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ABSTRACT

AN EXPLORATORY STUDY SETTING A "BENCHMARK" OF PRESENT
LEVELS OF LOCAL 4-H CLUB LEADERSHIP
IN TWENTY-TWO COUNTIES OF

MICHIGAN

by Ralph E. Kirch

The training program for voluntary local 4-H club leaders
has long been recognized as a challenging frontier for pro-
fessional 4-H workers. It was the intent of this study to set
a benchmark by which to design a long range experimental
action research training program for local 4-H club leadership
in Michigan.

The problem was to identify the present strengths of
volunteer local 4-H leaders, the specific areas in which they
need assistance and training: (A) Those needs which are re-
cognized by the leaders themselves, and (B) those needs which
are recognized by the professional 4-H worker.

A comparative approach was developed by questioning both
local 4-H club leaders and the professional 4-H club workers
through a mailed questionnaire.

A questionnaire return of 71.6 percent, giving a total of
one hundred and twelve lst year leaders and one hundred sixty-

six 2nd year and over leaders, plus 100 percent return from

.
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the twenty-two club agents in the twenty-two counties provided
the data to be used for the study.

The findings indicate that local 4-H club leaders accept
or assume more responsibility with additional years of leader-
ship experience.

4-H club agents expected local leaders to assume more
specific responsibilities than local leaders expected.

Local 4-H leaders feel their training is inadequate in all
areas tested: history of 4-H club work; philosophy and objec-
tives of 4-H club work; organization of 4-H club work; respon-
sibilities as a 4-H leader; subject matter and how to teach
boys and girls. The only exception was in the area of how to
work with boys and girls (getting along, etc.).

Agents felt leaders knew enough about subject matter,
organization and history of 4-H club work while leaders felt
inadequate in these areas.

Many lst year leaders are willing to attend leader
training meetings more often than 2nd year and over leaders.

Local 4—H leaders seem to have a general understanding of
the needs of young people. This study does not show if they
have the ability to apply this understanding.

Leaders lack knowledge of 4-H activities and personalities

outside their own counties.
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Second year and over leaders have had more practical
experience in the project area they are leading.

Local 4-H leaders felt a special skill in the project
area they were leading was a necessity, while 4-H agents did
not feel practical experience or a special skill was essential
or necessary for a local leader.

Local leaders with two years or more experience used a
wider variety of teaching methods than lst year leaders, how-
ever 2nd year and over leaders did not use as many methods as
4-H agents would have liked them to use.

N

Leaders whose mate is at present or was a 4-H club leader

prove to have longer tenure as a local 4-H club leader.

Recommendations

As a result of this study, the writer would propose the
following recommendations for those people concerned with
future local leadership development.

1. That local leader training meetings need to be spe-
cialized to fulfill specific needs of local leaders at the
various stages of tenure.

A. 1lst year leaders need:

(1) History of 4-H work

(2) Philosophy and objectives
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(3) Subject matter
(4) How to teach boys and girls
B. 2nd year and over leaders:
(1) Subject matter review of requirements, etc.
(2) Teaching methods
(3) Understanding needs of young people

2. That extension agents should conduct at least six
specific training meetings for lst year leaders covering the
areas listed above.

3. That extension agents need to offer added responsibil-
ity with authority and prestige to advanced leaders.

4. Extension agents should provide or encourage an oppor-
tunity for club members to report to leaders and members on
club, county-district or county level, on state and district
activities participated in so that leaders may have an aware-
ness of out-of-county events and personnel.

5. That extension agents seek to encourage husband and

wife combinations in leading 4-H clubs.



AN EXPLORATORY STUDY SETTING A "BENCHMARK" OF PRESENT
LEVELS OF LOCAL 4-H CLUB LEADERSHIP
IN TWENTY-TWO COUNTIES OF

MICHIGAN

By

Ralph E. Kirch

A THESIS

Submitted to
Michigan State University
in partial fulfillment of the requirements for
the degree of

MASTER OF SCIENCE

Institute for Extension Personnel Development

1961



ii

PREFACE

This study was planned and designed to establish a bench-
mark relative to the present characteristics, level of attain-
ment, and training needs of local 4-H leadership. The research
is based on data obtained from first and second year and over
local 4-H club leaders and twenty-two professional 4-H workers
in twenty-two counties in Michigan.

It is hoped that an action research program will be estab-
lished in Michigan employing the findings of this study in a
long range, experimental, leadership training program.

The need of this research was prompted by the statistical
evidence of low local 4-H leadership tenure and the absence
of any experimental research findings of this type to help
correct the dilemma.

It is the hope of the writer that improved leader training
and assistance to help satisfy the needs of local 4-H club
leaders may be favorably influenced as a result of this study.

The writer wishes to acknowledge and express his sincere
appreciation to the following persons and organizations for
their assistance and cooperation in this study.

It seems only fitting and proper that first acknowledge-
ment go to Michigan State University and Massey-Ferguson,

Incorporated, who made it possible financially for the writer
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be in Washington, D.C. for one year of advanced study and
professional improvement on the national 4-H Fellowship.

Dr. Mary Louise Collings, Chief of the Division og‘Re-
search and Training of the Federal Extension Service, who
was responsible for administering the 4-H Fellowship program
of activities, her continual guidance and encouragement
throughout the study year.

A very special thank you goes to Dr. George Axinn, author's
advisor at Michigan State University, for his splendid coop-
eration and effective direction in the study.

Completion would have been almost impossible without the
cooperation and assistance of many of the people in the Re-
search and Training Division of the Federal Extension Service,
especially Grace Larson and members of the statistical unit
for making possible I.B.M. machines for punching the cards.

The author is grateful to the many local 4-H club leaders
and the twenty-two professional 4-H club workers who so
generously gave of time and effort to complete the question-
naires and return them.

The worth-while suggestions of Mr. F. P. Frutchey and
Mrs. Laurel K. Sabrosky, Federal Extension Service, U.S.D.A.:
Dr. Russel Mawby, Assistant Director of Extension, 4-H Pro-
grams; Dr. Glen Dildine, National 4-H Club Foundation, were

very useful in the preparation of this thesis.
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The efforts of Dr. Mary Frances Lyle, Federal Extension
Service, Y M W programs, Washington, D.C.; Mr. Peter Martens,
4-H club agent, New Brunswick, New Jersey, who administered
the pre-test of the questionnaires; Mr. Martens with his 4-H
leaders in New Brunswick and Dr. Lyle in her classes at Win-
ter school in Georgia, 1960.

Particular personal appreciation goes to the author's
wife Betty who generously gave of her time and effort in

typing of this study.



TABLE OF CONTENTS

Chapter Page
I. INTRODUCTION . o ¢ « o o o o o o o s o o s o o @ 1
Background Situation 1

Problem 6
Objectives 7
Hypotheses 8

II. REVIEW OF LITERATURE . . +« ©« ¢ o s o o o o o o 10
III. METHODOLOGY . & ¢ o o o o o o s s o o o o o o 17
Selecting the Study Group 17
Developing the Questionnaires 19

Obtaining the Information 21
Definition of Terms 23
Statistical Procedures 25

IV.  PRESENTATION OF THE DATA . . . . « &« ¢ « « « o+ . 27
Responsibilities of a 4-H Club Leader 29

Your Needs as a Local lLeader 32

Leaders' Understanding of Young People 35

History and Organization of 4-H Club Work 38
Objectives and Philosophy of 4-H Club Work 40

Subject Matter 43

Teaching Methods 48

V. ANALYS IS OF TPE DATA . L3 L] . . L] . L] . .o . L] . . 5 5
Major Hypothesis 55
Hypothesis 1 56
Hypothesis 2 57
Hypothesis 3 58
Hypothesis 4 58
Hypothesis 5 59
Hypothesis 6 60
Hypothesis 7 6l

Iv. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS . . . . 62
Summary 62
Conclusions 63

Recommendations 65



vi

Page
BIBLIOGRAPHY ¢ ¢ ¢ ¢ o« o o o o o o o o o o o o o o o 68
APPENDIX A Questionnaire Tabulation . . . . . . . . 71

APPENDIX B Local lLeaders' Questionnaire . . . . . . 111

APPENDIX C 4-H Agent Questionnaire e e e e e e e s 126



Table

Graph
1.

LIST OF TABLES AND GRAPHS

Counties represented in this study listed by
the Michigan Cooperative Extension District
Organization Pattern for 1959-60 . . . . . . .

Jobs recognized as responsibilities by 4-H
club leaders . . . . . ¢ ¢ ¢ ¢ e 4 4 e e e o

Percent of 4-H leaders feeling they have
sufficient knowledge in these areas to be a
4-H leader related to percent of agents that
feel their leaders have enough knowledge . . .

Leaders analysis of their responsibility in
relation to a 4-H club activity as compared
to the responsibility club agents feel they
should assume . . . . . ¢ ¢ o o o o o o o o

Names of state and national importance in 4-H
club work that were recognized by club leaders
with club agents listing those names they feel
leaders should recognize . . . « ¢ ¢ « o« o o« &

A comparison of the importance local leaders
and club agents attach to the learning of
4-H ritual by club members . . . . « « « « .+ &

A comparison of reasons given by 1lst and 2nd
year and over leaders and club agents as to
why club members should learn the 4-H ritual .

Percent of 4-H leaders with practical ex-
perience in the project they are leading
compared to club agents' feelings of the
necessity of such practical experience . . .

Comparison of teaching methods used by lst
year and 2nd year and over club leaders and
those the club agents prefer their leaders to

use . . . . . . . . . . . . . . . . . . . 3 .

Highlight summary of comparison of leader to
agent reaction in the primary areas of study .

vii

Page

18

31

34

37

39

41

44

46

51



CHAPTER I

INTRODUCTION

Background Situation

The training program for voluntary local 4-H club leaders
has long been recognized as a challenging frontier for pro-
fessional 4-H workers in Michigan.

In Michigan there are over twelve thousand volunteer 4-H
club leaders. These leaders live in eighty-three different
counties. The counties are grouped geographically into
seven extension districts. Each district has a district
extension director and a staff of program specialists to
service the district; likewise, every county has extension
persoennel assigned as responsible for the extension program--
including the 4-H club program. Therefore every county in
the state has professional guidance in the 4-H club program.

The Smith-Lever Act of 1914, which authorized the estab-
lishment of the cooperative extension service, set forth the
purpose of extension as "To aid in the diffusing among the
people of the United States useful and practical information
on subjects relating to agriculture and home economics and

to encourage the application of the same."l

1United States Department of Agriculture, Rulings Affecting
Cooperative Extension, Misc. Publication No. 285 (Washington,
D.C.: Government Printing Office), p. 7.
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Thus, the first role designated for all extension workers
was that of an educator. It is with this in mind that we
approach the problem of local 4-H club leadership training.
The local volunteer 4-H club leader is a person who exerts
leadefship at the local club level. This leader is a teacher,
advisor, counselor, helper, confident, and all around handy-
man to the members of his or her 4-H club. The major contri-
bution of the local club leader is the educational experience
which the leader makes available to the young people of his or
her\club.

Extension workers in Michigan have been concerned for
several years about the tremendous turn-over of leaders, in
all years of leadership, but especially concerned about the
first year "drop-outs."

Many counties in the state provide very excellent training
meetings of various types: project, organizational methods,
recreation and business type training sessions. However, there
is still room for improvement even in the best training pro-
grams now prevalent in Michigan.

The general philosophy in Michigan has been that if a
leader has a pleasing and enjoyable experience leading the
first year, most often the leader will return to lead the next

year.



"We all do our work well if: (1) We have the personal
satisfaction of doing a good job. (2) We feel personal se-
curity in the job. This . . . is true for volunteer 4-H club

local 1eaders."2

The tenure of the leaders and effectiveness of their work
in relation to the kind of training experience they have had
is of utmost concern to many 4-H extension workers in the
state.

"The leadership of this youth program is provided by the
county extension agents and local leaders. The county exten-
sion agents and county home agents of the United States are
devoting an average of about one-third of their total time to
4-H club work. In view of their responsibilities, this prob-
ably is about as much time as they will be able to give to
4-H club work in the foreseeable future. Consequently, any
additional 4-H club service for reaching more boys and girls
must come, probably, either from additional county personnel
or through improved methods of work with voluntary leaders

. 3
who are under the agents' general guidance."

2Laurel K. Sabrosky and Fern S. Kelley, Let's Strengthen
Our Local 4-H Leader Training, a booklet based primarily on a
study in 10 Western states involving 3,307 local leaders in
33 counties (U.S. Department of Agriculture, Federal Extension
Service, 1959), p. 1.

3

A Statement of Scope and Responsibility: Youth Develop-
ment, U.S.D.A., Federal Extension Service (Washington, D.C.:
July, 1958), pp. 3-4. (Mimeographed.)




E. W. Aiton observes that the local 4-H club leaders are
the basic corps of teachers for extension youth programs.4 In
the United States during 1958 there were 2,253,999 4-H members
enrolled under the direction of 402,248 voluntary local 4-H
leaders.5

"In a program such as 4-H club work, the personal satis-
faction of the volunteer adult leader is considered as para-
mount to his continuation in his role. A chief source of this
satisfaction comes in knowing that he or she has performed well
as a leader in the eyes of club members, parents, other leaders
and extension agents. Satisfactory performance and confidence
in his role as a leader depends largely upon knowing what is
expected of him."

Several terms could be used in describing the role of a
4-H club leader. However, he first must be an educator. Un-
less the 4-H club local leader teaches others and asssists
them and helps provide them with learning experiences which

will lead them toward new broad educational objectives, the

4E. W. Aiton, "Background and Design for a Study of Vital-

ity Factors in 4-H Club Work" (Unpublished Doctor's disserta-
tion, University of Maryland, 1956), p. 172.

5Statistical Summary 4-H Club Work and Work with Young
Men and Woman, U.S.D.A., Extension Service Circular 529,
January, 1960, pp. 1-2.

6C. Dean Allen, "A Comparison of Two Types of 4-H Electric
Leader Publications Used by First Year Leaders in Michigan"

(Unpublished Master's thesis, Michigan State University, 1960),
p. 2.
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Cooperative Extension Service has little justification in pro-
moting the 4-H club program through the uée of federal, state
and county funds.

The essential role of the leader is one of guiding rather
than directing and ordering. He works with people rather than
for them and strives to be identified with the group rather
than above the group.

The duties of a local leader vary; the job is flexible and
is handled differently by different leaders. The mode of
operation for a leader may often be determined by chance as
well as by intent. Busch states: "Probably the majority of
1eadérs have never thought out their procedure in terms of
social objectives, but have consciously or unconsciously pat-
terned their leadership after that of a more experienced per-
son who has appeared successful in group work."7

One of the main responsibilities of the professional 4-H
club worker is that of providing by example the desire on the
part of the local leader to have a conscious knowledge of
what to do, how to do it and why it is important and desirable.

As a result of the Western Region 4-H Leaders Study and
findings of the exploratory committee of state 4-H leaders at
the 1956 National 4-H Conference, ten areas may be considered

as comprising a total curriculum for leader training.

7Henry M. Busch, Leadership in Group Work (New York:
Assoc. Press, 1934), p. 120.




These areas are:

1. The needs and interest of young people

2. The objectives and philosophy of 4-H club work
3. Project work

4. Club activities

5. Program development
6. Teaching procedures
7. County events

8. Community responsibilities and opportunities
9. County responsibilities and opportunities

10. Measurement and evaluation8

Extension workers are then faced with the broad problem of
how to teach or train the leader in the many areas of compe-
tency needed for effective club leadership and in a manner
effective to maintain the leaders' enrollment in the program--

tenure.

Problem
It is the intent of this study to set a "benchmark" by
which to design a long range experimental action research

training program.

8Suggested Content for a 4-H Leaders' Training Program,
U.S.D.A. Extension Service (prepared by a committee of pro-
fessional 4-H club leaders in the northeast region, 1946),
p. 1. (Mimeographed.)
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The problem is to identify the present strengths of volun-
teer local 4-H leaders, the specific areas in which they need
assistance and training. (a) Those needs which are recognized
by the leaders themselves and (b) those needs which are recog-
nized by the professional 4-H worker.
It is then the purpose of this study to outline recommen-

dations for carrying out the action research training program.

