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FAIER AND S0H ¥

Rarry Stanley Wilt

INTRODUCT ION

Faraing in 1950 is big business. A geaneration azo, 120 acres
was considered a fairly large farm in Michigan. Forty and 60 acre
farms were quite coamon, but today one must searcn to find an effi-
cient commercially operated 80=-acre general farm. A 1l20-acre farm
is a small operation today, and unless very intensely operated will
not afford full employment for more than one man. Many Michigan
farms have been increased to 180, 240 acres, or larger, in order to
more effectively use modern machinery and equipment. Such size
units generally become two-man farms,

Many jobs on a farm require more than one man, and two-man
units are quite generally recognized as being more efficisnt than a
one-man operation. This means the operator must depend on hired
help or family labor to supply the equivalent of an extra man. f¥iith
exployment opportunities in industry and a 40-hour work week, labor
is attractad to the city. The difficulty of employing capable help
to do farm work almost eliminates that possibility.

This point is well illustrated by the case of a young kichi=-
gan farmer operating several hundred acres with large dairy, pouliry,
and cash orop enterprises. His family is too young to help with the
farm work. His operations are such that he needs two full-time men
in addition to himself. Recently, one of his employess, Wno was re=-

ceiving the use of a house, fuel, lizhts, milk, eggs, meat, and a



garden spot, in ad<ition to cash wages of {200 per month, left to

take a job in the factorye. The hired man admits he won't be able to
save mxoh by working and living in the city, but he has only to work
40 hours per week and is out of work in the middle of the afterunoon.

Family help may prove a partial enswer to this problem, but
unless farm boys are kept interested in the farm and can see a future
for themselves there, they too are attracted to the regular pay and
short working hours offered by industry. shen this happens, the father
is often unable to operate the farm in an efficient manner,

On the other hand, a young man who attempts to operate a farm
alone may be under-financed, and forced to spend some of the most pro-
ductive years of his life operating a unit of inefficient size.

lost farmers take considerable pride in their achieveuwsnts, and
hope to have heirs who will carry on with their plans and ideals
when they are no longer able to take an active part in the operation
of their farms. The actual shifting of responsibility and ownership
from one generation to the next presents several problems, and offers
a real challenge to those interested in the future well-being of ag=-
riculture. In many instances, such a shifting of respounsibility and
ownersihip is made possible by having the son* work into the farm
business and later assume full responsibility for its operation. In
this shifting of responsibility from one generation to the next, many
adjustments in the farm home and business are necessarye.

This report presents information about situations where father
and son working agreements are being used successfully to shift farm

operating responsibility smoothly from one generation to the next,

*The term, son, as used throughout this report is intended to include
son-in-law, grandson, or non-rclated junior-members of a farm business
arrangenent .



aid with a minimun loss in farwm productive efficiency.

Need for the ftudys The problem of developing sowe type of

working arzresment arises whenever it appears desirable for a son to
farm in cooperation with his father. This appears to be a common
problem in most types of farming or ranching areas in the TUnited
Statese Interest in this problem is increasing, and in nearly every
state thouzht is being given to methods of helping fathers develop
satisfactory working relationships with their sons.

During the past 15 years, vocational agricultural teachers and
aricultural ocollege workers have besen receiving an increasing number
of requests from fathers and their sons for help in planning suitable
farm operating agreements, or improving those already in operation.
As farms become more hizhly mechanized, it is possible for the farm
fanily to operate a somswhat larger business. This, coupled with the
lur e investment required for a young man to operate an economical
size unit, may be reasons for the increased interest in farm family
working agreements and the demand for help in planning them.

Scope of the Study: The field of study dealing with father

and son relationships on the farm is of considerable score from the
standpoint of time., It divides itself into three distinct periods
in the life of the son:

(1) The pre-partnership stage has its beginning early in the
life of the son. As a small child, the son begins to de-
velop habits of sharing experiences with his father.
Later, 4-H Club and F.FeA. projects are begun. Thess pro=-
grams may be expanded until the son has aocquired consider-
able experience and has built up a sizeable equity in

livestock and equipment.
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(2) The partnerchip stage includes the period from the time
the son is through school and ready to devote full timse
to farming operations, and that period in the father's
life until he ceases to tals an active part in the opera-
tion and management of the farm. It is during this peri-
od when father and son are both active in the operation
of the farm tusiness. Eoth are contributing labor, ecapi=-
tal, and management. Some type of farm operating agroe=-
ment wilich provides for a fair distrioution of farm income
to father aid son is important during this period.

(3) The post-partnership staze begzins when the father retires
from active participstion in the farm business, and the
son assumes full responsibility for operating the farm
business as a tenant or owner.

For the purposs of this report, consideration will be limited
mainly to the second period, or partnership stage. A discussion of
problems in the pre=-partnership and post-partnership periods will be
included only as they have a direct bearing on the problems during
the partnership period.

That period which precedes the actual partnership arrangement
is an important one. It is worthy of major emphasis. In it, the
foundation for successful partnerships may be laid or the opportunity
to build them may be lost. If a father and son fail to develop sat=
isfactory working relationships during this period, the possibility
of later trying to work torether amiably is limited.

Also of great importance and perhaps even more difficult to
do anything about, is that period when the father ceases to make

much contribution to the father and son farm operating arrangement.
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Turning the reins over to younger hands is not eas; for some fathers.
it is also difficult for the son to tell his father that he is no
longer able to maxe a contribution. Arrangements for the son to take
over the operation of the farm in the post-partnership period should
be considered at the time an operating agresment is set up.

Objactives of the Study:

(1) To determine the nature of successful fatner and son farm
operating agreements in an effort to discover possible
strong points and weaknesses in them.

(2) To develop ideas for improving father and son farm opera-
ting agreements based on the experiences of successful
arrangements studied.

Hypothesiss Certain conditions are considered essential to
the successful operation of father and son farm business agreonents,
It is believed that these conditions apply to father and son farm
operating agreements on farms in south central Michigan.

It is believed that in successfully operated father and son
operating azreements in south central Michigan the following condi-
tions exist:

(1) Both the father and son aand their families are interested

in farming.

(2) That separate housing is provided for each individual
family.

(3) The fatner and son and their fanilies are able to work
together and get along well with eacih other.

(4) The father and son both feel that working together is a
desiruble arrangement for both of them.

(5) The son shares fully in a knowledge of the farm's operation



(6)

(7)

(8)

(9)
(10}

id finances.
The farm business is large enough to provide sufficisnt
income for a satisfactory standard of living for both the
father and the son and their families,
Father and son apply good farm management practices in-
cluding a system of farm recordse.
The entire farm business is included in the operating
agreement.
A definite operating agreement is followed.

The farm operating agreement is in writing.



PROCEIJURE

quiew of Literature: letters were mailed to all of the states

requesting literature on the subject of father and son farming rela-
tionships. It was felt that ideas from other states might have real
value in developing an improved working agreement.,

Replies were very gratifying and while only a limited number
of states were able to supply a bulletin on the subject, much mimeo-
graphed material, particularly agreenent forms, was made available.,

In addition, staff members of several colleges expressed interest in
the study, and indicated a need for further Informaticn on the sub-
Ject in their respective states. ©Such correspondence helped point

out the great importence of the problem, and gave increased encourage=
ment to work toward its solution.

There was a great ceal ¢f similerity in the farm business op-
ernting egreenents used in different stetes. A number of states re-
ferred to Frofessor E. B. Fill's work here in Michigan as outetanding,.
They were using lichigan Bulletin 330 as a guide for much of their ef-
fort to develop satisfactory father end son farm operating agreemente,

Several states vwere writing publicaticns, end others had just
recently relessed publicatiuns cealing with fether and son farm ope
erat ing agreerents. Lany of the plans try to avoid the lielbility of
partnerships, some try to develop a type of agreerent which will not
be interpreted acz a partnership. Others meke a staterment in the
agreenent that is is not the intert of the agreement to establish a
partnership, and that neither party shall te liable for detts or ob-
ligations incurred by the other without written consent.

It seersed to be the opinion of most werkers that farm operating
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asrecnent plans served only as a guide, and that gome alterations sre
necessary for most situaticns. A plan could be werked out by the fa-
ther and son with some help from an extension specialist, or other
person qualified to advise the parties.

The Sample: Personal interviews with a number of fathers and

sons who were working together in the operation of their farms secred
to be the most desirable way to gather informetion about father and
son opereting agreements in south central Michigsn.

It was decided to restriot the study to farms where father and
son were both devoting full time to the farming and sharing in the
exrenses and/or income of the farm business. The possibility of in=-
cluding both successful and unsuccessful cases in the study was con-
eiderec.

Although it might seem desirable to discover why some father
and son operating arrangewents have failed, it appeared inadvisable
to atterpt such a study in view of the difficulties which were likely
to be encountered. People usually do not care to discuss their fail=-
ures. Many such arrangemnents were likely of such short duration that
little could be gained from a study of them. It was believed that in
many instances the son had left the farm and would not be available
to present his side of the story.

A study of the characteristics of successful father snd son
farm partnerships eppesred to offer the most satisfactory approach.
Infornation about succesefully operated farm partnerships in south
central Michigan would be arplicable anywhere in the state. Fathers
and sons in this area, as well as other parts of Michigan, coulé be
encouraged to consider carefully the essential characteristics of the

successful father and son partnerships included in this study.
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It epresred unnecessary to neve the cases included in the
study representetive of any particular group. It was importent to
locate situations in which father and scn were working together suc-
cessfully under a definite farm business opersting agreerent. Their
lecetion appeared relatively unimportant.

County agriculturel agents were asked for a list of names of
fathers and sons who were working together successfully, and would be
willing to cooperate in supplying information about their farm busi-
ness arrangerents. In formulating such a list, the county agricul=-
tural agents were undoulbtedly influenced not only by the fact that
these fetheres and sone were successful farmers, but also good citi-
zens snd cormmnity leaderse.

Yethods Used: From the lists of father and son partnershiyps

supplied by the county agricultural apgents, about 75 faerm calls were
rade. On 52 of these farms, a partnersnip appeared to exist. That
is, father and son were both active in the business and operating un-
der a rather definite farm business operating agreement. Etoth were
contrituting labor, perscnal property, and a share of farm expenses.
RBoth were receiving income from part or all of the farm business.
Guestionnaires were completed on 52 farms,

A feature of the questionnaire which aided materially in get-
ting comrlete information is that it is divided into three separate
parts. Part I relates to genersal information about the farm and busi-
ness agreement. Part II includes questions of a more perscnal nature
to te answered by the father. Part III is very similar to Part II,
except that questicns are directed to the son. ‘here more than one
son was included in the business agreement, esch son was esked to fill

out a separate copy of Part III.
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All questions in Fart 1 were asked of either the father or eon
or prefersably both. 32y the time Yart I of the questionnaire was com-
pleted, the respondents were fairly well warmed up to the situation
and ready to answer the more perscnal questions in Farts II or III.

By supplying the father with a clipboard end e copy of Part II of the

quecsticnnaire, he wes able to answer, without embarrasswent, the ques-
tions which related to¢ his sont's activity in the business. Similarly,
the son with another clipboard could answer the questions in Part I1I

perteining to his reletionships with his father in the farm busiress.

This procecure appeared to put both father and son at ease.

In situations where no definite arrangement appeared to exist,
questions were asked to discover any unique features of the arrenge-
ment and why a more satisfactory arrangerent was not being used. It
was discovered that in some instances where an operating agreement
was believed to exist, the son was only working for wages or an ine=
definite allowance. Information about such ceses is included at vari-
ocus points in this report along with information from the 52 farms on

which more complete infermation is available.
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in a very satisfastory arraigszent.

