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CHAPTER I
THE PROBLEM AND DEFINITIONS OF TERMS USED

I. THE PROBLEM

Statement of the problem. The problem to be considered

in this study 1s the measurement of behaviorial change due to
guidance through intensive group activity for a number of soc-
lally malad justed, institutionalized, high school boys.

Importance of the study. Few areas of education present

the challenge 1n 1deals and in practice, to a teacher's imagi-
nation that is contained in the treatment of the socially mal-
adjusted child. Fewer yet, it would seem to the author, repay
the conscientious teachers efforts with greater frustrations.

For four years, the author, a teacher in a state train-
ing school for delinquent boys, has acted as the group leader
for an extra-curricular group of high school students who,
with the ostensible motive of producing plays, met recularly
as a formal organization.

In this role, he came to observe certaln phenomenon
which, in the light of several previous years of experience
in dealing with similar "outside groups, seemed somewhat
distinctive. Group patterns were formed -- individual
attitudes were affected -- but always there seemed to be that
Indiscernible difference. Clearly, the group was a potent
gulidance device, but 1n what respects? And to what degrees?

The study which is to follow was undertaken in order

to shed a small measure of light on these questions.
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Throuzhout, it must be remembered that it is the work
of a teacher -- not of a clinician and therefore bhears a lay-
man's limitations. It has aided the author in his under-
standing of his particular vocation. It is presented hefe in

the hope that it will aid others in enriching theirs.
IT. DEFINITIONS O% TERMS USED

Reactions. Following Webster's definition, "reaction"
is interprcted as "Reciprocal or return action or influence."
We are concerned then with the "influence" of a zuidance media

on a group of atypical boys.

Institutionalized delinquent boys. In this study the

term "institutionalized delinquent boys" shall apply in

general to boys whose conduct in thelr home communities has
been of such a nature that 1t has bccome necessary for the
Probate Zourts to place them under a special treatment program
at a custodial institution, and in particular to boys committed

to Michigan's Boys! Vocational School at Lansing.

Guidance throuch intensified croup activity. The form

of guldance under su%geillance In this study 1s that incurred

by placing direct and indirect emphasis on wersonality factors
as they influence a group of individuals involved togetier

In a more than ordinarily active, quasi-recreational activity.
Individual guldance is included in tuis definition Insofar

as it becomes an outgrowth of the group contact or is directly

related thereunto.

Six-months period. The study extends over an arbitrarily
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set six-months period beginning on May 15 and extendinc through
fovember 20, 1953, Several entries precede the May 15 date so
as to further orient the reader. The psriod selected for
study was chosen without any particular distinction and is
intended to present a typlcal group of boys in any typical

six-months experience with the group.
III. ORGANIZATION OF RLIAINDZR OIF THE STUDY

Followling a review of the literature covering therpart-
icular and related fields of guidance through group activity,
this study will discuss the historical and organizational
background of the B.V.S. Players. Case histories and clin-
ical diagnosis of those boys included in the study are
presented and the anecdotal record of the group for a six
months period follows. An indivicdual rating scale, prepared
after the several meetings of the week, 1s attached to the
end of the record. The study ends with en anpraisal of the
progress of individuals through the group and such general
conclusions as the study provokes 1n regard to this type of

program In an institution for delincuent boys.



CHAPTER II
REVIEW OF THE LITERATURE

At the outset of this study, the author was forcefully
impressed with the wide confusion of terms existing in the
general area of group guldance and extending into such "speci-
fic" areas as group guidance in the filelds of education,
psychology and psychiatry.

As 1s the case with most educational and clinical
innovation, (and it 1is clearly conceded through such reference
as the author could uncover that group guidance in any sense
of the term is an "innovation") our field of research was to
wait through many yeers of primery study before arriving at
an even moderately extensive discussion of "Group Guidance
of the Socielly Maladjusted."

It is with this thought in mind theat our review of the
literature has fallen into several distinct categories =-- each
a necessary compliment of the other -- which shall be discussed
here in their degree of relative lmportance to our svecific
problem.

Llterature on gulidance through group activity in the

public schools. The Encyclopedia of Educatlonal Researchl lists

several important factors influential to the development of
group guldance procedures in the secondary schools. These are
(a) increased enrollments; (b) increased size and complexity

of institutions; (c¢) advances in knowledge regarding individual

differences and adolescent nceds and problems; (d) recognition
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through conseling of (l.) the many comnon and recurring human
problems of adjustment and planning, (2.) the need for guided
pupill study and learning with respect to these problems, and
(3.) the values of extended observation of pupils in group
situations as well as the interview for the understindinz of
their needs.

Metcalf,2 through research and experience, gives evi-
dence of the mental hyglene or therapeutic valu=s of the study
of common human problems and of wholesome ways of resolving
difficulties through use of the group situation.

It appsars that, althouzh group guidance has become
falrly well accepted into the public school curriculum, there
1s a wide varliation in programs, involving many combinations
of iInformal discussion, soclal activities, administrative
routine, and well-planned units or problems for study.3 These

i

progrems are keenly evaluated in a study by Froelich  and some
valuable suggestions In technliques are offered by several auth-

orities =-- notably Bennett and HandS or Hamrin and Ericksoné.

Literature on guldance through group activity in the clinic.

The psychiatric approach to group guidance appears to find its
roots in the 1dea of non-directive counseling first expressed by
Rogers7 and later utilized in a ruch broader concent by a new
school of counseling called "group psychotherapy".8

On the organizational level there are today in the United
States three schools of group psychotherapy. One is bullt around
S. R, Slavson9 and the American Group Therapy Association. Ano-

taner is the one maintained by Jacob L. Morenolo and his assoclates,
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and the third is that of group dynamics headed by Ronald Lippett.
12

11

In Chicago there 1s another movement led by Pr. Rudolf Drelkurs
which practices group therapy on the pattern originally developed
by Alfred Adler in Vienna, the originator of a school o# psycho-
logy.

As in the case of group guidance on the educational level,
an evaluation of these conflicting schools is made difficult by
the fact that a bewildering array of techniques 1s included under
the heading of group psychotherapy: lectures and discussions of
symptomalogy, emotions, personality development, general psycho-
logy, soclal psychology, current events, literature, musiec,
movies, paintings, psychodrama, dancling, calisthenics, group
progressive relaxation, hypnosis, and others.l3

And agaln, as In classroom guidance, there are such widely
divergent evaluations as lMorano's contention that group thera-
peutic procedures should not be-considered merely as substitufes
for individual therapy but as treatments in their own rightsl4’
and, at the other extreme, Harms' view which considers group
psychotherapy merely a fad or fashiig, devoid of sclentiflc

basis, and possessing little value.,

Literature on guidance through group activity in the

training school. In 1925, August Aichhorn, a disciple of Freud,

published a significant volume on the treatment of behavior prob-
16
ler children. The book, "Wayward Youth", is today a classic

in the field and marks 1ts author as far ahead of his time. Of

special note here, was Aichhorn's contention that group work was

17

an important facet of the training school program. Many years



later, at a time when education and soclal work had expanded
their horizons to inclucde the advances of psychlatry and had
applied these advances to their understanding of group work,
we read in a report on an experimental program with strect
gangs, that "At the present time, they (training schools)
are exverimenting with methods of utilizing the construct-
ive potentialities of the club within the framework of the
institutional setting."l8

In an investigation of published research on groun work
within the tralning school, the author was able to uncover only
this latter evidence of what is being done outside of the field
of Psychotherapy in the group work for the institutionalized
delinquent. There i1s, however, some small material available
on therapeutic group work within the training school.

We shall, therefore, confine our review of literature
on M"guidance through group activity in the training school"
to é consideration of those practices in therapeutic group
work which are most applicable to the type of group work
under consideration in this study.
Gisela Konopka, supported by several references, 19,20,2,22
cltes the need for a greater iInterest in group work within the
training school and follows with an excellent anecdotal record
of her work in a month's period with a group of younger delin-
quents in the reception center of the Minnesota Youth Conser-
vation Commission.23

It seems that in comtemporary group work with behavior

problem children Fritz Redl 1s to psychiatry what Miss Konopka



is to social work. Redl borrowed much of Aichhorn's theory in

dealing with a group of maladjusted children at hié "Pioneer
2

House™ 1in Detroit. His patients, however, seemed more serious-

ly disturbed than any of those described in this study.

Beyond Lassner's use of playwriting and acting groups sas

diapgnostic=-therapeutic tec?niques at the Red Wing (¥inn.) State
2

Training School for Boys, there 1s little else record>d on

group work within the training school.

&+ * % *

Related areas of group work might extend all the way

from the modest role playing technique practiced in a special
26

c¢lass iIn Los Angeles for delinquent and mentally retarded

boys to the sudden rush of group discussion techniques practiced

27, 28

in several of the country's reformatories.

Limitations of Previous Studies. The author has failed

to find any previous studies referring to group work for the

institutional delinquent which might more clearly define his

role as a tralning school teacher directing an extra-curricular

group activity.
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CHAPTER III

BACKGROUND AND GROUP FZTHODS WITH THE B.V.S. PLAYERS

I. HISTORY CF TIE GROUP

Early organization. In 1948 dramatics was added to the

recreation program of Boys Vocational School =-- a training school
for delinquent boys located at Lansing, Michican. In its initial
stages the activity operated from production to production with a
new cast and crew recruited from the inmate population for each
show.

The first production had been a variety show. In it were
presented pantomimes featuring the school's illiterates, "Speci-
1alty acts", soloists, duets, quartets, a glee club, and several
original skits presented by a group of boys who were intent on
acting. All in all the show had a cast of 185. It was decided
to make the variety show an annual affair, but, in casting for
additional stralght dramatic shows, it was the group in the skits
who repeatedly volunteered thelr services.

Soon a sense of comradie, natural to those involved in play
production, had developed within this group. But though they were
meetihg more regularly than other school clubs, they had none of
the status -- nor the priviledges (i.e. off-grounds trips) afforded
other organizations.

The test of their strength as a unit came when their leader
left them to spend a two-week vacation in the North. When he re-
turned, he gathered the group that had presented the last show and
brought them to the rehearsal room. On the way they seemed rather

apathetic. One boy asked that the leader wait outside for a moment.
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Upon entering, the leader found that the walls and ceiling of the
room had been white-washed. The floors, too, had been painted.
Now the quarters were festooned with crepe paper streamers. A
large sign had been stenciled "Welcome Home Yr., Crowner", and a
bottle of "coke" along with an ice-cream stick for each member

of the group had been placed neatly around a fancy center-plece.

It was a surprise party. The boys had pestered the adminis-

tration into allowing them to arrange everything. For two weeks
they had labored to please the leader and assure themselves of
additional stage recreation. One boy had been hospitallzed with

lime rash. A week later the group was officlally an organization.

Further developmental data. The boys as a group had been

approved by the Group Activities Committee. It was now their task
to form a constitution. They took to if with gusto -- following
an amsing make-shift "parliamentary procedure'.

Many of their formal resolves were (happily), forgotten in
the months that followed. This was the leader's first insight
into the strict puritanicaliorder these boys, ﬁhen allowed to do
8o, impose upon themselves. |

As time went on new boys replaced the olds The leader became
a member of the high school teaching staff and he found that most
of these new members were his students. Because those few who did
enter from the lower grades most often felt outclassed and found
it more than a little difficult to memorize lines, it was eventually
decided to 1limit membership, with few exceptions, to the high school
boys.

Traditlons were introduced, but few other changes occurred
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in the basic structure of the group.

Time raised the status of the activity within the institution.
Although the leader never had to defend the virility of "stage
recreation" among the inmates, many of the staff had to be convinced.
The prestige of the group increased among the boys and the staff

with each succeeding pro ject.
II. PROGRAM

Boys Vocational School. Boys Vocational School 1is known as an

"open" training school. This implies a minirum security, custodial,
instifution. Inmates are committed under court order. They are
under the legal jurisdiction of the school until they reach their
nineteenth birthday, but can be paroled from the school at the dis-
cretion of the administration. With good behavior, an inmate can
be released in six months, however, the average stay is for an
eight-month period. Upon his parole the boys 1s released to the
surveillance of the court which committed him. A court probation
officer 1s assigned to make a periodical check on his post-
Institutional adjustment. The school has no follow=-up system.
Within the institution, following a thorough diagnosis, a
treatment program 1s outlined for the boy. Individual therapy is
applied where a need 1s indicated, but the treatment program con-
sists essentially of recreational, academic, and vocational exper-
iences which are most condusive to the boy's sociel growth.
Disciplinary problems are referred té the school's Case
Conference Committee, a group of the school's administrators headed

by the Chief Psychologist. Disciplinary acfion, In conference with

the boy, may take any form from a mild reprimand to an extension
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of the boy's parole date. If a boy's behavior 1s such that he
must be removed from his regular group, he is placed for a lihited
time 1n one of the institution's cell-like rooms referred to in
the study as "5",

This same committee meets to discuss wich eech boy his pro-
gress Within the program after a three and a five months period.

At this time the boy's counselor collects and evaluates "progress
reports" from all of-the boy's supervisors -- his cottage parents,
his teachers, and his detail (vocational or work assignment),
supervisors. At the five-months "review" a parole date is set.

As part of the recreation program, a number of clubs are
maintalned within the school. These include the Boy Scouts, Model
Airplane Club, Chess Club, Hi-Y and B.V.S. Players. A special ad-
ministrative committee, headed by the director of recreation,
meets weekly to direct this program and to consider membership
applications. After a month's stay in the institution, any boy is
entitled to file an application to this "Group Activities Cormittee".
The application blank 1is received from the cottage parent, filled
out by the boy (Why do you want to join the group?"), processed
with comments by the cottage parent through the caﬁnselor, who adds
further comments, to the committee. In the case of applications
for the B.V.S. Players, the forms are channeled through the group
leader before reaching the Group Activities Committee. The Group
Activities Committee determine the elligibility of a boy on the basis
of the comments appended to the application and on the basis of his
individual needs.

Phe B.V.S. Players. The primary goal of the B.V.S. Players is
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to provide to the individual member an insight into his personality
problems through an active participation in an intensive group
activity. In this respect, it seeks to utilize the gang instinct
of the adolescent in providing a wholesome group experience for
the socially maladjusted boy who 1s confined to a restrictive
environment.

The secondary goels of the organization can be enumerated as
follows:

l. To provide the members with a creative outlet -- catharsis
-- recognition, and again in some cases, personality insight through
play production.

2. To provide the school population with active or passive
recreation of a sort more intimately associated with their environ-
ment than most standard entertainment media (i.e. movies or visiting
"live™ shows).

Members are accepted on the basis of their need of the group
and/or the group's need of them. Membership 1s generally restricted
to boys who are ét least of eighth grade achievement. The group is
in no sense a "reward" for good citizenship, or, within the limits
of objectivity, is it a group of the leader's favorlte students.

The group presents an average of six shows a year. Some of
these are original or quasi-originel productions. Traditionally,
one is a Christmas show (a revised "Christmas Carol"), one 1s the
all-institution variety show ("Off Detail™ -- See Appendix 1), and
one is a mid-summer comedy in the ouédoor "Lemonade Theatre".
Original one-act plays are drafted by the leader and "edited" by

the group members. These are centered in social adjustment themes

and are directly related to the inmates. (See Appendix2).
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The group met on an averasce of three nights a weel between
6:30 ard €:30 p.m. In the last week of production, meetings were
accelerated and included Saturday afternoon painting sessions.

A week or two was allowed between the close of one production and
the beginning of another. During this period the group met to
"survey" itself and to "repair" its membership. Often, in or out
of production, meetings consist of group analysis or "round robins"
in which the members are urged to offer one another constructive
criticism.

Outside activities included attendance at entertainment of
groups within the local area, trips to conferences, picnic outings,
"weiner roasts", etc. For fear of exploiting the boys, the admin-
istration has not allowed the Players to perform outside of the
Institution.

The organizational structure of the group is loosely set.

The members elect officers =-- a president, a vice president (pres-
ident elect) and a custodian. In this setting, these elections seem
to be the only socliometrics necessary. The president 1s, unequivo-
cally, the captain -- the vice president and the custodian are,
very often, his lieutenants. The group operates in as democratic
a manner as 1s feasible within the framework of a custodial insti-
tution. It has tended to react more readily to traditions than to
strictures ~-- emphasizing perhaps, that it is a fraternity rather
than a boys' club. It is difficult to generalize the position of
the group leader. He aspires to be an advisor but is, perhaps,
accepted at as many levels as there are members in the group.

Further data regarding the program of the Players shall be

advanced as the anecdotal record unfolds.
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ITI. FACILITIZS

Cooperating institutional faclilities. The B.V.S, Players,

as in most school dramatics, is dependent upon many other departments
for its success.

The relationship with the academic school has already been
indicated in reference to source of members. Too, most group
members are students in the leader's academic classes. Here, the
leader'!s role 1s inseparably alligned to his role as a classroom
teacher.

The academic school is equally linked to the group through
its service to the project. In providing relcased time, in covering
classroom responsibilities for the group leader, 1t assumed the
role of group sponsor as surely as did the recreation department.

One of the greatest advantages of group work within an insti-
tution is the constant availability of clinical services. The
Psychological Clinic was indispensible in providing a diagnosis of
each member and it was fortunate that thelr facilities, as well as
those of the school psychiatrist, were at the disposal of the lead-
er, whose formal training was, at the most, spotty as far as group
therapy was concerned. Psychological services were rendered grac-
1ously by a department whose interest in the project was a genulne
inspiration to its leader.

Officially, the B.V.S. Players project was under the sponsor=-
ship of the Recreation Department. All expenses were assumed by
its budget and all admiﬁistrative problems were channeled through
1ts director. This arrangement seemed valuable in establlishing the

activity as ostensibly recrcational. The status wvalue of the act-

ivity might suffer greatly if it were characterized by a more
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direct contact with the academic school. In the training school
setting the work "dramatics" still has an ominous ring. "Stage
Recreation™ seems more in keeping with the virility strivings of
the adolescent boy.

From the foregolng description of interdepartmental coop-
eration, 1t should be obvious to the reader that the project
under study enjoyed more than ordinary support from the lnstitu-
tion's administration. Extended to include the Superintendent,
the Deputy Superintendent, the Home Life Department and the
Soclal Service Department, we have only begun to depict the over-
all response to the activity by the staff. The anecdotal record
which follows supplies further evidence to this response. In the
state institution, where chain of command and rigid departmentali-
zation are often the rule rather than the exception, stage recreat-

lon at Boys Vocational School seemed almost to justify itself on

thls score alone.

Outside agencies. To the layman, the aura of social abnormal-

1ty which surrounds the delinquent and his training school are a
never-ending source of interest. Thls is especlally true today, at
a time when the problem has become richly propagated through a
more or less "social conscious" press. This interest is reflected
in the ready assistance of many outside agencies and organizations
to the Boys Vocational School program and, in this particular
instance, to the B.V.S. Players.

Two agencles had been especially valuable in furthering the
cause of the group.

Michigan State College and the Lansing Civic Players Gulld

were responsible for many worthwhile off-grounds trips. In every
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instance their hospitality was extended graciously and intelligent-
ly. Technical advice was provided on request. The Lansing Civic
Players Gulld often loaned 1ts costumes and 1its properties to the
group. In truth, i1t almost assumed the role of "god-father" to
the group.

Other agencles in the Lansing area contributed to the program
by inviting the group to attend its entertainments or by their un-
sparing cooperation whenever requested. The name of a department
store under "property credits" of a Players progzram contained

little selfish value for the becnefactor.

Players facilities. Headquarters for the group was a small

room located on the ground floor of one of the vocational training
buildings. This was the "scene shop" in which meetings were held
and rehearsals were conducted. Two sides of this room were cover-
ed with velure draperies behind which was stored much of the equip-
ment. A third side opened onto the hall and was glass-paneled.
Covering the wall of the fourth slde were posters and momentos of
past productions. There was a desk in one corner of the room and
folding chairs were placed about the room in a large semicircle.

Scenery was constructed and stored in the larger quarters of
the "general shop" which was located directly behind the scene
shop;

Productions were staged in the school auditorium.

In the years since its inception, the activity had acquired
about #800 worth of lighting equipment. Most of this was portable
and was carried to the auditorium along with the scenery and

properties a night or two before a production.
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For the most part these facllities were adequate to the needs

of the group.



CHAPTER IV
A SIX-MONTHS STUDY OF THE GROUP BY DIRECT OBSERVATION
I. INTRODUCTION

The anecdotal technique. The history which 1s to follow

attempts to achieve an accurate and objective account of per-
sonality interplay in a group of rather complex adolescents.
In employlng the anecdotal technique to this end. the author
is aware of limitatlions which might have been avolded by the
use of a more lmpersonal methodology. However, several im-
portant considerations influenced his decision to use this
approachs

l. The activity to be recorded was somewhat unique and
demanded more than cursorary examination.

2. The behavior of the leader was extremely important
to a comprehensive analysis of the‘group. So, 1t would seem,
was his interpretation of ths group as he saw it after each
meeting.

3. The anecdotal method has a value all of its own for
the leader. In making him more conscious of the group process,
it surely contributed to his professional growth.

The rating scale. The rating scale included at the end

of this study was developed so as to keep the group leader more
conclsely aware of what goals he wished to achieve with each
individual in the group. It was, &s well, intended to provide

the leader with a measure of individual growth. For many of

the same reasons that the anecdotal record fails to achieve
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total objectivity, the scale is, admittedly, a poor instrument.
It was the best, however, that could be had under the circum-
stances. The items on this rating scale were constructed from
the psychologist's recommendations contained in each boy's in-
take dlagnosis.

The case history. Only those boys who had at least one

and a half months' experience with the group were singled out
for individual analysis. The case histories for each of these
follow in the next few pages. These histories are copied di-
rectly from the Institution's files -- with, of course, all
l1dentifying matter altered or deleted. They represent a part
of the diagnosis prepared by the soclal worker from court
papers and interview, and by the psychological staff from their

tests and interview at the boys admission to the school.
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"WARREN" Negro Born: lj-7-36 Adm: 3-19-51 Weight: 125 Height:5'5"

Eyes: Dk. Brown Hair: Black Comp. Black Build: Medium

PRORLEM: Warren first appeared in court on September 20, 1949
for truancy from home. On January 3rd Warren agaln appeared be-
fore the court for breeking and entering a store and stealing

a wallet and a pipe therefrom. This led to his coming to BVS

on January 2!, 1950. After an 11 month residence here Warren
was released to his parents in a large city on December 2, 1950.
On March 19, 1951, he was returned to BVS for truancy from
school and home after taking two dollars from his mother's purse.
His explanation for skipping school is that he let two other boys
talk him into it and then he was afraid to return home. So he
got a job as bus boy in a restaurant and slept in cars at night.

