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CIAIT:R I

INPUCDUCTICN AND HISTORY

Introduction

Turnose

In iiay 1945 Dr. S. Earl Thompson comnleted a study of
administration of student housin~ in eleven state sunported
middle-western collecses and universities. In 1949 he con-
ducted another survey to discover the chances in administra-
tive organizations which had occurred since 1945. This
study is a commarison of organizational structures for
residence hall administration, with the duties of housing
personnel, in the same selected eleven mid-western

colleges and universities from 1949 to 1955.

Enrollrient and i.arried Illousina

With the increased enrollment of American Colleres
expected to double in the next fifteen years, most
institutions of hicher learning are frced with the nroblem
of exnanding student housing facilities. GStudents are
havine increasine difficulty in securing accentable nrivate
housin~ at reasonable rentals. ‘ihe rarid srowth of
different housing procrams has resulted in many changes
in the organizational arrancements for the administration
of housine proornms.

Lesides large enrollments of sincle students, housing
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A History of Lniversitv liesidence ..alls

4

fo acouire a better knowledre of todnv's residence
halls, one must co baclk to the ..iddle .aces and study the
history and oricin of housin~ svsbems in institutions of
hicher learnince. ‘lesidence halls develoned mainly fron
historical incideants th=t were accidental althourh some

develomninents were consciously thourht of.

..ajor lhilosonhies

fhere were 1lwo maior rhilosonhies concerning
resnmonsibility for housin~ siudents which iniluenced the
present dav American system. {he bLritish philosownhy had
the residence halls the center of the student's form~l 2nd
informal education. Ilesidence halls served wrincrily as
educntionnl 2rencies, housinc the students in coxfort and
servine vitollv in the social develoninent of the students.l
ihe mrincinle of the Uermnuns nifter the .leformntion wus to
provide no housino and let the studenls find their own
accommodations. Jerman educrtors wreferred to nut their

D)

eanrhssis uron svreodinT the frontiers of knowledce.” ihe
American svstem is a compromise between the oritish and the

Cermnan. The chief diffTerences between the American svstem

Cowley, Or. . .d. "The uidstory of student .esildenitial
fousino," School and Societv, Dec. 1, 1924, Vol. 40
Fo. 1040 p. 764

2
“Ibid »n. T34
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and the others aounted to this: in lncland the residential
collemes developed into hirhly sisnificant educntion
avencies, the Cermons cdivorced housin? entirely from their
universities. The American residcence hnlls althourh pro-

vided in increasin~ nuwber are still little more than body

(2]
shelter for students.”

Jevelorment Durinc sediceveol limes

The pmopulation of most medievel cities seldom was more
than five thousand. .ith the addition of the thousands of
wandering students that swarmed to the universities 2ot
Bolorna, Iaris, and Cxford there was created an enormous
housine problem. The majority of the students were in their
early leens and they needed much control and discinline.
i.owever, according to i:astinrs lashd21ll, it wrs not necessary
or even customary for the students to live undédo>r the
nominal suvervision of a master; he might seek out his own
lodzinr in the town or join a porty of students in hirinzs a
ha.ll.4 Jnly the sons of the rich could afford nrivate
houses of their own, or suites of rooms. some provisions
had to be rnnde for the roorer students. .rom the confusion

of students livin~ in all different tvres of housin~ units

L
“Cowley, Up. Cit. p. 764

4. : . . ‘s N .
sZashdall, nastings, "The Universities of llurore in the
w.iddle Ares," Cxford at the Clarendon iress, Vol. 1I,
Part II, 1895, »n. 605-610.



some studenlts organized into srouns called socii.5 In
Bologna grouns of students hired houses and set up es-
tablishments known as hostels. In Paris they were called
T'aedagories and at Oxford they were hnlls or coller~es.
ilarry i, Sarnes stated thoat oricinally it was either 2 unit
in the academic organization desisned to provide board and
lodging for the moorer students who could not meet their
own exrenses, or it was created rrimarily to assure custodial
sunervision of younger students who needed to have older
ren live with them and watch over them.6

Cne menber of the orouvn, called a rezent or princin=l,
vas elected to minare the affairs of the house. lie exercised
a certain authority over the rest. If the existine tenant
retired or left school the owner could trinsifer the hall to
a nevw nrincinal.7 There wns nothine ©to commel a stuvdent to
remain in the hall. the student could nove freely fron one
house to another. i‘he covernnent of these houses at one
time was a democracy, the power of the lrincipa& beinc
limited to the enforcement of statutes frecely accented by
the community of otlier students,

9

lious founders endowed and orconized snecinl hostels

for the toorer students. ‘he founder's object was merely to

SCowley, Ur. Cit. p. 705

~arnes, ..arryv [Llmer, "The ilistor: of .estern Civilizetion,"
Vol. I, Harcount, _r-ce . Coummnany, ncw lork, 1975, n. T7il-
749 b ’ k S , ’

Tiashdall, Op. Cit. p. GOT
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obtain room and borrd for the poorer students who could not
pay for it themselves. The universities gradually asscrted
authority over these endowed hostels. i'irst they began by
apnrovine the mrincinals that were elected by the students,
then thev nominated the »nrincinals who could be elected.
Wwith this setup fairly well est=blished, theyv annointed
older students for the mosition. It was not until the
fifteenth century that the universities began to restrict
the Yrincinalshin to ..asters or faculty members. Ly this
time the universityv avthorities had pretty well taken over
the comnlete resvonsibilities of the omeration of the halls.8

The stydents couldn't move from one hosnicuim to
another as casily now. In Faris there was a rule that no
house could accept a student who was released from another
house because of corrective measures. A short time later
all students had to live in such houses. Accordins to
Rashdall, the medieval underrsrndvate was fairly imprisoned
in his hall.9 the early university statutes hardly atteirt-
ed to interfere with the »nrivate 1ife of students, excent
with the breach of weace, and nerhans enforcing cleric-lity
of dress.

In the course of two centuries, the honses, which
students had established on their own initiative, had

4

passed from the student's control ianto the control of the

8Cowlev, ¢n. Cit. p. 706
(«

“Reshdall, Cv. Cit. p. 609
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officers and administrators of the colleges and universities.

Colleres Berin to rFade Cut

The endowed halls in time came to be known 2as
"collerces." Durine the middle of the thirteenth century,
the collecriate svstem of residence halls had been adopted by
the oreat universities of Incland.

In Germany the halls becnme known as "Bursen," pre-
ceding the Reformation.lo After the Zeformation the
organizational structure of the German universities changed.
The Bursen disanmeared, and the boarding house system caine
into vosue, iruch the same as it was before the sccond World
Vfar. After the lievolution in ¥France in 1E€08, the
universities recorconized, ana the residential hall founda-
tions v'mished.11

The Bursen of Germanv were of a different character
than the French and inelish halls. Thev were more like the
military barracks that we lknow todar. Thev hnd larre sleev-
ing rooms with several hundred students. These were often
under the command of yprovincial rulers. The Germans really
didn't care much about housine the students. “hen the

Germans had extra money =2vailable thev used it for scholer-

ships, research, instructions, and salaries.

Vcowley, Op. Cit. . 707
11

Ibid, n. 707



The Enclish svstem of colleres was carried to America
by the colonists. Thev knew no other system but the
British. The manv Cambridge craduates that settled in New
EZnsland durine the early history of the U.S. naturally
brourht with them the svstem known to them in England.lg
This British backaoround had more to do with the est-blish-
ment of the American residence hall system than any other
sinale factor. Sowme of the other factors that contributed
to the establishment of residence halls in the iew Lncland
Universities were: The students were in their early teens,
cities were small, travel was difficult, and it was exmected
that the universities would house and feed these voung
students.13 Also nany>of the colleres were founded by
relicious leaders who conceived of the uvniversities as
religious institutions.

The gnelish herita~e didn't completely dominate early
American universities. cecause of the noverty and the small
norulation of the cities, the American colleriate svsten
didn't develon. ‘ihe British vrincivle of residence holls
was implanted in the JAmerican, but like all cood lenders,
they adanted the svstem to fit the colonial needs and
situations. Dr. W.H. Cowlev states in his article, that the
chief noint of difference between the Lritish and American

philosorhies of student residential housino has niiounted to

121pid, ». 708
13

Ibid, p. 708



this: at Oxford and Cambridec tie residential colleses

develone? into hichlv sionificant cire "o 1 w o encivsy the

American dormitories durin~ the nineteenth century offered
. . 14

little more than body shelter.

