru m e n ta l  Values

A co m fo r t a b le  l i f e Ambit ious
An e x c i t i n g  l i f e Broad-minded
A s en s e  o f  accomplishment Clean
Family s e c u r i t y Courageous
A wor ld  o f  beau ty F o rg iv in g
Inne r  harmony Honest
P le a s u r e Independen t
S a l v a t i o n I n t e l l e c t u a l
S oc ia l  r e c o g n i t i o n Loving
Wisdom S e l f - c o n t r o l  l e d

Table  5 . - -Term ina l  va lue  
r e s u l t s  o f  th e  
d i f f e r e n c e s .

mean r a n k in g s  o f  t h e  PRS and AS, and 
K ru s k a l -W a l l i s  t e s t  f o r  s i g n i f i c a n t

Terminal  Value
PRS

(n=225)
AS

(n=93) P-Value

A c o m fo r t a b le  l i f e 11.2044 11.3226 .9930
An e x c i t i n g  l i f e 10.0089 11.6559 .0121*
A s en s e  o f  accomplishment 5.4178 6.4516 .0109*
A world  a t  peace 9.8444 10.4839 .1977
A world  o f  beau ty 13.0578 12.7849 .6779
E q u a l i t y 10.8267 10.4731 .6333
Family s e c u r i t y 4 .4578 4.1935 .2739
Freedom 8.1378 7.8710 .4802
Happiness 7.5244 7.2043 .4567
Inne r  harmony 7.9244 7.7849 .7287
Mature love 10.0356 9.2581 .1415
N at iona l  s e c u r i t y 13.3689 13.6989 .2198
P le a s u r e 13.4311 12.5806 .0591
S a l v a t i o n 9.5867 12.0215 .0041*
S e l f - r e s p e c t 5.3289 4.7204 .0829
S oc ia l  r e c o g n i t i o n 13.0044 11.6344 .0125*
True f r i e n d s h i p 9.7067 8.8817 .1038
Wisdom 7.6844 7.9462 .4688

♦ S i g n i f i c a n t  a t  t h e  .05 l e v e l .
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Table 6 . - - I n s t r u m e n t a l  v a l u e  mean r a n k in g s  o f  t h e  PRS and AS, and 
r e s u l t s  o f  t h e  K r u s k a l - W a l l i s  t e s t  f o r  s i g n i f i c a n t  
d i f f e r e n c e s .

In s t ru m e n t a l  Value
PRS

(n=225)
AS

(n=93) P-Value

Ambit ious 7.3467 7.0753 .9106
Broad-minded 9.0311 8.0860 .0787
Capable 6.2533 6.1075 .9769
Cheerfu l 10.7422 11.0860 .5489
Clean 14.3556 14.1828 .9483
Courageous 8 .0978 9.1828 .0544
F o rg iv in g 10.5289 10.3763 .7496
Helpfu l 8.7733 9.5161 .1637
Honest 2.8133 4.2043 .0011*
I m a g in a t iv e 11.0000 10.6344 .5544
Independent 10.7156 9.2043 .0098*
I n t e l l e c t u a l 9 .8978 8 .3548 .0077*
Logical 9 .9600 9.7742 .7248
Loving 10.7867 9.3333 .0223*
Obedien t 14.9289 15.9247 .0707
P o l i t e 11.3733 11.9355 .2385
R e spons ib le 5.0889 5.2258 .9801
S e l f - c o n t r o l l e d 9.1000 10.2688 .0434*

* S i g n i f i c a n t  a t  t h e  .05 l e v e l .

Mean r a n k in g s  and p - v a l u e s  a r e  l i s t e d  f o r  t h e  g roups  in  T ab le s  

7 and 8.  This  i n i t i a l  K r u s k a l - W a l l i s  t e s t  i n d i c a t e d  on ly  t h a t  t h e s e  

p a r t i c u l a r  v a r i a b l e s  d i f f e r e d  between t h e  t h r e e  g ro u p s .  I t  d id  not  

d i s t i n g u i s h  between t h e  g r o u p ( s )  on which th e y  d i f f e r e d  o r  where 

t h e y  d i f f e r e d .  T h e r e f o r e ,  a p o s t -h o c  a n a l y s i s  was performed by 

r u n n i n g  a n o t h e r  K r u s k a l - W a l  1 i s  t e s t  on a l l  p o s s i b l e  p a i r w i s e  

com bina t ions  o f  t h e  t h r e e  g ro u p s ,  i . e . ,  PSS v e r s u s  NSS, PSS v e r s u s  

AS, and NSS v e r s u s  AS. Th is  p ro ced u re  i s  ana logous  t o  Ryan’ s
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p ro ced u re  (L in ton  & G a l lo ,  1975) .  The r e s u l t s  o f  t h i s  p o s t - h o c  

a n a l y s i s  a r e  shown in  Tab les  9 and 10.

Tab le  7 . - -Term inal  v a lu e  mean ran k in g s  o f  t h e  PSS, NSS, and AS, and 
r e s u l t s  o f  t h e  K ru s k a l -W a l l i s  t e s t  f o r  s i g n i f i c a n t  d i f 
f e r e n c e s .

Terminal  Value
PSS

(n=196)
NSS

(n=29)
AS

(n=93) P-Value

A c o m fo r t a b le  l i f e 10.5765 15.4483 11.3226 .0001*
An e x c i t i n g  l i f e 9.3163 14.6897 11.6559 .0001*
A s en s e  o f  accomplishment 5.2500 6 .5517 6.4516 .0068*
A world  a t  peace 9.9439 9.1724 10.4839 .2793
A world  o f  beau ty 13.2551 11.7241 12.7849 .0742
E q u a l i t y 11.0153 9.5517 10.4731 .1710
Family s e c u r i t y 4.1786 6 .3448 4.1935 .0085*
Freedom 7.9898 9.1379 7.8710 .2800
Happiness 7.3827 8 .4828 7.2043 .2845
In n e r  harmony 8.3010 5.3793 7.7849 .0018*
Mature love 10.2194 8.7931 9.2581 .0954
N a t iona l  s e c u r i t y 13.2347 14.2759 13.6989 .2740
P le a s u r e 13.1786 15.1379 12.5806 .0042*
S a l v a t i o n 10.4286 3 .8966 12.0215 .0001*
S e l f - r e s p e c t 5.3367 5.2759 4.7204 .2206
S oc ia l  r e c o g n i t i o n 13.0612 12.6207 11.6344 .0270*
True f r i e n d s h i p 9.8418 8.7931 8.8817 .0927
Wisdom 8.0102 5.4828 7.9462 .0070*

♦ S i g n i f i c a n t  a t  t h e  .05 l e v e l .
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Tab le  8 . - - I n s t r u m e n t a l  v a l u e  mean r a n k in g s  o f  t h e  PSS, NSS, and AS, 
and r e s u l t s  o f  t h e  K ru s k a l -W a l l i s  t e s t  f o r  s i g n i f i c a n t  
d i f f e r e n c e s .

I n s t r u m e n t a l  Value
PSS

(n=196)
NSS

(n-29)
AS

(n=93) P-Value

Ambit ious 6 .7755 11.2069 7.0753 .0002*
Broad-minded 8.7908 10.6552 8.0860 .0219*
Capable 6.1122 7.2069 6.1075 .6183
Cheerfu l 10.5357 12.1379 11.0860 .1711
Clean 14.1633 15.6552 14.1828 .0811
Courageous 8.2551 7.0345 9.1828 .0547
Forg iv ing 10.9133 7.9310 10.3763 .0025*
Helpful 8.9031 7.8966 9.5161 .2166
Honest 2.7908 2.9655 4.2043 .0040*
Im a g in a t iv e 10.9031 11.6552 10.6344 .6527
Independent 10.5408 11.8966 9.2043 .0125*
I n t e l l e c t u a l 10.0510 8.8621 8 .3548 .0143*
Logical 10.0000 9.6897 9.7742 .8916
Loving 11.1429 8.3793 9.3333 .0022*
Obedient 15.1378 13.5172 15.9247 .1287
P o l i t e 11.3827 11.3103 11.9355 .4987
R espons ib le 5.0816 5.9379 5.2258 .9267
S e l f - c o n t r o l l e d 9 .3980 7.5517 10.2688 .0129*

* S i g n i f i c a n t  a t  t h e  .05 l e v e l .

D is c u s s io n  o f  t h e  F ind ings  f o r  
H ypo thes is  1

The f i n d i n g s  f o r  H ypothes is  1 a r e  d i v i d e d  i n t o  two s e c t i o n s .  

In t h e  f i r s t  s e c t i o n ,  each group i s  examined in  i s o l a t i o n .  S e l e c t e d  

g roup ings  o f  t h e  in dependen t  v a r i a b l e ,  group membership,  were then  

c o n f i g u r e d  t o  a c q u i r e  added  i n f o r m a t i o n  f o r  t h e  c o m p a r i s o n s .  

S i g n i f i c a n t  d i f f e r e n c e s  between g ro u p s ,  as  s p e c i f i e d  by t h e  K r u s k a l - 

W a l l i s  t e s t ,  a r e  examined in  t h e  second s e c t i o n .
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Table  9 . - - R e s u l t s  o f  t h e  p o s t - h o c  a n a l y s i s  o f  t h e  t e rm in a l  v a lu e s  
o f  t h e  PSS, NSS, and AS.

Terminal  Value
PSS v e r s u s  

NSS
PSS v e r s u s  

AS
NSS v e r sus  

AS

A c o m fo r t a b l e  l i f e .0001* .2170 .0007*
An e x c i t i n g  l i f e .0001* .0002* .0002*
A s e n s e  o f  accompli shment .0588 .0042* .9976
A world  o f  beau ty .0218* .4023 .1328
Family s e c u r i t y .0032* .0058* .0044*
In n e r  harmony .0002* .3207 .0159
P le a s u r e .0170* .1789 .0019*
S a l v a t i o n .0001* .0477* .0001*
S o c ia l  r e c o g n i t i o n .2497 .0102* .3374
Wisdom .0024* .9404 .0031*

Terminal  s u b t o t a l 8 5 7

* S i g n i f i c a n t  a t  t h e  .05 l e v e l .

Table 1 0 . - - R e s u l t s  o f  t h e  p o s t - h o c  a n a l y s i s  o f  t h e  in s t r u m e n ta l  
v a l u e s  o f  t h e  PSS, NSS, and AS.

In s t ru m e n t a l  Value
PSS v e r s u s  

NSS
PSS v e r sus  

AS
NSS v e r sus  

AS

Ambit ious .0001* .4240 .0002*
Broad-minded .0296 .1909 .0076*
Clean .0211* .7196 .0831
Courageous .1260 .1039 .0324*
F o rg iv in g .0007* .2983 .0065*
Honest .4712 .0010* .1406
Independent .1548 .0261* .0067*
I n t e l l e c t u a l .2584 .0041* .6246
Loving .0075* .0058* .4421
S e l f - c o n t r o l  l e d .0272* .1164 .0052*

I n s t r u m e n t a l  s u b t o t a l 6 4 6
Terminal  s u b t o t a l 8 5 7

T ota l 14 9 13

♦ S i g n i f i c a n t  a t  t h e  .05 l e v e l .
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D is c u s s io n  o f  groups  in  i s o l a t i o n . The mean r a n k in g s  l i s t e d  in 

r ank  o r d e r  a r e  compiled in t h e  Appendix.  The fo l l o w in g  d i s c u s s i o n  

c e n t e r s  on t h e s e  r a n k in g s .

P r a c t i c i n g  s u p e r i n t e n d e n t s  (P R S ) :  The c h i e f  e d u c a t i o n a l

l e a d e r s  who were c u r r e n t l y  p r a c t i c i n g  t h e i r  c r a f t  in  Michigan were 

very  s i m i l a r  t o  CEOs in t h e  b u s in e s s  world  w i th  r e s p e c t  t o  t h e  top  

v a l u e s  r a n k e d .  In Goad’ s ( 1 9 8 6 )  s t u d y  o f  CEOs and b u s i n e s s  

s t u d e n t s ,  many o f  t h e  same v a lu e s  were ranked  in  t h e  to p  t h i r d  as 

t h o s e  o f  t h e  c h i e f  e d u c a t io n a l  l e a d e r s  in  t h e  c u r r e n t  s tu d y .  Below, 

a comparison i s  made o f  t h e  v a lu es  in  a c t u a l  rank  o r d e r .

PRS CEO (Goad, 1986)

Terminal  v a lu e s  ( to p  t h i r d )

Family s e c u r i t y  Family s e c u r i t y
S e l f - r e s p e c t  Freedom
A sense  o f  accomplishment Wisdom
Happiness  A s en s e  o f  accomplishment
Wisdom S e l f - r e s p e c t
In n e r  harmony True f r i e n d s h i p

In s t ru m e n ta l  v a lu e s  ( to p  t h i r d )

Honest  Honest
R es p o n s ib le  R espons ib le
Capable  Capable
Ambit ious Ambi t ious
Courageous Independent
H elp fu l  Courageous

Of th e  12 v a lu e s  in t h e  top  t h i r d ,  n in e  (75%) were t h e  same. This  

r em arkab le  s i m i l a r i t y  conf irm s  th e  n o t i o n  t h a t  CEOs in  t h e  b u s in e s s  

and e d u c a t io n  f i e l d s  a r e  more a l i k e  th a n  d i f f e r e n t  ( K r e i t n e r  & R e i f ,  

1980) .  The lo w e s t - r a n k e d  v a l u e s  in  t h i s  s t u d y ,  PLEASURE and 

OBEDIENT, were a l s o  t h e  low es t  ranked in  t h e  Goad (1986) s tu d y .
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P e t e r s  and A u s t in  (1985) d e s c r i b e d  some q u a l i t i e s  n e c e s s a r y  f o r  

e f f e c t i v e  l e a d e r s h i p  in  t h e i r  book A P as s io n  f o r  E x c e l l e n c e :  The

L ea de r sh ip  D i f f e r e n c e . Lea de rs ,  th e y  s a i d ,  must be r i s k - t a k e r s .  

Courage and c r e a t i v i t y  o r  im a g in a t io n  a r e  r e q u i r e d  t o  t a k e  r i s k s .  

The PRS ranked  COURAGE in  t h e  t o p  t h i r d  and IMAGINATIVE in  t h e  

bottom t h i r d  (COURAGE was f i f t h ,  whereas IMAGINATIVE was f i f t e e n t h ) .  

T h e r e f o re ,  t h e  PRS’ s r i s k - t a k i n g  ave rage  o r  " index"  was t e n .  The 

r i s k - t a k i n g  index  from t h e  CEOs in  Goad’ s (1986) s tu d y  equa led  

e i g h t .  By i m p l i c a t i o n ,  t h e n ,  t h i s  " index"  cou ld  mean t h a t  i f  " r i s k -  

t a k i n g "  were a v a lu e  o f  i t s  own, i t  would r e c e i v e  t h i s  r e s p e c t i v e  

r a n k in g .

To d e t e rm in e  w he the r  age and e x p e r i e n c e  s i g n i f i c a n t l y  a f f e c t e d  

v a l u e s ,  t h e  K r u s k a l - W a l l i s  t e s t  was a p p l i e d  t o  t h e  g roup .

1.  D i f f e r e n c e s  by gende r  (PRS). Because o f  t h e  small  number 

o f  females  in t h i s  group (n = 14) ,  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r 

ences  cou ld  not  be c o n s i d e r e d  v a l i d .

2.  D i f f e r e n c e s  by age (PRS). Because o f  t h e  small  number o f  

members in t h e  f i r s t  and l a s t  c l a s s i f i c a t i o n s  (25-34 y e a r s  and 654- 

y e a r s ,  r e s p e c t i v e l y ) ,  t h e s e  two c e l l s  were c o l l a p s e d  t o  form l a r g e r  

g ro u p s .  The two groups  t h a t  were formed were 25-49 y e a r s  o ld  (n = 

128) and 504- y e a r s  o ld  (n = 97 ) .  Only two v a l u e s  were found t o  be 

d i f f e r e n t :  A WORLD AT PEACE ( .0005)  and FORGIVING ( . 0 1 6 6 ) .  The PRS 

who were 504- y e a r s  o ld  ranked  both  o f  t h e s e  v a l u e s  h ig h e r  than  d id  

t h e  younger  g roup .  Because on ly  two v a l u e s  were d i f f e r e n t ,  t h e  

v a lu e  systems o f  t h e  two groups  were c o n s id e r e d  n o t  t o  be d i f f e r e n t .
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3.  D i f f e r e n c e s  by e x p e r i e n c e  (PRS). No s i g n i f i c a n t  d i f f e r 

ences  in  v a l u e s  were found among PRS w i th  r e s p e c t  t o  e x p e r i e n c e .

P u b l i c  school  s u p e r i n t e n d e n t s  (PSS):  The v a l u e s  ranked  in  th e

to p  t h i r d  by t h e  c h i e f  e d u c a t io n a l  l e a d e r s  in  t h e  p u b l i c  s ch o o ls

were as f o l l o w s :

Terminal  Values I n s t ru m e n ta l  Values

Family s e c u r i t y  Honest
A s en s e  o f  accompl ishment R espons ib le
S e l f - r e s p e c t  Capable
Happiness Ambit ious
Freedom Courageous
Wisdom Broad-minded

The on ly  d i f f e r e n c e s  in  v a lu e s  between PRS and PSS w i th  r e s p e c t  

t o  t h o s e  ranked in  t h e  to p  t h i r d  were FREEDOM and BROAD-MINDED. The 

b o t tom -ranked  v a lu e s  were NATIONAL SECURITY, A WORLD OF BEAUTY, 

CLEAN, and OBEDIENT. Only A WORLD OF BEAUTY d i f f e r e d  from t h e  PRS 

bo t tom -ranked  v a l u e s .

The PSS ranked  COURAGEOUS f i f t h  and IMAGINATIVE t h i r t e e n t h .  

The r i s k - t a k i n g  index f o r  t h e  PSS was n in e ,  which was s l i g h t l y  

h i g h e r  t h a n  t h e  PRS index o f  t e n  bu t  lower  than  t h e  CEO index of  

e i g h t .

To d e t e rm in e  w hether  gender ,  age,  and e x p e r i e n c e  i n f l u e n c e d

v a l u e s ,  t h e  K r u s k a l - W a l l i s  t e s t  was aga in  a p p l i e d  t o  t h i s  g roup .

1. D i f f e r e n c e s  by gender  (PSS).  Again,  because  on ly  3 o f  th e  

196 PSS in  t h i s  s tu d y  were fe m a le s ,  s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e s  cou ld  n o t  be c o n s id e r e d  v a l i d .

2.  D i f f e r e n c e s  by age (PSS).  Of t h e  196 PSS, on ly  one was 

c l a s s i f i e d  in t h e  25-34 age b r a c k e t .  The m a j o r i t y  were c l a s s i f i e d
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in t h e  n ex t  two b r a c k e t s :  114 in  t h e  3 5 - 4 9 - y e a r - o l d  g roup and 79 in

t h e  5 0 - 6 4 - y e a r - o l d  age g roup .  Only two r e s p o n d e n t s  were e n t e r e d  in 

t h e  65+ age g roup .  Only two v a l u e s  were deemed t o  be s i g n i f i c a n t l y  

d i f f e r e n t .  A WORLD AT PEACE was ranked  h i g h e r  by t h o s e  50 y e a r s  o ld  

and o l d e r .  FREEDOM r e c e i v e d  a lower  r a n k in g  by t h i s  group as

compared t o  t h e  younger  r e s p o n d e n t s .