Cf the 67 sons included in this study, 32 perceat wers only
sons, 24 »norce.t were oldast sons, 30 percent were younrest sons,
and oanly 14 perceut were batwsen the oldest and the youngcest son, A
range in age of ten years between fathers operating with ths oldest
son, or only son, and those operating with the youngest son was quite

imificant. This is shown in Tablas 1.

on

Table 1. Averaze Age of Fatiier and Son at the Beginning of the Farm
Crarating A"re°meﬂt

Age at the beglnn_nv of the
Son inc.lu"ied in t}w f&x’m o()e”aulnp ~reorqeqt

operating agreement E%tner “"""ébn
One son in agreement:*

oldest son 49,1 21,8

only son 43.5 2045

youngest son 55.0 2949

Average all sons 52.5 20.7

e - et P s . . e = et
e e P S e S S g e Sy w2

lnclldes oaly cases winere one Son wWas in the farm business opera=
tiag agreemsat with the father,

The type of farming followed by the farwers in this sludy was
mostly of a gensral type. Thers wers some dairy cattle on 98 psrocent
of the farms. Poultry and swine also played a fairly important role
on these farms, while besf cattle and sheep were of minor importance.
On one farm, fruit was a major enterprisae.

The prevalence of dairy on thess farms was due to a combination
of several factors: 1) the sons seemed to talze real intersst in the
dairy herd; 2) labor was available to taka care of dairy cattle; and
3) the dairy enterprise was comparatively profitable and afforded a
regular income for the fara families. A division of the milk check
was the most comnon method of providing the familiss with cash for

curront living expenses.
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All fathers in this study owned at least 40 or mor: acrss of

laad. Tnirtv-one perceat of the sons ovned an average of 95 acres
each, Fathers supplied 74 perceat of the land and the sons 26 per=-
cznts Of all the land operated by fathsrs and sons, 78 psrceat was

owned land and 22 perceat rented.

Table 2. Percent of PFathcrs and Sons Supplying Owned and Rented Land
and the Acres Contributed by tnose Supplyine Land

L SRR e LB T e e
Owned land Rentad land
Land supplied Percent Averaze Percent Average
by supply=- acres supply- acres
. ing supplied ing supplied
—
rather ! 102 i 177 48 58
t
Son 31 % 95 54 438

Table 3. Averapge Acreage and Percent of Land Supplied by Father and
Son on 52 Farms in South Central Michigzan

—— o > moe o s e e e e e e e = e e e e D - = > oo = o o ®

Land supplied “owned land | Rented land | Total land “:
by Aores Yeroont Acros Percent | Acres Percent

Father 177 &2 28 47 | 205 74

Son 38 18 32 53 70 26

Total farm 215 100 60 100 275 100

| - B L L L et == === == TR _— T e T T IS ET I ==

Winety=five percant of the original holdings of these 52 farms
had been in the faumnily over 20 years. Four farms had been in the
family over 100 years, In those cases where the farm had been in the
family for many years, there was considerable interest, especially on
the part of the father, to have the son continue on the farm.

Interest in Farming: An interest in farm work and farm live

ing, not only by both the fither and the soa, but also by their wives,
is a very important factor in the success of any farm business agree=-
ment. It takes real enthusiasm for a job to become highly success=-

ful., Several fathers and mothers told of trying to interest their
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son ia some otlier ty 2 of work., Tiae son was vory defini=s in his
decision to furm and would consider nothing else. If any member of
either family lacks interest, the load for other members of the faui-
1y will be heavier, and discord is likely to result. A son who farms
becausa his pareats want him to farm, or one who farms because there
ars no pbetisr opportunities open at present, will be less likely to
do a satisfaclory job of keeoing up his end of the load. A father
wino wants nis son in the business in order that he ma;y devote time
to otner interesst, or one wiho has ceased to be intere:ted in future
prorsress, will not be able to keep up with the business activity of
the fara and mey even retard progress of the farm operations.

where a father spends little time on the farm, his xnowledge
of farm activities becomes limited, and his ability to use good judg-
ment on provlems is greatly impaired. This becomes a very disturbing
factor to many sons. Sons express a strong feeling that fathers in
pertaersiip with their sons should be on the job so that they will
know what is going on, &-1 be in a position to discuss problems and
make decisions pased on on~the-sce:le observations., Some fatners ap-
parently try to help boss the job without knowladge of immediate op-
erating problems.

A son's wife can do much to develop a knowladge and appreclia=
tion of farm business operaticns. Such experience will enable her to
use sound judgment in helping make decisions affecting the fanily,
and in offering encouragemsnt to her husband as he goes about daily
farm operations. <She should have a knowledge of the working agree-
ment, espacially of the contributiens b, her husband and his fathar,
and also the basis for dividing incows.

Thie mother's role is an important one where father and son
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farm together. In many instances, a mothar is abla to see thus son's
peint of view better than a father. She may be able to discuss a
son's problean with her husband better than the son himself. <Che is
generally more patient with a son than nhis father. Her attitude
toward her daughter-in-law will in‘luence, to a gzreat extent, the
succass of a father and son farm business agresment.

In the study of father and son farm business arrangements in
south central NMichizan, 80 percent of the sons indicated that they
lized farming better thaan any other occupation. The other 20 percent
indicated that they liked farming as well as any other occupation. Of
the sons' wives, 71 perceat were farm girls and 29 percent non-farm.
In 73 percent of the cases, the sons indicuted that their wives were
very Jntersstad in the farm business. Twenty=-seven perce:nt were mod=-
erutely intsrested, and none indicated a lack of interest. The wives
that were reared off the farm showed a slightly greater interest in
the farm than the wives who cams from farms.

Some fathers seemed to be interested in getting their sons to
take over so they ocould be relieved of the work and responsibility.
Quite a number appeared to be working along on a fairly equal basis.
A few fathers appeared to dominate the situation. Some fathers seem=
ed more concserned then their sons about the future well-besing of the
ferms and were very interested in keeping the farm in the family.

Separate Housing for Each Fanily: Farm families seeomed to be

very much aware of the desirability of having separats housing for
each family. In 95 percent of the cases where the son was married,
separate housing was provided for his family. The other 5 percent

coasisted of widowed fathers living with the son and his family.

In 29 percent of the casgs where the son was single, a second
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house was available at preseate. In all otier instaaces, it was in=-
dicated that a second residence would be available when the son de-
cided to marry. In some cases, a second house would be built on the
farme. Others were looking forward to purchasing an adjoining farm
with a set of buildings.,

Only one son did not live on the farm. No housing was avail-
abls on or neur the farm. 'e reported the arrangement very unsatis-
factory. All fathers lived on the farm. The only mother working
with her son lived in an adjoining villare, but spent some time at
the farm nearly every da;. This appeared to work out quite satis=-
factorily as the mother did no labor on the farm.

Fouses of both the fathers and sons were modern. All homes had
eloctricity. Pijed raunning water had been provided in 96 percent of
the fathers' homes and 93 perceant of the sons! homes. Flush toilets
had been installed in 90 percent of the fathers' homes and in 85 per-
cont of the sons' honmes,

Frequently, the second house on the farm was older or smaller
than the fathers' home. However, a few sons had newer and more mod-
ern homes than those of their fethers. 1In zenerul, the daughters-in-
law had almost as modern homes as the mothers who had been keseping
houss for yearse

Ability to Work Tozsther: The ability to geot along well and

work together was ment ioned first and most frequently by fathers and
sons as a factor which contributed most to the success of the farm
business operating agreement. On the farms studied, 52 percent of
the fathers and 69 percent of the sons indicated that they generally
agreced., Fathers reported thet they differed occasionally in 46 per-

cont of the cases, while 39 percent of the sons felt that they dif=
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fered occazicnallye. PFruqueat disarrecmeit was reported by only two
perceat of fathers and sons. It was sipnificant that on 62 perceat
of the farms fathers and sons, using separate questionnaires, gave
identical answers to a question coacerning the ability to agree.

An attempt was made to discover whether or not fathers and
sons agreed upon the kiad and amount of machinery and equipment need-
ed in the farm operations. Eizhty-two perceat of the fathers and 72
percent of the s0as reported that they generally agreed on the cues-
tion of machinery and equipmsnt. However, they were less consistent
in their answer to the maschinery and equipment question than they
were on general ability to get along. Fathers and sons gave similar
answers to this question on only 56 percent of the farms.

The ability of a father and son to talk over things together
and consider each other's point of viaw was frequently mentioned as
being important in developing good working relationships between a
father and son. Eighty-sight percent of the fathers reported it was
very easy, and none reported it was difficult to talk thinss over
with their sons. ihile 87 perceat of the sons reported it was very
easy to talk things over with their father, three perceat of the
sons found it very difficult,

It is the writer's experience that in many cases sons find it
difficult to talk things over with their fathers, and in some in-
stances fathers with their sons. Little differences of opinion are
kent pent-up inside the individual until they accumulate, and then
break out suddenly in a fit of tempsr. This inability to talk things
over may be the result of failure to appreciate the viswgoint of each
other. One father sugrested that he couldn't tell what the son was

thinking about if the boy didn't talk. On the other hand, this father
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arperenttly didn't try toe hard to discover what & young man hie scn's
age might te thinking about. The father msy have helred develcyp in
his son a feer of tein; criticized or "kidded™ atout matters v hich the
scn asked about or sugresticns he made.

Applying the Golcden Rule end putting yo.rself in the cther
fellow'es place were menticned frequently ae importent in father snd
scn working releticnshipss. An understending son put it this way:

"A fellcw has to remember that it took hie fether a long time to get
where he is todeay". Often egons fail to recognize this and are too
impatient. On the other hand, fathers often fail to realize that
their eons have grown up and want to be trested as men.

The father end son and their families nust have mutual confie-
dence in esch other. They mnust have feith that the others will ale
ways give them full considereticn in anything that is done. 1If at
any time that faith in each other ie strained or broken, it may be
the berinning of sericug trouble.

Tears rolled down the cheeks of cne father as he told of the
wonderfvl werking relaticnship he had with his sons. His sons did
not hear their fether make thece statements, but con another occecion
one cof the sonc told how his father had helped the boye get starte
ed and remsrked, "Dad doeen't have anythinp to worry about. we'll
never let him down."

A son in partnerchip with his father and two brothers re-
merked, "You learn to give and take. Sometines things mre done the
wey I think they should be done, and other times I do them the way
my father or trothers want them done". From the caces studied, it
appears that twe or more scns working with their fatner get alceng

as well or better than where only one son is invelved. Where two



apree, tie third party muct abide by the decisicn except in oases
wiiere it'e the father voting egainst the boys, and then spparently
in sovme instarces, the father's vote bears a little mcre weight. In
a case of father with three scns, the futher reperted that he was
frequently out-vcted, and yet this was apparently one of the very

successful father and son cprerating arrengements studied.

A Pelief That working Torether is Tesirable: The writer re-
calle a visit to a farm a few years ago where a son about 1€ yesars
cf age was at home on the farm without any definite operating agree-
ment. Father and son were working in different parts of the field
so it was possiltle to talk with each one individually. The son ex-
precsed a real desire to farm with hie father, but wasn't sure wheth-
er or not his father wanted him as e partner. A talk with the father
revealed thet he had alwaye hoped thaet his son wculd want to farn,
but felt he rhouldn't try to influence him one way or another. A
few minutes later at the barn with both father and son present, the
possibility of a father snd son farm opereting agreement wae discucs-
ed. The fearm appeared to be large enough, and other conditions were
ideal for a father and son operating arrangerent. The son regorted
that the matter was discussed further with the mother around the sgup-
rer tatle. The entire family favored the idea, and a very successful
father end son operasting arrangement resulted.

