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Statement of the Problenm

This study is designed to determine the employment opportunities
that are available in the Saginaw areca for high school graduates in

selected distributive occupations,

Procedures

The survey was conducted by means of the structured interview
guida technique. The interview guide sheets were completed by the
managers of the following types of business firms: banks, department
stores, discount stores, hotels and motels, shoe stores, specialty
stores, supermarkets, and variety stores. Employers of the above
firms were interviewed personally by the researcher during the period
fron February to May 1967. These firms were selected because they are

most frequently used by the general public.

Findings

From the thirty-two distributive outlets that were initially
contacted, twenty-three firms indicated a high interest in hiring
high school graduates for positions available in such areas as:
sales, office, management, maintenance, and other.

Over three-fourths of the f£irms interviewed also indicated a
definite preference for hiring those high school graduates that have
had distributive cooperative training, as compared to those high
school graduates who have had little or none of this type of training.

The study points out that positions are available to the high
schiool graduates particularly ia such areas as sales and office.

Twenty-one firms stated that they were anticipating business expan=-

sion in the near future, which further proves that the opportunities are






definitely available to the high echool graduate in the field of
distribution.

The majority of firms contacted were very positive in their praise
of the job the high schools w2re doing in preparing the high school

graduates for the world of wock.,

Conclusion

It 1s significant to point out that thirty-two firms were contacted
and they completed tha interview guida,

The responses to the vavious questions proved to be useful for the
davelopment and improvement of classroom procedures and techniques to
better ald in the vocational preparation of tha high school studeat for
his possible lifetime vocation.

It must be pointed out that not enough distributive(retail) firms
ware interviewad to produce any absolute conclusion. The sample was not
wholly representative of the total retail field. This study was also

limited to the Saginaw, Michigan, area.
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CHAPTER I

INTRCDUCTICN

Statement of Problem
The protlem of this study was to determine the employment oppore
tunities that are available for our high school graduates in selected
distributive occupations and to determine the skills and training
necessary for these selected distributive occupations.
This study will be confined to the distributive businesses located

in the Saginaw area.

Purpose of Problem
The purposes of this study were:
1) To determine what employment opportunities are available for
the high school graduate in the Saginaw area.
2) To determine the necessary skills and training required for the

selected distributive occupations.

Assumptions

The following assumptions were made:

1) That the techniques of employing structured interview sheets,
personal interviews, and the review of current literature are legitimate
instruments for determining the occupational needs of high school youth,

2) That a need exists for an evaluation of the job opportunities

available for high school youth in the Saginaw area.






3) That high schools are not meeting the needs of high school
youth in preparing them for the world of work.
4) That a survey can aid in improving and expanding the present

vocational education program in preparing youth for the world of work.

Delimitations

1) This study was limited to the 1960-1966 high school graduates of
the Saginaw schools located in Saginaw, Michigan.
2) This study was limited to eight selected types of distributive

outlets located in Saginaw, Michigan,

Definition of Terms

For the purpose of this study, the following were defined:

Distributive Education = a program providing instruction in
marketing and merchandising for those engaged in retailing, wholesaling,
and service businesses.

Disgribution « those activities involved in the movement of goods
from producer to consumer and changes in their ownership,

Cooperative Ogcupational Training - a program in which the employer,
school, student, and parent cooperate in the training of the student for
occupational work experience with clunotoo; instruction under the super~
vision of a teacher-coordinator who is occupationally compatent in the
training area.

Qutlets - retailers according to the merchandise line carried and
service organizations according to the type of service they render.

Sales Positions = positions within a retail organisation in which
an employee exercises "face to face" contact with the consumer publiec,

whether: it be for the securing of a product or a sexvice.






Management Positions = positions whithin any organization which are
concerned with the planning, administration, and work assigned to the
respective departmants concerned.

Skills - the ability to use one's knowledge effectively; technical
proficiency; or a déveloped or acquired ability.

ITraining < a continous and organized process, dealing with changes
anticipated for the future as waell as those changes currently taking
place within the world of work.

Vocational Education = education specifically designed to prepare
persons for gainful employment and to keep them up~-to-date in their
chosen occupations, It is of lass than college grade and includes
agriculture, business, distribution, home economics, and training and
industrial pursuits.

