
 

CHANGES 3N HOUSING ADMINLSTRATEON IN

SELECTED MKDWESTERN COLLEGES

AND UNIVERSITIES.

Thai: for the Down cf M. A.

MICHIGAN STATE UNWERSITY

Alvin P. Zvoda

1.956



PLACE IN RETURN Box to remove this checkout from your record.

TO AVOID FINE return on or before date due.

MAY BE RECALLED with earlier due date if requested.

 

DATE DUE DATE DUE DATE DUE

 

m$§%mm

 

'c
:
b
‘

§Wfififmu

 

 

 

 

 

 

 

      
6’01 cJCIRC/Dateouepes-ms

 



"J"

n— :1. *

U
J

L U
.

.

v » 1

i "D

U

i I

.. 1“

U L

k .

,-\J

l. '3

'1 1’)

‘ "‘ T
i, L‘

J

A



1'. )"1g:2.p_.3

   



 
 

«‘1

‘J

 
 

‘T rs:1- 018
' .

N

r;

\1

)
.
L

.4

u)

3-9’ 5’4



..
‘

.-

V
-
'

r
‘

b
r
a

'7' Q. I _‘ ‘x _’ I

.L 71 u I. ) 1‘ C . J H ‘ r I u

g .3 L 1‘ - (1-1:: E‘ o o o o

i. ,‘_ 7.1"? O“C: o o o o o

?. ”"011.Qw$ “n7

' .‘ .‘. I .~ 'V

7) . ,.3 (r C)“ (3 ".::_t; \‘ t, :)~ ; .

. .3 .i.1V-’twr o’“ litifiitxr '

._' , ‘.7."r " .

l. . gol t.1E0n .x>s

S. uOVTlO‘ |_L Pri"

': F, n ‘3 . .-’- .

3. Jollo on O in pa

4. anclf‘1o 0" Ditflcv.

" 7‘ ' -0 - . .-. ' .“J .

L). Aulse Oi .'I(.‘-K.‘]-‘\(‘|-‘I (‘e

'Unc :».s C jwir

"1‘1"": “10
O J- “ ‘r -! J 'L .3 o o o o o

1. -‘"81CW1. . . . .

'fi 0 O .

a. -1nen01 1 . . . .

r) ‘ ° -.

‘ 1' o J O C J ’. J. o o o o o o

‘ .1 J ' . _

~4. “FUC‘UJUH'l . . .

f .L T,‘ -

U o U110 C. o o o o o o

. ,1, ,- -' -1. ,.. w '_ _' 3

. L t ._ . .L ‘ J- \ L L. ‘ x- -1. , I1. . Q o

' ' - I ‘r '- , .

. ”nhlolouoea .011. o

J- O ' t‘ C3 0 O O O O O O

‘:‘1 I. 1 ‘11'\ . CI

0 J. 21 O .' 3/14. ‘1 - L l n‘ K. 1] o o o

‘. .t .J- t " "r , _. A. .', r

. C. u ‘ l“ I“ t‘ ~;« r.,- H. I.) V O 1

" J 1 ‘I ‘ v ‘- ' L (4

. uUuJ'“ AflTOl]kCUb “a

she nxsns; of Twofi'<>s.

. IMIUi ‘Wa I ‘T‘fefrj.1‘.

1 i _ d ..

. Io‘n quote uolle 0.

Q AIN‘Ll“ 11 \an3F81L/"i. .

s o 1 o i_ L ., o

. mlC'J”“n atone inlvo

. 1Lr4u0 E11V0r91ny .
.‘ _ _.. -. .0 - (a o ’ ‘- (I

. oboto _nuwmar~1a 0L

- 1 ° .— - __ J._ T ' ,4 —. ' l.

. -,n1o .UL‘UC .nlwwatalo

1 . o ‘ r ‘ . ‘0 . -7 5“ I 1 1 O .'

. K T1 .1 f L J -L l_‘y‘l O .L J. - . 1 10

q ' w . : _ . a ‘ ° °
. hlv’ . ‘ o- ulchlfi

1 ‘ ' 1" _n ~ -

. LUlVCrSlLV 0L Llnnes

a o ' ' I

. 1311v<neszfmr of ..1scru1

’fi ~‘~-- - 1 5—. ‘ -- ~e-\ -

.DNLEAdLXT 0t (firmu.r~q 171

J. “orrled .ous1n¢ .

.
.

‘
T

C
)

dersonvel

venorel.

-1 .: .' -z. .-
Li(-L"I.L :11va U1. ‘7‘,

Uo.l3jni¢10

Lfl18i11 C‘
N.‘ S \.

it;

foofl

2“. 'n “x

A)

hive

i ’J

fl rl’n

J. J-

J
?

i

y
I

y
.
.
.
-

C

' (3’ TLC

tore

-Ui(r

J. ' v

Muler

(-) .

L ‘ r

1

— O

O O

O O

O O

E 11.5.

0 O

.o?

n I,‘ (3

(3 "

"11

It I. a 1

O O

O O

O O

O O

O O

O O

0 O

.111“ ,

O O

O O

Tore

;;ousf

at .

‘3 o

O O O

O O O

O O .

ouni

O O O

n L, .

rfi 1-]

J- " o

S . o

,j_o:13 o:

O O O

O O O

O O O

O 0 O

O O O

O O O

O O O

l l r 1 1=3-

. O O

O O O

#Lrol

fies .