3.  D i f f e r e n c e s  by e x p e r i e n c e  (PSS).  The e x p e r i e n c e  l e v e l s  

were d i v i d e d  i n t o  s i x  c a t e g o r i e s  as f o l l o w s :

S u p e r i n t e n d e n t  Exper ience  n

0 -5  y e a r s  62
6-10  y e a r s  58

11-15  y e a r s  38
16-20 y e a r s  22
21-25 y e a r s  7
26+ y e a r s  9

T o ta l  196

Within t h e s e  s i x  e x p e r i e n c e  l e v e l s ,  on ly  one v a lu e  was s i g n i f i c a n t l y  

d i f f e r e n t .  A COMFORTABLE LIFE was ranked  lower  by t h o s e  w i th  11-15 

y e a r s  o f  e x p e r i e n c e ,  y e t  i t  was ranked  h i g h e r  by s u p e r i n t e n d e n t s  

w i th  l e s s  and t h o s e  w i th  more e x p e r i e n c e .  Because on ly  one v a lu e  

appeared  t o  be s i g n i f i c a n t ,  e x p e r i e n c e  was judged  n o t  t o  have an 

i n f l u e n c e  w i t h i n  t h i s  g roup .

By examining t h e  i n f l u e n c e  o f  g e n d e r ,  age ,  and e x p e r i e n c e  

w i th i n  t h i s  g roup ,  i t  was seen t h a t  t h e s e  f a c t o r s  d id  n o t  i n t e r f e r e  

in  any s i g n i f i c a n t  way.

Nonpublic  school  s u p e r i n t e n d e n t s  (NSS): The v a l u e s  ranked  in

t h e  top  t h i r d  by t h e  c h i e f  e d u c a t io n a l  l e a d e r s  p r a c t i c i n g  t h e i r  

c r a f t  in  t h e  nonpub l i c  s c h o o l s  in  Michigan were as  f o l l o w s :
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Terminal  Values In s t ru m e n t a l  Values

S a l v a t i o n  
S e l f - r e s p e c t  
I n n e r  harmony 
Wisdom
Family s e c u r i t y  
A s e n s e  o f  accomplishment

Honest
R es p o n s ib le
Courageous
Capable
S e l f - c o n t r o l  l e d  
Helpfu l

The v a lu e s  t h a t  were i n c lu d e d  in  t h e  NSS’ s t o p  t h i r d  t h a t  were 

a b s e n t  from t h e  PRS’ s t o p  t h i r d  were SALVATION and AMBITIOUS. 

C o n s i s t e n t  w i th  t h e  f i n d i n g s  o f  o t h e r  r e s e a r c h  (Massey,  1982; 

Rokeach,  1973),  SALVATION was ex p ec ted  t o  be ranked  high  by t h i s  

g roup .  Rokeach (1973) c o n s id e r e d  SALVATION t o  be a d i s t i n c t i v e l y  

C h r i s t i a n  v a l u e .  Because t h e  NSS r e p r e s e n t e d  school  d i s t r i c t s  in 

which a C h r i s t i a n  p h i lo so p h y  u n d e rg i rd e d  t h e  e d u c a t i o n a l  system, 

t h i s  r e s u l t  was a n t i c i p a t e d .  The NSS d i f f e r e d  in  t h e  bottom two 

r a n k in g s  o f  t h e  t e rm in a l  v a l u e s ,  p l a c i n g  PLEASURE and A COMFORTABLE 

LIFE on t h e  bottom.  T h e i r  bottom two i n s t r u m e n ta l  v a l u e s  were th e  

same as t h o s e  o f  th e  PRS.

The NSS ranked COURAGEOUS t h i r d  w h i le  r a n k in g  IMAGINATIVE 

f o u r t e e n t h .  T h e i r  r i s k - t a k i n g  index equa led  8 . 5 ,  s l i g h t l y  h ig h e r  

th a n  t h a t  o f  t h e  PSS.

E f f e c t s  o f  g ender ,  age ,  and e x p e r i e n c e  w i t h i n  t h i s  group a re  

d e t a i l e d  n e x t .

1.  D i f f e r e n c e s  by g en d e r ,  age ,  and e x p e r i e n c e  (NSS). Because 

t h e  group s i z e  was so small  (n = 2 9 ) ,  any d i s a g g r e g a t i o n  i n t o  

s m a l l e r  g ro u p s ,  i . e . ,  by g en d e r ,  age,  o r  e x p e r i e n c e ,  would l i k e l y  

have y i e l d e d  e r roneous  s t a t i s t i c s .  N e v e r t h e l e s s ,  K ru s k a l -W a l l i s  

t e s t s  were a p p l i e d ,  w i th  o n ly  a few v a lu e s  d i f f e r i n g .  A WORLD OF
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BEAUTY ( .0239)  and COURAGEOUS ( .0479)  were i d e n t i f i e d  as being 

d i f f e r e n t  w i th  r e s p e c t  t o  g en d e r .  A WORLD OF BEAUTY ( .0 2 0 7 )  and 

EQUALITY ( .0437)  were deemed t o  be d i f f e r e n t  w i th  r e s p e c t  t o  age.  

EQUALITY ( . 0 3 4 1 ) ,  MATURE LOVE ( . 0 4 3 8 ) ,  and AMBITIOUS ( .0257 )  were 

s i g n i f i c a n t l y  d i f f e r e n t  w i th  r e s p e c t  t o  e x p e r i e n c e .  In no c a s e  were 

t h e r e  enough  d i f f e r e n c e s  t o  c o n c l u d e  t h a t  v a l u e  s y s t e m s  w ere  

d i f f e r e n t  as  a r e s u l t  o f  g e n d e r ,  age ,  a n d / o r  e x p e r i e n c e .

A s p i r in g  s u p e r i n t e n d e n t s  (AS): The v a l u e s  ranked  in  t h e  top

t h i r d  by t h e  e d u c a t io n a l  l e a d e r s  who a s p i r e d  t o  t h e  s u p e r in t e n d e n c y

were as f o l l o w s :

Terminal  Values In s t ru m e n ta l  Values

Family s e c u r i t y  Honest
S e l f - r e s p e c t  R espons ib le
A sense  o f  accompli shment  Capable
Happiness  Ambit ious
In n e r  harmony Broad-minded
Freedom I n t e l l e c t u a l

The only  d i f f e r e n c e s  in  v a lu e s  between PRS and AS w i th  r e s p e c t  

t o  r a n k i n g s  in  t h e  t o p  t h i r d  w ere  WISDOM, BROAD-MINDED, and 

INTELLECTUAL. The bo t tom -ranked  v a lu e s  were NATIONAL SECURITY, A 

WORLD OF BEAUTY, CLEAN, and OBEDIENT. Only A WORLD OF BEAUTY

d i f f e r e d  from t h e  bo ttom -ranked  v a lu e s  o f  t h e  PRS. The PRS ranked 

PLEASURE on t h e  bottom.

The AS ranked  COURAGEOUS seven th  and IMAGINATIVE f o u r t e e n t h .  

The r i s k - t a k i n g  index f o r  t h e  AS was 10 .5 ,  which was lower  than  t h a t  

o f  t h e  PRS (10) and th e  low es t  o f  a l l  t h e  g roups .
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The i n f l u e n c e  o f  g e n d e r ,  age,  and e x p e r i e n c e  was aga in  t e s t e d  

w i t h  t h i s  g r o u p  t o  a s c e r t a i n  w h e t h e r  t h e r e  w ere  s i g n i f i c a n t  

d i f f e r e n c e s .

1.  D i f f e r e n c e s  by g e n d e r  (AS). The AS group compri sed  30 

fem a les  and 63 m a les .  Only f i v e  v a lu e s  were d e te rm ined  t o  be 

s i g n i f i c a n t l y  d i f f e r e n t  w i t h i n  t h i s  g roup .  These v a l u e s  and t h e i r  

r e s p e c t i v e  p - v a l u e s  were A WORLD OF BEAUTY ( . 0 2 6 2 ) ,  SALVATION 

( . 0 0 0 6 ) ,  CAPABLE ( .0 2 5 2 ) ,  HONEST ( .0 2 9 8 ) ,  and INTELLECTUAL ( .0 0 1 6 ) .  

The female  AS ranked  A WORLD OF BEAUTY, CAPABLE, HONEST, and 

INTELLECTUAL h ig h e r  than  d id  t h e  male AS, whereas  t h e  females  ranked 

SALVATION lower  than  d id  t h e  ma les .  Because o n ly  f i v e  v a lu e s  were 

d i f f e r e n t ,  t h e  v a lu e  systems were c o n s id e r e d  no t  t o  be d i f f e r e n t .  

This  f i n d i n g  con f i rm s  th e  n o t i o n  t h a t  gender  does no t  have a 

s i g n i f i c a n t  e f f e c t  on v a lu e  sy s tem s ,  p a r t i c u l a r l y  when taken  from 

t h e  same f i e l d  o f  work (Morracco,  1982; Sundack,  1982) .

2.  D i f f e r e n c e s  by age (AS).  Of t h e  93 AS, 84 o r  90% were in 

t h e  3 5 - 4 9 - y e a r - o l d  age b r a c k e t .  T h e r e f o r e ,  even though t h e  v a lu e s  

SELF-RESPECT ( . 0 4 9 7 )  and CLEAN ( . 0 0 3 5 )  d i f f e r e d  s i g n i f i c a n t l y  

between th e  age c a t e g o r i e s ,  t h e  small  number o f  r e s p o n d e n t s  in th e  

o t h e r  c l a s s i f i c a t i o n s  c a s t  any s t a t i s t i c a l  s i g n i f i c a n c e  i n t o  

q u e s t i o n .

3.  D i f f e r e n c e s  by e x p e r i e n c e  (AS). The e x p e r i e n c e  l e v e l s  were 

d i v i d e d  i n t o  s i x  c a t e g o r i e s  as f o l l o w s :
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S u p e r in t e n d e n t  Exper ience n

0-5  y e a r s  
6-10 y e a r s  

11-15 y e a r s  
16-20 y e a r s  
21-25 y e a r s  
26+ y e a r s

41
25
13
11

2
1

Five v a l u e s  were found t o  be d i f f e r e n t  w i t h i n  t h e s e  s i x  

e x p e r i e n c e  l e v e l s :  EXCITING LIFE ( .0 4 2 6 ) ,  A WORLD OF BEAUTY

( . 0 4 9 5 ) ,  SALVATION ( .0 3 6 7 ) ,  HONEST ( .0 0 7 7 ) ,  and RESPONSIBLE ( . 0 3 5 6 ) .  

AN EXCITING LIFE was ranked h ig h e r  by th o s e  w i th  15 y e a r s  o f  

e x p e r i e n c e  o r  l e s s .  A WORLD OF BEAUTY was ranked  h i g h e r  by th o s e  

w i th  10 y e a r s  o f  e x p e r i e n c e  o r  l e s s .  SALVATION was ranked  h ig h e r  by 

th o s e  w i th  6 o r  more y e a r s  o f  e x p e r i e n c e .  HONEST was ranked  lower 

by th o s e  w i th  15 y e a r s  o r  l e s s .  The r ank ing  o f  RESPONSIBLE 

i n c r e a s e d  in  i m p o r t a n c e  w i t h  e x p e r i e n c e .  A g a i n ,  c a r e f u l  

q u a l i f i c a t i o n  o f  t h e s e  f i n d i n g s  i s  n e c e s s a r y  because  o f  t h e  small 

group s i z e s .  In g e n e r a l ,  however, because  on ly  f i v e  v a l u e s  were 

s i g n i f i c a n t l y  d i f f e r e n t ,  t h e  v a lu e  systems by e x p e r i e n c e  l e v e l  were 

c o n s id e r e d  no t  t o  be d i f f e r e n t .

By examining th e  d a t a  f o r  t h e  groups  in  i s o l a t i o n ,  i t  appeared  

t h a t  g e n d e r ,  age,  and e x p e r i e n c e  d id  n o t  i n f l u e n c e  v a lu e  sys tems in 

any s i g n i f i c a n t  way.

D is c u s s io n  o f  group c o m p a r i s o n s . The f i r s t  group compar ison 

c o r r e s p o n d in g  t o  t h e  f i r s t  h y p o th e s i s  was between t h e  PRS and th e  

AS. Following t h i s  d i s c u s s i o n ,  PRS i s  s u b d iv id e d  t o  examine e f f e c t s  

o f  PSS and NSS compared w i th  AS. S e l e c t e d  g ro u p in g s  o f  t h e
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i ndependen t  v a r i a b l e ,  group  membership,  were t h e n  c o n f ig u r e d  t o  

a c q u i r e  added in f o r m a t io n  f o r  compari son .

PRS-AS d i f f e r e n c e s :  N ine  v a l u e s  w e re  d e t e r m i n e d  t o  be

s i g n i f i c a n t l y  d i f f e r e n t  as  a r e s u l t  o f  t h e  K r u s k a l - W a l l i s  one-way 

a n a l y s i s  o f  v a r i a n c e  t e s t .  The f o u r  t e rm in a l  v a l u e s  and f i v e  

i n s t r u m e n t a l  v a l  ues  w e re  AN EXCITING LIFE,  A SENSE OF 

ACCOMPLISHMENT, SALVATION, SOCIAL RECOGNITION, HONEST, INDEPENDENT, 

INTELLECTUAL, LOVING, and SELF-CONTROLLED. Of t h e  n in e  v a l u e s ,  on ly  

A SENSE OF ACCOMPLISHMENT, HONEST, and INTELLECTUAL were ranked  in 

t h e  to p  t h i r d  by e i t h e r  g roup .  T h e r e f o re ,  even though n in e  v a lu e s  

d i f f e r e d ,  on ly  t h r e e  were c o n s id e re d  t o  be more c e n t r a l  t o  t h e  

r e s p o n d e n t s .  Accord ing t o  t h e  p r e v i o u s l y  s t a t e d  s t a n d a r d  (n in e  

v a l u e s  o r  more) ,  t h e  v a lu e  systems o f  t h e  two g roups  were deemed t o  

be d i f f e r e n t ,  a l b e i t  m in im a l ly .

S evera l  s e l e c t e d  compar isons  us ing  t h e  independen t  v a r i a b l e ,  

group membership,  a r e  p r e s e n t e d  in  t h e  fo l lo w in g  p a ra g ra p h s  t o  show 

o t h e r  p o s s i b l e  r e l a t i o n s h i p s .

1. D i f f e r e n c e s  by g e n d e r .  The f i r s t  two gende r  t e s t s  were 

conducted  t o  d e t e rm in e  w he the r  o r  not  p r a c t i c i n g  female  o r  male 

s u p e r i n t e n d e n t s  d i f f e r e d  from th e  a s p i r i n g  g roup .

F em a le  P R S / f e m a l e  AS d i f f e r e n c e s . Only  s i x  v a l u e s , two 

t e r m i n a l  and f o u r  i n s t r u m e n t a l , d i  f f e r e d  in  t h i s  co m p a r i  s o n : 

SALVATION ( . 0 0 0 3 ) ,  WISDOM ( . 0 0 3 0 ) ,  HONEST ( . 0 0 1 8 ) ,  INDEPENDENT 

( .0 0 3 4 ) ,  POLITE ( . 0 1 5 0 ) ,  and SELF-CONTROLLED ( . 0 3 4 8 ) .  The female  

PRS ranked  a l l  bu t  INDEPENDENT h ig h e r  th a n  d id  t h e i r  a s p i r i n g  

c o u n t e r p a r t s .  However, more no tewor thy  i s  t h e  f a c t  t h a t  t h e  v a lu e s
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SALVATION, WISDOM, HONEST, and SELF-CONTROLLED were ranked  in  t h e  

t o p  t h i r d  o f  t h e  PRS. Any i n f e r e n c e s  a b o u t  t h i s  p a r t i c u l a r  

compar ison  must be made w i th  c a u t i o n  because  o f  t h e  group  s i z e  (n = 

14 female  PRS). Because o n ly  s i x  v a l u e s  were d i f f e r e n t  (30 were th e  

same),  t h e  v a lu e  sys tems were deemed n o t  t o  be d i f f e r e n t .

Male PRS/male AS d i f f e r e n c e s .  Only t h r e e  t e rm in a l  v a l u e s ,  AN 

EXCITING LIFE ( . 0 1 3 7 ) ,  A SENSE OF ACCOMPLISHMENT ( .0 0 5 4 ) ,  and 

PLEASURE ( . 0 3 6 2 )  d i  f f e r e d  b e tw e e n  t h e s e  two g r o u p s . One 

i n s t r u m e n t a l  v a l u e ,  LOVING ( . 0 0 5 2 ) ,  was found t o  be s i g n i f i c a n t l y  

d i f f e r e n t .  The male AS ranked  PLEASURE and LOVING h ig h e r  th a n  d id  

t h e i r  c o u n t e r p a r t s ,  whereas t h e  male PRS ranked AN EXCITING LIFE and 

SENSE OF ACCOMPLISHMENT h i g h e r  t h a n  d i d  t h e  male AS. Even though 

t h e r e  was a s i g n i f i c a n t  d i f f e r e n c e  in  t h e  mean r a n k i n g s ,  bo th  groups  

ag reed  t h a t  A SENSE OF ACCOMPLISHMENT was more c e n t r a l  t o  them 

because  i t  was 1 i s t e d  in t h e  top  t h i r d  o f  b o th .  The o t h e r  v a lu e s  

were n o t  ranked in  t h e  to p  t h i r d .  I t  i s  e v i d e n t ,  because  on ly  f o u r  

v a l u e s  were d i f f e r e n t ,  t h a t  t h e  v a lu e  sys tems  were n o t  d i f f e r e n t .

Male PRS/AS d i f f e r e n c e s .  In t h i s  com par ison ,  t h e  male PRS were 

compared w i th  a l l  o f  t h e  AS. The r e s u l t s ,  however,  were i d e n t i c a l  

t o  t h o s e  in  t h e  p r e v io u s  com par ison .  The same t h r e e  t e rm in a l  v a lu e s  

and one in s t r u m e n ta l  v a lu e  were d i f f e r e n t .  They were AN EXCITING 

LIFE ( .0 1 3 7 ) ,  A SENSE OF ACCOMPLISHMENT ( . 0 0 5 4 ) ,  PLEASURE ( .0 3 6 2 ) ,  

and LOVING ( . 0 0 5 2 ) .

Male PRS/Female AS d i f f e r e n c e s .  The f o l l o w i n g  t e n  v a lu e s  were 

found t o  be d i f f e r e n t  between t h e s e  two g roups :
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Terminal  Values In s t ru m e n ta l  Values

An e x c i t i n g  l i f e  ( .0406 )*  
A world  o f  b eau ty  ( .0283)  
S a l v a t i o n  ( .0 0 0 1 )*  
S e l f - r e s p e c t  ( .0273)

Honest ( .0 0 0 1 )*  
Independent  ( .0028)  
I n t e l l e c t u a l  ( .0001)  
Obedient  ( . 0 1 2 9 )*

S o c ia l  r e c o g n i t i o n  ( .0045)
True f r i e n d s h i p  ( .0154)

The v a l u e s  l i s t e d  above w i th  an a s t e r i s k  were ranked  h i g h e r  by 

t h e  male PRS than  t h e  female AS. Those w i th o u t  an a s t e r i s k  were 

ranked  h i g h e r  by th e  female  AS than  th e  male PRS.