Banks  are establishments for the custody, loan, exchange, or
issue of money, for the extension of credit, ete.

Danartment Stores = operata on & multiline basis, feature all kinds

of clothing,,home furnishings, and piece goods.

Discount Stores « carry a wida variety of general merchandise, most
of which is sold on & selfe-service basis at prices considerably below
those of traditional stores selling the same goods.

Hotels and Motels e building or inn that provides lodging and

usually meals for the public, especially for transients.

Speclalty Shops(Stores) = carry narrow lines of merchandise such as

millinery, jewelry, flowers, etc.

Supermarkets ~ large food stores that operats primarily on a selfe

service basis. Their lines are generally classified as groceries, meats,

baked goods, dairy producte, fresh fruits and vegetables, and frozen goods.






Yaristy Stores - are thosa stores with a maltiline type operation,

but they concentrate on lower price lines and emphasize open display of

all their stocks.

Sexvice Industries = institutions that sell services such as:

advertising agencies, amusemeat enterprises, bauks, hotels and motels,

insurance companies, real estate companies, stock brokerages, etc.






CHAPTER 11
REVIEW CF RELATED LITERATURE

An employer is someone wlo hires people for jobs. But few people
think of employera'in such simplz terms, They think instead of firms or
coréorationn, companies or trusts, as though the employer were a builde
ing or & letterhead instead of a human being. It should also be
remembered that the world of work is not made up solely of machines and
money, but mainly it is composed of people. Employers are just like
everyone else, ﬁxcept for the job they do. They vary in their attitudes
and opiniona,‘theit likes and dislikes, their ways of doing things, and
their reason for doins‘them. stﬁco these employers are human beings,
they each look for different characteristics in potential employees.
Moak fouﬁd in his study that the four -oét common characteristics for
employee success vcx; honesty, ability ﬁo get along with other people,
sense of responsibility, and loyalty to the firm,1

The field of distribution is one of the nation's three leading
economic activities, along with productioﬁ and agriculture. The goods
or services sold by one salesman represents paychecks to other men and
women on farms and in factories and offices; since, unless goods or
services are sold to consumers, our economic systeam is not complete. Un=
less a product is sold, the plant that makes it cannot keep oparating.

Production and distribution together yield wages. With these wages,

w

liarry J. Moak, "A Study to Determine Which Personal Traits are
Necessary for Success in Retailing in Flint, Michigan,"™ (unpublished
Master's disse.tation, Michigan State University, 1966), p. 1ll.






people can buy mora goods. Industries expand to mect economic neecds by
employing more workers and tlus paying more vngu.z

There are many predictions that between 1960 and 1970, the growth in
the labor force pcr\ym will rise by over 1% million people of various
age groups seeking full or part-time jobs. Estimations are that there
will be 87 million people assuming full time employment, of which approxi-
mately 26 million will be young workers entering the labor market (40,000
to 50,000 young people each waek).3 Mason and Haines in their book
Cooperative Occupational Education, stated that from 1960 to 1975, the
labor force will grow even faster than the population as & whole because
of the large mumber of young people reaching working ago.‘

The education of these 26 million young workers must match the needs
of a growing economy. PFrom the current trends it appears that evea high
school graduates with adequate vocational preparation will find it diffi-
cult to secure jobs, which means that the schools must offer a wider
variety of on-the-job training situations. It has become apparent to
those studying econtemporary labor market trends and contemporary vocate
fonal education practices that new and broader approaches to the training
of youth are needed.’ The types of training(vocational preparation) that
young people should receive if they are to be successful in their pursuit

of employment hinges largely on the types of jobs that are or will be

2vyour Opportunities in Distribution," National Association of
Manufacturers, (New York, 1955), p. 5.

3penjamin C. Willis, '"Vocational Education in the Years Ahead,"

American Vocational Journal (February, 1963), p. 37.

4Ra1ph E. Mason and Peter C. Haines, Cooperative Occupational
Education and Work erience in the Curriculum (Danville, Illinois:
Interstate Press, 1965), p. 10,

su.s. Dept. of Health, Education and Welfare, ''Vocational Education
in the Next Decade," Office of Education, Washington, D. C., 1961.






availabla.