Unless both the father and son and their families believe that
a farm business opersating arrangement is to their adventage, dissatis=-
faction is sure to arise. In the more successful father and son farn
business errengements studied ir southcentral Michigan, toth fathers
and sons recognized the fact that they were mutually benefitted by

workir.p together, Seventy-cne percent cf the fathers and €7 percent



of the sons inlicated that they felt they were deing better fararing
together than they wculd te eble to do farminre individually, Twent=
nine percent of the fethers and 31 percent of the scns felt they were
doing as well working together as they could by opereting individually.
None of the fathers and only two percent of the sons exyressed a feel-
ing that they ecould do better opersting individually thkan by working
together.

Flzure 1. Percent of Fathers and Sons Who Believe They Are Doing As

Well or better in Partrership or That They Could Do ERetter
Cperating Their Farms Individuelly
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It was interesting to notice that fathers were inclined to
think their sons were dcing much better than the sons themselves
tl.ought they were doing. The sons also were inclined to thkink that
the fatrers were getiine a btetter deal than the fathers themselves
thought they were retting.

teventy=-ceven percent of the fathers felt that having a young-
er man in the business helped rrestly in keeping them stim:lated and
looking into the future. Twenty-cne percent felt that it helred to
sore extent to have a son to work with, while only one father felt
that his son contributed nothing toward keeping him young and leooke
ing into the future. Ninety-eight percent of the sons felt thet it

was an advantece to be able to work with their father, and only one
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slace to start', and "Ded wanted me to work with hin", A few sons
nolated out the adventare of largs scale operations, ard the use of
more and larger eanipmznt,

(me son said he was workxing with nls facher to kee) nl: intere

estede  Lppareatly the father had lost oub alziost coupletely Que o

i1l health aad the son was actually helpings

3
~

the fabher get on nis
feet azain, otherwise the father would have: lecgt all hone,

Tw

fme father suned up the venefits of sueh an asreomert Ly sorr-

f1, "It zeeps me from 'dryiag up' and 7 sen from blowize o', Ghek
the fabtler provadly meant was vhet the son, with nis southful idear,

helned keen him up=tn-date and tre farm opereti:

Cn the other hand, the sdventuresone nainre of vonth needs e fbeas <



ing influence of the fatrer's years cf exarinonee. ithen teared to-
rether amd workin~ srocothl;, these two forces hove trenendous poten-
tialities. ahen allowed to get out of control, the, may creete a
grest deal of frictioen.

There seens to be litile doubt that a father and son operating
azreement, when properly set up, sive both fathisr and son advantares.
In meny instances, fathersand sons fail to appraciata fully the bene-
fits that are being, or which mey be, derivei from working torether.
Fathers need to realizs this early, and nropsre their sons for the
responsibilities whish ars coniactsd with full scale operatinn of the
farm.

Knowladge of the Business by the Son: If a farm youth is to
work with his father in a farm businass, he should have a very com=
plets knowladre of the business aspscts as well as the tachniocal sidse
of farming.,.

He should know how much is investsd in the faram business, the
naturs and amount of farm incoms and expenssas, and the financial con-
dition of the farm business. Experience with farm youth in voca-
tional agriculturs and colloge short course olasses indicates a gross
lack of knowledze of the business aspect of farming. In many in-
stanoes, this lack of knowledre b; the son is not entirsly his fault,
Tathers ars too mech inclinsd to keso businass aifffairs to themsalves.
If the son ia to fe=l that he is a part of the farm oporating tean,
he must have knowledge of the business and receive his full share of
rocoznition in problams of meaagexent.,

In 90 percsut of the succassful father and son fsra business
arranresents studied, fatiers reported that thelr sons contribmutad

greatly in rlaming and making decisioas in the farm oporations, In
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10 veveaut of tie oases, falaers reportsad that they nad diffiealsy
in getiing their sons to assume respoasidility. NHo casas were rejorbe
ad where fathers feit that the boys wanted to msks too wany of the
decisinas.

Two=-thiris of the fathers falt that their sons could manaye
the farm very well alone, while one~third feit that their sons would
nead some adviece from them in carrying on ths farm operations. On
65 np:roent of the farms, fathers rated their sons' ability to managzse
the farm the same as the sons rated their owm ability. Fathsrs, on
29 percent of the farms, rated their sons higher than the sons rated
themselvas, In only one instance, a son rated his ability over the
rating ziven him by his father. The sons who wers considarsd by
their fathers as being able to take over the farm operations, aver-
agei about throe years older than thosa sons the fathers felt would
still need some adviece and help in operating the farm.

Both fathers and sons rated 4-H Club, Futurs Farmers of amarieca,
and Michirzan State Collaze Short Courss training high as factors con-
tributing to the success of their father and son farm businass arrange=-
muts., Over BO percent of the sons had 4-H Club experiencs. Sevanby-
four percent had been in the Future Farmers of America. Forty-eizht
percent had completsd some Short Course work at Michigan State Colls;s.
Thirt, perceat of the sons had been in 4-H Club, F.FesAs, and M.S.C.
Short Coursa, lany of the sons montioned the fact that it was through
their 4-4 Club and F.T.A. projects thet they became interssted in faru-
ing, and began to work with their fathers.

With these agencies playing susch an important role in the pra=-
paration of farm youth for the responsibilities of farming, it would

sesn that every effort should be made to include in their respectivs



programs things that will do an even bebtar job of prasaring soas to
enter farming onarshtinmns with their fathers. This misht well include
more stress on the tusiness aspacts of farming, and building up an
equity wihioch will give the son a 7ood start when it is desirable to
begin a father and son farm business operating agresrent.

An Adequate Size of Musiness: The importance of having the
farm business large enough to provide incoms for both fatier and soun
ard their fanilies cannot be empharizad too strongly. whers money
is short, prorlems are more likely to arise, both witnin the family
and betweon familiese. Where the son farms with his father, tha son
will usually receive more under a farm operating agreenent than he
did befors the agreamnent beran. This means thet if the incoms re-
mains the samne, the father mgy receive less than he did befors the
orerating arreeent teran. However, when the size of business ic
expanded and the total income inereased, the father's shars in many
casas is greater than when he was operating individually.

Yany sons get married at about the time they enter the fara
onerzt ing acre=cent or within a very fow years thereafltere. Their in-
cone requiremsnts are usually incersased at that time and continus
fajirly hizh fa a number of years, especially whers there are chile-
dren. An additional expense is likely to occur wnere a home for the
son and his wifs has to be purchased, built, or remodeled.

Some expansion of the farm business is usually necessary.
This is frequently done by intensifying operations or by renting or
purchasing additional land. TCairy and poultry enterprises are fre-
quently expanded, and other enterprises may become more specialized,

The importance of doing enough dusiness to provide an ade-

quate income for the fatner and the son and their families was man-
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ticned as a fachor contrisuting to the success of farm business o=
erating arranrements almost as often us the ability to ret alony well.
In ey, instances, it was necessary to increace the size of btusinoss
at the time the futher and son operating agreemsnt was set up., This
was done in several ways: 1) 54 peroent added land, 2) 42 percent
added livestock, 3) 23 percent added both land and livestock, and 4)
in 8 perceat of tho casas, the son replaced a hired hand.

On 82 percent of the farms, the father and son felt that their
present business was large enough to supvort two families. Twelve
percent would like to see it a little larger, and 6 perceat felt that
their business was definitely too small, Acreaze operatsed and nuaber
of men on farms in this study as compared with those of farm account-
ing ferms in Area 5 for 1943-1349 are shown in Table 4.

Tuble 4. Acras Operated Per Man on Farus with One, Two, and Thrase
Sons as Compared with Farms in T pe of Farmine, Area 5, 124R-49
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Al)l farms Type of

Numhar of gens rartisinating

Item —eeleen L LT U2 in the farming
1 2 3 study Area 5

Nuiirer of farms 40 10 2 52 328
Maan equivalent 2.1 3.2 4.9 2.4 1.7
Total acrss:

Por farm 251 341 420 275 220

Per mn 120 107 108 114 129
Tillable acreas:

Per farm 199 283 365 220 166

Per man 95 88 96 93 98
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It is evideat that in the gensral farming area included in
this study, as each additional son enters the farm business, the ave
erare size of the farm is increased by a little over 170 total aciese
The two farws included in the group with three sons were toth in a
pert of the arsa having a hizh percent of its land tillabls. Tacrs

was considera.le difference ia the two farus represeated. One dairy



fars: had about 70 tillable acrss per man, and tihe cther with wcre
casnh croy had cver 120 tilla:le acrez Ter ren,

In a corvearison of the 82 farms with farn accountirs farns in
Area 5, the farms in this study were larrer, ani hed more wen “er
farm, Tris rerulted in the Area 5 farms hovins slirhtly hicher acre-
ares per mane. Tha farmas in this study had 4.5 more cows, 2.4 more
sows, and €l mors hans per fura than farms in Area 5,

In an effort to detarming whather or nohb the finanzial reburas
from the farms in this study wers adequate to meet the nceds and da=-
siros of those in the operating agreement, fathars and sons wars
asked, "Uow mich are you able to save from your farm earainss for
investrent and futurs needs?" A satisfaciory amount was indizatad
by 57 percent of the fathers and 72 perzent of the sons. Thirt, -
five percent of thse fataers and 28 perzeat of the sons indizatasd that
they wers aple to save somne, while 8 percent of the fathers found it
difficult to save anythiaze. Hone of the sons reported that it was
diffieult for them to savo, The fathars who reported thet it was dif=-
ficuls to save wers oldar men, and none of them enjoyed good healshe
workine conditions on thess farms werz below averaee, and quits likg~
1y incomes wera inadequatia.

Cne of the reasons given by both fathers and sons for opera=
tine togother was that larzer scale overations were possible, and ths
owasrship of larger pieces of equipment were mors justifiable., 411
farms in the study used trachtor povier and averaged two tractors per
farm. ‘ome idea of the degres of mechanization on thess farms is
showvm in Table 5.

Althouzh farms in this study were fairly well mechanizsd, thars

-

was consideravle variation in the degree of meoshanization froa fuirm



to Parm. In a f£zq cas2s, it 1s doabtfMl 1€ the mmnagerial abilisny, of
tae faitier and son warrantai e:nznsion of the unis to a poliat where
larce equirmnnt would be profitasle, To some of thesa fathors, a 120

acre farn se9ned a larrse unit.