The British housin~ units were used for formal con-
ferences between the students and instructors and also for
social rcet torethers. The American residence halls micht
have developed the same way had it not been for the mionecr
situation and the vroblem of discinline. In En~sland the
deans and proctors were charged with keevning meace, but in
America the faculty members in the dormitory became enenies
of the students.l5 They were given the resvonsibilityv of
keeninag the students in hand and most of the faculty were
over zealous at the job. This caused many student riots and
unheavels, until the be~innino of athletic events and out

o 4

side activities. ‘lesidence halls did not develon into
meetine nlaces of grenat minds, becnuse of the large im-
rortance of the disci»nlinary vnroblems. The ovvortunity to
malke residence halls the center of the educational prosren
became lost in the disciplinary chaos. The halls becane

nothine but nlnces to eat, sleen, and —erhans studv,

141pia, ». 708

151pid, n. 709



10

Decline of lesidence 1ialls

Nesidence .alls were under attnrcit in the carlv ei~htecn
hundreds, because of the numerous discinlinary wnrobleus.
wany collere aluninistrotors were aoninst any tyme of
residence hnll. ..enry S. fricze wrote about T2p-an, who was
nresident of the University of .dichiecan in 1852, e ex-—
pressod the mhilos»hy of why he chanred 2o residence hall
into classrooms as follows:

"The dornitory svste is objectionable in
itself. Lv withdrawine vouns men from
the infTluences of doitestic circles, and
senarating themn from the communityv, they
are olften led to contitct evil hnbits
and are vrone to fall into disorderly
conduct., 1t is a mere remnant of the
non’=ish cloisters of midlle ares, still
retrined in ln~sland, but bonished Trom
universities of Cermenv."106

Ta»nan thourht the I'russian svstem of Lermany woas the
rost merfect. .ie had troveled in Germany and was influenced
bv their svsteis.

In Germany 1he studentlts hnd to find their own socinl
life and hounsine and feedine~ facilities. ihe vniversities
naid no attention to the students ountside of the classrooms.
The menyv hundreds of wrorfessors in Aucericen (niversities who

had telien ~r2du~te work in uUeraany were influenced by the

German s7stern of no doruitories. 1heyv reflecled this

~
N

5., . . . . . . n
srieze, .enrv 2., A Lemnorinl Uiscourse on the wife and
Services of .illiam ..cnrv Janvon, Ann Arbor: Universitbvy




11
German influence in ainerican educnatvion based unon Treedoin
of learninc and tencainc, torether with a creat anrreciation
of scholarship.17 In Germany the JAmericon facultv menibers
engarged in indenendent re-enrch and thouchit. _hev were in-
snired to create and it aroused in them a sense ol knowled~e
to aprreciate the educational tools of the universities more
than the socizl activities. <this German moint of view grew
in the United 3%u2tes and the mopulority ol residence halls
diminished, JSorietimes existinzy residence halls were
abolished and were seldom built 2t state universities. [he
“tate universitiecs were mressed for monev. Available fund -
went into classrooms, frculty salaries, and laborotories.
wesidence halls vere exmnensive to build, and the majority
of the students attendin~ state schools were from the lower
class 2nd couldn't afford to live in residence halls. ihey
were willins to live in inexpensive rooms in order to re—
ceive an education.

As the enrollment of universities increased, the
noscibilitv of ‘wildin~ new resicence t2lls to care for the
students became les= 2nd less resote. inallv ~fter the
Civil .ar, the increrse in the number of students wantine
to attend colle e was so ~reat few colleres could keem up
with the increased enrollments because of the short~ e of

housing. this brouvsht about fraternitics and sororities

7, . " . e a , . .
fhwine, Cherles i'e, A listorv oi .i~her .ducation in
Americ~, D. Arrleton and Coupany, ..ew 1ork 19035
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taltiny on housin~ iunctions.

ise of lesidence .lalls

The students woved frowm the primitive conditions they
were livin~ in at roomin~ houses into froternity houses and
dormitories which mrivate individuvals had built for profit.
owever the attoclts uron dormitories by the different
universities administrators and state universities continued
until the turn of the twentieth century.

The turnines point for the rejuvenotion ol residence
halls came about when .illi-m .larmer org-nized and becaine
president of the University of Chicaro in 1693, ile brou~ht

g 1

with him to the ..iddle .est a creat enthusiasm for residence

halls., In his first grou» of buildincs four residence halls

. 19
were constructed 20d by 1900 he had the total u» to seven.

This Chicnro lendershin hnd its iafluence uron other ..id-
Yestern universities and arnused an interest in housin=,
During the development of the Irinceton graduante
school, m>jor emvhasis was vlaced u on the cnvironment ofl
the ~raduntes. ‘the institution wonted residence halls so
thet the gvolunte students could minrle frecely in common

dnily associntions with e~c™ other. .hen A.L. Lowell became

rresident of llarvard he urcsed in his innucural address thatv

c

1°Cowley, On. Cit. ». 712
Vryia, ». 759



13
residence halls be built, and th~t undereraduates be develon-
ed into meonle as well as students.

Three other inlluences in frvor of dormitories were
accumulatine a2t this tiice, nccordiuc to Jr. ..Jd. Cowley.
They were: The elffcceb unon 2ll institutions of Lhe several
woman's collcfcs, erhosis nlaced upon dormitories, es-—
vecially in the wmid-west by dexns of women, and third, the
clanmor of studentys and aluimi in defcense of "collere life"

. o0 .
and the residence hall ns a means thereto.” +any wonmen's
colleres were founded in the widdle 1807 's. The educators
of that time Jdidn't lite the idea of the voun~ wouen trvine
to find their owvn hovsin~, o house these women the colle es
built residence halls. L.onv of the ~r~oduntes from these
woimen's collevres liked the iden of the residence hnlls, and
when thevy beceane frculty @ eibers of other colleres, ther
broushit with them the philosonhy of residence hells. Loter
2s these woien becrize dens of women they rave devoted ond
continuous attention to the hotsin siinnition. thesc

1

woinen were rriobably the arestest inlluence uron the

universitvics 1o wuild aore and betber residence hnlls, .he

de ns of women foried a mewriiznent orgr-nization at the

1

besinning of the twenbtielh centur:-, “his ~roun has been a

noverful iniluence on the od.uinistrators of universitics,

esmecially briunsines attention Lo bl

e housinz problem. They

have succecded in improving the roomine houses in which a



14
lar~e mercentnre of the students were forced to live.
Accordingt to the U.S. Derartrent of Interior Office of

: . - 21 ._ . .
EZducavion 3ulletin 1920 lo. @, in the yesr 1C27-2C, in 44

and crant institutions O mercen f the students were
land crant titutions, 15 mer t of the student r
housed in universitw owned and onerated resideaces. The
dormitories not only —ut m~rcinal room'n= houses out of

tusiness, but theyr hnve also set new standards for those

that were still in business.

21
“"United States Denortiient of Interior Office of Zducnition

Bulletin 19530, No. 9, Survev of Lend Gront Colleres and
Universities, Vol. I, ‘ashin~ston, D.C., U.S. Government
I'rintin~ Office.
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From the author's investications it anme~rs thot
universitv and collere housinT adwministrotors usuallv nerform
four major tvmnes of functions, nlus some incidental related
duties. These functions are uvsuallv the resronsibility of
one or more adaministrative officinls. In some colleres and
universities the some officinal nmayv be resronsible Tor all the
functions or he ma2v be in charce of onlv one or two. T[he
followin<s is the list ol Twunctions usunlly nerformed by
housin~ administr-tors and the officinrls who are usually

restonsible for ench ot thein.

Junctions

Thvsical

This includes the omer~ition of uvniversitv owned ctuild-
ines, includin<s wmrintence, rewnirin~, renovating, an' cle>n-
inc, It nlso covers Airecvins the mlannines ol new Luildin-s
and the surcrvision o+ consuruchion,

The officials in charge of administerine the rhysical
function are usunllw the vice ~resident ol business affneirs,
treasurer, countroller, the usiness wmwanoer or the director

of housine or residence halls.
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financinl

o

‘he financial function includes the {iscsl oreration of
the universitv housin~ units. These operations include
budrets for all halls, mrovisions for renlacement and rewairs
to the buildine ~nd fnrnishincs, wnd fin-nci=2l forecasts. It
includes reviewin~s oll Ludrets and finnncial revorts of
student orenarizations. [hese mi~h1t include froternities,
sororities, and coomer~ itive houses.

The financiol functions are usually corried out Ly Llhe
followine collewe officinls: Vice iresident, Irensurer,
¢ hrollar, the business monancer, or the director of

housiu: or residence halls.,

socinl

lesidence halls mrovide an excellent mlace for students
to learn and »ractice social ~rmces. +the halls encourcr~e
socialbility anmon~ individusl studendts and aionr ~rouwns ol
students. A student livine in o residence hall lezrns‘hof

to ~et 2lon~ better with iis fellow studerts. “he residence

halls also rrovide on-orurnities Lor students to norticipate
in university recre2tional and inbrosurel smorts nrocoroms.

vocial mrograns nre usually aditinistered by sveh
collere officials as deans of stndents, dircctors of

residence hnlls or devns of men for the men students, and

deans of women for the wonen students.