BACKGROUND: Warren wes born out of wedlock. The mother, age 31,
lives iIn the south and had custody of the child until two years
ago. According to Warren there are many men in her life and her
habits are quite irrezular. The boy tells that his mother never
provided well for him,often leaving him home alone to cook his own
meals. The relationship between the two seems very inadequate.
The father, age 35, moved to a large city in 1941 from the south.
He attended school through the 12th grade and worked in steel
mills in the south prior to coming to this lerge city. He was
married to his present wife in 1939 while in the south. There

are no children of this union. At present the father is an em-
ployee in a large factory. His habits are to be considered reg-
ular. The stepmother, age 27, was born in the south, received a
ninth grade education and seems interested in the boy's welfare.
She is employed as a cook in one of the public school lunchrooms.
Warren indicates that his father and stepmother did all they could
for him but he could not break his habit of truanting and gettinr
into trouble. Warren was born on li-7-36 and spent his first ten
or eleven years with his mother 1In the south. The mother worked
days (type of work unknown) and spent her evenings away from home
essentially in the company of men whom the boy considered persons
of irregular habits. During this time the boy was alone, unsuper-
vised and often without food. Warren states that he had many
quarrels with his mother about her activities, at which time she
would remind him to mind his own business. These conflicts
apparently were cause for his several truancies while in the south.
His last truancy was an extended one in that he was away from home
for about three months. He was successful in finding employment
in a restaurant where he earned 37.00 per week. Boy reports that
he was finally plicked up by police and taken to the Detention

Home in the south where he remained for three months before his
father came for him. Warren 1s obviously an unhap»ny, deprived
child who has not known emotional warmth and who has developed
many undesirable habits and attitudes as a result.

EDUCATION: WArren laest attended a large school at the 8tn grade
level. He was not eager to tell of his school experiences,
although he did indicate he faced little difficulty in academic

work. He feels he 18 most successful in math and about average
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in other areas.

MEDICAL: On 8-19-50 Warren severed his right index finger at the
first joint while working at the BVS storercom when he turned on
the grinder without permission. Boy has weakness in inguinal
area and 1is to be excused from fieldhouse and heavy lifting.

PSYCHOLOGICAL: In January, 1950, our psychologist reported: ™We
have a boy of very good mental ability, and good mechanical insight,
and who does not possess a great deal of skill with his hands, and
is not retarded academlcally to any great degree. There are no
serious personality maladjustments or emotional involvements. I
think that it 1s quite evident that Warren's difficulties have
arisen out of his failure to adjust to his stepmother and father
after having lived for a long time with his mother in the south.
He is reported to have been Incorrigible there, which necessitated
his being brought to a large city, and probably has developed
attitudes of resentment toward the adult figures in his life

since he 1s emotionally deprived. It appears from the record

that the mother was not an emotionally adequate person for the

boy and that the stepmother hed difficulty in accepting him into
the situation at home. Hls offenses involved largely stealing

end running away from home. I believe the boy's essential prob-
lem is 3 matter of inadequate relationships with understanding
adults.

ACTIVITIES: Although Warren was not active in organization while
in the south, he became & member of a Scout group upon establish-
ing residence in a large city. He enjoys reading, particularly
comic books and adventure stories. He hopes to get on the base=-
ball team when the season opens. This boy 1s also interested in
track. His work experience includes working in a grocery and in
a restaurant.

RECEPTICN COTTACE REPORT: " good attitude toward bovs and adults
is observed." . .

PREVIOUS RECORD AT RBVS: During an 11 month residence Warren was
assigned to Washington and Virginia Halls, 8th grade, and store-
room. Except for attempted sodomy on one occasion, his conduct

record here was good, and he took an interest in his school work
and vocational assignments.

BZHAVIOR YOU SHOULD WATCH FOR:
1. A tendency to avoid responsihility and to run away from
the results of misdeeds.
2., Becoming too friendly and influenced by undesirable boys.

WHAT THIS BOY NEEDS:
1. To be convinced that adults are honestly interested in him
and are his friends.
2. To be persuaded that he can trust adults.
3. To learn that he can count on adults helping him.
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"DANNY" White Born: 2-5-36 Adm: 2-11-52 Weight: 146 Height: 5'8 3/

Halr: Blond Eyes: Blue Comp. Failr Build: Slender

PROBLEM: Danny, a sturdy, blond lad who wears glesses, has been
known to the court since January 1948 for breaking and entering,
several car thefts, assault and battery on a boy, and school
truancy. He has been given many opportunities by the court but
has repeatedly violated his probation. Court records show that
he has stolen at least 9 cars and 1s adept at putting stolen
license tags on cars.

FAMILY BACXGRCUND: Danny is a middle child in a family of 4 boys
and 3 girls who range in age from 5 to 23. A brother has been
known to the court. One brother is in the Army. Both parents
are at home. The father, age 52, 1s a laborer at a Motor Car

Co. He was born in Ireland but came to this country 2l years
aro. He 1s said to drink to excess. The mother, age L1, was
born in the south. She 1is not employed outside the home although
she has been a factory worker previously. The family lives in

a fairly large town. Danny claims to get along well with each
parent although he says his rniother i1s less strict with him. He
speaks well of them, says he has & wonderful home, and is quick
to assert that home conditions had nothing to do with his re-
peated delinquencies although an older brother accompanied him
in some of his escapades. Hils parents have become fed up with
his car thefts and late hours. When they talk to him about it

he has said, "I am going to BVS anyway so what's the difference."
When eligible for release Danny wants to return home and show

his parents that he can go straight. His 9 car thefts and other
felonies over a |l year period, however, lead one to question

his sincerity.

SCHCOL: Danny last attended high school in a fairly large town.
He was in the 10A. He says his studies were not difficult but
he truanted over 130 days this past semester. His objection to
school was that he was not permitted to be in any classes with
his friends. He wants to go to school at BVS and plans to com-
plete high school.

HEALTH: He claims to be in good health and says he has had no
serious illnesses. He has had surgery for an eye condition.
He wears glasses.

INTERESTS: His work experience is limited to helping with land-
scaping around homes. He says he earned 75 cents an hour. He
has no vocational plans for the future but wants to complete
high school. He likes athletics but has n:3:ver been on a team
through an entire season. He was a membcr of Hi-Y Club and the
YiiCA. He denies any interest in girls. e has been in thick
with a group of co-delinquents, two of whom are at BVS. He 1is
Protestant.

RECEPTION COTTAGE REPORT: "Danny is zood naturzd boy but takes
his problems very seriously. Ile has shown a good attitude toward
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other boys and toward supervision."

PSYCHOLOGICAL: ™We are dealing here with a 16 year old of at
least high bright normal intelligence. This youngster 1is con-
siderably disturbed and has indications of strong anxiety.
Furthermore, this boy admits that he gets himself iInto fights
very easily and 1is very much worried atout this fact. It is,
therefore, felt that it 1s quite possible that he will have
difficulty in adjusting to the situation at BVS. There is a
strong feeling of gullt in regard to his being placed at BVS,
he is preoccupied about what his friends will think of him.
His motivation in returning to school, which he wants full
time 1s a good one and this boy undoutedly will have no
difficulty in doing good schoolwork if properly motivated.

BEHAVIOR YOU SHOULD WATCH FOR:
l. Will get himself into fights if provoked.
2. Watch for withdrawal, since this boy feels very gullty
eand 1s very anxious.

WHAT T9IS BOY NEEDS:
l. Warm interest on part of cottage mother in particular.
2. Encourage his school work, since this boy can do
excellent work 1f well motivated.

3. Encourage to join group activities, since he may
easlly withdraw.

. Encourage possible mechanical interests, since he
is mechanically very superilor.
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"RICHARD" White Born:l2-21-35 Adm, 1-7-52 Weight: 153 Height: 5r11"

Hair: Brown Eyes: Hazel Comp. Fair Build: Slender

PRORLEM: Richard first became known to the court in Aucust 1948
when 1t was charged that he was incorrigible in the home. The
boy was placed on probation and apparently got along favora®ly
for about a year. In June 1949 he again came to the attention

of the court for breaking school windows. Before the matter
could be scheduled for hesring, Richard was involved in UDAA and
truancy from home. Several boarding homes followed and between
March 1950 and time of commitment the boy truanted from the state
and participated in several EXE's. About his commitment Richsard
states "there's nothing else the court could do."

FAMILY BACKGROUND: Richard's parents were divorced when he wss
about one month old and the mother bocrded the boy out, calling
for him on weekends, until 19,9 when he was placed in the first
of three court homes. Considering both the independent and
court boarding homes, the boy has lived with other persons 13
out of 16 of his years. Also the 3 years spent with his mother
have been on an Intermittent basis. The boy states thet it was
necessary for hls mother to board him out due to the necessity
that she work. A sister, age 17, was raised and is still living
with an aunt. Richard was made a ward of the court and placed
In court homes as the result of involvements. He could not make
en adequate adjustment In any of the three homes and the court
finally felt it necessar: to send him to 3VS. The few times he
has been with his mother he has experienced interpersonal diffi-
culty and met this problem by running away. He says on these
occasions he was headling in the direction of his father, who 1is
supposedly living in the south. Although at times Richard ex-
pressed hostility toward his father for never paying alimony,
he feels he may have been seeking a home with him when running
away. Richard knows very little about his dad and is ambivalent
In his feelings toward him. He claims that the present relation-
ship with his mother is good. She lives in an apartment in the
same bullding with the aunt who has raised his sister. A tavern
1s situated on the ground floor of this building. Although de-
nied, sibling rivalry is noted. Richard rather feels as though
his sister has had the better break by being nearer to his mother
and having had many material advantages from the aunt.

EDUCATION: Richard last sttended high school where he was in the
1l1th grade. Although the boy voluntarily quit, he registers

some interest in attending our school. He realizes he 1s weak

in english and math and now feels he would like to complete high
school.

MEDICAL: Richard describes his health as good. He has never had
serious 1llness, but broke his left arm at age of 10.
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PSYCHOLOGICAL: "We are dealing hcre with a 16 year old of
apparently good average intelligence, who has a somewhat hot
temper and 1s somewhet lmpatient when encountering situations
that are frustrating to him. He apparently has been deprived
of any adequate father or mother relationship and has been in
varlous boarding houses since he was two weeks old. Consid-
erable resentment towards the father, whom he has not seen
since two weeks o0ld and has refused to form any relations with
him and returning mall to him that has been sent, has result-
ed in considerable resentment toward the father. PFurthermore,
his relationship with the mother, being a more adequate one
at this time, is still an unhlighly stable one, if one consid-
ers the fect that he has not had any stable mother relation-
ship. There 1s sibling rivalry against the 17 year old sis-
ter. One gains the overall impression that his overall re-
actions toward the world are yet rather immature ones, he is
quite iInsecure in dealing with people and has a habit of
covering his insecurity and lmmaturity by assuming an air of
smartness which, however, breaks down quickly when encounter-
ing a threatening situation, at which time he becomes quite
suggestible and can be easily led."

INTERESTS: Except for scouts, Richard has not belonged to

eany clubs. His hobby 1s handicraft work with leather and wood.
He llkes most sports, especially swimming, boxing and tennils.
Employment has been mostly limited to farm work, although he
has had some experience working in a greenhouse owned by a
friend of the mother. Robert also likes photography and shows
some interest in our photo club.

RECEPTION COTTAGE: Richerd has not made a good initial adjust-
ment, according to this report. He 1s described as being
"arrogant" toward cottage parents and as having a generally
poor attitude regarding rules and regulations. No abnormal
behavior noted.

BETAVICOR YOU SHOULD WATCH FOR:
l. Getting into fights, since admits losing temper
occasioneally.
2. Rather tense, which he covers up by appearing "smart".

WHAT THIS BOY NLEDS:

l. A permissive cottage, in which the father especially
takes Interest in the boys, since tnls boy lacks any
father identification.

2. Encourage school activities, since he 1s planning
to do school work to enable him to return to llth
grade when released. He has sufficient intelligence
to warrant high school graduation.
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"GENE"™ White Born: 5-10-36 Adm: 3-7-52 Height: 131 Height:5'6 8/7"

Hair: Lt.Brown Eyes: Hazel Comp. Fair Build: Average

PROBLEM: Gene was committed to BVS for stealing from a pocket-
book. His previous offenses include B&E where Gene denies
taking anything; stealing money from wallets in a church; and
for B&E of a house where he took jewelry. In ad<ition, Gene
has admitted to counselor that he had stolen thinss from the
lockers in the school.

BACKGROUND: After an illness of about 2 years duration, Gene's
mother died from cancer of the throat. At one time, Gene was
pleced with his grandparents, but couldn't adjust. He was then
placed on several farms and couldn't make a satisfectory adjust-
ment here. Gene stated that he didn't like farm 1life as his
movements into town were restricted. Gene claims that he

gets along with his dad, but 1s jealous of the attention given
to the younger children.

EDUCATION: Gene stated that his school marks were not very

good. "It wasn't that I couldn't get the lessons, but I
didn't care to." He further remarked that he and the super-
intendent couldn't get along. The superintendent would not
let Gene return to school because of his steeling. Gene
claims that he was in the 10th grade. He would like school
all day.

HEALTH: Gene appears to be in good health.

PSYCHOLOGICAL: "Gene is a neat, friendly 15 year old boy with
superior intelligence, low average tool dexterity and normal
school achievement. He was committed to BVS for petty thilevery
and B % E. The dynamics of this boy's difficulties seem to
originate In a situation of sibling rivalry, of which he is
partially aware. His thievery 1s an attention getting device,
which significantly began at home when his youncer sister was
an iInfant. He 1s quite hostile toward his father. The prog-
nosis for this boy 1is zood considering his high intelligence
and ability to gain Insight which makes him a good prospect
for therapy."

PSYCHIATRIC: Dr. Asselin reports: "Gene has been caught

twice »reaking into homes by himself. He has 8lso been showing
progressively less interest in school, resulting in poor marks.
Home situation appsrently has been satisfactory although his
mother died six months ago. He has high normal intelligence
and there is no evidence of npsychosis or epilepsy. He is a
seclusive boy, having a few close friends and generally pre-
ferring to remain by himself. His personality is flat, speech
low and he lacks self confidence. Since being at BVS some-
body suggested that he go to college. Gave him a great deal
of ego satisfection that some adult should consider him cap-
able of doing college work. He will need a great deal more

of this type of psychoterapy.”
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RECEPTION COTTAGE REPORT: "Good attitude, works well in din-
ing room."

ACTIVITIZES: Gene worked in a bowling alley durinec the nights,
He enjoys working on cars and reading. Plans to join the
service after he leaves here.

BEHAVIOR YOU SHOULD WATCH XOR:
1. Petty thievery.

WHAT THIS BOY NEEDS:
l. Mainly recoznition of his own individuality.
2. He needs warm motherly attentlon to make up a gap
suffered throuch his own mother's death.
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"ROD" White Born: 7-4=35 Adm. 1-7-52 Weight: 141 Heicht: 5'83"

Hair: Brown Eyes: Grey Comp: Fair Build: Slender

PROBLEM: Rod is a small boy of 16 with a slicht acne condition
on his face. He appears outwardly friendly and cooperative and
verbalizes easily. He first came to the attention of the court
in January, 1949, on a neglect charge and was placed under the
supervision of a Home 1n a large city. Subsequently, in the
fall of 1951 Rod came to the attention of the court for incorri-
gibility in school and at his married sister's home where he
was placed. Rod feels nis brother-in-law 1is responsible for
his acgressive acts in the home which culminated in a physical
struggle over possession of a gun. He tends to blame others

in general and feels somewhut persecuted.

FAMILY RACKGROUND: Rod's mother 1s deceased and the whereabouts
of his father according to court reports, is unknown. Rod has
spent some time living with relatives in the south but ran
away because of neglect. Rod at the time of his commitment was
living with his sister and brother-in-law in a small town. The
brother-in-law is & linoleum layer and after Rod's expulsion
from school attempted to teach Rod the trade and pay him a
certalin amount while learning. Rod denies receiving any wages
and described cruel treatment at the hands of his brother-in-
law. He definltely does not wish to return to this home and
named one of the other sisters as the one he preferred. Upon
release from BVS Rod expressed a desire to joln the Air Corps.
Although the court report states the whereahouts of the father
is unknown, Rod describes hunting with him frequently in the
south.

SCHOOL: Rod appears to be of average intelligence, verbalizes
fluently and has good vocabulary. He eppears to be somewhat
retarded in school due to incorrligibility in classes and con-
flict with his teachers.

HEALTH: Rod revorts good health and physical condition.

PSYCHOLOGIZAL: "Rod is a boy of normal I.Q., irreguler school
retardation and good or better tool dexterity. He 1s here far
threatening hls brother-in-law's 1life after being rather badly
abused by him. Other delinquencies reported by the boy himself
were running away and steeling. These seem to be the result of
depressive circumstances. The boy seems to have adequate ego
strength and an aggressive inclination which he seems able to
control and direct. There sre indications of i-pulsivity and
inebility to concentrate. He may also be lacking in group
feelings. These also may be in the normal range. His pre-
dominant drive seems to be becoming indevendent and toward
intellectual attainment, this will probably make for a good

ad justment at BVS. Indications of suppressed aggression and
further personality difficultiss were not clear and additional
investigation is recommended.”
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RECEPTION COTTAGE REPORT: "Good attitude toward boys and very
good towards cottage parents. Nervous tendency of nail-biting.
Rod is rather negative and timid. Mixes little with other boys.
He likes to read and is pleasantly cooperative in working in
the kitchen."

BEHAVIOR YOU SHOULD WATCH FOR:

1.
2.
3.
WHAT THIS
1.
2.

May lie to get himself in good with the group.

Lose temper easily.

If nothing else works, mey become a gang leader. Also
may rune.

BOY NEEDS:

A chance tolearn that he can live a fairly orderly
and worthwhile life.

To realize that he is not out for himself,
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"ELDON" White Born: 5-15-37 Adm: 3-12-52 Weight: 158 Height:5'11"

Hair: Brown Eyes: Blue Comps Sallow Build: Slender

PROBLEM: Eldon, & large, fourteen year old boy, was committed to
this school for larceny of & revolver velued at $71.00., The court
papers describe him as being a "lone wolf" and mention in passing
that he has also truanted from school. According to Eldon, he
had previously been involved in breaking and entering a cottage
and larceny of merchandise from a store in company with another
boy. For thlis he was placed on probation. He also claims to
have truanted from school often for which no court action was
teken. Eldon doesn't seem to have gullt feelings regardin§ his
delinquency and, regarding nis commitment, stated that he "had

1t coming."

BACKGROUND: Prior to his commitment Eldon lived with his parents
and four younger brothers in a modern eight room house that has
recently been refurnished. The father, age 39, owns a 350 acre
cherry and dairy farm, which is his sole means of employment.
The mother, age 35, is a housewife. Eldon's younger brotners
are 8, 7, and twins age 2. Regarding the parents, the court
papers state "the parents appear like nice people and have a
good reputation." According to Eldon, the parents don't drink
alcoholic beverages, treat the children well, have belonged to
the Eagles until fairly recently, and attend church irregularly.
While this boy has had occaslional minor arguments with his fath-
er, this doesn't seem to be a serious problem for him. From

the iInformation given by Eldon, it might be sald that the home
and family situation is adequate. No serious problems are evi-
dent in this environment.

ENDUCATION: Thils boy stated quite frankly thet he doesn't like
school. Although he claims to have had no difficulty with either
the pupils or teachers, he just "can't get interested." Eldon
didn't like english. However, science, woodshop and machine

shop were more to his liking. He seems quite willing to attend
school while here. Prior to his commitment he had truanted from
school frequently.

MEDICAL: Eldon has had a broken right wrist, an annendectomy
and the usual childhooddiseases. At present he states that he
is in good heslth and has no complaints.,

PSYCHOLOGICAL: "Eldon is a boy of average intelligence, very
high hand tool dexterity, and a ove averace motivation. School
achievement 1is about average excent in the areas of arithmetic
computation, where the boy was probably working under pressure
and seems to have fallen down in grammar. Commitment to BVS

was for the th:ft of a new .22 pistol from a store. This and
probably othei delinquent conduct resulted directly from school
truancy which left the boy alone with a great desl of unoccupled

time. Eldon--from his description of his home--may &lso have
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a favorite child, somewhat spoiled, and unconcerned with the
property rights of others. Ekldon seems to require recognition
and appears highly rotivated to achieve it. We should capitalize

on this."

BEHAVIOR YOU SHOULD WATCH FOR:

l. May snhow unexpected aggressions agalnst both property
and people, but in general if environment 1s well con-
trolled, this may not occur.-

2. In general, highly motivated, friendly boy.

WHAT THIS BOY NEEDS: ‘
l. Relatively firm, but friendly, cottage parents. Real
parents were probably too lax.
2. Needs recognition, is highly motivated. Pralse fre-
quently to gain his confidence.
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"FLOY" White Born: L4-5-35 Adm: 3-6-52 Weight: 135 Height: St 7/8"

Hair: Sandy Eyes: Hazel Comp., Fair Bulld: Averace

PROBLEM: Floy and his family first came to the attention of the
court due to poor home conditions. In January 1952, Floy, in
company of his father and another boy, broke into two theaters.
Floy has also been involved in three other B & E's and has stolen
chickens from a YMCA Boys Farm. Floy stated that the thefts

were committed because he wanted to be a "big shot."