Objectives

This study will attempt to determine the following bench-
marks with relation to the present understandings, feelings
and skills of volunteer 4-H club leaders in Michigan, using
twenty-two representative counties within the state of Michigan.

1. The degree to which these leaders understand their

responsibilities as leaders

2. The areas in which these leaders feel they need

training to be a 4-H club leader

3. The degree to which these leaders understand boys and

girls

4, The knowledge these leaders now have of the history

and organization of 4-H club work

5. The knowledge these leaders now have of the objectives

and philosophy of 4-H club work

6. The degree to which the leaders feel that a knowledge

of subject matter will qualify them as a leader



7. The ability of local 4-H leaders to use a variety of
teaching techniques
Hypotheses

It will be the plan of this study to support the following

hypotheses:

There is a difference between lst year 4-H leader, 2nd

year and over 4-H club leaders and professional 4-H club agents

in the seven areas represented in this study.

1.

First year 4-H leaders and 2nd year and over 4-H
leaders differ in their understanding of their respon-
sibilities as 4-H leaders.

First year 4-H leaders and 2nd year and over 4-H
leaders differ in their needs as a local 4-H club
leader.

First year 4-H leaders and 2nd year and over 4-H
leaders differ in their understanding of young people.
First year 4-H leaders and 2nd year and over 4-H
leaders differ in their knowledge of the history and
organization of 4-H club work.

First year 4-H leaders and 2nd year and over 4-H
leaders differ in their understanding of the objectives
and philosophy of 4-H club work.

First year 4-H leaders and 2nd year 4-H leaders and



over differ in the amount of subject matter training and
experience they have had.
First year 4-H leaders and 2nd year 4-H leaders and over

differ in the use of a variety of teaching methods.
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CHAPTER II
REVIEW OF LITERATURE

There are several concepts and theories that have been
subject to research in two areas pertinent to this study.
1l. Action research design

2. Local leader training

Foshog and Wann define action level to improve practices.
It is characterized by a design which evolves as the process
moves forward and in which intermediate results influence the
unfolding design as much as do the original purposes.1

Although this study will not directly employ action re-
search methods, the impending study which this research is to
help design will implement the action research theory.

In the area of‘research content the most important pieces
of work relative to this specific study are those dealing with
the development of leadership.

One aim of all professional extension workers is that of
finding improved ways to develop this leadership. Wadleigh

finds that it is necessary and desirable for extension agents

to be able and willing to analyze a local leader's needs and

1
Arthur W. Foshog and Kenneth D. Wann, Children's Social
Values, Bureau of Publications, Teachers College, Columbia
University, New York, 1954, p. 55.
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to prescribe the essential assistance, rather than to depend
upon the leaders recognizing his own need and asking for
assistance? Cooper found that "Leaders have difficulty with
jobs they are asked to perform because they do not receive the
proper training.n3 He further states the following 4-H leaders
jobs as the most important: Visit 4-H member's projects; talk
with parents; assist with 4-H church programs; attend leader-
training meetings, assist with 4-H achievement day programs:
help 4-H members with records; assist with neighborhood meet-
ings; assist with community clean-up campaigns, help with team
demonstrations; attend regular 4-H meetings; help 4-H members
to raise money for 4-H activities; make announcements about
4-H activities; assist with transportation of 4-H members to
county events and assist with community picnics.

Joy states there are eight "essential" qualifications that
a person must possess before he is likely to be a successful
4-H club leadex. They are: to be liked and respected by

parents and the community; have a sincere liking for boys and

2C. B. Wadleigh, A Study of 4-H Local Leadership in New

Hampshire, 1937, Cooperative Extension Work in Agriculture and
Home Economics, Extension Service Circular 291 (Washington,
D.C.: September, 1938), pp. 16-17.

3William C. Cooper, "The Training Given 4-H Club Leaders
and Its Relation to the Jobs They Are Asked To Perform”
(Master's thesis, Cornell University, 1951), pp. 100-105.

4Ibid.
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girls; have a strict standard for sportsmanship and honesty;
be enthusiastic about 4-H club work; be liked by the boys and
girls; be unselfish; enjoy working with others; and be inter-
ested in better community and rural life.5 Having these
qualifications does not assure successful leadership. There
are four other qualities to be added to these "essentials."
They are: to plan work ahead, know the subject matter to be
taught, have perseverance or be slow to give up and get others
to help and assume responsibility.6

Clark and Skelton found that when they inquired from
leaders, "Taking all things into account, what do you consider
the most important job of the 4-H leader? Leaders presented
the following account, listed in order of their importance: to
help members with projects--selecting, developing and completing
them; to develop character traits in young people; to teach
young people practical skills; to interest members in 4-H club
work; to keep the 4-H club functioning smoothly; to supervise
constructive activities for young people in the community; to

assist members in planning and developing 4-H club activities:

5Bernard Joy, et al., Volunteer Leaders Are Essential to
the 4-H Program, Cooperative Extension Work in Agriculture and
Home Economics, Extension Service Circular 347, February, 1941,
pp. 21-22.

®Ibid.
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to take an interest in club members, gaining their
confidence and cooperation; and to advance 4-H club work in
the community."

Extension agents are constantly attempting to evaluate
methods of instruction and training to help assist leaders
to become well equipped in leading 4-H clubs in regard to
the various areas stated in the studies reviewed.

From a study by Brasher, the most valuable sources of
information as testified by the leaders were in the follow-
ing order: (1) 4-H leader training meetings, (2) adult
extension leader training meetings, (3) church leader
training meetings, (4) extension bulletins, (5) home visits
from extension agents, (6) personal letters, (7) circular

letters.8

7Robert C. Clark, Jr. and William E. Skelton, The 4-H
Club Leader, New York State College of Agriculture, Bulletin
94 (Ithaca: Cornell University, December, 1950), p. 8.

8R. E. Brasher, "A Study of 4-H Club Leaders in Utah

County, Utah and the Sources through Which They Receive
Information" (Unpublished thesis, University of Maryland,
1958) , p. 16.
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Rogers9 and Lievens10 had findings of a similar nature,
suggesting that the kinds of training aids or assistance most
valuable to leaders were: the leader's handbook, visits with
the agent at the leader's home, leader-training meetings in
subject matter, organization and methods materials, project
bulletins, National 4-H News, and visits with the agent at
club meetings.

All contacts between leader and agent have been classified
into four major categories by Frazier. They are: group per-
sonal contacts, non-personal contacts and telephone contacts.ll

Crile has summarized most of the research done in the area
of voluntary 4-H leadership through the year 1944. Because a
certain element or degree of change in both rural and urban

America has taken place, this author tends to refrain from

using data earlier than 1950. However, in a few cases literature

9Bert J. Rogers, A Study of 4-H Club Local Leadership in
St. Lawrence Co., New York, Cooperative Extension Work in
Agriculture and Home Economics, Extension Service Circular 314
(Washington, D.C.: August, 1939), pp. 16-21.

loJ. J. Lievens,'"Selection and Training of 4-H Club Leaders
(Master's thesis, College of Education, Colorado A & M College,
1950, as reported by Lucinda Crile in Review of Extension
Research, U.S.D.A., Extension Service Circular 493, Washington,
D.C.: 1954), p. 13.

1lDoris E. Frazier, "Types, Frequency, and Usefulness of
Contacts of County Extension Agents with 4-H Club Leaders,
Whitman County, Washington" (Master's thesis, State College
of Washington, 1957), p. 81.
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is cited prior to 1950. Because of the seeming importance and
excellence of the problems of leaders cited by Crile we quote
from her general conclusions regarding five ways to decrease
the difficulties of local leaders:

Adjust the program to reduce leader's difficulties.

Redistribute or redefine the functions to be performed
by local leaders, extension workers, parents, and members.

Select leaders whose qualifications are such that they
will not encounter difficulty.

Train leaders so that they will have less difficulty with
their work.

By appropriate supervision and recognition increase the
enthusiasm of local leaders and their desire and interest
in overcoming difficulty.12

A compilation study of 4-H studies by Sabrosky shows that
the local leader is one of the keys to successful 4-H club
work; local leaders with several yeérs' experience have more
successful 4-H clubs than the first year leader; likewise,
leaders who are adequately trained stay in 4-H club work
longer than those who are not; those leaders who attend leader
training meetings have more successful 4-H clubs than those

who do not.13

2Lucinda Crile, Lay Leadership in the Extension Service,
U.S.D.A., Extension Service Circular 428 (Washington, D.C.:
1945), p. 7.

13Laurel K. Sabrosky, Here Are Some 4-H Facts about Getting
More Effective Results from Local Leaders, U.S.D.A. Extension
Service, PA 116 (Washington, D.C.: July, 1950), p. 3.
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The studies cited in this chapter review the broad area
of leadership responsibility now being undertaken by the
volunteer leader of local 4-H clubs.

In addition they provide some clues which indicate the
need for greater understanding of the role of the 4-H local
leader and a reflection that some specific help is and should
be expected from the professional 4-H worker.

This study is designated to discover data pertinent to
leaders' needs so that a leadership training program can be
designed to help satisfy these needs to improve leader satis-

faction and tenure.
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CHAPTER III

METHODOLOGY

A comparative approach was used in this study in estab-
lishing a benchmark for present strengths or characteristics
and needs of local 4-H club leaders by questioning both local
4-H club volunteer leaders and the professional 4-H club
workers in the twenty-two counties sampled.

The questionnaire was developed so that leaders could
convey their thoughts in each area regarding what they believed
was their need, understanding and skill and similarly the pro-
fessional workers responded with what they thought was the

local leaders' level of understanding, need and skill.

Selecting the Study Group (Counties)

The eighty-three Michigan counties wefe studied by members
of the administrative staff to determine the most representa-
tive counties for the study to reflect the total Michigan 4-H
situation regarding the areas involved in the research. The
counties were selected on the following criteria:

1. Size enrollment (550 to 1658)

2. Agent assignment (one club agent county)

3. County 4-H organization pattern. Those without key

project chairman

4. Geographic location within the state regarding the state

extension organizational pattern
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TABLE 1. Counties represented in this study listed by the
Michigan Cooperative Extension district organization
pattern for 1959-60

(1959 organizational pattern used when counties were selected)

West District

Osceola
Oceana
Newaygo
Mecosta
Muskegon
Ottawa
Allegan
Van Buren
Berrien
Ionia

Central District

Isabella
Midland
Bay
Clinton
Barry
Eaton
Jackson
Branch
Hillsdale

East District

Lapeer
Tuscola
Washtenaw

(1960 organizational pattern now in operation)

West District
'59 Enrollment

Ottawa 1658
Allegan 1417
Van Buren 886
Berrien 1386
Ionia 1093
Muskegon 876

Southeast
'59 Enrollment

Washtenaw 1278

South Central
'59 Enrollment

Branch 948
Jackson 1045
Hillsdale 1006
Eaton 1052
Clinton 1049
Barry 1215
Northwest

'59 Enrollment

Mecosta 584
Newaygo 682
Oceana 741

Osceola 576

East Central
'59 Enrollment

Midland 630
Bay 1437
Isabella 922
Lapeer 740
Tuscola 1179
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Developing the Questionnaires

A mail questionnaire was chosen as the most efficient means
of obtaining the data from the large rfumber of 4-H local
leaders and agents in terms of time and finances available.

The development of the questionnaires was guided by several
areas of leadership responsibility:

1. Recognized needs of 4-H club leaders

2. Responsibilities of a 4-H club leader

3. Leaders' understanding of young people

4. History and organization of 4-H club work

5. Objectives and philosophy of 4-H club work

6. Subject matter

7. Teaching methods
In addition the questionnaires included face data.

Two series of questionnaires were developed, one for local
4-H leaders and the other for professional 4-H workers. The
questionnaires were correlated for tabulation purposes in the
construction of the two series.

The questionnaire for local leaders consisted of fifty
questions and four unnumbered items of information. The
questionnaire for Extension Agents--4-H consisted of forty-two

questions and four unnumbered items of information. The face

data for agents were excluded.



The types of questions for the basic sections of the
schedule were limited to those which could be answered by a
check mark, or write-in of numbers which applied. They were
either dichotomous or multiple choice in nature except those
asking for a specific number, such as years of leadership,
number of children in family and club, etc. Only two ques-
tions were true open ended quesgions requiring a narrative
answer on the part of the respondent, however, fifteen
questions had options in which to specify items in narrative
form if.respondent wished. 1In each of these questions where
response was cited a classification of response was coded
for machine tabulation.

Upon completion of the\preliminary form of the two
schedules, they were pre-tested.

The local 4-H leaders' questionnaire was pre-tested by
twenty-five local leaders in New Brunswick, New Jersey and
twenty-five professional 4-H workers pre-tested the agent
questionnaire while in attendance at the 1960 Winter School
in Georgia under the supervision of Dr. Mary Frances Lyle,
Federal Extension Service, U.S.D.A., Washington, D.C.

The questionnaires were arranged for efficient hand
coding with special categorizing of open ended questions to
employ the I.B.M. recording card system. All data for both

series of questions were punched on four sets of I.B.M. card

20

S.
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Most of the cards were punched and sorted at the Michigan
State University I.B.M. Center. A great deal of the ques-
tionnaire formulation took place under the supervision of the
personnel in the Research Training Division of the United
States Department of Agriculture, Washington, D.C. while the
author was on the National 4-H Fellowship.

The reviewing and pre-testing resulted in some revision
of the questionnaires. Eight questions were reworded and one
deleted, and improvements were made on several for more effi-

cient tabulation.

Cbtaining the Information

Assistance was provided from the Michigan State Coopera-
tive Extension Office in receiving the support from each of
the twenty-two professional 4-H workers in twenty-two counties
in filling out the agent questionnaire and returning a total
4-H local leader membership list. From each of these twenty-
two county leaders' lists a random sample of leaders was
selected.

Method of selection was as follows:

lst year leaders --

A. By county in alphabetical order

B. By counting every seventh 1lst year leader

2nd year and over leaders same as the above method

only every sixteenth 2nd and over leader.
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Each local 4-H club leader and extension agent - 4-H
selected for sampling received by mail a personal copy of
the questionnaire with a form cover letter explaining the
purpose of the research and instructions for completing the
form. A self addressed, stamped envelope was included for
returning the questionnaire.

A total of one hundred and ninety lst year leaders and
one hundred and ninety-eight 2nd and over leaders received
questionnaires in addition to the twenty-two extension agents -
4-H.

A follow-up letter was sent ten days after initial
distribution to all local 4-H club leaders to encourage them
to return the questionnaire.

A list of local 4-H leaders selected from each county
was also forwarded to the respective extension agent - 4-H
along with a letter requesting the agent to contact the
selected leaders within his county and prompt them in re-
turning the questionnaire.

Two additional letters of encouragement reminding the
local leaders who were still outstanding in return of the
schedule were sent at fifteen-day intervals.

A final contact was made approximately sixty-five days
after the original was sent which included an additional

questionnaire and a self-addressed and stamped envelope.
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A tabulation of mailed and returned questionnaires for

local 4-H club leaders is as follows:

Questionnaires mailed 388
Questionnaires returned 310
Undelivered, address unknown 3
Returned too late for tabulation 18
Returned incomplete 14
Percent total response 79.8%
Percent of tabulated response 71.6%

A one hundred percent return was received from the twenty-
two cQunty 4-H professional workers.
The population for this study includes:
\
One hundred and twelve lst year local 4-H club leaders;
One hundred and sixty-six 2nd year and over local 4-H
club leaders;

Each of the twenty-two professional 4-H workers in the

twenty-two counties selected in the study.

Definition of Terms

Local 4-H club leader. Any adult who is a leader, co-
leader, assistant leader or project leader of a local 4-H
club on a volunteer basis, under the direct supervision of a
county 4-H professional extension worker.

He or she must not be a 4-H member now carrying any 4-H

project, including Junior Leadership. Temporary project
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teachers are not included, nor are sponsoring committee mem-
bers, acting representatives of extension agents, advisory
committee, or council members who are not actually responsible
for a club, or some part of it.

Needs. Everything necessary to insure the optimum devel-
opment of the potential abilities of a pupil--intellectual,
physical, moral, emotional and social, both in relation to his
present interest, abilities and level of achievement and in
relation to the probable future demands of the individual and
of society.