The field of distribution has hundreds of thousands of jobs available
for applicants with the right skills in such arecas as: sales, merchan-
dising, buying, storing, financing, traffic managemaent, accounting,
personnel, control, and operation.

It is not necessary for a person to always sell a product; he or
ghe may be involved in the transaction of some form of service as a
teller';t a bank, waitress at a restaurant, desk clerk a* a hotel or
motel.

During the 1965-75 decade, employment in salas occupations is ex-
pected to rise fairly rapidly--approximately 250,000 per yoat.6 Retail
selling 1is one of the few fields in which an employee with initiative
and ability may be selected for promotion, regardless of his education.’

Service industries will be among the fastest growing industries
during the next ten years. About one-half more workers will be employed
in this industry in 1975 than in 1964.8 The above predictions are based
on a growing and healthy economy in which people have money to spend and
thus rely on other people's service.

The implications for distributive education in accord with the pre-
dictions made indicate a healthy enviromment of opportunity for those
high school graduates who can acquire the needed skills and abilities.
This study has dalineated what the prospective employers desire in the

way of skills and ability on the part of the high school graduate.

6y.S. Dept. of Labor, Occupational Qutlook Landbook; 1966=67.
U. S. Government Printing Office, Washington, D. C., p. 306.

T1b14, p. 308.
albid. P 14.



Simflar studies have been accomplished and will properly be
continued to enable the acquisition of upeto~date data to influenca

curriculum offerings.



CHAPTER IIl
METLCDS AND PROCEDURES

Methods
The survey was conducted by means of the structured interview

guide technique. These interview sheets were completed by the managers
of the business firms contacted. The distributive cutlets wers grouped
homogeneously into eight classifications as listed below according to

their mathod of operation

Procedure

Buployers from each type of distributive outlet were interviewed
personally by the researcher during the period from FPebruary to May 1967.
Although there were soms interviusw scheduling disadvantages in using this
metaod, it 18 the opinion of the researcher that for this particular study
the advantages outwaeighed the disadvantages. Fox e<ampls, because of
employers' lack of uninterrupted time, the structured interview sheets
could not be completed during the interviews. Consequently, the intere
view form was kept by the firm contacted and completed and returned later.

The researcher's schedula of interviews included at least four of

each of the following types of businesses located in the Saginaw areai

1) Banks 5) Shoe Stores ‘

\
2) Department Stores 6) Specialty Stores \
3) Discount Stores 7) Supermarkets

4) Hotels and Motels 8) Variety Stores
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The above were selaected because they are most frequently used by
the general public.

This survey was conducted with the managers and/or qualified
raepresentatives of the petaonnelldepartnontl of the business concerns

listed above,

Linitations

The researcher contacted managers and personnel directors and
spent an extensive amount of time at each interview to assure that their
judgments were as accurate as possible, and therefore, valid for making
any conclusions.

The outcomes of this study were limited because of geographic
location and the limited experience of the researcher in conducting the

interviews.



CHAPTER IV
PRESENTATION AND ANALYSIS CF THE DATA

A total of thirty-two personal interviews were made by the re-
searcher of the distributive outlets mentioned on page 9 in chapter III
of this study. Many of the distributive outlets were contacted several
times in order to meet with the qualified representatives of the
personnel departments.

The employees of the respective distributive outlets interviewed
vere placed into the following five classifications: office, sales,
management, maintenance, and other. The largest areas of job opportun-
ities open to the high school graduates were sales personnel, office
personnel, and other(Table 1). Banks, which sell a service, employ more
office personnel while hotels and motels, which also aeil a service,
employ more people in maintenance and other categories due to the nature
of their operation.

In response to the question, “To what extent are you interested in
hiring high ;chool graduates for the categories of: office, sales,
management, maintenance, and others?", it was found that 23 or 72 per

cent of the total number of distributive outlets interviewed indicated

& high interest in the hiring of high school graduates for these positions

(Table 2).
As indicated in Table 3, over three-fourths of the firms interviewed
indicated a definite preference for hiring thosa high school graduates

with distributive cooperative training.
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TABLE 1