Table 5. Percent of Farms Using Various lachines in Theilr
—=——omazezs T
lachine
Tra™tor o o o o o o o o o s o o o o o o o o o 1790
!.’.ilki.ng MACHING o o o o o ¢ ¢ o ¢ ¢ ¢ o ¢ o & €3
COoMPiINg o o ¢ ¢ o ¢ 2 o ¢ o o ¢ ¢ o ¢ 0 0 o o 77
Truck or piCk"-Jp e 6 6 o o o o o o o 0 0o o o o 71
Sornpicker........... s o o o o o 54
slevator or grain LlOWEBTe o o 6 o o o o o o o 54
Forage NATVESLOI' e o o o ¢ 0 ¢ o o ¢ 0 ¢ o o o 37
Piciup PAlOBTe ¢ o 06 ¢ ¢ @ c-0-9 0 0 0 0 0 o o 15
Juttor cleBNaT™S o o o o o 0 o 0 0 0 0 6 o o o 4
curar beot Narvesteres o o ¢ ¢ o ¢ ¢ 0 ¢ o ¢ o 4
I ATt T T LI A TIIT I I I ST TS I3 233.2.2.2 322N SR ASSDAEI UL T ATEm oSN T IO SIS ST N LS ST

“ood Farm ‘mnacoment aprlisd: Cood farwm manazement was evi=

s

dant on most of the farms includeld in this study. In addition to
having betw~an €0 and 120 tillabhle acvaes per man, thesa farrs wero
well stocked with high-producing livostock and were obtaining above
average cron yislds. LeH.Ie.As recoris wers keot on 54 perceat of the
farms, and the herds reporting averagrsd 368 pounds of butterfat per
e, Althouzh production recoris on poulsry and hors wers not rener=-
ally available, these entsrprises were considerably above averars in
size and apreared to he receiviny the attention normally devotad to
a major enterprise, rather than the lack of attention which iz so of-
ten a charasteristio of minor enterprises.

Farms in this stady anplied an averare of 12 tons of comyrar-
cial fertilize:r annually., Tanis amountad to 108 pounds per tillable
acrae. An averare of 20 acras of lerumes were seeded annually as come

pared with 15.5 acrss on Area 5 farms. Thirty-one perceat of the



tillable land was in hay and rasture compared to 33 percent on the
Arza O farms. C(rop yislds per acre reported on th2se farms ware at
laast equal to or slislitly hirher than for the averare of Area 5
farms.

Buildings on 62 perceat of the farms weors reported in good
condition, and 38 perceant in fair oondition. An attempt was made to
determine how efficiently btuildings on these farms were being used.
Sixty-two percent reported that buildings wers adequate to meot the
need: for hcusing livestoek and storing suprplies and equirment. <Cone
ditions were reported as crowded in 17 percent of the ceses, and as
not bteing used to capacity on 21 percent of the farms studied.

Farm reccrcs were ket on €€ percent of the farms. Althourh
4 percent rerported keeping no formal records, it is quite certszin fronm
answers given to other guestions thet thece men did keep some type of
record. Recorcs were kept uy the fathers in 28 percent of the ceses
end by the sons in 38 percent of the cases. Father and son cocpera-
ted in keepin: the records cn 28 percent of the farms. The mother
cr the son's wife acted as tcookkeeper in € percert of the ceses. In
one instence, the daughter-in-law had previouc buciness exrerience.
iy keeping the ferm records, she became ver) interested in sceins the
farm succeed financiallye. This avpeared to be a pood way to get the
son's wife interested in the farm operating arrengerent. The writer
is acguainted with several cases where trne son's wife was not kert
irfcrued of business transactions, and as a result celieved thLat the
fether was zetting more than his share of the farm income. keeping
the son's wife informed end satisfied with the farm business opersting
agreement appears to te a matter which should not te cverlecokec,

“ons were asked how well they were satisfied with the tyre cf
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followed grnd vhet ahnnces they would recomsend,

-

farwing now rein

¢}

rizrt; =nine rercent of the sons were satisflied, 1l rercent not ane
tirely satisfied, and ncne dissstisfied with tne tyre of fermin- be~
ity folloved at rreseat. ‘everal sons wanted to incresse the size
cf thedeiry enterrmrise, others wantei to incresse totn crorland and
livestock or make a few minor chanpes. ‘“enrerally, the sugrections
cffered b, the sons appeared to be good ones bssed cn scund thinke
inr. Onl; one son wanted to chanre from dairy to beef cattle and
sheeps This did not armesr to ..e a very desiracle chanre on his
ferm.

No definite attennt was nade to mensure labor efficiericy on
the farms stucdied. FHowever, on nost of these farms it would eppear
to be very good, due to the larger then average acreage end heavy
livestoock losd carried. Sons on these farms were youns and atle to
do a let of hard work, T[athers tended to do tre jols requiring less
phys ical strensthe 1In this wey, the capabilities of each man were
utilized to the greatest possible extent. A roung man's physical
strencth need not .e wasted doing puttery, time-consumine jobs when
father is there to helir.

Tarms included in this stuay arrveared to be gound financially.
Sixty -four percent of the fathers rejorted no debt at the time the
farm operatinc agreemant beren, Only 20 perce-t reccrted more than
31000 indentedness.

‘ne son rointed cut the imrortance of having cash on hand to
tale advantare of a tod buy or to mrlke a neodfed purchase. itk his
fatrer's backing, such deals were vescible and a roed investment re-

s lted.

marticinaticn in the "rntira Tarm "ueipasg:  An arraccusent




peraiiting 1ne gon to share in tons entire farm business .uas several
aiveataress

-

{1) It rives the son an intersst in every euterpriss oa the

far., and nalns him to develop an ajnsraciation of the farnm

“usinass as a waole

[ N

(2) It may zive the son a more unifrrm incoms from year to
vear than a sinzle enteroriss
(3) It rreatly simplifies the problexn of dividiag items of
income and exyense, especially if the son has an interost
in several antarpricas
Thera apnears to be quits a common practiscas, espscially in
sone commnitiass, to have the son shar2 ia the income of an antera
orise or part of an entarprise. In some cases, this may be the re-
sult of expanding a 4-2 Zlud or F.F.A. vrojects Iowevar, the prace-

hesa Frouns w¥ers

tice had aprarsatlyr heen usad for wany vears before L
levaloped to their present score. The enterpriss sharsd by the con
ara usually of a type wnich is fairly easy to et intn, rerhans an
entarsrisa in waish the fatiar 15 nob too interestod and wants to
tura ovar to the son, or thoss in which the son has siown a partien-
lar interest.

In the bean-nroducing area of the state, it is guivs common
for a father to rive his son the income from ten acrzs of beaas for
his share of the farm income. The father Purnlshes the land, sead,
fertilizsr, and eguipmeat, and commonly helns take care of tha cron.

N -
14

The son doesa't really gala nuch dusiaess experience from the ven-

19}
fon

turse. dhen questioned about the arran-emeoat, one =>n adnitted thnt
e was aaturally more intersstoed in the field from which he was to

recaive his income than aay other fiald of beans or any other erap



2ot flana, Teowes anrz cecefUl i culiivating, heasins, and Lare

ves.ins this fleld thea any other, Zuch an arvengowii ~my l0v3 sore

merit in “he prenarthershipy reriod. However, the son has little ro-

v

onsibility or opportunity to gaia businers exverisiace frow it,
wmen the son recaivas a shars of the incore £r0:1 the eatire
farn musiness, he is intersestsed in doing a zood jo» with all entav-
prissse. Tor exan le, he will be interected in establishing a ~ond
seedins of al falfa so that he will anve 2n abundancs of rood hay for
the dairy herd. He will want to ret thst 1 put up in such a way

)

that he will havo guality fs2d for the heril, beecausa na is resaiviar
a shara of the incoume from the dairy herd as well as the Leans or

wheat zrosn on the farm,

)}

1 a faw 35 in this study, father and son werz still ia the

Q

a:

A

trainsitional period Tetwassa the enter-riss arrancemeat and a full
pertiaership in the vusiness. In one instance, the fethar retainesd a
beef btroodin- nerd which he had spent a lifetime develnping and fels
he just couldn't give it up. The son=in-law in the farm business on-
erating arvancemant liked dairy cattls and was esbtavlishinr a dairy
nerd, It is gquite 1likely that as the faither grows oldar and is lass
able to devcte his eneryy to the Leef cattle entarprise, emphasis oa
this farm will shift from bveef to dairy.

In another case, the son held a one~=half interest in the dairy
and a one-=third interest in all other livestock, The soa had devel-
oped guits a dairy project in 4-H Club work and was not as interested
in hogs and beaf cattle. keepinz tracx of expensas and income under
this arraaremeat was difficult. Plans wers to work out a program the

conins year in whiecnh the father and son would shuras eauall; the in=-

vestmnt in personal property.



Svosteald te Feod dn riat owt walle tlo cxpansion of 4= Ulub
w.d TeFele Lro cets inbo eateririse sroechs is desiratle [Irow the
stadpeint of ~iving the son wortuaw.iils exeriancs, and a ohanca to
build up a we:«w:s for pactial financine of aa interszst in the ettire
cusiness, some adjustaents e’ . e necessar, whenl an onaratin: arres-
ment is set ui. The son muy nave to chanre emhacls on certain suter-
orises in order to [ive proer attentina to develorin- a well talannod
fara tusiness. It will te necassar; to estublish values for the soa's
livestock and equinpmweat as well as that of the fatier, in orier to 42~
ternine the extent of their coitributions,

where the son is to share in the personal propert;, it is well
to indizata the shars which he eveatually hores to own (g.7., one=-
third, one=half, etc. s IT the son is to own a one-half intarest in
the personal vropert;, the value of livestocik and equirment he has
accuired throu:n 4-17 Club or Fefeds projiacts may Le avnlisd as a roy-
marit. for his half of the zom 'ined value of all persoanal proverty; on
the farm, includinr the soa's animals ani eguirment,
1

e necessar) is in the ovmeaershin

!

Anothar ad ustment that ma;
of individual animals., It 1s recownended that all animels ce owied
Jeintly where father and son are furming torotihere If purevred ani-
mals are owned ny elither fathier or son, a decision must te made as to
how the re-istrution will ke handled. Tihere an satire herd is in-
volved, the expense of trans fer mirht be quite an item. Yowaver, if
a pwebred herd is to be owned in the name of the father and soq, it
mi~ht be well to meue the transfer early and avoid having animals in
the nerid reristsrod under two or threa differcat nares.

In one instance, a father was carryines guits a debt load and

felt e could not taie on additiona2l olli-ations invelving an exransicn



2 tue hard woaoen tua sont eatered the owdlinenss The fo was alla to
ortain a loan with wiirich o rurchaze enou-h dair’ ecows to mafeh his

father's nerd. 'y sucn an arrancemant, the father's holiings were
not further encunterod. 7nder this arranremeat, if anything hasrenel
to an animal ovned either oy tna father or son, a reslaceasnt was

mede and the exrpense shared egually by father and son,.



frrm teorethere An arraigemant wonlch mey te entirely sats

a boy
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awser ol diffore .t Yy 08 of creratin~ arraniseme s are ngon-

re variad sitiuations vinere father and son wish to

may not e satisfactory Dor a younrs man who is ready to asszume

the res_.

nsizility of operesting a faru.

(1) Turing the prepartnershis period such sirple arraa~sae

as the folleowing are common:
(a) A simnla 4= Club or FeTsde projezt

(b) A elub project ma be expandsd to include an eantire

eater so>n mabuares

Ve
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v
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wa-es and 8 snare of one or wors enteriyrisss
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Q
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—~~
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~—~

The son ma recsive a percent of incoma from the

entire farm bLusiness

(2) During tie partnership period when father and son ars toth

~~

~

actively oreratiag the farm torether, some tyne of fmrm
business orerating acrresment is necessar,. A number of
sush arrecnents are discussed in detail latsr in this ro-
nort,

Letsr, as the fatner wishes to take a lezs active part in
the farm business or completely retire from it, some t Le
of reatal arsrezment will prcbanly be a more satisfactory
arrancencat. If a property transfer arrangement has not
already been made, it should be riven serious considera-
tion at this point. This period is a critical ona for the

son. If the father continues as a partier is the operu-

tiar acreemont, he is livel: to teczome over-sonservative



Gis cotrisution o labor and mmnac=cent mal eaon? laos

W
0

aid less until he eontributes little or nothinr. The fu-
ther ma- feal that he noeds his farm for sesuri- in later
;ears, aind retuses to part with it under any tevws. Ina
cnse where t'ie fallier is not willing to sell the farm, the
son ma; te wise to purchase other land. Tn some instances,
te sen my Le atle to buy a rearby farm witn a set of
builéinre and live on it while he centirues tc cievete hls
fatrer's farm.