Tenure. The length of the project year for volunteer local
4-H leaders is considered a "year" of tenure. A person cannot
be considered to have served more than one "year" of leadership
within a twelve month period. Years as a junior leader will
not be counted. Years of leadership (twelve months) in an-
other county or state are counted, if known.

Help given. Any assistance or instruction provided a local

volunteer 4-H leader by a county 4-H professional extension

worker.

Benchmark. The place or level from which people start in

their change of behavior.2

lCarter U. Good, Dictionary of Education (New York and
London: McGraw-Hill Book Co.,Inc., 1945), p. 271.

2Darcie Byrn, Evaluation in Extension, Division of Research
and Training, Federal Extension Service, U.S.D.A., 1959.
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Statistical Procedures

Since these questionnaires were sent to a random sample
of leaders care had to be taken to determine if the difference
between a percent response by lst year leaders and a percent
response by 2nd year and over leaders or the club agents was
due to a sampling error alone or was a real difference.

The sample number of club agents was small so the t test
for significance was used for any calculations involving them.

The sample numbers for each group of leaders was large so
when they were compared the Z test for significance was
employed.

In each case the 5 percent level was arbitrarily selected
as the confidence level of acceptance or rejection in the
statistical analysis.

The formula used for the 2 test was given by Downie and

Heath.l
P o b e A
Dp Nl N2
Sp = standard error of the difference between the percen-
p
tages. pl and p2 are the percentages being tested and Nl and

N2 are the number of cases in the sample.

3N. M. Downe and R. W. Heath, Basic Statistical Methods

(New York: Harper & Brothers, 1959), p. 137.
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Z = the probability factor in sampling distributions.

The t test for significance was also taken from Downie
and Heath.4 The computation is the same as for the Z test
but a different table is used to interpret the results. This
is necessary because this t statistic is not normally dis-

tributed when N is small.

41pia., p. 132.
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CHAPTER IV
PRESENTATION OF THE DATA

In this chapter the answers to the questionnaire are pre-
sented in terms of percents. The answers given by the one
hundred twelve lst year leaders are compared with those given
by the one hundred sixty-six leaders who have led a locai 4-H
club two or more years. Where the responses of both of these
groups were very similar the percent indicated by the com-
bination of these two groups af leaders is recorded. The re-
sponses indicated by these two groups of leaders or by the
total leaders are than related to the responses given by the
twenty-two professional county club agents.

A complete report on the responses made to each question
in the questionnaire by each of these three groups is given
in the Appendix.

Specific mention is made of those cases where the differ-
ence in the resulting percents appears to be more than
differences attributable to chance factors in sampling. These
percents were tested for statistical significance using either
the Z or t test for significance. These tests and their pro-
per application are presented in Chapter IIL

For clarity in reading, each percent is given in its near-
est whole number. However, in the tables the percent figures

are carried to the closest tenth.
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Percent
o o O o o o o
~ O N ™ N

2nd year

Highlight summary of comparison of lst year leaders,
reaction in primary areas of study.

leaders and agents'

GRAPH 1.

0= agents

2nd year and over;

lst year leaders;

O =

'

Must have an
outstanding
skill in the
project area
they are leading

Know how to
work with boys
and girls

Know their
subject matter

Know their
responsibilities
as a leader

Know the

philosophy and
objectives of
4-H club work

More responsi-
bilities than
expected

Feel they have
adequate training
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1. Responsibilities of a 4-H Club Leader

This section of questions was designed to determine how
well leaders are trained and how well they understand their
responsibilities as a 4-H club leader. It was also intended
to show if the leaders and the professional club agents had
a similar understanding of the role of a 4-H club leader.

One question was used to determine what phases of club
work were recognized as the responsibility of the local 4-H
club leader. Three questions ingquired into leaders' feelings
towards their responsibility and one asked for other activities
which they performed for their club "just because they wanted
to."

Only those jobs listed by 50 percent of a group were con-
sidered recognized as a responsibility.

Four of the listed jobs were recognized as responsibilities
by over 50 percent of each group. These were: to obtain co-
operation of members; teach club members; attend leader
training meetings, and to assist with club activities.

Two of the listed jobs were recognized as a responsibility
by the combined leaders. These were: to contact parents and
to record activities and report to county office. The group
of leaders with two years or over of club leadership recognized

the responsibility of contacting parents of members while those

with only one year recognized the responsibility of recording
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activities and reporting to the county office. However, the
percent of recognition between the two groups was null.

Those leaders with two years or more of leadership also
recognized by a statistically significant percent as their
responsibility to provide transportation for 4-H activities.
Neither the 1lst year leaders nor the club agents recognized
this as a responsibility.

Except for providing transportation, the club agents
recognized all the responsibilities that were listed by the
leaders. In addition they recognized one job, that of judging
4-H club exhibits, which was not recognized by the leaders.
Judging 4-H club exhibits and contacting parents were recog-
nized by a significantly larger percentage of club agents than
leaders. The complete data on this question are presented in
Table 2.

Of the things listed that leaders do because they want to
the only area mentioned often was that of "chaperone, counselor,
tour leader, provide transportation, or give parties." A
significant percent of county agents mentioned the area of
"serving on councils, committees, as fair superintendent and
judging exhibits."

Thirty percent of the total leaders felt when they first
became leaders their responsibilities were explained to them

very thoroughly or adequately. Fifty-three percent of
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TABLE 2. Jobs recognized as responsibilities by 4-H club
leaders*

Leaders: Check below only the things that you feel are re-
quired of you as a 4-H leader. (DO NOT CHECK THE
THINGS YOU FEEL YOU DO JUST BECAUSE YOU WANT TO.)

Agents: Check below only the things that you feel should
be asked of a local 4-H club leader.

————— Leaders—=-—-- Agents

1st 2nd year
year and over

N = 112 N = 166 N = 22

Contact parents of members 48.2% 59.0% 90.9b%
Obtain cooperation of members 83.9 80.7 90.9
Teach club members 91.9 92.7 100.0

Record activities and report

to county office 52.6 48.7 59.0
Attend leader training meetings 84.8 8l.3 100.0
Assist with club activities 78.5 79.5 95.4
Judge 4-H club exhibits 22.3 33.7 72.7b
Provide transportation for 4-H a b

activities 35.7 54.2 2.1
Other 1.4 7.8 13.6

Each column will total more than 100 due to multiple answers.

*Only those jobs listed by 50 percent of a group were con-
sidered recognized as a responsibility.
az = 3.135. Percent of difference between 1lst year leaders
and 2nd year and over leaders is significant at the 5% level
of confidence.

bPercent of difference between total leaders and 4-H club
agents is significant at the 5% level of confidence.
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the total leaders felt they were explained enough to get
started but not sufficient to do the job adequately while 16
percent stated they received no explanation. There was no
significant response to these questions between the lst year
leader and those with two years or more of club leadership.

A significant percent of the club agents felt their leaders
had enough explanation to get started but not sufficient to
do the job adequately.

Eighty-four percent of the total leaders would have liked
more training while 100 percent of the club agents would have
liked to have given their leaders more training.

Fifty percent of the lst year leaders find they now have
more responsibilities than they expected while a significantly
higher percent of leaders who have been leaders for two years
or more felt they had more responsibilities now. Sixty-eight
percent of the club agents felt that the local leaders had

more responsibilities than when they began.

2. Your Needs as a Local Leader

One question was used to determine in what areas leaders
felt they had enough knowledge to be a 4-H leader. The only
area checked by over 50 percent of both leader groups was
"how to work with boys and girls." Sixty-five percent of the
leaders with two or more years of leadership checked the area

of "their responsibilities as a 4-H leader." This was
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significantly higher than the 40 percent of 1lst year leaders
who checked this area. Also, 41 percent of the leaders with
two or more years of leadership checked the area of "philo-
sophy and objectives of 4-H club work" compared to 28 percent
of 1lst year leaders who checked this area, giving a z test
score of 2.213.l

Forty-five percent of the total leaders said they had
enough knowledge of how to teach boys and girls while a signi-
ficantly smaller percent (9 percent) of the club agents felt
the leaders had this knowledge.

There was a significant difference in the agents' response
as compared to the total leader response in the following
areas: history of 4-H club work; organization of 4-H club
work; how to work with boys and girls, and subject matter. 1In
each case the club agent felt the leaders had enough knowledge
to be a 4-H leader while the leaders themselves felt their
knowledge was insufficient. See Table 3.

The areas in which leaders are more desirous for help are,
in the order of request: how to teach, subject matter,
responsibilities as a leader, history of 4-H club work, and
organization of 4-H club work. Five percent asked for help

in all areas while 29 percent of the leaders did not respond.

lSignificant at the 5 percent level of significance.
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TABLE 3. Percent of 4-H leaders feeling they have enough
knowledge in these areas to be a 4-H leader related
to percent of agents that feel their leaders have
enough knowledge

Ieaders: In which of the following areas do you feel that
you have enough knowledge to be a 4-H leader?
(CHECK AS MANY AS YOU FEEL APPLIES TO YOU.)

Agent: In which of the following areas do you feel that
your local 4-H leaders have enough knowledge to be
a 4-H local leader? (CHECK AS MANY AS YOU FEEL
APPLY TO THE AVERAGE LEADER IN YOUR COUNTY.)

1st 2nd year
year and over

N = 112 N = 166 N = 22

H?story of 4-H club work 9.5% 21.6% 45.4b%
Philosophy and objectives of a

4-H club work 28.5 40.9 27.2
Organization of 4-H club work 21.4 28.3 77. 2P
Your responsibilities as a 4-H a

leader 40.1 65.0 54.5
How to work with boys and girls 62.5 73.4 50.0b
Subject matter 38.3 43.3 68.1b
How to teach boys and girls 40.1 48.1 9.0b
Others (Specify) 5.3 5.4 4.5

Each column will total more than 100 due to multiple answers.
Significant at the 5% level of confidence.

%percent of difference between lst year leaders and 2nd year
and over leaders is significant at the 5% level of confidence.

bPercent of difference between total leaders and 4-H club
agents is significant at the 5% level of confidence.
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Thirty-six percent of the lst year leaders indicated they
would be willing to attend 4-H leader training meetings once

a month. It is significant that only 19 percent of those with
two years or more leadership and 0 percent of the club agents

checked the "once a month" item.

3. Leaders' Understanding of Young People

In the questions designed to determine the leaders' under-
standing of young people, the responses indicated that in
general they had a clear conception of the basic principles of
understanding youth.

When asked to indicate what they would expect of children
of about the same age in a 4-H club, 91 percent of the 1lst
year leaders and 88 percent of the 2nd year and over leaders
indicated "all to work differently and at different speeds."

A significantly high percent of club agents also indicated
"each to try to do better than the rest of the members."

When asked what to expect of a 4-H club when the children
are of varied ages over 90 percent of each group indicated
they should have a varied program to meet the interests of all.

Also both leaders and agents agreed that it is easier to
work with any one club member than another.

There was no decisive indication of a preference by leaders

as to what age youngster they worked with. About 30 percent
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preferred ten - eleven year olds. Twenty percent preferred
twelve - thirteen year olds while 34 percent gave no choice.
There was no significant difference between lst and 2nd and
over leaders.

One question was used to determine recognition of basic
drives of young people. The majority of the leaders either
"strongly agreed" or "agreed" as follows:

Percent of

Dri
rives Leaders Agreed

All children and teen agers must:

Have friends of both sexes and all ages 89
Feel needed at all age levels 95
Find new experiences to challenge them 92
Be challenged by creative experiences 85
Be accepted by his own group 96

When asked what their job as a leader was when their 4-H
club was planning an activity 92 percent of the total leaders
checked "to give guidance when it is asked for or as they feel

it necessary." There was no appreciable difference in response
from lst year leaders, those with two years or more club
leadership or the club agents. Table 4 gives a complete per-

cent analysis of this question.
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TABLE 4. Leaders' analysis of their responsibility in rela-
tion to a 4-H club activity as compared to the
responsibility club agents feel they should assume

lLeaders: If your 4-H club is planning an activity, what is
your job as their leader? (CHECK ONE.)

Agents: When 4-H clubs in your county plan a club activity,
what in general is your opinion of the 4-H leaders'
responsibility? (CHECK ONE.)

----- Leaders—----- Agents
1st 2nd year
year and over
N = 122 N = 166 N = 22
To make all final decisions 5.3% 3.6% 4.5%
" To give guidance when it is
asked for or as they feel
it is necessary 88.3 93.9 90.9
To speak only when asked a
question 0. .6 0.
To remain silent and let the
club members do everything .8 0. 0.

I don't know 3.5 0. 0.

No response 1.7 1.8 4.5

Each column with total more than 100 due to multiple answers.
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4. History and Organization of 4-H Club Work

From a list of ten names leaders were asked to check those
that they recognized as being connected in any way with 4-H
club work.

The list included: Seaman A. Knapp, one of the early
founders of extension work; Ben Westrate, Director of the
Michigan 4-H Foundation; Ed Aiton, leader of Y M & W program,
Federal Extension Service; Russell Mawby, State 4-H Leader in
Michigan; Norman C. Mindrum, Director of the National 4-H
Supplies Service; and John Banning, North Central Region
Director, Y M & W Program, Federal Extension Service.

The other four names were not connected with 4-H club work.
Two of these, Straw and Queens were ficticious.

Seventeen percent of the lst year leaders recognized the
name of Russell Mawby while a significantly higher percent
(59 percent) of those leaders with two or more years of leader-
ship experience recognized his name. None of the other names
were recognized by any significant percent of either leader
group; however a significant percent of the club agents thought
their leaders should recognize the names of Russel Mawby,
Seaman A. Knapp, Ben Westrate and Ed Aiton. For a complete
report see Table 5.

There was no significant difference in the response of the

lst year leaders and those with two years or more leadership
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TABLE 5. Names of state and national importance in 4-H club
work that were recognized by club leaders with club
agents listing those names they feel leaders should
recognize

Leaders: Check below all the names that you recognize as
being connected in any way with 4-H club work.

Agents: Check below all the names that you think local 4-H
leaders should recognize as being connected in any
way with 4-H club work.

————— Leaders—----- Agents
1st 2nd year
year and over
N =122 N = 166 N = 22
Seaman A. Knapp 5.3% 7.2% 40.9b%
Ben Westrate 1.7 12.0 45.4b
Harlan Hatcher 1.7 1.2 0.
Ed Aiton 0. 8.4 31.8b
John H. Queens 0. 0. 0.
Russell G. Mawby 16.9 59.0° 95, 4P
Harry S. Straw 0. 0. 0.
Norman C. Mindrum 0. 4.8 9.0
Biggie Munn 0. 1.2 0.
John Banning .8 2.4 18.1
None of these 60.7 19.2 4.5
No response 17.8 17.4 0.

Each column with total more than 100 due to multiple answers.

8% = 5.20. Percent of difference between lst year leaders

and 2nd year and over leaders is significant at the 5% level
of confidence.

Percent of difference between leaders and 4-H club agents
is significant at the 5% level of confidence.
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experience when they were asked to check the reason 4-H clubs
were first begun. They were asked to check only two items
and those most often checked by both groups were "to give
boys and girls a worth-while way to spend their leisure time"
and to teach improved methods of farming and homemaking to
boys and girls with eventual acceptance by adults." Fifty-
nine percent of the club agents indicated that it was "nice,
but not necessary" for local 4-H leaders to know why 4-H
clubs were first begun.

Over 90 percent of both groups of leaders knew where the
Michigan 4-H State Club office is located and 95 percent of
the club agents thought it was necessary for leaders to have
this information.

Only 28 percent of the lst year leaders and 34 percent of
the 2nd year and over leaders knew the total number of 4-H
club members in the United States. Fifty-nine percent of the
club agents indicated this information was "nice, but not
necessary" while 32 percent said it was unnecessary for local

4-H leaders to know this number.

5. Objectives and Philosophy of 4-H Club Work

In the six questionsjasked in this area there was no
appreciable difference in the response of the 1lst year leaders,
2nd and over leaders, and club agents except in one response

shown in Table 7.
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TABLE 6. A comparison of the importance local leaders and
club agents attach to the learning of 4-H ritual
by club members

Leaders: How important do you feel that it is that 4-H club
members should know the 4-H ritual, including ob-
jectives, guidepost, emblem, pledge, motto, and
colors??