BACKCROUND: Floy's home life has been unsatisfactory. In May
1947 he was removed from the home and placed on a YMCA Boys Farm.
In April 19,7 parental rights were terminated. One of the girls
was adopted by a maternal aunt and another was placed with an
aunt. Floy was permitted to visit an aunt out west for the pur-
pose of adoption. These plans did not come through and Floy

was returned to a YICA Boys Farm. The boy stated that his aunt
didn't even know the persons with whom he was vlaced. From the
conversation, Floy left the impression that he was to have been
used as a worker on a farm. His aunt complained that the boy
had sexual intercourse with his younger sister, but Floy denies
this. He stated that his sister was the aggressor, but he

never coimitted a sexual act with her., Floy's paternal grand-
father, who lives with the family, was reported to heve taken
liberties with a neighbor girl according to Floy. This grand-
father 1s staying with Floy's mother at the present time.

Floy stated that his father and mother have been separated "off
and on" for sbout three years. According to Floy, both parents
enjoy their own friends, male and female. Floy stated that fater
is not his real father. Floy's mother has told the toy who his
father was. The boy was born two days after the marriage of his
mother. When Floy was first taken from his home, he did not want
to have anything to do with his family. He said "I just wanted
to forget about them." He has since changed his opinion. He
now states that the family situation is satisfactory.

EDUCATION: Floy stated that he was in grade 9 when he quit school.
He stated that he was 7 when he first enteres school, but he never
attended regularly. At age 12, Floy stated that he was in the
third grade. He attributes this to the fact that he had been
shifted around from place to place.

HEALTH: Tonsils and adenoids have been removed. Health appears
fine. Sister has a history of rheumatic fever.

RECEPTION COITAGE: "Good attitude and adjustment. Works willing-
ly, is pleasant and congcenial."

ACTIVITIES: Floy 1ls iInterested in mechanics and electronics.
He was not a meubder of any club. In his spare time the boy would
fool eround with cars. Would like Bldg. Maint. and Barber Shop-

for details. Other choices: Shoe shop and Machine Shop or Farm,
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PSYCHOLOGICAL: M"This 17 year old is of fair averaze intelligence.
Conditions of the home situation is this boy's case are severe
enough to warrant the statement that any change away from the home
is bound to be an improvement. This boy has never known his

real father, while he reports that his mother has lots of boy-
friends, while his two sisters and one brother, while being his
mother's children, are not necessarily those of his step-dad,
adding furthermore that his folks get along fine as long as

each can just do what he or she really feels like doing. It is

of 1little surprise that out of such a confusing home situsation,
this boy has on hand a considerable amount of insecurity and
anxiety when confronted with people and on the other hand has
developed a qulite friendly yet superficially shallow emotional
tone when dealing with people. While his adjustment at BVS seems
quite good prognostically, one should not expect any real devel-
opment of feelings toward other people."

EEAVIOR YOU SHOULD WATCH FOR: ‘
1. Actual behavior toward other boys, since he struck this
examiner by his somewhat shallow, yet friendly manner.

WHAT THIS BCY NEEDS: '
l. Sympathetic cottage parents, since he has had neither
adequate mother or father filgure.
2. Encourage his various efforts, at play as well as work,
to Instill confidence this boy seems to lack.
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"TONY" White Born: 2-1l4-35 Adm: 1-22-51, 11-30-51 Heisht: 5! 8"

Weight: 176 Hair: Dk. Brown Xyes: Brown Comp: Fair Build:Heavy

e, [ ,1“ R
PROBLEM: Tony first came to the attention of the court in March,
1949, on a complaint filed by his father charging disobedience.
The boy was placed on probation which was terminated March, 1950.
On November 20, 1950, the father filed another complaint charg-
ing disobedience, school truancy, late hours, no respect for
parental supervislon, desertion of home, and abusive treatment

of siblings. As the result of the last complaint, Tony was
committed to this school. After .a 7 month residence at BVS Tony
was released to his parents on August 30, 1951. On November 30,
1951t te was returned to BVS for breaking and entering two gas
stations. st Co e e et

FAMILY BACKGROUND: Most of Tony's difficulties seem to stem from
his extremely poor relationship with his father, a man of llj who
was born in Italy and who attempts to live and conduct himself
by old world cultural standards. The owner of a small store , he
operates it seven days a week and evenings. Tony says all his
dad thinks about 1s money, expects every family member to work
for little or nothing. "My father is strict and old fashioned
and expects me to have to do things as he had to when he was
growing up in the old country." Tony traces his difficulty to
the time he stole money from his father two years ago because

he didn't receive any allowance. The boy also claims that when
he worked outside the store, his father took most of his earn-
ings away from him. Tony clearly prefers his mother, age 3,
also a native of Italy. The mother also works in the store but
usually manages to get home by the time the children get out of
school. Tony says his mother 1is kinder, willl occasionally give
him money for a show. Sibling rivalry is elso evident and court
papers mention abuse of his brother and sister. Tony 1is the
middle child of this family of 3 children. The boy feecl that the
father treats the siblings much better, althoush he stated that
they have to work in the store after school, Saturdays and Sundays,
for as 1little as 32.50 a week. The femily owns a two family flet
loceted in an area of medium risk which 1s congested and populat-
ed by mixed nationalitlies. Tony says his father also owns other
property. As can be expected, court papers state that the econ-
omic status of the famlly is good.

EDUCATION: Tony last attend school in the 8th grade. He did
not like school, showed a poor attitude toward teachers. The
boy states he hated school because he was too far behind in
grade level as the result of moving and one fallure. Because
of his problems, the boy truanted a great deal.

HEALTH: Tony describes his health as good and tells of no prev=-
lous serious illnesses. He states, however, that he was rendered
unconscious when hit by a car at the age of 5.



38

PSYCHOLOGICAL: 1In February 1951 our psychologist reported:
"Here 1s a boy of high averare mental ability, achieves at a
6th grade level in reading and a 10th grade level in arith-
metic computation. In terms of the general populeation Tony
is about l. years retarded in readinc. However, in terms of
his school opportunitlies actually he 1s about two years ad-
vanced in arithmetic and two years retarded in reacing. IHe
has high tool dexterity. Apparently this boy was reacting
to a very rejecting and distrustful father, and there was
severcl Intercultural conflicts within the home. The boy is
keenly resentful because of the treatment he received within
the home. The boy.1ls keenly resentful of his father and
shows strong resistence to authority. He seems to lack the
capaclty to have any insight into the cause of reletionships
In his behavior at this point. The fact that e-glish was not
spoken 1n the home until he began school probahly accounts
for the reading difflculties.

PSYCXIATRIC: Dr. Asselin reported in February 1951: "Tony
here for the flirst time beceause of disobedience at home,
truancy, and stealing. The boy has been in difficulty duringe
the past two years. He attributes this to failure of his par-
ents to meet nis demands. They want him home at 8 o'clock

and give him little spending money. Ie stays out late selling
papers. The stealing has a.parently been the result of these
late hours. The boy is of high normal Iintellirence and there
is no evidence of psychosis. It appears to be in part a
cultural problem with conflict between the parents and the
boy's Interpretation of a pattern of living. The boy expresses
a great deal of hostility directed toward his father and reacts
to this hostility against authority by hils delingquent pattern.
It is likely that his rebellious attitude will also be a fac-
tor in his residence at BVS, I recommend that he be placed
so~that. the authority figure isn!t too dominant«"

PREVIOUS RECORD AT BVS: During a 7 month residence at BVS
Tony was assicned to Virginia Hall, 8th grade, farm, store rom,
and machine shop. He adjusted reasonably well to the vrogram
except at school where he was often negative and unruly.

ACTIVITIES: Tony says he wes a Cub Scout for 13 years. He
likes to make model airplanes and hopves to make them here.

The boy 1is not much of a sports enthuslast but does like
.8Wwimming and football. He 1s interesied in music, hopes to
continue trombone instruction here. Tony is Catholic but att-
ends church irregularly. He cleims he didn't attend because
his parents never attend.

BEHAVIOR YOU SIIOULD WATCH ICR:
1. Outbursts of temper.
2. Reslstence toward authority and feelings of resentment
and sullenness when given routine work assignments.
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WHAT THIS BOY NLEDS:

1. This boy did not learn to speak English until he began
to attend school at the age of 5. His home is strong-
ly old world, both parents having been born in Italy,
his father is a sort of rugged individual who came to
this country at 1!, earned an adequate living, gave
his own parents obedience and expects the same sort of
obedience from children in this country. There is a
conflict then between the father who wants to raise
his child as an Italian in the o0ld world and a boy
who wants to live as an American boy in the city. He
has not been involved in serilous delinguent behavior,
but the father is so strict in his rules and is so
distrustful and rejecting of the boy that the boy has
become strongly resistent to parental or the authority
of his father. It i1s probably impossible to hope that
in the short period we have this boy, to chanze the
relationship thr-t exists between him and his parents,
could conceivably change his attitude toward his
father to the point where we could get him to accept
paternal authority realistically for the pcriod he is
golng to remain in the home,
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"FRED" White Born: 9-25-35 Adm: 5-2-52 Weight: 125% Height:5'8 3/L"

Hair: Brown Eyes: Brown Comp. Fair Bulld: Average

PRORLEM: Fred was committed to BVS for truancy from his guardian.
He has a record of motor-bike thefts and truancy from school.
Fred said that he left his guardlans because they had been com-
plaeining too much. He blames his behavior on the fact that he
had no father to keep him straight and that he associated with
the wrong people.

BACK3ZROUND: Fred's parents were divorced in 1948. Thcre were
periods of separation long before this time, however. Fred said
that his fether was lazy end wouldn't support the family. As =&
result, the boy's motuer went to work. There are three other
children in the family, all of whom are older and are living
away from home. Fred was placed with guardians and he claimed
that he got along with them at first. However, when he entered
school in the fall, the guardians expected blg things from the
boy as far as academic grades were concerned. This couple was
childless.

EDUCATION: Fred was in the 1lO0th grade. He claims that english,
grammar and mathematics gave him some trouble. He would like
to continue school while here.

HEALTH: Pred denies any serious illnesses or operations. Ap-
pears to be in good health.

PSYCHOLOGICAL: "™We are dealinz here with a 16 year old of aver-
age Intelligence, who has given some evldence of anxlety, of
consliderable amount of tension, while on the other hand there

are some susplcions here that this boy may be having some diffl-
culty 1In properly identifying with the appropriate sex. This
boy'!s famlly background has been a falrly inadequate one, his
parents are divorced, he has expressed consideranle hostility to-
werds the father, but the relationship with the mother is a

very good one. There is not much evidence of maturity in this

boy and there seems to be a tendency on the part of the boy to

put blame for his actions on others. Inasmuch as he has previous-
ly run from guardian's in another town, there may be a possibility
that we mey have a truancy risk."

RECEPTION COTTA"E RIPCRT: "Fred has a very rood zttitude and
is trying herd to make proper adjustrent."

ACTIVITIIS: Fred claims that he had no hobbics or outside
Interests. e plans to enter the Air Force after finlshing hizh
school.

BEHAVIOR YOU SHOULD WATCH FOR:
l. Fighting, since admits occasionally loses hls temper.
2. Truancy, since has truanted from guasrdians home.
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2.
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BOY NYEDS:

Special interest on part of cottagze father, since this
boy has been deprived of an adequate father figure.
Encourage his school activities, since he has intellect-
ual ability to profit from remedial techniques.
Expressed preference for print shop and might consider
this.
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"GARY" Negro Born: 1-27-36 Adm: 10-5-19, 1-10-51 Weight: 151

Height: 5'7" Eyes: Dk. Brown Hair: Black Comp: Brown Build:imed.

PROBLEM: Gary, a plain appearing 1l year old boy, was first sent
to this school for indecent exposure and sex assault on a 10 year
old girl. He had previously been known to the court since June,
1947, for truancy from & boarding home and destruction of prop-
erty. He denied the indecent exposure charge and saild the other
sex offense occurred Just for a lark. He denied any other inci-
dents of sex play with girls or boys. On June 3, 1950, Gary

was released to an aunt and uncle in & large city. On January
10, 1951, he was returned to this school after having been plck-
ed up for school truancy, investigation of purse snatching, lar=-
cery of money from home, gang fichts, gambling, being intoxi-
cated, and carrying a switch blade knife. Gary is inclined to
minimize all of these activities.

BACKGROUND: This boy comes from a disorganized home situation
marked by criminality, 1llegltimacy, desertion, and mental 1ill-
ness. The father, age 50, was born in the scuth and after his
first marriage served a prison term for incest. He was released
from prison in 1941 and now resides in an eastern state where he
runs a restaurant and is a pastor of the Church of God and Saints
of Jesus. The mother, sge 37, one of 16 children, was born in
the south. She married at age 15. In 1932 she moved to New
York while her husband was serving a prison term. She was sup-
ported by a welfare help until 1937 when she became mentglly ill
and was committed to a state hospltal. Since January, 1947, Gary
has been In two boarding homes under care of a Children's Ald
Society. In each home he failedto adjust, truanted without
apparent cause, engaged in stealing from the home and neighbor-
hood, and snegked into the boarding mother's bedroom at night.
Gary claims he got along well with his aunt and uncle and hopes
to return to their home.

EDUCATIONAL: Gary last attended the 8th grade school where he
was described as very aggressive and quarrelsome. He was finally
expelled.

MEDICAL: In 1946 Gary fractured both legs and his left arm in
an auto accident. Otherwise he says his health has been good.

PSYCHOLOGICAL: In October, 1949, our psycholocist renorted:

"Here is a boy of average mental ability, who has low mechanical
insight, and high canaclity for tasks involving menual dexterity.
He could be placed at an 8th grade level in school, and is

capable of 8th grade school achievement at the present time. His
level of mental functioning 1s uneven and erratic, either because
of tension, or definite leck of motivation. He is capable of

good work, but will probably do indifferent work with an occasion-
al period of superior production alternating with inferior pro-
%uctions. The early home 1life of thls boy must have been extreme-
y
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insecure and must have been productive of a great deal of inner
tension and anxiety. The father, who also has a c¢riminal record
of a sexual nature, denies paternity of the boy, and rejects him
completely. The mother has been an inmate of a mental hospital
since this boy wes a smell child. During the earlier years of
his 1life the family was on relief. Hence, the early formative
years were spent in an environment merked by tremendous insecur-
ity and tension. This boy has probably never known & satisfact-
ory relationship with any adult. He badly needs a strong, kindly,
accepting father nerson, and equally is in need of a strong,
accepting, kindly mother person. He is Inclined to be withdrawn
and evasive, and he appears to be disinterested and indifferent.
For this reason, 1t will probably be very difficult to establish
good relationships with the boy, or to provide him with a satis-
factory soclallized outlook. This boy wes essentially sent to EVS
for sex offenses. These offenses seem to be rether impulsive
actions and reflect a good deal of the boy's impulsivity and im-
maturity, and lack of realistic control. As such they may rep-
resent one of the means of dealing with his anxiety. The boy
tells us that he was &also a member of an adolescent gang, who
found keen delight in going out and picking fi~hts with other
boys. Th=se sexual and physicsl acgressions together may re-
flect a good deal of the tremendous need that this boy has to
assume a masculine role in the world." Rorschach test indicated
"weak super-ego, emotional infantilism, and impulsiveness."

A psychiatrist in August, 199, diacnosed Gary as having a
psychopathic personality.

ACTIVITIES: Gary expects to work for a bullding contractor or
iIn a factory when he 1s older. He has done this type of work
before and has also been a messenger for a doctor and a gravs
digger's helper. For recreation he likes athletics and likes
to sing. He tells of winning prizes as a singer in amateur
contests. He 1s a Protestant but has no active church connect-
ion.

PREVIOUS RECCRD AT BVS: Durinc an 8 montn residence Gary was
assigned to Colorado Hall, 7th grade, and mencding room. He was
aggressive, childish and unruly during the first few months,

then settled down and made much progress in his social adjust=-
ment. In school and worls assicnment his record was a»ove average.
He enjoyed participation in chorus, dramatics, and in weavine,

BEHAVIOR YCU S™OULD WATCT FCR:

1. Agcression, such as plckinz firhts, arguments, bullying,
and other similar acts.

2. Any evidence of withdrawal such as refusinz to
associete with the general cottare group.

3. The inability to establish friendly relctionships with
other people. Tendency to reral: by himself rather
than mix with others.

4. Impulsiveness, such as doing thinss on the spur of
the moment without thinking about the consequences.



WHAT THIS
1.

2
3.

We may find that this boys impulsiveness usually
manifests itself in argressive acts.

Any type of homo=-sexual behavior should be closely
observed and reported.

Attempts to identify with males, 1In other words,

is he trying to be a man.

We would like to know if this boy is capeatrle of
making normel, usual emotionul responses, that is do
the things make him sad that ought to make him sad,
and do the things make him ha»npy that ought to make him
hanpy.

BOY NEEDS:

To establish a firm, understancding relationship with
adults, to ha-e an opportunity to work uo his masculilne
strivings.

An opportunity to work out the dcener things which are
bothering him.

To face life realisticelly, using meture, adult control
of his behavior.



U5
"DUANE" White Born: L-9-3% Adm: 6-8-49, 12-31-C1 Weigzht: 135

Height:S'L" Hair: Dk. Brown Eyes: Brown Comps Fair Build:ledium

PROBLEM: Duene was first sent to bvs as a result of a series of
minor thefts, and for stealing a tractor. He had not been on
probation and has becn known to the court only since the early
part of 19)9. There seems to have been considerable difficulty
in adjusting favorably to the school situation. "After a 12 month
stay at BVS, Duane was released on June 30, 1950, to his parents.
On December 31, 1951, he was returned to BVS for stesling and

for fighting with an older man.

BACKZROUND: Duene claims that he was born in a large clty and
lived there until the family moved to & small town several ycars
ago. The father is said to be a factory worker but is now in

a mental hospitel as a result of "drinking to excess." The

boy claims that his father was constently drunk which fact made
it difficult for the family to get along. Duane 1s one of five
siblings, he being third oldest in the fraternity. His mother
1s a housewife and is now receiving ADC for support of the child-
ren. A brother 1s reported to have had considerable difficulty
and was known to the court for theft of cars. Another brother
recently graduated from hligh school and is now living with the
grandmother who owns a farm nearby. Two other brothers, age 7
and 1, are living with the mother. The boy claims that there
was considerable friction between the father and his mother as
the result of excessive drinking. He mentions that there was
economic insecurity and that the parents were hard pressed to
make ends meet. He indicates that his difficulties in the
community, which were thefts of small articles, was an effort

to galn some of the things which he felt he needed. It 1is
Interesting to note that the boy stole only things of an insig-
nificant sort, namely, candy bars, cicarettes, and , at one time,
a blecycle. The mother is said to be consenial iIn her dealincs
with these children and her habits spoear to be regular.

EDIICATION: Duane claims that he lust attendzd high school at
the 10ta grade level. He renorts that he failed the last time
as the result of skipping school and belng inattentive while

in school. He claims thet difficulty with teachers was a result
of their blaming him for things which he did not do.

PSYCHOLOGICAL: In June onr opsycholocist resorted: "Duane 1s a
boy of dull normal mentzl endowment, very low mecnanical insight
and average manual dexterity. The boy is known to the court for
a number of minor thefts and the stesaling of a tractor. Certain-
ly much of the boy's difficulty stems directly from the financial
inadequacy of the family. Duane resorted to stealinz as a means
of obtaining those smzller luxuries whtich his family was unable
to provide. There 1s 8lso, in the boy's past, a considerable
amount of insecurity (and shame) due to the father's separation

from the family end commitment to a mental hospital. An older
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brothzr, who hass a delinquent history, probably acted as a
deviant pressure--at least indirectly. The change of schools,
when the famlly moved from one town to another, caused consid-
erable adjustmental difficulty and the boy apparently became a
behavior problem. Once on the "outs" with society, Duane seems
gradually to have accepted his position and intensified his
delinquent activities."

PREVIOUS RECORD AT BVS: During a one ycar stay at BVS, Duane
truanted once and was reported numerous times for minor infract-
lons. He proved to be a likable boy, who got along well with
people. '

ACTIVITIES: Duane claims that he participated in extra curricular
activities and found sports, particularly boxinz, softb-11, base-

ball, swimminz, quite interesting. e regzistered some enthusiasm

for scout activity here at BVS.

MEDICAL: Except for minor ailments, Duane's health has been zood.

EEHAVICR YCU SHOULD WATCH FOR:
l. Running away.
2. Suggestible.
3. Easily led.

WHAT THIS BOY NTEDS:
l. A detail for which he alone 1s responsible.
2. Encourage to take up a hobby. '
3. Encouragc to particinate in group activities.



L7
"NEAL" White Born: 6-9-37 Adm: 3-18-52 Weight: 140 Heicht: 5rLi"
Hair: Lt. Brown Eves: Blue Comp: Fair Build: Small

PROBLEM: Neal 1s a rather short, stout, pleasant-appearing boy of
1), who has been known to the court since March 1952 for B%E of a
resort bullding in company with another boy. From this building
Neal procured several blank checks, which he cashed to the amount
of $500.00. Prior to this he was involved in a less serious B&E
and has been habitually truant from school. Neal eopeared friendly
and cooperative and does not seem hostile toward anyone.

FAMILY BACKGRZUND: Neal is the first child in a family of four
living with hls father and step-mother. The father runs a tavern,
which has a very poor reputation and is called Mother's kitchen.
The father 1s occupled a great deal of the time there and conse-
quently finds 1little time to spend with this boy. The step-mother
works in an office and apparently is able to do no better in terms
of affection or adequate supervision. His small stature and phys-
ical inferiority, coupled with his rejection by the other children
because of his father's occupation, have probably contributed
greatly to this boy's delinquency.

SCHOOL: Neal last attended the 9th grade where he is capable of
doing satisfactory work. He was reported last year as a habitual
truant, but this apnears to be remedied. Neal's problems do not
appear to center primarily around the school situation.

INTERESTS: Neal stated he would like print shop while at BVS and
does not seem overly interested in sports. He anparently has been
neglected and alone a great deal of the time and has quite under-
standably turned to delinquent activity, in view of the lack of
other constructive opportunities.

HEALTH: Neal appears healthy and robust and did not complain of
any illnesses or accidents.