O O O

0 O O

O O O

O O O

15". o o

O O O

O O O

O O O

O O O

O O O

O O 0

O O O

O o O

O O 0

O O 0

fl. .

O O O

O I O

(
3

fl

. .. V)

- .:

.A-it)n

o o

o c

U ‘)

o o

O O

C O

C O

o o

O O

I O

O O

C C

O O

O O

O O

o 0

~». i 2:

O O

O C

o o

O O

O O

O 0

d

r3‘

0 O

O O

O O

O O

O O

s .

O O

O O

O O

O O

O O

t :1.

I O

O O

O O

C O

O O

O O

O 0

.021b

O O

O O

O O

0 O

O O

O O

O O

O O

O O

O O

O O

O O

O 0

O O

O O

O O

iiow

O O

O O

O O

O O

O O

O O

I ,‘ n.

3
—
}

'
O
C
O
E
J
H
J
H
F
4

o

o ' J

.-‘
9 .~

0

“I A

.i4

O ‘L
_.

J

r
'
x

I
J

.15



VI. Desi“oble erTijWiiUfi . . . . . . . . . . . . . . . 111

1. Shree [Vves of drowniznbxons. . . . . . . . . . . 111

2. for gvsin;ss Lfficiols. . . . . . . .. . . . . . . 113

9. housiné Jirecfior. . . . . . . . . . . . . . . . . 115

. qeeififlxlce M611 1JW1“”Gr. . . . . . . . . . . . . . 115

. Lead 03 homoeyeorinh. . . . . . . . . . . . . . . 117

. floods pwn‘”cr . . . . . . . . . . . . . . . . . . 117

gdxinimahrohive 1jtroitifiu. . . . . . . . . . . . . 11V

.‘ r1 E " -“ u I .“ T (w ,r ‘I x - (T

Q L O()'-.:. .‘J [JO-L‘ (-1) 5? A.A 1:] w (1‘ .E‘ O O . Q Q . Q . . o . Q . . . lJ—C

_
r
r

0 ‘ .I‘I‘ied. LAOqujl-l o o o o o o o o o o o o o o o o o 11‘}?

I .C'C‘ .‘ ma- '1 I ,- (j

0 U; L. (ug-ni' 1.18 -OIleT’]: o o o a o o o o o o o o o o o o 1—0O
t
o
fi
3
d
(
3
0
1
$
'

O

_.’ l .(‘l

1

1» O ‘\JJ'~LiC(} 71~‘-—‘ I‘liwr'CEJ-‘O O C O C O O O O O O O O O O O O O ]~:'Or
_
_
J

>fii1'}lio(‘"’r“‘ :‘ies . O C O O O O O O C O O O O O . O O O O O



CHAI‘T Li. I

IR‘l‘itthijICh‘? Am 21.12.1911
 

Introduction
 

{urnose

In May 1945 Dr. S. Earl Thompson comnleted a study of

administration of student housing in eleven state supported

middle—western colleges and universities. In 1949 he con—

ducted another survey to discover the changes in administra—

tive organizations which had occurred since 1945. This

study is a comparison of organizational structures for

residence hall administration, with the duties of housing

personnel, in the same selected eleven mid—western

colleges and universities from 1949 to 1955.

Enrollment and harried Housing
 

with the increased enrollment of American Colleges

expected to double in the next fifteen years, most

institutions of higher learning are faced with the nroblem

of exnanding student housing facilities. Students are

having increasing difficulty in securing accentable private

housing at reasonable rentals. The rapid growth of

different housing programs has resulted in many changes

in the organizational arrangements for the administration

of housing programs.

Besides large enrollments of single students, housing
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A Historx of Universitv Residence halls
 

To acquire a better knowledge of today's residence

halls, one must f0 back to the Liddle Ages and study the

history and origin of housin: systems in institutions of

higher learning. Lesidence halls develoned mainly from

historical incidents thnt were accidental although some

develonments were consciously thoudht of.

ha'or lhilosonhiesj_
 

Bhere were two major philosonhies concerning

resnonsibility for housinc students which influenced the

present day American system. the british philosonhy had

the residence halls the center of the student's formal and

informal education. Residence halls served primarily as

educational agencies, housing the students in comfort and

J- '7 J
o 1 o u .1

serVinq Vitnllv in one 500111 develonment of the students.

The nrincinle of the Germans after the Qeformgtion was to

provide no housine and let the students find their own

accommodations. German educators preferred to nut their

, o

emph351s turni snreodine tiuyzfrontiers chlmunvledge.‘ line

American system is a compromise between the uritish and the

German. The chief differences between the American system

Cowley, Dr. I.H. ”The nistory of student .esidentisl

Housing,” School and Society, Dec. 1, 1984, Vol. 40

Ho. 1040 p. 764

9

‘Ibid n. 734



and the others amounted to this: in England he residential

colleqes develOped into hirnly sicnificant education

agencies, the Germans divorced housin7 entirely from their

universities. The American residence halls althoufih pro—

vided in increasinf number are still little more than body

0

n 1 U

shelter Ior students.