Of t h e  t e n  v a l u e s  t h a t  w ere  d i f f e r e n t ,  o n l y  t h r e e  w ere

c l a s s i f i e d  as be ing more c e n t r a l  t o  t h e  r e s p o n d e n t s .  Two v a l u e s ,  

SELF-RESPECT and HONEST, were l i s t e d  in t h e  to p  t h i r d  o f  both

g ro u p s .  One v a l u e ,  INTELLECTUAL, was l i s t e d  among t h e  top  t h i r d  o f  

t h e  AS o n ly .  This  r e s u l t  may c o r r o b o r a t e  G i l l i g a n ’ s (1982) t h e o r i e s  

on t h e  moral development o f  f em a les .  Upon exam ina t ion  o f  t h e  female 

AS v a lu e  p r o f i l e ,  a r e l a t i o n s h i p - o r i e n t e d  emphasis  can be seen ;

i . e . ,  t h e  female  AS ranked  SOCIAL RECOGNITION, TRUE FRIENDSHIP, 

SELF-RESPECT, and EQUALITY in  t h e i r  top  t h i r d  t e rm in a l  v a l u e s .

Because t e n  v a l u e s  were d i f f e r e n t ,  t h e  v a lu e  systems were

c o n s i d e r e d  t o  be d i f f e r e n t .

2.  D i f f e r e n c e s  by age .  Two comparisons  were made w i th  r e s p e c t  

t o  age .  The age g roups  were c o l l a p s e d  because  o f  t h e  low numbers in  

t h e  65+ y e a r s  and th e  25-34 y e a r s  c l a s s i f i c a t i o n s .  The c o l l a p s e d  

g roups  c o n t a i n e d  50-64 and 65+ y e a r  o ld s  f o r  t h e  f i r s t  comparison 

and 25-34 and 35-49 y e a r  o ld s  f o r  t h e  second com par ison .

PRS (50+ y e a r s  o ld ) /A S  (50+ y e a r s  o ld )  d i f f e r e n c e s .  N ine ty -  

seven PRS and f i v e  AS c o n s t i t u t e d  th e  two g ro u p s .  Because o f  t h e
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low number o f  members in  t h e  AS group,  c a u t i o n  must be t a k en  in 

making t h e  com par i sons .  Two v a l u e s  were d i f f e r e n t  between t h e s e  two 

g ro u p s :  A COMFORTABLE LIFE ( .0491 )  and A WORLD AT PEACE ( . 0 4 1 6 ) .

N e i t h e r  o f  t h e s e  was r a t e d  in  t h e  top  t h r e e  r a n k in g s  o f  e i t h e r  

g roup .  Because on ly  two v a l u e s  were d i f f e r e n t ,  t h e  v a lu e  systems o f  

t h e  two groups  were deemed n o t  t o  be d i f f e r e n t .

PRS (25-49  y e a r s  o ld ) /A S  (25-49  y e a r s  o l d ) . Inc luded  in  t h i s

comparison were 128 PRS and 88 AS. Ten v a lu e s  were found t o  be

d i f f e r e n t  between t h e s e  two g roups :

Terminal  Values  I n s t ru m e n ta l  Values

An e x c i t i n g  l i f e  ( . 0 0 3 4 )*  Courageous ( .0 0 9 3 )*
A s en s e  o f  accomplishment  ( .0 2 1 0 ) *  Honest  ( .0 0 0 6 )*
P le a s u r e  ( .0391)  I n t e l l e c t u a l  ( .0075)
S a l v a t i o n  ( .0 0 4 6 )*  Loving ( .0231)
Soc ia l  r e c o g n i t i o n  ( .0218 )  S e l f - c o n t r o l l e d  ( .0 2 0 3 )*

The v a l u e s  l i s t e d  above w i th  an a s t e r i s k  were ranked  h i g h e r  by 

th e  PRS than  t h e  AS. Those w i th o u t  an a s t e r i s k  were ranked  h ig h e r  

by t h e  AS than  t h e  PRS.

Of t h e  t e n  v a l u e s  t h a t  were d i f f e r e n t ,  f o u r  were c l a s s i f i e d  as 

be ing  more c e n t r a l  t o  t h e  r e s p o n d e n t s .  Two v a lu e s  were l i s t e d  in 

th e  to p  t h i r d  o f  both  g ro u p s :  A SENSE OF ACCOMPLISHMENT and HONEST.

One v a l u e ,  INTELLECTUAL, was l i s t e d  among t h e  top  t h i r d  o f  t h e  AS 

o n ly .  One v a l u e ,  COURAGEOUS, was l i s t e d  among t h e  to p  t h i r d  o f  th e  

PRS. Because t e n  v a l u e s  were d i f f e r e n t ,  t h e  v a lu e  systems o f  t h e  

two groups  were c o n s id e r e d  t o  be d i f f e r e n t .

This  f i n d i n g  i s  p a r t i c u l a r l y  i n t e r e s t i n g  because  t h e  on ly  

v a r i a b l e  t h a t  was d i f f e r e n t  was group membership.  The d i f f e r e n c e s  

in v a l u e s  can be a t t r i b u t e d  t o  r o l e .  S i m i l a r  f i n d i n g s  shou ld  then
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be d i s c o v e r e d  when examining th e s e  two groups  w i th  r e s p e c t  t o  

e x p e r i e n c e .

2.  D i f f e r e n c e s  by e x p e r i e n c e .  Two compar isons  were made with  

r e s p e c t  t o  e x p e r i e n c e :  t h e  f i r s t  w ith  r e s p o n d e n t s  w i th  21+ y e a r s  o f

e x p e r i e n c e  and t h e  second w i th  l e s s - e x p e r i e n c e d  r e s p o n d e n t s  ( i . e . ,  

0-10 y e a r s  o f  e x p e r i e n c e ) .

PRS (21+ y e a r s  o f  ex p e r i e n c e ) /A S  (21+ y e a r s  o f  e x p e r i e n c e )  

d i f f e r e n c e s .  Because o f  t h e  very  low numbers in t h e s e  two groups  

(n = 19 PRS, n = 3 AS), v a l i d i t y  i s  q u e s t i o n a b l e .  However, t h e  

Kruskal-Wal l  i s  y i e l d e d  two v a lu e s  t h a t  were d i f f e r e n t :  INDEPENDENT

(.0184 )  and SELF-CONTROLLED ( . 0 3 3 2 ) .  The PRS ranked INDEPENDENT 

h i g h e r ,  whereas t h e  AS ranked  SELF-CONTROLLED h i g h e r .  N e i t h e r  o f  

t h e  v a l u e s  was in t h e  to p  t h i r d .  T h e r e f o re ,  t h e  v a lu e  systems were 

c o n s id e re d  not  t o  be d i f f e r e n t .

PRS (0-10  y e a r s  o f  ex p e r i e n c e ) /A S  (0 -10  y e a r s  o f  e x p e r i e n c e )

d i f f e r e n c e s .  E igh t  v a l u e s  were found t o  be d i f f e r e n t  between t h e s e

two g ro u p s ,  as ex p ec ted :

Terminal  Values I n s t ru m e n ta l  Values

An e x c i t i n g  l i f e  ( .0 2 0 2 )*  Honest  ( .0 0 0 4 )*
A sense  o f  accomplishment ( .0 1 0 9 )*  I n t e l l e c t u a l  ( .0016)
A world o f  beau ty  ( .0136)  Loving ( .0155)
S a l v a t i o n  ( .0 0 6 7 )*  S e l f - c o n t r o l  l e d  ( .0 2 4 3 )*

The v a lu e s  1 i s t e d  above w i th  an a s t e r i s k  were ranked  h ig h e r  by 

th e  PRS than  th e  AS. Those w i th o u t  an a s t e r i s k  were ranked  h ig h e r  

by th e  AS than  t h e  PRS.

Of t h e  e i g h t  v a l  ues  t h a t  w ere  d i  f f e r e n t ,  o n l y  two were  

c l a s s i f i e d  as be ing  more c e n t r a l  t o  t h e  r e s p o n d e n t s .  The two v a lu e s
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l i s t e d  in  t h e  t o p  t h i r d  o f  b o t h  g r o u p s  w ere  A SENSE OF 

ACCOMPLISHMENT and HONEST. Because e i g h t  v a lu e s  were d i f f e r e n t ,  t h e  

v a lu e  systems were c o n s i d e r e d  n o t  t o  be d i f f e r e n t .

Al though e x p e r i e n c e  d i d  n o t  s i g n i f i c a n t l y  a f f e c t  v a lu e  sys tem s ,  

age d i d ,  p a r t i c u l a r l y  f o r  t h e  younger  group (25-49 y e a r s  o l d ) .

In t h e  f i n a l  com par ison ,  d i f f e r e n c e s  between PSS and NSS were 

examined.

PSS/NSS d i f f e r e n c e s .  Only th e  e f f e c t  o f  group membership was 

examined between t h e s e  two g ro u p s .  Gender,  age ,  and e x p e r i e n c e  

cou ld  no t  be ana lyzed  with  any acc u racy  because  o f  t h e  small  s i z e  o f  

t h e  NSS group (n = 29 ) .

Four teen  v a l u e s ,  e i g h t  t e rm in a l  and s i x  i n s t r u m e n t a l ,  were

deemed t o  be d i f f e r e n t  acc o rd in g  t o  t h e  K ruska l-W al1 i s  t e s t .  The 14

v a l u e s  and t h e i r  p - v a lu e s  a r e  l i s t e d  below:

Terminal  Values I n s t ru m e n ta l  Values

A co m fo r t a b le  l i f e  ( .0 0 0 1 )*  Ambi t ious  ( .0 0 0 1 )*
An e x c i t i n g  l i f e  ( .0 0 0 1 )*  Broad-minded ( .0 2 9 6 )*
A world o f  beauty  ( .0218)  Clean ( .0 2 1 1 )*
Family s e c u r i t y  ( .0032 )*  F o rg iv in g  ( .0007)
Inne r  harmony ( .0002)  Loving ( .0075)
P le a s u r e  ( .0170 )*  S e l f - c o n t r o l  l e d  ( .0272)
S a l v a t i o n  ( .0001)
Wisdom ( .0024)

The v a lues  l i s t e d  above w i th  an a s t e r i s k  were ranked  h ig h e r  by 

th e  PSS than  th e  NSS. Those w i th o u t  an a s t e r i s k  were ranked  h i g h e r  

by t h e  NSS than  th e  PSS.

Of t h e  14 v a lu e s  t h a t  were d i f f e r e n t ,  seven were c l a s s i f i e d  as 

be ing  more c e n t r a l  t o  t h e  r e s p o n d e n t s .  FAMILY SECURITY was l i s t e d  

in  t h e  to p  t h i r d  o f  both  g ro u p s .  I t  was ranked  f i r s t  by t h e  PSS and
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f i f t h  by t h e  NSS. INNER HARMONY was ranked  t h i r d  by th e  NSS, 

whereas  i t  was ranked  s e v e n th  by t h e  PSS. SALVATION was ranked  most 

i m p o r ta n t  by t h e  NSS, whereas  t h e  PSS ranked i t  t w e l f t h .  WISDOM was 

ranked  in  t h e  to p  t h i r d  by both  g r o u p s - - t h i r d  f o r  t h e  NSS and f i f t h  

f o r  t h e  PSS. AMBITIOUS and BROAD-MINDED were ranked f o u r t h  and 

s i x t h  by t h e  PSS, whereas  t h e s e  v a lu e s  were ranked  t w e l f t h  and 

e l e v e n t h ,  r e s p e c t i v e l y ,  by t h e  NSS. SELF-CONTROLLED was ranked  

f i f t h  by t h e  NSS and e i g h t h  by t h e  PSS.

Some o f  t h e  majo r  d i f f e r e n c e s  between t h e  PSS and t h e  NSS can 

be e x p l a i n e d  by th e  n a t u r e  o f  t h e  ty p e s  o f  school  d i s t r i c t s .  

Rokeach (1973) e x p l a in e d  t h a t  t h e  v a lu e s  SALVATION and FORGIVING a re  

d i s t i n c t i v e l y  C h r i s t i a n .  Because t h e  NSS r e p r e s e n t e d  t h e  n onpub l i c  

s c h o o l s  w i th  a C h r i s t i a n  d o c t r i n e  u n d e r g i r d i n g  t h e i r  e d u c a t io n a l  

sys tem ,  t h i s  f i n d i n g  was a n t i c i p a t e d .

Because 14 v a l u e s  were d i f f e r e n t ,  t h e  v a lu e  systems o f  t h e  two 

g roups  were c o n s id e r e d  t o  be d i f f e r e n t .

Summary o f  f i n d i n g s  f o r  H ypothes is  1 . When examining each 

group in  i s o l a t i o n ,  i t  was found t h a t  g en d e r ,  age ,  and e x p e r i e n c e  

made l i t t l e  d i f f e r e n c e  and no s i g n i f i c a n t  d i f f e r e n c e .  I t  was 

d i s c o v e r e d  t h a t  t h e  PRS v a l u e  r a n k in g s  were very  s i m i l a r  t o  t h o s e  o f  

CEOs (Goad, 1986) .  When compar isons  were made between t h e  g ro u p s ,  

t h e  K r u s k a l - W a l l i s  t e s t  r e s u l t s  i n d i c a t e d  t h a t  n in e  v a l u e s  were 

s i g n i f i c a n t l y  d i f f e r e n t  on t h e  Rokeach Value Survey between t h e  PRS 

and t h e  AS, and 20 were s i g n i f i c a n t l y  d i f f e r e n t  when comparing th e  

PSS, NSS, and AS: 14 v a l u e s  were d i f f e r e n t  between t h e  PSS and th e
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NSS, 13 were d i f f e r e n t  between t h e  NSS and t h e  AS, and 9 were 

d i f f e r e n t  between th e  PSS and AS. Based on t h e  s t a n d a r d  i n i t i a l l y  

s t a t e d  in  t h i s  s tu d y ,  i . e . ,  o n e - f o u r t h  o r  n in e  v a l u e s  must  be 

d i f f e r e n t  i f  t h e  va lue  systems a r e  c o n s id e r e d  t o  be d i f f e r e n t ,  i t  

can be concluded t h a t  t h e  o v e r a l l  v a lu e  sys tems were d i f f e r e n t .  

When o t h e r  modera t ing  v a r i a b l e s  such as g e n d e r ,  age,  and e x p e r i e n c e  

were in c lu d ed  in t h e  a n a l y s i s ,  i t  was found t h a t  t e n  v a l u e s  were 

d i f f e r e n t  between male PRS and female  AS, and t e n  v a l u e s  were 

d i f f e r e n t  between PRS and AS who were in t h e  2 5 - 4 9 - y e a r - o l d  age 

b r a c k e t .  The composi te  r a n k in g s  o f  t h e  t o p  t h i r d  v a l u e s  r e v e a l e d  

t h a t  th e  groups  were s i m i l a r .  The r i s k - t a k i n g  index i n d i c a t e d  t h a t  

th e  AS (10 .5 )  were t h e  l e a s t  w i l l i n g  t o  t a k e  r i s k s .

R e s u l t s  f o r  H ypo thes is  2 

Corresponding  to  t h e  second r e s e a r c h  q u e s t i o n ,  " I s  t h e r e  an 

imbalance  between th e  head and h e a r t  i n s t r u m e n t a l  v a lu e s  o f  t h e  PRS, 

PSS, NSS, and AS?" a s i g n i f i c a n t  imbalance was found in  t h r e e  o f  t h e  

f o u r  groups when taken  in  i s o l a t i o n .  The PRS, PSS, and AS’ s 

h e a d / h e a r t  dichotomy was c o n s id e re d  t o  be s t a t i s t i c a l l y  o u t  o f  

b a l a n c e ,  whereas t h a t  o f  t h e  NSS was b a l a n c e d .  An im balance was 

s t a t i s t i c a l l y  d e f in e d  as r e j e c t i n g  t h e  n u l l  h y p o t h e s i s ,  which s t a t e d  

t h a t  "There i s  no s i g n i f i c a n t  imbalance between th e  head and h e a r t  

in s t ru m e n ta l  v a lu e s  o f  t h e  PRS, PSS, NSS, and AS," as e x p r e s s e d  by 

t h e i r  means. I f  e i t h e r  t h e  head o r  t h e  h e a r t  v a lu e s  were ranked  so 

t h a t  one c l a s s i f i c a t i o n  was h ig h e r  than  th e  o t h e r ,  t h e  a l t e r n a t i v e  

h y p o th e s i s  would be a c c e p t e d - - t h a t  t h e r e  WAS a d i f f e r e n c e  between
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t h e  m e a n s .  On t h e  o t h e r  h a n d ,  a b a l a n c e  wou ld  i n d i c a t e  an 

a c c e p ta n c e  o f  t h e  n u l l  h y p o th e s i s  o f  no d i f f e r e n c e  between means.  

Cla iming t h a t  t h e r e  e x i s t e d  no d i f f e r e n c e  between means would 

i n d i c a t e  t h a t  t h e  head and h e a r t  v a lu e s  were ranked  so t h a t  n e i t h e r  

c l a s s i f i c a t i o n  o f  v a lu e s  was h i g h e r  than  th e  o t h e r .

T - t e s t  s t a t i s t i c s  were a p p l i e d  t o  t h e  g r o u p s ’ i n s t r u m e n ta l  

v a l u e s  in  two ways: (a )  t h e  r a n k in g  f o r  HONEST was i n c lu d e d  in  th e

c a l c u l a t i o n s ,  and (b) t h e  c a l c u l a t i o n s  were per fo rmed ,  e x c l u d in g  th e  

r a n k in g  f o r  HONEST. This  m a n ip u la t io n  was done as a r e s u l t  o f  

Maccoby’ s (1976) d e s c r i p t i o n  o r  c la im  t h a t  HONEST i s  a n e c e s s a r y

anomaly.  What happens t o  t h e  ba l a n c e  (o r  l a c k  o f )  when HONEST i s

no t  in c lu d e d ?  To d e te rm in e  t h e  e f f e c t  o f  t h i s  n o t a b l e  e x c e p t io n  

( i . e . ,  HONEST), t h e  c a l c u l a t i o n s  were done ex c lu d in g  HONEST. In t h e  

f o l l o w i n g  p a r a g r a p h s ,  t h e  r e s u l t s  a r e  o r g a n i z e d  t o  show t h e  

s i g n i f i c a n c e  with  and w i th o u t  HONEST inc luded  in t h e  h e a r t  v a l u e s .  

A p r o f i l e  o f  t h e  g r o u p s ’ p - v a l u e s  and t - s t a t i s t i c s  i s  shown in  Tab le  

1 1 .