17

Lduecational

The residence halls nrovide oprortunitv for students to

participate in hall covernment ond conmus student ~overnment

affairs. 7The culturnal forcilities 2t 2 colle~e are nmonv.

1 g1

studen®ts hwe the choance to co to lectures, councerts, and
world travel films mrovided bv the universities. ..any
residence halls also m~ve their own {fireside chats or ~cuest
smealers and oviier sludent activities wiich conbtritute to the

11 :
{

eduecntionnl exncrience of the residents.

Ueans of studeats, dircctors of resideace balls, and
deans of ien or vouwen ~re uvsunllyv the universibty offici=ls

wvho ad.alnister the educnbional functions.

Cther

Some obher funcbions the housin~ aduinisbtrators merform
are the handline of food service for the halls ond inswection
of off cniirus housine,

The resvonsibilitr ol the food service is usually thot
of the c¢irector of resicdence hialls, in sorie cases throurh
daiinistrative diebtitinn,

The direcvor of resideunce halls mov be reswonsible for
the insrection of off ca.mus houvsin~., soite colle~es hove

their dircctor of henlth service do the insvecbin~,.

[

An antlwvsis oo



adiministrators reveals th~t usually the soune official has

the resmonsibilitices for the rhysicnl and Linnancial functions,
while a differcnt »erson is in charce of the social and
educational asmects. Jone colleres hnve one ofilicinl,

usuallr the dircctor of residence halls, who is in comlete

n

charrce of all {vnctions.

Adwministration

An examinztion oif mlans for the admi nistration of
collere residence hnll nro~r=ms discloses great veoriation in
practice. In some schools wnractically =211 housin~ functions
are coordinated in the deon of student's olfice. Jome sect
un a housinn olffice indevendent of student rersonnel, but
wvorkin~ closely with it. Cthers wve alloved acoressive
business mrnasers to dominate the sitvation ond conbrol the
natters related to student houvsznea, In nonyv coses 1t is o
combination of the derns of students hrndlin~ the social
and educ~rtiontl n~s—ects ~nd the director of residence halls
handlins the business m~nocement.

In some colle7res the denn of student's office still has
the majority of the resmonsibility for overatin~r the

housing adninistration. this evolved from the eorly

1 . , . - .. . .
Albri~ht, I'reston L., "The I'lace of l.csidence :2ll
¢roanization in the sStudent I ersonnel irocram,'" lducationnsl
~nd Isrcholorical ..ensurcment, 11:4, Winter 1951, p. TOC

e
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residence halls systens. 7The early residence halls were
onerated in a comnlicated manner. ‘he home economics de-
partment opernted the food service. 7The education denurit-
ment did the covnselin~. The commtroller or business
manarer was restonsible for the business ovreration of the
residence hall and the dean of students had chorge of the
overall man~arement responsibilities becoruse of the relation-

o

shin of situdents to cammus life. As the colleres crew
larger thev tried to eliwminate 211 the commnlicntions of the
past. ‘The de n of students was the most lozicnl choice to
have the full resmonsibility of the oreration of the
residence halls., Thet is why today many collere and
university housinc mrosr-ms are still under bthe dean of
students.

some colleves becniie concerned with the develorment of
ilore accur~te fincncial records for their residence halls.,
The desns of students were mainly interested in the welin~re
of the students and were not too interested in the [inancinl

EXN

asnects of the halls. Lecause of the 1l ck of interest in the
business asvect and beenonse wost residence halls are sell

.

sunnorcing and on a seli liquidatine bnsis, colleres and
universities began to brinr in trained business peonle to

onerate the halls. Tthese meonle werc ~iven the title of

s}
S i

Stewart, .l.i., "Residence ..all Aadmivnistr~tion," Collecre
and Universitx .usiness, 10:4, April 1951, n. 30,




director of residence halls or some siwilar noie.

From these two m~tterns of thoui~ht has come the combina-
tion of dean of students ~n7 direcctor of residence halls.
‘he director of residence hnlls m»v be in counrlete cunrge
of the overation of the halls workin< in close cooneration
with the denan of student's office. Lhe dean's office nay
handle all the social and educationnl services for the

students.
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“he large mrortion of newly arrived voune Aamericans

that were born in 1947 2re rushina throuch our elementbory
schools now. ‘thev are arrroachine the secondnry schools
and in a short time thev will be at the threshold of
collere. ‘hese vount students will continue to enter ovur
elementary schools for at lenst another ten venrs, since
the number of births in the United Ltates is now at 2n all
time hish of about four million.

Due to this rr-id birth rate, schools 2re faced with
an educational problem of enrollment. JSchool enrollmentd
will more thon double in +the next decade z2nd by 1270 the
colleres will receive the full iumract of the larce birth
rate. In the lover ~r-des nnd hich schools this rroblem
will be kondled ot the local levcl.l ‘hat condition does
not prev~il nt the wniversitiy level. inch collere and
university .ust rake their own decision concernines the
amount of exmonsion. 'he two i~nin foebors thot will de-
termine the cmountl of exnansion for enrollment ore the
bi

»th rate andl the vercentace of colle~e-2-e monulation

A

‘homnson, .onald 2. "Collece-ime Tonulation irends 1940-
1970," Collere and University, XXIX, Janucry 1954,
p. 215-24
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enterino the schools of hirher lenrning.

N,

T'ast and lresent Colle~c inrollments

Durins the forty yeor vperiod of 1870-1210 the monulation
of the United stotes incrensed 1350 rercent. a4t the same
time the mercentare of colleve-nce ronulation ~oin~ to school
]
had incrensed 260 nercent.” There was a definite two to one
relationshin between ponulation orowth and the number of
students enrolled in colleze. The mortion of the colleve
aze croup, that rroun 1¢-2%2 wvears ol nje, attendine schools
at that tine was onlv four mercent. [his rercentace
amounted to armroximatelv 238,000 students 2t the turn of
the century. ihe nercentare of collere-o~e vouth attendine
institutions of hicher education has incre sed an nvernce
of apnroximctely one mercent a ven~r for the last twenty
years, until it is iwore than 30 percent 2t the —rescnt time.3
At the mresent tiie there ore eight niillion vouvths of
collere ace., (f this nuwber, 2,500,0C0 nre enrolled in
colleves and universities as students. If the birth rate

continues at four million ner @err and 20 wmercent of lhe

vouths of the collere a~e corour <o to collece, this will

o

sowles, “ronlk .i., "Sowme asiec Considevntions in :redictine
Collere .nnrollient,” The .ducatvionnl .ecord, Yol., 20, ilo. 3,
July 1955, »n. 211-170.

Q

S, . . C S . . e s
american Associavion of Colleriante .ecistr-ors and admission
vFficers, "Ihe lmneniins id~1 Jnave of Jtudents," Cect, 1951

]
T. 20,



rut the enrollment in 1970 =t 4,805,000 or nerrlv double

wvhat 1t 1s now.

Muture nrollment _.sthinantes

irovidin~ there isn't onother full scale world war or
major derression within the next {ifteen verrs .americon
colleves and universities can look for enrollments to be
doubled. The number of sbudents th-t will be an lving for
enrnllment hrs been estimnted at a veryv conservative figcure
of four and 2 half million to a maximuvm fisure of 2hout six
and a half million., ‘he maximwme iirure is based on an
incrensce in the mercentarcc of students wantine to co to
colleze. <the bulge of stuidents will stort to hit the collerc
comruses in 19860.

o s 1

.08t collerces are findine diifliculty in finoancins their

operations, manv instituvtions do nolt wvet hove buildines »nd

Ui

cquirnment 2dequnate for the lorrser stuient bodies th»1t were
acquired since .orld ¥ar II, and when ther h-ove trouble in
recruitine and ret~inin~ sufficient numbers of well triined
faculty mezbers to meet wresent neceds, think of the mroblens
] . - - A s v A 14 . .
that will £~ce then when their enrollments double. oW is
the time for the adninistrative officers to rehhink bnsic
itorn, Jrancis ..., "Fredictions on Cur sxrandine Collewe

warollments," Nation~l iiduc-tionnl Asscci~bion Journal,
Vol, 42, Av»ril 1951, w. 217,
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rolicies and malie mnlans for the future cnrollment incrense

n

There »re now two and half million students envolled in
collere. This renresents 50 mercent of the total collere
ace —monulation, 2t the mresent time 90 mercent of 2ll youth,
ares 6-12, and &0 percent of +vouths 17%-17, are enrolled in
school.5 Undoubtedl» the collemes will never rcrch the ©O
nercent wari, but thev wmnyv rerch 40 or 50 nercent of the arc
~roun. <‘he r2ve of births has been increasine at over
100,000 mer vear, uven 1if the mpercentbace of colleve-nce
nopulation attendin~ school stays =t the wresent 30 mercent,
there would still be an incrense in enrollments dve to the
raisine birth rate. fhis increase would amount to abont
four million students by 1070. +the big factor that mioht
well jumn this fieure up to 6} million is thot, due to m~ ny
circvmstonces, the percentnrre of the collere ace oroun will

incrersc.