CoCUPATIONAL BREARDOWN OF EMPLOYEES WITHIN BUSINESS FIXMS INTERVIEWED

OCCUPATIGCHAL BREAKDOWN
OF_PZRSUNIE

TYPES OF NO, OF NO, OF NG, OF RO, OF RO, OF

IRMS DITERVIEYED OFFICE SALES  MANAGEMENT MAINTENANCE  QTHERS
Banks 265 183 11 55 37
Department Stores 96 296 B 77 9 56
Discount Stores 25 1385 56 15 37
Hotels & Motels 14 12 17 26 218
Shoe Stores 5 25 12 1 3
Specialty Stores 54 231 51 17 61
Supermarkets 17 205 24 6 18
Variety Stores 17 114 10 S 20
TOTAL 493 1,256 358 134 450

There were three out of thirty-two firms that gave negative responses
to the possibility of hiring those high school graduates with dis- |
tributive cooperative training. They felt that they had a negative
attitude and were unmotivated. These firmi preferred to hire those with
1ittle or no training i. this area because they have their own training
programs. Two firms had non-commital attitudes and thus gave no opinion
concerning this question(Tsble 3).

When questioned as to wihatlier oxr not they require a pre-employment
test of their potential employees, most firms did not use them but the
difference between those that did and those that did not was small(Table 4).

These firms were also askcd to indicate if they required a personal
interview with potential erployecs(Table 5). All but one said yes to



-
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this question, It was interestiag to note that ninety-seven per cent
of the firms responded that personal interviews were required of all

Job categories,

TALLE 2

EXTENT OF LTLSHGST OF THE ENPLUYE!S
IN VARIOUS TIPLS CF DISTRIDUTIVE CUTLITS
IN BIRING LICH SC:ACCL CRADUATT

EXTENT OP INTEREST

TIPZS OF PIXS men  SOME  VISY LITTLE  NONE
Banks 3 1 0 0
Department Stores 2 2 " 0
Discount Stores 2 2 c 0
Hotels and Motels 3 1 0 0
Shoe Stores 3 1 0 0
Specialty Stores 4 0 0 0
Supcermarkets 4 0 0 0
Varicty Storcs 2  § 1 0
TOTAL 23 8 1 0

The researcher was interested in finding the references used by the
firms interviewed(Table 6). A majority of firms exprssed that the use
of personal references was thcir most important tool of employee selecte
ion, followed by the use of police and school records. It was interesting
to find that only one of the banks did use police files as a source
where all of the discount stores did refor to this facet. It was aleo
very interesting to note that all of the banks checkaed school records '

and the credit bureau as thoy felt that these ware the most important






to them. All of the thirty-two distributive outlets contacted relied

on more than one or two refercnces in their empluyee selection.

TABLE 3

RESPONSES OF EMPLOYERS IN FIRMS INDICATING THE PREFERENCE OF HIRING
HIICH SCHOOL GRADUATSES WITY DISTRISUTIVE COCPSRATIVE TRAINING

DISTRIBUTIVE COSPERATIVE TRAINING

EMPLOYERS REPRESENTED YoS N N2 CPINICYN
Banks 3 1 0
Dapartment Stores 4 0 0
Discount Stores 4 0 0
Hotels and Motels 3 1 0
Shoe Stores 2 1 1
Specialty Stores 3 0 1
Supermarkets 4 0 0
Variety Stores 4 0 0
TOTAL 27 3 2

In an attempt to learn the principal characteristics that an em=
ployer looks for when seeking potential employees, the employer was asked
to list five. The researcher discovered that there was a definite vari-
ation between the different organizations contacted. A composite list
was made according to their importance as listed below: (Table 7)
Appearance; Attitude; Personality; Ambition; Recliability; Honesty;

Ability; and Commnication's ekill, The researcher's results to this
question seems to be very similiar to the cunclusion drawn by the study
of Harry J. Moak, (see footnote 1).