Development During hediOVOl Eimes
 

The pepulation of most medieval cities seldom was more

than five thousand. Jith the addition of the thousands of

wandering students that swarmed to the universities at

Bologna, Inris, and Oxford there was created an enormous

housing problem. The majority of the students were in their

early teens and they needed much control end discipline.

however, according to hastinjs Rashdall, it was not necessary

or even customary for the students to live under the

nominal supervision of a master; he might seek out his own

lodging in the town or join a party of students in hirin? a

hall.4 Only the sons of the rich could afford nrivnte

houses of their own, or suites of rooms. dome provisions

had to be made for the poorer studeLts. prom the confusion

of students livinfi in all different tyres of housing units

0

”Cowley, Op. Cit. p. 764

4” w . . . . ., .
lashdall, nastings, "The Un1vers1t1es of nurOpe in the

giddle Ares," Oxford at the Clarendon lress, Vol. II,

Part II, 1895, pp. 606—610.



some students organized into groups called socii.5 In

Bologna groups of students hired houses and set up es—

tablishments known as hostels. In Paris they were called

laedagogies and at Oxford they were halls or colleges.

Harry E. Barnes stated that originally it was either a unit

in the academic organization designed to provide board and

lodging for the poorer students who could not meet their

own expenses, or it was created primarily to assure custodial

supervision of younger students who needed to have older

men live with them and watch over them.

One member of the group, called a regent or princinal,

was elected to manade the affairs of the house. he exercised

a certain authority over the rest. If the existinq tenant

retired or left school the owner could transfer the hall to

a new nrincinal.7 There was nothing to comnel a student to

remain in the hall. the student could move freely from one

house to another. rhe government of these houses at one

time was a democracy, the power of the lrincipal beinq

limited to the enforcement of statutes freely accented by

the community of other students.

lious founders endowed and organized Special hostels

for the roorer students. She founder's object was merely to

5Cowley, Cr. Cit. p. 705

narnes, harry Elmer, ”The History of western Civilization,”

Vol. I, hareount, grace u Company, how Iork, 1995, n. 741-

749

73ashdall, Op. Cit. p. 607

 



obtain room and board for the poorer students who could not

pay for it themselves. The universities gradually asserted

authority over these endowed hostels. first they began by

approving the rrincipals that were elected by the students,

then thev nominated the nrincinals who could be elected.

hith this setup fairly well established, they annointed

older students for the position. It was not until the

fifteenth century that the universities began to restrict

the Princinalshin to hasters or faculty members. Ly this

time the university authorities had nretty well taken over

n

the comnlete responsibilities of the Operation of the halls.0

The students couldn't move from one hosnicuim to

another as easily now. In Paris there was a rule that no

house could accept a student who vas released from another

house because of corrective measures. A short time later

all students had to live in such houses. according to

Rashdall, the medieval underdraduate was fairly imprisoned

in his hall.9 The early university statutes hardly attemrt—

ed to interfere with the nrivate life of students, except

with the breach of neace, and perhans enforcing clericrlity

of dress.

In the course of two centuries, the houses, which

students had established on their own initiative, had

passed from he student's control into the control of the

8 l n.
Cowley, up. blt. p. 706

9~ o .

Rashdall Cu. C t. n. b09
, ,_ l
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officers and administrators of the colleges and universities.

Colleges Begin to Fade Out
“in— 

 

The endowed halls in time came to be known as

"colleges." Durinq the middle of the thirteenth century,

the collegiate system of residence halls had been adoPted by

the great universities of Enqland.

In Germany the halls became known as "Bursen," pre-

ceding the Reformation.10 After the deformation the

organizational structure of the German universities changed.

The Bursen disappeared, and the boarding house system came

into vogue, much the same as it was before the second World

War. After the Revolution in France in 1808, the

universities reorganized, and the residential hall founda—

tions vanished.11

The Bursen of Germany were of a different character

than the French and Enelish halls. They were core like the

military barracks that we know today. Thev had larne sleep—

ing rooms with several hundred students. These were often

under the command of provincial rulers. The Germans really

didn't care much about housino the students. Vhen the

Germans had extra money available they used it for scholar—

ships, research, instructions, and salaries.

OCowley, Op. Cit. p. 707

llIbid, p. 707



The English system of colleges was carried to America

by the colonists. They knew no other system but the

British. The many Cambridge graduates that settled in New

England during the early history of the U.S. naturally

n

brought with them the system known to them in England. d

This British bacquound had more to do with the establish—

ment of the American residence hall system than any other

single factor. Some of the other factors that contributed

to the establishment of residence halls in the New England

Universities were: The students were in their early teens,

cities were small, travel was difficult, and it was expected

that the universities would house and feed these young

students}:3 Also many of the colleges were founded by

religious leaders who conceived of the universities as

religious institutions.

The English herita e didn't completely dominate early

American universities. because of the noverty and the small

nonulation of the cities, the American collegiate system

didn't develon. The British nrincinle of residence halls

was implanted in the American, but like all good leaders,

they adapted the system to fit the colonial needs and

situations. Dr. W.H. Cowley states in his article, that the

chief point of difference between the Lritish and American

philosonhies of student residential housing has amounted to

lglbid, n..7os

13
Ibid, p. 708



this: at Oxford and Cambridge the residential colleges

develoned into hishly significant elveniisixl a CHCius; the

American dormitories durino the nineteenth century offered

little more than body shelter.