Agents: How important do you think your leaders should feel
regarding their club members' knowing the 4-H
ritual, including objectives, guidepost, emblem,
pledge, motto and colors?

1st 2nd year
year and over

N =122 N = 166 N = 22

Very necessary 41.0% 43, 9% 31.8%
Necessary 43.7 42.7 50.0
Nice, but not necessary 8.0 11.4 13.6
Unnecessary 0. 0. 0.
No opinion 3.5 3.5 1.8

No response 3.5 0. 4.5
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Eighty-five percent of the total leaders felt all children
should have an opportunity to enroll in 4-H club work. Ninety-
five percent of the club agents also indicated this answer.

Ninety-one percent of the first year leaders and 98 percent
of those with two or more years leadership experience said a
4-H member "should be given extra help and encouragement" if
the member does not do as good a job as the leader thinks should
be done in first year 4-H club work. All of the club agents
checked this same response.

When asked what a leader should do if the parents of a
club member do not help and cooperate with the member, 71 per-
cent of the total leaders checked the response "ask the parent
to help the member." Ninety-five percent of the club agents
also checked this item.

Several responses were listed as solutions to this problem
or the leader could check "none of the above but" and specify
his own solution. Fifteen percent of the first year leaders
and 21 percent of those with two or more years experience
checked this response. This type of response was available
for several other questions; however this was the only one
where a considerable percent used it as a response. Some of
the specific solutions offered were: contact the parents and
try to find the reason they are not helping, suggest ways they
can help, try to help parents understand how important their

help is, or give the child extra help yourself.
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Thirty-seven percent of the total leaders felt parents
should be invited to attend 4-H club meetings and activities
once a month or more. Thirty-eight percent felt they should
be invited every two or three months. Ninety-five percent of
the agents checked these two responses also.

Eighty-five percent of the lst year leaders thought it
was "very necessary" or '"necessary" that club members know
the 4-H ritual. Eighty-six percent of those leaders with two
years or more experience also checked these two reasons as
did 82 percent of the club agents. A complete analysis of
this section is given in Table 6.

Various reasons were given as to why the leaders felt it
was necessary for club members to learn the 4-H rituals.

These reasons are shown in Table 7.

6. Subject Matter

Eight questions were asked in the questionnaire to try to
determine what formal training and practical experience the
leaders had in the project area they are leading and to try
to determine how important the leaders feel this background
experience is in being a local leader.

Thirty-eight percent of the 1lst year leaders and 40 percent
of those with two or more years' experience indicated that they

had studied the area of the project they were leading with the
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TABLE 7. A comparison of reasons given by lst and 2nd year
leaders and club agents as to why club members
should learn the 4-H ritual

Why did you check the category you did?

1st 2nd year
year and over

N = 122 N = 166 N = 22

Because it forms the backbone
of 4-H club work (overall a
goals and objectives) 29.4 % 36.7% 13.6 %

Because it makes members feel
a part of a group 8.0 3.0 9.0

Provides understanding and
unity and helps to develop
spirit and loyalty 12.5 7.2 27.2

Because of its psychology and
self discipline of children 1.7 1.8 4.5

More important to younger
members than older ones 0. 0. 4.5

Not highly important to be
good 4-H members 4.4 12.0 9.0

Because it is an expected
requirement of joining any

organization 16.0 16.2 0.

No response 27.6 22.8 31.8

at test = 2.81. Significant at the 5% level of confidence.
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highest percent in each group having studied it in high
school. Sixty-four percent of the club agents said it was
nice but not necessary for a leader to have studied the pro-
ject area they were leading.

Sixty-eight percent of the 1lst year leaders said they had
had practical experience in the project area while a signifi-
cantly higher percent (8l percent) of those with two or more
years of leading experience indicated they had had practical
experience in the project area they were leading. See Table 8.
Seventy-three percent of the club agents indicated that it was
"nice, but not necessary" for a local leader to have had this
practical experience. Of the 27 percent of club agents that
said it was "very necessary" or '"necessary," 18 percent indi-
cated one year or less of practical experience was effective
while 18 percent preferred one to two years.

Twenty percent of the 1lst year leaders had up to four
years' experience while 45 percent of these lst year leaders
had five years or more of practical experience in the project
area they were leading. Twelve percent of those leaders that
had been leaders two or more years had up to four years'
practical experience and a significant 67 percent of these
leaders had five or more years of practical experience.

There was no significant response between the two groups

of leaders when they were asked to name their most outstanding
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TABLE 8. Percent of 4-H leaders with practical experience
in the project they are leading compared to club
agents' feelings of the necessity of such practical
experience

Leaders: Have you had practical experience in the project
area you are leading?

————— Leaders----- Z test
1st 2nd year score?
year and over
N = 122 N = 166
Yes 67.8% 80.7% 2.42%
No 25.0 15.6 1.16
No response 7.1 3.6 1.29
Agents: Do you feel that a local 4-H leader should have

practical experience in the project area he or she
is leading?

Agents
Very necessary 4.5%
Necessary 22.7
Nice, but not necessary 72.7
Unnecessary 0.
No opinion 0.

Ay = 1.96, for significance at 5% level of confidence.
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skill in the project they were leading. Project technology
was mentioned most often followed by craftsmanship. Seventy-
two percent of the total leaders felt such a skill was
"necessary" or "very necessary" while 77 percent of the club
agents did not feel a local club leader needed such a skill.
Seventeen percent of the lst year leaders and 23 percent of
those leaders with two or more years of leadership felt having
an outstanding skill in the project area would always qualify
a person to lead that project. Forty-seven percent of the
combined leaders and 91 percent of the club agents felt this
skill would sometimes qualify them.

The leaders were asked how they first became a 4-H club
leader and the club agents were asked which methods of
obtaining leaders generally resulted in the most satisfactory
leader. Over 50 percent mentioned either "asked by another

local 4-H club leader" or "volunteered on your own," with a
statistically significant higher percent of lst year leaders
being asked by another club leader. Forty-one percent of the
club agents also mentioned these two items. Twenty-seven
percent of the club agents mentioned "asked by 4-H club

members" and 18 percent checked "asked by parents of club

members. "
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7. Teaching Methods

Fifty-three percent of the lst year leaders and 46 percent
of the 2nd year and over leaders had completed high school.
Fourteen percent of the 1lst year leaders had up to three years
of college; none had four years. Twenty percent of those with
two or more years of leadership had up to three years of college
while 7 percent had completed four years of college. This
showed a statistically significant percent of 2nd year and
over leaders having some college training as compared to those
from the lst year group of leaders. Sixty-eight percent of the
club agents felt a high school education was satisfactory for
a local club leader.

Twenty-eight percent of the lst year leaders and thirty-
eight percent of the 2nd year and over leaders had training
for teaching other than 4-H leader training. Seventy-three
percent of the club agents felt it would be beneficial if
leaders received such training.

There was no significant difference in the answers given
by the two groups of leaders concerning where they received
their training for teaching. The lst year leaders listed the
places where they received their training in the following

order:

Other

Other clubs (Scouts, etc.)
College

Adult education class
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Those leaders with two years or more experience put their
list in this order:

College

Other

Any combination of these

Adult education

Other clubs

Thirty-six percent of the 1lst year leaders and 46 percent
of 2nd year and over leaders are either teaching other than in
4-H club work, now or have in the past. "Church or Sunday
School" and "other clubs" were checked most often by both
groups of leaders as the places where they have had experience
in teaching. A statistically significant percent of club
agents checked "elementary school" and "junior high school"”
as places where they felt their local 4-H leaders should have
had experience in teaching.

Leaders were asked to check from a list of all those
teaching methods they had used in the past twelve months. The
method most often checked by both groups of leaders was
"discussion" however, it was checked by a statistically signi-
ficantly higher percent of 2nd year and over leaders.
"Demonstrations by the leader" were mentioned by the second
largest number of leaders along with "demonstrations by mem-
bers" which was again checked by a statistically significant

higher percent of 2nd year and over leaders. Only 20 percent

of the 1lst year leaders used "tours" as compared to 46 percent
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of 2nd year and over leaders and a significant number of 2nd
year and over leaders also used "exhibits" and "talks by
club members."

A statistically significant percent of the club agents,
as compared to the leaders using them, would have preferred
their local 4-H club leaders to have used these teaching
methods, in the following order: demonstrations by members;
tours; demonstrations by the leader; talks by club members;
exhibits; slides or movies; role playing or skits; and
flannel graph. For a clearer picture of these responses see
Table 9.

The next five questions in this area ask for further
information about these teaching methods to attempt to dis-
cover which methods the leaders feel are effective and why
and which methods are unsatisfactory and why. Also to dis-
cover with which methods the leaders would like help.

There was no significant difference in the response of
the two groups of leaders as to which methods were most
effective and why. Sixty-nine percent of the total leaders
checked these three methods in this order: discussion;
demonstrations by members, and demonstrations by leaders.
Seventy percent of the club agents also checked these three

methods.
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TABLE 9. Comparison of teaching methods used by lst year and 2nd
year and over club leaders and those the club agents
prefer their leaders to use

Leaders: Which of the following teaching methods have you used
in your 4-H club during the past twelve months? (CHECK
AS MANY AS YOU HAVE USED.)

Agents: Which of the following teaching methods would you pre-
fer your local 4-H leaders to have used over the past
twelve months? (CHECK AS MANY AS YOU WOULD HAVE LIKED

USED.)
————— Leaders-—---- Agents
1st 2nd year

year and over
Talks by club members 24.1% 39.7%  77.2°%%
Lecture (leader does all the talking) 20.5 18.0 0.
Discussion 79.4 91.5°% 90.9
Flannel graph .8 0. 36.3b
Slides or movies 8. 13.8 59.0b
Demonstrations by leader 59.8 51.8 77.2°
Demonstrations by members 44.6 67.4a 95.4b
Exhibits 37.5 56.6° 72.79
Role playing or skits 1.7 3.6 54.5
Tours 20.5 46.3° 90. 9"
Other (specify) 8.9 9.6 31.8
No response 9.8 2.4 0.

Each column will total more than 100 due to multiple answers.

aThe Z test resulting from comparing the percent of lst year
leaders with the percent of 2nd year and over leaders indicates
a significant difference at the 5% level of confidence.

b . .
The t test resulting from comparing the total leaders' percent
with the club agents' percent indicates a significant difference
at the 5% level of confidence.

cThe t test resulting from comparing the 2nd year and over
leaders' percent with the club agents' percent indicates a sig-
nificant difference at the 5% level of confidence.

dThe t test resulting from comparing lst year leaders' percent

and club agents' percent indicates a significant difference at
the 5% level of confidence.
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Both leaders' groups said these methods were most effec-
tive because they allowed more participation by club members.
A significantly higher percent of club agents also checked
this reason.

Forty-eight percent of the l1lst year leaders checked
"lecture" as a method that had proved unsatisfactory to them
while a significantly smaller percent (34 percent) of those
with two years or more experience checked this method. Both
groups listed "talks by club members" as second in difficulty.
Fifty-seven percent of the club agents checked "other" and
gave the following specific comments on "what methods they
feel are unsatisfactory for local club use":

There was a notable lack of response from the leaders to
the question "what is there about these methods that you feel
makes them unsatisfactory?" Only 20 percent of the 1lst year
leaders responded although a significantly higher percent
(41 percent) of the 2nd year and over leaders responded. The
largest response from both groups was "lack of participation,
interest, attention." Eighty-six percent of the club agents
responded with their answers quite evenly divided among the
listed responses.

The response was also poor when the leaders were asked
to list those methods they would like help with. Sixty-one

percent of the lst year leaders and 71 percent of the 2nd year
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and over leaders failed to answer.

The leaders who answered asked for help in all the
methods listed. A significantly higher percent of 2nd year
and over leaders asked for help with demonstrations by mem-
bers. The club agents also checked all the responses with
no evidence that they thought leaders needed help in one
method more than another.

The following shows the general personal characteristics
of each group of leaders:

lst Year Leaders 2nd Year and
Over Leaders

(Percent) (Percent)
91.9 Married 96.9
88.3 Have children 96.3
67.8 Children in 4-H now 76.5
15.1 Children were 4-H members in past 42.7
58.7 Children too young for 4-H 39.0
22.3 Mate is or was a 4-H leader 40.3
40.1 Former 4-H club member 39.7

The only significant difference between the two groups in
these characteristics is that a higher percent of the mates
of the leaders with two or more years of experience were or
are also 4-H leaders and a higher percent of their children
were 4-H members in the past. Also the Z test score of 3.33
indicates a significant number of lst year leaders have chil-
dren too young for 4-H as compared to 2nd year and over

leaders.



When asked how many club members were enrolled in their
club and what the ages were of the members, there was only
one area of significant difference between the two groups.
The group of leaders with two or more years' experience
showed a higher percent of club members over fourteen years

of age.

54
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CHAPTER V

ANALYSIS OF THE DATA

This chapter is devoted to discussing the facts, pre-
sented in Chapter IV based on the hypotheses as set forth
in Chapter I, by the available evidence to support the
hypotheses. Implications will also be drawn.

The main hypothesis of this study is: There is a dif-

ference between lst year 4-H leaders, 2nd yvear and over 4-H

leaders and professional 4-H club agents in the seven areas

represented in this study.

There is sufficient evidence to support this hypothesis.
There is a difference between lst year leaders and 2nd year
and over leaders in these five areas of the study: under-
standing of their responsibilities as 4-H leader; needs as a
local 4-H club leader; knowledge of the history and organi-
zation of 4-H club work; amount of subject matter training
and experience; and use of a variety of teaching methods.
There were no apparent difference in these two areas: under-
standing of young people and understanding of the objectives
and philosophy of 4-H club work.

On the comparison between 4-H club agents and local
leaders, there were differences between the leaders and the

club agents in the five areas where there were also differences
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between the two groups of leaders but there were no signifi-
cant differences between the leaders and the agents in the
two areas where there was a similar response from the two
groups of leaders.

These differences for all three groups are presented in

the following analysis:

Hypothesis 1

First year 4-H leaders and 2nd year and over 4-H leaders

differ in their understanding of their responsibilities as

4-H club leaders.

This hypothesis is partially supported. While lst year
4-H leaders and 2nd year and over 4-H leaders both recognized
certain areas of responsibilities, 2nd year and over leaders
recognized a specific area of responsibility lst year leaders
did not. Second year and over 4-H leaders felt it was their
responsibility to provide transportation for 4-H club
activities.

There is a trend from the data received which indicates
that the longer leader tenure is the more responsibilities a
4-H leader assumes.

Professional 4-H club agents differ from local 4-H
leaders in that they expected leaders to judge 4-H club
exhibits and contact parents. They did not expect 4-H

leaders to provide transportation.
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One might conclude from these data that agents expected
local 4-H leaders to judge exhibits. However, from the lack
of response in the questionnaire perhaps agents are not pro-
viding adequate training and exposure to this area of

responsibility.

Hypothesis 2

First year 4-H leaders and 2nd yvear and over 4-H leaders

differ in their needs as a local 4-H club leader.

This hypothesis is partially supported. Both groups of
leaders requested leadership training assistance in the same
areas; however, when asked to indicate what specific areas
they now felt qualified to lead a 4-H club they differed
significantly. Second year and over leaders felt confident
regarding their responsibilities and also their knowledge of
philosophy and objectives of 4-H club work. First year leaders
did not show substantial response in these areas.

There were only two areas where more than 50 percent of the
leaders displayed confidence in their knowledge to be a 4-H
club leader.

First year 4-H leaders indicated a willingness to attend
4-H leader training meetings more often than 2nd year and over
4-H leaders.

It seems apparent that it would be advantageous for club

agents to design leader training meetings especially for 1lst
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year leaders in specific areas where they have indicated a
lack of satisfaction in their knowledge to be a 4-H club

leader.

Hypothesis 3

First year 4-H leaders and 2nd year and over 4-H leaders

differ in their understanding of young people.

The responses of both the lst year and 2nd year and over
leaders indicate that the majority have a good understanding
of the needs of young people.

This implies that the next step in leader training is
providing leaders with background and methods of applying
the knowledge in their leadership role.

This hypothesis lacks support because there was no signi-
ficant difference between lst year leaders and 2nd year and

over leaders in their understanding of young people.

Hypothesis 4

First vear 4-H leaders and 2nd year and over 4-H leaders

differ in their knowledge of the history and organization of

4-H club work.

