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James D. Godfrey, headed the firm until his death in 1949.

During the tenure of James D. Godfrey, the wholesale grocery

company played a vital role in the formation of the Indepen-

dent Grocers Alliance. In 1926, under the leadership of Mr.

Godfrey, the firm and twenty-five affiliated dealers com—

bined their efforts to form the embryo of the present 1.5.A.

affiliated group. Today the Godfrey Company is the nation's

second largest wholesaler utilizing the I.G.A. pl'n.n
.

Ownership and Organization

The third generation of the Godfrey family is now di—

recting the operations of the firm. Four of the seven mem-

bers on the board of directors are descendents of thewfounder

and the family holds three of tne four major executive posi—

irm is authorized toF
t
)

tions. Operating as a co poration theH

R
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issue D,vu3 snares oi 3 per cent cum‘lative alUU par common

".

a par common stock. Out-
IJ» ‘
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standing at the present time is over 86 per cent of the pre—
Ju

ferred stock and approximately 40 per cent of the common

stock. fhe noifrev family today retains virtually complete

ownership 0 the firm. Thus, eighty-eight years after the

formation of the Godfrey Company, the founding family re-

tains both control and management.

Marketing Position and Trading Area

. plan of opera-w
,

The firm first inaugurated the 1.3.

tion in the hilwaukae area in 1925. At tnat time the firm
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Interview with John Godfrey, fiilwaukee, January
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adjustment in regard

carrying less than

a 2 per cent basis.

justed

to natio ‘lly

(4)

cascents per

tris 5 cents is not

(5) Because sugar

saler taki tde mir

law. (6) Certain se

price increase

firm 7

units.6;

all billed to

the event of market

wholesaler

to a full cent.

advertised bran

e to cover damage

and

to govern

to cover Special

the retailer

immediately reduces price

75

to cost are as follows. (1) Items

2 per cent

(2)

iscount may be adjusted to

l] fractions in cost be ad-3
"

may

(5) One cent per case may be added

08 to COVGI‘ warehouse damage.

Private label merchandise is increased in price by 5

labels and procurement costs,

-‘ -

:iddeed if the item is highly competitive.

are shipped freight free a for-

the store delivered price. ulnawhole-

[
U

imum per cent markup required

asonal merchandise is given a 5 per cent

handling costs. (7) The

3 under the marketing service plan are

at the wholesaler's cost. In

declines on regular items in stock, the

and in case of advances

the wholesaeler promises to give affiliated retailers an op-

portunity to purchase me

creased at the

 

6:(}

19Q5.

odErey Companv,

published company material

..

rcChendi se before the cost is in-

warehouse.,

”Narke.ira Service Program." Un-

diStributed to dealers in Tay of



In order to Operate at the minimum level of expense,

the Godfrey Company instituted several cost saving practices

in 1955, when the cost plus method of operation was put into

effect. These practices require he retailers to mail in

tv;o signed checks with each dry grocerr order; one is to

cover the dry groce y, and drug purchases, the other to pay

for the rrmaining shipments to the retail store. Retailers

are also asked to aid the unloading of the wholesaler's

O 011 {
J

(
D

necause of the heavy expense -cted with returns,

all mercnandise sent back to the waren‘ouse is required to be

in original czrtons, and can be returned only with the

written authorization of company supervisors. To avoid

handling damaged returns, the wholesaler gives a regular

allowance fl/lO of l per cent on dry grocery purchases to

1

unsalac ie

‘

Acompensate retailers for the probable loss throug;

merchandise.

,
‘

'
Jetailers rdering from the warehouse have the re-0

sponsibility for mailing the pre—printed order form in suf-

ficient time so that merchani'se may be shipped from the

warehouse on a Specified schedule. All orders received are

billed and processed immediately, any additions to an order

are held until the next delivery. To minimize telephone

expense, no collect calls Jre acceptcd by the wholesaler,

regular produce and meat order men do not accept dry grocery

or frozen food orders.



The Godfrey Company Of.‘1ers a mercnandi ing program

q.

capable of supplying all retailer needs for the fol owin

0
9

}
-

products: dry groceries, frozen oods, meat, dairy, pro-

duce and heealth and beauty aids. In addition, the firm

maintains a fresh bakery Which services tWenty large volume

stores With quality fresh bakery. A competitive bakery

line is also made available through an agreement between

the wholesaler and a commercial bakery. Through special

purch ses the Whol eszl er offers a private label economy

pack ice cream and low priced beer. In all, the company

feels they are capable of supplying approximately 73 per

,,

. ., . . . O‘+

cent of a retailer's total sales from tne warehouse.

which retf.Lilers mail into the firm once or tWice a week.

This catalogue prov;'des the retailer With the item code num—

ber, name of product, size and quantity suggested retail

price and cost E.C.E. the V1?ehouse. Prices in the health

and be uty aids section indicate fair .rade agreements as

Well as he price and tax of the items. The catalogue also

p
.
‘

O H
:

provides the competitive retail price on two major
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to the retail stores. This Wholesaler strongly stresses

priirat label 1.3.a. merchandise, enabling affiliated re-

ftailers to be lit from the Wide accept.nce 0

tion.
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laoie lit- agat pro; am. -ne melt prog an eliminates all
I

in? functi n in the hands of the wholessaler. Fnder the meat

Program retailers mail in orders to the warehouse at speci-

*
3

lie timees of the week. Each retailer specifies the amount

of each.commodity desired, the day delivery is needed, and
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in some instances the specific source of supply. The meat

department on the Wholesale level then combines the various

orders and calls packers in the area to determine the best

price on specific commodities. Retailers are urged to allow

the meat buyer to select the supplier Whenever possible. ZLn

most cases, the buyer is free to select the supplier and

does so after consideration of total tonnage, price, quality,

and service. -Branded smoked and prepared meats which are

known to have consumer preference are specified as to packer

by the retailers, however the Wholesaler has the general

buying and selection power in regard to fresh meats. All

xer'hO ndise sold under the meat program is delivered directa
)

l

.g

by the suppliers, and the Wholesaler does no storing or de-

livery work.
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es that all stores partici-

patiné in the operation maintain Specific standards of op-

.
.
.
)

eration and retail on y choice Table-Rite beef. Each week

the meet mtnagers receive bulletins Which report market con-

ditions, specified retail prices, and give information on

significant price changes. at present the Godfrey Company

rejuires that all new accounts subscribe and support the

Table-Rite meat progral.
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BProduce Progra

§
-
J

The produce for a l affil' ted 1.3.i. and Sertry hier—*
4

C
D

kets is bought, warehoused, and delivered by the wholesaler.

Store orders are secured by telephone. Produce has been a

featured department in the merchandising program of the God-

frey Company since company formation. Through years of ex-

pe rience, use of proper facilities, and controlled Opera-

tion on the wool esale level, affiliated dealers are able to

receive from the firm, high quality fresh mer nandise.

Qualitv control and standards of ope ation are 3iven careful

supervision in the retail stores by the Wholesaler's super-

price plus regular produce mark-up to cover Spoilage and

-ormation and mercha.dising ids extended b" the

Wholesaler in connection With the produce program include

ed price, layout and arrangement suggestions, instruc-

tions on handi ing and trimming, and special display material.