The establishments that haadled or served foods seemed to emphasize






15

%001 61 2001 €1 TVIOL

s 1 %ZET € 523038 £391avA
%Ls 1 %2€2¢ € s3oyapuxadng
YA ¥4 ] %0 0 851038 A3qeroeds
%12 V4 Z0 0 803038 ©0YS
%1¢ Y %0 0 81°30i{ pue SI93I0H
LT € %3 4 8510315 JUN0d8IQ
8 I %€T € 801038 Jusulaedaq
48 1 €T £ syueq

I3 Y3 VI TU LIWO ¥hd LADTUAN QAMITACIINT
3s0 ION 04 SL84dLl HSN SIId 40 SUdAL

SHUACTAW IVILIELOd SiIiSEILs 90 a4l LGHATIII=-Fud 0
280 FLL INIQUVISY SINIA 30 SASNOISA

v TIVL






16

I 1€ V10l
0 '/ 831038 £L3I°FavA
0 2 g3saemIadng
0 891038 f3reIoeds
1 € §31031S 204S
0 v 819301 puv STo930H
0 Y #2103 JUN0ISIA
0 ] 891039 jusuzxedsq
0 Y sxueg
SIIAGAINI TVhOGuEd aoil MATACELET IVHOSdad asd
JON 0d

SHAXOIIW TvILIAIOd OhIN(DAS 04
SMITAYFINT TYNOSHId 40 ¥SA FHI ONINNFEONOD SINIA 30 STSNOISTH

€ TIavVl



- b -




17

91 8T 81 {4 0z 61 TVIOL
1 Y 0 € Z € 801038 £391IwA
4 € 4 € r4 4 s3osrerradng
12  / 4 € € € sox03§ A3Teydeds
[4 ¢ € £ € Y 821035 ®oyS
[4 Y r4 € 4 4 S1930{ pue SY330H
1 € 1 Y | 0 $01035 JUNCOSIA
€ € Y € € 1 8291035 3uow3xedaq
4 \j k4 | \ 4 ] syueq
$J09N0s ToRTvNaad fvaeng Eatapri Siisvionos  Tonvanallv TWId 40 SEdAL
AL TVNOSYad 1107490 F0I70d STW00TY 'T00HIS

STONTIATd d0 S30EN0S

SITXNIT T TVILT

dil

OKTYTTIISHS

NIHM SIONTIAIAY ZAISINO J0 FSA FHI ONINYAONOD SIWIJ 0 SISNOISTY

9 TIIV1



e e s e e m e e e e [ ..
« -
I

N ———————

1
'

et s e s g ISR AR T




18

*§39u30 YITA jIom 03 puw ‘£371iqrsucdsex ‘Lyjedme ‘L3ryvio] ‘@dueiiedxe ‘sduUspiFuUcD
‘ji0m 03 padu ‘JojARysq ‘yareey ‘Lse3anod ‘Iojoeawyd ‘Iseajul ‘sseuilxafe ‘IITNS S, UOTIVDIFUMEICD
‘£3711q® “A3seuoy :pepnIouUl SWIFF SA0qE oyl Lq pIUOCTIUSE 2I9MA IJPYJ SITISFIVIOVIALYI IAYI0x

144 ST 61 oz 62 ¥TVIOL
4 \ z 1 € sax03g L3@1aep
0 € (4 ] L] s39asmradng
0 0 z - Y 21035 L3yeyoeds
1 1 < £ Y 891038 20U§g
4 [4 L4 € 4 ST930H ¥ ST°30H
[4 [4 4 1 € 893035 JUNOISTQ
4 [4 z €  ; so103S Jusmlzedeq
[4 1 1 € € ueg
XTTeviTa NOTIITAV XITIVNOSHad FANITIIV FONvEvadav %

8Hu.m=§ VN g m—.ﬂﬁh 40 mﬂ%mﬂd

L TTAVL



ST T TR R Pt - oy SRR - SRR




19

a need for good health on the part of those applying for employment.

The business employers were also asked to indicate what occu=
pational (employment) positions they usually had open for the high school
graduates (Table 8). As one migit expect, the predominant area of job
opportunities was in the salas area. Two of the distributive outlets
contacted indicated no availability of jobs because they have had little

or no employee turnover,

TARLE 8

RESPONSES OF FIRMS A3 TO WHAT OCCUPATICNAL POSITIONS

ARE USUALLY OP HE HIGH SClOOL GRADUATES AT TRME O RV
TYPES OF FIRMS SALES MANAGEMENT
SURVEYED POSITIONS POSITIONS
Banks 1 0
Department Stores 4 1
Discount Stores 3 1
Hotel and Motel 4 0
Shoe Stores 4 1
Specialty Stores 3 0
Supermarkats 4 0
Variety Stores 4  §

N
~
&

TCTAL

When asked the question, '"Does your organization have a continuous
turnover of employees?', twenty-four firms said yes. They tended to be
in the following job categoriase~-gales and office. Not one of these firms
indicated any turnover in the management area of their organization.