~
-

. . §) , . .
Prancis sorn stites one facltor is that no other notion

in the world atitscles as iuch immortnnce to education as

.

does the United States. Also the colleres have diversified
nrocroms to attract Lich school students, there is the

Jrowing nroblem of eauanlizin~ cduc~tionnl oprortvnities for

evervone and as a result of the &G.I. Bill, the vebterans will

5 .. . _ . s s .
«illett, John D. "The Immendine Crisis in ..icher
School ~nd Societv, Vol., &1, Lo. 2062, June 25, 1955.

icorn, ironcis . Op. Cit. . 217,
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some of the iroblens to e solved by the educators will bejy
shouvld the collecres linit their future enrolluments or provide
educaltion for ~ll vounc necownle? VWhat additional sources of
revenue micht Le investic~ted to nov for the cost of (T~cili-

[l
i

ties How ghall the loc~e enrollment bLe disbributed aone

the various »ublic ~nd ~riv-ote institutions? Shall existins
freilitics be cxmanded or s'nll new colleves ond universities
¢ in constrvction

10

to »rovide iiore ndeovatel Tor incrensino enrolliients? It

be estrblished? ‘ilnt imrrovemenbts can be ung

may e difficult ~at this vite Jor the adriinistr~tors Lo =mre-
nare for o tiiie when thers 2701l be confronted with "n enroll-
ment ol twice the ~reseat stulient Lodv.e Jhe Lis fnet remcins,
the youth vho will ~%iend colleves tharoucrh 1970 ~re nlrendy
] - ag4n | 11 5 + 1 el 1
born! ‘e con count Hhrenl nowd ‘e toslt before the cod-
ucators is mot e~sy and it is o colos=:~l one. It will tnle
~11l the intelli~ence, iud~c.ocent, and cner - ol theui o solve
1

the 1manyv rroble.s. the ~¢éndinistrators will bhrve to use everws

-

ffort to crousc the ~ublic Lo ¢ seriovsness oi the thre~t

@

to hisher educ~tion of the tide of collece-nve vouth thot is
an~roachin~s the institutions of hi~her le rnin-~,
1is enns va b bthe horsins wro~rams of institutions of

hi~her learnin~ are ~oin~ to hove 4o nrovide sou.ec tve of

10 .
Jhorminson, onnld L. "Collewe-lire Tonul-ition Jrends 1910-
1070," O+, Cit.

11, . , o . _ :
american Associntion ol lJollerinte Lemist
adizission {ificers,”" On., Cit. ». 19.

s
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=
7]
D
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]



housine ~ccomodnations for this donbled enrollment. 1In the
cities where colle~es 2re locried, the iw.~Zoritv of roominc
houses ~nd wrivebe hones »re alreadr saturated with students.
There is no roow or finmnces in these cities to build l-rece
howmes thoat nicht house n few shudents. Therefore, the
housin~ of the incrersed cirolliten®t will rest soucrely on

the shoulders ol the colle~e ondl vaiversitby odministraiors,
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fhe follovin~ c¢chorter is ~n "n2lvsis of orc-mnizabions

N
'

and duties of housinc mersonnel ~s thev verc revorted in

1 v s an R . . W e o
1949, as coronred with exisbin~ oro-nizations »md “uties of
such ~ersonnel in eleven nid=-western st-te sunmorted colleres
and universities. (o obtoin The necesrarys inlormation this

writer sent covries of bthe ovr~nization ch ris and duties by

he different colle~cs,

o

~osivion, os tho- were in 1040, +to
for corrections, additions, aad necrsuary chontes to Lring
thenr ur to 42te. he corrected relurns were then cowrmrred
to the mast choris and duties to see what chnances the
different collemes were mnlkine.,

The followin~ +»inves hove the individurl universities

1,

he auvies of rersonnel by

o

listed. or enchi univevrsity
nosition 2re listed. The colun on the lelt siiows the dutbices
as bthey were in 1949, while the coluumn to the richt lists the
duties as thev 2nienr in 1958, Jollovine the list of dutics
are the orconization chrts, first for 1949, then for 1950.

After this minterial is an ~nelvsis o? the c¢h ntes thst were

mnde by the collere or uvniversityr.

1

Thomm»son, L. Barl, 1949, Un»ublished doitn, Jousin~
Administr-tion in _leocven [.iddle-.esvern .tote _upnoried
colleces and (niversities.
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to ..alls of ..esidence. 1i.2s
charce of the buildins wro-
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istration of Indiana " niver-
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as tirunenits i universiov on-

unibts,

er~ted houscin-:

3. As<ishont Zirvrechor of 'alls

20

Ldeinisvretion sietitian,

Adaminiser.tive s.ouvsint .ono-

~er, .flice ..an- e, ..onr

ol ..~intennnce and _auin-ent

~i11 Tersoancel UraininT L ana-—

TCr.

3. Assistont Direclor of ialls

of Llesideonce-Asaist the

or in coordin-tine the rvhvsic-l

and Tinzncial funcbtion of ~11

resicdence hrlls.

4.

Adinishrotive

2esnonsible for f20d service in

all universityv wnits vhere food

is secrved, includin~ snnck

bars. A surcervisor, dictitionm
is in charce of e~ch P00l scr-
vice unict.

5. Jionankeecmin~ firectors—

Sunervises direcctlv the work

of the m2ids ond jonitors in

1l trmes of vniversity resi-

dences. Coorerntes wilth the

~aintensnce Direchor on ~11

maintenance mroblems,

[}

of esidence-losition hns been

eliminated.

4, Aliiniskrotive Dietitinan-

Duties srme os in 19042,

5. Lionseclkecnriny Divectors-—

Coibined with the duties of
the AMministrative l.ousine

..annTer,
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6. Administrotive ilousipe 6. Adninistrobtive Jousin-
i.anncer—iio sucli mosition in sonnrer—surcrvises the mnan-—

1949, ~ers of nll housine units.
Is resmonsivle for houvsine:
vhe rersonnel atbteandins con-—
i'erences; coomnerates wit
the lL.anager of L.~intennnce
~nd ouvirment on all ni~in-

tenance nroutlens,

7. ..ainbennnce Jirecchor- 7. ..on~eer of ..nintenonce ~nd

Responsible to the Dircctor of linui-ment-Duties s»iie os in
inlls of liesidence for the 1949, but officirl title is
maintenance of all uvniversity chrneced,

housin” units,

S, GPPice ..ono~er-=2lo such e Ulflice ..onreoer-iesonsivle
nosition in 1946, to Lircctor for correstondonce,

office rontine, ~ccountine
fenetions, roon ngsirnments
and worrroll rrocedures.

9. iersonnel Troinin~ [ ~nrecor—- 9, ITersonrel PTrodirine o ono-—

)

Yo such mosition in 1049, rer-Iesonsible to Adoinistro-

tive Jirechor but works in

close coomcration wiith the

LAdndnistrotive Lictitian ond

Lousins LannTer.  .remares

~ersonuel hrainiav mrocriis
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innlrsis ol Indisnn Tniverssity Chances

PR IO |
4

the irechor of
service _ntervrises freon o Dunelbionnl wosition in the orguan—
ization ond the crea2tion of She new -osibtiosn ol D ersonnnel
TroinisnsT L ano~oer.

e elinin~vion of the Jirector of Jervice ..nterrrises
seeiis to be very vnvsunl as ost colle~es nnd viniversitices
are or~onized wibth o Jusiness ..onacer or o Lervice nterwrise

n

Dircctor to be resvonsiLle for 211 business i tter

W

. 3.
> TeIronline-

scll sum—-orbine or selfl liauid-

in~e to the orer~bticn o 1
buildin~s. Indirna iniversity »rcmobed their {forier virecct-

Y L
)

or ol i:nlls ol _esidenc

@]
<
(e
<
)
e}

the newlr cre ted ~osi-
Ixecutive 2irector, .0lls of ilesidence. This mosition
nrob bl covers goiie oi U

Zntvervyriscs merioriied in relation ho the vesilence halls.,

‘he lersonnel

De o sbalf vosition Lo ~s=ist the Adiiinigtrotive Zletitian

J

and Adiinistrobtive _ousin-: l.onocer in the wreroration of

rersonnel wrainine rrocr s, 23ud omevobine mnnunls. ~1th

v Rl (AR} 3

the cxnese of 1 hor turnover, -0l ghe »voblers of mersannel,

A —osition ol this fy=me secoms to e o sten in the direction

of eliminctios~ mevrsonrcel difl7iculdics,

~
\

RN - 1. PN B 3 e . - M ~ '
<ther chrarces wode o Imdi-nes hvve beeom Hie o

’ 2R N . e . P . - .
0r vMre Assistont Livechior of .2lls of Leailence ond crettion

L v . 0. . . . . .. .
o LI e new mosiviom of Alinishralive ousinT Lan o ter,

.