Frozen Food a d Dairy

ed by the God—i
s

(
D

‘
3

O t a
?

:
3

a
.

H (
1
)

Frozen food and dair‘ items

’
"
5

J
)

frey Company are sold to retaile by mears of weekly order

-tore3 with the seneral I.G.A.C
D

0
)

forms which are mailed to th.

catalogue. lXLlitems on the forms are giv,n su’
D gested retail

prices by the Wholesaler,tnn:3uch prices are not mandatorv.



The frozen food orders of all retailers must be for

at least 10 cases of assorted merchandise. Private label

merchandise is at a mininum in th frozen food department

with only 5 items in over two hundred bearing the l.G.A.

label. The policy of the wholesaler in regard to variety

is to maintain one complete line of name brand merchandise.

This one brand, one price line philosophy, minimizes the

amount of display area and storage Space necessary on the

retail level. By stocking only one brand of any (one) par-

ticular item, the wholesaler feels the retailer will bene—

fit more by the volume turnover of the one item than would

be the case in instances where two or three lines of the

(
n

ame item are carried in stock.

The dairy department of the wholesaler, stocks a

complete line of packaged cheese products, bulk cheese,

margarine, miscellaneous dairy items, butter, eggs, lard,

herring, and yeast. Items carried in this department re-

lieve the independent retailer from dealing with a large

-‘

number of wagon jobbers and enable the wholesaler to con-

trol the variety of this merchandise in the individual mar-

kets. Also, the wholesaler has the opportunity of securing

private label butter and a quality egg supply through vol-

umer purchases. All merchandise in the dairy department is

sold through the order sheets sent to retailers.



Bakery

In 1955, the Godfrey Company purchased Crestwood

Bakeries to service the needs of affiliated retailers with

high quality bakery. Today, this bakery supplies twenty—

two of the affiliated markets with home baked goods. Fresh

bakery departments are limited to a small number of the

Wholesaler's retail outlets which have a weekly sales vol—

ume of 3l5,000 or more. The wholesaler maintains a high

level of quality control over these bakery departments with-

in the retail stores and ii the market operator fails to

maintain the specified Standards, the bakery departments

are removed. In 1957, the v0lune of Crestwood Bakeries was

5,cOC in wholesale sales which gave the Godfrey Compenv

a nominal profit. However, the primary objective in the

operation 0 LFQSTWOO' Bakeries is not to make a substan-

tial profit, but rather to provide the larfer narket

urce of Quality bakery, Without the instore investment

connected Wlth on premise bakeries.

special Purchases

The competitive half gallon ice or vailable to(
D

m B t
o

the wholesaler's Sentry Markets is another special product

;ited to the high volume markets. Ice cream in this
0

w
a
-bF

.
)

t

category is manufactured in Illinois, and trucked direct to

stores having the required volume and the necessary storage

*
4
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The merchandising program made available by the God-

frey Compaay to affiliated stores is not confined to pro-

ducts handled by the wholesaler. Realizing the time the

retailer spends with salesmen must be kept at a minimum,

the company has a list of thirty-nine suppliers which are

K

-
1

recommend.d sources of supply for Settry larkets. Retailers

are asvised to limit as much as possible 0utside purchases

to the list of recommended suptliers. In this way, uniform-

ity in stock pattern betW en markets can be maintained as

'ell as alloming the retailer to orcertrate on the selling

rather than the buying function. The wholesaler is present-

ly working Wi,h nylon hosiery, greeting card, housewar (
'
D

o

cookie and fresh dairy product suppliers to establish uni-

form qualitv and correct pricing on all these items. It is

the Godfrey Company's objective to supply both the merchan-

dise and services for every problem that the individual re-

6%

taller might encounter. ’

Services Offered by the rirm

The Godfrey Company offers the follo.ving services to

affiliated dealers: real estate, buildirg contracting ser-

vice, layout, engineering, remodeling, sales service,

accounting and tax service, financing service, competitive

q

price service, quality control, superVision, and advertising.

 

 



Advertising

The Godfrey Company provides an advertising service

for both the Sentry Markets and the affiliated I.G.A. mar-

kets. Each week newspaper ads are placed in the Milwaukee

Journal which reach 90 per cent of the homes in the firm's

0“ . j . 5" ~~ -~. ‘V. T. T 1

magor tracin; area, or in the milw 5
D

ukee Sentinel, the other ' 1

major neWSpe er.

Santry advertising is usually concentrated in a

weekly, one page, four color ad in the mlldaliee Journal.

The featured ads are developed by the wholesaler in con—
J

junction with the m £
1
)

t service department of the Journal.

Once the ads are run under the Sentry name, the plates are

ld to other neJSpapers throughout the net ion, with the ‘xU
)

 

Godfrey Company receiving an allowance for the mats which

are sold. The Sentry advertising is paid for by the various

Sentry Markets. Products featured are not subject to rebate

or manufacture allow noes of any type and are placed in the

advertising solely to draw the greatest possible readership.

Sentry advertising is develOped by the Godfrey Company adver-

tising committee, which is made up of the advertising mana-

ger, the sales manager, the vice-president of merchandising

and sales, and a epresentetive of Sentry Markets. This

committee meets on Tuesday to plan the ad for the following

week. After looking over the previous four weeks advertis-

ing, the committee establishes the items to be featured in

the advertising. This information in regard to selection

 



of items, is received by the Stores on Thursday. Should

the price on a particular item, such as meat, not be firm,

the wholesaler may wait to send out the advertised price

until Monday in w.icn case the retails s know the price bv*“
3

in the hilmcukee Journal each week for I.G.A. affiliates.
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primarily to the lea ers in the Metropolitan Wily n1kee area.

For dealers dutside the area,tflmewhol esaler prOVides direct

q

and a mat service. In a.dition, the advertis-
WP:-‘ :1 -\ 2 r1

b¢;;-.1 1. un— ..L OL‘LAefi m

o " 0“ 'N -: - ' 1 ‘0 0

ing recartment has avaliable window poeters, talking rigns,

r .... :1”: _.IV-‘f‘ “'1‘1 'j‘ '\ v

'nv soeclei riepiJv materials. :ne 9 Pth‘fi” program or-

erated bv the wholesaler recuires full retailer cooperation

Q
I A ‘0 r C n ' q 4 a ' . n -

in regard to item, price and display. company oflic1als oe—

lieve that members support on advert i.3ing is more consister.t

than that of many cor"or%1e cha s.
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Dudley J. Goarrey, "chain-Like retail Control :eep

anolesa e tlcces ut Godfrey,” Super market Evews (Februarry
 



Supervision

Nine

«
r
;

ervisors and four specialists are employed

by the whoe.saler to work directly with retail stores in

the solution of various problems that may arise in store

of the supervis rs is ass igned sueCialy to the Sentry lar-

)
4

Lets which are wholesaler owned and have toe same authoritv

as corporate chain supervisors. The supervisors callin: on

: 1 .H as) 1 v , r ‘ “1 . ‘jr ‘ , , A ' 1

the ihoe en anti; oxaed sentry herKets work more in the

(
.
‘
T

capacity of consultants althou3? CHSiP ability to enlis

er coo wvution in regard to the pricirf, advertisirz

and level o? accretion is tending to bccore more comt7lste.