D is c u s s io n  o f  t h e  F ind ings  
f o r  H ypo thes is  2

The f i n d i n g s  f o r  H ypo thes is  2 a r e  d iv i d e d  i n t o  two s e c t i o n s .  

In t h e  f i r s t  s e c t i o n ,  t h e  g r o u p s  a r e  ex a m in e d  in  i s o l a t i o n .

S e l e c t e d  e f f e c t s  o f  group membership a r e  examined in  t h e  second

s e c t i o n .

D is c u s s io n  o f  groups in  i s o l a t i o n .

P r a c t i c i n g  s u p e r i n t e n d e n t s  (PRS): According t o  t h e  r e s u l t s  o f

t h e  t - t e s t ,  t h e  PRS’ s in s t r u m e n ta l  va lue  system was not  in  b a l a n c e .
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Table  1 1 . - -The  h e a d / h e a r t  b a l a n c e  as  d e te rm ine d  by t h e  t - t e s t .

Group n
HONEST Inc luded HONEST Excluded

P-Value T-Value P-Value T-Value

PRS 225 .014 2 .48 .000 5.94
PSS 196 .000 3 .45 .000 6 .79
NSS 29 .066* -1.91 .463* - .73
AS 93 .000 4 .97 .000 7.00

Gender

Male PRS 211 .006 2 .79 .000 6.12
Female PRS 14 .447* - .78 .904* .12
Male PSS 193 .000 3 .37 .000 6.67
Male NSS 18 .190* -1 .3 7 .616* - .51
Male AS 63 .009 2 .69 .000 4.44
Female AS 30 .000 5.73 .000 6.64

Age

35-49 PRS 126 .024 2 .28 .000 5.04
50-64 PRS 95 .201* 1.09 .002 3 .19
35-49 AS 84 .000 4.27 .000 6 .15
50-64 AS 4 .108* 2 .27 .063* 2.90

Exper ience

0-10 PRS 137 .011 2.57 .000 5.32
11-20 PRS 69 .564* .58 .017 2.44
21+ PRS 19 .529* .64 .117* 1.65
0-10 PSS 127 .002 3.23 .000 5.82
11-20 PSS 60 .128* 1.55 .001 3 .39
21+ PSS 16 .875* .16 .263* 1.16
0-10 NSS 17 .137* -1 .5 7 .684* - .41
11-20 NSS 9 .073* -2 .0 7 .200* -1 .4 0
21+ NSS 3 .374* 1.14 .320* 1.31
0-10 AS 66 .000 5.55 .000 7 .42
11-20 AS 24 .442* .78 .103* 1.20
21+ AS 3 .174* 2 .07 .115* 2.69

*S ince  p > .05 ,  t h e  h e a d / h e a r t  dichotomy i s  b a l a n c e d .
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They ranked  t h e  head v a l u e s  h i g h e r  th a n  t h e  h e a r t  v a l u e s .  When 

HONEST was in c lu d e d  in  t h e  c a l c u l a t i o n s ,  t h e  t - s t a t i s t i c  (2 .4 8 )  was 

c l o s e  t o  t h e  c r i t i c a l  v a l u e  ( 1 . 9 6 ) ,  i n d i c a t i n g  t h a t  t h e  PRS were not  

ex t re m e ly  ou t  o f  b a l a n c e .  When HONEST was e xc luded ,  t h e  t - s t a t i s t i c  

was 5 . 9 4 ,  which was more t h a n  a f u l l  s t a n d a r d  d e v i a t i o n  from th e  

c r i t i c a l  v a l u e .

This  f i n d i n g  i s  c o n s i s t e n t  w i th  t h o s e  o f  s i m i l a r  r e s e a r c h  on 

c h i e f  e x e c u t i v e  o f f i c e r s  in  t h e  b u s in e s s  world  (Goad, 1986; M i l l e r ,

1 9 8 2 ) .  I t  a l s o  a p p e a r s  t o  c o r r o b o r a t e  t h e  c l a i m  t h a t  many 

e d u c a t i o n a l  w r i t e r s  have made about  t h e  emphasis  on head v a l u e s  over  

h e a r t  v a l u e s  in  e d u c a t i o n a l  l e a d e r s  (Holmes, 19G6; S t o u t ,  1986; 

W illower ,  1986) .

From a p r a c t i c a l  p e r s p e c t i v e ,  however,  i t  shou ld  be no te d  t h a t  

t h r e e  h e a r t  v a l u e s ,  HONEST, RESPONSIBLE, and HELPFUL, were l i s t e d  

among t h e  to p  t h i r d  v a lu e s  o f  t h e  PRS. These v a lu e s  were c o n s id e r e d  

t o  be more c e n t r a l  t o  t h e  r e s p o n d e n t s .

1.  E f f e c t s  o f  gende r  on t h e  h e a d / h e a r t  r e l a t i o n s h i p  (PRS). 

The t - t e s t  i n d i c a t e d  t h a t  t h e  male PRS (n = 211) were o u t  of  

b a l a n c e ,  whereas  t h e  female  PRS (n = 14) were in  b a l a n c e .  With 

HONEST in c lu d e d  in  t h e  c a l c u l a t i o n s ,  a p - v a lu e  o f  .447 and a t -  

s t a t i s t i c  o f  - . 7 8  were computed.  Even when HONEST was ex c lu d e d ,  t h e  

female  PRS’ s v a lu e  sys tem remained in  b a l a n c e  (p = .9 0 4 ) ,  t  = . 1 2 ) .  

According t o  t h e  t - s t a t i s t i c ,  t h i s  group ranked  t h e  h e a r t  v a lu e s  

h ig h e r  t h a n  t h e  head v a l u e s .
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The small  number o f  female  PRS makes t h e  f i n d i n g s  somewhat 

q u e s t i o n a b l e .  A lso ,  because  11 o f  t h e  14 female  PRS were NSS, i t  i s  

q u e s t i o n a b l e  t o  deduce t h a t  gender  had an e f f e c t  on t h e  h e a d / h e a r t  

r e l a t i o n s h i p  o f  t h e  female  PRS. I t  would seem more p l a u s i b l e  t h a t  

school  d i s t r i c t  type  was t h e  i n f l u e n c i n g  f a c t o r .

2.  E f f e c t s  o f  age on th e  h e a d / h e a r t  r e l a t i o n s h i p  (PRS). For 

t h e  pu rposes  o f  t h i s  a n a l y s i s ,  on ly  two age c a t e g o r i e s  were used .  

The younges t  (25-34 y e a r s  o ld )  and o l d e s t  (55+ y e a r s  o ld )  c a t e g o r i e s  

had to o  few members t o  be s t a t i s t i c a l l y  r e l e v a n t .  The 3 5 - 4 9 - y e a r -  

o l d  age  b r a c k e t  had 126 members ,  w h e r e a s  t h e  5 0 - 6 4 - y e a r - o l d  

c l a s s i f i c a t i o n  had 95 members. The t - t e s t  r e v e a l e d  t h a t  t h e  f i r s t  

group remained ou t  o f  b a l a n c e ,  whereas t h e  second group  was in 

b a l a n c e  when HONEST was in c lu d e d  in  t h e  c a l c u l a t i o n s .  This  f i n d i n g  

conf i rm s  Rokeach’ s (1973) n o t i o n  t h a t  age o r  m a tu r a t i o n  i n f l u e n c e s  

v a l u e s .  In t h i s  c a s e ,  t h e  o l d e r  t h e  s u p e r i n t e n d e n t s ,  t h e  h ig h e r  

th e y  ranked t h e  h e a r t  v a l u e s .

3.  E f f e c t s  o f  e x p e r i e n c e  on t h e  h e a d / h e a r t  r e l a t i o n s h i p  (PRS). 

Age and e x p e r i e n c e  l e v e l s  a r e  c l o s e l y  r e l a t e d .  T h e r e f o r e ,  as  might  

be e x p e c te d ,  s i m i l a r  r e s u l t s  were found w i th  r e s p e c t  t o  e x p e r i e n c e .  

The e x p e r i e n c e  l e v e l s  were c o l l a p s e d  i n t o  t h r e e  c a t e g o r i e s :  0-10 

y e a r s ,  11-20 y e a r s ,  and 21+ y e a r s  o f  e x p e r i e n c e .  The 0-10  group,  

which was th e  l e a s t  e x p e r i e n c e d  group ,  was o u t  o f  b a l a n c e ;  t h e  11-20 

group was in b a lan ce  when HONEST was i n c lu d e d  and o u t  o f  b a lan ce  

when i t  was e x c lu d ed ;  and t h e  21+ group was in  b a l a n c e  under  both 

c o n d i t i o n s .  As t h e  c h i e f  e d u c a t io n a l  l e a d e r  g a in e d  more e x p e r i e n c e ,  

t h e  h e a d / h e a r t  dichotomy s h i f t e d  toward a b a l a n c e .
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P u b l i c  school  s u p e r i n t e n d e n t s  (PSS): Th i s  subgroup o f  t h e  PRS

was ve ry  s i m i l a r  t o  t h e  PRS w i th  r e s p e c t  t o  t h e  h e a d / h e a r t  a n a l y s i s .  

The PSS were a l s o  c o n s id e r e d  no t  in  b a l a n c e .  With HONEST in c lu d e d ,  

t h e i r  t - s t a t i s t i c  (3 .4 5 )  was no t  as  c l o s e  t o  t h e  c r i t i c a l  v a lu e  as 

was t h a t  o f  t h e  PRS. This  i n d i c a t e s  t h a t  t h e  PSS were somewhat more 

o u t  o f  b a l a n c e .  Excluding  HONEST y i e l d e d  r e s u l t s  s i m i l a r  t o  t h o s e  

f o r  t h e  PRS.

A ls o  s i m i l a r  t o  t h e  PRS, t h e  h e a r t  v a l u e s  HONEST and 

RESPONSIBLE were l i s t e d  in  t h e  top  t h i r d  r a n k in g s  o f  t h e  PSS, and 

were c o n s id e r e d  t o  be more c e n t r a l .  HELPFUL was l i s t e d  in t h e  top  

t h i r d  o f  t h e  PRS b u t  dropped t o  seven th  f o r  t h e  PSS. Four o u t  o f  

t h e  t o p  h a l f  ( n in e )  v a l u e s  were h e a r t  v a l u e s .  The v a l u e s  ranked in 

t h e  bottom f i v e  were a l s o  h e a r t  v a l u e s .

1.  E f f e c t s  o f  gende r  on th e  h e a d / h e a r t  r e l a t i o n s h i p  (PSS).  

Because on ly  t h r e e  members o f  t h i s  group were fem a le ,  s t a t i s t i c a l  

i n fo rm a t io n  would n o t  be c o n s id e re d  v a l i d .  Accord ing t o  t h e  t - t e s t ,  

t h e  male PSS (n = 193) were no t  in b a l a n c e .

2.  E f f e c t s  o f  age on t h e  h e a d / h e a r t  r e l a t i o n s h i p  (PSS).  S im i

l a r  r e s u l t s  were found in  t h i s  comparison as in t h a t  f o r  t h e  PRS;

i . e . ,  as  t h e  c h i e f  e d u c a t i o n a l  l e a d e r s  g o t  o l d e r ,  t h e i r  h e a d / h e a r t  

dichotomy became more b a l a n c e d .

3 .  E f f e c t s  o f  e x p e r i e n c e  on th e  h e a d / h e a r t  r e l a t i o n s h i p  (PSS).  

Again,  t h e  r e s u l t s  were i d e n t i c a l  t o  t h o s e  f o r  t h e  PRS w i th  r e s p e c t  

t o  e x p e r i e n c e .  G a i n i n g  e x p e r i e n c e  b a l a n c e d  t h e  h e a d / h e a r t  

r e l a t i o n s h i p .
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Nonpubl ic school  s u p e r i n t e n d e n t s  (NSS): According t o  t h e

t - t e s t ,  t h e  NSS in s t r u m e n t a l  v a lu e  system was in  b a l a n c e .  The 

p - v a lu e  was .066;  t h e r e f o r e ,  t h e  n u l l  h y p o t h e s i s  t h a t  t h e r e  i s  no 

d i f f e r e n c e  between t h e  means o f  t h e  head and h e a r t  v a lu e s  ( o r  t h a t  

th e y  a r e  in b a l a n c e )  cou ld  n o t  be r e j e c t e d .  The t - s t a t i s t i c  o f  

-1 .91  showed t h a t  t h e  NSS ranked t h e  h e a r t  v a lu e s  h ig h e r  th a n  t h e  

head v a l u e s .  Even w i th o u t  i n c lu d in g  HONEST in  t h e  c a l c u l a t i o n s ,  t h e  

NSS v a lu e  system was in  b a l a n c e  (p = .4 6 3 ) .

The NSS ranked f o u r  h e a r t  v a lu e s  in  t h e  top  s i x :  HONEST,

RESPONSIBLE, SELF-CONTROLLED, and HELPFUL.

1. E f f e c t s  o f  gender  on th e  h e a d / h e a r t  r e l a t i o n s h i p  (NSS). 

According to  t h e  t - t e s t ,  t h e  male NSS (n = 18) were in b a l a n c e  w i th  

and w i th o u t  HONEST in  t h e  c a l c u l a t i o n s .  The female  NSS were no t  

t e s t e d  by th e m s e lv e s ,  bu t  r a t h e r  th e y  were t e s t e d  with  t h e  female  

PRS. Because 11 o f  t h e  14 female PRS were NSS, and th e  fem a le  PRS 

h e a d / h e a r t  r e l a t i o n s h i p  was in ba lance  w i th  and w i th o u t  HONEST, i t  

was deduced t h a t  gender  a lone  d id  n o t  i n f l u e n c e  t h e  b a l a n c e .  

R a the r ,  t h e  school  d i s t r i c t  ty p e  was t h e  i n f l u e n c i n g  f a c t o r .

2. E f f e c t  o f  age and e x p e r i e n c e  on t h e  h e a d / h e a r t  r e l a t i o n s h i p  

(NSS). Even though d i s a g g r e g a t i n g  d a t a  i n t o  very  small g roups  i s  

no t  c o n s id e r e d  t o  p ro v id e  v a l i d  o r  r e l i a b l e  i n f o r m a t io n ,  t h e  NSS’ s 

in s t r u m e n ta l  v a lu e  system was in  ba lance  a t  ev e ry  age and e x p e r i e n c e  

l e v e l  t e s t e d .  Th is  f i n d i n g  i s  c o n s i s t e n t  w i th  t h e  n a t u r e  o f  a l l  t h e  

f i n d i n g s  f o r  t h e  NSS.

Of t h e  t h r e e  g roups  (PSS, NSS, and AS), t h e  NSS no t  o n ly  had 

th e  most d i s t i n c t i v e l y  d i f f e r e n t  va lue  sys tem,  bu t  th e y  a l s o  had a
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b a l a n c e d  h e a d / h e a r t  i n s t r u m e n t a l  v a l u e  s y s t e m .  A t t e m p t i n g  t o  

account  f o r  t h i s  was o u t s i d e  t h e  scope o f  t h e  r e s e a r c h ,  but  t h e  

fo l l o w i n g  i s  a p l a u s i b l e  e x p l a n a t i o n  f o r  t h i s  f i n d i n g .

Because t h e  NSS r e p r e s e n t e d  r e l i g i o u s  school  o r g a n i z a t i o n s ,  

i . e . ,  C a t h o l i c ,  C h r i s t i a n ,  and Lu the ran ,  t h e  c h i e f  e d u c a t io n a l  

l e a d e r s ’ v a l u e s  w ere  l i k e l y  t o  be s i m i l a r  t o  t h o s e  o f  t h e i r  

r e s p e c t i v e  i n s t i t u t i o n s .  Many r e s e a r c h e r s  h a v e  f o u n d  t h a t  

r e l i g i o s i t y  i n f l u e n c e s  some v a l u e s .  R e l i g i o s i t y  i s  d e f i n e d  as t h e  

deg ree  o f  commitment t o  r e l i g i o u s  ideo logy  o r  dogma (Glock & S t a r k ,  

1968) .  Rokeach (1969) s e t  o u t  t o  d e te rm in e  w hether  t h o s e  who a r e  

r e l i g i o u s  have a p a t t e r n  o f  v a lu e s  t h a t  i s  d i s c r i m i n a b l y  d i f f e r e n t  

from th e  v a lu e s  o f  t h o s e  who a r e  l e s s  r e l i g i o u s  and i r r e l i g i o u s .  He 

found t h a t  a l l  t h r e e  g roups  p o s se s s e d  v a lu e  systems t h a t  were 

d i s t i n c t i v e l y  d i f f e r e n t  from one a n o t h e r .

P o l lo c k ,  F inn ,  and Snyder  (1981) conducted  a su rvey  in  which 

th e y  e x t e n s i v e l y  s t u d i e d  t h e  v a lu e s  o f  Americans ;  t h e  su rvey  was 

e n t i t l e d  "The C o n n e c t i c u t  Mutual L i f e  Repor t  on American Values  in 

t h e  8 0 ’ s . "  The g e n e ra l  p o p u l a t i o n  was surveyed  by means o f  t h e  

t e l e p h o n e  and comprised  1 ,610  randomly s e l e c t e d  c i t i z e n s .  P o l lo c k  

e t  a l . found t h a t  r e l i g i o s i t y  f o r  t h e  gene ra l  p o p u l a t i o n  was t h e  

s t r o n g e s t  d e t e r m in a n t  o f  v a l u e s .  R e l i g i o s i t y  a f f e c t e d  v a lu e s  more 

th a n  d id  income, s ex ,  r a c e ,  o r  p o l i t i c a l  id e o lo g y .  The a u t h o r s  

d i s c o v e r e d  t h a t  a c t i v i t i e s  in  t h e  home, s c h o o l ,  community,  and work 

p l a c e  were in f l u e n c e d  by r e l i g i o u s  b e l i e f s .  Th is  r e s e a r c h  p rov ided
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a p l a u s i b l e  rea son  f o r  why t h e  NSS’ s v a l u e  system was d i f f e r e n t  and 

why t h e i r  h e a d / h e a r t  r e l a t i o n s h i p  was b a l a n c e d .

A s p i r in g  s u p e r i n t e n d e n t s  (AS): According  t o  t h e  t - t e s t ,  t h e

AS’ s i n s t r u m e n ta l  va lue  system was n o t  in  b a l a n c e .  A lso ,  they  

ranked  t h e  head v a lu e s  h i g h e r  th a n  t h e  h e a r t  v a l u e s .  With HONEST 

i n c lu d e d  in  t h e  c a l c u l a t i o n s ,  t h e  AS’ s t - s t a t i s t i c  (4 .9 7 )  was t h e  

l a r g e s t  o f  t h e  f o u r  g ro u p s .  This  number i n d i c a t e s  t h e  g r e a t e s t  

im balance o f  t h e  g roups .  L ikewise ,  when HONEST was exc luded ,  t h e  

t - s t a t i s t i c  (7 .00 )  was t h e  l a r g e s t  as  w e l l .