PSYCHOLOGICAL: "Neal is a boy of above averare intellicence, low
hand tool dexterity and adequate school retardation in some aresas.
He was committed to BVS for forgery and the malicious destruction
of property. Certain factors -- such as the boy's height and phys-
ical incapacity and the father's occupation -- contributed to his
rejection by other children. At the same time, in the right sit-
uation and among similarly rejected children, Neal undoubtedly
possessed leadership qualities which may well have displayed them=-
selves in the B&E of the tourist cablins. It seems that Neal has
never really identified with any constructive adult in his environ-
ment. Much of the time he was neglected and alone in the world.
In this confusion, he probably has never acquired loyalties to any
other persons or adopted a code of satisfactory behavior. If
giaces eamong small boys he may represent a problem to the institu-
Oone
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BEHAVTOR YOU SHOULD WATCH FOR:
l. Leadership qualities, especially among younger boys.
2. Feellngs of hesitancy and withdrawal in the presence of
adults. '
3. Intelligent, capable boy 1f properly motivated.

WHAT THIS BOY NIEDS:
l. Strong identification witn an adult figure whose values he
can assume.
2. Warm, rather friendly people but whno will have a clear-
cut control over him so he understands limits he may go.
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"HERFAN" White Born: 10-17-36 Adm: 5-9-52 Weight: 151 Height:5'10"

Hair: Brown Eyes: Hazel Comp: Dark Build: Slender

PROBLEM: Herman is a tall, slender, good looking 15 year old boy.
He has been known to the court since last fall for purse snatching,
UDAA and running away from a similar institution. Herman was
cooperative throughout the interview but somewhat reserved. He
definitely did not like it at this other institution but could not
point to any particular reasons. He did display an Interest in
our program.

FAMILY BACKGROUND: Herman's home 1life has been extremely unstable.
His real father, a leborer, was divorced from his mother, a practical
nurse, in 1938. She remarried in 1948 and was divorced again in’
January of this year. There was no father in the home from 1938.
Herman states that hils step-father often beat his mother. As a
result of this and the step-father's continual accusations of delin-
quent behavior agalnst him, Herman did not get along with his step-
father. This boy has one older sister currently married with whom

he states a good relationship.

SCHOOL: Herman last attended the 10th grade where he reports con-
siderable trouble with his teachers. He found english and scilence
quite difficult but likes art.

ACTIVITIES: This boy likes football and basebsall, is very fond of
draewing and art work. He requested hospital detail and will be
going to school half a day. Herman plans eventually to join the
service, preferring either the Marines or Alr Corps. He has no
particular hobbies or other activities.

HEALTH: Herman reported some trouble with his teeth and feet. No
ma jor 1llnesses or operations were reported.

PSYCHOLOGICAL: "Herman is a good looking boy of bright normal I.".,
about 3 years scholastic retardastion and good tool dexterity.
Emotional disturbance is apparently preventing function at the
optimal level. There are no overt signs of stress, however, The
mother, a practical nurse, was divorced in 1938 and again in January
of tnls year. There was no paternsl figure in the home from 1938

to 1948. The boy seems to be very dependent upon the mother. He
has developed a normal interest of boys his age but seems to have
been given little 1n the way of constructive guidance. He has a
somewhat skeptical attitude toward the program at present but will
probably change thls and bezome absorbed in it when he settles

down to a preciictable routine."

BEHAVIOR YOU SHOULD WATCH FOR:
1. Fighting.
2. Homesickness.
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3. May be a little hard to get along with at first but if
this is the case he will probably thaw out soon.

WHAT THIS BOY NZEDS:
l. Help 1in straichteninz out his goals and values.

2. Steble routine which has enough in it to hold his inter-
est.

3. To have advantages of school effectively pointed out.
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"BART" White Born: 6-28-37 Adm: [j-2-52 Weight: 156 Height:5'4"

Heir: Brown Eves: Brown Comp: Falr Build: Med.Stout

PROBLEM: Bart comes to us because of incorrigibility in the
home and indecent liberties with a 16 year old sister (adoptive,
no blood relation), a 9 year old sister (an actual half sister)
and other girls in the nelghborhood, according to court papers.
To what extent these things were verified is unknown. The boy
admits having relations with the 16 year old sister, but does mnt
discuss the other sister or neighbor girls. KEe was apparently
only in court once (this April), had never been on probation,
but committed largely in the petition of the father and advice
of a doctor. BEart appears to have considera™le guilt about

his behavior and a positive attitude toward BVS.

FAMILY BACKCROUND: Bart's natural mother died when he was an
infant. The boy, only child of the union, was placed with
various relatives during the next few years. The father's
second marriare apparently lasted only a very short time.

Then, when the boy was 5, the father married his present wife,
who was once previously married, and brought Bart to live wilth
them. The stepmother also brought her daughter of her prev=-
lous union and in 1950 the father adopted the girl and the
step-mother adopted Bart. There are also three other children,
two girls and a boy, which were born to thls present union.
Bart, who 1s the second oldest of the children, cleims a good
relationship with all of them, as well as his parents. He

says he got along well with the latter, as long as he did as

he was asked. Court papers state that the boy would not do the
chores on the farm as ordered. Apperently, the father felt the
boy should do them while he worked as a machinist in a factory
in a state neerby. Bart claims his father had to do this to
pay off the large mortgage and verbally justifies his father's
actions. However, parental relationships seem rather weak and
one gets the impression that Bart resented being tied down to
the farm work, rather than being able to participate in sports,
etc.

EDUCATIONAL: Bart last attended a fairly large school at the 9th
grade level. He says he truanted, but once, in school and found
most of his studies easy. He says he likes school and hopes

to finish high school.,

MEDICAL: Bart says he 1s In good heelth and tells of no serious
illnesses or injuries,

PSYCHOLOGICAL: "Bart is a boy of superior intelligence, average
tool dexterity, and no overall scholastic retardation. He was
committed to BVS for no direct offense against the state but for
general incorrigiblility in the home. He comes from what 1s an
adequate home situation. His father is attempting to buy =

large home in the neighborhood of a fairly lerge city and the
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boy has been working on this farm in his spare time. The
father, in his effort to pay for the farm, has teken work at
one of the near-by factories and as a result the boy 1s left
to handle many of the chores which he neglects. Not only does
he neglect these chores, but has proven to be quite incorri-
gible within the home situation. He 1iIs also charged with
offenses of a sexual nature, he apparently has been sexually
aggressive against the sister by marriage who i1s approximately
his own age, and possibly against a younger girl, a sister by
marriage, and also the boy has been known to be quite a
philanderer in the nelghborhood. In general, the boy's troub-
les appear to be those of the usual adolescent sort and orobably
the most satisfactory solution to them will be a short stay

at BVS where some effort should be made to acquaint the boy
with firm control and where he should be forced to live some
time at least a regimented existence. In general, time will
probably take care of the problem he has and the best we can
do 1s temporarily detain him here until he has a chance to
mature somewhat."

PSYCHIATRIC: Our psychiatrist reports: "Bart was sent here
because of sexual pley with his 16 year old sister. He denies
other forms of delinquency. His school record has been satis-
factory. It finds no evidence of abnormal sexual development
or other deviation. If the boy's account is accurate, I see
no special problem. While at EVS should be placed in routine
program,"

BEFAVIOR YOU SHOULD WATCH FOR:
l. Tendencies to be aggressive and incorrigible at times.
2. Hesitancy in doing the work he 1s required to do.
3. May show no interest in routine tasks of any kind.
li. Possibly agoressive against other children at times.

WHAT THIS BOY NZEDS:

l. Contact with a particulearly likeable male figure who
at the same time will be a firm, friendly counselor
to the boy.

2. Should not be permitted to escape from assignments and
tasks which have been given to him, but should be re-
quired to complete them all.

3. Some effort should be made to challenge the boy's
Interests and get him interested in the reading of
books or other equally engagling past times for a
boy of superior intellizence.
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"LEO" White Born: L-15-36 Adm: 3-13-52 Weight:150 Height:5'75"

Hair: Brown Eyes: Blue Comps Sallow Build: FMedium

PROBLEM: Leo, a sturdy, 16 year old, was placed on probation
in Februsry 1952 for stealing two cars, one of which he damaged.
Within a few weeks he was brought back into court and sent to
RVS for another car theft and school truancy. He says he has
stolen four cars in the past year. He takes a rather helpless
view toward his delinquencies. He clalms that when he sees an
opportunity to make off with a car he has to follow the impulse.
Leo has been known to the pvolice since February 19L); for break-
ing windows, fighting, and having stolen property.

FAMILY BACKZROUND: Leo's parents were divorced in 1939. The
father drifted out of the family picture entirely at that time
and has not been heard from although he was supvosed to pay
alimony. The mother, ace 37, married again in 1940. She has
full time work as a menager of a dairy bar. The step-father,
age 42, is a factory worker. Leo speaks in highest terms of
his parents, although they do not have too rmuch time to spend -
with him. Court papers state that Leo is helpful, cooverative,
and never quarrelsome at home and there is no animosity within
the famlly. The parents are at a loss to explain hils behavior.
Leo 1s a middle child in a family of three girls and three boys.
The oldest sister 1s known to the court for neglect of her

four children who were later placed 1n boarding homes. A
brother, age 18, is self-supporting. The home is well-kept and
is In a neighborhood where the dellinquency rete 1s low. There
i1s no financial trouble at home.

SCHOOL: Leo last attended Junior High school where he was in
the 8th grade. He is a poor student, hates school, and truanted
sore. He tells of no svecific reason for his dislike of school.
The Children's Cneter in his town recommended that he be permit-
ted to get a work permit.

HEALTH: He appears to be iIn good health and says he hess had no
serious 1llnesses or injuries, althourh he has had a number of
minor accidents.

INTERESTS: Leo's vocational plan is to join the Navy. EHEis work
experience included belng a stock clerk in a dime store and
working in his mother's restaurant. He has always had ample
spending money. He has a girl friend and tells of goind to
dances and school entertainments. He has not been mixed up in
any gang activities. He likes music and claims to be a tenor
soloist. He likes baseball and track and hopes to follow up
these interests at BVS,

RECEPTION COTTANL RIPORT: M"Leo has shown a good attitude so far.
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He gets along well with other boys and with staff members. No
unusual behevior has been noted."

PSYCHOLOGICAL: "Leo is a boy of dull normal to normel intelli-
gence, hich hand tool dexterity and considerable verbal-schol-
astic retardation. He was committed to BVS largely for the
UDAA. Leo lives with his mother &nd step-father with a younger
brother and two half sisters. EBoth the mother and step-father
work outside of the home and there 1s no contact with the real
father. In general, the root of the boy's problem appears to
be in the school. His limited verbal aebilities created a very
unhappy school situstlion and presented a rather severe conflict,
which the boy sought to avold by truanting. The automoblle
thefts appear to have arisen as a consequence of the truancies.
With limited activitles to occupy his time and assoclations
which encouraged delinquent conduct, Leo was almost certain to
get in trouble. A further problem may center around the agsres-
sive element involved in the thefts. The marked difference be-
tween verbal and performance scales Indicates considerable un-
tapped potential if the hostility toward school and negetivism
can be overcome."

BEHAVIOR YOU SHOULD wATCH FOR:

l. Signs of unhappiness and hostility when in competition
with other children in the intellectual areas.

2. May be a leader, it 1s difficult to say at this time.

WHAT TYIS BOY NLEDS:

1. Specific trade training.

2. Encourage to get further training in the school ares
since there are some incdication that he may have a capacity for
achievement bheyond that which he has shown at this point.

" 3. Praised and encouraged by cottage parents and given
a sensed achievement and have built up his feelings of adequacy
and worth.
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"OOLIN"™ White Born: 8-28-35 Adm: 5-20-52 Weight: 180 Height:5'7 3/&"

Hair: Brown ILyest Brown Corps Failr Puild: Slender

PROBLEM: Colin is an everage-sized, tow-headed, nice appearing
boy of 16. He has been known to the court for ahout a year.
While at another institution Colin and another boy ran away and
committed several BXE's. Colin was then placed in a juvenile
home where a similar incident occurred. Col’n stated the Judge
informed him of a possible release on Colin's 17th birthday,
8-28-£2, if the boy has a good record during these three months.
Colin was aware, however, that this was not a promise and
appeared to be resigned, if necessary, to a longer commitment.
He was cooperative and friendly throughout the interview and
seemed to be sincere in his desire to make a good adjustment.

FAMILY BACKXTROUND: Colin has been the victim of a highly mobile
and unstable home environment. Hls real parents separated when
he was two. Since thst time he has lived monthly with his mother
in a small town, but has spent about three years with his father
In a large city. Colin states he did not get along with his .
father who was a strict disciplinarian and beat him severely on
several occasions. After this separation, the mother received
custody of the children =-- Colin and two older sisters. During
this period Colin spent atout three years in various boarding
homes, including a home 1iIn another state. He later returned to
his mother and sisters. The mother remarried around 19,5, but
at present 1s separated from the step-father. Colin states he
did not get along well and often fought with his step-father,
who runs a gas stetion in a small town. Colin has subsequently
spent about 2% yeers In another institution, which apparently
was his mother's idea. She also has encouraced him to join the
Air Corps, which he plans to do when he is 17. Colin fecls that
no one has cared about him, except his rother, who seems some-
what rejecting also.

SCHOOL: Colin attended high school in the llth grade, where he
reports receiving B's and C's. His plans include finishing high
school and obtaining some advanced training in civil or mechan-
ical engineering. Colin would like to attend school all day,

if possible, and anparently likes to read. 'In high school,
economics seemed to be his favorlite subject, while he had some
trouble with algebra.

ACTIVITI=ZS: Swlimming appears to be Colin's favorite sports and
pasttime. He also likes baseball and 1s very interested in guns
and hunting. Colin tells of golng rather steady with one girl,
but having other dates also., He feels he has adequate sexual
Information, but has never attempted sexual relations. He does
play a trumpet and wes a member of a band.
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HZALTH: Pneumonia at a very early age was the only serious
1llness or accident reported by the boy.

RECEPTION COTTAGE: Reception cottage parents renort that Colin
has a good attitude so far. They also report evidence of nail
biting.

PSYCHOLOGICAL: "This is a boy of superior or above I.Q., very
high tool dexterity and advanced scholastic achievement. He

has been a chronic delinquent since an early age. Offenses have
been mostly B&%E with some vandalism end truancy. The boy's

home l1ife has been very disorganized and epperently consider-
able emotional stress is present there. The mother is suing for
a divorce from her second marriage. The boy seems to be finding
difficulty developing any stable goals or releting to others.
There seems to be a consliderarle amount of covert hostility and
defiance. He has been placed in another similar institution

but truanted and did not adjust well. The psychological test-
ing so far 1s inconclusive but it eppeers that we have here a
rather deeply disturbed boy who is not willing to accept help."

BEZHAVIOR YOU SHCULD W\TCYT ZFORS
1. Keeping to himself too much.
2. Mey steal.
3. Not being &able to work out goals what will keep him
" Interested. '
. Losing his temper.
5. Reporting peculiar bechavior to the clinic.
6. May defy authority in small weys.

WHAT THIS BOY NEEDS:
l. To participate iIn the group and find companionships.
2. To become interested in going through college and
plan for this. He does not seem adequately stimlated
at present.



IT. THE STUDY

April 30, 1952

The boys were anxious to finish rehearsal early tonight

as they had been promised a hike to the farm i1f there were time.
It was a fine spring evening. Rehearsal went well, and having
agreed not to‘become excessively rough with one another and to
stay within sight, the group started lelsurely out the back
road.

Today Larry learned that, after a year's stay at the school,
a farm placement in Marquette county had been found for him.
He followed by the leader's side and could not talk enough about
it. Most of the boys croﬁded around and =-- as wWas generally the
rule on such outings -- they had all sorts of things to speak
of concerning past experlences in the woods, plans for the fut-
ure, etc. They seemed anxious fér attention, but eventually,
most of them ran on ahead -- leaving Larry and the leader to
talk alone. The leader suggested that he be honest with the
people with whom he was to be placed -- putting his "cards on
the table™ and confessing his weaknesses as soon as éossible.
He agreed'to this. He asked the leader to come and see him
some day or send him a picture of the Players. The group
walked the length of the farm and returned along the highway
side of the Boys Vocational School property. The boys enjoyed

themselves =-- group spirit seemed high.

May 2, 1952

The group seemed hypersensitive tonight == still feeling

the tension, perhaps, of the previous week's Jackson Prison riot.
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At the Scene Shop, the leader reported on plans for an
off-grounds trip -- the group was enthusiastic. The leader had
picked up a new boy, Floy, who was painfully shy -- the boys
were eager to take advantage of his blushing. Richard had re-
turned to the group after several days in "5" (discipline cell)
for having a minor part in an attempted mass runaway. The
leader had an hour's conference that afternoon with Richard on
his problem. He seemed determined to do better. The leader
seized upon this opportunity to improve relations within the
group. Three Players from Virginia Hall (Gene, Eldon and Ray)
were having much difficulty in adjusting to one another. Con-
sequently, there followed a "Round Robin" on ad justment prob-
lems with all of the boys coﬁtributing to an analysis of the
behavior of the other. The leader summarized the group's
feelings as follows:

Richard: Needed help because of his suggestibility. The
group decided they must try to keep him from giving in to the
wrong boys.

Floy: Was obviously Mmodest™ which was good, but needed
more self-confidence. The group céuld help by not teasing him.
Eldon: Seemed far too much on the defensive and too

sensitive to challenge. Really a fine fellow but the group
needed to understand why he seemed hostile. The group was

sure that Eldon would improve 1if everyone was patient and help-
ed him.

Leo: Doing fine. Was quite conscious of his size, (he

was only 15), and like Eldon (1l) he evidentally had trouble

finding friends among his own age groupe. The Players might
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be the answer to his problem.

Ray: ("Tell him now! Tell him now!" said Eldon) Ray
needed help In overcoming his pride. Too many boys have
accused him of being "lippy" and too aggressive. He needed to
begin to take others more serilously. The group could help him
by ignoring his excessive horseplay.

Danny: All agreed thet this boy.had improved a great
deal since the group had talked with him a week ago about his
glib "fooling around™, but the group decided they could still
help him more by understanding that he wes nervous, sensitive,
and short on attention. The boy asked for further assurance
that he had 1mproved =-- and got 1it.

Rod: He needed to try to get his feet on the ground. He
no longer needed to use tall stories in order to get attention
and was making great progress. (He was pleased).

Gene: This boy was the non-violent type, (The leader
claimed he was the same), and was a little confused by the
rough-house ways of others. He needed to take great care in
not provoking conflicts in an effort to be "just one of the boys".

Warren: This boy was missing tonight, (off-grounds), but
the boys were reminded of the improvement he had made while a

member of the Players.

The group took all of the comments nicely and for the
moment, all was again "sweetness and light". They were told
that the group-ideal must stand before any single member. They
must exercise a "fraternal spirit" in their relations with one

another. The leader included himself in the "Round Robin",
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telling them that he probably expected too much of them; thet

they could help him by "humoring" him, and also thst he "talked
too much."

Rehearsal went along nicely. Tom had been the first to
memorize all of his lines. Others were doing well. Larry had
elected to scrub flats as he wanted to make a contribution to
the show before he went home the following Wednesdsy.

The boys were in high spirits as they returned to thelr
cottages. The leader promised one of his used neckties to any

boy who had his lines memorized by the following Monday.

May 1L, 1952

Ray was dropped a week ago =-- climax to a general apathy.

He di1d not come to a rehearsal, and denied later that he had
been told of the meeting. Thlis was quite untrue. Today he went
AWOL from the academic school, thereby betraying & confidence
with the leader that he would not run. As a matter of fact,
he very nearly ran from the leader. Clinic diagnosis of "deep
feelings in inadequacy™ had been misleading.

Larry had writteﬁ from his placement. He seemed satis-
fied but wanted to know the date of the Player's next production.

The group went last Wednesday evening to a musical comedy
presented by a local adult group. Despite rainy weather, the
boys had a good experience.

E RIS

Tonight the leader outlined plans for the group's visit

the following Friaay to Michigan State College. The boys were

eager. The leader spoke at length on problems they might en-
counter with girls, etc. Danny asked that the group handle
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offenders at a later meeting because "it would be pretty
dirty for one boy to mess us all up".

Rehearsal went well. They had been promised that the
leader, in conference with the members, would set a produc-
tilon date that evening 1f most of the lines were learned.
They were anxious for this. Many planned to ask their
parents to come. This was a long one-act and the trend
was to become}restless half way through rehearsal =-- present-
ing a slight problem in motivation.

The leader held a private conference today with Tom.
The leader had been told that he had "hot-feet". The boy
said thet he had had -- but had no more. He had been "on
the skids" in school.

Michigan High School Drama Day at Michigan State
College offered a highly constructive experience for the boys.
The Speech Department treated the Players well and, having
few expenses, the group had adequate funds for plenty of
extras -- ice-cream, pool, bowling, and more ice-cream.

As 8ix of the group were ex-farmers, they seemed to enjoy
most of the livéstock quartered on the college farm. Here,
Richard was in his glory. Warren, on the other hand, a
Detroiter, had much fun ridiculing the others., The boys

had learned to control one another on these outings. Gene
momentarily strayed and teased by hanging far over a bridge.
Warren and Rod firmly reprimanded him in a whispered caucus

with the boy. The group seemed genuinely distressed that
Danny could not be with them. He had been taken to the hosp-
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ital the previous night with a high temperature. He had been
eager for this experlence and was quite disappointed. The
boys asked that the group hold a surprise party for him with
the money left_over. Warren and the leader dropped iIn at
the hospital to tell him of all the day's doings when the
group returned to the school at 4:30 p.m. He listened en-
thusiastically and seemed pleased that the group had thought

of him. Danny had become one of the group's most loyal mem-

bers.
Tonight's meeting was devoted to "blocking out" the
show -- on stage. The groun entered into this with a great

deal of zeal -- finding "props" everywhere and enjoying each
others' characterizations. Prilor to the rehearsal Warren
took it upon himself to reprimand Eldon who had made un-
charitable remarks to another member. Warren made an issue
of this sort of thlng -- insisting that this was not proper
in the Players. Again he referred to the spirit of the past
group. The leader reminded the boys that Eldon had made
some improvement -- that the group must be patlent with each
other. Nevertheless, the group wanted =-- "if necessary" --
a demerit system for boys who were "unfraternal" with tempor-
ary dismissal for those who emassed too many demerits. Eldon
took this quite well.