™ es of Farm Cperating Arreercnts:  Althouch there are mary

kinds of father and son farm business overating ucreesents belng rec-

crrended b arriculturel le~ders today, tiere is much sirilarity a-

mone thera 106t of them have as their purroce surcestione for a feir

division of income htrsed on contribtutions made by a fatlier and son ove

ereting a farm tusiness to-ether.

T pes of cpereting acrcements sucrested include:

(1) sa~es and a share of the net farm incote. The son's share
of thhe net farm incoue me; be a set rpercent or it ray te
based on the rercert his contritutions are of the totsal
contributions of both father and son as shown in Takis €.

Tatle €. =:zxarple of a Yethod o Zetermining tue thare of Income to
Petlier and fon fared on ercert cof Contribution by Tach Party

Contr’butions fer resr

Iten Amount nate Totel wather Son
Contributions

land & inyrovements... .. 25,000 47 21,000 1,000 ceese

meratine caritul....de. 16,000 5,. Iele) ¢eo L200

}Jﬂ‘»or‘.....-............. 21 mo e 100 2,400 1,200 1,?"\0

- - -——— —— - ——
TO‘t&l value cf contribu’tions..-...q 0..00000:"‘:‘,200 ‘2,8(‘0 ,1’4,0
Tercent contributed bty each partieiceeecede 100 67 33
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Jrtne ever e civen dn Tarle o, dac o wonld taoer

ti11ad to cna=tHird of e not Turn Shace Jeoss the (1000
e ras alrc. 4. recelive’ as warte<. haave in invellory vale
ue of livestoces 2l ecidi.ment wonld 2lro -l ts e o«

2]

sidzred, either in tho pr1 al seltlenont or in g
reltlowents 10 mo t dnstancec, the wa e would 12 cavane
teed, In cess tha scn's share was nct e w-h to cover toe

vaca, na vould ctill he entitied to the full amnunt of his

2
wa:e, Tois trre of arrancenent mel he used din situations

viiere the son is ;oun and has not fully decided that he

.

nnitel,.

]

wants to farn, or wiere ne ma; heve ver, linited
In a rlan which is widel used in Michiran, the fatter and
son are esch ;jaid for their contrilbuticns cof real estate,
rersonal propert; and labore. fFarn operating ex;ences are
then deducted and the inceme remsining is divided btetween
father ané son, somevhat in provortion to the resronsitili-
ty each carries mnd the manarement he rontributes,
flthourh it is decirzkle te have contrivticns of per-
soaal propsri; and laveor by father and son about egual,
tais arranresent may b2 usad when thesa combtriculions aras
unequale. In ths early ears of such an arrancencat whils
the son is younw, his chere of the net farm ilicons mzy Lo

s:a.llar then thet received bty the father. In later years,

as the fatlier's contribution becomes less and the soun's

(0]
[y
I
[+
&
@
j<R
chk
c
B
»2
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increasas, the son's share should b
mora ia rrosortion to his chare of incrsasad rasponsibili-
7 in managemeat.

Tavle 7 gives an exawple of now 1ncone would n2 Alviisd

-
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(3) A father and son ooy vwiord tocot ner as eo-tenanbs, wila bhe
fater azs.cains the rele of 1andlord as well as one of The
tensnibs. Tie favner and soa as co=tanarts divida the ben-
art's shars of contrivutinis and incoms eauall;, sol the

father as landlorsd

ves ais

venses and rececives

contrinates the

shara of ines

landlord's snara of ex-

2 8

Luen Al asranTo-

mwent may be desirable in sitaations whers the cusiness 1w
Inrrs aad the s21's chars of rarcoual proseri s on s ecunl
tacis wilth the faiher is ~reater fthan the zoa is able to
fiiancs.

(4) Lrother plad in wh'en foflier and son orecata as so-bananls



is ene in wileh 4he foier wigd fon as tenants ront the
rzal 2sbate Crom Hha foboer ©or casa reat. Yha fainar acl
son gnharz ecually in the ownershil> of rersonal vro-erty

and in The labor aad menaszeent of lie fzrm. Rach rayrs
one-salf of the tenanh's share of farm op2ruting euxyensa
211 rezeives one-half of the net furm income. Tho fether
325 landlord recsives cgsh reab for the farm and pays such
landlord's expenses as tu¥es, insurance, and repsirs on
fyrm improverments,

“nder any vlon, one of the imnortant fuelors is arrivias ot a
fair value for the sontributions of each wvarty. Lend and builaincs
siiould te listed at thair lonr-time normel narket value., This value
saculd not bho chan—:gd wita fluctuations in price. ZIreading stoelr mny

also be included at its lony-time nora=l value. larket animels, fead,

v}

end surplies mqy be valued usine current markeb prices. Farw nacnin-
ery may bte includecd at the denreciatad values talen from farm recoris,

f2r real estate and chattel rorie

2]

‘ntarest rates veins ooed current

~ares should be satisfactory for determinine the value of coatribu-
tioags of resl estake and personal propart;.

It 1s supresteldl thet ware ratess for the father and ron e ab
tae current rate for the comminity. M setling ware ratss, the accds
o the families and ths ability of the farm to provide iacome should
he considered. If the warme raha is set too hirh, the current farm in-
come mny not talm care of it. Fanilice may be ~etting moro than they
nead *o live on and little will be left for dirisimm at the end =2f tho
Jear to ayuly on devts. 1If tue are allowance is too small, farilies

uriere

[%}

may nave to make unnecessary sacrifices and current living may

atal

Zarital Aceumulation: Tuere are several ways surcested U
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1028 3. vk nds o snar: o0 e iaco idto <arin s or
onds Lo e vead datar din oy hasioe an datsrach ia taa

siavs,

(2 The sy n reeoalve hls sanre of L dasr-ans of dliveriiae
and e far h's shiave of oy eelioant, T this Ehed
crevs intoe hia huriness and aas oa 1imitad 1 out ny
S czoilaiag of eorararing arresoent,

(25 Tam son may corrow one. and purcaass e nalf inbteraesy ia
Tne norsonal rropecty and oy 087 his iadebtainess fron
nis shara of farm earnin- Sore Pothers tartz the sont'sg

10%e i'0r a4 anount necessar,

to

~iv2 the

S0 a1 esual

i

terast in tha rforsomal rrorert . wra this iz done,
son rnmiid te ernectad to rmale payments to the fuihor
as he would to anone outsida the fanlily.

(4; Tas fabibar may make an cutrisat #1090 ol a gie=nnail G
in personal proport; to the son. In vame iachences, i
in:ly assuned that the sca holds a one~half inbkarest

rersonal propert,

a

tinas of Farm

.. e - . e e 4 e - — .

Tharacheris

Cperatbing

2nd income is divided on thsa

133

reume*tc ftadize
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Alshouh
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tne faram opsrating arrezovnts studizi in couth eenhral ichisen ware
celzetad as soma of the mar:z successful, man of them left much to le
decirol wnen comparad with the sur-scsted standaras seb up Ly arriaul~-
taral collese farm ranarement worxers Por arxan~le, it was found that
o’y 1% mercent of the cases studisd nad any*hines in writing relatiza
to trelr farm olerating arresaenis. The cther 21 percent mad ~ndy oral

acresments, and ran, of toeca

In aocut

wers ratlher

nalf the casass studied, there appearad to t

indefiniie and

e

loozely

SOV



Talinita alrtaen v fhe velattoanh L et The conbelhabinag sole
tae St ber and 300 2 Yha Chare oFf the ingine aadh recsived,

ne-~a was considarable evide se thaed wmans £ tne foarm rusiness ornrae
A & T sin2cs oo

4

e-roznants reinc used werg raltteriass afber the ola rropossd by

Frofossor e s Hill of tietilcan ftate Zollese in Irecial [ullatin

~

330, "Father end ten Perm Partaersiins”,

In the 48 rercent of the caraes whera it was difficuls to de=-
tact any definite rolationship teltween contrivtutinas and incowme roe
esived, it was quite common for the father to furanish part of the
equipment anl ray certaln ex - cases. In sone iastances, the son re=

ceived a share of tie net income. Umiever, it was diffieult to dis=-

cover ‘ust how the net ineome was determined. In other caces, the

4]
o
-
2}
[
o
o
a0
]
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snarae of ecartain entercrisas,
In rany of the situations whers only oral ayreassnts existad,
an:l to sore extent where writlan asreements wsrs usad, both the father

and son exnressod a desire to imrrove their farm nperating agreerent,

-

n

They apneared to be cropinr for a more satisfanbkory solution to their

protblen, and seered to foel that such a solution must exist ‘us. te=-

sond their vresent sohierse of knowledra, bhost fathers arrearsd any-

>
Q
~
Q

inus to ze fair with %their sons, tut not sure what mizht re con-

sidered a fair dzal,

ifone of the fatiasrs exrressed open cohjection to havians a writ-
ten agrearent. Cne or two indiecated tha® they were gebting alen; fine,
aid didn't telieve a writton a-reement would help mucn if a real 2i7-
farense arose bebwaea them and their son.

In a fow casaes, fathors arreared cauntious about ruttine gy -

thiy in writine. They seenrd uneertain about the sont's intarashy on?

0

atttude toward the farm business. feveral indicatad that they nal






w1 we racell et mayy nf Lhase fatoers had to wantcer a de poraion

ui cpQrecss wag ver. clow Doy dnom, O fra ather sand, mact af

i Lotre the

fons were a'la to tLalke arentgre of Suvoracle rrices durinc the woar
cearss A fuq wers receivine T, I, renefits which helrz2d them va-jyira

liTostoer and ensi-mant, - nder sush eonditions, sone of the sons
were able ko establish thewrcelves in a fow years, wheroe tneir fithers
nal srert 20 or 32 ears of hard work in orler to asecom~lish tha soa
result .

fons anpeared to fuel mors xeenly the indefinite nature of
oral operating arreenents, and wers ver: mush ia favor of rulting
gnethins in writine, In many cgases, the son had nothiar to ehow
trat he ovned a shere of the livertoel and ecuirrent. In one in-
stance, a son had een 2roniszed the farm and the father tooll the at-
titude that it was the son's farm and he cshould mals any and all im-
nrovementss Yet the son had nothing to show that he was to feb the
farme If anythinr should hanren te the father, tuere would he savon
other heirgc who would lizel; te waiting for their shars,

In encther situation, the scn worked and helsed ray off a sub=
stantial indebtednosse He was to recaivs a half iaterest in The
farme This gon not enly had nothine to show for his intarest in the

farm, but also nothing to indieats that he held a cna~half interest

in livestoock and sqguirment.