Both 1lst year and 2nd year and over leaders knew with
which branch of the United States government 4-H clubs are
connected and also where the Michigan State 4-H Club office

is located; however only a small percent of each group knew
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the total number of 4-H club members at present in the United
States. Few leaders in either group recognized the names of
men prominently associated with Michigan 4-H club work with
the exception of Russel Mawby, State 4-H Club Leader, who was
recognized by 59 percent of the 2nd year and over leaders but
by only 17 percent of the lst year leaders. This would indi-
cate that leaders with two or more years of leadership have
either some relationship with the 4-H activities at the state
level or opportunity to meet state staff personnel in the
county.

It could be concluded that agents need to expose their
local leaders to reports or information from levels of admin-
istration other than from their own specific county. Wider
distribution of the National 4-H News might help in this
particular area.

This hypothesis is partially supported since the leaders

in both groups made similar response in all but one area.

Hypothesis 5

First year 4-H leaders and 2nd year and over 4-H leaders

differ in their understanding of the objectives and philosophy

of 4-H club work.

This hypothesis lacks support. First year leaders, 2nd

year and over leaders and club agents agreed, generally in all
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areas concerning the objectives and philosophy of 4-H club
work. Particularly in the questions related to: what
children should have the opportunity to enroll in 4-H club
work: what to do with a club member that is not doing satis-

factory work; and what to do if parents do not cooperate.

Hypothesis 6

First vear 4-H leaders and 2nd year and over 4-H leaders

differ in the amount of subject matter training and experience

they have had.

There was no significant difference between lst year
leaders and 2nd year and over leaders in the amount of formal
training received prior to becoming a 4-H leader; in naming
their outstanding skill in the project they are leading; in
their feelings about the importance of such a skill to a local
leader; or in the method by which they first became a club
leader.

On the question concerning practical experience there was
a notable exception that 2nd year and over leaders possessed
a significantly higher amount of practical experience. It is
interesting to note that a majority of 2nd year and over
leaders possessed five or more years of practical experience.

It would seem professional 4-H workers might be interested

in further research in this area to determine whether practical
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experience was secured prior to enrolling as a 4-H leader or
obtained through 4-H leadership experience.

To summarize: This hypothesis is partially supported.
First year leaders and 2nd year and over leaders have similar
formal training but differ in background of practical exper-

ience in their project area.

Hypothesis 7

FPirst vear 4-H leaders and 2nd yvear and over 4-H leaders

differ in the use of a variety of teaching methods.

Four teaching methods were checked as being used by over
50 percent of the 2nd year and over 4-H leaders compared with
two methods by 50 percent of the 1lst year leaders. Three
other methods were used by a significantly higher percent of
2nd year and over leaders.

This hypothesis can be summarized by saying that there is
a difference in the use of a variety of teaching methods by
1lst year leaders and 2nd year and over leaders with 2nd year
and over leaders using more than three times the number of
teaching methods. However, neither group is using as great
a variety of teaching methods as the club agents indicated

they would prefer them to use. Thus the hypothesis is supported.
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CHAPTER VI

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
Summary

The intent of this study was primarily to set a benchmark
on the basis of which to design a long range experimental
action research and training program.

The problem of this study was to determine the present
strengths of volunteer local 4-H club leaders and the speci-
fic areas in which they need assistance and training. The
latter included: (a) those needs which are recognized by the
leaders themselves, and (b) those needs which are recognized
by the professional 4-H worker.

From the data and analysis in the study recommendations
will be made for carrying out the action research training
program.

A mail questionnaire was used to provide a wide coverage
of 4-H leaders in twenty-two Michigan counties.

A questionnaire return of 71.6 percent, giving a total
of one hundred twelve lst year leaders and one hundred sixty-
six 2nd year and over leaders, plus 100 percent return from
the twenty-two club agents provided the information to be
used for the study.

The questionnaires were designed to include: (A) face
data, (B) the leaders' knowledge in seven areas: (1) Respon-

sibilities of a 4-H leader, (2) Needs as a local leader,
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(3) Leaders' understanding of young people, (4) History and
organization of 4-H club work, (5) Objectives and philosophy
of 4-H club work, (6) Subject matter, (7) Use of teaching
methods.

The main hypothesis of this study was: There is a
difference between lst year 4-H leaders, 2nd year and over
4-H club leaders and professional 4-H club agents in the

seven areas represented in this study.

Conclusions

This study was intended to be as representative of the
entire state of Michigan as possible; however the following
exceptions must be kept in mind which eliminate conclusion
being applied state-wide. Exceptions:

A. Upper Peninsula counties

B. Counties which employ the key project chairman system

C. Counties with no full-time club agents or more than

one full-time club agent

D. Counties with less than 550 4-H club members or more

than 1660

However, they can serve as a guide for future research

work which may be done in the state.

Evidence in this study supports the following conclusions:



Local 4-H club leaders accept or assume more responsi-
bility with additional years of leadership experience.
The 4-H club agents expected local leaders to assume more
specific responsibilities than local leaders expected.

Local 4-H leaders feel their training is inadequate in
all areas tested: history of 4-H club work; philosophy and
objectives of 4-H club work; organization of 4-H club work:;
responsibilities as a 4-H leader; subject matter and how to
teach boys and girls. The only exception was in the area
of how to work with boys and girls (getting along, etc.).

Agents felt leaders knew enough about subject matter,
organization and history of 4-H club work while leaders felt
inadequate in these areas.

Many lst year leaders are willing to attend leader
training meetings more often than 2nd year and over leaders.

Local 4-H leaders seem to have a general understanding
of the needs of young people. This study does not show if
they have the ability to apply this understanding.

Leaders lack knowledge of 4-H activities and personali-
ties outside their own counties.

Second year and over leaders have had more practical
experience in the project area they are leading.

Local 4-H leaders felt a special skill in the project

area they were leading was a necessity, while 4-H agents did
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not feel practical experience or a special skill was essential
or necessary for a local leader.

Local leaders with two years or more experience used a
wider variety of teaching methods than lst year leaders; how-
ever 2nd year and over leaders did not use as many methods as
4-H agents would have liked them to use.

Leaders whose mate is at present or was a 4-H club leader

prove to have longer tenure as a local 4-H club leader.

Recommendations

As a result of this study, the writer would propose the
following recommendations for those people concerned with
future local leadership development.

1. That local leader training meetings need to be
specialized to fulfill specific needs of local leaders at
the various stages of tenure.

(A) 1lst year leaders need:

(1) History of 4-H work

(2) Philosophy and objectives
(3) Subject matter

(4) How to teach boys and girls

(B) 2nd year and over leaders need:

(1) Subject matter review of requirements, etc.
(2) Teaching methods

(3) Understanding needs of young people
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2. That extension agents should conduct at least six
specific training meetings for lst year leaders covering the
areas listed above.

3. That extension agents need to offer added responsi-
bility with authority and prestige to advanced leaders.

4. Extension agents should provide or encourage an
opportunity for club members to report to leaders and mem-
bers on club, county-district or county level, on state and
district activities participated in so that leaders may have
an awareness of out-of-county events and personnel.

*5, That local clubs be encouraged to subscribe to the

National 4-H Club News.

*6. That a concentrated leadership training be provided
for 1lst year leaders with additional assistance by advanced
leaders serving as big brother or big sister for completion
of lst year leadership responsibilities.

*7,., That advanced leaders receive periodical mail on
project being led with optional meetings announced in advance
and geared to specific subject matter area plus a briefing
meeting prior to each county or county-district event to re-

view obligations of local clubs to the event.

*Personal recommendations author believes to be helpful in
future leadership development resulting from past experience,
literature review and notions from study completed.
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8. That extension agents seek to encourage husband and
wife combinations in leading 4-H clubs.
*9. That professional 4-H workers need basic orientation
and philosophy of the role of the professional 4-H workers
in order to provide leadership ability conducive to local

leader recruitment and development.

*

Personal recommendations author believes to be helpful in
future leadership development resulting from past experience,
literature review and notions from study completed.
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RESPONSIBILITIES OF A 4-H CLUB LEADER

1. How many years (including this year) have you been a 4-H

leader?
Number Percent Agents Percent

1 year 112 40.2 7 31.8
2-5 years 97 38.8 4 18.1
6-10 years 41 14.7 7 27.2
11-15 years 16 5.7 3 13.6
16-20 years 9 3.2 2 9.0
21-25 years 1 .3
26 - over 2 .7
Ne response 0 0.
Sub total 278 100. 22

2. When you first became a 4-H leader how thoroughly do you
feel that your responsibilities were explained to you?
Agents -- When your lst year leaders first joined the
leadership rank how well do you feel their responsibilities
were explained to them?

----- Leaders---- -----Agentg-----

Number Percent Number Percent

Very thoroughly 17 6.1
Adequately 67 24.1 3 13.6

Enough to get started
but not sufficient
to do the job ade-

quately 146 52.5 18 8l1.8
Not at all 44 15.8 1 4.5
I don't remember 3 1.0
No response 1 .3

Sub total 278 22
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3. Would you, as a new leader, have liked --

Agent -- Would you as 4-H agent liked to have given them --
----- Leaders----- Agents
1st 2nd year
year and over
More training 89.2 80.7 100.

Less training

Satisfied with training

you (they) received 9.8 l6.2
I can't remember 0 1.2
No response .8 1.8
Sub total 112 166

4. Do you find that you now have more, less, or the same num-
ber of responsibilities than you expected to begin with?

Agentsh-- Do you feel the local leaders should have more,
less or the same number of responsibilities than when they
began?
----- Leaders=---- Agents
1st 2nd year
year and over
More 50.8 67.4 68.1
Less 1.7 2.4 13.6
Same 39.2 27.1 13.6
I don't know 5.3 1.2 4.5

No response 2.6 1.8 0
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5. Check below only the things that you feel are required

of you as a 4-H leader.

FEEL YOU DO JUST BECAUSE YOU WANT TO)

Agents -- Check below only the things that you feel

should be asked of a local 4-H Club leader.

Contact parents of members

Obtain cooperation of
members

Teach club members

Record activities and
report to county office

Attend leader training
meetings

Assist with club
activities

Judge 4-H club exhibits

Provide transportation for
4-H activities

Other (specify)

1st
year

48.2

83.9

91.9

52.6

84.8

78.5

22.3

35.7

2nd year
and over

59.

80.7

92.7
48.7
8l.3

79.5

33.7

54.2

(DO NOT CHECK THE THINGS YOU

90.9

90.9

100.

59.

100.

95.4

72.7
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6. List below other things that you do as a 4-H leader just
because you want to (DO NOT INCLUDE WAYS OF TEACHING:
SUCH AS, GIVING DEMONSTRATIONS)

Agents -- List below other things that you think leaders

do because they want to.

Councils, committees, Fair

Sup't. judge exhibits, etc.

Public relations - assist
radio, TV, newspaper

Chaperone, counselor, tour
leader, transportation,

parties

Promotion, Organizational
assistance

Fund raising responsibility

Friend or counselor for
careers, etc.

Purchase project materials,
use facilities, contribu-

tions in general

Work additional times other
than at regular meetings

None so far

No response

25.8

44.6

2nd year
and over

10.2

Agents

36.3

31.8
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YOUR NEEDS AS A LOCAL LEADER

7. In which of the following areas do you feel that you
have enough knowledge to be a 4-H leader (CHECK AS MANY
AS YOU FEEL APPLIES TO YOU)

Agents -- In which of the following areas do you feel
that your local 4-H leaders have enough knowledge to

be a 4-H local leader? (CHECK AS MANY AS YOU FEEL APPLY
TO THE AVERAGE LEADER IN YOUR COUNTY)

----- Leaders---—-- Agents
1st 2nd year
year and over
History of 4-H Club work 9.8 21.6 45.4
Philosophy and objectives
of 4-H club work 28.5 40.9 27.2
Organization of 4-H club
work 21.4 28.3 77.2
Your responsibilities as
a 4-H leader 40.1 65.0 54.5
How to work with boys and
girls 62.5 73.4 50.
Subject matter 38.3 43.3 68.1
How to teach boys and girls 40.1 48.1 9.0

Others (Specify) 5.3 5.4 4.5
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8. List below the areas (from the suggested list in #7) in
which you feel that you would like some help.

Agents -- List below the areas (from the suggested list
in #7) in which you feel that the average local 4-H
leader in your county needs some help.

History of 4-H Club work

Philosophy and objectives
of 4-H club work

Organization of 4-H club
work

Your responsibilities as
a 4-H leader

How to work with boys and
girls

Subject matter
How to teach boys and girls
Other

All of these areas

1st
year

15.8

15.8

19.8

2nd year
and over

11.7

11.3

12.7

12.2
19.8

19.8

Agents

10.

24.
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9. How often would you be willing to attend a 4-H leader
training meeting considering it would be a (two) 2-hour
meeting in the afternoon or early evening?

Agents -- How often would you think the local 4-H leaders
in your county should be willing to attend 4-H leader

training meetings considering they would be two (2) hour
meetings in the afternoon or early evening?

Once a month

Six times a year
Four times a year
Twice a year

Once a year
Others (Specify)

No response

Agents

31.8

54.5

13.6
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LEADER'S UNDERSTANDING OF YOUNG PEOPLE

10. If the children in a 4-H Club are all about the same age,
would you expect? (CHECK ONE WHICH APPLIES)

Agents -- Suppose all of the children in 4-H Clubs in
your county were about the same age how would you feel
your leaders should expect the members to react?
(CHECK ONE WHICH APPLIES)

----- Leaders—---- Agents
1st 2nd year
year and over
All of them to enjoy the
same activities 2.6 2.4 0.
All of them to be able to
perform the same task
equally well 2.6 3.0 4.5
All of them to work
differently and at
different speeds 62.5 63.8 54.5
Each to try to do better
than the rest of the
members 1.7 2.4 22.7
Combination 28.5 24.0 4.5
Other (Specify) 1.7 3.6 13.6

No response 0. .6 0.
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11. If the children in a 4-H Club are of varied ages would
you expect? (CHECK ONE WHICH APPLIES)

Agent -- Suppose all of the children in 4-H Clubs in
your county were of varied ages, how do you think your
leaders would expect the members of their club to react?
(CHECK ONE WHICH APPLIES)

————— Leaders—---—-- Agents
1st 2nd year
year and over
All to enjoy the same
activities 0. 0. 4.5
All to be able to perform
the same task equally well 0. 0. 0.
The older member to always
help the younger members 4.4 6.0 22.7
To have a varied program to
meet the interest of all 68.7 71.0 72.7
Other (Specify) 0. 1.8 0.
Any combination of these 25.8 19.2 0.
No response .8 1.8 0.

12. Do you ever find that it is easier to work with any one
club member than another?

Agent -- Do you feel it ever should be easier for a local
leader to work with any one club member than another?

----- Leaders—=--- Agents
1st 2nd year
year and over
Yes 87.5 92.7 95.4
No 4.4 5.4 0.
I don't know 8.0 0. 4.5

No response 0. 1.8 0.
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12b. If given your choice what age group of 4-H Club members
would you choose to work with? (CHECK ONE)
Agents -- Agents were not given this question
----- Leaders———--
1st 2nd year
year and over
10-11 year olds 32.1 30.7
12-13 year olds 25. 15.6
14-16 year olds 8.0 13.2
Over 16 years old 1.7 1.2
No choice 31.2 36.1
No response 1.7 3.0

IF THIS IS YOUR FIRST YEAR AS A 4-H CLUB LEADER,

#13

SKIP QUESTION

13. If you have been a 4-H leader for more than one year do
you ever see any very distinct changes in a member as

he or she grows older?

Agents -- Do you feel the local 4-H leader in your county
ever sees any distinct changes in a member as he or she

grows older?