Two h e a r t  v a l u e s ,  HONEST and RESPONSIBLE, were ranked  f i r s t  and 

second,  r e s p e c t i v e l y .  However, f i v e  head v a lu e s  were ranked b e fo re  

t h e  n ex t  h e a r t  v a lu e .  The nex t  h i g h e s t  h e a r t  v a lu e  was ranked 

n i n t h .  Not on ly  d id  t h e  s t a t i s t i c a l  t e s t  show an im balance ,  bu t  th e  

p r a c t i c a l  t e s t ,  as  seen by t h e  o r d e r  o f  t h e  r a n k i n g s ,  d id  a l s o .

According  t o  Barnard (1938) ,  v a lu e s  a t t r i b u t a b l e  t o  t h e  r o l e  o r  

p o s i t i o n  may account f o r  t h e  im balance .  Because AS d id  no t  y e t  

occupy t h e  p o s i t i o n  o f  s u p e r i n t e n d e n t ,  t h e y  had n o t  a c q u i r e d  o r  

l e a r n e d  a l l  o f  t h e  a p p r o p r i a t e  v a lu e s  t h a t  c o n t r i b u t e  t o  s u c c e s s .  

A nother  p l a u s i b l e  reason  f o r  t h i s  f i n d i n g  i s  t h a t  t h e  AS va lue  

system resembled  t h a t  o f  t h e i r  u n i v e r s i t y  p r o f e s s o r s  (H o e ls ch e r ,

1983) .

Because v a lu e s  a r e  p r e d i c t o r s  o f  b e h a v i o r  (Rokeach,  1973) ,  i t  

can be i n f e r r e d  t h a t  t h e  c h i e f  e d u c a t i o n a l  l e a d e r s  o f  t h e  f u t u r e  

were l e s s  concerned  w i th  t h e  h e a r t  v a l u e s .

1.  E f f e c t s  o f  gender on th e  h e a d / h e a r t  r e l a t i o n s h i p  (AS). The 

t - t e s t  i n d i c a t e d  t h a t  both  male (n = 63) and female  (n = 30) AS’ s
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i n s t r u m e n t a l  v a lu e  systems were n o t  in  b a l a n c e .  Female AS (p = 

.000 ,  t - v a l u e  = 5 .73 )  were s l i g h t l y  more o u t  o f  b a l a n c e  th a n  t h e  

male AS (p = .009 ,  t - v a l u e  = 2 . 6 9 ) .

2.  E f f e c t s  o f  age on t h e  h e a d / h e a r t  r e l a t i o n s h i p  (AS).  Again,  

because  o f  t h e  small  number o f  members in  t h e  age c l a s s i f i c a t i o n s ,  

on ly  two were c o n s id e r e d :  35-49 and 50-64 age g ro u p s .  The m a j o r i t y  

o f  AS (n = 84) were in  t h e  f i r s t  c l a s s i f i c a t i o n .  An im balance  was 

found t o  e x i s t  in  t h e  f i r s t  g roup ,  bu t  t h e  second group was in  

b a l a n c e  w i th  o r  w i th o u t  HONEST in c lu d e d .  However, c a u t i o n  must be 

ta k en  when drawing c o n c l u s i o n s  h e re  because  t h e r e  were o n ly  f o u r  

50-64 y e a r  o l d s .

3.  E f f e c t s  o f  e x p e r i e n c e  on t h e  h e a d / h e a r t  r e l a t i o n s h i p  (AS) . 

Of t h e  t h r e e  groups  s e p a r a t e d  by e x p e r i e n c e  l e v e l s  ( i . e . ,  0 -10 ,  

11-20 ,  and 21+ y e a r s ) , t h e  l e a s t  e x p e r i e n c e d  (n = 66) showed an 

i m b a l a n c e  w h e r e a s  t h e  more  e x p e r i e n c e d  (n = 24 and n = 3 ,  

r e s p e c t i v e l y )  showed a b a l a n c e  between t h e  head and h e a r t  v a l u e s .  

I t  appea rs  from t h e  d a t a  t h a t  a more b a lan ced  dichotomy evo lved  w i th  

e x p e r i e n c e .

Summary o f  f i n d i n g s  f o r  H ypo thes is  2 . S eve ra l  f i n d i n g s  emerged 

from t h e  d a t a  f o r  H ypo thes i s  2. F i r s t ,  when t h e  g roups  were t a k en  

in  i s o l a t i o n ,  o f  t h e  f o u r  g roups  (PRS, PSS, NSS, and AS) , on ly  t h e  

NSS had a ba lanced  h e a d / h e a r t  dicho tomy o f  i n s t r u m e n t a l  v a l u e s .  

Second,  t h e  AS appeared  t o  be t h e  l e a s t  conce rned  w i th  h e a r t  v a l u e s ,  

as  seen  by t h e i r  t - v a l u e .  F i n a l l y ,  when g e n d e r ,  age ,  and e x p e r i e n c e  

were in c lu d e d  in t h e  a n a l y s i s ,  gende r  was found t o  have no i n f l u e n c e
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on t h e  h e a d / h e a r t  r e l a t i o n s h i p ,  b u t  age a n d / o r  e x p e r i e n c e  d id  have 

an e f f e c t ,  r e g a r d l e s s  o f  t h e  g roup .  As t h e  a d m i n i s t r a t o r  g o t  o l d e r  

and more e x p e r i e n c e d ,  t h e  h e a d / h e a r t  dichotomy became in  b a l a n c e .  

Th i s  was t h e  p a t t e r n  among a l l  t h e  g ro u p s .

Summary

In t h i s  c h a p t e r  t h e  r e s u l t s  f o r  t h e  two hy p o th e ses  were 

d i s c u s s e d ,  and v a lu e  p r o f i l e s  were assembled  f o r  t h e  f o u r  g roups :  

p r a c t i c i n g  s c h o o l  s u p e r i n t e n d e n t s  (P R S ) ,  p u b l i c  s c h o o l  

s u p e r i n t e n d e n t s  (PSS),  n o n p u b l i c  school  s u p e r i n t e n d e n t s  (NSS), and 

a s p i r i n g  s u p e r i n t e n d e n t s  (A S) .  The K r u s k a l - W a l 1 i s  t e s t  was 

performed on t h e  d a t a  f o r  H ypo thes is  1,  whereas  t h e  t - t e s t  was 

a p p l i e d  f o r  H ypo thes is  2.  The t e s t  r e s u l t s  i n d i c a t e d  t h a t  t h e r e  

were d i f f e r e n c e s  in t h e  v a l u e  systems o f  t h e  g ro u p s .  A lso ,  on ly  one 

g roup ,  t h e  NSS, had a ba lanced  h e a d / h e a r t  dichotomy,  a l though  age 

a n d / o r  e x p e r i e n c e  had  an e f f e c t  on t h i s  b a l a n c e  a s  w e l l .  

C o n c l u s i o n s  and r e c o m m e n d a t i o n s  b a s e d  on t h e s e  f i n d i n g s  a r e  

p r e s e n t e d  in  Chap te r  V.



CHAPTER V

SUMMARY, CONCLUSIONS, RECOMMENDATIONS, AND REFLECTIONS

T his  c h a p t e r  i s  d iv i d e d  i n t o  s e v e r a l  s e c t i o n s .  A b r i e f  

overview o f  t h e  w r i t e r ’ s pu rpose  in  t h e  s tu d y  i s  p r e s e n t e d  in  t h e  

f i r s t  s e c t i o n .  The p ro c e d u re s  and methods used in  c a r r y i n g  o u t  t h e  

s tudy  a r e  o u t l i n e d  in  t h e  second s e c t i o n .  T h i r d ,  t h e  f i n d i n g s  a r e  

summarized. Conc lus ions  drawn from t h e  f i n d i n g s  a r e  d i s c u s s e d  in 

t h e  f o u r t h  s e c t i o n ,  fo l lo w ed  by recommendations f o r  p r a c t i c e  and f o r  

f u t u r e  r e s e a r c h .  The l a s t  s e c t i o n  c o n t a i n s  t h e  w r i t e r ’ s r e f l e c t i o n s  

on t h e  s tu d y .

Summary

There i s  l i t t l e  d e b a t e  t h a t  v a l u e s  p l a y  v e ry  im p o r ta n t  r o l e s  in 

e d u c a t io n a l  a d m i n i s t r a t i o n .  The f i r s t  r o l e  t h a t  c h i e f  e d u c a t i o n a l  

l e a d e r s  assume i s  t o  e s t a b l i s h  t h e  v i s i o n ,  m i s s io n ,  o r  d i r e c t i o n  in 

which t h e  school  d i s t r i c t  w i l l  go.  I t  i s  t h e  l e a d e r ’ s a b i l i t y  t o  

i n f u s e  a s e t  o f  sha red  v a l u e s  i n t o  t h e  school  d i s t r i c t ,  which 

e n a b l e s  t h e  o r g a n i z a t i o n  members t o  work in  a common d i r e c t i o n  o r  

m iss ion  and u l t i m a t e l y  t o  be s u c c e s s f u l  in  t e a c h i n g  a l l  c h i l d r e n .

S e c o n d ,  t h e  s u p e r i n t e n d e n t  o c c u p i e s  an i m p o r t a n t  r o l e  by 

e x e r c i s i n g  in f l u e n c e  o ve r  t h e  members o f  t h e  school  d i s t r i c t .  

Andrews (1989) e x p l a in e d :
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No one would deny t h a t  a CEO’ s a c t i o n  speak  l o u d e r  than  words.  
The i m p o r t  o f  t h i s  a s p e c t  o f  a c o r p o r a t i o n  a s  a mora l
env i ronm ent  i s  o f  c o u r s e  t h a t  CEOs should  be co n s c io u s  o f  t h e  
a m p l i f i c a t i o n s  t h e i r  p o s i t i o n s  g i v e  t o  t h e i r  m os t  c a s u a l  
judgm en ts ,  t h e i r  j o k e s ,  and t h e i r  s i l e n c e s .  But i f  a person  
c a n n o t  c o n c e a l  h i s  o r  h e r  c h a r a c t e r ,  t h e n  an e v e n  more  
i m p o r t a n t  i m p l i c a t i o n  i s  t h a t  t h e  s e l e c t i o n  o f  a c h i e f
e x e c u t i v e  and i n d e e d  o f  any  a s p i r a n t  t o  management  
r e s p o n s i b i l i t y  s h o u l d  i n c l u d e  an e x p l i c i t  e s t i m a t e  o f  
c h a r a c t e r .  I f  you a s k ,  "How do you do t h a t , "  Emerson would 
r e p l y ,  " J u s t  l o o k ! "  (p .  8)

In t h i  s s t u d y ,  t h e  wri  t e r  e x a m in e d  t h e  c h a r a c t e r  o f  

s u p e r i n t e n d e n t s  as  r e v e a l e d  by t h e i r  v a lu e  sy s tem s .  The Rokeach

Value Survey ,  t h e  i n s t r u m e n t  used in t h i s  s t u d y ,  can be used t o

f o r m u l a t e  v a lu e  p r o f i l e s  f o r  t h e  " c h i e f  e x e c u t iv e "  and t h e  " a s p i r a n t  

t o  management r e s p o n s i b i l i t y "  as w e l l . These v a lu e  p r o f i l e s  along 

w i th  t h e  s t a t i s t i c a l  compar isons  r ev ea l  an " e x p l i c i t  e s t i m a t e  o f  

c h a r a c t e r . "

T h i r d ,  t h e  p o s i t i o n  o f  s u p e r i n t e n d e n t  c a r r i e s  w i th  i t  a l a r g e  

r e s p o n s i b i l i t y  and one t h a t  r e q u i r e s  moral o r  e t h i c a l  c o n v i c t i o n  

(B a rna rd ,  1938) in  a d d i t i o n  t o  t h e  n e c e s s a r y  competence s k i l l s .  

Some e d u c a t i o n a l  w r i t e r s  have ex p re s s e d  conce rn  o ve r  t h e  imbalance 

t h a t  p r e s e n t l y  e x i s t s  w i th  r e s p e c t  t o  an overem phas is  on competency 

coup led  w i th  a deemphasis  on t h e  moral s i d e  o f  t h e  e q u a t i o n .  The 

second s t a t i s t i c a l  t e s t  p rov ided  a g l impse  a t  t h e  b a lan ce  between 

t h e  head and h e a r t  v a l u e s  o f  c h i e f  e d u c a t io n a l  l e a d e r s  and t h o s e  who 

a s p i r e  t o  t h a t  p o s i t i o n .  D ete rmin ing  t h e  e t h i c a l  " i n c l i n a t i o n s "  o f  

both  p r e s e n t  and f u t u r e  c h i e f  e d u c a t i o n a l  l e a d e r s  i s  im p o r ta n t  f o r  

t h e  i n d i v i d u a l  a s p i r a n t  and f o r  t h e  f i e l d  o f  e d u c a t i o n a l  

a d m i n i s t r a t i o n .
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I t  i s  f o r  t h e  p r e c e d in g  r e a s o n s  t h a t  t h e  s tu d y  o f  t h e  pe rsona l  

v a lu e  systems o f  c h i e f  e d u c a t io n a l  l e a d e r s  i s  so im p o r t a n t .  For 

e d u c a t i o n a l  l e a d e r s  t o  be s u c c e s s f u l  in t h e  f u t u r e ,  t h e y  must be 

more concerned  w i th  t h e  m ora l ,  e t h i c a l ,  h e a r t  component o f  t h e i r  

v a lu e  system.

A l a c k  o f  r e s e a r c h  i n d i c a t e d  t h e  need t o  s tu d y  v a lu e s  o r  e t h i c s  

o f  s u p e r i n t e n d e n t s .  This  s tudy  was under taken  in  an a t t e m p t  t o  f i l l  

t h a t  vo id .  The s p e c i f i c  problem ad d re s s e d  in  t h i s  s tudy  c e n t e r e d  on 

two q u e s t i o n s .  In an a t t e m p t  t o  i d e n t i f y  an " e x p l i c i t  e s t i m a t e  o f  

c h a r a c t e r , "  t h e  f i r s t  r e s e a r c h  q u e s t i o n  concerned  whether  t h e r e  a r e  

d i f f e r e n c e s  in t h e  v a lu e s  o f  p r a c t i c i n g  s u p e r i n t e n d e n t s  and th o s e  

who a s p i r e  t o  t h e  p o s i t i o n .  The f i n d i n g s  e n ab le  t h o s e  i n t e r e s t e d  in 

t h e  f i e l d  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  t o  h a v e  a b e t t e r  

u n d e r s t a n d in g  o f  what v a l u e s  a r e  im p o r ta n t  in t h e  complex r o l e  o f  

t h e  s u p e r in t e n d e n c y .  The second r e s e a r c h  q u e s t i o n  concerned  whether  

o r  not  an imbalance e x i s t s  between th e  head and h e a r t  i n s t ru m e n ta l  

v a l u e s  in  e d u c a t i o n a l  a d m i n i s t r a t i o n ,  and t h e  r e s u l t s  p r o v i d e  

i n fo rm a t io n  t o  t h o s e  who a re  p la n n in g  c u r r i c u lu m  in  e d u c a t io n a l  

l e a d e r s h i p .

P rocedures

Two major  groups  o f  e d u c a t o r s  were su rveyed .  The f i r s t  group 

comprised  p r a c t i c i n g  s u p e r i n t e n d e n t s  (PRS) from around Michigan.  

T h i s  g r o u p  was d i v i d e d  i n t o  two s u b g r o u p s ,  p u b l i c  s c h o o l  

s u p e r i n t e n d e n t s  (PSS) and nonpub l ic  school  s u p e r i n t e n d e n t s  (NSS). 

The second major  group comprised  e d u c a to r s  who a s p i r e d  t o  th e
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su p e r in t e n d e n c y  (AS). P a r t i c i p a n t s  were surveyed  u s in g  t h e  Rokeach 

Value Survey (RVS), deve loped  by M il ton  Rokeach.  Respondents  were 

asked t o  rank  o r d e r  18 i n s t r u m e n t a l  v a l u e s  (modes o f  c o n d u c t )  and 18 

t e rm in a l  v a lu e s  ( e n d - s t a t e s  o f  e x i s t e n c e ) .  Each g r o u p ’ s t o t a l s  were 

c a l c u l a t e d ,  and K r u s k a l - W a l l i s  one-way a n a l y s i s  o f  v a r i a n c e  and 

t - t e s t s  were per formed on t h e  d a t a ;  t h e  r e s u l t s  o f  t h e s e  a n a l y s e s  

were used in  making d e c i s i o n s  r e g a r d i n g  s i g n i f i c a n c e  c o r r e s p o n d in g  

t o  t h e  two n u l l  h y p o th e s e s .

F ind ings

The f i r s t  majo r r e s e a r c h  f i n d i n g  was t h a t  t h e  PRS and t h e  AS 

d i f f e r e d  s i g n i f i c a n t l y  on n in e  v a l u e s .  Based on t h e  s t a n d a r d

i n i t i a l l y  s t a t e d  in  t h i s  s tu d y ,  i . e . ,  o n e - f o u r t h  o r  n i n e  v a l u e s  must 

be d i f f e r e n t  i f  t h e  v a lu e  sys tems  a r e  t o  be c o n s i d e r e d  d i f f e r e n t ,  i t  

was concluded  t h a t  t h e  o v e r a l l  v a lu e  systems o f  t h e  PRS and AS were 

d i f f e r e n t .  When t h e  PRS group  was d iv i d e d  i n t o  PSS and NSS and 

co n s e q u e n t ly  compared w i th  t h e  AS, 20 v a l u e s  were d i f f e r e n t .  A 

summary o f  v a lu e s  t h a t  were s i g n i f i c a n t l y  d i f f e r e n t  between th e  

PSS/NSS, PSS/AS, and NSS/AS i s  g ive n  in  Tab le  12.  The NSS had a 

v a lu e  system t h a t  was d i s t i n c t i v e l y  d i f f e r e n t  from t h a t  o f  t h e  PSS 

and AS. The l a r g e s t  d i f f e r e n c e s  o c c u r r e d  any t im e  t h e  NSS were

compared;  i . e . ,  14 v a l u e s  were d i f f e r e n t  between t h e  PSS and th e

NSS, and 13 v a l u e s  were d i f f e r e n t  between t h e  NSS and t h e  AS,

whereas on ly  9 v a lu e s  were d i f f e r e n t  between t h e  PSS and t h e  AS.
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Table  1 2 . --Summary o f  s i g n i f i c a n t l y  d i f f e r e n t  v a l u e s  as d e te rm ined  
by t h e  K r u s k a l - W a l l i s  t e s t  between t h e  PSS, NSS, and AS.