~is



Nousin~ wanacer sunervisces the muc~enent of 211 housins
units, Jhere is ro lon~er ~ wosivion o .Jousclcenin~ Lircctors,

she auties h've been tronsierred to erch individu~l housinz

9

bces cre~ted in the

N N N
|

unit. A 7vosition of (ffice an—~er has
ousing orgonizasion to perforsa routine office duvies th~t in-
clude nccounvines Tunctions »nd onyroll wrocedurez. n the
new or~inizational chart there “re new mositions of ..enncer

N

of Zinrle ousinc for .leny ..onv~er of Linale .ousin< {or

Loiteny ..annger of Larvied Lonsing ond o felerhone lencoer,
The Denn of Ltuients section of the honsing nro~ram hns

noﬁ chonred, the Henduaster's title has chanved to Lirector

n

of Zounseiines and Lctivities, l.en's lesidence .:nlls, but the
duties of counselin-, soci~l =activiiies, ~nd ~ener~l student

welflrte are the same.



ICVA Slads CULLIn
Anes, lown
Ao UsT o Aot lsh o =kuties by losition
1549 1956

1., Direcior of llesiconce-— 1. Director of _.csidence-
Resvonsible ZJor 211 tvres of- Duties s me as in 1210,

student houvsinc., e
ters the ~hvsicenl, fin-neci: 1,
and ecuc” iontl mrocrais in
collere—ovwned residence hnlls,
iue also has chorrce of insmcci-
ion and amnroval of rrivaote
hom¢s housine stucents, fre-
ternities, sororities, -nd

]

coomerntive houses.

2. Assistent Director of 2. Associ~te Zivecctor of

. , . - . .
Residence—(4Women's Housinr)- .csidence {Women's .ousing, -
Resmonsible to %he wircector of  Duties svie ns in 19492,

wesidence. She sumervises ithe

duties of Tall directors in
the woiren's doriuitories ~nd
sunerviscs the crrlovnient of
heusemobvhers in Jr-verunibies
and sororities. she sumer-—
vises roo.sn asszicnuents in

4

vormen's dormivories and Al-—

rects the houselice i mro~roii,



3. Asuistont Direclor (w.con's

Housino)-_esvounsible %o the

Sirector of llesidence. L.e
sunervises the duties of Uhe

men's

hall directors in the
halls and svrervises bhe

student ~dvisors in 21l of bLhe

wen's halls. Sunervises roon:

assi~nments in 211 men's hnlls.

4., anncer—-Rcsmonsiivle

Service .

to the Cirecuvor of .lesideuce.

h

..e surervises the of

worl

janitors and wnids, sanita-

wies

.
o

tion procedures,
minor ininben~tice in
211 nmen's hoalis.

5. Lecretar —_ooklieeror-

Lesvonsivle to the Lirector

of :esidence. I.cems records

or receints, exnendibures,

snd reluvnds for

121ls »nd serves os oftTice

sunervisor tror the sircctor

of ..csidence.

33

(2]

3. aAscist nt Uirector (..en's

pousing; —puties the sone as

in 1210 excext title of hnall

direcctors *2s been chan~ed

1o resident advisors nnd

student advisor's title has

heen chneced to hend rosi-
denis.
4.

ener~l Jservice .an~cer—

Putics the some 2as in 1949,

title chanred.

5. rccommbontb—csmonsible ©o
the Zirector of ..esicence.
lcens reccords of receirts,
exveniitures, and relunds,

mekes monthls (inanci=l

ct

remorivsS.



at
wotivie Lo Lo Jl-

rochor oL Lesilenco ~los

s cdovaots oot Lo ove ol

renbhols 0 le s,

Te (fl=Crmmrs  onmmonelo—-

cs~rasible Lo the dreclor of

Q1ICe . e suTovrises 1lil-—

srecvion ol oo rovel rooits ~nd

s

Ireers lisue- o, roons for rer-t

to ~riv-te indiviiu~ls,

Co . amn~cr 5P 00d ,ervicoe

the Jirector. il ns ronvs rnd

direcius the st 7% lfor food ser-

Vvice in men's hinlls.

~ -~ - Py > 1 S}
Loe e VL0 O ST en
shusenh  onsincgia el
sonrt) - oo o e
. . o
irecior of
N - 5 - ! - ~ - PRt
CS SN0 uns noo gt —
orvises Lo sicninc ol
levwos, ~~rins o venbolag
C
nd jarinhonttico
ot o~ B £ Vv ~
7. u-crvisor 7= ~e~us

onsin-— ,esronziclie to hhe

Lirector ol .esidence.

crvigos Irscecnion ol off

ou cberloc
the ruwmber of stulents

v

“ouse ! . Lhe v oriosus units
suct s residence H~1ls,

‘roveraibics, sovorivies,

Ce .ol 0T 0F ond evrvico

PR B b J- Pl
QL) U2



9, .ounvrcer of ‘ool Seorvice

{Jomen's .inlls,—cs msiltle
to tle Director ol .esideace.
1l-ons ieons, cmploys ~nd di-
rects stail for food scrvice

in women's holls.

10. Administrotive Lietitian—

No such position in 1949.

Tt
IPLCHRRVES

11. Assistont Turchasines

(Fooa Turchﬁsinj)-so such

nosition in 194¢.

40

004

S. .. ano~er of FJood Service

(vomen's .alls,=Iosition

eliminated.

.

10, Adicinistrative Dietiti~n-

lesrtonsible to the Director

b=

of Residence. ZYlmans renus,

enirlovs ond directs food
service emjplovees in 2ll

residence halls.

11. iszish nt fvreh~sin~

1

RDes oagible ho whie Director
of lesidence Ffor the

mrnoceent ol Food Stores.

Issucs nll reoulsitvions for
~urchase of food., Coorer-

2} k]

si0oumt oL 000 1te s —ur-

chased, sosmonsible one
Sovrt™ ti e to Inarchasine

hal [l

Dewte for secin~ the’ 11



11
renitigitions, »urchosc orders
and obthey recultticns fre in

noreecent with collece

wolicies.
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1 '

An~lrsis of JTowa 30t Jolle~e Chonr~es

4 1

vince 1910 Tow~ State hns nde two wnajor chon~es in itbs
T - vy 43y Tt 1 y 1 Es P N
nrousine orsonizntion,  Jhese chonces hoave been to ~ubt hhe
resnonsibilit of 11l food service wnder one aAdninisbirative
A 5 L H 1

Dietitirn ond the cre~bion of »n As=isbt nt Ivrchosine

e~ rinent for fo0d bryin-~,

!

In 1243 the food service nt Iowa stite wns hnndled by
senarnte rconle for the men's and women's residence hnlls,
The channe to one resreonsinle merson wos nrobobly mode to
~rovide for bLetiter conbtrel »nd coordin-tion in the lood
service.

The Assigiant furchasin~ Der-~viment is 2 new —osition
which is » reflecthion of whot ~r—e-rs Lo be a trend in
most lar~er colle~es ~nd 1niversities., rhot frend is to

for 211 food orer~hLions.

heve a centrnl store
Cther trhkan +itle chnnees the dunties of the other

administer-tive officials hrve remnined relativelv the sanic.

N



SIALT U
CxfTord

e R

IEVIUEE IFEIN T U N R

1Q10

RS SN

Iresicdent of

cnivergitv—Jirectil s resmonsile

to the iresicent for 1he

~

~hyvsicnl sn? [in-ucinrl omersr—

tion of the residence holls.

2. Musiness . an~oeor—0 sich

rTosition,

3. virector ol _.osidfence .=1ls-—

.esmonsitle to Lhe Vice iresi-

dent for Jood scrvice :=nid

Louselecomin~, ..~intenrvce 15

nrovided by tihc Iniversity
Ihysicnal 1lant. Che (niversiiy

_usines~ rTice

o collects
k1 ~ n R A
nls »nd males refinds. Jhe
~urchasin- >~vent for the

vniversiv docs

chnasin: exce o 100 .
4, Tirector ol sbudent A0fvirs—

Lesmonsinle

’

= mbties bt

TIVILOILY

hio

1850

~
1

l. Vice Iresi

lent

v losibion

.
and

‘reasurer of b

N
S

‘niversiti—

sutiecs siie oS

e L LILATICS

~n

in 1249,

~0P—-

Losmonsible tbo

and

Jre~surer

for

of nl1ll offices.
resronsinle Lo

9

lresident.

o, .ircchtor of

vice Iresident

i

the det~i1l
sdircetly

Jice

esidence

S

~1ls-Juties

sirector of

e

~
t

xS )

v Al i
oMo eny

‘c

\
"

1

T 023 tluN.