Often

Sometimes

Never

I don't know

No response

1st
year

2nd year
and over

66.2

24.0



82

14. Some people say that all children and teen-agers must
have the following experiences if they are to grow
into normal, healthy adults. I would like to know how
you feel about each statement.
Agents -- Some people say that all children and teen-
agers must have the following experiences if they are
to grow into normal, healthy adults. How do you think,
generally, your local 4-H leaders should feel about each
of the following statements.
All children and Strongly Strongly No
teen-agers must: agree Agree Disagree Disagree Opinion
Have friends of 1-33. 1-52.6 1- 8.0 1- .8 1- 2.6
both sexes and 2-42.1 2-48.7 2- 3.0 2- 0. 2- 4.2
of all ages A-40.9 A-40.9 A- 9.0 A- 0. A- 4.5
Feel needed at all 1-61.6 1-32.1 1- O. 1- 0. 1- 1.7
age levels 2-73.4 2-21.6 2- .6 2- 0. 2- 1.8
A-54.5 A-36.3 A- 4.5 A- O. A- 0.
Find new 1-41. 1-50.8 1- 1.7 1- 0. 1- 3.5
experiences to 2-39.7 2-52.4 2- 2.4 2- 0. 2- 2.4
challenge him A-22.7 A-54.5 A- 4.5 A- 0. A-13.6
Be challenged by 1-36.6 1-47.3 1- 4.4 1- 0. 1- 8.0
creative 2-29.5 2-56.0 2- 4.2 2- 0. 2- 5.4
experiences A-45.4 A-50.0 A- 0. A- 0. A- 0.
Be accepted by 1-56.2 1-40.1 1- .8 1- 0. 1- .8
his own group 2-58.4 2-35.5 2- 3. 2- 0. 2- .6
A-45.4 A-50.0 A- 0. A- 0. A- 0.
Key:

1- 1lst year local 4-H club leaders
2- 2nd year and over local 4-H club leaders
A- Professional county 4-H Club Agents

There were instances of No response for each of these groups
which are not shown on the above table so the percentages
shown will not total 100 percent. The No response answers
ranged from 1.7 to 4.8 percent.



83

15. If your 4-H Club is planning an activity, what is your
job as their leader? (CHECK ONE)

Agents -- When 4-H clubs in your county plan a club
activity, what in general is your opinion of the 4-H
leaders responsibility? (CHECK ONE)

————— Leaders----- Agents
1st 2nd year
year and over
To make all final decisions 5.3 3.6 4.5
To give guidance when it is
asked for or as they feel
it necessary 88.3 93.9 90.9
To speak only when asked
a question 0. .6 0.
To remain silent and let the
club members do everything .8 0. 0.
I don't know 3.5 0. 0.

No response 1.7 1.8 4.5
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HISTORY AND ORGANIZATION OF 4-H CLUB WORK

16. Check below all the names that you recognize as being
connected in any way with 4-H Club work.

Agents -- Check below all the names that you think local
4-H leaders should recognize as being connected in any
way with 4-H Club work.

----- Leaders———-~ Agents
1st 2nd year

year and over
Seaman A. Knapp 5.3 7.2 40.9
Ben Westrate 1.7 12.0 45.4
Harlan Hatcher 1.7 1.2 0.
Ed Aiton 0. 8.4 31.8
John H. Queens 0. 0. 0.
Russell Mawby 16.9 59.0 95.4
Harry S. Straw 0. 0. 0.
Norman C. Mindrum 0. 4.8 9.0
Biggie Munn 0. 1.2 0.
John Banning .8 2.4 18.1
None of these 60.7 19.2 4.5

No response 17.8 17.4 0.



17. Check below the statements that you feel
to giving the reasons why 4-H Clubs were
(CHECK NO MORE THAN TWO)

1st
year

To give boys and girls a worthwhile
way to spend their leisure time 49.1

To teach farmers better methods
of agriculture and then spread
to include boys and eventually
girls 9.8

To teach boys improved methods of
farming 23.2

To teach girls improve homemaking
practices 25.8

To teach improved methods of
farming and homemaking to boys
and girls with eventual
acceptance by adults 55.3

None of these .8

No response 5.3

come closest
first begun.

2nd year
and over

52.4

17.4
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Agents -- Do you feel that local 4-H leaders should know why

4-H clubs were first begun?

Very necessary
Necessary

Nice, but not necessary
Unnecessary

No opinion

No response

Agents

13.6
22.7
59.0

4.5

0.
0.
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18. With what branch of the United States Government is the
4-H Club program connected? (CHECK ONE)

----- Leaders—-=---
1st 2nd year
year and over
U.S. Dept. of Interior .8 0.
U.S. Dept. of Health,

Education and Welfare 2.6 3.6
U.S. Dept. of Justice 0. 0.
U.S. Dept. of Agriculture 91.0 95.1
U.S. Dept. of Labor 0. 0.
None of these .8 0.

No response 4.4 1.2

Agents -~ Do you feel that local 4-H leaders would know
with what branch of the United States Government 4-H Clubs
are connected?

Agents
Very necessary 27.2
Necessary 36.3
Nice, but not necessary 36.3
Unnecessary 0.

No opinion 0.
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19. Check below the college or university where the Michigan
4-H State Club office is located. (CHECK ONE)

----- Leaders---—-
1st 2nd year
year and over
University of Michigan 3.5 3.6
Michigan State University 91.9 93.9
Western Michigan University 0. 0.
Central Michigan College 0. 0.
Wayne State University 0. 0.
None of these 0. 0.
No response 4.4 2.4

Agents -- Do you feel that local 4-H leaders should know
with what University the State 4-H office is located?

Agents
Very necessary 50.0
Necessary 45.4
Nice, but not necessary 4.5
Unnecessary 0.

No opinion 0.
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20. Check below the number which you think comes closest to
being the total number of 4-H Club members in the United
States at the present time (CHECK ONE).

----- Leaders——---

1st 2nd year

year and over
100, 000 .8 1.2
500, 000 20.5 13.2
1l million 18.7 23.4
2 million 27.6 33.7
5 million 5.3 8.4
Other (Specify) 0. 1.2
No response 26.7 18.6

Agents -- Do you feel that local 4-H leaders should know
approximately the total number of 4-H Club members in the
United States at the present time?

Agents
Very necessary 0.
Necessary 9.0
Nice, but not necessary 59.0
Unnecessary 31.8

No opinion 0.
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OBJECTIVES AND PHILOSOPHY OF 4-H CLUB WORK

21. What children should have the opportunity to enroll in
4-H Club work? (CHECK ONE)

Agents -- What children do you feel the local 4-H leaders
in your county should give the opportunity to enroll in
4-H Club work? (CHECK ONE)

----- Leaders————- Agents
1st 2nd year
year and over
All children 83.4 86.1 95.4
Only those who can afford
a project 1.7 0. 0.
Only those who do not
belong to other groups 0. 0. 0.
Only those whose parents are
interested 3.5 10.2 0.
Other (Specify) 8. 3.6 4.5

No response 2.6 0. 0.
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22. If a 4-H Club member does not do as good a job as you
think should be done in first year of 4-H Club work:
should the member be: (CHECK ONE)

Agents -- How should a local 4-H Club leader in your
county handle the following situation? If a 4-H Club
member does not do as good a job as the leader thinks
he should, during his first year of club work, should
the member be: (CHECK ONE)

----- Leaders----- Agents
1st 2nd year
year and over
Encouraged to go on without
giving extra help .8 0. 0.
Encouraged to drop out 0. 0. 0.
Not encouraged to do either,
but should make up their
own mind 2.6 1.2 0.
Given extra help and
encouragement 91.0 97.5 100.
None of the above, but
should 1.7 1.2 0.

No response 2.6 0. 0.
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23. If the parents of a club member do not help and cooperate
with the member, the leader should (CHECK ONE)

Agents -- How should a local 4-H Club leader in your
county handle the following situation? If the parents
of a club member do not help and cooperate with the
member, the leader should (CHECK ONE)

————— Leaders—----- Agents
1st 2nd year
year and over
Not worry about the member 0. 1.8 0.
Suggest that the member
drop out .8 0. 0.
Ask the parents to help
"the member 72.3 70.4 95.4
Ask the member to tell his
parents they should help 9.8 4.2 0.
None of the above, but 51.1 21.0 4.5

No response 1.7 2.4 0.
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24. Parents should be invited to attend 4-H Club meetings
and activities (CHECK ONE)
Agents -- How often do you feel local 4-H leaders should
invite parents to attend 4-H Club meetings and activities?
————— Leaders----- Agents
1st 2nd year
year and over
Once a month or more 33.9 39.7 45.4
Every two or three months 38.3 37.9 50.0
Once a year 15.1 19.8 0.
Not at all necessary 1.7 0. 0.
I don't know 7.1 1.2 0.
No response 3.5 1.2 4.5
25. How important do you feel that it is that 4-H Club
members should know the 4-H ritual, including objectives,
guidepost, emblem, pledge, motto, and colors?
Agents -- How important do you think your leaders should
feel regarding their club members knowing the 4-H ritual,
including objectives, guidepost, emblem, pledge, motto
and colors?
----- Leaders—-=--~ Agents
1st 2nd year
year and over
Very necessary 41.0 43.9 31.8
Necessary 43.7 42.7 50.0
Nice, but not necessary 8. 11.4 13.6
Unnecessary 0. 0. 0.
No opinion 3.5 3.5 1.8

No response 3.5 0. 4.5



25b.

Because it forms the back
bone of 4-H club work
(overall goals and
objectives)

Because it makes members feel
a part of the group

Provides understanding and
unity and helps to develop
spirit and loyalty

Because of its psychology and
self-discipline of children

More important to younger
members than older ones

Not highly important to be
good 4-H members

Because it is an expected
requirement of joining

any organization

No response

SUBJECT MATTER
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Why did you check the category you did?

————— Leaders=—=—-- Agents
1st 2nd year

year and over

29.4 36.7 13.6
8.0 3.0 9.0
12.5 7.2 27.2
1.7 1.8 4.5
0. 0. 4.5
4.4 12.0 9.0
16.0 16.2 0.
27.6 22.8 31.8

26. Have you ever studied the area of project training you
are now learning in 4-H work prior to becoming a 4-H

leader?

Yes
No

No response

———-—-—-Leaders—---—
1st 2nd year
year and over
37.5 39.7
62.5 59.0
0. 1.2
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26. Continued
Agents -- Do you feel that all of your 4-H leaders should

have studied the project area they are leading in 4-H
prior to becoming a 4-H local leader?

Agent
Very necessary 0.
Necessary 27.2
Nice, but not necessary 63.6
Unnecessary 9.0
No opinion 0.
IF ANSWER TO #26 IS NO, SKIP TO #28
27. 1If yes, where did you study this subject?
Agents -- If answer to #26 is very necessary or necessary,
where do you think they should have studied it?
————— Leaders—---- Agents
1st 2nd year
year and over
High school only 18.7 15.0 0.
College only 1.7 1.8 0.
High school and college 4.8 4.2 4.5
Other 11.6 11.4 22.7
Not applicable 63.3 57.8 72.0

No response .8 1.2 0.
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28. Have you had practical experiences in the project area
you are leading?

----- Leaders—-----

1st 2nd year

year and over
Yes 67.8 80.7
No 25.0 15.6
No response 7.1 3.6

Agents -- Do you feel that a local 4-H leader should have
practical experience in the project area he or she is
leading?

Agents
Very necessary 4.5
Necessary 22.7
Nice, but not necessary 72.7
Unnecessary 0.
No opinion 0.
IF ANSWER TO #28 IS NO, SKIP TO QUESTION #30
29. If yes, how long a time?

Agents -- If answer to #28 is very necessary or necessary,

what do you feel is the minimum amount of practical
experience to be effective?

----- Leaders——=--- Agents
1st 2nd year
year and over
One year or less 1.7 .6 18.1
1-2 years 5.3 4.2 9.0
3-4 years 13.3 7.2 0.
5 years or more 44 .6 66.8 0.
Not applicable 24.1 13.2 72.7

No response 10.7 7.8 0.
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30. What do you feel is your most outstanding skill in the
project you are now leading: (Specify)

----- Leaders-----
1st 2nd year
year and over
Project technology 35.7 39.1
Craftsmanship 12.5 13.8
Personal interest 9.8 9.6
Working with boys and girls 9.8 16.2
No response 32.1 21.0
Agents =-- Do you feel a local 4-H leader should have an

outstanding skill in the area of the project he or she is
leading?

Agents
Yes 9.0
No 77.2
I don't know 13.6

31. How necessary do you feel a skill of this kind is in
being a 4-H leader?

----- Leaders—---- Agents
1st 2nd year
year and over
Very necessary 31.2 37.3 0.
Necessary 36.6 38.5 9.
Nice, but not necessary 11.6 13.8 90.9
Unnecessary 1.7 .6 0.
No opinion 3.5 3.0 0.

No response 15.1 6.6 0.
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32. Do you think that having this skill will qualify you as
a 4-H leader?

Agents -- Do you think that leaders having a skill related
to 4-H project work qualifies them as a 4-H Club leader?

----- Leaders-—---- Agents
1st 2nd year
‘ year and over
Always‘ 16.9 22.8 0.
Sometimes 40.1 52.4 90.9
Never 1.7 3.0 0.
Has no relationship 6.2 4.8 9.0
I don't know 16.9 4.8 0.
No response 17.8 1.2 0.

33. How did you first become a 4-H Club leader?

Agents -- People become 4-H local club leaders in various
ways. Of the following, which one do you believe generally
results in the most satisfactory leader? (CHECK ONE)

----- Leaderg—=--- Agents
1st 2nd year
year and over
Volunteered on your own 21.4 22.8 22.7
Agsked by the 4-H Club
agent 7.1 5.4 0.
Asgked . by your own children 3.5 4.8 4.5
Agked by 4-H Club members 5.3 10.8 27.2
Asked by parents of club
members 4.4 1.8 18.1
Asked by another local
4-H Club leader 39.2 27.1 18.1
A combination of these 16.9 21.6

No response 0. 0. 0.
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TEACHING METHODS

34. What is the highest grade you completed in school?

Agents -- What do you feel is the average satisfactory
grade level of education of your 4-H local club leaders?

-----Leaders—---- Agents
1st 2nd year

year and over
7th grade 0. 0. 0.
8th grade 12.5 10.8 4.5
9th grade 3.5 3.0 0.
10th grade 8. 6. 13.6
11th grade 8.9 6.6 4.5
12th grade 52.6 45.7 68.1
1 year college 5.3 11.4 0.
2 years college 4.4 7.2 0.
3 years college 4.4 1.8 0.
4 years college or more 0. 7.2 0.
No response 0. 0. 9.0

35. Have you ever had any training for teaching other than
4-H leader training?

Agents -- Do you feel it would be beneficial if leaders
received training for teaching prior to becoming a 4-H
local leader?

----- Leaders——--- Agents
1st 2nd year
year and over
Yes 27.6 37.9 72.7
No 72.3 60.8 13.6
I don't know (agents only) . 9.0

No response 0. 1.2 4.5
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IF ANSWER TO #35 IS NO, SKIP TO #37
36. Where did you receive this training?

Agents -- Do you feel leaders need training from:

----- Leaders-==-- Agents
1st 2nd year
year and over
College 2.6 9.6 0.
Adult education classes 2.6 3.6 18.1
Other clubs (Example: Scouts) 6.2 3.0 0.
Any combination of these
(Specify) 0. 7.2 22.7
Other (Specify) 9.8 8.4 36.3
Not applicable 72.3 59.0 13.6
No response .8 1.8 9.0

37. Are you now teaching or have you ever taught other than
in 4-H Club work?

————— Leaders-~=--- Agents
1st 2nd year
year and over
Now 16.0 24.0
In the past 19.6 21.6
Never 59.8 50.6
No response 4.4 3.6

Agents -- Do you feel it should help a leader if he has ever
taught other than in 4-H Club work?

Agents
Yes 90.9

No 9.0
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IF ANSWER TO #37 IS NEVER, SKIP TO #39

38. Check below the places where you have had your experience
in teaching. (CHECK AS MANY AS APPLY TO YOU)

Agents -- Check below the places where you feel your
local 4-H leaders should have had experience in
teaching.
----- Leaders—----- Agents
1st 2nd year
year and over
Elementary School 1.7 12.6 36.3
Junior High School .8 4.2 31.8
Senior High School 2.6 1.8 9.0
College 0. 0. 4.5
Church or Sunday School 24.1 33.5 50.0
Other clubs (Specify) 13.3 13.8 18.1
Other (Specify) 6.2 9.0 0.
Not applicable 58.9 50.6 4.5

No response 2.6 1.8 36.3
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39. Which of the following teaching methods have you used

in your 4-H Club during the past 12 months? (CHECK AS
MANY AS YOU HAVE USED)
Agents -- Which of the following teaching methods would

you prefer your local 4-H leaders to have used over the
past 12 months? (CHECK AS MANY AS YOU WOULD HAVE LIKED

USED)

Talks by club members

Lecture (Leader does all
the talking)

Discussion (Leader and members
talk together)

Flannel Graph

Slides or movies
Demonstrations by the leader
Demonstrations by members
Exhibits

Role playing or skits

Tours

Other (Specify)

No response

2nd year
and over

39.7

18.0

91.5

13.8

51.8

67.4

Agents

77.2

90.9
36.3
59.0
77.2
95.4
72.7
54.5
90.9

31.8
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40a. List in order of your preference the three methods (from
the list in #39) that you feel have been most effective
for you.