Should any of the supervisors encounter a prob-

which reqrire; aiditiOHal specirl ettenti a, the four com-

ranv Specialists in meat, pgoduce, frozen foods and dairy

are available.

All persons serving in a supervisory capacity devote

full time to i:nrroving the operations of affiliated m'rkets.

‘ p 0 -Im o z 1 I m _ In _

hone oi their time is cevoted to 56lllng the retai'er her—

ID. 130(
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D a highly competitive metrooolitan area.

The standards of operation of each store must be maintained

at high levels in regard to freshness and quality, particu-



4 ‘

larly in the perishable departments. All Sentry Iarhets,

both corporate owned and intependently owned, have set

ard to qualitr control which the

wholesaler establishes in conjunction with the retailers.

.er"ices of the Wholesaler in regard to quality control in—

life directions on the buying, preparing, ind packaging ofO ,
1

-,

perisnables as well as Specifying required levels necessary

before merchandise can bear the Sentry label.

The su33ested retail prices included i all merchan-._ k
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o ddice ms printed by the Godfrey Company, take into

consideration the ret Q
)

il prices of leading competitors.

Four chains in the Milwaukee area are checked each week to

reveal current pricing trends, with special emphasis being

placed on the leading competitive firm in the marketing

area.

Accountih

The Godfrey Company has a staff of six people who

devote full time to retail accounting. At this time, the

firm requires that all new affiliated dealers subscribe to

the company established accounting service. Today 120 of

the l7l accounts nave their accounting done by the whole—

saler.

The accountin3 department is'equipped to audit re-

tail accounts, prepare balance sheets, rrepare profit and

loss statements, and perform the general bookkeeping func-
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services twenty Sentry Markets. Six of them are OWned by

the whol es aler' ssubsidiary corporation, Sentry Markets,

Inc., and foarteen are owned by independm retailers. In

1957, the five Go ifrey owned markets in operation reported

sales of $5,853,300. The six unit was opened late in 1957,

two more will be oped in lGSB.

Beside fostering a number of Sentry Marsets as solely

owned outlets of the firm, the Godfr y Comtanv has aided the

develorment of the fourteen Sentry ourer darxets which are

owned by irdependent merchants. lhe firm rcqards the growth

of Sentry Markets as prime and antieinates the 0‘.

six more independentl" owned markets in 1998. Ownership in

this case means that all the oreraters own the business, the

stock and fixtures. Three of the group also own their own

. ‘ . m V \ r ’4‘ ‘ ‘0 “4' ‘ ’- ' ‘ ; 0" f .buildings. lhe corpany procedure at oresent is to select a

a' " --' ’ ‘~""’ “.1 4 r-', -' ‘2 ,n '

site, build a balidluj, sell it to In invesor, lease it

been and suo lease it to a mercrant. in the earlier varied

of Sentry deveLOpment, the firm did not control the lease
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orcers unuer tne 1.». . system present certain economies In

‘

.1very which are passed cr to the desm1rs
J

with the larger volvme parchasees. sugar, flour :uxitwottoes

(w I . -. ~ :1 _q . Ir- 9 f I - : . . ' ~ I

are snippeu £199 a; c-arge. certaln minimum chargeszux?spe-

V. 9 “ I I _ -' ‘ r_ R ‘1‘"! " O - f‘ 1 V *

Cifiec in C“? calc ation of delivery rates, tnese arnl* -c

- “.11-. , .' ‘ a - . ‘. .....;...~ . -

‘r nice awa_rerzes in the co‘.1ntry area outside n2,;crolita.

1 f '3 '1 b P 1 v ‘

i- . e . - arrivery fee scheeul 1‘ .cr n 1 Le “I.

‘ A . r v \‘v’ r . ‘ 0 fawn-1 A "-~~'

P: - n r .r* area is en Tn in necl a ,.

make a “POIlt, the fee schedile established by the Godfre;

scalar is directed toward showing a satisfactory profit

for the Wholesaler, rlis bringing the retailers merchandise

at prices as low or lower than those which can be achieved

from other sources of supply. The total weekly fees are

shown in Table XVII.

In addition to the freight Charges and weekly fees,

the Wholesaler has a merchandise handling charge Which is

shown in Table XVIII. This covers merchandise handling,

office Irocessing, warehouse assembly, and costs of oth

operating functions. Charges in this area are based on the

average purchase of a retailer per week over easch four vzeek

period. For example, if a retailer purchased 36,000 worth

of merchandise from the wholesaler in a four week period,

the charge per week during the next four Week period would

be based on weekly purchases of $1,500.00.
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TABLE-XVI

MARKETING AREA 07 THF GODFREY COMPANY AT THE IfitESENT P:-E

 

 JARKFTInG REGION

{FT l‘, .2 *Tr—r1

-AILWaUnrg.—————-

HAVY CONCEMIRATION

 

Within the lOO mile zone surrounding the company warehouse

in Vilwaukee, there exists 71 per cent of all Hisconsin's

business and 96 per cent of the state's growth.
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rr‘“17 ‘ an 2“ f. 7 ’""‘
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This covers general administration, buy-

ing expense, order forms, and other

printing expenses, competitive pricing

advice, and quality control.
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The costs detailed to this point do not include the

service fees for the Table-Rite Meat program, these are

shown in Table XIX.

TABLE XIX

GODFRFIY MEAT FEE SCEIED"LE

 
 

Pcurds Purchased Charges ter Pound

5,CCO end xlder l?

5,6aot 530 7/8:

Ovpn '7 ROC‘I ?/£L¢

Frozen foods and produce are sold under a regular wholesaler

delivery price by the Godfrey Company. Because of this de—

livered price arrangement, these items are not included in

 the fee schedules. fl

Requirements for Retailer Affiliation

.-h r r; :r : ~ ~ . . m .
Retiiler eflilietion fan the bonfrey voluntary group

frey program, retailers are required to concentrate pur-

chases with the wholesaler on reeul er items handled by the

warehouse and to buy OHiV frsm compenv zipproved sunnliers.
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for an edd: ti onal market, the present franchised dealer is

3iven every ortortuhity to own and operate the new on et.

Retailers buying from Super ”valu have compilete freedom in

regard to selecting the graie of meat ha died, the whole-

saler has no plannedd istribution of advertised items and

d ,
J

ubstantial la(
n

't"de is given independent merchants in re-

gard to folioo-Ning su33ested retail nrices. In utilizing

two tgrpe s of fra;chised outlets, the wholesaler is able to

achieve maxiium distribution, Nhile preservir3 the Surer

Valu name for the better equipped markets.