The British housinc units were used for formal con—

ferences between the students and instructors and also for

social get tocethers. The American residence halls might

have develoned the same way had it not been for the nioneer

situation and the problem of discipline. In England the

deans and proctors were charged with keeping neace, but in

America the faculty members in the dormitory became enemies

of the students.15 They were given the responsibility of

keeping the students in hand and most of the faculty were

over zealous at the job. This caused many student riots and

unheavels, until the befinninq of athletic events and out

side activities. Residence halls did not develon into

meeting places of great minds, because of the large im—

portance of the disciplinary problems. She Opportunity to

make residence halls the center of the educational program

became lost in the disciplinary chaos. The halls became

nothing but nlaces to eat, sleen, and nerhans study.

l41bid, p. 708

lslbid, n. 709
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Decline of Besidence Halls
 

Residence halls were under attack in the earlv eishtecn

hundreds, because of the numerous discinlinary problems.

hany collede administrators were against any tyne of

residence hall. nenry S. Frieze wrote about Tap an, who vas

nresident of the University of gichican in 1852. he ex-

pressed the rhilosuhy of why he changed a residence hall

into classrooms as follows:

"The dormitory system is objectionable in

itself. Ty withdrawins young men from

the influences of domestic circles, and

senaiwytinfi them! from ttua communiinr, they

are often led to contr ct evil habits

and are prone to fall into disorderly

conduct. It is a more remnant of the

monkish Cloisters of middle ages, still

retained in anland, but banished from

universities of Germany."16

Tannan thoudht the Irussian system of hermany was the

most nerfect. do had traveled in Germany and was influenced

by their system.

In Germany the students had to find their own social

life and housing and feedin" facilities. the universities

paid no attention to the students outside of the classrooms.

The many hundreds of rrofessors in American Tniversities who

had telun1,sradu“t&>vxnfli in Cergmunrxvere ilrfluenced_inr the

German system of no dormitories. They reflected this

16 .
Erieze, nenry b., A Lemorial Liscourse on the nife and

Services of Lilliam nenrv Tannin, Ann Arbor: Universitv

 
 

JJ

’

of nichigan lress, 1896, p. 85.
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German influence in American education based upon freedom

of learnine and to chine, tonether with a great aptreciation

. , .. 17 _ 11 \ ,
01 scnolar341n. in Germany one merican fécxltv memoers

engageed in indenendent research and thoueht. -hey were in—

snired to create and it aroused in them a sense of knowledge

to apnreciate the educational tools of the universities more

than the social activities. This German noint of View grew

in the United States and the nonularitv of residence halls

diminished. Sometimes existing residence halls were

abolished and were seldon built at state universities. fhe

:tete universities were Tressed ior money. Available funds

went into cle,ssrooms, faculty salaries, and laboratories.

esidence halls we1e exnensive to build, and the majoritv

of the students attendina state schools were from the lower

class and couldn't afford to live in residence halls. Shey

were willing to live in inexnensive rooms in order to re—

ceive an education.

As the enrollment of universities increased, the

possibilitv of Luildins new residence halls to are for the

students became less and less reuote. finally after the

Civil Jar, the increase in the number of students wanting

to attend colle e was so fireat few colleees could keep up

with the increased enrollments because of the shortage of

housing. ths broueht about fraternities and sororities

l7. . . 1 ..

ThW1nq, Cherles 1., AMitorv 01 nieher lduce tion in

America. D. WLnnletonand Companv, Jew lork 1906

 



C
U

taking on housins Functions.

gise of Residence Inlls
“ 

The students moved from the urimitive conditions they

were livine in at roominfi houses into fraternity houses and

dormitories which private individuals had built for profit.

however the attacks upon dormitories by the different

universities administrators and state universities continued

until the turn of the twentieth century.

The turning point for the rejuvenation of residence

halls came about when hilliem Lerner orginized and became

president of he Lniversity of Chicago in 1898. Le broudht

J.

with him U0 the fiiddle test a great enthusiasm for residence

halls. In his first groun of buildinfis four residence halls

i 19
were constructed and by 1900 he had the total up to seven.

This Chicago lendership hid its influence unon other gid—

hestern universities and aroused an interest in housinz.

During the develonment of the lrinceton graduate

school, major emyhasis was rlaced ufon the environment 01

the sraduntes. The institution wantel residence halls so
4 \

7

that the graduate students could minfile freely in common

daily associations witL each other. when A.L. Lowell became

president of Larvard he urged in his inaugural address that

18 \ . .

powlev, 0n. Cit. p. 712

19
Ibid, p. 759
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residence halls be built, and thit undergraduates be develon—

ed into ueonle as well as students.

Three other influences in favor of dormitories were

accumulatinc at this time, accordinv to Dr. U.J. Cowley.