Rl L. | N me g T, '
sresicens for the adriyisioro—

[

-y

viua ond gvoervision of sUvii-
cnne 1ile in o the rosidence
h=1ls ~» . or the covnselins
NTCOTLN L. L0 wWOorts

throush an L2 -geinbna Jirechor

" . KRS
ol tnlo: '

the ..ousin~ _ircchor for . on,

o

“nd 2 syste of st IQ

croduscbe sbhiud U D e
5. e~ of Ton ond e~ of 5. Jc~n of .en ond Le~n of
Loren—: 0 srceh -osiuicn. Loren—.escousible to Irest

Tor ithe ad.ainistrotion

surervision ol stu

thicre.

snd

LD SECRAN RN

C



L7

§94BNpRIY
Jo0 uswsseTdeddp
GE-0€ 03 T OTI®Y
SJOT9SUNO)  JuUapnis pred

sgaT 10 auty} § Juryoesy
JJB1S °TTeH usp1sasy
yo®e UT auQ °usy
JOJ 84UIPTSOY PBSY

uawsseToxadd

¢z 03 T otyey
sJOTasuUNoO) 7uspnyg predun

ssoT Jo suwry § Juryoes)y TTeU Yo®e UT T ©OUBISTSEY
JJe3s °TTeH JuUepTsay sIoSeUEl ©SNOY  UBTOTIATQ
UYo®® UT 9U() °*USWOM l ]

JOJ 8quUapT8ey PesH spuMaedn
_ » s3uTpTIng sTeqUsl TTEH
(STITD) saTeIIy STTeH souepTEey
Usp J0J3 quapnjig Jo quspTssy quely 8903770))
aopowpﬁm‘mcﬁm:om J0%00aT( °20S8Y oondsmpcﬂds Jo hOpowuﬂn wnﬂwmwohzm pcwmmﬂooo<
1 .

g

SITEJJY qUSPNIS JO J0908aT(

|

(s9938nJ] JO paeog °99g OSTY)

qUepTSaLd 89TA
|

N
quapIsaad

6%76T NOILVUISININAY ONICNOH

OTY0 “pIoFxQ
XITSUTAINA THVIN



48

(pTed)
£J0T9SUNO) 3uapnig
_
usy JIo4

SqUapPTSay pesy

‘34 SSY *1,S8Y
Hchwmpmm mcﬁmowxwm:om mpmmm:ﬂ& TIBH UBRTIOT39TQ
| .
quatqIeda(q (sTR3USY
spunoan % *JpTd STTEH odusptrsay (FUT3UNOODY) soseyoanyg  £908TT0))
£q moqwcopcﬂmz Jo uwpowhﬂa JsTToxadmony  Jo pouwwhﬂa &mmwzm
|
(predun)

SJOT8SUNO) AUapPNIS
uswoM JI0J
§1USPTSSY PBSY

ues(] °*00SSsYy ues( °00SSY Jadeuepy mﬂmcﬂmzm
_ |

usyy Jo uesQg uswor Jo ues(q JI3JINSBAJ], § JUSPTSaId OOTA
I O — J

qUapPTSaIg
9G6T NOTIVHISTNINCY DNISNOH

OTU0 ‘pIoFXQ
XLISHEATNA VIFVIN



[5CN

A - . . - R}
1

sinnd Universit: Chinses

The two girnific-nt clinneces nole S0 L 1~1:ii are: the
crention of %he —osihion of _usiness .an~~cr "nd tho Jivi-
"

sion of the Lirccuvor o siudent a

oifice of .o n ol . con ~n e 1 0% L0 1071.

cdicrdi ds s tller mmiversitve  Mhe sceool hos s robanler
hiredl o busices: oons ver to relieve the Vice lresidenty vl

Jrexsnurer of bLire ooncoesenh ol tho Lusiness oflodirs of
auxili-ry scrvice,.
The Doy o7 Llen ~ond tle e ol Lonen hwve thoe g one

reevonsitilitics ond dnbiocs s the (ovmer Lirccitor of

Studest 177 dirs, Liiod hos dust osenoreted the rosthbion

addition ol o Louvselecemine e daboad o4 o0 eransnnel



I (B ST oo o T e ) IRl TR
F RSN I S G AU O AP R I S RS S A

sh Lensipn~, Cdchieon

P

1. Secrebar-{buainess [ onecer; 1. _ecrel-rv(_usines.: . ~n —

Resmonsible for the ~hvsicerl ~orj—Jutics s, e s in

1210,

and fincneisl oner~tions in
university o 2r-obhol hovsin:s

units and Union buildin~,

2. Lo~ 0f Lhrlonths— 2. 2o~ of _tndentis=Juties

wesronsible for the socinl sue os oin 104070,
and education~l »ro~rms in

university onerarted housiae

mnits, cooper wive houses fov

wvomen, =na sororities. ‘¢ 1s

resmonsible for —oenernl

student wellore funciions in

of £ cwmmus housine units,

Jointly resronsinle with

mancver for houvsing s odon—

4

ments

<

Oe Lomorer, ovidbories nd Je iontrer, Jovadivovries ond

Jo0d ervices—..esmonsiule rTor Yond Cervices—-outbties snhue

+hyvsgical and financinl ns in 1948,
fvnctions in the oner~iion of
wniversits housine uvnits,

cointlv resraonsinle with thoe

Sern of Thtulents for the



as irnmenoe ol 1l vrniversis

od housin. Toeillitics.

ci

oner:n

4, Commsclor ‘or llen-sclects, 4, Jircctor . en's _ivision-

trins, ond suiervises nel-— subies s e g in 1949,

W

e

bers of the counsclin: st~
in university omer~ted housin-~
units for sin~le men,

5. Comscelor Jom ol on— 5. .ircchtor .owen's Livision-—

Selects, trrins, and surerviscs _ubics s- ¢ os in 1049,

mewwers of the counselins
housine units Ter =t 10
WOLlCN .

6. dnc~lLion~1 _ircctor ..on's 5. Zlve~tioncl lLirvrector [ en's

noeidence inlls=l"0 snuch 2esidence ~1lle—.orks with

nosition,. wesident afvisors omd Lssist-

int pheolr counselins efioris,

. [ o~ S v s v
Also nebs ns 2 licison Le-

pveen suLu.ents na o realdence

abudenv ¢ Linus. ~ndles

~ TR N NN ~ T . .
CLEesS WO ey 0. S idhuSe.

~ndles s occhivilics or



mtre a1l rroble. =,

f. drccior ol ovein~t=Jdoiit-— 7. irnctor of ounsin— = .nmhtiecs
le- res Unsivle Yo e Linnacer stre ns in 10T,

ol ‘Coriiitorics o) foe? Scr-

viales nszicmments in o2ll
universitv ovned housin~ nnite,
~

Inspects ~nd anmroves of’l-

c~nrus housin~T vnits, isves

Eo Lomnman 07 Tentls Leaeiderco Ce Lomeomep nf lon'e Hlneidance
c21ls=Resmonsible to the i- el ls=losition Yiseont nuel,

recbor ol Lorrritoriecs ~rd

Jood Service for the overotion

O, Lenorer of Louen's Loaid— . coonamer ol Lomen's Nesdi -
ernce i71ls—lesmonsgible to thre crice  ~1ls=fos=sivion Jiz-

Dirvector ol _oruitoriecs ~nd comuintea.
food Sevrvice for the omer-~iion
c? the vworen'= resilence hnlls,

10, . ~omn~er esideonce o 1le- 10, orecow UasiTonen 1] 5-

Yo sucl wmosition in 194€. Lesvonsinle Yo Lhe Sirvecior



> oLesido

"
Srretl

2. Sircer

-osition in

19

Sor sellor~ Centor-—

o svch mo=ihion

in

1049,

4
i

]
t.!

C

[a)

C

service for the omner~hbion of

11 residence holls on

11. 4 istmt . ~n- esil-

~or

ence ~lls—In ch rvc of [ood

~11

-t

covvice Tor e z1dence

1

1,0~ -
;‘..'].J.S.