With the majority of purer Valu retailers being

separated from each other and from_the compan



te
"u

ipieo

m

L

lesaler or by

Retailers can

es a co

Who

ibe.

the

1“

.L

\T
‘1

LI

b

E

done

.L

SutereverCOW‘

‘

r accountin3

no oblivation to subsc

e1

as
v

\

-

1V8 th
f

\—

f‘

-ers ha

er h

tail

eith

,uire-reome

n

1

Q

:ears trecentIn

'
0

m

«
4

maintaG0

q

USUecord m
r.

bste-—suraisedbeenIV.ents14

V1“

.

G
}

r
“

P
"

6
‘
.

'
lo75;!

‘u

‘JY‘ ‘V‘
J “at UCOfiSQWUt1‘3

.r‘r

Va.

A V

”C”‘1“. _'.L

'1‘ ‘

0{
D

f,
1
.

(
I

L
‘1
/

hF
1

.
-(
l
)

1

n-

OWRGC

'9‘»A .‘

A

ten-

-‘

0L9-
I

‘

av

an 0

2'1“}

1

‘

Osuc

.

the

of
\f

u
nit

.ve‘c.)

‘

'N

(-1.
v

3'3. J,‘

‘

.Qlw{

aw1 j, l

*.—. v

L'.’

n

J

..—

4

u.

n

' €‘\r;

{l‘fié 1"

I

.m -‘

‘.. ‘-

C "
“-1

.—-

‘

an

'3,.

.1

1

lh3

\

iIflie
Qri TY?!

J?
'

[a

. ‘J

.

I

Iho
‘1
1.

\
4

\an\owned

./

vv‘n In.

\I

O
(a

i .JA.. .-

l

.T1 'r, .3

.‘A’J‘

rut“ fir“
V..- '.A.-i‘of

Q

m
L.

+ ’v
V‘A

,

:ee

r‘

.t

po

is

M

-4
es

...

.‘

v.-K *

9h!

\A.
\

C

Q
)

'
r
4

(
r
e
l

0
'
1

7
-
!

I
.
’

gang

I. .I-lists

, W

K)

< '3’

J.“ J

7'.

b



(
1
)

9
L
)

P
a
l

(
D

Hthe whole

q \n

, I,,

assured of a market for approximately §l,OOO,cQC wort”

merchandis: annually rer store. Such lease aJreemants

'so enable the Godfrey Comernr to exerci: s bstantial con—

5

q .‘ . —, ~ , T‘ ‘r\ 1 . 9‘ .‘ 1 a ‘

Ol over the retail outlets. leacy the Wholesaler iacn

H
.

(
D

’
S

(
D

d O F
"

(
D

i (
1
"

(
f
) )

’
)

<
1

(
I
:

i
_

O u (
D

{
I

U
)

r
I
.

c
.‘

(
D

L
)

d O

,
L
.
)

$
3

$
1
)

}
_

1

[
.
J
.

M {
.
.
.
I
-

(
D

{
)
4

t
”
.

*
3

{
L

'
J
.

<
‘
,

H
'

{
L

5 E
L

(
0

w .
D

‘
3

c
1

:
1
:

S 0 1
‘
5

"
D 3 .
3

fi (
0 4
.

;
\

:
5

t >
1
3

(
J
)

O O *
1

r
(
“
j

C
)

*
‘
5

3‘
.)

C
?

(
D

O '
“.
3

3 '
D

x
;

.

U
)

(
‘
1
’

O *
1

(
U

W

t .
T
1

0

l

reration of a aar-- . - i.‘ t .’.

I L

0 i (
I
)

c
f 7 D j

0 L (
D

b
)

,
2

i
-

I

(
L
'

’
3

U
)

f '
3

C c
)

C
)

d t
J
.

(
1

‘
D

O

4.‘ . f 4-- -' ~ -' .- +. ‘ .-‘- ' - ’ ‘ A . ,‘ - ‘

1 the overa,i<n is not SOli LO an :aeeenient mercnant.

as 4- I“ . P -' n"! r : q n— v' “ Q ‘ +_ o l - . ”‘- 5 .. x ”r” “‘17 Y". ". Y‘. _ Vi Y .1 _ " V11

‘4 , H Y‘ e \r‘ '3 u— a .4'. C !/V \s’ “l ~—« \ii-b' ... S ‘5 (4' ..- O . -; ~ 6: J. G T." L‘8 ‘f O .L “..L V d A. U!

. \ -

‘ 1 - q ‘0‘ 1 0 . +‘ k ‘ D ‘ U I C ‘ "Q

’7‘ "\‘V‘ "H c” n ’3 ‘.1:‘ ,"4 ‘7’“1'7'Ifl 0': r‘

9:..OA‘- ..i'lCLQUsLE’-‘ 510144-): vn, 4.1....‘1J 11.1; we? 01. _-‘4..‘I.L.J‘_A..\_._:

r h ‘f a ,a\ a (.. a $ . t ‘ . e. ‘f' :l r n :V «- v 3 n w r “1" 3-.— ~ w .' '49- Y" r) v 1 +‘ 'i W

V’.i \l‘ >L V \J ... .4 *4 Iv \- ,..— .5 “ —.~ 3 A ~ ‘- ¢. .- J I - \J U 0 J ‘u .— *J Li K—A A 6" ...- U ——~ o--

s. :h; i“rortafice o“ the Sentry ‘evelorrcnts are shown

time fact ifizat fly, tvtwfqy a uiiets ix: thic=gsrougw‘nuiviiaeed.

per cent of all the merchandise sola b7 the Cocfrey r"err;—

y in ZVE".

ELIKO'Sh the majority f Sugar Velu outlets are 10-

o _ O. _ _ _ *‘ _ 'I 1 _ fl .’ V 4-}

“a 1L “on-metropolitan areas the trooiams :aaea by the

.
.
I
.

l ties‘
.
J
.

r - ~A flcV~.-a I“ n . ‘ 4" p 1 r “a. 1‘ - 0

lesaler in the estaolislment o- lirber FBtull lac

—.

V

teen substantial. TWKBideal Super Vale voluntary 3r up

retailer is an indLVIQUEJ doin3 bus ness in a modern maraet,



H .
.
.
J

R
.
)

grovp team. However, when the wholesaler wishes to expand

into a new area, the number of individuals capable of fi-

nancing the development of new markets is Miited. As a

result, the subsidiary real estate corporation of Super

Valu is active in developing n w markets when capable in-

dependents are found who can operate them.

The vast majority of new company outlets are being

develOped with the ownership of the retail markets being in

the hands of investors, with Super Valu, Inc. leasing them,

/"

and then ubleasin3 them to qualified merchants.U
)

Althou3h at this time Super Valu Operates a number

p
.

U
)

of corporate owned markets, the policy of the wholesaler

not to enter the corporate field on a permanent basis. T“ (
D

. A-': ‘ f‘ r‘ v f‘" -' \ $51 I‘ .

firm stipulates corporate owned maraets slay a rart in the

ne wholesaler onl' when strategic

locations are available aid when independent 0:erators ca

not be immediately interested in their development. 'Thi.s

connany policy is further exglained in Arnendix F.

The pOSSlDlLlEY of either J’O'DSC;?r formina a cor—

pletely inte3re ed chain tyne of oberatior is not im::inent

at the present time for who rersons. P‘r“* one wholesalers

have no desire to e apletely change t~eir cneretie into

that of corgortte chains because of the persornel ard oper—

ating problems which confront corzorate tyre or3aniiationi.