Agents -~ List in order of your preference the three
methods (from list in #39) you feel most effective for
local 4-H leaders.

----- Leaders—----- Agents
lst 2nd year
year and over
Talks by club members 6.2 4.8 7.5
Lecture (Leader does all the
talking) 6.2 2.6 0.
Discussion (Leader and
members talk together) 31.2 29.7 25.7
Flannel Graph 0. 0. 0.
Slides or movies 2.9 2.8 3.
Demonstrations by the
leader 20.0 15.4 16.6
Demonstrations by members 19.1 22 .4 27.2
Exhibits 8.3 10.1 6.
Role playing or skits 0. .2 3.
Tours 5.4 10.3 9.
Other (Specify) .8 1.2 1.5

No response 22.3 20 0.
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40b. What is there about these methods that you feel makes

them effective?

Agents -- What is there about these methods that you

feel makes them effective?

Participation

Develops confidence
Person to person

Holds interest

Used with limited skill

Understandable exchange
of ideas

Learn by seeing

No response

10.7

15.1

26.7

2nd year
and over

34.3

18.6

16.8

Agents

59.

13.6
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4la. List in order of their difficulty any of the methods
(from the list in #39) that have proven unsatisfactory

for you.

Agents -- List in order of their difficulty any of
the methods (from list in #39) you feel unsatisfactory

for local 4-H Club use.

Talks by club members
Lecture

Discussion

Flannel Graph

Slides or movies
Demonstrations by leader
Demonstration by members
Exhibits

Role playing or skits
Tours

Other

2nd year
and over

14.2

Agents
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41b. What is there about these methods that you feel makes
them unsatisfactory?

Agents -- What is there about these methods that you
feel makes them unsatisfactory?

----- Leaders—----- Agents
1st 2nd year
year and over
Needs highly developed
training 5.3 9.6 22.7
Lack of participation,
interest, attention 14.2 25.3 22.7
Response limited .8 1.2 27.2
Lack of available
equipment 0. 4.8 13.6

No response 79.4 57.2 13.6
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42. List in order of your preference (from list in #39)
the methods in which you would like some help.

Agents -- List in order of your preference (from list
in #39) the methods in which you feel leaders need and
would like some help.

----- Leaders—=--- Agents
1st 2nd year
year and over
Talks by club members 7.5 6. 4.
Lectures 9.2 4. 2.
Discussion 6.7 5.5 12.
Flannel graph 12.6 9.5 4.
Slides or movies : 15.9 11.1 2.
Demonstrations by the leader 11.7 12. 10.
Demonstrations by members 10.0 22.1 10.
Exhibits 10.9 11.5 4.
Role playing or skits 5.0 7. 9.
Tours 10. 10.5 11.

Other 0. .5 32.
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INFORMATION ABOUT YOUR CLUB

I. How many members are there enrolled in your 4-H
Club this year?

Leaders
1st 2nd year
year and over
1-10 36.6 24.6
11-20 17.8 31.3
21-40 18.7 27.7
41-50 4.4 3.
51 and over 2.6 3.6
No response 19.6 9.6

II. Check below the age groups in which your 4-H Club
members fall (CHECK AS MANY AS APPLY TO YOUR CLUB)

Leaders
1st 2nd year
year and over
10-11 years old 75.8 81.9
12-13 years old 73.2 89.1
14-16 years old 42.8 75.3
Over 16 years old 25. 50.6
I don't know 4.4 3.
ITIT. Marital status:
Leaders
1st 2nd year
year and over
Married 91.9 96.9
Single 6.2 2.4

No response 1.7 .6
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IF ANSWER TO III IS SINGLE SKIP TO QUESTION VIII

IV. Do you have any children

Leaders
1st 2nd year
year and over
Yes 88.3 96.3
No 2.6 .6
Not applicable 6.2 2.4
No response 2.6 .6

V. How many children do you have?

Leaders

1st 2nd year

year and over
1 child 4.4 10.2
2-3 children 58.0 45.1
4-5 children 23.2 25.9
6 and over 2.6 13.8
Not applicable 6.2 2.4
No response 2.6 2.4

VI. How many of your children are now 4-H members

Leaders

1st 2nd year

year and over
1 child 37.5 31.3
2-3 children 29.4 37.9
4-5 children 0. 4.8
6 and over .8 1.2
Not checked 20.5 17.4
Not applicable 8.9 2.4

No response 2.6 4.8
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VI. How many of your children were 4-H members in the past?

Leaders
1st 2nd year
year and over
1 child 8.8 21.
2-3 children 6.2 16.8
4-5 children 0. 2.4
6 and over 0. 2.4
Not checked 73.2 50.
Not applicable 8.7 2.4
No response 2.6 4.8

VI. How many of your children are now too young?

Leaders
1st 2nd year
year and over
1l child 25. 22.8
2-3 children 31.2 14.4
4-5 children 1.7 1.8
6 and over .8 o.
Not checked 29.4 53.6
Not applicable 8.9 2.4

No response 2.6 4.8



VII. Is your husband or wife now a 4-H Club leader or

ever been one?

Leaders
1st 2nd year
year and over
Now 20.5 26.5
In the past 1.7 13.8
Never 67.8 53.
I don't know 0. 1.8
Not applicable 6.2 2.4
No response 3.5 2.4
VIII. Were you ever a 4-H Club member?
Leaders
1st 2nd year
year and over
Yes 40.1 39.7
No 58.0 59.6
No response 1.7 .6
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APPENDIX B

LOCAL LEADERS QUESTIONNAIRE



UNITED STATES DEPARTMENT OF AGRTCULTURE
Federal Extension Service
Washington 25, D. C.

April 18, 1960

MICHIGAN 4-H LOCAL LEADERSHIP STUDY
LOCAL LEADER QUESTIONNAIRE
SELF-ADDRESSED, STAMPED RETURN ENVELOFPE

Dear

The enclosed questionnaire is being sent to you as one of LOO specially
selected local L-H Club leaders from 24 counties in Michigan.

Your cooperation will be tremendously important and appreciated as we need
you as one of the L4OO leaders to complete the questionnaire in order to have
a scientific composite sample of thinking of same 12,000 local leeders in
Michigan.

From the date we receive from the enclosed questionnaire we shall attempt to
determine what local leaders think in regard to:

(1) The type of leadership informaetion most helpful for successful
and pleasant 4-H leadership experience.

(2) The understanding that leaders have of the role of a. local
L-H Club leader.

(3) Conclusions for basis in developing a long-range experimental
leader training study to be carried out over a six-year period
in six selected counties in Michigan.

Briefly, the ultimate objective is to be eble to do ax much better job of
helping local 4-H leaders, like yourself, in working with our youth.

I will be most grateful to you if you will answer the questionnaire as frankly
and sincerely as possible and return it to me at your very earliest convenience
in the self-addressed, stemped envelope which is enclosed. (If you are not
leading a club now, please answer it on the basis of your last year's exper-
ience as a leader.5

I hope this finds you in the very best of spirits and with enough time to

e

h E. Kirch
National 4-H Fellow on Study
leave from Michigan State

University
ER&T-60(4-60)



Federal Extension Service

USDA
4-H LEADERSHIP STUDY IN TWENTY-FOUR
SELECTED COUNTIES OF MICHIGAN
(LOCAL L4-H LEADERS)
Nanme
Address
City or township County

RESPONSIBILITIES OF A 4-H CLUB LEADER

1. Hov many years (including this year) have you been a 4-H leader?
Years

2. When you first became a 4-H leader how thoroughly do you feel that
your responsibilities were explained to you?

(1) Very thoroughly
(2) Adequately

(3) Enough to get started but not sufficient to do
the job adequately

(4) Not at all
(5) I don't remember
3. Would you, as a new leader, have liked

(1) More training

(2) Less training

(3) Satisfied with training you received

(L) I can't remember

L. Do you f£ind that you now have more, less, or the same number of respon-
sibilities than you expected to begin with?

(1) More
(2) Less

(3) Seme as expected

(4) I don't know

ERT-61(4-60)
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5. Check below only the things that you feel are required of you as a
4-H leeder. (DO NOT CHECK THE THINGS YOU FEEL YOU DO JUST BECAUSE
YOU WANT TO)
(1) Contact parents of members
(2) Obtain cooperation of members
(3) Teach club members
(4) Record activities and report to county office
(5) Attend leader training meetings
(6) Assist with club activities

(7) Judge 4-H Club exhibits

(8) Provide transportation for 4-H activities
(9) Other (Specify)

6. List below other things that you do es a 4-H leader just because you
want to. (DO NOT INCLUDE WAYS OR TEACHING: SUCH AS, GIVING DEMON-
STRATIONS)

YOUR NEEDS AS A LOCAL LEADER

T. In which of the following areas do you feel that you have enough know-
ledge to be a 4-H leader. (CHECK AS MANY AS YOU FEEL AFPLIES TO YOU)

(1) History of 4-H Club work
(2) Philosophy and objectives of 4-H Club work
(3) Organization of 4-H Cludb work

(4) Your responsibilities as a 4-H leader
(5) How to work with boys end girls
(6) Subject matter

(7) How to teach boys and girls

(8) Others (Specify)
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8. List below the areas (from the suggested list in #7) in which you feel
that you would like some help.

9. How often would you be willing to attend a 4-H leader training meeting
considering it - would be a (two) 2-hour meeting in the afternoon or
early evening?

(1) Once a month
(2) Six times a year
(3) Four times a year
(4) Twice a year

(5) Once a year

(6) others (Specify)

LEADER 'S UNDERSTANDING OF YOUNG PEOPLE

10. If the children in a 4-H Club are all about the same age, would you
expect? (CHECK ONE WHICH APPLIES)

(1) All of them to enjoy the same activities

(2) All of them to be sble to perform the same task equally
well

(3) A1l of them to work differently and at different epeeds

(4) Each to try to do better than the rest of the members

(5) Other (8pecify)
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11. If the children in a 4-H Club are of varied ages would you expect?
(CHECK ONE WHICH APPLIES)

(1) All of them to enjoy the same activities

(2) All of them to be able to perform the same task
equally well

(3) The older member to always help the younger member

(4) Them to have a varied progrem to meet the interests
of all

(5) Other (Specify)

12, Do you ever find that it is easier to work with any one club member
than another?

(1) Yes
(2) No
(3) I don't know

If given your choice vwhat age group of 4-H Club members would you
choose to work with? (CHECK ONE)

(1) 10 - 11 year olds
(2) 12 - 13 year olds
(3) 14 - 16 year olds
(4) over 16 year olds
(5) No choice
IF THIS IS YOUR FIRST YEAR AS A 4-H CLUB LEADER, SKIP QUESTION #13

13. If you have been & 4-H leader for more than one yeer do you ever see
any very distinct changes in a member as he or she grows older?

(1) often
(2) Sometimes
(3) Never

(4) I don't know
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14. Some people say that all children and teen-agers must have the following
experiences if they are to grow into normal, healthy adults, I would
like to know how you feel about each statement.

A1T children end Strongly Strongly No
teen-agers must: agree Agree | Disagree | disagree opinion
Have friends of both

sexes and of all ages |(1) (2) (3) () [5)

Feel needed at all

age levels 16 2 (3 4) 5)

Fine new experiences

to challenge him 1) 2 (3) L) 5)

Be challenged by

creative experiences [1) (2) (3) ) (5)

Be accepted by his
own_group (1) [2) (3) ) 1(5)

15. If your 4-H Club is planning an activity, what is your job as their
leader? (CHECK ONE)

(1) To make all final decisions

(2) To give guidance when it is asked for or as you
feel is necessary
(3) To speak only when asked a question

R ——

(4) To remain edlent and let the club members do everything
(5) I don't know

HISTORY AND ORGANIZATION OF L-H CLUB WORK

16. Check below all the names that you recognize as being connected in any
way with 4-H Club work.

(a) Seaman A. Knapp (£) Russell Mawby

(b) Ben Westrate (g) Harry S. Straw
(c¢) Harlan Hatcher (h) Norman C. Mindrum
(d) E4 Aiton (1) Biggie Munn

(e) John H. Queens (3) John Banning

(k) None of these
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17. Check below the statements that you feel come: closest to giving
the)rea.sona vhy 4-H Clubs were first begun. (CHECK NO MORE THAN
WO

(1) To give boys and girls a worthwhile way to spend
their leisure time

(2) To teach farmers better methods of agriculture and
then spread to include boys and eventually girls

(3) To teach boys improved methods of farming
(4) To teach girls improved homemaking practices

(5) To teach improved methods of farming and homemaking
to boys and girls with eventual acceptance by adults

(0) None of these

18. With what branch of the United States Govermnment is the 4-H Club
program connected? (CHECK ONE)

(1) United States Department of Interior

(2) United Stotes Department of Health, Education
and Welfare

(3) United States Department of Justice

(4) United States Depertment of Agriculture
(5) United States Department of Labor

(0) None of these

19. Check below the college or university where the Michigan L-H State
Club office is located. (CHECK ONE)

(1) University of Michigan

(2) Michigan State University
(3) Western Michigan University
(4) Central Michigan College
(5) Weyne State University

(0) None of these
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2. Check below the number which you think comes closest to being the

total number of L-H Club members in the United States at the present
time. (CHECK ONE)

(1) 100,000

(2) 500,000

(3) 1 million

(%) 2 million

(5) 5 million

—_(6) other (8pecity)

OBJECTIVES AND PHILOSOPHY OF 4-H CLUB WORK

2l. What children should have the opportunity to enroll in 4-H Club work?
(CHECK ONE)

(1) All children
(2) Only those who can afford a project
(3) Only those who do not belong to other groups

(4) Only those whose perents are interested
— (5) other (specity)

22. If a L4-H Club member does not do as good a job as you think should
be done in first year of L-H Club work, should the member be:(CHECK ONE)

(1) Encouraged to go on without giving member extra help
(2) Encouraged to drop out

(3) Not encouraged to do either, but should make up his
own mind

(4) Given extra help and encouragement
(5) None of the above, but should
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23. If the parents of a club member do not help and cooperate with the
member, the leader should ~(CHECK ONE)

(1) Not worry about the member

(2) Suggest that the member drop out

(3) Ask the parents to help the member

(4) Ask the member to tell his parents they should help

(5) None of the above, but

2k. Parents should be invited to attend 4-H Club meetings and activities.
(CHECK ONE)

(1) Once a month or more
(2) Every two or three months

(3) Once a year
(4) Not at all necessary
(5) I don't know

25. How important do you feel that it is that 4-H Club members shoud know
the 4-H ritual, including objectives, guidepost, emblem, pledge, motto,
and colors?

(1) Very necessary
(2) Necessary
(3) Nice, but not necessary

(4) Unnecessary
(5) No opinion

Why did you check the category you did?

SUBJECT MATTER

26. Have you ever studied the area of project training you are now learning
in 4-H work prior to becoming a 4-H leader?

(1) Yes
(2) No
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32.
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IF ANSWER TO #26 IS NO, SKIP TO #28
If yes, where did you study this subject?
(1) High school only
(2) College only
_______(3) High school and college
(4) Other (Specify)

Haeve you had practical experiences in the project area you are leading?

(1) Yes (2o
IF ANSWER TO #28 IS NO, SKIP TO QUESTION #30

If yes, how long a time?

(1) One year or less
(2) 1 - 2 years
(3) 3 - b4 years

(4) 5 years or more

What do you feel is your most outstanding skill in the project you
are now leading: (Specify)

How necessary do you feel a skill of this kind is in being a 4-H leader?