Eight firms indicated that they experienced little or no turnover among
theixr employees.
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During the interview with the employers, the researcher discussed
what their opinions were concaraing the preparatlon of the high school
graduates for selacted distributive occupations. Approximately twenty
firms replied in the positive, stating that they had good experience with
high school graduates trained in this area and fouud that they edapted
easier to their methiods and procedures of business operation. Ten firms
gave a negative response with such comments as: high school graduates
ne2d more training and prparation, need more on-the-job training, and
less emphasis on theory but more euphasis on job development., Two of
the firms gave absolutely no of...ion concerning this question.

In closing the interview with the various firms, the researcher was
concerned with their attitude toward the schools and how well students
are prepared for the world of woik. To the question, ''In your opinion,
do the high schools prepare the high school graduates for selected dis-
tributive occupations?" 7Iwenty firms responded with yes, ten firms said
no, and two firms had definitely no opinion. The replies fell into eight
genaral areas of comments: 1) The need for closer cooperation between
schools and business with more use of resource persons, projects, com=
minity surveys, etc.j} 2) The need for encouragesment of students to
taks better advantage of the opportunities available during their high
schwool careexrs; 3) The nead for more emphasis placed in such areas as:
psychology, sociology, and training in public relations so that students
can better meet the public; &) The need to sell the opportunities and
advancements that are possible in the field of distribution; 5) The need
to stress eerlier '"on-the=job training" for students. There were four
personnel managers who had noa=commital attitudes yet seemed to be satis-

fied with the preparation afforded by the schools.
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CHAPTER V
SUMMARY, CONCLUSICNS, AND RECOMMENDATICNS

Surmary. The primary purpose of the study was to determine what
enployment opportunities are available for the high school graduates in
selected distributive occupations. Data was collected from thirty-two
distributive outlets located in the Saginaw area.

The method used in making this study was the structured inter-
view sheets and personal interviews with qualified personnel of the
various firms contacted. Each employer was asked to complciz the
questions contained on the interview guide to the best of their ability

and knowledge.

Conclusions. This study proved both interesting an& helpful to
those of us connected with the vocational education programs of the
Saginaw area high schools. However, it must be restated that the reader
should draw no inferences from the data due to the fact that the majority
of employaers were retail outlets. Thirty-two firms were contacted and
they completed the interview guide. The distributive outlets were
grouped into the following eight categories: banks, department stores,
discount stores, hotels and motels, shoe stores, specialty stores, super-
markets, and variety stores.

The employee occupations were grouped into five categories, the

responses showed that sales, office, and other were the leading areas of

employment.
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This study magnifies the fact that the firms interviewed have a
very high interest in hiring high school graduates.

Over half of the firms interviewed indicated a preference of
hiring high school graduates with distributive cooperative training.

The tuﬁ firms that replied negatively to the hiring of high school
graduates with this training said that they felt that these students
ware either unmotivated or had a negative attitude toward work in
general.

The use of pre-employment tests seemed to indicate a lack of no
importance by the firms interviewed as one of their means of employee
selaction, but this area was going to be critically considered in the
future.

» Personal tntervieﬁc waere found to be the primary tool of employee
selection by the businesses interviewed in this survay.

The rcf?rences used by the firms in the order of their importance
wera: personal references, followed by police records, scholastic
records, asttendance records, and credit bureau reports.

The leading areas of employment usually open to the high school
graduates were nale;bpositiona followed by office positions.

Twenty=-one out of thirtye-two firms said that they are anticipating
tusiness expansion in the ﬁear future in the Saginaw area. Several of
those that said no as pertaining to the Saginaw area but would be expand-
ing across thclatatc ahd natioa.

Twentyefour firms said they had a continous turnover of employees
in sales, The majority of firms interviewed stated that the high schools
do an adequate job of preparing their graduates for selected distributive

occupations.
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The suggaestions mada by tl.e firms as to how the high schools could
Eetter prepare ths students for the world of work fell under the follow-
ing six headings:

1) School Business cooperation.

2) Encouragement of students.

3) 8ocial science education,

4) Emphasis on opportunities and advancement.

5) More vocational guidance and counseling.