C., Lirecctor Nellorms Cenbor-

wocronsihle to ®he _Jirector

ol Jorwmitories »n.: o0d

lete
of the lello~~

onerhinon

conter,
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annlvsis of Lichicsn St ote Chonves

fhe duties b .ichicon s5t~te iniversib~ remtin & Srl-

[N

much the s e rs the were in 1249, (he Li~cest chonee wos

o

the conbinirne+ oY the men's residence halls 'nd the wvomen's

resicence holls nunter ane man-~or, In the ~o=t there hed

Lecn once verson rveswmonsible Tor snen's residence P2lls ond

a7

~nobther in charse of warmen's h2lls, The Ascistint .onroer

<

of itesidence ..n1ls, v™ich is » new mosition since 171, is in

207
o

3

chnarme of the food service for ~11 the halls,

Wello~r~ Center wos cowvleted in 1001, Mhe dirccvor of
the cenbter is resronsible to oo Lirechor of Lor.itories
and ood Zervice. e ol ovter ~ddiblons Tove

I

torr wonarers Cor the new units th bt hove been built on

chiamuE, S thie new ice trons,



Slhewlw
Lefovette,

senerol

1. Direccicr, ..on's lesile

[ R
IR

V-

i

orer~tion of ~11 universitw

omer:

for

2. Direcctor, Lomen's ilcsid

n]lla—llesnensible Teor corileobe

donce

T 7 ]A
RF O PR EV IS B

~lete orerniinn,

oner”

for

2]
<

iinlls=Res-onsible Tor co::-

orer -tion of ~11

oner~tbed [cilitics Tor

vomen,

'h.“’)z\~‘; ]Y'

2. wonarcor, ov

Nesronsible for cor leto

er~tion of ~11

. " LI Rt A B la) -
erted Yocecilibies Zor

stuients, st

IS

mnnivereinos

€T e

mivers: T o0

Lrov-ltr

o=
o

In~i

nlls=ltesronsitle

Fies covreclin-

Ao

Ty An

(S

losidence

ifor

CoOm—
ineludine

nmiversi o

, o7 =11

Sed residence Focilities

nnlerer duate

N,

sirector, " omen's Lesi-

ce . ~lls=Rlcsronsible for

co..vlete omer-iion

VNIV erst otr

1es

—y e

inclnd-

o. 11

covnselin~

! oner-hed f£rcili-

for undercraducte

siavle woreon,

o
)

Juties snie

tneried

4., Lirector, “{Tice of Shodont 4
AT FPrdrea—, adintins » service
or nssiso’ vy svorioents in lo-—

TO i in -rivote

b

Jircctor, oniilos fonsinca

as in

1012,

N - ~ N N A
Jeon ol Lon=outbices the
. -~ . A L7 e
o s T 19170 2 10s
h bl
‘nizhes c¢o cl 10—
on walverai oowi e
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ougse ovners
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DS T RORVENES I

roomins hiouse sevvico, -
nises counsel om T oo ionee,
S. Lot 0T oven—. it Toa
service Tor Joc: vl o- V7
ATnTToViIat resiietce for o itooom
ARV ia ~rivabe hisoics.
nrorces ofd ¢ o u3 rolos,
ivoes =il Lce Tor asvoviyrs

SRR

se

)

B " <
Dy direct res—
cs Tor rosidence

IR
Tyrse’l non

0 en—gutios s.e
L Lo "he Jirochor-—

;

>
\
X

-

A lienSion
b .
o,

JTolervhod v
coho dienlelen

e hicn ol oo

a1l nev stydenty
sy .oserper an?
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7.

to

Temmorary ousin~ Lssistony

a1
'

the ircctor-3umervises all

>

+
Y]

dence

vises the s

moor Ty O

loroitorvy ~ond rosi-

units

rer scssiocns ..en's
Zesidence .21l omerniion.
. Zfuneotional °rd Jocinl
Aseistont o the Jirecchor-
Sunervises functions, “cuivi-
vies, ocnd traini-~ Jor the
1

counselin~ mro~r" 1 in

units.

(e}
v e

noSs

10.

Unit ..onorer=llo such

ition in 1919.

Aassistoant to L.anaver

wen's Qurd only,-..0 svch

1049,

~mated

CTTMOT T L onsinT iS00l ohe

ant to the Ulrechor=In-

cluded in .Assist nt to Yhe

Ea)

Dircctor's dubics.

o, sdnertion~l socinl

|
i

Agssistont to te Dircctor-

Included in Assist-nt to the

Director's dutvies.

9. Unit Lon~~or=_1lcs~onsiule

to the LCirector for coii-—

~lete omerationr of his unit

to include fisc:1 omer-ition,

~11l hhouse and coiaissEarv

orerntion, couaselir~ st-f¢

2nd stuient orcrnizasion.

10.

' ~t 1 N .
Assistont to D oanocer

(zen's Ju~d onlr,-Resnons-

ible to the mrnar~er Tor

of fice man~~ciient, room

nsuisniicain, clerienl staff
cud niiscellancous dele-

e bions,



ds ..on~~er and ousce-—

11.

L}

00

teomer—ilesmonsinle for food
service, f“ood cost control,
maid service, linen sur1-,

and for e lovient "nd train-—

-

R T 1- v v e an R
1N oL aaousceieemin Y 1004

service —evsonncel.

12, Assisbtono vo Joods

AR AN G

1

.0 Ssuc.:

7

cosition in 191G,

13. Jurervisor, . ~inhbenance

cnd Surnlv-leswonsible for

<

janitorinl, sur 1l ~nd odin-

v

tenonce funcivions in =211 wnits,

~ R .

“nd Jor the er wleviend ond

trainine ol mersonnel.

14, ..~nintenance oreninn-— . 2.8

S

incoryporated in the suher—

\

vision, woinveniiice wnd sualy

GO

11, 00ds . ~n~~ecr—_iesmonsible

to the n~n.rer for all
whtses 00 coualsSITrYV 0Tier =

tion. In the ..en's Jund onlyv,

sunervision ol one roid suo DT

1

~nd housclicorine Junetions

is delerxted »3 an odlivion—

N}
o]
.l

"1 resvossicilicy.

)

2. Assisb~at to oods

~n~recien's Ju~d onl, -

wesmonsivle to the onds
erehion ox
woenms, orderins of Tood and

suervision oxr snnck bor.

12. _.sinmveca~nce LoNTCYVISOr

(..en's uu~d onlv, —Les ons5—
ible to Lhe ..anncer Tor
surervision of wmainters,
irechnnics ~nd jonitorindl
staffd ~nd 2ll nninten~ ce

A h ] b . PR
1i. . aintennce Joroiinn-

wesvonsivie to thie ..antoer

5]

for worii.oe nnintvenance and

suvervision ol jonitori-1l



15, iiend ..~12 or [ 2id Lumer—
viegr—'ns 1t ol the foods
cannrer's duties i 1G4T,
Wouwen's inll's
15, ZFoods L.nnnror=iles-onsible

~

for food service, food cost

control, emnlowiont ~nt train-

in~® of [ood servicc ~ersoanel,

iounsclieener-ieseonsible

maid and jonitor scervice,

sunrly nnd mmintenonce.

cchor-iio—

EX

¢ covnselin-

NLOTrO. L.
and

19, S5ocinl Alvisor—-issists

cdvises the student ovrcoanizo-

J

.1

P

tion 1n soci

ment 2cvivities.

20. lurse-Hesmonsible Jor uhe

-
<y

ceoneral healih

the infirmarr in Somen's linlls

2d omer~tion of

~
o)

1

ST 0T —

~id or

vigor-lcswonsible

cencer(foods Lontorer in
wents Jund onle) for all

rouviine honsclieerin~t Tunc-

ticns Al su—ervieion of

A e

linen roon

Administrotion

..onreer=Duties

o

J e

191

in

17. ilonscl-eo—cr-Dutices

s e as in 19190,

le. Assisb~t Direcbtor-
Duties s~ove ns in 194G,

~1 Advisor-duties

..I‘. ].g“{'\'o

n

nd sell—-covern—

e ns In

20.

_urse—puties s~
1949,
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Annlvsis of iurduc Char~es

At T'urdne Universiby there were two major orcariznationnl

N .

chonres in their odoinistration.  The first chnace was in the

overall Lusiness orcanization of the school. Jthe Vice lresi-
dent and Controller is now the Vice Tresident-:ressurer h=nd-
lin~ @ajor wolicr nnd develonment. Dircebtly under him is the
_usiness ..anacer-=Assistont lreasvrer., ihis mercon henlles the
orer~tine molicy 2s related to the universivr brdret. The
As-istent Cusiness ..enacer is Yhe merson to whom Jircclors of
other self sumrortin~ entermrises remort.

‘he other bics chenre has been the reors nizatioun of men's
residence halls, Zurdue still omer-ites their men's »nd women's
residence holls sernrotely.  .here was no chan~e in the wonen's
halls. Jhe men's holls nov hove o unit nicnncer in cowmlete

1

chrroe of ench hall, uoch unit is orrani-zed under a central-

ized tyme ol orromiz~tion vwih’

-

the voods wanccer, ..rinten-nce

A

Foremnn, ilousckeeninog, suvuden

)

ir

[agnd

rnization ond Counseline-

B}
'
!

Staff rerortins to the rmanacoer.