In rehearsal, Warren began to "ham" and upset rehearsal
several times. He had been the acknowledged 1egdef of the

group and other members overlooked his behavior. The leader
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reprimanded him mildly while walking with him slone to the
honor cottage. Tom, who was very serlous about rehearsal,
had tried to "diplomatically" kid him out of this on more than
one occasion.,

May 21, 19°2

A private conference was held today with Gene. One of
his teachers reported thest he broke into tears when repri-
manded in his class the day before. Gene seemed to have
reached some sort of peak and was currently quite confused.
The leader and he had their conference sitting out on the
lawn under the trees. The previous day, Gene had passed
the leader, quietly, an autoblography which exhibited much
gullt regarding his mother's death. ("He had gotten drunk
the night of her funeral.") The leader reminded him that his
current apprehension micht well be very healthy as it might
lead to a deeper insight into his behavior. Gene claimed
that he had difficulty 1In talking about these things to
others -- that he felt secure in talking them over with the
leader, who suggested that he talk more thoroughly with the
school psychologist. At Boys Vocational School he could
teke advantage of services that he might never again have.
He agreed that he would contribute more to the therapy be-
gun a week before with the school's chief psychologlist, Dr.
Shelly. Later, the leader spoke to Dr. Shelly and Mr. Pittman
(Gene's teacher) about the ;atter. Dr. Shelly said he would
call the boy in soon.

Warren presented the leader with three letters today
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asking that the errors in them be corrected. He had been
very concerned about his Enzlish (which was really quite
poor). One letter was to Bill (a former Player) who wrote
to the leader the previous day inquiring of Werren's wel-
fare. e wished to send Warren a gift box. This btrotherly
Interest had elated Warren. He wrote that he wanted Bill
to avoid trouble and "be a good boy".
Another of Warren's letters was to his mother thanking
her for her interest in him as expressed in correspondence
to his counselor. In a somewhat pathetic note, the boy ask-
ed for another last chance with his mother who had for so
long rejected him. He told her of the progress he had made
at the school -- president of the Players, Honor Cottage, etc.
This evening's meeting was a "sqrprise party" in honor
of Danny who had missed the Players M.,S.C. outing. The boys
plenned carefully to surprise him, hiding behind curtains,
etc. They were enthusiastic about it all. The leader pur-
chased ice cream and candy with the money left over from the
outing. DPanny was pleased and attempted a short speech of
gratitude. It was amusing to watch the boys share the candy,
which Warren had arranged neatly in the middle of the desk.
While gobbling the ice cream which Warren distributed to
them, they each eyed the candy carefully. Finishinz the ice
cream they "casually" sidled up to the desk and took hand-
fuls of candy. ZEach boy made an accurate mental count of the
portion taken by other members and tried to avoid being

"ancharitable" when one took one piece more than his share.
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Tom was one of these. "Group pressure" prevented him from
teking the last few pleces. IHowever, he offered them to
the leader before slipping them into his pocket. Return-
ing from their party they challengzed the Hi-Y to their
annual soft-ball geme =-- some time in early June.

Tonight's meeting was shadowed by the knowledge of
Tom's AWOL. He ran from the cafeteria lest Friday. He had
been picked up last night in Webberville and was currently
in "5". ©None of the group was too surprised. He had hinted
to Warren and the leader that the thought of running was
not entirely out of his mind. He was aware that he would be
dropped from the group 1f he ran away. In the light of this
condition to membership, the actlon seemed justifiable. The
boys seemed disappointed that he should heave taken membership
so lightly. It was &a positive blow to group morale. Re-
placing him in the cast meant further delay in producing the
show. The group picked a new member to replace Tom =« Larry,
a student in the ninth grade English class. He jolned the
group the following Wednesday.

The group discussed business concerning:

l. Dr. Shelly's college radio broadcast which used
Players_under Pseudonyms for interviews on "why boys get into
trouble."

2. Tom's AWOL.

3. The desirability of readmitting a past player --

a P.V, =- who was anxlious to rejoin the group. The Group
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Activities Committee agreed dependinz on the group's feelings.
The boys seemed favoreble to his returneven though it was
contrary to the club's polilcy.

L. The followincs Thursday evening's trip to Eastern
High School.

S. This study. The leader gave the group a somewhat
detalled account of what he would be trying to do for the re-
maining months of their stay in the group. They seemed int-
erested.

Rehearsal was brief and not too successful. Tom was
missed in his role. Spirits seemed to improve as the members
returned to their cottages. On the way to Pennsylvania Hall,
Warren asked that the group drop iIn to see Danny who was
confined to the hospital again with a bad throat. He seemed
lmproved and pleased to see the Players. Warren gave him his
membership card. Varren had been distributing them through-
out the day. Boys were nulte proud of these tokens.

The leader had a conference with Richard the previous
Friday. Nr, Hoover, his teacher, had reported some small
difficulty with the boy in one of his classes. The leader
was a bit disturbed but 1t appeared that the affair was of
small consequence. Richard has a stubborn streak. His pride
had been hurt. In this, and in so many other ways, this boy
showed his basic imraturity. His guilelessness, his simple
wholesomeness was a redeeming factor. His progress with the
Players was more than the leader had imagined it would be.

He had thoroughly ldentiflied with the leader ad taken well
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to guldance. His near miss with major trouble several weeks
before and the group's talk about his suggestibility immed-
lately after, had had a sobering effect on him and he insist-
ed that he was determined to pull through.

ray 28, 1952

The boys were plainly disappointed to find that thelr
off-grounds trip this evening was to be shared by the 3oy
Scouts and the Hi-Y. The entire affair, in fact, proved
to be a let-down. The Players attended an Americanism rally
sponsored by the local American Legion. It was cold and the
outdoor show was dull and poorly attended. The Hi-Y leader
and the Boy Scout leader were along. The Players especilally
resented one leader's insistence on regimentation even before
the public. The Players had been asked to keep an eye on the
other groups, but as it was, the Players were no better than
the worst of the others. They rushed to the top of the stad-
ium and complained loudly through most of the show. Never-
theless, spirits were high through the first part of the
program. The leader joked and exchanged sarcasms with the
boys up to the point where he felt they might be taking
advantage of the situatlon. Danny and Gene were most up-
setting In this respect. Thils wes rnot an uncommon situation
and the leader could not help but realize that he had a
great.share In allowing this sort of di“ficulty to erise.
Again, he was forcefully remind:d that 1t wes next to im-

possible for most, 1f not all, of these boys to grasp the
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subtle difference between the leader's being "just one of
the boys" and his belng a sympathetic or friendly supervisor.
Denny, especially,had this to learn and he seemed puzzled
when the leader appearsd to reverse roles and expect him to
concede to his demands. A major responsibility of the group
leader here, seems to be the rerular re-interpretation of
authority in this sort of fraternal setting. This single
problem seemed greater, for this leader, than almost any
other in the group process.

Gene was the source of more than a little concern
this evening. He 1lnsisted on sitting next to a group of
outside boys. His motives were clear enough, (he intended
to agk for cigarettes on the Q.T.), but Rod, irritated by
this, asked him to cowme sit with him "to keep warm" -- he
had given his coeat to Danny. Gene finally did, begrudgingly.
But, when the show was over, hc slipned over to the other
part of the stands to pick up an "erb" (cigezrette butt), and
the leader scolded hin roundly -- exhor@ing him to become
more trustworthy or lose his membership. He had never rated
hi~h with the rest of the group and they were demanding sone
sort of showdown. Gene 1s rether weak. A "s:owdown" could
either help or hinder him. If the group means as much to
him as the leader thinks it does -- it will probably help.

_Another blow to group morale care yesterday when
Larry, the boy who had reolaced Tom, ran from the school.

It was interesting to ~ote how the boys reacted to these
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set-backs. They seemed compelled to console the leader,
through greater "esprit de corps", closing in upon him in
school and making a great show of group feeling. The
leader was inclined to feel, however, that they themselves
had lost considerable confidence when one 6f their number
had gone AWOL.

June 2, 1952

The boys seemed jubilant tonight. Two graduate students
from a soclology class at Michigan State College visited the
group. They were attractlve young ladies and made quite a
hit with the Players. The guests acted as prormpters in a
line rehearsal. Following this, they were invited to
question the boys regsrding théir‘activity. Questions &and
responses (mostly through Warren), were of the usual natufe:
™Why do you belong to the club?", "What are you getting out
of 1t?", "How do you select your casts?", "What don't you
like sbout Boys Vocational Sch-ol?" Warren and the others
had developed pat answers to these questions which seem, for
the most part, to represent thelr honest opinions.

Richard was woefully shy. Floy was indifferent. Gene
was aggressive. Warren was professional. Rod attempted
humor. Eldon was impassive and Danny was preoccupled with
thoughts concerning a visit home the day following.

The girls visited with the boys on the way back to
their cottages. The leader was pleased with thelr behavior.
All in all, it was a good exverlence -- raising agzain the

question of the value of more heterosexugl contacts. The
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Players reactlion, however, could not be considered typilcal
of the entire institution.

Tonight's line rehearsal re-emphasized the narrow
attention span of the group. Half-wey through, the boys
became restless and it was a strugsle to keep tnem at it
to the end.

June 3, 1952

No meeting was scheduled for tonight but there were
several important contacts throuzhout the day.

A conference with Danny provided the leader with
additional insight Into hils personality. The leader
attempted first to re-interprest his position with the
group In the light of 1ts 1ll-gotten experlence of May
28, Danny appeared to respond well to this but was eager
to talk more of hils own problems. He clalmed that he had
been practicing the self-analysis the leader had spoken
of before with much profit and had avoided several conflicts
by using it before giving vent to his emotions. He seemed
encouraged by his progress but had‘lately become more and
more apprehensive about his future. [Hde wantcd to take a
Kuder Preference Record (later that afternoon, he was given
one). He expressed a great deal of guilt -- especially in
relation to hls mother. He became sentimental here =--
almost crying. He did not feel that he could afford to
Complete high school because of the need for his assuming
More responsibility toward his family. At this point he

confided (with a slight trace of shame) that his family
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was "poor". He seemed to have difficulty in exvressing all
this but the leader was pleased that he had come as far as
he had. The leader congratulated him on having assumed a
mature attitude toward his famlly's welfare but expressed a
doubt that he would have to give up his high school educat-
lon. He asked tha% he be introduced to hls folks when they
came to visit him the following day.

Later in an afternoon class which contained many of
the Players Richard and Rod with mild support from Danny
and Gene, began to tease about the group, insisting thst
they wished to drop and did not want to be plcked up for
the next meeting. Here was another obvious attempt to gain
an expression of the leader's dependence upon them. This
sort of thing had become typlcal especially of Richard, who
had, if enything, over-identified with the leader. Since
his remerks were presented in a joking way == the leader
responded 1in the same spirit, claiming that he would drop
him 1f he 1llked. Here he became adament. "I'm serious.
Don't pick me up tomorrow." "0.X., now get back to your
work." "But, I mean 1tl" etc. All of this appeared to the
leader as further evidence of Richard's immaturity -- and
his tendency to identify the entire group in the person of
its leader. The problem needed rore attention.

June li, 1952

A conference was held with Richard this afternoon.
Again the leader tried to interpret his role in the goup.

It was "his" club, not the leader's. His joke about
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dropoping might 1ndicate that he felt that the leader was per-
sonally dependent upon him whereas, the group was depending
upon him to carry through his part Qf the show =- even though
this project, as well as all others, was only a secondary
functlion of the organization. He reverted to his nervous
laughter and seemed to want to chance the subject.

Richard and the leader talked for a while about school ad-
Justment and the progress he had made in coming to under-
stand himself better. IHe expressed concern for‘his release,
fearing that he might not be strong enoush to avoid the pit-
falls that had sent him here. He clalmed to be quite de-
pressed today, (at times, he was near to tears), but later,
while discussing his lost father, (he‘wanped to»contact

bim again), he became much less depressed. This boy has
felt badly the lack of guidance in the past. When in a poor
mood, he mentioned his fear of confiding in others and his
basic distrust of people. He has come to recognize his in-
security and seemed interested in getting to theibottom of
his problems. His ability to avoid "bad influences" over
the past few months seems to have given him a 1ift. The
Players mean a great deal to hi@.

At this evening's meeting, (on stage), the leader was
forced to stop rehearsal and polnt out the general apathy
which seemed to have seized the groun in relation to this
show. The group has worked on it too long and their senti-
ments were understandatle. Nevertheless, when given a

choice, they preferred to see it through. Before bezinning
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again, the leader asked that they remember the lmportance of
getting along together through gnc’ie:c*standing,~ (Richard exhibit-
ed a mounting aversion toward Eldon). Warren and the leader
exchanged stories concerning internal upsets of the past.

The boys returned to thelr work with new zeal and had a good
rehearsal.

Danny was anxious throughout the evening to corner the
leader. His visit today avparently provoked further think-
ing regarding his problems. Wwhen finally he had the chance
to talk, he expressed enthusiasm over yesterday's qonference,
claiming that it had done him a great deal of good. He
suggested that the leader have a good talk with Rod, whom
he felt could benefit greatly by something of this nature.
The leader gaid that perhaps Rod's problems were of a dif-
ferent sort, nevertheless he would see whit could be done
to help him. He was somewhat surprised to have Danny single
out thils boy for extra attention. Few of his problems have
come to the surface.

It struck the leader that George had strengthened his
status with the group tonight. He has been inordinately
Interested In our new SRA adjustment materials lately. Also,
Dr. Shelly claims that his radlo interview with the boy on
monday had been quite successful, Indicating a renewed in-
sight into many of his problems.

Floy seemed ripe for further investigation. The leader
must arrange a conference. He had no contact with him out-

side the group as Floy is not in higzh school.
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June 5, 1952

In the light of Rorschach findincs as well as the com-
ments of the psychologist, the leader found that Rod might
benefit from further guidance without, as suspected, further
endangering his emotional balance.

Tonight the boys were extended an invitation to attend
the M.5.C, Water Carnival. It came as a surprise to them.
They seemed delighted. Irs. Vaughn, music therapist, and Mr.
Hoover, high school teacher, drove the group out. The
Players were seated with the Percy Jones Hogpital veterans
and accorded special recognition over the P.A. system. The
boys reacted well to this, displaylng pride in their organ-
1zation rather than shame in thelr circumstances. This came
in direct contrast to a previous situation several years ago
when the group was announced from the stage at a Lansing Civie
Players production and were extremely em-arrassed. The group
seemed to enjoy the program but grew weary at the end and
left before the finish.

Warren's behavior on this outing was interesting. He
seemed driven to overcompensate for his color through delib-
erate attentlon-getting devises, loud talk and general horse-
play, gpparently intending to become the self-appointed court
jester. Even under these, often-irritating situations his
high-status position limited repercussions from his peers.
Occasionally, the leader was concerned with the impression
that the others of the group might get from his dretended

indifference to this behavior -- fearing tnat it might in-
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voke a charge of favoritism from them. As yet there had
been none. More than once the leader volunteered a con-
fidential explanation of Warren's behavior to those who at
other times had expressgd an open pre judice toward the
colored race, (Richard). »The leader was in hopes that their
tolerance of Warren was evidence of better understanding of
the problems faced by rany sensitive colored peovle. At any
rate no one had yet openly challenged Warren's leadership
position in the group. His manifest loyality to the "cause"
was probably an important deterrent to such a challenge.

Golng to the cars, the Players walked across a darkened
campus and several of them remarked that‘if this were another
B.V.S. group -- especially Delaware Hall, (from which there
have been many runaways during the past month), few of them
would complete the trip. This tendency to underline their
trustworthiness was rather typical, especlally among newer
members, and seemed to be directed toward galning prestige.
On the other handit might have been a subtle indication of
still latent 1mpulses. Rarely does an older member make
mentlon of runaways on outings. They are given to bellieve
that such an offense would be unthinkable.

Tony's membership appliceatlon was approved by the

Group Activities Committee today. Because he had been a
serious behavior problem in the institution, the committee
was not prone to make a hasty decision. The leader was a bit
surprised, nonetheless pleased, by their action. Tony was a

student in one of his classes for many months. He seems to
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be a good example of the "pseudo-socialized" urban gang boy.
‘A8 such, he 1s capable of strong group loyalty involving the
gang brand of "honor". Many boys of this type have benefited
from several months experience with the Players. Often,
however, the carry-over value was somewhat limited. Tonight
Tony behaved as was expected. IHe was anxious to please all,
yet cautlous so as not to appear overbearinz. The group, of
course, was pleased. His membership cgrried quite a bit of
orestige value as he 1s a favorite among the boys here at the
school =- a "cool cat". Some of the group used this occasion
to show off a bit. Tony was very obviously a "plum" and
they delighted in the temporary advantage of seniority they
held over him. Even Warren, whose leadership might soon be
threatened, seemed pleased, if only slightly apprehensive
about Tony's adjustment 1n this hichly ldealistic setting.
Warren found 1t easy to forget that he himself was once in
a class with this boy. The leader held no misgivings over
Tony's abilitj to rise to the most idealistic situation, if
he was at all true to type.

The group had once again completed the cast and a
special line rehearsal was held so as to better acquaint the
new "Mr., Huston" with the script. The indifference with
which the other members of the cast rattled off their lines
was to be expected. . ’

Following their rebearsal, Danny, Rod and Warren con-
ducted their "initiation". This was a mock sffair intended

to strike fear Into the hearts of new boys, and was accomplished
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by a build-up starting weeks before. Each boy was grilled

privately and then led to expect the worst by having the

boys bend over a chair and brace thermselves for blows that
never came. A great nolse was made, however, andafter
carefully hiding the last "victim", another "pledge" was led
with great solemnity into the same ordeal. Throughout
Warren's merciless inquisition ("Why did you join the Players?"
"Answer with Sirl" "How do you expect to use us?"), the

leader was struck with each boy's sincerity. Thelr response
sometimes betrayed a rare depth. The setting could be held

at least partially responsible. The boy was seated directly
before a large floodlight which was dimmed up to full inten-
sity while the questions were shot from the darkness behind.
The leader was a passive observer to these cross-axaminations
but cooperated fully in providing the bulld-up. The boys were
warned not to become as "violent" with the new initiate as

they had been with the last and warned not to use "steel pipes"
again.

Exploiting the guillability of the boys might be deemed
a questionable tactic, but the ritual involved had so strong
a so0lidifying effect upon the group that it seemed toover-
shadow this consideration.

Richard today was made schocol office boy, an honor
accorded only to the better boys. Warren took such an assizn-
ment last week. In addition I"loy was made an electrician's
assistant this morning. These advancements have boosted the

morale of the boys considerably. The group seemed to feel
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that thelr membership helped to promote these advancements

within the institution.

~ June 13, 1952

The seasonal conflict with baseball reached epic pro-
portions this evening. Long before, the boys had agreed,
(a2 membership condition), that the group took precidence over
all cther recreational activities on grounds. Cottage inter-
murals are in full swing now and thouch the members leave
the fleld to join the leader in his rounds, throuchout our
out-of-doors rehearsals, (as the weather currently necessitates),
the boys are preoccupied with the games on the field and the
show must strucgle against overwhelming odds. When it be-
came apparent that the newcomer, Tony, was the only member
of the group at all concerned for his next line, the leader
called a halt and a show-down. Wwhen asked whether they had
enough interest to coﬁtinue the production, the btoys admlitted
that they didn't but that with a change of pace, they might.
Warren advised that we: 1. begin working on scenery, 2.
set a definite date for the show. Speaking for the group,
he claimed that line rehearsals were becoming very dull and
that most of the boys knew their llnes but were no longer
interested in the show. The boys concurred on all that
Warren had sald -- and of course, they were right. The lead-
er explained that the situation was surely bad but the fault
of no one but the two runaways who had delayed the group weeks
beyond a production date. Rod asked if this were the worst

group the leader had ever had. Thec leader assured him that
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it wasn't but that he couldn't recall when he had had such
trouble kceping a cast. As a matter of fact, he had determin-
ed thet 1if one more boy took off he would have to throw up
his hands and start all over again. The boys ocuickly respond-
ed thaet none of them Intended on leaving in the near future.
At this point, the leader asked if they would like to begin
scrubbing scenery tomorrow. All of them seemed enthusiastic.

This evening's session may have provided the conflict
situation the leader had been waiting for -- the first in a
series that would be climaxed by the show and, if handled
properly, should help solidify the group.

June 14, 1952

All of the scenery was moved outside behind the scene
shop and scrubbed down for minting. Warren and Rod, who
were transferred to the Honor Cottage last night, could not
be with the group. Thelr cottage parent needed them for an
intramural baseball game. They came later in the afternoon.
Gene did not come at all. He too, was Involved In a baseball
game., These boys would nave joined the group under pressure
but wern't really needed for this afternoon's work. The
leader anticipates further difficulty in this area however.

After a hot afternoon of messy work, the leader took
the group in for a swim. They had worked nicely together.
Eaglily the most zealous worker was Danny who was lost in a
frenzy of energy. He 1s not too strong and his labor must
have been an effort. He 1s an extremely tense and anxious

youngster. Yesterday afternoon, the boy asked to speak to
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the leader again. A conflict situation had arisen with a
larger more egressive boy who héd threatened Danny to a fight
"when I get you back to the cottace". The leader assured him
that this sort of threat meant nothing and would not material-
1ze, (it didn't). The leader felt that this might be a good
chance to discuss with the boy other problems related to this
sort of thing. He explained that he needn't feel the wesker
for not becoming envolved in such conflicts. His greatest
battles would be with himself. Ie was congratulated on his
adaptability here at B.V.S. He had won many friends with-
out compromising his principles. Danny appeers to gain
something from these dlscussions but contlnues to evidence
tremendous anxiety whenever they come about. Immediately
after today's discussion, the leader re-read Danny's case
history. So much of the initial diagnosis has failed to
hold true here. The leader went directly to the Psychologi-
cal Clinic and requested a Rorschach on the boy.