Second, the "tnlesalers presently have a large amount of

control over the retail outlets, enjoying substantial sales
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enable the wholesaler to ac‘nieve econozlies in rurchasing,

but also to support the extensive service functions avail-

able to the group.
‘CJ

The reseent growing competition in th: food industrv
’
r
}

between sun_er market out ets would seem to indicate that

voluntarv grouns receiving less than one hundred per cent

cooreration from all retail members operate at a SJPiOUS

1‘

" r ., r‘ . u r ’ . 1 o v‘ '

cicacvantage, Which su stantiaily weaken the mrrneting

strength of the group. In the future, an increasing degree

of wholesaler control will likely be necessary, particular-

ly with the groups operati.n-.g in densely populated areas.

(
D

From the Wholesaler's vieWpoint, th extension of near

hain-like control over retail outlets is likely to become

an absolute necessity if the firms on this level are to con-

tinue to expand the lines of merchandise, the number of ser-

vices, and the amount of market development work done on

The ideal in vo'“rtarv group activities, would be to

have a number of large volume, well m3U9<8L narkets partici—

O

f‘ n D '71 v ‘ P1 0 ‘ ' u f‘ a. ' ~ ' Th

rating fully with the sponsoring wholesaler s troéran. accn

of the Stores wouldl>e able to enjloy tne inherert aavzntajes

of having the owner participating activ:ly in the management

of the business. Under such an Operation,tnmacosts of sur—

ervision would be minimized and the group could devote all

efforts to selling merchandise to the actual consumers.
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:ne basic principle 0 c
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the voluntary movement - thef
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of voluntary cooperation between ndenendent, yet dependent

buSiness firm- (
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ootn indepencent xnolesalere and retai_ers to r main signif-

icant factors n the fooi dlStPiu"ti0n field. The contin“ed

existance and future growth of this form of marketing organ-

ization will ce derenient largely on the ability of sponsor—

inrr \"3‘ ‘. ‘N 70hr 4‘“ p"\v1 ' "F‘"-'r~‘~n‘ 1:: "la n "5*- ” ‘3
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prOgram. only tnen can tne wholesalers receive the one

hundred per cent retailer cooneration whicn is th- backbone
J

of the voluntary novenent.
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and in consideration of the sum of One Dollar

hand paid and other valuable considerations, re-

 

9

Onner, hereby grant unto Super Valu Realty, Inc., of Hopkins,

Iinnesota, its successors and assigns, hereinafter called

Lessee, an option for days from the date hereof to

lease the following described premises:

 

oca

tate of

ted in the City of , County of , and
  

, upon the following terms and conditions:
 

l.

{
U

\
N

The undersigned Owner agrees to execute a lease

to lessee, its successors or assigns.

The initial term of said lease is to be ____vears

beginning with options to renew the said

lease for additional periods of “years

each, each upon six (6) months written notice.

The monthly rental for the initial and renewal

terms is to be
 

Enrpose of occupancy is for use as a retail food

market, or any other legal purpose.

Prior to the commencement date of the lease the

Owner at his expense shall perform the following

construction, improvements, repairs or alterations.

During the initial term of the lease and all re-

newal periods Owner shall repair the exterior and

interior structural portions of the building in-

cluding walls, floors, fron , ceiling, roof, con—

cealed plumbing and wiring, heatirg plant and

equipment.

Lesseeshall perform all redecorating, repairs and

maintenance to tea interior non-structural portion

of the building including floor, drains, toilets,

sinks, light fixtures, bulbs and tubes.

Owner is to carry all fire and exterded coverage

insuraance on the building and pay all real estate

taxes and spec1al assessments.



121

{\T...\ ...)W'T '.‘-T. A 'I" “JV“: V \ f;

n X wO '..1I‘.tl’~.:1—- —-‘J

\
‘
C
)

. Lessee shall have the right to sublet the prem-

ises. In the event it does sub et, Lessee shall

remain liable for payment of the rent and all

other conditions of the lease.

Lessee shall signify its intention to exercise this

option within the time specified and failure to give such

notice within the time specified shall terminate this option

and all rights thereunder.

 

 

 

 

Owner

in THE FRBSEWCE GE:

Jigned at this day of 19
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UBL SASE
 

THIS SUBLHASE, made , l9___, by and be-

tween Super Valu Realty, Inc., a hinnesota corporation, with

its principal office and place of business in HOpkins, Hinne—

sota, Hennepin County, (hereinafter called the ”Sublessor”),

and (hereinafter called "Tenant”).
 

vl1NISSETH:

ERFAS, the Subles sor is the lessee of certain

 

 

 

 

premisessituation in the of County of

State of , more Specifically described as follows:

under the terms of a certain lease dated , under

which lease is the lessor, (hereinafter refer-

ed to as the 'Prime Leasewj, a ony of said Prime Lease being

attached hereto and made a partChereof, and,

WHEREAS, the Sublessor is desirous of subleasing the

above described premises to the Tenant, and the Tenant is

desirous of suoleasing said premises from the sublessor,

L
1
1

NOW TMFro. , the parties hereto agree as follows:

1. The Sublessor in consideration of rents to be paid

and the covenants to be performed by the Tenant is herein-

after set forth, hereby demises and sublease to Tenant and

Tenant hereby hires and takes from Sublessor solely and only

for the purpose of operating a retail super market for the

sale of such articles of merchandise as are customarily sold

in super markets, the premises above described for a term of

years less one day, (hereinafter called the "initial

term") commencing on the day the Prime Lease commences as

provided therein.

2. Tenant is hereby granted the following renewal (s)

of this Sublease:
 

Each such renewal period shall commence upon the date

each comparable renewal period provided in the Prime Lease

begins. Tenant shall exercise its Option (5) to renew this

sublease by so notifying Sublessor in writing at least

in advance of the commencement date of the comparable renewal

period of the Prime Lease. Each renewal period of this sub—
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1 (can-1ncei,

lease shall be subject to all of the terms contained herein

for the original term of this sublease except as herein

otherwise may be provided.

5. In consideration of aforesaid subleasing, the

Tenant covenants and agrees to pay each calendar week to

the Sublessor minimum rent for the leased premises as follows

 

As additional rent Tenent covenants and agrees to

'
(
'
1

e
a

~
<
fi

 

As used herein, the term "gross sales" hall mean the

sale price of all merchandise sold in, upon or from

sed premises by any or all departments thereof, less

and returll, and not including any amounts that may

ed to or inC1uded in the sales price or paid or collec-

the Fenant for or on account of any tax or taxes now

eafter imp sed u*on in respect of the p rchase or sale

d merchand1se or the receipts therefrom (commonly

Tax”7 the term ”gross sales” shill not in—

-in quantity or bulk to any ret4il food merchants

031d rent for each calend3r VJe ek shall be paid weekly to thee

sublessor at the office of Super Valu Realty, Inc., at Hop-

:
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4. Tenant, during the iriial and any renevxal term

of this suble ase, shall subscribe to the Super Jalu Stores,

Inc. {Jetail Accountir 'Service. Tenant agrees to comply

with such accounting methods, systems, and procedures as may

be established from time to time by said Retail Accounting

Service.