Furdue's cheunes show a definite civhasis nlace? on the
buvsiness osveces of the ore-onization which conliries the Ltheoory
of mrn7 schools thet residence hnlls a2are rinly business in
nature ~nd »ust be ruin on o business like bosis. The obhier
chan~e m~'"es one merson corv lebel:r in chnr~e of c~ch vnit.

B ;

This nn'es 1t ensier Ho control e~ch unit and all cimlovees

know who thew :re resmonsible to Tor their jobs.



STANS Vo Iviedsivsy GF 1GWA
Iown City, Iowe

LOUSTILGF AD UL SrnASNTIUI=Dubies by lositioen
1949 1956

1. Zusiness .. an-~eor=Joinuvle 1. _usiness . ~n~~er—butics

res~onsible with the _enan of s~ine ne in 1019,
student AfT~irs for molicies

and omner~tion in universitsr

onerated Liousin~ uvnits sub-

ject to control bv Llie Iresi-

3 L

dent of the Universiu:-. ..c-
stonsitle for the ~remarc~uion

~nd conbtrol ol Lulretls

university omeroted housin~

=]
1

rrojects. Jonfers with the
Jenn of Svudend lersonnel
services on wud-ted itews and
asomnts rel-ted to situvient

socicl 1lile, counselin~, ~nd

self—~overnie~t.

2. sern ol Shudent Icrzonnael 2. Jeon of Studernts ond
Services—=soinbtlx res onzible Lirechor ol Shvdenth _fladir

vith the _usiness ..onacer Jor Jwo titles codined, Tutic

nolicies nnd overatiuins 1n s~.c 2s in 1040,
tniversiv:s omerved housing

mits. Confers with the

~usiness ..anacexr on vudret

itews invoelvis- soudents socinl



life, covnselin, =n. scl.-

~ovoerient, LSO

~usines s ..antter, Jor

socil ~nad

Toobudent

netects o

c

livin: in Leecowdn—

omeriiuions,  Jhrouch the sirect-

or of studen’t allf~irs oner~ies

A commselins svaver: i nri-

vebely over el houvgint vniis

and o housias buite .u vhiich

insnects and anv o roves sbhudend

housin - T ciitivies.

3. Jirecchor e D, oS Lhue a
selects, tr- sircchtor o e LoTadrs
viscs velsess ol the counsel- Duities srie ns AN
ine st L) in Vhe soiicae 0=

cravel ~nd meiveicely oernted

Jirechor ot

contco i

N AB

o ,ousin ureoun waice”



and arrroves old-c nus ovsing,
collects ~nd relerzes informu—
bion concernine such fvcilities.

4, Dircecbor of Dor .ltovies

and DialnT servieces—_Losong—

ible ©or 2ll matlters concern-
in+ »hysicnal over-ftions in-
cludin~ eavirncnt, furnishin~e,

and food =zervice, ~lso Jor 211

Tinaneial motvers inclndins
bud~ets, revenuces, ~nd eoX-—
nenditures. Ache Jointly with

.
i

the Jirecbvor of Student aAff irs

in thoe selecthion ona Lroinias
of counselin~ merscnnel.
Sunmervises counselin~ in
universiiy housine unite, ..nlies

211 aszcicnmients in vaiversioy

onerrbted housiss univs.

67
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STATE UNIVERSITY OF IOwWA
Iowa City, Iowa

HOUSIlG ADIINISTRATION 1949

President

|
Dean of Student Personnel Services

[

Director of Student Affairs = = =

Pl

o]
Town
Housing

|
Counselor
for iien

CouA;;lor
for Women

Fraternity
& Sorority
Proctors

Ward
Proctors
(Town Homes
for Men)

.
Business lManager

- = = Director of Dormitories

and Dining Services
|

[
Mgr. of
Coop.
Housing

MgJ. of
Dining
Services Operations
(each unit) | (each unit)
| | Proctors
Cooks Maids
Helpers etc.
ete.

Mgr. of
House

Head
Proctor
(each unit)

Proctors

—_
Heah of Mgr. of Married
Womer.'s Student Housing
Dormitories

Supervisors

Manager of Kepairmen

Dormitory

Assignment

Oftice

[ I 1

Manager Head Housekeeper

of Dining Counselor (each unit)
Services I

Cooks Counselors Maid
delpers Advisers etc.
etc.
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STATs UN1VuroITY OF IOWA
Iowa City, Iowa

HUUSING AuiINISTRATION 1956

President

-
Dean of Students
Director Students

L
Business lgr.

Affairs Director of Dormitories
r i 1 and Dining Services
Counselor Counselor Town
for Women for Men Housing I -
Head of Mgr. of Married
Head Head Women's Student Housing
Proctor Proctor Dormitories
. Supervisors
Fraternity Ward Manager of Repairmen
& Sorority Proctors Dormitory
Proctors Assignment
Office
ManLger Mng of |
of Men's Coop Manager Hou;;keeper
Dormitories Housing of Dining (each unit)
. Services
, Proctors Maids
Manéger Mé;i of Cooks etc.
of Dining  House Helpers
Services Operations etc,
(each unit)
Cooks
Helpers Maids

etc.
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Analvsis ol chbete Universits o Iowa Chan~es

ote wniversit s of Jown g tiod cae inior chvnee

.

.

e o

(S

in their houvsins orroalzalion 1 setun in the mnet seven
venrs, hat chonre was the covdbinbioa ol the rosiiions of
Dern. of suvudent lersonnel Jervices ~nd Jircector of Student

v o
Lnl

iy

~irs into one vosivion—-=thiat of Leon o Jtudenis ~nd

Director of sStudent Allrirs,

1

e other chonmes thint were mnde aves  The iead Counselor

N
L

FS

is under the Cornselor for .omen ~nd the lend Frochor is

under the Couvnselor for ..en. Jhesc choances were ade,
accordin~ to a letter received Tfrom T.... Lechder, IJirecctor,
Dormitories and Linin« oLervices, bvecruse the vffice of student

Allairs now wnvs these meorle fromn it's budwev.



RO VR S N SN UNURDI SN
Coluibus, _hio

a0
SLouakhd

o oao AT I .- uties

1019 1656

1. lousin~ Council-ihe coordin- 1. __ou=in~

Ly iosition

Conncil-sutbties

atine end wolicy mwlin~ ~~cnev s~.e s in 101€

for the ~dmiinistrabtion of

nousia~, The lousin: Covnceil

is cosmosed ol Iresident, Vice

pusines s ;-:91‘..",'_"01‘ ’

Dean of owmen, Jecan o0 . cn,

the virecitor ol Linin~ . ~nlls.

2. Denn of Len—ilesmonsible to 2. Denon o Con=Juties s e
the .lousins Covncil for all ~3 in 1249,
tves o. nousinr for wmen. Jhe
Deon off len 1s assisbted in his
onerantion of housin: .y:
(A) The Dircctor of ..en's (A) Duties s~ ¢ ns in

oucin~ urecnn, vho an—

nroves, ias-ccts, ond

lists 211 »rivatelr ovned
housine Tor rnien.
(2) The

1 vosicion in

suMorvisor o-

1949,

oen's

Logidonen

n]lls-

viho 1s rosonsivle

for
orai an

dormmitorv

the eatire

Lhe

TT0-



o<
[

o
]
w

(C) Advisor for r~ternitics 2) Suties so.e ;s in

,~
(@]

v

Wlio suervises vhe 0meTro- 1745,
tion ol {Croternity ouses.

* (D) Lanacer of Liver .ond {D) Dutics s~me =

0

1n

Zor:.. torioes 1549,

() ..oomoeer ol Jhodium () Duties sne

)
\
Lawd
jos]

Sornmitories-he man-rers 18949,

of Liver Lo~d ~nd stodium
dormiitories are os lsued
bv houschkeemin~s stnfls and
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OnIO0 STATE UNIV-RSITY
Columbus, Ohio

HOUSING ADMINISTRATION 1949

President

Vice President for Student Helations

l

Housing Council
President

Dean of Women-Dean of Men
Director ot Dining Halls

Vice President-Business Manager

T4

Dean éf Men Dean of Women
. Il ! ) : I.T —
Director Adviser Manager Manager Adviser Assistant Head
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Housing Frater- Road  Dormi- Sorori- Housing (each
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Dean Dean Residence
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Resident Proctors  Housekeeping I T
(Students) Staff Student Housekeeper
Assistants

Food Service

President
Business lHanager
Director of Dining Halls
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in all University Units)

[ |
Dietitian Food Stores Food Service Staff
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Staff Student Hecd Residents Hskper.
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I T = House
Ass't Grad. Student Superv.
Vice President-Business Mgr. Head Res. Ees.
r L — Res.
Director Ass't.Comptroller
Physical (Res.Hall Budget)
Plant
Resj Halls Director Food Service
hecect'g.

Dininz Hali ilanagers

. T } J
ass't Ligrs. Food service Staff
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Anelrsis of {niversit - oif illinois Chohnres
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