Value
PSS v e r s u s  

NSS
PSS v e r s u s  

AS
NSS v e r s u s  

AS

Terminal  Values

A c o m fo r t a b l e  l i f e X X
An e x c i t i n g  l i f e X X X
A sense  o f  accompl ishment X
A world  o f  b eau ty X
Family s e c u r i t y X X X
In n e r  harmony X X
P le a s u r e X X
S a l v a t i o n X X X
S oc ia l  r e c o g n i t i o n X
Wisdom X X

In s t ru m e n ta l  Values

Ambit ious X X
Broad-minded X X
Clean X
Courageous X
Forg iv ing X X
Honest X
Independent X X
I n t e l l e c t u a l X
Loving X X
S e l f - c o n t r o l l e d X X

When each group was examined in  i s o l a t i o n ,  i t  was d i s c o v e r e d  

t h a t  t h e  PRS v a lu e  r a n k in g s  were remarkab ly  s i m i l a r  t o  t h o s e  o f  CEOs 

(Goad, 1986) .  S e v e n t y - f i v e  p e r c e n t  o f  t h e  v a l u e s  in t h e  to p  t h i r d  

were t h e  same between t h e  PRS and t h e  CEOs. This  r e s u l t  con f i rm s  

t h e  f i n d i n g s  o f  M i l l s  (1987) ,  who compared t h e  v a lu e  sys tems  o f  

p r i n c i p a l s  and middle  managers in  t h e  b u s i n e s s  wor ld .
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Also ,  i t  was found t h a t  gende r ,  age,  and e x p e r i e n c e  made no 

s i g n i f i c a n t  d i f f e r e n c e  in any o f  t h e  g roups  when t a k e n  in  i s o l a t i o n  

f o r  H ypo thes is  1.

When c o m p a r i s o n s  w e re  made b e tw e e n  t h e  g r o u p s ,  and  when

m odera t ing  v a r i a b l e s  such as gende r ,  age ,  and e x p e r i e n c e  were 

i n c lu d e d  in  t h e  a n a l y s i s ,  two f i n d i n g s  emerged.  F i r s t ,  t h e  va lue  

sys tems  o f  male PRS and female AS were d i f f e r e n t  ( t e n  v a l u e s ) .  

Second,  t e n  v a lu e s  were d i f f e r e n t  between PRS and AS who were in  t h e  

2 5 - 4 9 - y e a r - o l d  age b r a c k e t .

When t h e  composi te  r a n k in g s  o f  t h e  to p  t h i r d  v a l u e s  were

a n a ly z e d ,  t h e  groups were found t o  be very  s i m i l a r .

The second major r e s e a r c h  f i n d i n g  was t h a t ,  o f  t h e  f o u r  g roups  

(PRS, PSS, NSS, and AS), on ly  t h e  NSS had a ba lanced  h e a d / h e a r t  

dichotomy o f  i n s t ru m e n ta l  v a l u e s .  T h e r e f o re ,  t h e  NSS n o t  on ly  had a 

d i s t i n c t i v e  va lue  system as seen  from t h e  d a t a  f o r  H ypo thes is  1, bu t  

t h e y  a l s o  had t h e  on ly  i n - b a l a n c e  i n s t r u m e n t a l  v a l u e  sys tem.  Also ,  

i t  was de te rm ined  from th e  d a t a  t h a t  age a n d / o r  e x p e r i e n c e  had an 

e f f e c t  on t h i s  d i c h o t o m y ,  r e g a r d l e s s  o f  t h e  g r o u p .  As t h e  

a d m i n i s t r a t o r  g a i n e d  more e x p e r i e n c e ,  t h e  h e a d / h e a r t  d i c h o t o m y  

became in  b a l a n c e .  This  was t h e  p a t t e r n  among a l l  t h e  g ro u p s .

F i n a l l y ,  t h e  AS appeared  t o  be t h e  l e a s t  concerned  w i th  h e a r t  

v a l u e s ,  a s  e v i d e n c e d  by t h e i r  t - v a l u e s .  T h i s  f i n d i n g  i s

a t t r i b u t a b l e  e i t h e r  t o  r o l e  d i f f e r e n c e s  o r  t o  t h e i r  t r a i n i n g  

p ro g ra m s .
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C onc lus ions

Based on t h e  f i n d i n g s  o f  t h e  s t u d y ,  t h e  fo l l o w i n g  c o n c l u s i o n s  

were drawn:

1.  The PRS were more i n c l i n e d  t o  v a l u e  t h e  head q u a l i t i e s  and 

l e s s  i n c l i n e d  t o  v a lu e  t h e  h e a r t  q u a l i t i e s .  The AS’ s e t h i c a l  

i n c l i n a t i o n s  i n d i c a t e d  an even g r e a t e r  d i s p a r i t y  between head and 

h e a r t  th a n  d id  t h o s e  o f  t h e  PRS. Thus,  t h e  imbalance may be 

p e r p e t u a t e d .  I t  appea rs  t h a t  tomorrow’ s c h i e f  e d u c a t i o n a l  l e a d e r s  

may be r e l u c t a n t  t o  p i n p o i n t  and weigh t h e  e t h i c a l  i m p l i c a t i o n s  o f  

t h e i r  d e c i s i o n  a l t e r n a t i v e s ,  a l th o u g h ,  in  te rm s  o f  r e a d i n e s s  t o  

hand le  a s u p e r in t e n d e n c y ,  t h e  AS a r e  p r e p a r e d .

2.  L i f e  i s  t h e  g r e a t e s t  t e a c h e r .  I t  i s  c l e a r  t h a t  a d m i n i s t r a 

t i v e  e x p e r i e n c e  o f  any ty p e  p u t s  t h e  i n s t r u m e n ta l  v a lu e  sys tem back 

in  b a l a n c e .  Perhaps i t  i s  t h e  y e a r s  on t h e  " b a t t l e f i e l d , "  o r  

l e a r n i n g  t h e  ropes  t h e  hard  way, t h a t  c a u s e s  one t o  change what  i s  

v a lu e d .  I t  seems c e r t a i n ,  however,  t h a t  " o l d e r  and w is e r "  i s  n o t  a 

c l i c h e .

3.  The NSS’ s v a lu e  system was d i f f e r e n t  from a l l  t h e  o t h e r s  

and th e  on ly  one w i th  a ba lanced  h e a d / h e a r t  d icho tomy.  This  

d i f f e r e n c e  i s  p robab ly  most a t t r i b u t a b l e  t o  t h e  n a t u r e  o f  t h e  school  

d i s t r i c t  t y p e .  The NSS i s  s e l e c t e d  t o  work in  t h a t  r o l e  because  

h i s / h e r  v a lu e s  a r e  co n g ru en t  w i th  t h e  v a l u e s  o f  t h e  o r g a n i z a t i o n .  

S ince  t h e  nonpub l ic  s c h o o l s  a r e  r e l i g i o u s  in  b a s i c  o r i e n t a t i o n ,  each 

NSS i s  p robab ly  c o n s id e re d  t o  be r e l i g i o u s .  T h e r e f o re ,  t h e  NSS a r e  

p e r m i t t e d ,  encouraged ,  and rewarded  t o  e x p r e s s  t h e i r  v a l u e s  w i t h i n
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t h e  s t r u c t u r e  o f  t h e i r  i n s t i t u t i o n s ,  whereas  t h e  PSS a r e  n o t .  

S t a t i s t i c a l l y  and p r a c t i c a l l y ,  t h e i r  v a l u e s  r e f l e c t  a g r e a t e r  

conce rn  f o r  t h e  h e a r t  v a l u e s .  R e l i g i o s i t y  seems t o  a f f e c t  t h e  

v a l u e s  one h o ld s .

4 .  The AS’ s d i f f e r e n t  v a lu e  sys tem e i t h e r  r e f l e c t e d  t h e  d i f 

f e r e n c e s  a t t r i b u t a b l e  t o  t h e  p o s i t i o n  o r  r o l e ,  o r  i t  r e f l e c t e d  th e  

t y p e  o f  t r a i n i n g  t h e y  had  r e c e i v e d  in  t h e i r  a d m i n i s t r a t i v e  

p r e p a r a t i o n  programs o r  some com bina tion  o f  t h e  two.

5.  S t a t i s t i c a l l y ,  t h e  va lue  systems o f  t h e  PRS and t h e  AS were 

d i f f e r e n t .  Also ,  when t h e  PRS were d iv i d e d  i n t o  PSS and NSS and 

compared w i th  t h e  AS, t h e  r e s u l t  was t h e  same, i . e . ,  d i f f e r e n t  va lue  

sys tem s .  However, from a p r a c t i c a l  p o i n t  o f  view, by lo o k in g  a t  t h e  

t op  t h i r d  composi te  v a lu e  r a n k i n g s ,  i . e . ,  t h o s e  t h a t  were c o n s id e r e d  

t o  be more c e n t r a l  t o  t h e  r e s p o n d e n t ,  t h e  d i f f e r e n c e s  between groups  

were minimal ( s e e  Tab le  1 3 ) .  S ix  o u t  o f  12 v a l u e s  were t h e  same 

f o r  a l l  g ro u p s .  Of t h e  rem ain ing  s i x ,  on ly  t h r e e ,  SALVATION, SELF

CONTROLLED, and INTELLECTUAL, were l i s t e d  in t h e  top  t h i r d  by only  

one o f  t h e  g roups .  The com posi te  r a n k in g s  a r e  a n o t h e r  way t o  look  

a t  t h e  d a t a .  The s t a t i s t i c a l  means i n d i c a t e  t h e  i n t e n s i t y  o f  th e  

r a n k i n g s .

6.  The PRS were very  much l i k e  t h e  CEOs in  t h e  b u s i n e s s  wor ld .  

Even though CEOs a r e  in t h e  money-making b u s i n e s s ,  i t  i s  c e r t a i n  

t h e y  mus t  e f f e c t i v e l y  manage p e o p l e  t o  h a v e  a p r o d u c t i v e  

o r g a n i z a t i o n .  PRS a r e  in  t h e  "people-making"  b u s i n e s s  bu t  must a l s o  

work th rough  peop le  t o  be e f f e c t i v e .  T h e r e f o r e ,  one might  e x p ec t  

t h e s e  two groups  t o  d i s p l a y  s i m i l a r  v a lu e  p r o f i l e s .  A c c o u n t a b i l i t y
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f o r  s t u d e n t  outcomes and f i s c a l  r e s p o n s i b i l i t y  e v i d e n t l y  have caused  

t o d a y ’ s and tomorrow’ s c h i e f  e d u c a t io n a l  l e a d e r s  t o  approach  t h e i r  

work l i k e  b u s i n e s s p e r s o n s .

Tab le  1 3 . --The most c e n t r a l  ( to p  t h i r d )  v a l u e s  o f  t h e  PRS, PSS, NSS, 
and AS.

Group

PRS PSS NSS AS

Terminal Values

Family s e c u r i t y 3 
S e l f - r e s p e c t 3 
Sense o f  accomp.3 
Happiness  
Wisdom
In n e r  harmony

Family s e c u r i t y
Sense o f  accomp.
S e l f - r e s p e c t
Happiness
Freedom
Wisdom

S a l v a t i o n  
S e l f - r e s p e c t  
In n e r  harmony 
Wisdom
Family s e c u r i t y  
Sense o f  accomp.

Family s e c u r i t y  
S e l f - r e s p e c t  
Sense o f  accomp 
Happiness  
In n e r  harmony 
Freedom

I n s t ru m e n ta l  Values

H ones t3
R e s p o n s ib l e 3
C apab le3
Ambi t ious
Courageous
Helpfu l

Honest
R es p o n s ib le
Capable
Ambit ious
Courageous
Broad-minded

Honest
R es p o n s ib le
Courageous
Capable
S e l f - c o n t r o l l e d
Helpfu l

Honest
R e spons ib le
Capable
Ambit ious
Broad-minded
I n t e l l e c t u a l

aValue appea rs  in  to p  t h i r d  o f  a l l  g roups .

7.  Al though t h e  female  AS he ld  a d i f f e r e n t  v a lu e  system than  

t h e  male PRS, t h e y  d i s p l a y e d  a p r o p e n s i t y  t o  be more r e l a t i o n a l .  

Communication and r e l a t i o n s h i p - b u i l d i n g  s k i l l s  a r e  n e c e s s a r y  to  

b u i l d  c o a l i t i o n s  o f  s u p p o r t  and p a r t n e r s h i p s  f o r  p r o g r e s s  in
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communit ies  so t h a t  t h e  school  p e r s o n n e l  can manage imminent change 

more e f f i c i e n t l y .  Females appea r  t o  be b e t t e r  equ ipped  f o r  t h e s e  

t a s k s  th a n  t h e i r  male c o u n t e r p a r t s .

8 .  The r i s k - t a k i n g  index  was t h e  lo w e s t  f o r  t h e  AS. The nex t  

g e n e r a t i o n  o f  c h i e f  e d u c a t i o n a l  l e a d e r s  may n o t  be p r e p a r e d  t o  t a k e  

t h e  r i s k s  n e c e s s a r y  t o  r e s t r u c t u r e  s c h o o l s  t o  meet t h e  demands o f  an 

e v e r - c h a n g in g  w or ld .  I r o n i c a l l y ,  t h e  AS were more t a s k  o r i e n t e d ,  

which i n d i c a t e s  t h e i r  p o t e n t i a l  t o  g e t  t h i n g s  done .  Yet ,  t h e y  may 

have t o  deve lop  t h e  c r e a t i v i t y  and courage  t o  p l a c e  th e m s e lv e s  on 

t h e  c u t t i n g  edge o f  e d u c a t io n a l  change.

9.  In a t ime o f  r a p i d  change,  knowledge o f  o n e ’ s own v a l u e s  i s  

e s s e n t i a l .  As one s u p e r i n t e n d e n t  s a i d ,  "You need y ou r  own gu idance  

sys tem;  o th e rw i s e  you l o s e  your  d i r e c t i o n - - b e c o m e  a v i c t i m  o f  every  

p r e s s u r e "  ( l a n n a c c o n e ,  1 9 8 1 ,  p .  1 1 0 ) .  AS now h ave  a b e t t e r  

u n d e r s t a n d i n g  o f  w ha t  t h e  " i n t e r n a l  g u i d a n c e "  s y s t e m  o f  t h e  

s u p e r i n t e n d e n t  lo oks  1 ik e .

Recommendations

Based on t h e  r e s e a r c h  d a t a  and consequen t  c o n c l u s i o n s ,  th e  

f o l l o w i n g  recommendations a r e  made t o  peop le  in  t h e  f i e l d  o f  e d u c a 

t i o n a l  a d m i n i s t r a t i o n .

1. AS need t o  know and u n d e r s t a n d  t h e  v a lu e  sys tems o f  th o s e  

c h i e f  e d u c a t io n a l  l e a d e r s  who a r e  a l r e a d y  p r a c t i c i n g  t h e i r  c r a f t  in 

Michigan.  I t  would behoove an AS t o  compare h i s / h e r  own va lue  

sys tem w i th  t h e  p r o f i l e  o f  t h e  PRS l i s t e d  in t h e  Appendix.



117

2.  Those r e s p o n s i b l e  f o r  p r o p e r  p lacement o f  a d m i n i s t r a t i v e  

p e r s o n n e l ,  i . e . ,  p e r s o n n e l  d i r e c t o r s ,  s u p e r i n t e n d e n t  s e a r c h  

com m it tees ,  and so on,  s h ou ld  t a k e  n o t e  o f  t h e  f i n d i n g s  from t h i s  

s tu d y  w i th  r e s p e c t  t o  t h e  h e a d / h e a r t  d ic ho tom y’ s changing  due t o  

e x p e r i e n c e .  Wise p l a c e m e n t  o f  t h e  t a s k - o r i e n t e d ,  h e a d - v a l u e -  

dominated a d m i n i s t r a t o r  cou ld  produce  e x c i t i n g  p o s s i b i l i t i e s  in 

t e rm s  o f  g e t t i n g  t h i n g s  done .  L ikew ise ,  i f  s t a b i l i t y  and r e f l e c t i o n  

a r e  d e s i r e d ,  a more b a lan ced  person  i s  needed.

3 .  S u p e r i n t e n d e n t  s e a r c h  c o m m i t t e e s  s h o u l d  g i v e  s e r i o u s  

t h o u g h t  t o  match ing  th e  v a l u e  sys tems  o f  t h e  new s u p e r i n t e n d e n t  w ith  

t h e  v a l u e s  i m p l i c i t l y  e x p e c te d  in  t h e  p o s i t i o n  as t h e  board  o f  

e d u c a t io n  s e e s  i t .

4.  Given th e  f a c t  t h a t  t h e  h e a d / h e a r t  r e l a t i o n s h i p  b a l a n c e s  

w i th  e x p e r i e n c e ,  p a i r i n g  a new s u p e r i n t e n d e n t  w i th  a mentor cou ld  

produce an im p o r tan t  p a r t n e r s h i p  and might  h a s te n  t h e  b a l a n c in g  o f  

t h e  newcomer’ s v a lu e  sys tem.

5. T r a i n i n g  i n s t i t u t i o n s ,  i n c l u d i n g  t h e  N a t io n a l  Academy o f  

School E x ec u t iv e s  (NASE), a branch  o f  t h e  American A s s o c i a t i o n  o f  

School A d m i n i s t r a t o r s  (AASA); t h e  Michigan P r i n c i p a l s  Assessment 

C e n t e r s ;  t h e  Michigan I n s t i t u t e  f o r  E duca t iona l  Management (MIEM), a 

branch  o f  t h e  Michigan A s s o c i a t i o n  o f  School A d m i n i s t r a t o r s  (MASA); 

and c o l l e g e  and u n i v e r s i t y  de p a r tm e n t s  o f  e d u c a t i o n a l  a d m i n i s t r a 

t i o n ,  shou ld  begin  t o  i n c l u d e  t r a i n i n g  in  t h e  a f f e c t i v e  domain,  

s p e c i f i c a l l y  in  t h e  a r e a  o f  v a l u e s  and e t h i c s .  Th is  does no t  mean 

t h a t  i n s t r u c t i o n  in  t h e  competency s k i l l s  o r  head v a l u e s  shou ld  be
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s u p p l a n t e d ,  bu t  r a t h e r  t h a t  a b a l a n c e  between head and h e a r t  should  

be s t r e s s e d .

AS need t o  u n d e r s t a n d  why t h e  s tu d y  o f  p e r s o n a l  v a l u e s  i s  

i m p o r t a n t .  They must  know t h a t  t h e  p o s i t i o n  th e y  d e s i r e  t o  assume 

i s  a key r o l e  t h a t  d e t e rm in e s  s h a red  o r g a n i z a t i o n a l  v a l u e s ,  t h a t  

i n f l u e n c e s  o t h e r s ,  and t h a t  r e q u i r e s  e t h i c a l  c h o i c e s  in  d e c i s i o n  

making.

In any c a s e ,  a more c o n c e r t e d  e f f o r t  shou ld  be made t o  b r in g  

more e t h i c a l  d i a lo g u e  i n t o  e d u c a t io n a l  l e a d e r s h i p  t r a i n i n g  programs.  

An a t t e m p t  should  be made t o  b r in g  i n t o  b a l a n c e  e a r l i e r ,  th rough  

e d u c a t i o n ,  what would o th e rw i s e  occu r  th rough  e x p e r i e n c e ,  i . e . ,  a 

ba lanced  h e a d / h e a r t  dichotomy, o r  upon assuming a new r o l e .

The t e a c h i n g  methods espoused  by Kimbrough (1985) and S t r i k e ,  

H a l l e r ,  and S o l t i s  (1988) would make a p o s i t i v e  c o n t r i b u t i o n  t o  t h e  

h ig h e r  e d u c a t io n  c u r r i c u lu m  f o r  a s p i r i n g  a d m i n i s t r a t o r s .  T h e i r  use 

o f  c a s e  s t u d i e s  o f  e t h i c a l  di lemmas,  coupled  w i th  open d i s c u s s i o n  

about  t h e  consequences  o f  d e c i s i o n s ,  i s  c o n s id e r e d  by t h i s  w r i t e r  to  

be a b e n e f i c i a l  t e a c h in g  t e c h n iq u e  t h a t  shou ld  be used .