They were: The effect upon all institutions of the several

women's colleqes, emuhesis placed upon dormitories, es—

pecially in the Enid—west by; (193.118 of women, and third, the

clamor of students and alumni in defense of ”collede life”

. "O -

and the reSidence hall as a means thereto.“ many w men's

colleces were founded in the middle 1805's. The educators

of that time didn't. like the idea of the voun'r women trfirinrr

to find their own housins. :0 house these women the cello es

built residence halls. Lnny of the drmduates from these

women's colle?es liked the idea of the residence halls, and

when they became feculty temhers of other collewes, the?

broufiht with them the uhilosonhy of residence halls. Later

_I_ 1

as these women became de‘ns of women they have devoted and

continuous attention to the howsin situation. fhese

x V I

women were rqmflwflibf die Cremtest influence unon the

universities to build more and better residence halls. ghe

desns of women formed a nernxnent orgnnization at the

1

beginning of tee twentieth centurf. This sroun has been a

nowerful influence on the ndninistrotors of universities,

! 1

I

Lesnecially bringinfi attention to t1e housins problem. Thev

have succeeded in improving the roominf houses in which a



arfie nercentaee of the students were forced to live.

According to the U.S.

Education Bulletin 1980

land grant institutions, 15 percent

Dewartment of Interior Office of

tee year 927—28, in 44

of the students were

housed in universitv owned and onerated residences. The

dormitories not only rut marginal rooming houses out of

business, but they have also set new standards for tiose

that were still in business.

n1L
United States Department of Interior Office of Education

Bulletin 1930, No.

Universities, Vol.

Trintinw Office.

Burvec of L

1, Washington, D.C., U.S. Government

d Grout Colleees and
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From the author's investieations it annetrs hat

universitv and colleee housing administrators usually nerform

four major tvnes of functions, nlus some incidental related

duties. These functions are usually the resuonsibilitv of

one or more administrative officials. In some colleees and

universities the same official may be resnonsible for all the

functions or he may be in charge of only one or two. The

follow'nq is the list of functions usually performed by

housins administrfitors and the officials who are usually

reseonsible for each of them.

Junctions
 

lhvsical

This includes the oneration of universitv owned build—

anS, includiuw maintence, rerairins, renovating, and clean—

ins. It also covers directine the nlnnnin" of new huildines

and the supervision of construction.

'fhe efficients in Charge oi‘5uLwinisteri M “the rhvsicnl

function are usuallv the vice rresident of business affairs,

treasurer, comntroller, the business manager or the director

of housinfi.or residence halls.
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Financial
 

The financial function includes the fiscel Operation of

the university housin7 units. These Operations include

budqets for all halls, nrovisions for renlacement and rendirs

to the buildiufi and furnishinfis, mad finencisl forecasts. It

includes reviewinfi all budgets and financial reports of

student organizations. fhese miiht include fraternities,

sororities, and coonermtive houses.

fhe financial functions are usually cmrried out by the

«A

followinv colleee officials: Vice Iresident, Cr asurer,

1 W '

c :rtroller, the business mindfier, or the eirector of

housing or residence halls.

éociel

T

lResidence islls provide an excellent rldce for students

to leern and practice social gr res. fhe halls encourese

socialbilitv amen? individual stud nts and anon? Trouns of

students. A student livinv in a residence hell lezrns her

to set alone better with his fellow students. Lee residence

halls also rrovide onnortunities for students to participate

in university recreational and intramural snorts nrogrims.

Social programs ire usually administered by such

college officials as deans of students, directors of

residence halls or deins of men for the men students, and

deans of women for the women students.



Educational
 

The residence halls provide onrortunitv for student

17

toU
)

participate in hell eovernment and cannus student hovernment

affsirs. The cultural facilities at a colleee are mnnv.

J 1

Students have one Chance b0 ?0 50 lectures,

world travel films nr

resi‘ halls also ‘p a
:
3 O (
D

sneakers nrulciuier studen'

educational exnerience of

Deans of students, dire tors of

deans of men or women are usually

' 1

Iwho adsinister tie educmtiondl functions.

Ctflier

Some other functions

are the handling of food service for the halls

of off cannus housinf.

The resnonsibilitv of the food service

a

the director of residence halls, in some

liistrdtive dietitian.

The director of residence hills mny be

the insrection of off Cduéus housine. done

their director of heilth service do

-1 .11“- .L ' _. , n ,H

tne LLQCUlonS perioruei

vided by the universities.

re s idene e

the university

idle liOiisizic zidnxinik

concerts, and

ganv

isve their own fireside chats or guest

vdiicli ceiitriluite “to iflie

halls, and

is usuallv th‘t

Cises through

resnousible for

collefies have



administrators reveals that isually the same official has

the resnonsibilities for the rhysical and financial functions,

while a different nerson is in charge of the social and

educational asuects. Some colleges have one official,

usually the director of residence halls, who is in connlete

('3

charge of all 1 notions.

Administration
 

An examination of rlaus for the adm’nistration of

college residence hall procrams discloses great variation in

practice. In some schools practically all housine functions

are coordinated in the dean of student's office. Some set

un a housind office inderendent of student rersonnel, but

workins closely with it. Others have allowed aggressive

business manafiers to dominate the situation and control the

. l . .

matters related to student hoes nc. In many cases 1t 13 a

combination of the deans of students handline the social

and educational asnects and the director of residence halls

handling the business management.

In some colleges the dean of student's office still has

the majority of the resuonsibilitv for oneratinfi the

housing administration. This evolved from the early

1 . .. .. -5 , , . “

Albrieht, lreston 9., "The rlaee oi nes1denee L311

Organization in the student lersonnel lrogram,” Educational

9nd lsychological Leesurement, 11:4, Winter 1951, p. 70”r.-.