June 16, 1952

Most of this evening's meeting was devoted to deciding
the fate of Gene who had gone to the fieldhouse on a meet-
ing night. Following in the wake of last Friday's high re-
solves, - this offense, along with his absence on Saturday
afternoon, (and the poor acceptance accorded him by the other
members of the group), compounded a breach of conduct so
great as to have the entire membership against him. The
leader suggested tﬁat the group call the boy in and get the
facts straight before doing anything drastic. Above all;
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the group must remember to do what was best for Gone., . If
they felt thet the group could no lonscer help him, that his
motives were insincerene, he should be quietly dropped -- v
regardless of the show. (A date had been set for Friday, June
27.) But since all of us have our weaknesses and wWe &re
banded together for the single intent of helpling one another,
we must not release Gene until we are absolutely sure that
he 1s beyond our help. The boy left the field house at 7:00
o'clock and Warren brought him directly to the shop. The
group had requested, and were refused, the formality of a
chair in the center of the room on which the accused was to
sit. Warren, of course, acted as "grand inquisitor™. They
were all quite solemn and after the leaders remarks, which
mist have seemed somewhat disappointing, they hurled a barage
of charges. Everything looked thorouchly dismal to Gene
until Warren and then Danny in a weak moment suggested that
the boy, as he claimed, may actually have forgotten the
meeting. It would have been obvious to anyone less gullible
that the entire group hoped with all their hearts that the
sub ject would reient and exhibit enough loyalty to save face
for all of them. Butit was part of tne ritual that he must
be tormented. The boy was asked t§ leave the room while a
verdict was being reached. Again with profound seriousness,
and with Warren obviously glorying in his position at the
helm, the whole question of loyalty was re-discussed. Thelir
own past sins were confessed. The group was deflned anew in

the minds of most members. Everyone contributed something.
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Even Tony was excited. Floy, the most unagressive of t:em
all, occasionally put in that "this 1s very serious". At last
1t was suggested that the leader leave the room so that they
micht sound out the boy more intimately. After exhorting
them again to use "justice tempcred with mercy", the leader
called Gene back into the room and left. The boys continued
their questioning "sotto voce" for over hald an hour. Finally
they sent the boy out while they took a final vote. He sat
down and began to cry Quietiy. The leader assurred him that
regardless of the verdict, the boys had wanted him. Still,
he must remember that group membership implies responsibility
and that he had been quite remiss in this direction. He said
nothing. Gene and the leader were called back into the room
and, in a "coup de grace", Warren informed the boy that he
must count the ballots -- which had been neatly stacked so
that the final decisive vote was to the affirmative. After
he had finlished, the entire group descended upon Gene and _
congratulated him (with rmch back-slapping and hand-shakings).
Sentiment was at a peak. The boys clevped their hgnds and
shouted for the finish of the initiation, which had been de-
layed from last Wednesday. Richard and Tony underwent the
same treatment afforded the others last week. It was 8:00
o'clock. The boys were returned to their cottages in very
high spirits.

Already tne leader had recourse to Tony's leadership

abllity. In a privete conference tnris afternoon Tony was
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asked to assume responsibility for the "socialization" of a
bright, thouch thorouzhly outcast, boy in his cottage. (This
lad, Colin, later became a Player.) It was the leaders first
conference with Tony as a Player. He explained to him the
basic 1deals of the organlzation -- that 1t was devoted to
self-help and to mutual assistance in socialvadjustment. He
was told that he, hsving acquired a great deal of status for
himself, was now in a position to use this status in helping
others. Consequently, the leader had chosen a subject for
him whom he knew that he and his cottage peers despised.

This would be a good test of his ability -~ and his slncerity.
It would be the leader's own little "formal initiation" and,
even 1f the experiment falled, it should be a good experience
for him. The boy seemed flattered and eager to begin. This
project was to be held in strictest confidence. The intrigue
obviously appealed to him.

In another private conference this morning, the leader
spoke at length with Eldon regarding his personal and group
adjustment. This fellow seems difficult to "get next to".

He seems to have developed a type of cynicism to protect
himself from “eing hurt. As he is stlll both wholesome and
terriblf young, the affectation falls flat and he is largely
misunderstood by his assoclates. When the leader speaks to
him seriously about these difficulties or any other of his
problems, he tends to look away and resort to a peculiar short
laughter. Nevertheless, he has agreed to a two-point pro-

gram for self-betterment. First, he will attempt to check
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any impulse to nasty rejoiners. Second, he will attempt to
literally laugh off any verbal challenge. In this morning's
conference the boy was less reticent than usual and admitted
to his lonliness.

At this evening's meeting three new boys were taken
into the groupn, Gary, Duane and Fred. The leader had no
previous contact with either Duene or Fred. Gary, however,
had been a student in the leader's social adjustment class.
He had taken a great Interest in this subject and had made
a marked recovery after a poor start in this, his second
committment to B.V.,S. The Players had approved of him for
precisely this reason. Warren was impressed that Gary had
drazged himself from the "lower depths"™ of Ohio Hall (disci-
plinary cottace) as he himself had done. Duane enjoyed a
high stetus position amonz the boys. An honor cottage boy,
he should be leaving soon. Apparently with several prominent
members now in the group, the Players have developed much
prestige and are attracting more and more of the institution's
"jazzy", pseudo-sophisticsted social arbitors. Fred from all
appearances, 1s the reverse type. He 1s quiet, sensitive,
bright, and 1t can be easily established that he will be-
come a member of that segment which includes Danny and Gene
and cerries the "greater depth".

The group painted all of the scenery and conducted a
complete out-of-doors rehearsal. With additional members,

all of whom are eager to please, and late nrivilege, they were
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able to accompllsh much on the show. After the regular
"informal initiations™ were held and, since feeling was
running high, the leader spoke to the new boys before the
group about the history and purposes of the organization.
This seems to please the older members.

Tony reported initial success in his campaisn to be-
friend Colin. In proving himself capable of this sort of
thing he seems to have developéd 8 new enthusiasm for it.

He acted genuinely surprised to find that by the simple
gesture of offering Colin a few "drags" off his cigarette
he had quickly elicited the boy's accentance by the rest of
his cottage-mates.

Eldon too, has displayed the fruitful results of
today's conferences. He was actually amlable. In a bit
of horse play, hls nose was bloodied and he could hardly
restraln himself from laughing long enough to stop 1t.

With such a windfall of new members, the boys tonight
were expected to present a gay picture of comradie.

June 19, 1952

Warren had devised a rather unimaginative variation on
a favorite trick of group tembers. When the leader phoned
for him to be released from the honor cottage, his cottage
mother asked that the leader go along with a gag that Walter
had asked her to work upon him. She was to have told the
leader that Warren was in "5" for talking back to the deputy

superintendent and could not be with the group. Wwhen the
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other boys were collected they were told exactly what the
cottage mother asked that they be told and what our other
honor cottage boys, (Rod and Duane), had not too cleverly
advanced. Arriving at the scene shop - where the leader knew
that Warren would be in hiding - he suggested that the group
all be good to the boy when he "gets out of "S5" because he
had made such great progress and, since he had been here so
long, a blow-up was to be expected. Then, in order to drive
him out of hiding, the leader asked that the group use this
opportunity to discuss, among themselves,}their feeling
about the president. One single, flattering remark by Gary
and Warren came bounding from behind a door. Here, the
leader admitted that he was aware all along of the gaine he
was playing - that the tip-off came with the unconvincing
performance of Rod and Duane - anyhow, "that sort of thing
coming from Warren was a little hard to swallow".

The vignette had added significance. Warren still
cannot bear the thought of adverse criticism from those with
whom he had won rapport. His hurts are very deep. The other
day, In spesking of the Players with the school principal,
the leader was aware that Warren, in the outer office, could
not help but overhear the conversation. Nothing was said in
reference to the boy but, even thoush it meant deserting his
station, the leader knew that he had quietly slipped out the
door. It would have been a fine opportunity for him to

eavesdrop, and he would have - had he the courage.
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Just before one of his classes today, Danny went into
& blind rage when another boy called him "four-eyes". Prev-
iously, Danny had confided that he could not tolerate teasing
reference to his eyes. Even though there is no longer any
noticeable defect, he had been cross-eyed as a child and he
was particularly sensitive in this area. All this week, in-
doors and out, he had worn dark glasses. Casually, the lead-
er discussed the situstion with the boy before his class-
mates in our "Social Adjustment™ class. When the question
of Danny's appearance was put before the group, they quickly
conceded that he looked much better with glasses than with-
out. This seemed to please him and he admitted that 1t was
foollsh for him to worry about his eyes any longer. This
episode might bear out the boy's earlier contention that, in
his "high risk" neighborhcod, he was, "as a child", rejected
by his peers and that at least some of his delinquent behav-
lor was of a compensatory nature.

June 20, 1952

The sky was overcast -- 1t was the end of the week --
and it was the beginning of summer vacation for most outside
boys. These factors, along with a general apathy for the
seript, 1llicited an indifferent, if not sour, reaction from
the boys, (perhaps the leader), at this evening's on-stage
rehearsal. Richard was noticeably hostile in his reaction
to the leader's direction. He 1s weak in memorizings lines
and doesn't like to have the fact pointed out before the

group. This coming week should "make or break™ him in en
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all-out test of his ability to accept criticism. Gene, too,
whose adjustment here has been erratic, to say the least,
was irritable when he was corrected for a poor stage crossing.
This boy's behavior in the classroom seems to have grown worse
by degrees and today the leader was forced to correct him for
serious insolence. It 1s hard to believe that he is not tak-
ing advantage of an Intimacy necessarily restricted to a
relationship in the Players. The leader had h-ped that his
experience tre other evening would heve a rore solering
effect on him.

Before returning the boys to thelr cottaces the leader
told them that he was disappointed in tonight's rehearssl
and suggested that if any of them resented his direction
this evening, they would have to brace themselves for nest
week when the leader would be forced to apply more pressure
than ever. Their was little or no spirit left in them.
They crossed the campus in little broken groups of two's.and
three's,

June 21, 1952

Attendance was not compulsory st fhis afternoon's
painting session and only four of the boys were not ihvolved
in Intermural baseball. After last night's meeting the
leader was curious as to how many would join the group if
they were urged. Danny, Tony, Floy and Gary worked herd
from 2:00 to 5:15 p.m. Danny as usual, expended the greatest
energy and urged others on when they lagged. This boy often

puts even Warren's group loyalty to shame. At times the poor
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attitude of other members appears to hurt him more than it does
the leader. On sucn occasions he will glance in the leader's
direction and nod -- as if to apologize for what was happening.

Thls afternoon's session was surprisingly productive.

June 23, 1952

The boys seemed in good spirits when brought to the audi-
torium for thelr rehearsal. Warren and Rod hung behind, deep
in discussion, but upon &arrival at the auditorium Warren asked
that he be allowed to speak to the group privately and that the
leader walt outside untll they were ready to begin. After
about five minutes the leader was ushered into the auditorium
to find a sober-faced group of boys removing their shirts and
standing on stage ready for work. They had collected make-
shift props. The overall irpression was one of stony determin-
ation.

There followed a flawless rehecarsal. Rising to the
occasion the leader threw himself into the thing with all the
energy he could muster. A fresh perspective was given to the
show. The cast found laughs where they had never known them
to exist., After three of the most successful rehearsal hours
yet, they had exactly enough. The group returned to their
cottages with tremendous optimism for a production which only
a night or so before seemed doomed to fall. The leader had
congratulated the group but private honors were reserved for
Warren., "I hope that coercion wasn't part of your secret
formila." "Coercion, nutsi I just told them that 1if they

didn't get down to business tonight, I'd beat the hell out
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of theml"
June 2lj, 1952

Rehearsal tonight was held out-of;doors next to the
school building -- site of Friday's show. Despite nolse and
distraction on the playfield directly behind them, the group
did a workmanlike Jjob. There followed an on-stage rehearsal
which lacked enthusiasm. At an interval, the leader commented
on the reactions of several members under the presure of the
last few days. Richard's lines and his attitude continue
to be bothersome. ZEldon, too, needs to curb a fast temper
although some strides have been made in this direction. All
the boys stlill resent Gene and they are quick to note his
slightest blunders. Tony n&w that he is more firmly oriented,
has come to show his true colors. Because he 1is aware of the
leader's sentiments toward a close friend of his =-- an anparent-
ly incorrigible youngster who recently attempted to lead a
cottage riot -- he has not been able to completely accept the
leader. As Tony feels feels fiercely loyal to peers, this
must be something of a struggle for him. Too, a baser quality
has come to the surface. With all of his instinctive affabil-
i1ty, he can be brutally re jective of the weaker boy who seeks
his approval. He displays a great deal of pessimlism toward
his fﬁture and is convinced that he is "Jackson bait",
(destined for prison). The boy has beeh placed in a~cottage
where the cottage parent appears to tolerate a modified "line
boy" system with any, too often, accepting the role of éisci-

plinarian. This boy has his roots deep 1In gang codes, gang
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sentiments, gang mores. At this polnt, hls adjustment within
the group seems dublous.

June 25, 1952

Prior to rehesarssl, the leader read aloud to the group
the rating scales which are being kept for this study. He had
mentioned them last night and the boys asked that they be dis-
cussed this evening. There aocspeared to be 1little interest and
it was suggested that they forget them. They insisted thet the
leader continue. For the most part each boy stood up well to
this public declaration of his shortcomings. Danny was heard
to whisper disagreement to a companion. Warren seemed a
little piqued, not for being tabbed as "overbearing" or
"irresponsible™ but, strangely enough, by being called "moody".
He teased about it for some time after. If anything, the session
seemed to have a unifying effect. Emphasis had been placed on
"group identification", "group acceptance™, and "identification
with the group leader" and, perhaps, here-werq afeas in which
they were 1mmediately'able to prove our rating scale items to
be unfounded. In a line rehearsal, they found a place on the
grass and formed a "pile" -- laying their heads on one another's
stomachs while they recifed. One could dismiss this posture as
insignificant if it had not produced such "strange bedfellows".
Eldon and Gene, whose pathetic attempts to win group favor have
for so long been frustrated, were left undisturbed while rest-
ing thelr low-status heads on some very high-status stomachs.
Danny, who takes hils rehearsals seriously and often prefers

his own thoughts, remained by himself. Tony and Richard were
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in the scene shop finishing up thelr palinting. Fred has been
111 and was lying on the grass some distance away from the
group. At one polnt Warren slivped away from his group and
came over to lean on the lesder.

Finishing their rehearsal, the boys threw themselves
into what used to be called "nigger pile". This time all of the
group, with the exception of Fred who seemed amused but, be-
cause of a headache, kept his distance, piled on one another
and 1nflicted what they term "Indian torture™ on one snother.

Eldon was given a good éoing-over and he must have de-
lighted at the attention. There followed the same treatment on
nearly every other member of the group ==- including the group
leader. "Indian torture" consisted of pinning the victim to
the ground, beating on hls chest and tickling his bare feet.
Roughouse can be flattery at B.V.S. if the victim has the dis-
gression, and the stamina, to besar it.,

In good spirits, the group crossed the campus to the
auditorium where the boys had elected to run through the show
again. As was the case last night, a second rehearsal was too
much. When things began to drag they stopped where they were
and returned to the cottages. The boys have their llnes fairly
well learned now. Richard, probably to compensate for last
night's problems, was eager to please all day and had gone over
his script three times before coming to rehearsel.

Danny had a sqlrmish with a cottage mate this morning
and came to school with blackened eyes and brulses. He seemed

abashed but insisted that "everything came out fine". The fight
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had not been seen by a supervisor.

The chief psychologist reported today the close of his
M.S8.C. radio interviews with members of the group. He claims
that they were very successful and that each of the boys he
had used was spontaneous in his enthusiasm over the group and
its adjustment-centered program. Floy esveclally expressed a
heelthy reaction.

Juns 25, 1952

All afternoon, Danny, Rod, Gene and-the leader gathered
properties for tomorrow's show. The temperature soared above
90 degrees and the work irritating. Danny wes once more in one
of his hell-raising moods. He shouted into the cell windows
of "5" and otherwise incurred administrative wrath by wisecrack-
Ing about certain supervisors in a tone that could be easily
overheard. The leader chided him several times. His mood was
discourageingly reminiscent of hils first days with the group.
Rod and Gene bickered over who was carrying the bigger load, etc.
The store room was cooperative, loaning an émpty celery box and
a condemned raw beef steak. The general shop, in which the
group sometimes palnts scenery, loaned a discarded wash stand
but expressed bitterness over a newly polished chest which had
been besmerched with some scenery paint. Tony had been lectur-
ed previously and had secretly washed up the mess the nigat
before. The business office loaned an old cot but refused a
requisition for a clothes line, (to be used in lashing scenery),

because it was too expensive.
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In the evening, the group rehearsed until 10 o'clock when,
after exhorting the boys to further individual study and denying
them additional rehearsal, the leader returned the boys to their
cottages.

June 27, 1952

During my morning free period, the leader cut the stencil
for the programs and in the afternoon he called out all of the
avallable boys to work on the scenery and the collection of a
few last remeainlng properties. The group was given a great
boost when the Catholic chaplain took upon himself the lest
minute responsibility of costuming the show. The boys had been
resigned to makeshift outfits until the priest got on the tele-
phone and got a promise of six new cowboy outfits from a downtown
department store. When he and the recreational music assistant
arrived loaded down with colorful clothes, the boys could hard-
ly believe their eyes. As anxious as they were, a few nonethe-
less resisted wearing the togs for fear of getting them solled.
The school office secretary had been busy too. Ee had found
us a seaddle and a bridle 1n a used goods store. The boys
were overwhelmed.

The outdoor set was built in record time dispite 1) =
high wind that almost carried awey their ramshackle scenery,

2) the threat of a rain storm and finally, 3) the discarded
bits of twine they wers using for lashing.

For the most part the boys worked well together. Tony

took much of the initiative iIn giving orders.



95

After an early dinner in the cafeteria, (the group saved
out much of their meal, hiding 1t in thelr shirts or wrapping
it in napkins to be eaten leter on the stage in the show), the
“boys reassembled, dressed, checked over their properties énd,
In an attempt to settle nerves, the leader conductcd a line
rehearsal. As curtain time approached, tension mounted &and the
boys, for good or for worse, resorted to their own characteri-
stick behavior. Danny fussed and fretted over the food, which,
In his role as the cook, he was to bring on stage. It was by
this time a bit grimy but he guarded it carefully. Warren
arranged his two pileces of fish, (the school's main course this
evening), at one corner of a platter and went about to the
other members of the cast warning them not to touch these on
stage. Eldon and Gene elicited scorn for their monumental
tactlessness. Assigned to a job, they would wander off. They
paid little or no attention during line rehearsal and countered
every criticism with a nasty rejolner. Warren, as the old Pro,
had the situation well in hand. Richérd was frantic with anx-
lety. His parents were here on a visit and this only compli-
cated matters for him. Floy was tremendously excited but as
noncommittal as ever. Rod assumed a cool air (which collapsed
during the show and left him with a btad case of stage fright).
Tony seemed restrained but eager to work out a deal with Duane
to get into the school office to make stage coffee and, probably
to get a look at the school records. Gary seemed a btit wistful.

He would like to have been playling a role. TFred was confined to
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an isolation ward of the hospital with a high fever.

At 6:30 the sudience had assembled and the Glee Club be-
gan their concert. All of the boys were at peep holes in the
curtain. They were stirred to further apprehension when, in
addition to a set that seemed determined to core crashing
down upon then and an increasingly forboding sky, the leader
noticed that the refreshments, promised by the kitchen had
not yet arrived. Duane was dispatched at once. A helf hour
leter, just before the curtain vwcs to open on the play, he
returned with the distressing news that the kitchen had complet-
ely forgotten the refreshments. Rising to the occasion Duane
had prepared several gallons of a mixture of plneapple julce
and water which, he assured the group, would arrive at any
minute. The leader stepped before the curtain and ssked the
audlence to be pstient and quiet as the boys were going to
begin the show, (a light sprinkle had started), and refresh-
ments would have to be served while the play was in progress.
Returning to the stage, the leader suggested thet the boys
say a prayer to themselves =-- they ¢id so at once. Places
were called and the leader took a post in the wings to begin
prompting. The curtains opened. Danny, who was first to
eappear on stage, blasted out his first lines and immediately
thereafter delivered the rest of his dialogue in a hoarse
staze whilspsr. Desnite this he did a coavineing impersonation
of "Cookie" -- one which certsinly rewerded his conscientious

attitude throughout rehearsals. Warren was heard all the way
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on the other side of the campus. Nevertheless, the show was
reccived warmly by the thirsty audlence. The boys received
the leader's congratulations. Everyone had done & "wonderful
job™. All of the top administration and many of the staff
rushed up to add their prailse. Other boys looked on enviously.
The situation was enormously stimulating but in a half an hour
the group was ready to tear down the scenery and get to the
scene shop for their own evaluation of the program. There they
sat about in a circle, (the leader passed out cigarettes as
a special treat), and went over every detail of the perforumance.
They were very pleased and had difficulty in walting to be heard.
Someone maede a short speech and the leader was &applauded.

June 30, 1952

The group was involved in the clean-up of the scene shop
this evenling. With surprising enthusfasm and few orders, the
boys mopped the floor, weshed the windows, clesned palnt cans,
etc, each taking upon himself a specific chore.

Last Friday night Neal joined the group and he wsess active
again this evening. Thls is a bright, cleverly quiet youngsten
a student in the leader's 9th grade and now the youngest member
of the group. In school, dispite his age, he has shown a marked
talent for getting along with all of his older classmates. He
has managed this by carefully riding the fence 1n all intra-
personal dealings.

This afternoon Richard announced that during his Friday

visit his mother had suggested that he be given another farm
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placement rether than return home as there seemed to be so much
trouble in the town now. She would prefer thet he graduate
from another high school. Richard's parental problems have
always been confusing to me. His mother appears to be an in-
ordinately refined woman, smartly dressed eand clearly anxious
to please her son. She brings him esnything he asks for and,
according to the boy, she is financlally independent. Still,
Richard has lived little of his life with her and none of it
with his father. Richard's feellings towards his mother have
never been clear. Eaving made encouraging progress in person-
allity adjustment while with the group, this now seems to be his
greatest problem.

Eldon has had a difficult day. In class he again over-
pleyed his hand at sarcasm and, as usual, he reacted poorly
when reprimanded. Later in the afternoon the boy returned for
assurasnce that he would be picked up this evening for Players.
With the group, he beganegain his pecullar brand of wisecracking,
Indulging this time in a running by-play with Warren. Warren
soon got the upper hend and teased Eldon until he was furlous.
When returned to the cottage, he refused to speak to any one.
Warren insisted that he apologize but to no avail.