5. The Sublessor shall not be in any sense a part—

ner of the Tenant in the conduct of Tenant's business, and

the relationship oetreen the parties hereto shall be strictly

and solely that of landlord and tenant.

6. Except as may be herein otherwise specifically

provided, the Tenant shall have all the rights and privileges

and assumes and agrees to keep and perform all of the obliga—

tions and conditions and covenants of the lessee under the

Prime Lease including the payment of taxes and insurance and

the performance of repairs and maintenance if so required in

the Prime Lease. It is agreedaand understood between the

parties hereto that Tenant obtains and is granted no more

rights and privileges hereunder than Sublessor has as lessee

under said Prime Lease.
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agrees to pey a reasonable attornev fee in any ,U ion to re-

cover rents or damages due under the terms nereOL.

If, after the exer<ise of due dilifence, the jubles-

scr snail be unable t obtain a rent 5 ‘ t’e leased premises

as i r.e as tn”: tr vide: for under ‘Lis srble=se, for tLe

?€Tuiji”F of the term h4reof, than the Tenant arreas to T“?

the 'rblessor in advance on Thu first 61? o3 ewch moat; for

tne res indar of the term hereof tie differ‘nce betnacn the

avera ? nontniy rental raid, darina the term in Thic;

”enant's breach occurred, for a3? tenths nricr to said br:ac;

an; tne r‘nt re" month "nice the Jibiesscr cl :1 be ar-a to

cc; in frtm said rren'ses.

an? remedies in this subiease shall not be dented ~

clizive, Eat shal- be cc xi‘tive and snail be 1; ac iticn Lt

all 0: er ret'dies in dutiessor's iavor @Yistiif a 1a? or ‘n

:"iitfi'.

11. The Ten it are es to enter into and comrly 4:4;

'-: “rowisions of, 'nc NC a 1 times to cauiuct its busints‘

in ~r a ”Queer Tala” franchise, sametimes aiso knot: as

' ”fer Vain Reta Ler's Agreement,” from Si'er alt Etcres,

inc. 7t is understood and fierced "7 win net eon the arties

nor to ,n t, in an“ event of a carce Laticn er the faint:

herein oi tLe Super Vain franchise for an? revstn Thatsce“tr,

tn; nuclessgr may, at its ontion, term‘nate this sualtase

uron Written notice to the Tenant.

juriessor agrees not to terninate tnis suble:se so ely

and only because of a termir'tion by \ucer Vain Stores, Inc.

of the éuner Vain franchise uni ss Tenantnas receiv.d at

1858? thirty (55) days notice in Writing ron Snrer Vain

dtores Inc. tnat said franchise will be canceled Vales:

Tenant meets the conditio-s or rectif ies an. corrects such

conditions or rectify and correct such reasons within the

time specified in such notice to the satisfaction of us

Valu Stores, Inc. It is agreed by the narties hereto that

if Surer Valu Stores Inc. cancels said franchise, as herein-

above trovided, the Sublessor may at its option, at nV time

after said terminatiion of franchise, .erminate tn's Sublease

uron written notice to the Tenant.

f Sunlessor terminates this sublease solely and on-;

b cause of a termination of the duner Jain itores, In . of

the sneer valu franchise, Tenant shall ha‘e no farther liaci

ity or obligation under tre erms of tnis satiease from ani

after the date of te mination of this suciease, providing

nevertke less, that Tenant sh 11 remain liabie for any obli-
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Tenant and Sublessor agree to comply With applicable

"Bulk Sales Laws.”

At he time of closing Tenant s hall deliver to Sub—

lessor all Bills of Sale nd any otner documcents necessary to

convey good title and interest in said personal property. At

the time of said delivery Sublessor shall pay to Tenant, the

amount due hereunder. Tenant shall warraant that he is the

lawful owner of all the personal nroterty described above and

net he has good right to sell the same as af h t

t same are free from all encumorances. If

anv dxlav by Tenant in delivering any of sa'.‘ 9 1d personaa1 pr ger

ty or 81113 of Sale or other documents 3ublessor may terminat

Jublessor's Obligation to purchase said rersonal property

With no further liabi lit3 or obligation to Sunlessor.

15. It is further agreed and underStood by and oetveen

the parties hereto ,nat existence of this sublease is depen—

dent and corditioned uron the existence of the Prime Lease,

including any reneewal thereof, and in the event of the can—

cellation or terminaticn 01 said Prime Lease, this sublease

automatically shall be terminated. Provided however, 3ub—

lessor agrees not to amen , alter or modify, any of the pro-

visions of said Prime Lea e 1thoout Tenant's consent.

5. The Tenhnt further covenants aid agrees that it

will not sell, assign or pledge thi sublease or underlet the

said premises or any part thereof Without the prior Written

consent of the Sublessor, nor will it allow any liens to be

placed thereon, or suffer said property or any portion there-

of to be attached or taken upon execution. In the event of

tne bankruptcy or the insolvency of the Tenant or any person

claiming under the Tenant, or in the event that th Tenant's

or such person's property may come into the hands of an;y

assignee or anyone acting ur-der the orders of any court then

the 3ubles sor at its option may terminate this sublease.

14. The Tenant further covenants and agrees that it

will not affix to or displaay from any part of the outside of

the building on said leased premises any signs or advertise-

ments except as such are reasonable and customary in the

business. The Sublessor agrees to Join With and cooperate

with the Tenant in securing the necessary permits and other

authorization. for the erection and maintenance of said'

signs.

15. The tenant further covenants and agrees at its

expense to maintain the leased premises in a neat, clean and

healthful condition and in every respect as required by laws

and ordinances.
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l6. All merchandise, fixtures, equipment and furni-

ture installed or placed on the demised premises by Tenant

may be removed by Tenant Whether attached to the building or

not provided that Ten.nt is not in default under th1s sub-

lease or in default on any other ot11n1tion that Tenant has

With 3dblessor or 3upe Valu 3tores, Inc. Tenant, at its

expense, shall repair any damage to demised premises caused

by such removal.

17. In car)e of non-payient of rent by nant theseme

shall, until paid, cons 1 tute a lien upon any d all troper-

ty owned by the 'fenant, located on tne leased premises, and

the lien m1y be foreclosed ac coroing to law. The Tenant

shall not remove said property until said rent has been paid.

Ho demand for rent shall be necessary to enti le Sublessor

to the right therein stipulated.

m
r
—
j

5
(
9

18. Ho waiver of any default of Tenant hereunder

shall be implied from any ommission by :ublessor to take arv

action on account of such default if such default persists

or is repeated.

One or more waivers by 3ubl ssor shall not be con-

strued as a waiver of a subsequent 0 each of tye same cov-

enant, te1rm or condition. The conscant to or approve11 by 3uo-

lessor of any act by Terant requiring 3uble.asor‘ s consent or

approval shall not waive or render unnecessary Sublessor's

consent to or approval of any subsequert similar act by

'Tenar1t.