(1) Very necessary
(2) Necessary

(3) Nice, but not necessary

(4) Unnecessary
(5) No opinion

Do you think that having this skill will qualify you as a 4-H leader?
(1) Alweys
(2) Sometimes
(3) Never
(4) Has no relationship

(5) I don't know
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33. How did you first become a 4-H Club leader?

(1) Volunteered on your own

(2) Asked by the 4-H Club agent
(3) Asked by your own children

(4) Asked by 4-H Cludb members
(5) Asked by parents of club members
(6) Asked by another local 4-H Club leader
(1) other (specify)
TEACHING METHODS

34. VWhat is the highest gmade you completed in school?

— (1) Tth grage _______(6) 12th grade

___ (2) 8th grade (7)1 year college

_ (3) 9th grade ______(8) 2 years college

__ (4) 10th grade _____(9) 3 years college
—(5) 11th grade _____(0) 4 years college or more

35. Have you ever had any training for teaching other than 4-H leader
training?

(1) Yes (2) No
IF ANSWER TO #35 IS NO, SKIP TO #37
36. Where did you receive this training?
(1) College
(2) Adult education classes
(3) Other clubs (Example: Scouts)

(4) Any combination of these (Specify)

_______(5) other (specify)
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37. Are you now teaching or have you ever taught other than in 4-H Club work?
(1) Now
(2) In the past
(3) Never
IF ANSWER TO #37 IS NEVER, SKIP TO #39

38. Check below the places where you have had your experience in teaching.
(CHECK AS MANY AS APPLY TO YOU)

(1) Elementary School

(2) Junior High School

(3) Senior High School

(4) College

(5) Church or Sunday School
(6) Other clubs (Specify)
(7) Other (Specify)

39. Which of the following teaching methods have you used in your 4-H Club
during the past 12 months? (CHECK AS MANY AS YOU HAVE USED)

(a) Talks by club members
(b) Lecture (You do all of the talking)

(¢) Discussion (You and members talk together)
(d) Frannel graph

(e) Slides or movies

(£) Demonstrations by you

(g) Demonstrations by members

(h) Exhibits

(1) Role playing skits

(3) Tours

(k) Other (Specify)
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4. (a) List in order of your preference the three methods (from the list
in #39) that you feel have been most effective for you.

(b) What is there about these mothods that you feel makes them
effective?

41. (&) List in order of their difficulty any of the methods (from the
list in #39) that have proven unsatisfactory for you.

(b) What is there sbout these methods that you feel makes them
unsatisfactory?

42. List in order of your preference (from list in #39) the methods in
which you would like some help.
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INFORMATION ABOUT YOUR CIUB

I. How many members are there enrolled in your 4-H Club this year?

II. Check below the age groups in which your 4-H Club members fall
(CHECK AS MANY AS APPLY TO YOUR CLUB)

(1) 10 - 11 years old __ (4) over 16 years o1d
(2) 12 - 13 years old ____(5) 1 don't xnow
(3) 14 - 16 years old

INFORMATION ABOUT YOU

III. Martial status:
(1) Married (@) single
IF ANSWER TO III IS SINGLE SKIP TO QUESTION VIII
Iv. Do you have any children
(1) Yes
(2) No
IF ANSWER TO IV IS NO, SKIP TO QUESTION VII
V. How many children do you have?
VI. How many of your children
(1) Are now L-H members?
(2) Were 4-H members in the past?
(3) Are now too young?
VII. 1s your husband or wife now a 4-H Club leader or ever been one?
(1) Now
(2) In the pest
(3) Never
(%) I don't Mmow
III. Vere you ever a 4-H Club member?

(1) Yes (2) No

THANK YOU VERY MUCH!

iz
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APPENDIX C

4-H AGENT QUESTIONNAIRE



ULITED STATLS LiFARSLLT OF AGRICULTIRE
Federal Extension Service
Vashington 25, D. C.

Mexch 23, 1960

MICHIGAN 4-H LOCAL LEADERSHIP STUDY
AGENT QUESTICNNAIRE
LOCAL L4-H LEADER LIST REQUEST

Dear

I was delighted to learn from George Axinn that you are willing to cooperate on
the 4-H leadership study which is now being conducted. Naturally it will help
me personally with my thesis, however, more importsat I feel it will provide
substantial help to &ll of us in the field with our progreams in leadership
training.

PURPOSE OF STUDY. Briefly, the study will be establishing & benchmark of where we
ere in leadership understanding (level of ettaimment of locel leaders in respect to
their responsibility as L-H leaders as secen by themselves and the L4-H agent).

From this general data we will then draw conclusions for basis In developing &
long rengs experimental treining study to be carried out over a six-yeor period
in 8ix seclected counties in Michigan. The ultimate objective 18 to learn the
primeyry requirement of treining needed to maintain effective local 4-H leedership.

I will give you more details leter!

Attached is an outline indicating the iInformetion I need from you at your earliest
convenience (April 5, if possible).

I will be grateful for your assistence as will others who are anxious to leern
of its oubtcame.

Hope this finds you in the very best of spirits and with enough time to get it
done tecdoy!

Kindest personal regards,

AL S

Ralph E. Xlxch

Attachiant




IOFORATION REQUESTED

The following is the cooperetlion I would eppreciete receiving from you at ycur
very earliest opportunity:

1.

Fill out the enclosed questionnaire. (There are no right or wrong .
enswers - just what you personally feel. This ia no way will reflect
on you as an ggent. This informeticn will ba compiled all together
with the other 23 sgents snd I vwill be using it merely e&s concenses
data, however, I want your ovn personsl views only.)

A list of your current local L-H club leaders giving me their:

a, Neme
b. Address
¢. Number of years of leedership

(I need this to select a rendom semple for the 200 first year leaders
and 200 second year end over from the 24 cowmties.)

Please forwerd enclosed questionnaire and list of your leaders at the
some time, 1f possible to:

Ralph E. Kirch
Extension Treining Branch
Division of Extension

Research end Treining
U. S. Department of Agriculture
weshingten 25, D. C.

There may be one mere Importsnt item of esslistance I will need from you
after recelving the leadors ' list fram your county. In cage the leaders
selected from your county do not retuim the questionraire it will be very
important to coantact them to encourage them to forword it to me. (I will
send you the nzmes of the leaders selected from your county - 16 or 18 -
to 111 cut the loecnl lesder questionnaire et tha time they are selected.
I will also kaep you posted on the retumm of the questionnaires in the
event I need your help to prompt them.)
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1.

2.
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How rany years (iaeluding thiz yon) hove you been a HoH Clud
Agenh?

RECPOTCIRTIYNTG OF A LK-HF CITR LUAYR

’r}*-.e leedasnhiip rank honss
re cirmlatucd to thea?
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w2ll co you feed thely

(1) _ Veuy L.
(2) Adco ely

(3) — Encuch to ot started tut not sufficient to do

3.2 jeb caaeuaield
(&) Net st eld
(5) I don't rensmoer
Would you &8 4-H Azent lile *o have given then

(1) _ Move teain’

(2) Less taining
(3) Satistied with wart Shoy recelved

(4) I cra'tt ronarher

Do you feel the locnl leadsrs shbovld ua /e mere, less or the some
minoer of regnensibiilviasn U waen thoy begon?

(l)_. Moatre
(2) Lnsa
(3) Soie

(%) I con's kuow




5. Chaek below only the Thinss thot you fcel siculd be asiied of
a icesl L-H Cluu Leador.

(2) Coitov pereats of nembders
(v) Obtein cocperction of members
(c) Teach ¢lub members

(a) Record activities and report to county

office
(e) ____ Attend leeder training meetings
(£) ____ Assist with club activities
(g) _____ Judge h-H club exhibits
(n) ___ Provide transportetion for 4-H ectivities
(1) _____ Other (specify)

6. List below other things that you think leaders do because they
wont to. (DO NOT INCLUDE WAYS OF TEACHING: SUCH AS, GIVING
DEMONSTRATIONS)

NEEDS OF A IOTAL LEADER

7. In vhich of the following areas do you feel thet your local L-H leaders
have enough knowledge to be & 4-H locael leader? (CHECK AS MANY AS YOU
FELL APPLY TO THE AVERAGE LEADER IN YOUR COUNTY)

(a) History of L-H Club work
(v) Philosophy and objectives of L-H Club work

(c) Organizetion of 4-H Club work

(@) ___ Their responsibilities as a 4-H leader
(e) ___ How to work with boys cnd girls

(£) _____ subject matter

() ______ How to teach boys and girls

(n) _____ Other (specify)
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8. List below the arces (froa the suzgested list in 727) in which you
feel that the average locol L-H leader in your couaty needs soue
help.,

9. How often would you think the locel 4-H leaders in your county should
be willing to sttend 4-H leader training mectings considering they
would be two (2) hour meetings in the afternoon or early evening?

(1) Once & month
(2) Six times a year

(3) Four times a yeer

(%) Twice & year

(5) ____ Once & year
(6) _____ Other (specify)

LFADER'S UMDERSTANDING OF YOUNG PEOPLE

10. Suppose all of the children in 4-H Clubs in your county were about
the sgne age how would you feel your leaders should expect the
members to react? (CHECK OIE WHICH APPLILS)

(1) A1l to enjoy the same activities

(2) Al) to be eble to perform the seme task equally
well

(3) All to work differently end at different speeds

(%) Each to try to do better than the rest of the
members

(5) ____ oOther (specify)
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cretive orveriinces () 2) (3} (1) (5)

Be accepted by his ‘
own (roup (1) 2) {3} (1) (5)

15. VWhan 4<H clubs ia your ecounty »lea a clun astivity, what in genersl is
your opinica of the 4-H leaders rescocnsivility? (CHECK CHE)

(1) ___ To make 211 fiun) decisicns

(2 _____ To give gaidence whien it 18 esked for or &s they feel
it necascanry

(35 To spesk cnly when asked a questiocn

(%) _ To remain silent snd let the club members do
evexryehing

(5) I don't kuew

ISTORY AND ORCANIZATION OF L-A CTIR WORK

16, Chasck belew all the nemes that you tiing local L-H lezlers should
R rnize @ beirg comnected 11 evy vy with b Club work.

(a) ___ Scamen A. Knapp (£} Pusgell Mewby

(v) _____ Be2n Wevtrate (¢} ______ Bsary S. Styaw
(e) _____ Earlsa Hetcher (k) ____ Nowxmma C. Miadrun
(¢j ______ EA Aiton (1} _____ Biggis Munn

(e) _____ Johm H. Queers (Jy _____ Jobn Banning

(L} Yene of ihese
- SO T R VTR
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(2) l'ecounary
(3_) Flcw, Dui 1ot nocossody
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(5) ro oplalon
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Do yeu feel ilal locol Lo Isaders slaoald koo wich what Univevsivy
the Stote L-H efflce 1s locainl?

(l) Ve‘y Ll‘"f‘o,_"‘":)'

(3) __ Nice, but nob pmocossery
(1:) Urinzon REICSV
(5‘1 RN llo C:_;_)','nj_cu

you feel et leoc
o

sl Lai leeders should loicer t"“\“c_.‘l" tely the
tol rumeer of k-3 CL:

(1) _ Very nececsory

(2) lecnssary

(3) Nice, but nob necessory
(u) Unnecessary

(5) No oninion

b members I the United Giotes et the preosont
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¢a do yeu Peel leeal b-H londors shouwld invite parcnts to
d 4-H Club meetings end sebiviiies?

(1) __ Onecs a menth or rcve
(2) _____ Every tuo or thise ngnbhs

(3)
(%) T dwn't lmow

Ones a yrear

25. How drrarient do you think your locoders skould feel regnrding thelr
club renbers neowirg the b.-l’ rivwl, including obJectives; guaidapost,
enblen, rledge, moetéo end colors?

(1) _ Very nesesseyy
(2) ___ Necorowry

(3)
(%) __ Unnecestany

Nice, but not pecessox
I A——— ’

(5) ___ No opinion

SUTIZOT MATTER

———— e " e i S 3 I

26. Do you fee 1. et all of yowr L-H lerdors should have studied
he 'prmjm,c: rza they exe lealding In 4-E prior to becoming &
L. locel l~_ 31T

(1) __ Very necessoiy

(2) ___ Neczzaery
(33 Nice, but neh noccasay

(&) Unnonese o

(5) __ Mo opinion




SONETANIY OF LeCoRToTy, Where (o ysu thlm:

Eigh school only

(2) _ Colluge only

(3) _ Hizgh schowl &nd college

(%) Otaer (specid

28. Do you feel timt a local L-H leader shculd have precticel experisace
in the project area he or ehe iz leadiug?

(1) _____ Very nccoszery

(2) ____ Necessary

(3) _____ Nice, but nst necessory
(&) _____ Unnecescary

(5) _____ Yo cpinicn

29. If answer to #28 is very negcrasory or pecesoaxy , what do you fzel 1s
the minirnm anount of T Pi a("L..cul e,.pﬂrie.r'e to be effective?

(1) ne year ¢ lecs
(2) 1l -2 yeurs
(3) 3 -5k yenxs

{4) Filve or more ycors

3. Do you feel a loecal 4 oder shiould bave an cubstanding sbili in
e area of the p«\:ga ¢t hia op zne i3 loading?

(1) __ __ tca

(2) _____Xo

(3) I don't koow

31, Huw necengary do you foel o sinill of $hig kicd i in belug a lozel
Lol Civb leadsy?
(1) Very necesaury
{(2) feCT oY
(3) Mica, but nob vececonsy

(%)
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22. Do you think thot leeders heving a v:ill reteted to k-H project work
quolifics them ¢3 a -3 Club lealdar?

(1) Mwsye

(2) Somatines
(3) Hever
(%) Has no relsticas-ip

(5) I don't krow

33, People become 4-H locel club leadess in various ways. Of the following,
waich do you balieve gumerally resulta In the most estisfuctory leader.

(8) _____ Volunieered on tielr cim

(b) __ Asked by the L-H Club Agent

(e¢) ____ Asked by their cwa children

(@) _____ Asked by 4%-H Club menkers

(e) ___ Aclhed by parcents of club members

() _____ hsked by enother local L-H club leeder

(g) Ciher (mpecify)

TLACHTG MEIEOLS

St.  Vhat do you feel is the aversge gstislfoechovy grade level of educaticn
of your 4-H local elub leodezwn?

(1) ____ Tth grede (6 ___ 12%th grads

(2} _____ Etn grude (7Y ) year college

(3) _____ 9th grede (8} 2 years college

(&) ______ 10th grede (9} 3 years college

(5) 1ith geie (30) ____ k& yeors of ccllege or mere

35. Do jyou f2el it would be beucficinl 1f leadews received trzining for

teeching prioy to Leccming a b-H lovcal lesier?
(1) Yan
(2) ___ __Io

(3) T dcn'hs kg

s~ w—
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25, Do oyou Jeel lecdery resi toeoining freo:

N Collers
7)) Aot BG c claggns

) ___ Owaer eluks (Egople: Scouis)
(&) Ary ccobisaticen of these {opeciiy)

(5) _____ Other (sjecify)

(%

37. Do yau fe2l 1t shou’d hzlp a lezier if he hes ever tousht obher then
iz ke Club vwerk?

(1) Yes
(2) o
(3) I don't kaow

IF ANSWER TO #37 IS N0, SKIP TO #39

A
o
B

Check below the places whers you feel your local L-I leaders showld
have lad experience in teaching.

{2) Elemerta.y School

(v) Junior Hizh School

(c) Senjor Elgh Schosl

(a) _____ Cecllege

(e) ___ Clmwch or Sundey School

i

{£) _ taer clive  (specify)

(g) _____ Other (ssecify)




R,

AL

(z)
(&)
()
(1)
)
(x)

Lecture {Teorier dces all the talking)

Discursion (Ieader ond readars toik
Floruasl Grerh

Slices o noviaes

Demengtinticon Ly the lecder
Temmmotretions vy nenbers

Exhibits

Pole playing oxr skits

Tours

Other (specify)

'(‘,-M'!'c" K
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SRR T
soether)

you feel most efvective for local. kel lecdcrs.

List in order of your prefcrence the three methods (from list im #39)

Weat 13 there cbout these methods thst you feel mekes tiacm effective?

L1,

List in order of their difficulty any of the methoeds (frum list in #35)
you feel upactisfactory for local 4-H Club use.
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