Tony has responded well to an exhortation that he improve
his behavior in Sunday morning catechism class. His Instructar
was having a great deal of trouble with him.

Following the clean-up of our headquarters, the leader

took the group for a swim in the pool. Except for the Eldon-
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Warren conflict, spirits were high.
July 2, 1952

Tonight an unforeseen conflict situvation erose which per-
haps might become even more meaningful than last Friday's show.
The occasion wzs the annual Pleyer's-Hi#Y sotfball game.

The H1i-Y Club has always been & friendly rival here at
the school and this evening's game was e:zgerly anticipated by

both teams.

A new part-time recreational assistant from the college
was assigned to umpire. It was his first game in this setting
and he was a bit unsure of h mself. Eecause the leader was
ignorant of the most elementary rules of baseball, he asked
Warren to manage the Player's team. He chose to pitch. At |
first, when the Players seehed to be getting all of the breaks,
Its  team, lead by its manager, took the umpire's degisions
with good-natured jibes, but later, with trhe Ei1 ¥ putting\up
a winning fight, Warren's remerks to the novice umplre were
deliberately meant to unnerve him. They were no longer fun and
Warren was asked to stop. He refused to do so, still pretending
amiability. Throughout, he seemed determined to play the star
in a comedy which was becoming increasingly unfunny. A H1 Y
boy struck a single and slid into first, intentionally or other-
wise, knccking our first baseman, Duesne, unconscious. The
Players were very upset. When the man on first was declared
safe -- and legal -- Warren threw a nasty fit of temper and

the leader was forced to restrain him from attacking the umpire.



100
In the process, the leacer forfeited the game to the Hi Y and,
in an effort to divert his attention, he told Warren that he
was through. Warren stormed off the field toward his cottage.
Several boys, ariong them Richsrd, Danny, and Tony followed
him. The rest ol the group returned on their own volition to
apologize to the bewlldered umpire. At one of the cottages
these met the dissenters, exceptirg Werren and it was suggested
thet they hold a meeting at once. The boys asked thsat Warren
be sent for., The supervisor cf this evening's recreation program
care to the shop and asked for an explanstion. Warren errived
end along with the other members of the group began to tell
the story. Gary felt thet the group wes &t fault -- Gcne felt
very strongly that they were. DMost of the others went along
with this but Danny and Tony insisted thzt the umpire was in
error. Richard believed that the Players had made a mistake
but that Warren should not have been cronped., Thzs lzader
explained that Warren had been told he was through only so as.
to divert him from further violence. The leader Insisted tlat
the group == and especlally their leader, wao, under the cir-
cunstances, was most responsible =-- had disgraced the Players
by a show of poor sportsnanship -- thet it now remained for
Warren to place the interest of the group above personal pride
and render a genulne apology to the umpire. Adamately on the
defensive, Warren disclaimed most of the responsibility for
the situetion and intimated that the leader was mseking unfair

demands on him. In time, however, i1t seemed apparent td him
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thet he would have to concede the lezder's demands before his
group status was lost altogether. He agreed to apologize but,
although he knew that he was in the wrong, his consession wcs
insincere. It was Danny who finally took him off the hook by
suggesting that, after all, the entire group was at fault and
that all of the boys should apologize. Together the group went
to the umpire and, with mixed emotions, extended thelr apologiles.
Warren took the lead and made & production out of h's own show
of sincerity.

While the leader returned the boys to their cottages,
Danny apologlized for takling a poor attitucde, Tony seaid that
he was sorry for having hurt the umplire's feelings, Richard
insisted that all he was interested in was Warren's membership
status. Neal wexed profound stating that he was glad that all
this had happened and then, a little impulsively, he shook the
leader's hand. Alone at last with Warren, the leader tried to
point out the real significance of the experience, Fe took
it quietly and, well, The test will come when he is forced to
answer tomorrow's rebukes from the rest of the institution.

Private cénferences were held yesterdey end todey with
Danny, Richard, Neal and Rod, who was off-grounds tonight.

With us this evening, sharing a "baptism of fire" with
the much maligned umplire, was a new Pléyer -~ Herman -- who
should make a better riember for having been a part of tonight's

fiasco.
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July 7, 1952

Warren was absent from this evenling's meeting. He
asked that the leader be told that he felt unworthy to attend
-~ thet if it were another member who hed disgraced us last
week he, Warren, would have Insisted thet he be dropped. The
group took this news with little distress and the leader
couldn't help feeling that Warren would have teen disappointed
had he been with us.

Danny was in another of his difficult moods, Noisy and
unruly, he was asked again and again to refrain from interrupt-
Ing business with horseplay or nonsensical remarks. His be-
havior was at i1ts worst while the group wes in session out on
the lawn. It wes suggested that the meeting move into the shop
so 88 to maintain betler order. Thls wes cdone ercd the reraind-
er of the session had a somewhat constructive tone. The leccer
exploined that for meny weells roew he hed seen the need for a bit
of group introspection. The show hsad curteiled such an affair
but lest week's baseball game made 1t compulsory business. He
asked thet eech member suggest possible improvements. The
boys took to the 1dea with gusto. Chiefly, they were interested
in higher standards for membership -- stronger disciplinary
measures, and more thorough orientation of new members. In
response to these suggestions the leader pointed out that:

1) though many members had not received everyone's approval
when they were brought into ihe group, they hed éince been

accepted by the membership and thils was as it should be. As
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a matter of fact thils sort of thing wes what the group was
working for. 2) discipline shouldn't be a problem of the
group leader Instead, each member should learn to assume a
personal responsibility for the group's reputation. Cne boys
mistake could place all of the group in an ugly light before
the Institution. If the leader were to become the sole discip-
linarian, the group would be no rore than ore more supervisor-
boy detail. 3) older members were inclined to "show off"
before new members in order to convince them thét we wefe a
"liberal™ outfit. Danny was frecuently en offender in this
respect. Fere the boys admitted thet they had certainly
been given the wrong impression when they first joined the
Players end thet it wes only after one or two experiences
with the group that they were convinced of its high-mindedness.
Some contended thst last week's trouble on the ball field was
enlightening in this respect.-

The leader was encouraged by the sincerity expressed by
the boys this evenlng. Sentiment seems to lean toward the
reacceptance of Warren. Richard had made a point of asking
whether the leader believed that Warren had benefited through
his membership. The leader assured him that he had, though,
in the light of lest week's display, many of the staff, part-
icularly the recreation sﬁpervisor, believed that he had not.
It seems that he had displayed the same behavior on the ball
field before and had been sent to "S",

The group returned to thelr éottages In good spirits.
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July 9, 1952

Private conferences were held this afternoon with Warren
and Rod. Warren was asked to join the group this evening as
this will be his last opportunity before he 1s paroled. Rod
seems anxious to sentimentalize his relationship with the
Players for the psst few days. He, too, 1s leaving the school
tomorrow and assures the leader that he will never be in
trouble with the law again. He insists that the Players have
been a great help to him, etc. etc. It remeins to be seen
just how sincere this great new show of identification has been.

The meeting tonight commensed with a pleasant walk to the
farm. There, after picking and eating their fill of rasberries,
the boys held a caucus beneath their giant "ceremonial® tree.
Plans were discussed for an outing which wiil be held a week
from Saturday and Warren was given a chance to speak a farewell
to the group. He spoke affectionately of each boy present,
expressing the feellng that, although he had been sure that
he could never feel the same toward this new group as he had
toward the last, his attitude had changed and he felt as close
to the current membership as he had to any. At the insistence
of the boys he was asked what he thought of the group leader
and heresponded thet he owed a great deel to him and would
always appreclate what he had done for him. FHe added, and it
was a struggle, that he was genulnely sorry for what had
happened last week.

The boys strolled back to thelir cottages in what seemed
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a lofty aura of fellowship.

This evening'!s meeting wes begun with a mild reproach to
those members who were endangering the reputation of the group
by "messing up" in school and sbout the grounds. It had been
expiained that the moment a boy became a member he was referred
to thereafter around the grounds as "one of the Players", (this
was ture enough) and the leader wes bleased to hear one-of the
boys mention this now. Rod and Duane had both been removed
from the Honor cottage yesterday for being mixed up in 1llicit
smoking. Rod claims that the affair had taken place sore time
ago and was revealed only yesterday when ahother boy "squealed".
Nevertheless, his releasse dete has been set for sa week later.
Gene who has had a consistently poor record in school, wecs
sent to the "spud" room this morning es disciplinary action
resulting from misbehavior in another of his high school
teacher's classes. The leader, himself, hed been forced to
send him from his room the day before. Gene has & trick of
"working" his supervisors and when frustrated in these attempts
he becomes sulky and asbusive. He left the leader's class so
infurlated that he was In tears and this 1s a typical reaction
of his. On the other hand, his behavior in the Players has
improved conslderably and the boys seem impressed with what they
deem the direct results of the "get tough™ policy initiated a
month ago. Eldon and Herman have become a serious problem

in the leader's classroom contacts with them. FEldon has been
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more tactless than ever in hLis reraiks to clsssmetes and often
to the teacher. EKerman hes edopted a total apathy to the
classroom. Eldon claims he will begln a change at once and,
under group pressure, Herman was led to understand his re-
sponsibility to the group.

Warren left the school this rorning, Lidding tte leecer

"ooodbye" and the promise to write soon. FEe wishes

a profound
to Joln the group at next Saturday's outing.

The membership referrals of two boys were dlscussecd.
Both have very poor reputations among the inmates as a whole,
but Danny, with the support of most of the group, felt that
they should be given the chance of securing the help of the
club. This was an encoureging development. Had the naies of
these boys coue vp tvo rorths ago, a howl of protest would
have made thelr acceptance in the group an imposszitility.
Ferheps Werren's experience, which he has recounted here so
often lately, had helped dissusde them. In his farewell
sveech the other evening he hed crce nore mentioned the great

=

advance from the disciplinary cottage to the honor cotta_e
whiich hs attridutes exclusively to the group.

New officers were elected. The boys have viewed mch
of the Republican nationsl convention this 2ust week end they
were inclined tonight to put a lot into their nominating
speeches. Tony sponsored Danny, Duane nominated Richard and

Floy spoke for Gary. With a great fanfare, Danny defeated

Gary by one vote. The election seemed interesting to me
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because of the seriousness witn which both the nominatings
speeches and the accentance speeches were delivered. Gary
wos vnamiously elected to the vice-presidency and Richard,
bty another unanimous decision, was named the custodian.,.

Of interest, too, was the popularity Gary has won in the
short time he hes been with the croun. On the first
ballot he had won more votes then either of his comoeti-
tors. He 1s now, as was the laest oresident, the only
colored boy 1In the eroup.

It apnears that Tony, in this eveninz's election, be-
treyed a repressed desire to dominate the club. The leader
sensed a problem here. In his classroom contact with this boy,
he had lately come to realize the real extent of his malad-
justment. Tony's new sense of security permitted him to confice
some alarminesly anti-social attitudes to the leader. He ad-
mits how creatly he loves to seal, "even a pencil", for the
thrill. He admits also to a very deep bitterness towards
suvervision at the school -- a bitterness whicn he has suc-
cessfully hidden for many months.

Danny and Richard were approved for release in early
furust and were in fine spirits tocday. They aopear to have
berun their third, and most sicnificant, veriod of anxiety
at the school. Havine passed successfully throurh their insti-
tutional adjustment and five months review (in which a release
date is set), they are now hecrteninrsly concerned ahout their

ability to avoid further trouble on the outsicde. Anxiety is
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second nature to both of these boys and it is hoped that, once
grester emotional stability 1is achieved, it can somehow be
directed toward thelr rehabllitation.

"Initlation" of Hermar. and Neel concluded this cvening's
neeting. Ieal wes very gullible =- encdearing himself even
more to the membership. This boy has an oddly reticilent
method of personsl identification. Again tonight as the
leader took him to the door of his cottage, he turned and awk-
ardly shock his hand. £As nmuch as he differs from the wore

sgecressive, "gang-type"

boys in the group, the leader is led
to wonder whether he 1s a type more likely to derive construct-
ive value from the experience than the others.

Rod was not allowed to joln us for this evening's meeting.
His cottage parent refused to release him from a baseball game.

July 15, 1952

Another "round robin" occupied much of this evening's
meeting. Finlshing a'few bits of business (i.e. limitetion of
membership to 12; plars for Seturdey's outing; discussion, pro
and con, of boys seeking membership); the members took to ex-
amining one another in regards to thelr recspectlive value to
the grovp. In genersal, the session was a constructive one.
Aware of possible retaliation, each boy passed gentle judgrent
on his peers. Eldon fared poorest. Several members suspect
him of stealing a cigarette from the leader todsy, (he had an

opportunity), erd took this chsnce to question his loyalty.

Gene, for all the old reasons, came in a close second and
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Hermen took many digs for his "childishness".

The boys seem to have developed more insisht than when
last they conducted t-is type of activity. Typlcal wes their
criticism of Herman who was cautioned for his awkard, attention-
getting devices. Cne of the boys commented that "Gary might
clown too much bue he can get away with it becausé he's a ham,
but Herman, you do crazy things and it doesn't look good on
youl™ ©Neal had a good work for Eldon. He claimed that, al-
though they had not been in trouble together, he knew him
better than the rést of the group beceuse he had gone to
school with him on the outside, and he thought that he was a
fine fellow.

The leader was pleased by the reguler comment "when he
came in I didn't like him at ell -- but now that I kmnow him,
he's okay". Recause of the intense interest and svperent
honesty of the boys during this session, the leader was con-
vinced that few of the comments were stereotyped and thet the
soclalization process has at least been advanced to the point
where most, if not all of these boys, have won some acceptance.

Danny, the new president, though troubled by his first
test of group leadershlp, wes determined to be as candid as
possible.

Eldon, the last of the boys to speak, shocked us by
refusing to counter the charges leveled at him by the rest of
the boys and praised most of them. Coming to himself he ad-

mitted quletly to all of the charges -- temper, mean cracks,
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etc., but clsimed to be &t a loss regarding the charges of
disloyalty. The lesder promised to speak with him the next
day &s time was running out. In his a»praissl of the group
leeder, Eldon had said "Mr. Crowner is one of the finest men
I lmow". Only the day before he had cursed him for sencing
him from his classroom to the office. Eldon has never under
any circumstances been dispo;ed to flettery. The leader was
now forced into the delicete position of determining whether
or not Eldon stole the cigarette, without shattering what
might possibly be a stubltornly-concede rapport.

The leader summarized the session by suggesting im-
provements that each boy micht make "not alone as a member
of the Players, but what 1s most important, as a citizen
working toward success on parole." He congratulated them
on the constructive tone of their criticism and followed
by attempting to highlight for each what had been mentioned
concerning his problem this evening.

As 1s customary following one of these sessions, the
group's return to the cottages presented a convincing pict-
ure of "esprit de corps".

Yésterday, the leéder was shown a letter which Danny
had attempted to send through the regular channels. It
was written to a sailor who had once been a close friend of
the boy. Danny suggested in the letter thet when they meet
again they "get a drunk on and pick up some girls". Danny

is not aware that the letter has been interceptedknor that
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his counsellor has shown it to the leader. No official
action will be taken. Danny has often spoken to the leader
toth of the sallor and his desire to "raise hell" with him.
It was therefore, not too difflicult for the leadér to warn
him agein of such entanglements when he is releesed. The
boy 1s quick to admit the temptation, but in moments of
greatest anxiety over hls chances for readjustment, avows
that he can say "No." when the time comes.

- July 17, 1952

Yesterday, the leader tolad Eldon why he had been
accused of disloyalty. Eldon denied the charge and edced
that Herman had urged him to take a cigarette. When he
refused to do so, Herman, he reported, teased him before
other boys for being a "chicken". The lescer turned the
problem over to Danny who, along with Richard and Rod as
well as any others of the group who were available, could
make a great issﬁe of the affair. Today, Eldon came to
the leader and admitted taking the cigarette. The leader
expressed disappointment in Tldon and explained that the
problem of what was to be done would remain in the hands of
the Players. They would decide his fate as they saw fit.

Consequently, Fldon and Herman were on trial et this
evening's meeting. A lengthy inquisition was held culmin-
ating iIn a unanimous decision to give the boys a cholice
between going with the group on the Saturday outing, after
which they would be dropped from the group, or staylng at

the school. In the "jury's“ decision-making process,
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Danny, Cere, Neal and Floy were inclined toward clemency.
All the rest, led by Tony, favored the firmest measures.
It might be mentioned here that Tony is a leader of forces
most rebellous to the institution authority. A gratifying
note was injected into the proceedings by Danny who, sascting
as "judge", "chairman", or what-have-you, made an appeal to
the group'that they hold to a purpose of "helping, not
breaking” the boys under fire. "Two wrongs don't make a
right", he insisted.

The leader kept as much out of the picture as possible,
at one time leaving the room to have a cigarette. His chief
duty wes to see that the issues were clearly presented: 1)
the act was most certainly a disloyal one; 2) the boys had
obviously made thelr mistake by attempting to win status.
Eldon doesn't smoke and had taken the cligarette in response
to Herman's dishonest challenge. Where should a Boy draw
the line between fair and unfair attempts at recognition?

3) the members should ask themselves first, what they woﬁld
have done under similar circumstances and second, how they
would expect the others to react if they themselves had made
the blunder. The leader pointed out that Warren had effect-
ively demonstrated this sort of reasoning only a few days
before.

The great question as the boys saw it was the sincerity
of the offenders in their desire to remain a part of the

group. This could only be resolved by the test with which
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they finally emerged. Richard had suggested that the group
forgive and forget in case they chose to remain st the school
Seturday, but thls plan wes discarded because of its decept-
ive nature and, more realistically, as Tony's faction pointed
out, it might be exactly what the two boys expected. At this
point, Fr:=d called the leader aside and conficed that, in truth,
that was what Eldon expected. When Fred disclosed this infor-
mation to the group, they decided at once on the firmer dec-
ision. Eoth boys appeared to take the verdict well and it
remains to be seen 1f they still expect a last minute rep-
rieve.

Gene felt that it might be fair if he stayed behind
Saturday himself as & month aco he, too, had been placed on
probation. The group assured him that he had succeeded on
probation and was entitled to the outing.

Among other things, it should have become clear to
the boys this evening thet a sham trial as used in dealing
with Gene can ultimately backfire. Eldon could have expected

the same treatment.

July 19, 1952

The muslic therapist and the office secretery arrived
at 8:30 this morning to teke the group on their long-sweited
sumrer outing.

At Big Portage Lake, located 1In a state recreation area
near Jackson, the toys changed at once into their state-issue

swim sults &nd hurried to the beach. The group was given the
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use of a row boat to assure maximum water safety. Finding
a secluded spot iIn the woods and overlooking the lake, the
boys were dispstched to bring the provisions. They came
laden with trays and baskets, picking their way across the
pebbles and sticks =-- chattering es exvectantly e&s little
girls on a Sunday school picnic. Throughout the day, as
the leader observed then going about their self-gppointed
activities, this ilupression, as none other, held in his mind.

Before thelr first swim the group collected and the
leader exhorted them once more to rigorous self-discipline,
reminding them thzat one boy's carelessness night ruln the
day for the entire group. They were to stey in sight, teke
no chances, and refrain assiduously from fraternizing with
the girls at the beach. In the water the"buddy" system
was put to use with two boys posted alterﬁately‘to keep
watch over the others. The beach was fairly crowded but
the boys traveled in a pack. Their striking enthusiasm and
uniform swim suits attracted quite & bit of sttention. Cre
curious woman asked if they were "explorer scouts™. The
leader answered only thet they were from a boys school.

Cne geme after another was invented to keep them from ven-
turing out past the boat. In their excitrient anything would
do.

The call of dinner was all that could bring them from
the water. Returning to the camp-site, the leader noticed

that a soft-spoken animosity had developed between Danny and
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Gene. Danny was called aside and asked for an explanation.
He sccused Gene of having thrown mucd at him. The leader
told him that he would not tolerate an oren conflict and if
one should arise, they would all pack up and return to
Lansing. Danny hurried over to Gene and shook hls hand.
Later he apologized and the two boys chose each other as
"puddies" for the remainder of the day. The music therapist
supervised the preparation of dinner, assigning each boy to
a specific chore. Cube-steaks, fried potatoes, huttered
peas, pineapple and milk made up the dinner menu. Helf of
the group ate while the other half served and brushed away
the flies from the table.

Following a general clesn-uvp, the boys rushed once
more down to the lake. Four of them chose to teke the row
toat up the shore to collect weter lilies. Four others
elected to walt along the water's edge collecting speclimens
for science class. Gary declided to stay behind with Mrs.
Vaughn, the rusic therapist.

There was no beach along the section of the lake the
boys took to exploring and with each step in the water one
Sunk to his hips in the muck. The boys were delighted.
They chased one another through the water nretending a
battle and tossing mythical hand grenades. When Mstruck
by mortar" they threw themselves down with a grea£ splash.
In this gfoup were Gene, Danny, Neal and Fred. Rowing

Quietly along side, leaning dangerously fer out to pick water
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lilies, were Tony, Richard, Floy and Duane. FHere it seeuwed
were natural groupings, Agein, tre striking feature was the
uninhibited chilcdishness - especially of the first group.
Arriving at an 1isolated spot, they took off their bathing
trunks, hung them neatly on a pole and unconsciously re-
inacted the swimming scene from "Dead End".

Back at the beach, they continued to frolic for a
few hours more, psusing only long enough to have their pict-
ures teken.

At 6:00 o'clock, a lunch of hot dogs and potato s=alad
was prepared. While the group was still at table Danny stood
and asled for sttention. he gave a speech, apparently plan-
ned several days before, thenking the therapist, the secretary
and the leader for such a good time. Following, in turn, each
boy stood and added his own formal thanks, and received the
applause of the group. This was followed by a response from
the supervisors. The leader took the opportunity to ask the
boys to remember the day because it repre:ented fellowship
in a completely wholesome situation. FEe thenked then for
their "splerdid cooperstion™. Pecking away the equipment,
they hurried off to change into their school clothes. A
Eeme of "capture the fleg" had been promised. There was
here, as elsewhere throughout the day, & noteworthy eager-
Ness on the part of the boys to busy themselves at self-
imposed chores. Danny grapped up a frying pan and fariously

Scrubbed it clean. Duane laid out all of the bethirg trunks
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and towels and rolled them into meticulously neat little
bundles.