6) Earlier on-the=job training, by the eleventh grade.

Racommendations

1) A more comprehensiva evaluation of the vocational curriculum
is necessary to meet the neuds of the students as well as the needs of
business. The field of retailing is rapidly changing and consequently
the schools must be up-to-date in their teaching techniquaes, ideas, etc.

2) In order to more adequately prepare high school graduates for
selected distributive occupations, a more diverse curriculum including
a wider variety of offerings si:ould be developed to meet the individual
need of each student enrolled in this particular field of training.
| 3) There should definitely be a closer tie between the business
community and the high schools through the use of advisory committees,
speskers, etc.

&) School counselors should be educated in vocational placenent
of non=college bound students, and they must be made to realize the
importance of teacher-cooxrdinators and what their responsibility is to
distributive education. This is necessary so that distributive training

classes will not become "dumping grounds'.






5) The schools should take a closer interest ia their non-college
bound students and expose them to what careers are open to them as a

vocation and not just a job,
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1727 ottawa Street
Saginew, Michizan
Date:

D00.0.4.0.0.0.4.00.0.0.4.0.0.00.0.0.6:00094
D $.0.0.60.0.00.0:6000.00.000060.0084
D 0:6.600.00:0.0.0.4.6.04.644.0:066.9.044
D:9:410:0.0.0.0.00004.0.00.60000450.6

Dear Gentlemens

As a Distributive Education instructor in the Business
Education Department at Saginaw high Scliool, I am in-
terested in determiaing the employment opportunities
that are available for high school graduates in the
Saginaw area,

The purpose of this letter is to request an appointment
which should not take more than fifteen minutes of your
time, I have indicated scveral proposed appointment
times, If any of thecse suggested times are agreeabla,
please indicate on the enclosed postal card, if not
please suggest a time which would be suitabla and con-
venient for you,

I shall appreciate your time and cooperstion in helping
to make this study one of vslue,

Sincerely yours,

Donald Efremoff

Enclosure Proposed Appoiatment
Times:
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INTERVIEW GUIDE

PLEASE CCHMPLETE THE FOLLOWING:

1.
2.
3.
4.
3.

6.

7.

1a.

Firm Name

Your Name

Your Position

Number of Employees in Your Firm

What is the occupational breakdown of your employees within each of
the job classifications listed below: (Number in each Catagory)

A.

C.

D.

Office Personnel (Accounting, Personnel, Billing, Ete.

Sales Personnel

Management Personnel (Exec., Dept. Mgrs., Etc,

Maintenance Personnel

Others(Service, Wrapping, Receiving, Etc.,

To what extent are you interested in hiring high school graduates for
the categories listed in Question #5 above?

A.

B.

High Interest C. Very Little Interest

Some Interest D. None

When hiring high school graduates for office and distributive(retail)
positions, do you prefer to hire those high school graduates with:

A.

Be

Distributive Cooperative Training?

1) Yes 2) Ro 3) No Opinion

Office Cooperative Training?

1) Yes 2) No

3) No Opinion

1f answers to Question #7 above were No or No Opinion, please answer
the following questions:
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INTERVIEW GUIDE Continued:

7b.

71ce

8.

9.

A. Do you feel that the high school graduates with Distributive
Cooperative Training:

1) Are Unmotivated <

2) Show Little or No Interest 4) Other

3) Have Negative Attitude

87 Do you feel that the high school graduates with Cffice
Cooperative Training:

1) Are Unmotivated

2) Show Little or No Interest 4) oOther

3) Have Negative Attitude

Why do you prefer to hire the high school graduate with little or no
Office Cooperative Training?:

A. Company has '"own" training program

B. 8chools do not prepare students for respective job requirements_

C. Other Opinions

Why do you prefer to hire the high school graduate with little or no
Distributive Cooperative Training?:

A. Company has ''own' training program

B. Schools do not prepare students for respective job requirements_

C. Other Opinions

Does your organization require a test of the potential employees?

A. Yes B. No

Does your organization require a personal interview with potential
employees for any of the categories listed in Question #5 above?
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INTERVIEW GUIDE Continueds

A. Yes Which Category?

B. No

10. When considering the potential employee, doas your organization refer
to?:

A. 8chool Records

1) Attendance

2) Scholastic Records

B. Police Records

C. Credit Bureau

D. Personal References . ) E. Other Sources

11. When seeking potential employees, please name five characteristics
which you consider to be essential for an employee:

A. C.

B. D.

and E.