*
3

19. .0ds used in this instrument in the masculine

gender include tie feminine and neuter, the singular number

includes the pluural and the plural the sin

contex. so re iui es.
J

0
:
}

ular Wherever the

'hrt the terms

heirs, suc-

It is expressly understood end agr

p e

of the reSpec-

and coneitions hereof shall be bir-ding ui

cessors, personal representatives and ass'

tive parties. '

IN #TTEE33 JnsdnE, the parties have executed this

sublease upon tne date first written above

"-'Tm'-'m‘.‘:‘pa‘ ‘77??? :1_‘:‘,_" 7

t1, .1. J.-“. LLD‘J 1RD : Q '1). .2511.‘ ..JQ Qt. l; I

SUPER VALU RTALTY, INC.
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REFERDIX C

3UTER VALU 3TORES Inc.

101 Jefferson Avenue

Hepkins, Minnesota

(Mail: Box 559, Minneapolis, Minnesota)

Naw ACCOUNT APPLICATION
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Name in full Age

Address City State

Date of birth Place Nationality

Denomination (Methodist, Catholic, etc.)

Rarital status If marries, how long Wife's name
 

Number of Children Ages
  

Other dependents
 

Amount and sources of income from other than business

 

Have you ever failed in business or made a compromise settle-

ment with your creditors: No, Yes, - Details:
 

 

Nature of any past due debts, claims in attorneys hands,

suits or judgments against you
 

have you any contingent liability as an endorser or guarantor

for others: If so, give particulars
 

Name and location of your bank
 

Two business references other than your bank:

  

RECORD OF BUSINESS EXPERIENCE

 

From To Employer Address Nature or Tork Reason You Left
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General Of

'.

.ices Hopkins, fiinnesota

Aberdeen. Bismark, Des boi.nes,

Fargo, Green Bay

"SUPER VALU" REITlILlE‘R A11111.5-,.1"'1‘

T115 aoRn2T511 entered into betveen SUPER VALU dTCRES, Inc.,

heereinafter referred to as 5upply Depot, and the undersigned

independent merchant, hereinafter referred to as Retailer,

”I;1‘41‘6:15;!1P0

In consid.ration of the mutual promises corntained herein, it

is agreed between the 5uprly Depot and the Retailer as follows:

TEE 5LHEllY DE3

l. Licen~e the Retailer to identify and adver

self as a "Super Valu” dealer by the use of the ”Supt

trade-name, insignia, emblem and colors.

I, ‘V

a. rurni h to the Retailer adecuate '5uper Valu” store5

front signs on a rental basis, such signs being en remaining

the property of the 5*pply Depot. She 5upply Lepot agrees to

indemnify and hold hermless the Retailer from a.ll loss, cost

or damage on account of injury to persons or property occur-

ring or resultina from the installation, maintenance or ex-

istence of any such sign to a limit of 550,800 for one acci-

dent.

5. 5ell to the Retailer the'entire line of mercrandise

carried by the Supply Depot at Supply Depot's cost or adjust-

ed c st or on a markuup basis F.C.5. Supply Depot.

4. Provide the Retailer with field advisory, warehous-

ing, buying, merchandising, shopping, advertising, accounting,

store engineering, and bulletin services.

THE R"m‘ll HlLl:

1. Pay to the Supply Depot fees and charszes for mer—

chandise and services provided by Supply Depot according to

its applicable schedules, terms and conditions.

2. Comply with all standards and conditions set forth

in the "Super Valu Protection Policy", a copy of which the

Retailer hereby acknowledges he has received, read, under-

stands and accepts.
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ofails to comply with the terms

termination the Supply Derot

the right to enter the Re-

thereupon take possession

hereby

for

 

   

 

Trade Name

 

itself and for its own use all "Super Valu" identtification,

and the Retailer hereby agrees to reimburse the 5upply Depot

for the Supply Depot's cost and expense incurred in such

,taking possession and removing and changing such identifica-

J» ' ~- - ‘ W

U 1011 o

DEFECTIVE DATE , l9

Dates tnis day of , 19

SUlhR VALU 5TORES, INC.

By

Retailer Supply Depot

 
 

Field Representative

 

Address



APPENDIX E

SUPER VALU PROTECTION POLICY

SUPER VALU STORES, Inc. was a pioneer in the development of

the so-called "Voluntary group" method of food distribution

through a group of carefully selected independent retailers.

Based on its experience it has adopted the following creed:

"It is the impelling motive of Super Valu Stores,

Inc. to provide its affiliated dealers with the

advantages of low cost warehouse operation, dis—

tribution, operating know-how and aggressive mer-

chandising so essential to the develOpment of a

strong, successful group of modern, independently

owned food stores."'

his relationship between the retailer and the wholesaler

places a responsibility on both parties. The retailer has

the responsibility of cooperating with the wholesaler to the

greatest possible degree in order to build the wholesaler's

buying power and develop its Operating efficiencies to the

utmost. Each retailer also has a responsibility to the other

affiliated retailers in the group to maintain high and effi—

cient standards in the operation of his store in order that

all affiliated retailers may benefit mutually from the suc-

cessful operation of the others. duch a group of retailers

either gains respect in the eyes of the consumer and, there-

fore, prospers and goes forward, or because it contains mem-

bers that are inefficient, inadequate or fail to maintain

high standards the entire group loses the resnect and, there-

fore, the patronage of the consumer.

The wholesaler has the responsibility of doing its utmost to

develop this strength and loyalty of the retail group, to

maintain among the individual retail members high standards

of store appearance and operation and to be ever alert and

aggressive in furnishing the retail members with the most

modern and efficient warehousing facilities as well as mer-

chandising, store engineering and Operating advice and assis—

tance.

Outlined in this Super Valu Protection Iolicy are the fac-

tors that are important and necessary to develop and main-

tain a strong "Super Valu” group. All parties must keep in

mind that if chain competition is to be met the efficiencies

of the corporate chain must be duplicated and in addition,

the advantages of independent ownership and initiative must

be capitalized.
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4195DIX E (Continued)

Super Valu Stores, Inc. has established 3nd is constantly

seelti1ng to improve various functions and services to the

ffiliated dealers. These services and functions cover all

phases of retail Operations including merchandising, promo-

tion, advertising, insarance, personnel, store engineering

and lay out, equipment and accounting. In order to estab-

lish close working arrangements, to develop overall effi-

ciency both at the wholesale and retail levels and to bring

these services to the retail stores in the most efficient

way possible Super Valu Stores, Inc. maintains and provides

two staffs of 1ield Represertatives. One covers groceries

and produce operations and the other meat and frozen food

operations. These Field Representatives are qualified to

render competent assistance and advice in all important func-

tions of retail store Operation. They are men fully acquain—

ted with retail operations who have undergone rigid courses

of instruction, and whose activities are closely scheduled

and directed by Super Valu Stores, Inc.

has long been recognized by the in<iustry that no retail

d merchrt can operate succ ssfully without complete and

urate records. To fill this need Super Valu Stores, Inc.

ntains at its Hopkinsand Des Moines Div sions Retailer's

1vice Departments, which departments are ouali'fied to

ndle the auditing, ccounting, tax retu1ns and records of

the affiliated retaileers.
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The services performed and made avail

Stores, 1nc. are essential to the suc

"- ed retaileers, and the fee r

by which Sup

Mr] ces are a

d

Based upon the i‘oregoing considerations and purposes and the

efforts of Super ‘v'alu Sores, Inc. as the whoolcsaler to ful—

fill its responsibilities certain standards and conditions

for affiliation have been adopted from ideas and sugges tions

of the affiliated members themselves. -Meeting these stan—

dards ar1d conditions means protection ofthe "Super Valu"

name and organization for all its membe .