 



19

residence halls systems. The early residence halls were

Operated in a complicated manner. She home economics de—

partment operated the food service. The education densrt—

ment did the counselinfi. The eomntroller or business

mandeer was resnonsible for the business Operation of the

residence hall and the dean of students had charge of the

overall mansg ment resnonsibilities because of the relation—

0-

shin of students to csmnus life.a As the colleges grew

larger thev tried to eliminate all the complications of the

past. The dean of students was the most lexical choice to

have the full resnonsibility of the oneretion of the

residence halls. That is why todsv mnty college and

university housine nroerems are still under the dean of

students.

Some collee-s became concerned with the development of

more accurate financial records for their residence halls.

The deans of students were mainly interested in the welfare

1

of the students and were not too interested in the financial

ssyects of the halls. Lecnuse of the lick of interest in the

(‘1

business asnect and becnus most residence halls ene sell

sunnorting and on a self liquidating basis, colleses and

universities began to brine in trained business neonle to

Operate the halls. fhese neonle were diven the title of

(4“ w 1*. ' - -. : _ "

btewert, u.u., 'de51dence dell administretion,” Colleee

and Universit: husiness, 10:4, April 1951, n. 80.
 



director of residence halls or some similar name.

Erom these two n“tterns of thoufht has come the combina—

tion of dean of students 1nd director of residence halls.

She director of residence halls mvv be in comrlete cherge

of the operation of the halls working in close cooneretion

with the dean of student's office. Ihc dean's office may

handle all the social and educational services for the

students.
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The large nortion of newlv arrived vounq Americans

that were born in 1947 are rushine through our elementary

schools now. Ehev are arrroschine the secondary schools

and in a short time they will be at the threshold of

college. fhese young students will continue to enter our

elementary schools for at lenS' another ten veers, since

the number of births in the United States is now at in all

time high of about four million.

Due to this reiid birth rate, schools are faced with

an educational problem of enrollment. School enrollment

will more than double in the next decade and by 1970 the

colleges will receive the full intact of the large birth

rate. In the 10 or frides and high schools this troblem

Will be handled at the local level.1 That condition does

not preveil at the university level. Each collece and

universitg.r 2..ust make their own decision concerning: the

amount of exnension. The two main factors thst will de—

termine the emount of exninsion for enrollment ere the

birth rate and the rerccntsge of colleée—sfe nonulntion

W

fhomnson, gonsld b. ”College—Age Ionuletion trends 1940—

1970,” College and Universitg, XXIX, January 1954,

hp. 215—24
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entering the schools of hidher learning.

Test and lresent Collefie Enrollments
  

During the forty year neriod of 1870-1910 the nonulntion

of the United States increased 130 percent. At the some

time the nercentsqe of college—ace ronuletion going to school

0

had increased 260 nercent.“ There was a definite two to one

relationship between ponulntion growth and the number of

students enrolled in college. The portion of the colleqe

age group, that groun 18—22 years of one, attending schools

at that time was onlv four nercent. this percentage

amounted to annroximatelv 238,000 students at the turn of

the century. Ehe percentoje of colleoe—ofe youth nttendino

institutions of hidher education has incre 50d an average

of annroximmtelv one rercent a year for the last twenty

. . . . 3

years, until it 18 more than 80 percent at the firesont time.

At the present time there are eight million youths of

colleoe aCe. Cf this number, 2,500,000 are enrolled in

colleoes and universities as students. If the birth rate

continues at four million per Veer and 30 nercent of the

Youths of the collefe 309 330““ 70 to 0011970: tHis “ill

[
‘
0

LOW1959 Ernnk 3., ”Some Essie Considerntions in Lredictino

0011999 Lnrollment,” The Educational Lecord, Vol. 33, Lo. ?,

Only 1955, nn. 211—13.
n

0. . . . n A . , . _ . .

American Assoc1ntion Oi colle late Nefiistrnrs and Admission

bfficers, "The 1mpendiue gidsl Jove of Jtudents," Oct. 1954

n 004. L .

 



put the enrollment in 1970 at 4,800,000 or neerlv double

what it is now.

Future Enrollment “Silfll
 

lrovidinq there isn't another full scale world war or

major denression within the next fifteen veers 4mericsn

collefies and universities can look for enrollments to be

doubled. The number of students tbfit will be flh‘lVinfi for

enrollment hes been estimated at a very conservative figure

of four and a half million to a maximum figure of about six

and a half million. Che maximum {inure is based on an

increase in the rercentnee of students wanting to no to

college. Ihe bulge of students will start to hit the colleee

campuses in 1960.

D c 1 0

post colleges are linoinw difficulty in financing their

.1

‘tiinitiQNis (lo Iiot fret linvwa bruilfliglvs '?UCLU
}operations, msnv in

equinment adequate for the larger stuflent bodies tbet were

acquirefl since norld War II, and when they have trouble in

recruitinq and reteinins sufficient numbers of well trwincd

L

fecultv nenbers to meet tresent needs, think of 'he troblems

q.
0 n 1 ‘ 4 " '

that will rece then wnen their enrollments nouble. now 18

the time for.the administrative officers to rethink basic

Horn, Francis L., ”Preflictions on Our fixtnndinf Colleee

Enrollments," National EflUCTtiOHDl Associetion Journal,

V01. 43, Anril 1954, p. 217.