12, What occupational (employment) positions do you Usually have open {cz
the high school graduate? Please list below:

13. Does your organization foresee employment expansion in the near
future?

A. Yes B. No

Please define in what areas, if you have checked 'Yes"
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INTERVIEW GUIDZ Continued:

14.

15b.

16.

Does your organization hava a "continuous turnover" of employees?

A. Yes . No

I1£f answer to Question #14 above is Yes; in what occupational
areas does this continuous 'turnover'' exist in?

In your opinion, do the high schools prepare the high school graduates
for selected Office Occupations?

A. Yes B. No

Please explain your answer (opinion) i

In your opinion, do the high schools prepare the high school graduates
for selected Distributive Occupations?

A. Yes B. No

Please explain your answer(opinion)

What suggestions do you have that would enable the high schools to
better prepare the students for the world of work?
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1. BAES & Loan Associatio-s
Pirst Savings & Loan Assoc,

2.

3.

b,

Ce

d.

8e

b,

Ce

d.

124 South Jefferson
Saginaw, Michigan

Michigan National Bank
501 Lapeer
Saglaaw, Michigan

35

3.

Saglaaw Savings & Loan Assoc,

219 South Michigan
Saginaw, Michigan

Second National Bank
101 North Washington
Saginaw, Michigan

Faderal Stores Inc.
Green Acras Plaza
Saginaw, Michigan

Montgomery Ward
115 West Genesse
Saginaw, Micligan

J«.Ce Ponny Corpany, Iace
Green Acres Plaza
Saginaw, Michigan

Scars Roebuck & Co.
608 Fedcral
Saginaw, Michigan

DISCOUNT STORES

b,

Arlan's Inc.
2885 Bay Rd.
Saginaw, Michigan

KeMart Stores
6200 State Rd.
Saginaw, Michigan

4.

Se

ISUTIVE OUT

o

? 4 D

DISCOUNT STCRIS Continued:

Ce

d.

b.

Ce

d.

HCTCLS

Shopper's Fair
260 West Genesse
Saglaaw, Michigan

Yaakee Stores Inc.
3411 East Genessa
Saginaw, Michigan

}MCTZLS

Bancroft lotel
107 South Washington
Saginaw, Micliigan

lioliday Inn of America
3324 Davenport
Saginaw, Michigan

Irperial 400 Motels
1014 East Gencsse
Sasinaw, Michigan

Ramada Inn & Motor liotel
3425 liolland Rde
Saginaw, Michigan

be

Ce

d.

Darker's Slioe Stora
220 east Genecsse
Saginaw, Michigan

Craaville Shoes
123 North Washington
Saginaw, Michigan

Kinney Shoe Store
Gracn Acras Plaza
Saginaw, Michigan

liobil Shocs
311 East Genessa
Saginaw, Michigan
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SELECTED DISTRIBUTIVE OUTLEYS Continued:

6.

7.

SPECIALTY STCRES 8.

be

Ce

d.

Edward's Men Shops
Fort Saginaw Mall
Saginaw, Michigan

Heavenrich's
301 East Genesse
Saginaw, Michigan

Jacobson's
400 Federal
Saginaw, Michigan

Wm, C. Wiecimann Co.
116 South Jefferson
Saginaw, Michigan

SUPERMARKETS

b.

Ce

d.

A & P (Atlantic & Pacific Tea Co.)
Green Acraes Plaza
Saginaw, Michigan

Kroger Company
3448 State
Saginaw, Michigan

Ray's Food Fair
5700 State Rd.
Saginaw, Michigan

Vescio Supermarkets Inc.
2831 Bay Rd,
Saginaw, Michigan

ARIETY STORECS

be

Franklin Pive to Dollar
122 North Michigan
Saginaw, Michigan

We T. Grant Co,.
Green Acres Plaza
Saginaw, Michigan

VARIETY STCRES Continued:

Ce

d.

S¢ S. Kresge Co.
310 East G2nesse
Saginaw, Michigan

?- We WOOIWrth Co.
304 East Genesse
Saginaw, Michigan
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