9
.
.

STANDARDS AND CONDITIONS

1. General

A. To be eligible for a Super Valu franchise a store

shall have a potential retail sales volume of 35,000 per

week and a minimum store area of 3,500 scuare feet. These

are minimum requirements, but in many localities larger

facilities are required.
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APPENIIX E (Continued)(
-

B. All departments of the store shall be staffed with

competentppersonnel.

Each order placed by the retailer shall be accom-

by a signed blank check written in ink and payable

order of Super Valu Stores, Inc.(
‘
d
e a
)

5
.
3
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D. The retailer shall subscribe to Super Valu Stores,

no. Retailer's Service Department's accounting so ice un-

ess he retailer maintains a similar adequate system and

urnished periodic copies of reports and statements to Super

Valu Stores, Inc.

H
J
F
J
H

3. The "Super Valu" and other trade—1arks, trade-names,

emloolems, insignia and means of identifying the retailer as

a "Super lalu" af iliate are and remain the prOperty of

Super Valu Stores, Inc., whose right to the same shall at

no time be contested or questioned by the retailer, an‘ shall

only be used by the retailer to identify himself as a ”Super

Valu“ dealer and not as a trademark or label on merch: dies.

”1

r. The reta

Inc. grocery an

view of varying 1

to the meat Field

the retailer.

shall subscribe to Super Valu Stores,

oluce B‘iel dReprese tative service. In

vi:lual sto r-"rirenerts subscriptio

presentlt‘ve service is optional with

p
‘

'
1
4
.
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(
“
P

D
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2. Physical

A. 1l:e exter or front and entrance 0: tne retailer's store

shall be mair1tainned cor"“21t1v in an attractive condition

with store signs limited to the retailer's rare and ”Super

Valu” identifi01tion.

B. ”Super Va- ” identification shall consist of a minimvm

of one ”Super Valu” emblem, {stand ard sizes being 4 f . by

5 ft., 6 ft. by 9 ft., and 8e ft. by 15 ft.) or its equiva-

H

lent and two ”Super Jalu decals at eye level attached to

windows or entrance doors.

C. 1he retailer '5 st ore hall consist of complete gro my

produce, frozen food and meit departments.

D. [he interior of the store in.cluding the ~1alls, ~ eilinng,

flooor, shelving and display equipment shall be maintaine<l

constantly to present a clean and attractive appearance.

E. The interior sales area of the sto

cient lighting fixtures to provide a m

candles of light intensity.

re shall contain suffi—

inimum of 55 foot
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APPEKDIX E (Continued)

F. The store layout and equipment shall be approved by

Super Valu Stores, Inc. engineering department.

5. Merchandising

A. The store shall be Operated on a cash basis in all de-

partments and the grocery department shall be self-service.

B. The retailer shall COOperate with Super Valu Stores, Inc.

on all larger promotions.

C. ”Super Valu" identification shall be prominent in all

advertising.

D. The retailer shall be competitive and follow Super Valu

Stores, Inc. suggested retail prices (SR?) as far as is

practical.

B. All price, cost discount and other information from Super

Valu Stores, Inc. with regard to merchandise, equipment,

sales and promotions of any nature must be treated in confi—

dence.

F. There shall be full cooperation with Super Valu Stores,

Inc. order mailing and delivery schedules and in assisting

in the unloading of merchandise upon delivery.

G. The dealer shall attend all distric and central dealer

meetings as far as is reasonably possible.

". The retailer is not to offer private brands of merchai—

dise controlled by Super Valu Stores, Inc. to nonaffiliated

persons for resale.

I. All purchases of groceries, produce, meats and frozen

foods shall be made exclusively from Super Valu Stores, Inc.

insofar as is consistent with sound Operation.

J. 18K and Red Rooster coffee shall be stocked and featured

and a satisfactory coffee mill as recommended by super Valu

Stores, Inc. shall be installed and maintained.

Dates at
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This day of
 

 

Retailer
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”uper falu ntores, grc.

Green Bay Division
I

Green :;y, discunrin

v 2‘ 5 Q

(3 J. K J. , J- /‘E‘k.4

Undoubtedly, you have heard the rumor that your suppl" ce-

rot has T.ined control of two Krambo Super Verkets in wreer
o .

. \A 4 u

ed on Adams, the other on Monroe'
3
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:nis letter is to confirm the truin Cl tais fact and to it-

" ' ’ ~ ,. v . v +- . . I I 4- ‘ n V 9 ‘ -.

Cicete our :uture counse of 8Caléfi in reglru to LHGJE Jrlts.

The large store {15,533 square feet? on Adam, is t receive

a major remodeling and face lifting so as to present a ”IET

loch" to the ekeyri g public of thfs area. This market, cf

course, Will beer the Super Valu identification.

The store on ionroe ev~rue will r:ot oe revolc7el at the pre—

sert time, but W‘l be orer ted as a J-3ve Superette.

Pot; of these stores til be C mpary owned and operated dur—

iun? time initij l stiiw:5 of tkweir ”~4r‘lorrmxrt.

It is also the irtent I this 1Mtt r to convey to you osr

though s relative to these and other C‘orjorat e 75tores op-

erated by your Company. As you know, we are a pure Volun-

tary Group Wholesaler, with no intent of entering tre Lorr-

orate Field on a perrvnent basis. Corporate 3tor:s do play

a role in our develorment plans WhQPQ a _prime loo ien or

market is available. and when we are unable to irterest an

irderendent Operator in its development. Such is the case

with these two units in Green hey.-

'll Corrcrfte stares which your Cerrany operates { e now

have 6 Stores in 9 states.) are always :vailable for sale

to any one of our franchised members, providin- ths inter-

es en dealer has adequate c.tital 11d ope rat“.nm knor-hov

1rd that n:gotations can be completed on a basis satisfac-

torv to both parties.

u

-ottei is ether lengthy, but I so Strorgly feel that

you should know our t-inhing and Mtt tudes n resrect to

Corporate Stores that some detail is necessary at this

roint We are not becoming a Corporate Chain through the

acquisition of these Green Bay Stores, but are merely

f
3

‘
4
9
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g‘tt mpting to establish our position in this market on as

ound and advantageous a basis as possible.

Should any of our dealers be interested in either one of

these Krambo Super Markets which we are purchasing in Green

BAy, please contact us. They are available if satisfactory

financial arrangements can be made.

If you have any questions in respect to the context of this

letter, please advise me and I will pers nally call on you

to explain our position more fully.

EflJPER VAJlIEiNlRES, INC.

Green Bay Division
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