'

factorils

nr
v

on

“nhile orsl acre=.wmnts apre.r to work out sati
fathier anl son furm businass operating agreements, it is only te=-
cause of tha albilit, of all rarties to -et alnnr well, and the sin-

neve rood intent of the father tn treat his son fuirly. lowevar, in



aptes wReTe sorpticine Mg ane Te tra faline
diserterous for the sen invelwsd, 1 £ 11s ¢f tre faticr's cocid in-

terd o

It

It would ar-ezr thet ever, el7crt ehould be rude to heve Tae
there ead sors nub their farm orerstine a-ree e ts in writins. This
viculd ceuce them to e more corlets, &t wenld crohest the sonte
interest, to gey !‘!(Yf.h";_"._"f ct rem(jvin;: —urh ¢ the uncertaink, NES
rary sons aey feee,

It is evide 't “ren the srall nuster of written arreerents
fouind thet few fatrc¢rs and scas are inclined to dArsw un a farm lus-

v

Ve of them 1

inerg creratine acreerent thewselves,
tie; would welcomwe heln in paiting the Jeon dune. The! need sczeone
who is able to heln them thinu their rreoblem throucrn, put in writing

<

U toen ing rocs

foN

.

tre kind ¢f arreerent that rest nFeots thelr need, an
cn then the necd of makine adiustrents in the a-recrent from time tc
tire as the situation cnences. If this could te acceon:lished, cne

£ the weakest pointe of the farm tusiness crersting a~ree-ent will
have been creatl’ stren-thened. 2% leact the element of uncertelisi;,
especially on the rert of the son, and the cmortunities for disa-
rrecrent will have been ~reall; rediuced.

Tenvre of d-resrerts; 1t is renerall’ recomrendes oot fatier

——— c———

and sen farm businesc oreratin- arrce-wnte e continued Momoters to
esr as len~ as thel” are satisfactcr. to Loth purties., Ther should
be revised from tirme to tire and acd ustwenis ma'e to tele core of
chancine sitiations.,

There are nen Pacters whiich avfect *re tervre of fatier ond

farm overstine arreerente, 4 few of the mors imyortant factors
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{(3) e arility cf toe farm to rrovida a catisfacteors sianiar’

cf livine fer both rarties

M

The rroportien of farm easrnin.cs received b the feiher and

() The sea's ecuit, in tre “uriress at the Yerinnin-

pl
1=

nrerstirs arreenent
() Trevision for a second fauily when a son who is sincle cde-
cices tc marry
(7) e farm orerstins sont'e future interest in the farm rea?
estate
“'nct of the father and son farm operatin~ acreewrents in tnis
study are ccntinued from [eer to rear, aniarently witn little tiou:ht
civen tc terminatines them. A few ex ressed hore that they would con=-
tinue for many rears. The lencsth of time orerstin~ arreements in
this study Iizd been in force ranced from one to sevanteen rears. In
the iatter case, the father wes £1 veers old and the scn 20 when the

1
1

This fat}

er continued to take a feirl:

creratin~ asreevent vegan. 5
active rert in the farwm operstion for about 12 vears, Tods", the fa-
titer is €€ and the scn 37 years old. The father is no lonrer atle to

do much physical work and actually dres not agsuma rer; of the wara-

~

™
+
t
i
4.0

~orial resyonsibilities. It would a-jesr the is fatler and son

J

farm business oreratins arrecnenl serwed ite nest usefl mirrose dur-
irg the first 1C or 12 yewrs of its life. 4fter fret, te Mminor @b

cenced tn te asctive in the tusiness, and the son at 32 ;enrs of are
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eyt v deet o fop 14 zero,  noed irctanice, the fatler wes )

care old aml the scn 72 when the fary or-er-tias o wer-aeni was  oth

el e e, Tre niw ZF and tie son 47 [ears of ana, ure

soa 13 when they be: 23 overatin. topebher. . hile iz on’;s
54 ;ears old now, i1l nealth has srachtianll, [orced Rim to ravires
fremn Tu-ains, The 30 15 eressive, asnd at 32 Ceqrs o avs hias al=-
most corciotaly tacen orer the oreraticn of Lhe furm. The fathes's
sirre of the inenmme has teea raduced to one=fourth nf the not S
ineoao, Iz oone of lne fou cazes stulial wWiere o0 &l us ool e
nan rada to dala care of o situatioy weere the fathar's thion
of Jator and wanaraeat has §ean orsol resuce’ duw to »ig o= oz oor
i1l heal%hi. Therd wWers a nuver of othar zcases whave 1t a7oeurad
adiustmant should te mada, Fowarar, this is a dil70i-

the con to sucesd, and where the Tather dresath yon-

Trom orservations meda

D

avararce fothaer gad com farm rusinars oreraisacs aooroen v coree:
' . 43 P 3 AT, B i el P 3 - 3 - * o - N - 3. - 4
tes. funetion Zurins a 10 or 12 v verind te-inaings whan tn can

tarourh sehool wl vead o to dervste full btire to farring, ond andine
waon the father is no len~sr avle to tale an activa nart in the o=
eration axd maneemat of tThe [ara.

k]

in thils stuady, the averare a2 of the fathar wos L3 evrs an



Lyears e taa furm o st AR e GG s £ah U,
e beal i 10 or 17 years, oc e tha
fatier 35 L3 to L& years ¢f g e, ba wi1l bacin +o ihial rericusly of
rebiring. . ootuaat time, *he ton will e betaasn 31 and X3 rears af
a2, axd spouid be eapa’ le of oreratine tha ferm oas a tenunk or awoer,
diiers the fatiner is young wha ais son entars the rusiness
with hiwn, it is congeivarls that the father and son oparatiaz arras-
mat rd ht sarve a real pur;ose for as many as 20 to 2D years. n
the other hand if tne father is about ready to rotire when ne taxses
the son iato the rusimwss, the furm business oreratine acrezmant
mignt be very short lived. In many instances wnere the father is
much past €0 years of a-e, it is doubtful whether he shoulid enier in-

to a partnership with nis sone It will be a short lived relationsh!p

L
at vest, and the nazards preseated by such a wide span in years ho=-
tiaen father and son are ireat,

Pareats need to resornize early the imoortance of gettinr the
son read; to assume the responsivility; of orerating the farm. llany
times they may enjoy ;(reater security in their later years by allow-
ing the son to take over and keep the business oparating efficiently,
rather than let it decline as is the case with so many older operators.

From the information gathered in this study, it is very evie
dent that 4-H Club, Futuroe Farmers of America work, and Short Course
training contrisuted much to prepering the son to talke his place in
tihe father and son farm business orerating egreement. It would seen
desirable for thess sarvices to place evel more emphasis on expancion
of the enterprise projscts, and considerine the entire furm susiness
as a uuit. This would not only help the son gain grzater xnowled; s

of the technical side of farning, tut would salso help him to tuild



up financial infercot reveareti to buw v oan interet 1o toe

rersonal proverty.

Zoatrirutinng by Tech Iartys

Lat.ors The sons in this egtudy contributed an averspe of

[N

11.8 months ¢f lator to the fam creration, while the falusrs aterar e«
cnly 11 montls on the farm. A numter of fatheres spent sore tive in
the south cduring the winter. A fow had outside work cr interests in
the commmunity whieh tnel thesn away from the farme. In & few cases,
the 1mportence of havin~ father and son esch tale a two weaks vace-
tion was stresced. Hoviever, few scns actuaslly teook thet much vecn-~
tion at any cne time. tre of the advante-es of father and son work-
in~ topetrer is that it is rossitle for either of tuem to have s weel -
end or a day off on srecial occasicng, and still have sore cne around
to do the choree,

Land and Euildines: Tathers supplied 74 percent and sone

2¢ rercent of the acreace cpersted by fethers and scns fermine feoreilior,
Talle 3 on reve 13 shows the auounts of ovned and rentes lend coentrivve
cercant ©f the farme where sdcitional

ted vy fatler and sone, n &0
land was rented, fatheors m»nd sons rented thte land es rartrers. on £
percent of the farws, tae son rented lend to metch cwned land furnist-
ed ty tne father. On 2 versent of thie farms, the father rrevided all
the lend tcth cvmed end rentcd,

It wes cuite corrcn for the fatter not enly to contrituie
his land aid buildincs, but also pey taxer, inswence, ani rerairs
on the btuiidines. In ran careg, he received no conrrensation fer nis
rreater contrituticn of resl estele when settlercnt vas rate. A fow

fethers indicnted theot their son had werked at howe 2ll his 1iiv,

s that the adcition of land ans eny Drrevwerents woul? not hevae



se s s nns i e witheeut b ls relts inaties Tantor tnan Tnie oA aefdgen .
tren vias tret tre fatbter did not -ut in ac< rach tire con the farr and
was unstle tc do as much pheical work,

n geveral instencer, eswcislly aveone farvers of Germsn
sescernt, it was difficult to deterriine thz de:vrae of tweershi -, net
cnly of rersonal prorerty hut alse cf ranl estate, The custom is fer
the sons to continue fo farn witn their fatsers u-til it is pecsivle
to btuy a farm for the son. wnere tiere are seversl sonn, ever;cos
weri.s until each sen has a farm, or wittil such time sc the family
seevs 1o fael that the older sons heve rade their cortrihution to
the feiiire. Zccn son eventuslly receives title to a farm, The [oun--
est scn frecuently rets the home rlece, :hen the froiher retirec, hna
ray weve to a neaerty villace, or cscury a second hore on the farm,

lorier such corditions, the coorerative family orarsting
arren~ovet mey be teroinatel! sc sonn as the sons have &ll beep nro-
vided with a farm of thelr owne. In rsny cases, the fafler and wotvhar
retein some acresce from which the” receive incore as lon: as trep
live. Tha scns ccntinue to work tris lan? fer their fatler in re=-
turn for the helr they rencived from him in pettins gtarted in farmw-
ince This arrsn~oremnt seems to work cuite gatisfectoril; wiuore fami-
1y tie= are stron- and the land is very rrodusiive. As land becomos
gearece, it is dinereasin-ly Aiffianlt o locete farms for tha sors »
ore fanily cide acainst another for land in the comraunity.

Peracral Trocertys The cwmesshin of vergornal rrozerd;

nooira Pfather aid cop won puen more nesrl; ancusl than the real es-
tate., Thiriy-seven rercent of the gons rerortesd that the  cwned a

orie=half irterest in the farm rersonal crovert;s Pive reveast of 10

cone owned cver one-half of the rersonal nocreects dn die farm, 1
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cpares, rawy times canine ona-third o crog iten qnd gremehalf of gt

Inatout 1% norecent of the ganes studied, fatbers oif3d

[N

retaingd fll cowecrerin of the rner~thiiner. atd ecuirwnl, Pather ood

£ were sanrins mechiinery and eculiprent in scre derinite r-overtion
crt 77 nercent of the farns, In arout 11l rercect of the situstions,

tre fatier furnished certein macnires snd tre son furnished etliiers,

+

Tach received the trude~in valus of his ovm nschinery .