 



policies and make nlnns for the future enrollment increases.

There are now two and half million students enrolled in

collefe. This retresents 00 percent of the total college

age nonulstion, at the nresent time 90 nercent of all youth,

ages 6— 2, and 80 percent of youths 13—17, are enrolled in

5 , , 1 , - . ,V

school. Undoubtediv tne colleves W111 never reach the 00

['9

percent mark, but tnev mnv refich 40 or 50 nercent of the 3T0

groun. The rwte of births has been increasine at over

100,000 ner year. Even if the percentage of collene—mqe

nonulntion sttendind school stays at the dresent 30 percent,

there would still be an increase in enrollments due to the

:'\1
,1.raisine birth rate. iis increase would amount to about

four million students by 1970. She big factor that mieht

well jumn this fieure un to 6; million is that, due to many

circumstances, he percenteqe of the collece age qroun will

increese.

‘I

"'1

brancis hornb states one factor is thmt no other netion

in the world attaches as much imuort nee to education as

does the United States. Also the colleues have diversified

programs to ettroct hieh school students, there is the

1growing problem of equalizing euucstionsl orrortunities for

evervone and as a result of the 0.1. Bill, the veterans will

5,. - . . v,. . . H.
mlllett, John D. "The Innendine uriSis in nicher i

fighool and Society, Vol. 81, 30. 2002, June 25, 19r5.
 

horn, Francis a. Op. Cit. n. 217.
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Some of the yroblems to be solved by the educators will be;

should the colleges limit their future enrollments or provide

education for all young peonle? that ndnitionsl sources of

revenue might be investifizted to nfiy for the cost of fficili—

i (
D s? How shell the levee enrollment be distributed among

av)

(
1
"

the various nublic find 'rivete institutions? Shall existins

facilities be exnsnded or shall new colleves and universities

be est blishedT Vhet inrrovemeuts ein be made in construction

to nrovide more idequntelv for increasinfi enrollments?10 It

msv be difficult at this time for the sdwinistrstors to nre—

nsre for s time when the? shall be confronted with in enroll—

nunrt of iniice {Rug *resmnrt stufirnit body} -310 bif:imict rexrfihis,

the youth who vill attend collefes through 1970 are already

I Ix 1]- :1 n 'v

born! we can count teen non! rue task beiore the ed—

ucators is not eisv and it is a colossal one. It will twke

‘

fill the intelliéexce, juddement, std enerrf of tlem to solve

the nnnv treble s. The eduinistrxtors will hnve to use everv

effort to srouse the nublic to t*e seriousness of the threst

to hieher educntion of the tide of eolleGe—ege vouth thnt is

‘ V
' ‘ 4 V i 'L " V "l‘ . I C. r . :-

auriwnichiIY? the lilSulLulleNS (1L hi?

,

Inor le'rnine.

711T ' , .'.- " .'-

Iiis means tn o the housinw yrorrnms of institutions of

11i‘l‘her learning are seine to hive to nrovide some tvre of

10 w .

rhomnson, Jonnld L. "UolleVe—Afie reful tion Lrends 19i0-

1970," O7"- Cit.

ll._ . . . . ,. .t . . .u . ,
Americen ASSOClfithH or Volleviut Nefiisernrs ande

Admission tfficers,” 0n. Cit. n. 19.



“7

housins Recommodstions for tfli" dorblee enrollment. In the

cities Where colledes are loceted, the Lojoritf of roominf

liouses tlul'rrivete Tuxies ere sliwyutr seturoted_u€flfl: students.

There is no room or finfinces in these cities to build lorge

homes 'hot mieht house a few students. Therefore, the

housinj of the inereised enrollment will rest squarely on

the s5oulders of the colleve anl university administrators.
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n1

4lie followinr Chester is on inilysis o organisations

and duties of housing rersonnel as they were retorted in

1 , ~.l. ,-.L~-- _- . ,. _; , M, D

1949, es commerce elem Oklsolfl” OPQ”an%blOHS sod UULLCS 01

such nersonncl in eleven aid—western stete suouorted colleées

and universities. r0 obtain the necessary information this

writer sent conies of the crownizotion chirts and duties by

rosition, ss the“ were in 19:9, to the different eollescs,

for corrections, additions, and necessary chsnfes to bring

.‘1

teen ut to flute. inc corrected returns were then comfored

.1.

to the east chsrts and duties to see what chsnees the

different colleges were mohins.

She followinc newes have the individiol universities

liSbed. For each universitv toe Luties of rersonnel by

1 v

I I

c-. .Lnositiou are liste he column on the left shows the duties

1

as they were in 1949, while the column to toe rifiht lists the

duties as tier on our in 1956. Sollouins the list of duties

are the organization charts, SirSt for 1949, then for 1950.

", J

After this miterisl is an analysis of the ca uses that were

made bv the college or Univgrgitv.