F u r the rm ore ,  i n t e r n s h i p  programs shou ld  be c o n s id e r e d  as a 

t e a c h i n g  t e c h n iq u e  which would a l low  t h e  a s p i r a n t  t o  a s s i m i l a t e  some 

o f  t h e  r o l e  v a lu e s  t h a t  need t o  be a c q u i r e d .

6.  A f t e r  i t  has been agreed  t o  beg in  t o  emphasize  h e a r t  v a lu e s  

in  e d u c a t io n a l  l e a d e r s h i p  t r a i n i n g  programs,  c u r r i c u l u m  s p e c i a l i s t s  

shou ld  d e v i s e  l e a r n i n g  s t r a t e g i e s  t o  i n c o r p o r a t e  t h i s  emphas is  i n t o  

t h e  c u r r i c u lu m .  This  cou ld  be accompli shed  by i n c l u d i n g  a u n i t  on 

e t h i c s  and v a lu e s  w i th i n  a p p r o p r i a t e  c l a s s e s ,  i . e . ,  Theory and
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P r a c t i c e  in  A d m i n i s t r a t i o n ,  o r  p o s s i b l y  i n i t i a t i n g  a comple te  c o u r s e  

on v a lu e s  and e t h i c s  in  school  a d m i n i s t r a t i o n .

7.  I t  would behoove e d u c a t o r s  t o  examine why t h e  NSS v a lu e  

system was d i f f e r e n t  and why t h e i r  h e a d / h e a r t  dichotomy was in 

b a l a n c e .  P u b l i c  school  l e a d e r s  do n o t  communicate enough w i th  t h e i r  

c o u n t e r p a r t s  in  t h e  no n p u b l i c  s c h o o l s .  An open d i a l o g u e  w i th  t h i s  

group  would seem a d v i s a b l e ,  g iven  t h e  r e s u l t s  from t h i s  s tu d y .

8 .  Knowing o n e ’ s own "gu idance  system" o r  o n e ’ s own " e s t i m a t e  

o f  c h a r a c t e r "  seems t o  be a p r e r e q u i s i t e  t o  s u c c e s s .  I t  i s  recom

mended t h a t  a d m i n i s t r a t o r s  a s s e s s  t h e i r  v a lu e  systems t o  g a in  a 

b e t t e r  u n d e r s t a n d i n g  o f  th e m s e lv es  and t o  g a in  an in c r e a s e d  c a p a c i t y  

f o r  e t h i c a l  r e f l e c t i o n .

Recommendations f o r  F u tu re  Research

As a r e s u l t  o f  t h i s  s tu d y ,  many a r e a s  s u r f a c e d  f o r  f u r t h e r  

r e s e a r c h  in t h e  im p o r ta n t  a r e a  o f  v a l u e s  and e t h i c s .  F u tu re  

r e s e a r c h e r s  cou ld  s tu d y :

1.  The l i n k  between p e r s o n a l  v a l u e s  and b e h a v i o r .  A b a s e l i n e

o f  conce ived  v a l u e s  was e s t a b l i s h e d  in  t h i s  s tu d y .  A r e s e a r c h e r  now

needs t o  examine t h e  e x t e n t  t o  which t h e s e  v a l u e s  a r e  t r a n s l a t e d  

i n t o  b e h a v io r  because  i t  i s  u n de r s tood  t h a t  i t  i s  what we do ,  n o t  

what we s a y , t h a t  r e a l l y  m a t t e r s .

2. The c o r r e l a t i o n  between v a l u e s  and e f f e c t i v e n e s s .

3.  The d i f f e r e n c e s  in  v a lu e s  o f  p r a c t i c i n g  s u p e r i n t e n d e n t s  o f

s c h o o l s  and c h i e f  e x e c u t i v e  o f f i c e r s  o f  c o r p o r a t i o n s .

4.  The i n f l u e n c e  t h a t  r e l i g i o s i t y  has on v a lu e s  and e t h i c s .
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5.  The e f f e c t  t h a t  o t h e r  demographic v a r i a b l e s ,  such as  g e o 

g r a p h i c  l o c a t i o n  a n d / o r  s i z e  o f  t h e  s c h o o l  d i s t r i c t ,  f a m i l y

b a c k g r o u n d  a n d / o r  c u l t u r a l  h e r i t a g e ,  and i n t e l l i g e n c e  q u o t i e n t  

a n d / o r  l e v e l  o f  e d u c a t i o n ,  have on v a l u e s .

6.  The d i f f e r e n c e s  in  v a lu e s  between AS a n d / o r  PRS and u n i v e r 

s i t y  p r o f e s s o r s  in  e d u c a t i o n a l  a d m i n i s t r a t i o n .

7.  Why t h e  h e a d / h e a r t  dichotomy b a l a n c e s  w i th  e x p e r i e n c e  and 

whether  i t  occu rs  a t  a s p e c i f i c  p o i n t  in  t h a t  e x p e r i e n c e .

8.  The c o n n e c t io n  between age and e x p e r i e n c e .

9.  The f i n d i n g s  from t h e  p r e s e n t  s tudy  in  a compar ison  s tu d y

w i t h  o t h e r  i n s t i t u t i o n s ,  s uch  as  p r i v a t e  s c h o o l s  o f  h i g h e r

e d u c a t i o n ,  s ch o o ls  o u t s i d e  o f  Michigan ,  and so on.

10. The v a lu e  sys tems  o f  p r e s e r v i c e  ( u n d e r g r a d u a t e s )  o r  e a r l y

s e r v i c e  (AS).

12. The d i f f e r e n c e s  between c h i e f  e d u c a t io n a l  l e a d e r s  and t h e i r  

r e s p e c t i v e  boards  o f  e d u c a t i o n .

13. More c l o s e l y  t h e  gender  d i f f e r e n c e s  from a p e r s p e c t i v e  o f  

moral development.

R e f l e c t i o n s

The fo l l o w in g  remarks  a r e  an a t t e m p t  t o  r e v e a l  some o f  t h e

p e r sona l  r e f l e c t i o n s  o f  t h i s  w r i t e r  now t h a t  t h e  s tu d y  i s  f i n i s h e d .

1. Values in  e d u c a t io n a l  l e a d e r s h i p  i s  an im p o r ta n t  a r e a  o f  

s tu d y  t h a t  has no t  y e t  r e c e i v e d  much a t t e n t i o n  in  t h e  r e s e a r c h  

l i t e r a t u r e ,  a l though  i t  has r e c e n t l y  r e c e i v e d  some i n t e r e s t  in  t h e  

p o p u la r  p r e s s .  Concern about  t h e  l a c k  o f  e t h i c s  a n d / o r  v a l u e s  i s
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e x p r e s s e d  each  week in  t h e  newspapers  and news m agaz ines .  In t h e  

wake o f  t h e s e  r e p o r t s ,  i n t e r e s t  i s  i n c r e a s i n g  by t h o s e  in  

e d u c a t i o n a l  l e a d e r s h i p .  For example,  t h e  A s s o c i a t i o n  o f  S u p e r v i s io n  

and Cur r icu lum  Development (ASCD) l i s t e d  moral e d u c a t i o n  as one o f  

i t s  t o p  p r i o r i t i e s  f o r  1989,  Boston U n i v e r s i t y  has r e c e n t l y  opened 

t h e  C e n te r  f o r  t h e  Advancement o f  E t h i c s  and C h a r a c t e r ,  and th e  

American A s s o c i a t i o n  o f  School A d m i n i s t r a t o r s  (AASA) has p la nned  a 

s e s s i o n  a t  i t s  1990 conven t ion  in  San F r a n c i s c o  on " E t h i c s :  A Focus

o f  t h e  D e c a d e . " The pendulurn  i s  s w i n g i n g  b a c k .  T h e r e f o r e , 

e m p i r i c a l  s t u d i e s  o f  v a lu e  sys tem s ,  e t h i c s ,  and b e h a v i o r  cou ld  no t  

be more t i m e l y . The c u r r e n t  s t u d y  s c r a t c h e d  t h e  s u r f a c e  o f  

p o t e n t i a l  f o r  e d u c a t i o n a l  r e s e a r c h e r s .  The door  i s  wide open f o r  

r e s e a r c h e r s  t o  s tu d y  many d i f f e r e n t  a s p e c t s  o f  v a l u e s  and th e  

i n f l u e n c e  o f  v a lu e s  on b e h a v i o r .

2.  Th is  w r i t e r  i s  i n t r i g u e d  by t h e  NSS’ s v a lu e  sys tem.  

R e l i g i o s i t y  does a f f e c t  v a l u e s ,  bu t  how? I s  i t  co n fo rm i ty  w i th  a 

b e l i e f  s t a t e m e n t  o r  d o c t r i n e ?  Is  i t  f a i t h  a lone?  I s  i t  p e r s o n a l  o r  

c u l t u r a l ? A s tu d y  o f  t h i s  n a t u r e  would be an i n t e r e s t i n g  fo l l o w -u p  

t o  t h e  c u r r e n t  s tu d y .

3.  The r e s p o n s e  t o  t h e  su rvey  was h e a r t e n i n g .  More t h a n  70 o f  

t h e  r e s p o n d e n t s  r e q u e s t e d  summary i n f o r m a t i o n .  Many more a t t a c h e d  

p e r s o n a l  n o te s  and well  w i s h e s .  For t h i s ,  t h e  w r i t e r  i s  g r a t e f u l ; 

t h e i r  encouragement meant a g r e a t  d e a l .

4.  Although t h e  w r i t e r  i s  no t  s u r e  t h a t  t h e  d o n a t io n  i n c e n t i v e  

was,  in  i t s e l f ,  i n s t r u m e n ta l  in  i n c r e a s i n g  t h e  r e t u r n  r a t e ,  t h e
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Sou thw es te rn  Michigan Branch o f  t h e  A r t h r i t i s  Foundation  r e c e i v e d  

$29 as  a r e s u l t  o f  o f f e r i n g  t h e  i n c e n t i v e .

5.  The w r i t e r  r e c e n t l y  d i s c o v e r e d  t h a t  t h e r e  i s  a "network"  o f  

aca dem ic ians  and p r a c t i t i o n e r s  who a r e  d e v o t in g  a g r e a t  dea l  o f  

t h e i r  p e r s o n a l  t im e  and ene rgy  t o  t h e  f i e l d  o f  v a l u e s  and e t h i c s .  

P lugg ing  i n t o  t h i s  ne twork  would be a to p  p r i o r i t y  i f  t h e  w r i t e r  

were t o  s t a r t  anew on a d i s s e r t a t i o n  p r o j e c t .

6 .  F i n a l l y ,  a l th o u g h  t h e  w r i t e r  m a in ta in e d  a h igh l e v e l  o f  

i n t e r e s t  in  t h e  s tu d y ,  f o r  t h e  b e n e f i t  o f  h i s  f a m i ly  he would t a k e  a 

s a b b a t i c a l ,  a l e a v e  o f  ab s e n c e ,  o r  an o u t r i g h t  r e s i g n a t i o n  i f  he 

were t o  s t a r t  o v e r ,  in  o r d e r  t o  have more c o n c e n t r a t e d  s tu d y  t im e .  

Nothing can t a k e  t h e  p l a c e  o f  q u a l i t y  and q u a n t i t y  t ime f o r  s tu d y  

w i th  a s i n g u l a r  f o c u s .
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O T S E G O  PUBLIC S C H O O L S
313 W. ALLEGAN STREET 

OTSEGO, MICHIGAN 49078
(616) 694-5131 Jo h n  D. K inginorth 

Superin tenden t

July 28, 1989

Dear Colleague,
Over 50 percent of the practicing superintendents may 

retire by 1992. With this anticipated turnover, many new 
faces will enter the ranks. Will they have "what it takes" 
to replace those that retire? Will they have the values that 
will help them make wise decisions? Determining what 
superintendents value could have a bearing on the eventual 
success of future superintendents. Also, knowledge of the 
ethical inclinations of today's and tomorrow's chief 
educational leaders may provide worthwhile information to our 
field.

Because of the immediacy of this topic, I am conducting 
a dissertation research study comparing the values of 
practicing superintendents with those who aspire to the 
super intendency to determine what differences, if any, exist. 
This study has been endorsed by Don Elliott, Executive 
Director of MASA.

Enclosed you will find a questionnaire. It will take 10 
minutes to complete. All results will be treated with strict 
confidence and your responses will remain anonymous. By 
writing your name on the return envelope, I will gladly send 
you a summary of the findings. Returning the completed 
survey in the enclosed, stamped envelope by Friday, August 
11, 1989 would be greatly appreciated.

Thanks in advance for extending me this professional 
courtesy.
C - i  T ,

superlnrenaenr

enc.
Don Elliott letter 
Superintendent Value Survey 
Stamped, return envelope

Your Public Schoo ls - An Investm ent In The Future
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O T S E G O  PUBLIC S C H O O L S
313 W. ALLEGAN STREET 

OTSEGO, MICHIGAN 49078
(616) 694-5131

July 28, 1989
Dear Fellow Student in Educational Administration,

Do you have any desire to become a superintendent?
 YES  POSSIBLY NO {check one, please).
If you checked YES, or POSSIBLY, please continue reading.
If you checked NO, please return this letter along with the 
blank questionnaire in the enclosed, stamped return envelope 
and thank you for your time.

I am conducting a dissertation research study involving
students in MSU's Department of Educational Administration 
who may aspire to the super intendency. Superintendents are 
also being surveyed.

Since over 50 percent of the practicing superintendents 
may retire by 1992, many new faces will enter the ranks.
Will they have "what it takes" to replace those that retire?
Will they have the values that will help them make wise
decisions? Determining what superintendents value could have 
a bearing on the eventual success of future superintendents. 
Also, knowledge of the ethical inclinations of today's and 
tomorrow's chief educational leaders may provide worthwhile 
information to our field.

Therefore, this study compares the values of practicing 
superintendents with those who aspire to the super intendency 
to determine what differences, if any, exist. This study has 
the endorsement of Don Elliott, Executive Director of the 
Michigan Association of School Administrators.

Enclosed you will find a questionnaire. It will take 10 
minutes to complete. All results will be treated with strict 
confidence and your responses will remain anonymous. By 
writing your name on the return envelope, I will gladly send 
you a summary of the findings. Returning the completed 
survey in the enclosed, stamped envelope by August 11, 1989 
would be greatly appreciated.

Thanks in advance for extending me this professional 
courtesy. I will be happy to return the favor.

m  D. Kmgsnortn, 

enc.
Don Elliott letter
Aspiring Superintendent Value Survey 
Stamped, return envelope

Your Public Schools - An Investm ent In The Future
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MICHIGAN ASSOCIATION 
OF
SCHOOL ADMINISTRATORS
Off ice of th* Executive Director 421 West Kalamazoo, Lansing, Michigan 48933 Telephone 517 371-5250

July 6, 1989

Dear Colleague:
A leader's value system, whatever it may be, affects 
how he/she carries out his/her job. Each day our 
ethics and values influence our decision making and our 
behavior. Therefore, knowing the value systems of 
successful superintendents would be very beneficial to 
someone who aspires to the superintendency.
Furthermore, knowledge of our ethical inclinations 
could have an impact on higher education programming in 
educational leadership.
This study, which compares the value systems of 
practicing school superintendents with those who aspire 
to the superintendency, can make an important contribu
tion to the field of educational administration.
Your assistance in this study would be appreciated very 
much.
Sincerely yours,

Executive Director

pat

A  M e m o e r  o f  Th e  M ic h ig a n  C o n c 'e ss  o f  S ch o o l A d m in is tr a to r  A s s o c ia t io n s
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SUPERINTENDENT VALUES SURVEY

I n s t r u c t i o n s

You a r e  p a r t i c i p a t i n g  i n  a r e s e a r c h  s t u d y  t o  d e t e r m i n e  w h a t  
d i f f e r e n c e s ,  i f  any,  e x i s t  in  t h e  v a lu e  systems o f  s u p e r i n t e n d e n t s  
and th o s e  who a s p i r e  t o  become s u p e r i n t e n d e n t s .  P l e a s e  comple te  t h e  
demographic q u e s t i o n s  l i s t e d  below by check ing  t h e  a p p r o p r i a t e  box 
and th e n  proceed t o  rank  t h e  v a lu e s  l i s t e d  on t h e  f o l l o w i n g  pages  
acc o rd in g  t o  t h e  i n s t r u c t i o n s  g iven  t h e r e .  I t  w i l l  t a k e  about  15 
m inu tes  t o  complete  t h e  s u rvey .  Thank you f o r  y ou r  c o o p e r a t i o n  in 
making t h i s  s tu d y  a s u c c e s s .

Demographic Q ues t ions

1.  Age:

  25-34 y e a r s
  35-49 y e a r s
  50-64 y e a r s
  65 y e a r s  and over

2.  Gender:

  Male
Female

3.  S u p e r in t e n d e n t  e x p e r i e n c e :

  0-5  y e a r s
  6-10 y e a r s
  11-15 y e a r s
  16-20 y e a r s
  21-25 y e a r s
  26 y e a r s  o r  more

4.  School d i s t r i c t  ty p e :

P u b l ic  
Nonpublic
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Below i s  a l i s t  o f  18 v a l u e s  in  a l p h a b e t i c a l  o r d e r .  T h i s  s u rv e y  i s  
d e s ig n e d  t o  f i n d  o u t  t h e  r e l a t i v e  im por tance  o f  t h e s e  v a l u e s  t o  you 
as  g u i d i n g  p r i n c i p l e s  in  y o u r  l i f e .  S tudy t h e  l i s t  c a r e f u l l y .  Then 
p l a c e  a 1 n e x t  t o  t h e  v a lu e  which i s  most  i m p o r t a n t  t o  y ou ,  p l a c e  a 
2 n e x t  t o  t h e  v a l u e  which i s  second most  i m p o r t a n t ,  e t c .  The v a l u e  
which i s  l e a s t  im p o r t a n t  t o  you shou ld  be r anked  18 .  When you have 
com ple ted  r a n k in g  a l l  t h e  v a l u e s ,  go back and check  o v e r  y o u r  l i s t .  
Feel  f r e e  t o  make changes  so t h a t  t h e  end r e s u l t  t r u l y  r e p r e s e n t s  
y o u r  v a l u e s .