-~

In s few instancec wnere the marhirnery ga.d equioert was

1-

noet owned Jointly, a farm trestor waz nrrchased cut of the farm o ine

acve Ay civen to tre gons Thic arryicement seered to cetisfy the

even thes o the tractor was used in the farming ozer-iicns. The

)

™m
«
—
]

son took grest pride in ovnin- a *rector, and seaneld to
was rellins sheed,

heps Tha sen wes elfher buysint a cnsre of Hhe eouloowerh
or oll of the aew ecui ment, fathers received the entire trede~in
value c¢f old esui zept ont emed in coammon, There avresrs to be scue
real merit in this metrod cf hendling the crnershi- of rochiner).,
Trhe fathaer rse,; te a litile mere willine to ~et meodern esuliynent when
ust alcud covers<s his shers of Loa

the trede-in of Kis old meriine

tke matter nveor raller

srice ol o newr mectiine,

-~

-

carefully before ne rurchases il he nes to wut ng coen Mo tha o=

tire soount nf hie ghare of the rurchase "rine,
n cﬁ'{'\]c""" a8 wiieye thie son (Mo aq o it e ghiooen Vi
2! ST 2008 Wi Ite ne sy Mo Q Gy e € 0

fourth, ere-half, eme—tiird, ete.) or all cepeacal cveoort L the

?

arran workin- cults sabisfactorils, e e
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arreerent wos fair to Loth father and sene The onmmlicat
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volved in naking settlements urder such arrsiverents heve teen ;13-
vionsly sointed out in a discussion of the son's sharian~ in the aa-
tirs businass,

Exrensas: Althougn farm ooesrabing aznansass are anobhar

——— e _s - e

D)

very bmnortant itanm contrivutsa pp failiar ana son, the fact that maoy

of the exrz2ugas are cownan’y rall from the un'ividas incone, tiey e

cozn clcsely associabed with income, =nd will De considsrsd along

e
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2ion wihich fpllows th

Civisinn of Dwrensss and Iieozw: The moct common prachiaes

Iy
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follosed in dividlny expenses and insoms on the furims ctuliad was tor

the fatuor ant gon toh ay a oot stiarcrz of tne farmmn oparaving exananz

for eran le: ona=hyl f, oun=thirid, or one=fourti, aad then sharz in

the 1ncome ln the swwe rreportinn,

A 672=070 divicion of farm operating exmensas was most eomnon

§ 4o

vaere fut o eroand 890 char-

roperty.e . nars two sons worse fasluded in the orerating asrae ent,

Lie division wes usuall eiffier 1/8-1/321 7% or 5520000, wity eash son
in the Lstlsr case pa,ins 23 pereent of the eveazas ol rasaivin: 2
rapeent of the incora, Owiersalp of persomal rrogerty Inoenciu cacs
vis o in Haw fars cpoporiion as the fivision of aoare,

tluanwn moct of the Domn ar oncar ant daesore oa oy
wern shared en suoocasted ia o the  fehicm Al Sy aer Do

Sl Tiany, thewa ware of en Dol ividual ey oaanes whiah the 7L aw

- - . S e 2 LIS ce -s . - . s
amoavi eaunl in evmersalp of fara corsein
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fowstr) wes frogoentl thie fudcers outor rigse, e "ald e

the nurenaged feel and tows 3gnrne i b onnd oercg. L ML=
rer of ronr e¥x orezse’ a Sislite for poultry, Illwever, in
ie en 2nter-riss wiicn the fathers - lonm gfter with a ria‘onr pa-
moavnt of haar wWork .

: and exnanzes In Tavle 8 wnder She el

ol M"otner™ insluded cases whars oo fa'her's coave was PO onorooonb, 40

ercertl, TH cer-e i, &0 ceveead, or wiire the enth

i id evoensz2s and received incow fron trelir oway liverteecn or ecdine
rexb s In two ecases cons farmed with the fariier, anch
son dd o7 verceat and . Lii-
anre was divided ia tne rfoio AS €7 eass were oniid, o
ara or two cases, bae febuerts sears war YL oeor D v s e

sonts 20 or cereent of the 2w carae 2nd incong,

b ovas difficult in <coz instances to debaral
ineladed dn sroenses ia deterwinine the net iaenna frou ths £,
nere a aid thue T

N

Aceount tork was usad to lees a recoard of the form tusiwers, thils

was fairl;

et farm o dnenn2, as ceternined irn the TiohT o

roce, o thab rart of the fon incore which is lefh after 10 il dasi«e



. Yhoveen “er L s . L s , PR < R .

N S e s Sy e , e i . . ‘ A iy " SN ' . e
el e a7 e o e A r‘ Nty B Vrate e R e T e TR S
fomraniary o ofd T o 2l Ingreans Lo 1ot Tary, The yelne ol ot e

N - H

coeratarts lebar, tre mon=fara chinrs af exengas Tor e antng Telew
R T ] vy n Y A . o 1 . 3 2 e

hore, a~d electrie i1, and thne value of rfarm Zroa’e®s asei in “re

Vare sre nobh jneladed in

Farn evientes, as

inelude: feed evnenge; cror eroaise; caclon work hired

TIrenages, T for rackhiiery and esuire

ot resndir an ! sts on ioorevenonts, a1l oot e AT new
exoanse; lives ook ture

Picroweng thag

chases; and niscellaneous exiec1sese

In the I Farm Accowt boolr, farm incone includes ine

2K products soot; erops sold; laver

cowa frovs

verforaed off tie fara; woodiland droducts sold; cuctow work done;

nachiaery; insurance collected; builaines or

sala or rental of
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01d; cash rent collected; aad xiscellaneosus
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Complote and accurate farm records siould Le keopi if w roper
dlvision of incomne and expeonses is to be rade, reoun

are lacling

This dnwnlves sany fronsacotionz and results ir little, if 2o, reca
3 v
ord Telnz kept of ineccwe ana evpend] tures,
onAdlias Fisencees: The problen of how [inwieces ars to oe
— S -

handled arnd wio is to nandle them 1s oune which ruszt be «iven earlse
o .
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“inet omraes Ay ecommte,  Wiret orve.e ol vy ine
father and in woner ana saends it, s in mirel

ecerd Eha eoxcenditnres it ther2 iz to ve s ywthines to civide ooiween
X : z

the fa<rner srd son.  L&ftc [airm exoenses nave bDeon deduciod, toa ree

cainine incowe is divided sud art of

it ,ocs Lo a second purse e-

inm~in; to the tather, aid to a trird surse balon 8

-

3oon &s a division is made, it is

Bility of each to svend nis roner as 2 sees fite

Tiwre are Ltwo or three vars of handling farm fireices wiore A
e al oson form horather, One af thea mast corvvom met:eds s Lo
davide incone as it is tnalen in, end havs each parky »nay thelr shore

of farm extensese Whah usually hnswnds is that ench party wi

for certain ites and at tne end of the month, or when the millr chanlr

—le

i3 cashed, a settlement will be mace, 11 ta toialed asnd the

one presentins less than his share will have to malte u» his share of

[£]

the dii'ference from his personal acscount,

In some instances, the father mo: do mosht of the shep:ins

while the son keens equ’pment rolliins, 'n such ecascs, iio

ey hardle mwogt of the finences, and cive the soq Lic share of +na

incona left af'ter ecurrent operabing exrenses nave Leon @obistrds

mer be g cond division of labhor, tuht it fafls to _ive ihe s onsx caeb

v -

mimincss experience as e should have,
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Aiother gysceni walch may ve used is to mut all farm receliunts
inte a chechine account in tle newe ¢l the fatier and son partocrship.
All bills feor fuel, fezd, repairs, snd other lerze sccouats are jpaid
bty check at the end of the month. For small items, a "petily cash"
fund may ba vsed, or eech party may pay btills from his perscnal ac-
ccunt, and at tie end of the month receive a check from the farm
partnersnir for the total amourt of bills paide It will also te
necescery to ray each party a wage alloviance to teke care of current
living exrensec. The secret cof marins this system work as with any
other gystemx is to rerewber thet there are three distinet accounrts.
“he farm tusiness must be kept separate from perscnel accounts.

There is a custor that is used by familics in certein areas
which is asparertl; a rert of the Burcopean plan, followed Uy a nurher
of families of German descent in this study. It is very interceting,
but very limited in the use that n2a, be made of it. Uncer this systern,
all income received roes into one tank account and is used not only to
pay farm opersting exrenses, but also for all living expenses c! the
farilies of the fatler and scn. The writer is familiar with situs=-
tions where several scns crerate with their fatrer under such an
arranrement s In one instance, four married sons are in partnership
with iheir fatber. It is almost unbelievable that harrmory could ex~-
ist under such en arrangement.

In the successful father and son farm opersting srrecments

studied, it was found thet tre falher and son coopersted very well

in ithe preotlem of hanclirs finances. In €5 percernt of trne cases, {i-

nances were handled by the fether and son torether; that is, either

cr toth hendled transactions. D 21 percect of thece farws, a joint

farm partnerehiy account was used, Tathers stijl handled all fiw.rrac



i ) pereed o tre tasec studled, st oen 14 rercent of tie forac,

tie o hal tasen over corvcletely the nondlins of farm bicicers fi-

It was found troat 4% rercent felluwed tre rractice ¢f Jdividing
incore and rayin- exjenses as they occurred; others: once e weel,
once each menth, or a conbinaticn of the ebove nethods, It vgrn Are
rarent that sorne 34id not heve 1mueh of ary sster,

Cach for current livin~ exrenses cere {rom e divisicn of the
milg chock aid ecy sales at tre timo of sele, or in weekly or monthly
settilerents in €2 rercent of the cases studied. Only 8§ percent of the
farms received a specified amount of cash each week cr menth for treir
current living exjenses,

Artitretion: 4&lvhough it may rarely te necestary to re:icrt te
arbitretion to settle metters which camnot be arreed upen bty the fa-
tuer and sen, it is elrest universslly; rocomrended that sueh a rro=-
visicn be ineluded in the faim busiress operatinr erreerevt. Tiffer-
ences wilich cannot te settled setisfactoriliy are rost likzly to occur
at tie termination of an oreratine a-reerent, This is especially
true if tre a~recment is teins terminoted due ftec the inatility of fa-
tier aid son to woris tesetrer,

The ertitrstion rrovisicn sim iy staites thet if a sabisfactery
a. recrent on a settlemen®t hetween e fatiier and ¢on carrot te reoantes,
tiie natter will) te subriited to an arhitrstion committee, The father
and con furiher a ree to abide b tihe 2enfelion of the on itiee,

It is custorary for ths fatrer ad son te es~hi seir ot cne ar-
Fitreter, and the two artitroters so celected chense a third -srd .
che three Tren feltercine a set{leront whieh to trhen seevis ecalta e

to ekl feiher and gon.
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There are tco rany faciapees where a son isoa

a xctlier Torr.,

roed to retlire velove e nas an o rorty b o ur-ciars tlae hooos
Corm, vy tpen te ray nave foo uay of 7 sesraral helre,
ia situatiors woare an eqrl Fecisicn is vace v tbe a7

vt Wethaer or oot tie o do o to rersin it he
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VoL e datant of vhe fathioe Al ean fg o to oearmm oA Yuniness
wectare torether By outual bene i,
Vo The faler and s srace ia bhe crefite Al losres ol 1l

arrey e e oara zuenh that thess e a ~pesitilidr than the sourts
mioht eule taat a martaoarsnin exists t is wall £ all ~arties +o

a2 zwars: of Theiv tiahilib;,

(1} Conteat lianility: here a rartersalc erisis, s eri-

tract racs T, either cartier in conireticn with tne uruxl

8

o

craratiny of the farm business r2y sub 2ot the asseis of
L other vartner (Non=varbtne-~siiip as well as cartascands)
ded r osuch a 2ontract,

The unlimite? rcontrach 1ianilit; of vartaers in a
fatner and son farc Pusiness ar-reamsnt, hovever, is not
as cerinus :8 It mi bk first asrear. The fatier anl eon
should ke gatle to ret al>ns well end have faith in tha
honeshy and interrit; of eacnh otner vefore enterins into
a partnerenins arvesanant,

The class wnrxiar relatinnstis mares it nocaitle *o

control fiamnces in a felrly safe maunar, and ¥o acqualnh

marenatts with fterms ol The pertasrsnip coatract. 10

i
s

rurenass of any lar-e iter by eitrer ravty rmes e Imvnnae

tipated ruther easilre cuch faclors co

el

iz Aangers of unlimited comtract liebility ina

ad con ot oarhaershicg



artaer je lia

atle & pr torts covaitted v oartiers whils carryin- na tha

Lan toris may be insur~?