1““
luomrson, 3. Eirl, l

Administrstion in 41

919, Lnnublishefl date, nousins

even Liddle—.esterr ”tote sunnorted

i



,- 1.2.7 1...“. ‘
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vylw

C
O

C
D

lifIViguilgl

bloomin“ton, Indiana

noeolfii Aflfilnifif3131uL—Dutics by iosition

1949

1. executive DirectorJ halls of
 

Lesidence—go such rosition in
 

1911'.) O

2. Director of hells or
 

dcnce—lesnonsible directlr to

the tirector of service Lnter—

prises for

finenci‘l onerwtion of

idence halls for beth men on;

£17-},(253 521.1- S:t311(i(é1113JAG

fill res—

1956

”11131. Executive Jirector,
 

of Jesidence—Besnonsible di—
 

rectly to tie Vice lresident—

firessurer of Indisnm

sitv for all matters of

nolicy end rlsnninv reletinw

to galls of gesideuce. Les

charge of the buildine ero—

for halls of Lesidence(’1' 1“ '1‘”

and sets as adviser to halls

Cl

urodr ms ior other st to

industrial institutions. Is

resnonsible for financial

over all admin~

istrstion of Indiana lniver—

sit? halls of nesidence.

2. Director, Halls 0? Jes1—

dru‘ce—lx3Stornxtble Cttrecllgi to

 

fixecutivc Lirector for rhvsi—

C°1 an], i‘i.:1fi,ncii1 0‘:\(iér.‘,tion

of hells. ls resronsiblethe

J 7 ”'.,‘,. '. .° . _ ‘ .. “t 'T _' _'

UE‘LC L L!__:]C"_1_“)"‘S Weill; Al\-‘\_L...| .115—for

l 1

trition of ego activities of



RSflxnflenos in univer51uv OT)—

. C

. .4.

13111 .13 091‘?th housinfi'

3. Assistant Director of Halls
 

4n '

a"? 3
‘
!

BOSiCMfllCC—ASfidjfli Direc
 

irl C()orw1irritixi¢ t“e “rhgrsi<t”l-

function of r‘ l l

residence hells.

‘ 1 o o ..,_.,“ .L .‘v 7‘. ' "- n o . Y

4. -LQ?J)11F'J ‘tivWé ulC3ultl.lJ—
 

Responsible for food service in

all university units where food

is served, includine snnck

bars. é;smrmervisorg'<kietitifin

is in charge of ewch foofl ser—

vice unit.

'7' 1‘ ‘_ O .‘ 'r\ 0 -

5. nonseneeninc uirectors—
 

Sunervises directly the work

of the txuhis and j¢wuitors in

all tynes of vniversitv resi—

dences. Cooeermtes with the

Lnintenence Director on 911

maintenance nrohlems.

so

gdwinistrmtion sietitien,

ldministr tive housin? gene—

r“er, office gen fer, Man for

oi';_"i11tewierzce tinil impziviyejit

wnl lersonnel Crzininfi ani—

(:0‘1‘ .

dell S8. Assistant Director of
 

of Resilence—losition has been
 

eliminated.

4. Aluinistretive Dietitian—
 

Duties same as in

‘.

5. donsekeerinj Directors—
 

Coxbined with the duties of

the Arlzi‘inistretive ironsinf?

“answer.
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for galls of gesidence

e nlovees. lretares deed

;mriinvunit Liwxretilnis geIurflls;

OS‘iStS thrtiistrrtive

Dietitian in administrfitive
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10. l30“31 of Litu3fN1ts_£Les-(uls—- ’10. ;;een.<if staulefi:;3a.ot e11

ihle to the Lresident for intefrml hurt of 4311s of

counselinW, social ”etivities geeifenee e“ ‘nizetion, Hof—

und senerel studeit velf.ro ever the office of Lie seen

ifiuzctiCNis ixi hornsinv itrlts. veiizs vrnxr clxasel;"ilorn?jore—

'1‘"!

.I.

iiis ijuzludes ccnwxselin? i51 serihed.rwhiiuistrcldfine line U
)

' 1
" “| Q .~ 9 ’- vnr ~‘.-
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Analysis of l'urdue "h’vnfies

it lurdue Cniversity there were two major organizational

.'.-11

changes in their administration. inc first chamgexvas in the

overall business organization of the school. Jhe Vice lresi—

eent and Controller is new the Vice Iresident—freasnrer hand—

he(
'
3
‘

ling major policy and develoymcnt. Directly under him is

Llsiness hanager—Assistant frensnrer. Ehis person henflles the

Operating policy as related to the universitv brdoet. The

Assistant Lusiness Lanager is the nerson to Whom directors of

other self suprortinq enterprises rerort.

The other big change has been the reorganization of men's

residence halls. Lurdue still Operates their men's and women's

residence halls separately. Ihere was no change in the women's

halls. Ehe men's halls nor have a unit monster in complete

Chrrge of each hall. finch unit is organized under a central—

ized type of organization with the goods Lanaeer, gaintenance

Foreman, housekeeping, JUH( Lrjnnization and Sounselinfi

V

I

IStaff reporting to tie nanaeer.

Purdue's changes s”ow a definite enrhasis placei on tie

r
J

hesiness -srects of the organization whic

of mhnv schools that residence halls are mainly business in

Iiaturcazrnd FWM?t be Iwni on n.1n1sinesng like lrzsis. ‘Ihe (iflier

change mihes one rerson convletelf in charge 01 once unit.

This mates it easier to control each unit ani all ewrlovees

know who the? vre reSponsihle to for their jobs.
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