  A c o m f o r t a b l e  l i f e  (a  p ro s p e ro u s  l i f e )

 An e x c i t i n g  l i f e  (a  s t i m u l a t i n g ,  a c t i v e  l i f e )

 A s e n s e  o f  accomplishment ( l a s t i n g  c o n t r i b u t i o n )

  A w or ld  a t  peace  ( f r e e  o f  war and c o n f l i c t )

  A w or ld  o f  b e a u ty  (b eau ty  o f  n a t u r e  and t h e  a r t s )

  E q u a l i t y  ( b r o th e r h o o d ,  equal  o p p o r t u n i t y  f o r  a l l )

  Fami ly s e c u r i t y  ( t a k i n g  c a r e  o f  loved  ones)

  Freedom ( in d e p e n d e n c e ,  f r e e  c h o i c e )

  Happiness  ( c o n t e n t e d n e s s )

  I n n e r  harmony ( f reedom from in n e r  c o n f l i c t )

  Mature lo v e  ( sexua l  and s p i r i t u a l  i n t im a c y )

  N a t io n a l  s e c u r i t y  ( p r o t e c t i o n  from a t t a c k )

  P l e a s u r e  (an e n j o y a b l e ,  l e i s u r e l y  l i f e )

  S a l v a t i o n  ( s a v e d ,  e t e r n a l  l i f e )

  S e l f - r e s p e c t  ( s e l f - e s t e e m )

  S o c i a l  r e c o g n i t i o n  ( r e s p e c t ,  a d m i r a t i o n )

  True f r i e n d s h i p  ( c l o s e  companionship)

  Wisdom (a m a tu re  u n d e r s t a n d in g  o f  l i f e )

When you f i n i s h  t h i s  page ,  go on t o  t h e  n e x t  page .
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Below i s  a n o t h e r  l i s t  o f  18 v a l u e s .  Rank them i 
im p o r t a n c e ,  t h e  same as  b e f o r e .

  A m bi t ious  ( h a rd -w o rk in g ,  a s p i r i n g )

  Broadminded (open-minded)

  Capab le  ( c o m p e ten t ,  e f f e c t i v e )

 C h e e r fu l  ( l i g h t h e a r t e d ,  j o y f u l )

  Clean  ( n e a t ,  t i d y )

  Courageous ( s t a n d i n g  up f o r  y o u r  b e l i e f s )

  F o r g i v i n g  ( w i l l i n g  t o  pardon o t h e r s )

  H e lp fu l  (working f o r  t h e  w e l f a r e  o f  o t h e r s )

  Hones t  ( s i n c e r e ,  t r u t h f u l )

  I m a g i n a t i v e  ( d a r i n g ,  c r e a t i v e )

  Independe n t  ( s e l f - r e l i a n t ,  s e l f - s u f f i c i e n t )

  I n t e l l e c t u a l  ( i n t e l l i g e n t ,  r e f l e c t i v e )

  Log ica l  ( c o n s i s t e n t ,  r a t i o n a l )

  Loving ( a f f e c t i o n a t e ,  t e n d e r )

O b ed ien t  ( d u t i f u l ,  r e s p e c t f u l )

P o l i t e  ( c o u r t e o u s ,  w el l -m annered )

R e s p o n s ib l e  (d e p e n d a b le ,  r e l i a b l e )  

S e l f - c o n t r o l l e d  ( r e s t r a i n e d ,  s e l f - d i s c i p l i n e )

Thank you!

n order o f
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ASPIRING SUPERINTENDENT VALUES SURVEY

I n s t r u c t i o n s

You a r e  p a r t i c i p a t i n g  i n  a r e s e a r c h  s t u d y  t o  d e t e r m i n e  w h a t  
d i f f e r e n c e s ,  i f  any,  e x i s t  in  t h e  v a lu e  systems o f  s u p e r i n t e n d e n t s  
and t h o s e  who a s p i r e  t o  become s u p e r i n t e n d e n t s .  P l e a s e  com ple te  t h e  
demographic q u e s t i o n s  l i s t e d  below by checking  t h e  a p p r o p r i a t e  box 
and th e n  p roceed  t o  r ank  t h e  v a lu e s  l i s t e d  on t h e  f o l l o w i n g  pages 
a c c o rd in g  t o  t h e  i n s t r u c t i o n s  g iven  t h e r e .  I t  w i l l  t a k e  abou t  15 
minu te s  t o  com ple te  t h e  s u rv e y .  Thank you f o r  y o u r  c o o p e r a t i o n  in 
making t h i s  s t u d y  a s u c c e s s .

Demographic Q ues t ions

1. Age:

  25-34 y e a r s
  35-49 y e a r s
  50-64 y e a r s
  65 y e a r s  and over

2. Gender:

 Male
Female

3.  A d m i n i s t r a t i v e  e x p e r i e n c e :

  0 -5  y e a r s
  6 -10  y e a r s
  11-15 y e a r s
  16-20 y e a r s
  21-25 y e a r s
  26 y e a r s  o r  more

4.  School d i s t r i c t  t y p e :

P u b l i c  
Nonpublic
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Below i s  a l i s t  o f  18 v a l u e s  in  a l p h a b e t i c a l  o r d e r .  T h i s  s u rv e y  i s  
d e s ig n e d  t o  f i n d  o u t  t h e  r e l a t i v e  im por tance  o f  t h e s e  v a l u e s  t o  you 
as  g u i d i n g  p r i n c i p l e s  in  y o u r  l i f e .  S tudy t h e  l i s t  c a r e f u l l y .  Then 
p l a c e  a 1 n e x t  t o  t h e  v a l u e  which i s  most  i m p o r t a n t  t o  you ,  p l a c e  a 
2 n e x t  t o  t h e  v a l u e  which i s  second most  i m p o r t a n t ,  e t c .  The v a lu e  
which i s  l e a s t  im p o r t a n t  t o  you shou ld  be ranked  18. When you have 
com ple ted  r a n k in g  a l l  t h e  v a l u e s ,  go back and chec k  o v e r  y o u r  l i s t .  
Feel  f r e e  t o  make changes  so  t h a t  t h e  end r e s u l t  t r u l y  r e p r e s e n t s  
yo u r  v a l u e s .

  A c o m f o r t a b l e  l i f e  (a  p ro s p e ro u s  l i f e )

  An e x c i t i n g  l i f e  (a  s t i m u l a t i n g ,  a c t i v e  l i f e )

  A s e n s e  o f  accompli shment ( l a s t i n g  c o n t r i b u t i o n )

  A wor ld  a t  peace  ( f r e e  o f  war and c o n f l i c t )

  A wor ld  o f  b e a u ty  ( b e a u t y  o f  n a t u r e  and t h e  a r t s )

  E q u a l i t y  ( b r o t h e r h o o d ,  equal  o p p o r t u n i t y  f o r  a l l )

  Family s e c u r i t y  ( t a k i n g  c a r e  o f  loved  ones )

  Freedom ( in d e p e n d e n c e ,  f r e e  c h o ic e )

  Happiness  ( c o n t e n t e d n e s s )

  I n n e r  harmony ( f reedom from in n e r  c o n f l i c t )

  Mature love  ( sexua l  and s p i r i t u a l  in t im a c y )

  N a t io n a l  s e c u r i t y  ( p r o t e c t i o n  from a t t a c k )

  P l e a s u r e  (an e n j o y a b l e ,  l e i s u r e l y  l i f e )

  S a l v a t i o n  ( s a v e d ,  e t e r n a l  l i f e )

  S e l f - r e s p e c t  ( s e l f - e s t e e m )

  S o c ia l  r e c o g n i t i o n  ( r e s p e c t ,  a d m i r a t i o n )

  True f r i e n d s h i p  ( c l o s e  companionship )

  Wisdom (a ma tu re  u n d e r s t a n d i n g  o f  l i f e )

When you f i n i s h  t h i s  page ,  go on t o  t h e  n e x t  page .
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Below i s  a n o t h e r  l i s t  o f  18 v a l u e s .  Rank them in  o r d e r  o f  
i m p o r t a n c e ,  t h e  same as b e f o r e .

  A mbi t ious  (h a r d - w o r k in g ,  a s p i r i n g )

  Broadminded (open-minded)

  Capab le  ( c o m p e te n t ,  e f f e c t i v e )

  C h e e r fu l  ( l i g h t h e a r t e d ,  j o y f u l )

  C lean  ( n e a t ,  t i d y )

  Courageous  ( s t a n d i n g  up f o r  y o u r  b e l i e f s )

  F o r g iv in g  ( w i l l i n g  t o  pardon o t h e r s )

  H e lp fu l  (working f o r  t h e  w e l f a r e  o f  o t h e r s )

  Hones t  ( s i n c e r e ,  t r u t h f u l )

  I m a g i n a t i v e  ( d a r i n g ,  c r e a t i v e )

  Ind ep en d e n t  ( s e l f - r e l i a n t ,  s e l f - s u f f i c i e n t )

  I n t e l l e c t u a l  ( i n t e l l i g e n t ,  r e f l e c t i v e )

 Log ica l  ( c o n s i s t e n t ,  r a t i o n a l )

  Loving ( a f f e c t i o n a t e ,  t e n d e r )

 O b ed ien t  ( d u t i f u l ,  r e s p e c t f u l )

  P o l i t e  ( c o u r t e o u s ,  w e l l -m annered )

  R e s p o n s ib l e  (d e p e n d a b le ,  r e l i a b l e )

  S e l f - c o n t r o l ! e d  ( r e s t r a i n e d ,  s e l f - d i s c i p l i n e )

Thank you!
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O T S E G O  PUBLIC S C H O O L S
313 W. ALLEGAN STREET 

OTSEGO, MICHIGAN 49078
(616) 694-5131

August 25, 1989

Dear Colleague,
A few weeks ago you received a letter from me asking you 

to participate in a dissertation research study. Enclosed 
was a questionnaire. The study compares the values of 
superintendents and those who aspire to the super intendency 
to determine what differences, if any, exist.

If you have already returned the survey, you can 
disregard this reminder and thank you for the professional 
courtesy you have extended me. If you have not yet returned 
the survey, please take a few minutes to respond. Your 
opinions are very important to this study. Your 
participation ensures that the published results actually 
reflect the values that you think are important as 
educational leaders.

I have included duplicate copies of the survey and a 
stamped, return envelope for your convenience.

Furthermore, your prompt return saves me time and money. 
Consequently, when you return the survey before September 10, 
1989, I will gladly contribute one dollar ($1.00) to the 
Arthritis Foundation - Southwestern Michigan branch on your 
behalf.

Thanks in advance for your help in making this study a 
successful one.

Sincerely

hn D. Kingsnorth
enc. Values Survey

Stamped, return envelope

Y our Public S ch o o ls  - An Investm ent In The Future
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Composite Mean Rankings3 fo r  Practic ing  Public and Nonpublic
School Superintendents (PRS)

Comp.
Rank Terminal Values

Mean
Rank I n s t r u m e n t a l  Values

Mean
Rank

1 Family s e c u r i t y 4 .4578 Honest 2.8133
2 S e l f - r e s p e c t 5.3289 R e s p o n s ib le 5 .0889
3 A sense  o f  accompli shment 5.4178 Capable 6.2533
4 Happiness 7.5244 Ambit ious 7.3467
5 Wisdom 7.6844 Courageous 8 .0978
6 Inne r  harmony 7.9244 Helpfu l 8 .7733
7 Freedom 8.1378 Broad-minded 9.0311
8 S a lv a t i o n 9.5867 S e l f - c o n t r o l l e d 9 .1600
9 True f r i e n d s h i p 9.7067 I n t e l l e c t u a l 9 .8978

10 A wor ld  a t  peace 9.8444 Logica l 9 .9600
11 An e x c i t i n g  l i f e 10.0089 F org iv in g 10.5287
12 Mature love 10.0346 Independent 10.7156
13 E q u a l i t y 10.8267 Cheerfu l 10.7422
14 A co m fo r t a b le  l i f e 11.2044 Loving 10.7867
15 S oc ia l  r e c o g n i t i o n 13.0044 Im a g in a t iv e 11.0000
16 A world  o f  beau ty 13.0578 P o l i t e 11.3733
17 N a t iona l  s e c u r i t y 13.3689 Clean 14.3556
18 P le a s u r e 13.4311 O bedient 14.9289

Composite rank order followed by mean rankings.
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Composite Mean Rankings3 fo r  Practic ing  Public
School Superintendents (PSS)

Comp.
Rank Terminal  Values

Mean
Rank In s t ru m e n t a l  Values

Mean
Rank

1 Family s e c u r i t y 4.1786 Honest 2.7908
2 A s en s e  o f  accomplishment 5.2500 R esp o n s ib le 5.0816
3 S e l f - r e s p e c t 5.3367 Capable 6.1122
4 Happiness 7.3827 Ambit ious 6.7755
5 Freedom 7.9898 Courageous 8.2551
6 Wisdom 8.0102 Broad-minded 8.7908
7 In n e r  harmony 8.3010 Helpfu l 8.9031
8 An e x c i t i n g  l i f e 9.3163 S e l f - c o n t r o l l e d 9.3980
9 True f r i e n d s h i p 9.8418 Logical 10.0000

10 A world  a t  peace 9.9439 I n t e l l e c t u a l 10.0510
11 Mature love 10.2194 Cheerfu l 10.5357
12 S a l v a t i o n 10.4286 Independent 10.5408
13 A c o m fo r t a b le  l i f e 10.5765 Im a g in a t iv e 10.9031
14 E q u a l i t y 11.0153 F org iv in g 10.9133
15 S o c ia l  r e c o g n i t i o n 13.0612 Loving 11.1429
16 P le a s u r e 13.1786 P o l i t e 11.3827
17 N a t iona l  s e c u r i t y 13.2347 Clean 14.1633
18 A world  o f  beau ty 13.2551 Obedient 15.1378

Composite rank order followed by mean rankings.
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Composite Mean Rankings3 fo r  Practic ing  Nonpublic
School Superintendents (NSS)

Comp.
Rank Terminal  Values

Mean
Rank I n s t ru m e n ta l  Values

Mean
Rank

1 S a l v a t i o n 3.8966 Honest 2 .9655
2 S e l f - r e s p e c t 5.2759 R es p o n s ib le 5 .1379
3 Inne r  harmony 5.3793 Courageous 7.0345
4 Wisdom 5.4828 Capable 7 .2069
5 Family s e c u r i t y 6.3448 S e l f - c o n t r o l  l e d 7.5517
6 A sense  o f  accomplishment 6.5517 Helpfu l 7 .8966
7 Happiness 8 .4828 Forg iv in g 7.9310
8 Mature love 8.7931 Loving 8 .3793
9 True f r i e n d s h i p 8.7931 I n t e l l e c t u a l 8.8621

10 Freedom 9.1379 Logical 9 .6897
11 A world a t  peace 9.1724 Broad-minded 10.6552
12 E q u a l i t y 9.5517 Ambit ious 11.2069
13 A world o f  beau ty 11.7241 P o l i t e 11.3103
14 Soc ia l  r e c o g n i t i o n 12.6207 Im a g in a t iv e 11.6552
15 N at iona l  s e c u r i t y 14.2759 Independent 11.8966
16 An e x c i t i n g  l i f e 14.6897 Cheerfu l 12.1379
17 P le a s u r e 15.1379 Obedien t 13.5172
18 A co m fo r t a b le  l i f e 15.4483 Clean 15.6552

aComposite rank order followed by mean rankings.
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Composite Mean Rankings3 fo r  Aspiring Superintendents (AS)

Comp.
Rank Terminal  Values

Mean
Rank In s t r u m e n t a l  Values

Mean
Rank

1 Family s e c u r i t y 4.1935 Honest 4 .2043
2 S e l f - r e s p e c t 4 .7204 R es p o n s ib le 5 .2258
3 A sense  o f  accomplishment 6 .4516 Capable 6 .1075
4 Happiness 7.2043 Ambit ious 7.0753
5 In n e r  harmony 7.7849 Broad-minded 8 .0860
6 Freedom 7.8710 I n t e l l e c t u a l 8 .3548
7 Wisdom 7.9462 Courageous 9 .1828
8 True f r i e n d s h i p 8.8817 Independent 9 .2043
9 Mature love 9.2581 Loving 9.3333

10 E q u a l i t y 10.4731 H elpfu l 9.5161
11 A world  a t  peace 10.4839 Logical 9 .7742
12 A c o m fo r t a b le  l i f e 11.3226 S e l f - c o n t r o l  l e d 10.2688
13 S oc ia l  r e c o g n i t i o n 11.6344 F org iv in g 10.3763
14 An e x c i t i n g  l i f e 11.6559 Im a g in a t iv e 10.6344
15 S a l v a t i o n 12.0215 C heer fu l 11 .0860
16 P le a s u r e 12.5806 P o l i t e 11 .9355
17 A world o f  beau ty 12.7849 Clean 14.1828
18 N a t iona l  s e c u r i t y 13 .6989 O bedient 15.9247

Composite rank order followed by mean rankings.
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To determine appropriate sample s ize ,  the fo llow ing  equation

was used (Hansen, Hurwitz, & Madow, 1953, p. 127):

|,2j|jw2
Sample s i z e  n = — ^ —~7  9 -

ND + k V

where k = 3
N = 579
V = .7
D = .1

1.  Using k = 3 e n s u r e s  t h a t  99% o f  t h e  p o p u l a t i o n  i s  in c lu d ed  

(C h e b y c h e f f ’ s theo rem ) .

2.  N = t h e  number o f  members in  t h e  p o p u l a t i o n ,  i . e . ,  579.

3.  V = th e  r e l - v a r i a n c e .  A s m a l l e r  V cou ld  have been used

s i n c e  t h e  p o p u la t i o n  was homogeneous. However, .7  a l lowed f o r

g r e a t e r  sample s i z e  and g r e a t e r  p r e c i s i o n .

4 .  The r e l a t i v e  d i f f e r e n c e  between th e  e s t i m a t e d  mean from a 

sample and t h e  t r u e  mean w i l l  be no g r e a t e r  than  D, i . e . ,  .1 o r  10%.

4.  When c a l c u l a t e d ,  n = 250,  which r e p r e s e n t e d  43% o f  t h e  

p o p u l a t i o n ;  hence 43% was used f o r  bo th  PSS and NSS. All  members o f  

NSS were i n c lu d e d .
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MICHIGAN STATE UNIVERSITY
UNIVERSITY COMMITTEE ON RESEARCH INVOLVING 

HUMAN SUBJECTS (UCRIHS)

2 0 6  B E R K E Y  H A L L  

( 5 1 7 )  3 5 3 - 9 7 3 8

E A S T  L A N S I N G  •  M I C H I G A N  •  4 8 8 2 4 - 1 1 1 1

June 27,1989 IRB# 89-314

John Kingsnorth 
1682 Oak Street 
Otsego, MI 49078

Dear Mr. Kingsnorth:

Re: "A STUDY OF THE VALUE SYSTEMS OF SUPERINTENDENTS AND
ASPIRING SUPERINTENDENTS IN MICHIGAN IRB# 89-314"

The above project is exempt from full UCRIHS review. I have reviewed the proposed 
research protocol and find that the rights and welfare of human subjects appear to be 
protected. You have approval to conduct the research.

You are reminded that UCRIHS approval is valid for one calendar year. If you plan to 
continue this project beyond one year, please make provisions for obtaining appropriate 
UCRIHS approval one month pnor to June 27,1990.

Any changes in procedures involving human subjects must be reviewed by the UCRIHS 
prior to initiation of the change. UCRIHS must also be notified promptly of any 
problems (unexpected side effects, complaints, etc.) involving human subjects during the 
course of the work.

Thank you for bringing this project to our attention. If we can be of any future help, 
please do not hesitate to let us know.

Sincerj

John K. Hudzik, Ph.D, 
Chair, UCRIHS

JKH/sar 

cc: J. Suehr

MSU is an Affirmative Action/Equal Opportunity institution
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