%

meiness ¢of a fara rartaershi-g,

gainst, and the tort liabilit: of the nartiars reduncid,

A lenso asreasenhs include a Jisclaimer of the ewicz

of a vartiersal Althou h scire enurts Mave ~ivel weicht Yo sish an
arrreysian, L, av-rass ferTs Af The atatrasd rar not olwop s hinldodn
eourte It is rozsitle that such ~revisiens oicht te inlarrretad ac

anr elfert to ave’d the llakilities of a partnershin whish the rerdier

raalizo hat reon orantad in fazt,.

If rariies 40 not care to assure the liavilities connscted

J

witn a rarfiershis coatract ) 1t is5 rrobatls best fop then to ta 1o
: ’ I . v

c2h un a1 arvansemmat which is claarl s in snone cther ecatarors. In

dcln- tiis, it may te riecessar, to ranrifize some of tlie adwonta-es
offzred by a mrtawrshin,

{ne possitilit; s for the son tn workx as a hirad hand end
hawn tre father acarre all rasa-erial rorronsibilih;. Tha son »i-h:
even raczive a siare of the croas inenma fron certain entar;risss ~v
fron the satire farw end still te considered an ewj;loyee, Undar such
an arrangement, the son must sacrifice a rart in the manarement,

4s the father cets older and wishes to retire, sone t;re of
landlord=teasat relationsain mi-ht ke workel out, Iavever, it will
be necessary far the father to turn over comrletely the managemeat
of the farm to the son.

Even under an empleyer=emplores relatinnship, thea amployer is

bound by the acts of the emplores on contrachts emrtorzd intn within the

scone of the business. The sase 1s trus of tort liability. 4an ewmilor-



$ o

or s Liaila Soe Lim it of an e Y oyrae gonvitied wellle anti o din
the runl ecoursa of his ewrlor oment,

inder eo.e ty s

(]

£ laare, whara the lanilsrd rebains so2
nanacerial arthority, the landlsrd ma; lLe liable f£orr toris corii+iad
b the tenant as a7aab vnder authorit, of Lie lendlori,

Tha law mrovides for a "limited" partnershin wnieh liniis lia-

N

tilit, to the amount of capital invested ty the limited partuer rlue
his share of tne yrofits. 1he "limited" partner taras no active rart
in the tusiness. This t:7e cf arraarenzat apoears to offar 1littils to

-
LS

a solution of the father and son purtaership problam,

The formtion of a rartrerchip is a contract tetweear two or

v

more rarties. The partiershin contract is egually vali? whether w—ite-

N

ten or oral., The first elemsat of any contrast is the necerssit; that
all irties te compatent or cepslble of doine business. £ person under
21 years of aye camot bind himself on a conrtract eveent for neczessi-
-ties. +vhen you desl with minors, there is danrer of your side of the

contract heinr enforced, without your reing able to enfurce his part

Althouh real leral responsivilities do exist when father and
soa farm torether, the problem is rrovably much less serious than
with non=-related parties, A recemt survey amonr county agricultural
azents in Michizan disclossd only one cace where a lawsuit resulted
from an act of a son in pertnershin with his father. TLetails on this
cace were not availalbile. 7Tt is not certain that this sait was the
result of the son beiar in partaersihiy or whetner tne father would
neve Leon cued althoush no partaership existed.

In view of the limited possibility of parties in a father and

son farm partnership suffering loss through the unlimited liahility



ecsured 1n a partnsrshin, rany fathers #ill undoubtedly contiaue to
taiie thelir gons into rusitess with tnem. The many advantaraes of worke
ing torzetihrer under a mrtnership type of overatine a~srazment apoecar
to te worth taizing some risk. However, adequate insurance and care
in avoiding unnecassary risk should ve a part of every arranrement,.
This is especially true where father and son are opnerating torethar
under any agro2ment which misht be interpreted to be a farm partner-

Shipo



SULTATRY

Intarcest in fa~her and soun farm onerating a-reements aprear to
e increoasing. Increased mechanization has resulted in lar-er farms
and with them have coms the problems of large investments and labor
requirements. Father and son farm operating ajreements make it pos-
sible to simare thess large investmeats, and provide dependable labor
to carry on the farm operations,.

Young men are atle to operate hirhly mechanized units with
hich debt paying capacity, which helps them become established in
farming more quickly. Older men are able to continue their farm op-
eraticas on a hirh level of efficiency for a number of years beyond
the peax of their productive lives on the farm,

The groundwork for successful farm business cperating agree=
ments is laid ia early jears throuch 4-H Club and TeF.A. or similar
aoctivities. They serve a definite period in the lives of father and
son. lLater, they should bte replaced by an arrangerent in which the
son takes over the operation and ownership of the farm.

In this thesis, essentials of father snd son farm busiriess op=
erating agreermerts are reviewed and the charscteristics of success=
ful father and son farm partnerships on £2 south central Michigen farns
ciccussed,

Informaticn on this esubject obtained from cther states poirted
cut the maticnwide scope of the protlem, There were many features cf

orerating agreerents presemted by the different stetes which were very

‘

n
4

sirilar. The Michigan arreerent develcped by Professor F. B. Hill

»

provides es desirable a single arrangercnut as any presented. It is

very flexitle end may be used to meet the needs of most situaticns.



£

4s a reans cf stud; Ine the characteristics of successfully
orereted feilrer and son ferm rartierships, county a:riculturel ecents
were recuected to submit a list of fatners snd scns who were, in their
estiraticn, wor<ing togetner successfully. About 75 of these farus
were visited. It was discovered in scme instances that no opersling
arresrent existed. FHowever, cn £2 farms e cuestionnaire was con=
rleted and tre cnarecteristics of this group of more successful farm
orerst irg erreerents studied.

{n these farms, failhers averaged 53 years and the sons 21 when
they began a definite arsreerent. They had been working together under
this agreerent an aver-zge of € years, Thirty-two percent of the sous
were only sons, 24 percert oldest sons, 30 percent youn-est sons, and
14 percent were between the oldest and youngest son.

General farnire oredominated, with major emphasgis on the dair}
enterprise on most farms.

On 65 vercent of the farme, the original holcing has teen in
the family more than 20 yesrs. Four farms had Leen in the fanmil,
rore than 1C0 yearse

Fathers and sons and their families showed real interest in
fernming on most of these farms. City bred wives of the sons indioca=-
ted slirntly rreater interest in the farm than the farm reared wivesc,

Ceparate housin; was available in 95 percent of the cases where
sons were married., The o*her 5 rercent were situations where a widow=~
ed fether made his home with the son and his wife. In all cases, scre
provisicn wes Leings considered for separate housing for the sinrle son
wihen he married.

Fatlews and sons snd their families, with few excejtions, were

able to work topether as a team. They arreed ver: well on the kind



ard epcurnt of macnirer: reeded and c¢n tle type of farrdin~ folloved,

fevent =0z rercest of the fatners and €7 perecsnt ol Tie cous
indicated that thev felt they were doin- tetter farmine torether than
tiey would te atle to co fermine individuallr. Cnly 2 yperce-t cf the
sons and none of the fathers exrressed a feeling thet trey could do
tetter orersting indivicdually,

.everty-ceven rercent cf the fatrers felt that havire a oun-
ren in the businers helred egreatl; in keerins trem stimulsted ard
leorirz drto the future., Ninety=ei~ht nercent of the gons felt that
i, was an adventsre to trem to ve enhle to work with their fathers.

Two~thirds of the fatiers felt that their scns could manere
tiie farm very well alone., n t5 percent of the farns, fathers rated
treir son's arility to ranse-e the fern the sere as the cous rated
their own ability. ©On 29 percent, fetrerc reted their scns hicher
ti.an the sons rated therselves. In only one instence a con reted his
atiiity over the ratins civen him Y- his father,

Tarns in the study aversred larser in sirze than the averrsce of
farz account’ne farms in t1e of farming Area 5, Tillawie scres rer
ran were atout the serme for one, twe, and trree son rertnorsnirs,
hut averzr-ed 5 acres rer rean lower than the averere of Arca § farrs
que to the larrer nurier of ren in the rartrnershire. The ferms in
this st:dy carried 4.€ rore diar, cows, 2.4 sore sows, and £1 rore

hene rer farm then farms in Area $.

I

Althouch farms in this stud were fair’, well mechanized on
the avernce, there was consideralle ran~e in the derree of mechanize=

tica from farm to farm,

rood eron yields snd hich nreduction per unit of livestne: wes

corwcn on the father and ren onersted farns. ‘alor elficiene: op-



Jorved L0 Te AValuwTEe Or &i0ve, ad wes ehfalasd as a romlt of Jarge
acroes e and iatensive livectook preduction,
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gt sorE rarticiceted in tre entire farm

[

.

wele Vorcins I tnab directisng,

In atout one=hnl? of the cases st.diad, tha ~eneral nlan urel

wes that of rayisy all farm oreratin: exrenses, aid thea dividiar

Ky

tae remainine income cetwaen tne fatihrer and son. athers freaveably
assued the exrense for faerm imorovaments and taxes. In one instanna,
a father and two sons onerated as co-tenants and cesh rented a farm
from the fither, cne from the olier son, and a third from a neijhbor,.
Tha renainine cases woce varied, rut in mot instanees the fatiter aad
son each raid certain ex-enses or a shara of then, and received all
or a share of incose from individual enterprisss.

Althoush written agrecmeats are considered essaatial to the
suceass of e father and son fam partasrsnip arsrewment, &l ierceat of
the eazesz st.dizd nad only oral a-rzavents. Naiy of ireue wers rather
loosely forred and were probably one of the weagest elamonts of the
work inm arrange.ents studiad,

Few fathers and soas feal ea_able ¢f drawiang up a farm business
arrezrenh, Tailor-made agresments are necessary for each individual
situetion, There is a real nacd for somescne to hel)p farher aad son
thinizc thedr preblen throuch, and then ~ut in writine the 79 of ar-roe-
me:rs which hest meets Lheir need,

ihe son's futwrs con the furm sheould he rconsiierad ah the tine
an orerating erreement is contemplatard. Tather's ipteations are ren-
erally very rood, wit he fraquently #ails to put matters in writinz,

and leaves the son unprotected and with a feeling of insecurit).

Althoush the 1liability inposad on wembers of a paritnership



Footlhe Caltora Jerlaerchic Aot is oronaly not s serious wiere fae
tuar end son fioom torether as with stransers, it is re-gl o4 shoulid
te coasidered Ty both father and son plannin~ to farm vorethsr,
Fether and son farm Tusiness orarating a-reenenhts offer real
advanta~es to fathers and soas undsr conditions which are favorsavle
to their development, It should not be assumed, however, that they
will worx under all conditions where a father and son are cn a farm
tozether. If most of the conditions which have been shown to be
charactaristis of successful father and son farm operatine arresnents
camot te met, it is doubtful if sucn an arranzermsnt will be success=-
fule It is also couvtiul whether a father whe Is much past 86 yeers
o are snould enter a rartnership with his son. The arrancement will
te short=lived at best, due to tre futher's advenced j;eers. The
rarge in age between father anc son which may exist with a father

that e~e is an additional hazerd which must be cvercone.

]
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o~ . S .
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Tyoa ol record:
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- sl - AL

i3

Are separibe housirg facilitles avalledbl: fur eash

Axve housing facililies modsoen? Father Son

Electrinity. .cevenenna () Zes, () Fo. () Yee. {3
Running water seeecsas () Yes, () Ko, () Yes. {0 o
Inside tollet and bath () Tes, ) Ne, () Yss, 0o
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