A vigorous geme in which everyone except Tony, who
felt that it was "kid stuff", acquired bites end aches was
followed by a five-minute dip and group singing around lMrs.
Vaughn's auto-harp. The swim came after Danny's somewhat
overbearing insistence - - not in response to his demands,
but in spite of them. The boys needed a shower.

Riding back to Lansing in the dark, the boys sat
quietly staring out of the windows or speeking dreamily
of past experiences. Duane talked more than he has in all
the time he has been with the group. At one point the conv-
ersation shifted to religion. Almost all of those in the
one car, (Duane, Richard, Danny and Gene) came from strict
fundamentallst backgrounds =- though none seemed to have
taken religion very seriously. Danny was "fascinated" by
the sermons of an evangelistic pastor. Duéne had beeﬁ
raised a Menonlte. But thelr favorite topic was speed on
an open highway. One of the boys had been with a btuddy
wWhen he was killed in an accident. Very near gll of them
had been in one or more crashes.

At 11:00 o'clock the group reached B.V,S, where a
light lunch was waiting in the cafeteria.

All in all, the outinz had been an overwhelming success.

July 22, 1952

On Sunday a serious conflict situstion arose between
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Tony and the leader. This evening's meeting was devoted to
resolving 1t.

As a volunteer suvervisor of catechism classes, the
leader had begun a standard Interview with the boy when the
homelife director entered and, apparently in the belief that
he was discipling him, charged Tony with becoming a ring-
leader in the cottage. He gave Tony a choice of transferring
to another cottage or staying where he wzs at the risk of
belng sent, sooner or later, to the disciplinary cottage.
The chaplain who, it seems has also had trouble with the
boy, came into the room and added h's own reprimands. The
leader was placed In the awkward position of being forced
to "take sides". He did his best to interpret Tony's dif-
ficulties in the kindest light possible but it was no use.
Ee included everyone in one sweeping ananthema.

The following day, the leader wes 1nforméd by a Player
that Tony had announced his intention of dropring from the
group. Danny was placed In charge of an investigation.
Ileny of the boys worked privately on Tony but he refused to
give in. Today the leader epproached him during a library
Period and asked 1f he wished to be picked up this evening.
He half snarled his response. The leader reminded him thet
he had been quite active in defending group loyalty when
Cene, Fldon end Herman were “roupht to "triel". The boys
Might think him to be somethin: of a hypocrité 1f he dropved

from the group without any sort of explanation. It might
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seem to them thaet he hacd used the group only for the outing.
These suggestions eppearently hed a devasteting effect on his
stuttorn resolve end he &a:pcszred when the leader called for
the boys this eveninz.

At the Scene Shop Tony slumped in his chalr behind a
table of lighting equipment. When asked, he preferred that
the leader leave the room while he made an announcement.
Very shortly the leader was invited to return and present
his side of the story. This he did, adding that the group
rule for limiting inter-personal cdisputes to the azrez in
which they arise is effective as mutual protection. The
leader could see no reason why any of the group should
dreg personal differences into the Players. This wes a
good case in point. Suppcsing the "shoe were on the other
foot", and the leeder was to drop boys who were poor citi-
zens in his classroom? At once the boys unlessed a volley
of protest to Tony's feasoning. Neal pleaded that ke con-
sider that the leeder was escting only iIn his best interests
-- that he talks to all the boys sabout their problems =--
that 1f he didn't like Tony, he wouldn't heve telked to him
at all -~ and that he personally would be very disappointed
in Tony if this were all that the group meant to him. (Tony
has "big-brothered" Neal in the group). Duane used much the
same'argument but it was, surprisingly enough, Floy who took
the lead and, after a long series of frank and sensible re-

marks, left the boy with no other alternstive than to stay
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with the group or lose face altogetihcr. llone of the boys
had given him any sympathy. The leader hac mentioned that
the group wanted Tony becsause, for good or for bad, he was
a leader and, perhaps through Players, he would emerge on the
side of the angels. This ssasme argument wes used agaln and
agaln by the boys. The leader tried to make it clear that
he did not condemn him for being a "ring-leader", but rath-
er thet he had sought to channel hié leadership‘abilities
Into more wholesome arees.

The boy at last agreed to "trg it out for a couple of
more weeks" -- 2 decision he doubtedlessly wanted to make
the mowent he sensed that he did not have the group's support
on his former decision.

The initistion of a new member, Bert, occupied the rest
of the evening. Danny asked that Tony ageain act as "Grand
Inquisitor" -- which he did with only a slight loss of his
former zeai. Bart 1is a most unpopular yourgster and the
boys would have enjoyed nueking a reality of the sham they
were allowed to practice iIn this ritual. Following the
initiation, Floy, feeling thet group splrit warranted the
chance he was taking, durmped a bucket of water on Tony's
head =-- with good natured corsequences. It appeared that
not even his violent reaction to authority could stifle
Tony's basic drive to achleve group accentance.

Apgein tonight the leader wes struck by the amazing

Insight with which these boys solve problems when they are
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to do with tneir own kind.

July 2!, 1952

Danny 1s to leave us tomorrow mornin= and, in wheat hes
crown to be a custom, the zrouo walked back to the farm and
under the "Ceremonial Tree" bade him "Goodhye". The leader
oraised him hichly end sus-ested that the group could all
learn a lot a~out winninc friends end influencine peonle hy
'following the example he set. There was polite aosnlause
and then, wlth meny jests fronm his auditors, Danny made a
brief, quasi-profound response. £ALs the vice presicdent auto-
matically assumes the o"fice of »nresident, nominations were
in order for Cary's old pvosition. Of course, Tony wes the
unanimous choice. Danny himself conducted wnast amounted to
a "slave state" election.

The groun took the long way back to the cottarces
affording the boys a chance to pley in the weeds and cavort
together while Danny minsled amone them for e finel word.
The boys were treated to a bottle of coke at the Afdministration
Pulldine., Thev offered a toest to their deoartines nreside t
and he recioroczt-d. Returnine to thzs cottases the leader
overheard Danny in conversation with Tony. He was pleadings
with him to teke the stral~-nt end narrow so as to avoid
"Jacktown" (State Prison of Southern lkizhiran).

Heecdings zcross to tne honor cotta~e, tns leacder w:es
left to sreak his ferewells to Danny. He explained that it

wes now left to him to determine how really successful his
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Players experience had been. If he could exercise enough
strength to see him throurh the problers he faces -- probl-
ems which he had so often discussed with the leader =-- then
the group would have been of infinite value to him. The
group Interded that it should prove to him that wholesome
group activities could be Just as much fun as any other
sort -- and even more fun,

Avpvst b, 1962

The leader returned from a week's vacation and the
group seemed havpy to be mcetlng agaln.

Tony has asked to be dropped from school. The leader
now has no contact with him in this area. The boy seemed
frierndlier thls evening than he has at any other tirme since
the conflict.

Richard was more aggresslive than usuzl. The leader
found him strong-arming several of the boys in horseplay.

Fe will be released next Friday. Since Danny has left,
Richard seems to went more attention.

Some of the script for "Off Detail, the group's next
production, was read. The boys seem anxious to begiﬁ pro-
duction.

After many tries, Leo, who is in our eighth grade, wes
finally admitted to the group. He made a gullible victim in
his iInitiation tonight. This boy is not too bright and the
other mnenbers explolted his nasiviety to a point at which he
was close to backing down. Gary end Duane acted again as

the "come-on" with a polish that has become almost profess-



123
ional.

Tonight's meeting pleased the leader in one irmportant
respect. The spirit within the group 1is apparently strong
encugh to survive rore than & week's inactivity. In fact,
the group seemed as enthusiastic tonight as they have been
immediately following a production.

August 7, 1952

Under pressure, Negl was prevailed upon to present his
magic act before the group. His performance was awrateurish
but the boys took 1t good-naturedly. There followed a
series of pet card triclks. Iloy contiributed the best,
offering a clever running commentary. This boy seems to have
conquered the shyness that msrked his first weeks with the
group.

The evening, however, belonzed to Richard, who will
be leaving tomorrow morning. BEecause of the entertainment,
the groun did not teke their customary trip to the farm.
Instesd, the leader gave a laucdatory speech pointing out the
advances Richzrd had made whille a member, h’'s bontributi-ns
to the group, etc. Richard countered with a few shy remarks
on how he would miss the group and how much he had enjoyed
the activitles.

The leader read a letter received the previous day
from Danny and mentioned that he had heard from two other
past Players--ga letter frow one and a lon: cdistence call

from enother who hecd beern a nenlier two yesrs before and had
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just returned from Korea.

News of these messages, especially Denny's seemed to
pleaese Tony, who may have strong doutts as to the sincerity
of the mwembers of the group.

The‘boys asked that the group continue the type of im-
promptu entertainment which they hed devised this evening.
When asked to volunteer to tealkke chearge of next week's pro-
gram, nearly all the boys responded. Gary and Floy-were
chosen.

The btoys were uncommonly nolsy and rough this evening.
BRecause of the nature of the meeting, the lecder reserved
comment. He plans, however, to speak of it at a later meet-
ing.

Aucust 12, 1952

Football practice has begun. This usuzlly means a
sherp decline in the ranks. Iuane, however, was the only
member who stayed behind. Football practice will be held
every evening until September, when an afternoon schedule
begins. The boys cannot pearticipate In both activities.
Three of the group, (Leo, Bart and Herman), besides Duane
were affected. All of them decided to stay with the Players.
Tomorrow the leader will cell 'himne from his deteil and ask if
he wishes to drop-out of the group.

Already a letter from Richard had been received and
was read to the group.

A vote wes taken and the boys elected to begin scrubhing
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down scenery. Sowme would rether hnve gone out to the ferm to
eat grapes, but Tony, along with the majority felt that the
sroup's trivs to the farm shoulcd te reserved for fesrewell cere-
monies,

Changing into old clothes, (Floy clowned around in a wig
costume), the Players took to their job in good snirit. Tony,
Gary, Kesl and Leo were outstanding. Bart, nerhans exnecting
privilege for having foregone football, wes of little Lelp,
Gene, Floy end Hermean were full of horsepley wnile Fred and
Eldon preferred telking with tie lesacder orr the sicdelines.
Cery, as the new president, asserted himself several times in
an asttermpt to keep the group busy and in order but, for the
nost pert, his efforts were to little avail.

The group svnoke for a while of bad language =-- Bert had
let something slip. Several of the boys were quick to point
out how careful they had been since joining the Flayers.

Fred was reproached moniths before and enperently hesn't for-
gotten the episode. The situation wes imore or less typical,
The boys take advantage of every oororturity to let the lecder
know how well they are doing in comparisor with the other in-
netes of tihe institution. Fred, in particuler, seewms ecger

to win approval throuzh this method. The practice, (of

which Tony, of course, will have no part) might be directed
toward one or more of the following gosls: personsl reassur-
eance of adjustment progress, menmbership security bty pleesing

the group leader, or interpersonsl status.
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01d clothes, a hose end a netural inclination conspired
to make the rest of the evening a wild exhibition of rough-
houvse. Nere, @s In most group situstions at the school, it
would seem that the great challenge lies in determining the
point at which a boy's native response to horseplay becomes mis-
behavior and must be halted. Unfortunately the leader's
groups, it seews, must know he is really cdisturtec before
they will take his reprimends seriously. In such instences
a sermon on "Self Discipline" would mark him es pretty nmuch
of a bore. Yeal, soft-spoken and consclentious, seeris rore
corcerned in this situstion that the leader.

August 1l, 1952

In a conference with Dusasne yesterday the leasder was
forewarned of this evening's erises. Upon questioning his
intentions, the boy quletly admitted that he had lost int-
erest -- thet many of the boys with whom he had been ettached,
Notaebly Richerd, were gore and he felt a little "left out"
in the group. The leader suggested that he give himself a
little time before meking a decision. He explained that it
was natural for him to feel a little let down but taat it
had been the leader's experlience that these feellngs are only
temporary. This satisfied him for the moment and the rest
of the discussion was devoted to personal adjustment. DIuane
1s a strangely culet youngster with some difficulty in verb-
alizing his problems. He seems to feel the absence of a

father figure in his background. KHe is self conscious and,
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without the acceptance of his veers, melancholy. Nost of the
leaders comments were directed toward his building a greater
sense ol persoregl worth. e 1= a rice appearing boy but ment-
lon of this made him blush. The leader is anxious to keep him
in the group.

This evenirg, efter workin: for some time on the scenery,
the toys essembled in the shop to chenge back into their school
clothes. Tony commented on his own lack of interest, suzgest-
Ing that 1t would be better that he drop before he caused the
others to become disheartened. Ctrer members admitted to the
sane genercl attitude. They felt thet they were no longer as
stimulated by the club as they had been and that 1t was be-
coming in fact, hard for them to work up enough enthusiasm to
come to the meetings. Tony, with the support of others,
claimed that his apathy was due to a personality conflict
with other members, notably Part and Fred, whow he accused of
being "over-friendly" and "uh—friendly" respectively. At this
point,‘the lecder mentioneé his discussion with I'vene ard ex-
plained again thet a let-cdown now wes a naturel reaction to
the loss over the pest few weeks of severzl good menmbers,

These same boys had gone through a similer let-down when others
before themkrd left. At the time they too, had blamed 1t on
each other just as the group was dolng now. Denny had been no
more popular than Bart appesred to be tonight. (RBart by this
time had taken a grect deegl of criticism.) The leacder added

that 1f they were dispirited it nmight well te thet they had
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forgotten to try to sccept ore enother for whet they wvere,
while helping one snother to become what they would want them
to be. Denny had been admired anc was sorely tissed tonight
because he had devoted himself to this goal -- the real spirit
behind the group and the most worthwhile thing they could get
from it. Agaln each boy volunteered to express his feelings
toward the club. In & consensus nost were, by degrees, in
egreement with Tony but felt that they were anxious enough to
regain their former sentinents to make an effort to become
compatible. It was supgested thet Texas Hell members; Bart,
Fred, Gene &and :rldon, get together and ect es entertainment
for the next weeting. They were chcsen for the essignment
because, as it had been pointed out, they argued so much smong
therselves.

Returnir~ to the cctteges all, with the exception of
FPart and Fred, walked with their erms locked =-- s a2 sign of
determintec solicdarity. Bart and Fred hung behind talking
together. They had been raked over the coals and Fred, for
one, felt a little abused.

August 20, 1952

Bart, for tne past few days, has been more surley then
ever In the leader's classes. Tonicht, when the boys were
called for, he was absent and &ccording to his cottare mates
had teken the meterial for the act with him to football pract-
ice. They insisted that his sction was deliberate. Fred felt

that all was lost end thet he would prefer to drop. He came
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along, however., At Tony's cottage tne groun found that he,
too, was dropping. Leo, as well, heé gone to football pract-
ice, but only becavse he had not been told tirct Plavers were
meeting. Last night's meeting had been unavoilda®bly cencelled.
The rest of the group seemed eager to get to the Shop. They
were anxious to know how the lcader would t:lre this sudden
turn of events. Th=s leader sugcested that the group first
determine what was to become of Bart. All azreed thazt he
sould be dronn:2 (before he drop himself?). This settled,
the leader nointed out that he felt the group was feeling
too "sorry for themselves" -- that the group should no long-
er attempt to retain certain members but that the group was
bigger than any or even all of the boys 1In it. It would con-
tinue to function even 1f it should becomz necessary to re-
cruit an entirely new membership. The boys seemed delichted

and the leader became re-awzre of his role within the groun.

(&)

It was obvious thtt Fred was not convinced ancd when the leeder
asked that they declare themselves, once and for gll, he, with
hand shakes gll around, asked to be returned to his cottage.
The rest expressed their firm determination to stick it out.
The leader realized thet what he had left was all those boys
with whom he had won a stable rapport in the past. Herman,
surprisingly, had sounded the rost optimistic note of all.
Prior to entering the shop the leader heard him remsrk to the

others thet "I don't csre who drops, I'm going to stick it

out". Leter the leader suggested that all the boys imitate

Herman's spirit. He responded, self-richteously, thet he
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figured he could be helped by the group and wasn't -oing to
let anyone interfere.

Herman 1s & new boy here but in an election wiaich follow-
ed, 1t was Floy and Neal who won offices. The first as cust-
odian and the lstter as our new vice-president. The vote wsas
a draw and was decided by tossing a coln.

The Players straightened the shop and with a show of
comradie which was amusing and by turn, oddly emberrassing,
the toys chose to walk arm in arm back to the farm -- the
setting in which they seem to feel their closest kinship.
Tmene dropped back to the leader's side anc in a great flow
of words discussed many of his doubts snd apprehensions about
the future. Returning to the cottages, he was regulerly inter-
ripted by other riemrters who had bits of news to share. Arong
this news was word of Danny. He is said to be getting Into
trouble again.

The leader returned home with mixed erotions.

It might be pointed out here that the past few meetings
have exposed two Increasingly distinct camps within the ranks.
Gene, Fred, Eldon, Bsrt, Neal and Herman sre boys who ere,
for the most psrt, unsophisticatec. The degree, of course,
varies but by virtue of pest environments, ecademic records
and/or temperament they seew opposed to Tony, rloy, TI'uere end
Flckerd, who represent more adequately the "world-wise" gang
type younsster. Danny, it would seem, was the key-stcrne here

because he, wnile termperamentally best suited to the first group
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had, perhaps as a result of working to compensate for his
childhood eye defect, won a standing in the latter group.

The group's current problems might well be due to the loss of
Danny's plvotal position within the organization. It is hoped
that Tony, who is a leader but not a diplomat, has helped
break the tension by leaving. Rart, too, was a strain at the
group structure. The loss of ™red , however, 1s regrettabvle.
August 21, 1952

The entire meeting tonight was glven to a re-trial of
Bart, who, with great vehemence, claimed that he was not in-
formed of last nicht's meeting and that he was more interest-
ed 1In remaining a Player than ever. Gene Insisted that he had
told Bart of the special meeting and further that when he was
told after that he had been dropped for failing to attend,
Bart had publicly hurled an ananthama upon us all. Sending
Bart from the room the boys lost no time in discounting all
of Bart's story and asking that their original judgment stand.
Hoviever, it seemed to me thut Gene's reputation for stretching
the facts might justify further discussion, pro and con, on
Tart's case. The leader asked thet thev consider wnat the
boy stood to gain by hls tenacious desire to stay with us.
Thinking for a moment, Gene suggested that he mey have heard
that the group would soon be going off grouncds. At once the
hoys wWere satisfied with this. The leesder asked to leave
while they came to a decision. He went to Zert, who claimed

thet the leader was mlsled by his clessroom benavior and thsat
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he had faithfully followed tae Plaver's ruly as envoked in
Tony'!s cese. Here, followln~» the famlliar nattern, he recan
to crv. The leader exoreszed nis re~ret that “art should have
to lzern in this harc wav to curd nis temner and als ton~ue
but thet this could be a constructive exnerience for him if
he would &llow it. The leacder escured nim thet, recardless of
tnhe outcome, he would remain cenuinely interested in his oro-
rress. At this woint I'uane ssked th2t the lescesr return to the
shoov. e told the ~rou1 thet he found 2art in tears. The lead-
er was gsked to exvress nis o»inion of Rart's sincerity. In-
stead, the lcacder asked thet everyone sneak his mind on his own
feelines toward the hoy. None seemed well disposed toward him

tut the leader was anxious that Gene betray his speclal pre-

judice for all the groun to see. After he had done so ("I

jay

have never liked him from the be~inninz.") the leader sasked
that tne zroun remember tnat thzey had accented him with the
lofty purpose o7 neloin~ him to become more eccentabhle and that
this could harcly te cccomdlishes anless tzaere were sore ~ood
feelin-~ toward aim &lon~ tae way. .,fter 0ll, he hadn't utroken
any rules while witn the ~roup. floy internosed tnat behavior
outside tue rroun reflecied on Players incdirectly. Acdmittin-
this, the leeder noted, however, tnet members coculd not clis-
count the boy's determination after reoeated cdiscoure-zment, to

remain a memher., Could it be ta:t our Texas hall toys,

led by Cene, were rakin~ en e¢ffort to force Tart out? If
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so, &ldon anc¢ %cne, vota of wrom had rmelde mistalzes therselves,
were in no position to remein ovjective in veassin-~ juc~ment
on 3ert's sinceritv. Dnene sur~isted thct tasse two join
Rart on the outsicde. A~ain tThere werc profound remarks ex-
chanced. Herman seriously questioned his richt to remein
as he had forrotten to tell Leo of lzst ni~ht's meetinz.

The others conforted him »v ceclerin~ trat it was the inter-
nal corruotion of our Texas dele~ation that was under fire,
not he or Leo who were the btest of friends. In the present
situetion, the lc=der could not heln rtut notice how »noorly
Gary's leadersnip stood in comregrison with Ianny's. Tuane

and ¥loy seem to have tealzen coimancd. Duane asked that all
three boys return to the rcom for finesl cguestioninc. ™urt,
witn tne chips down, dia a trilliant job. Te declered humhly
that, althnou~h he wanted cdesnerately to stay with the ~roun,
(pecause he felt thut it could hnelp him), he »erhaps should
leave after gll because -- and tnis was nis "ace-in-the-hole"
-- Gene had just told him on the outside thet if he were
allowed to remain a wemwber, ne (“ene) would resirn. The

croud was achast. Culckly, “ene, with his own status now
seriously aquesti:ned. drew gbout nimself a cloak of humility
and macde an easy rerk for the lecader's three-minute lecture on
tolerance. Duene su~rested that all of the Texas Fall boys be
placed on orob=tion with a convincina show of brotherhood the
onlvy concdition to its removal. All acreed. Later -1ldon and

Tene were dlscovered in e private hand snegkins cuucus with Rart.
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It was pest eicht o'clock anc the boys returned to thelir
cotteses apein in hi~h s»nirits. tranzely enou~n they placed
Gery on their shonlders end sans "For He's a Jolly Good Fellow."

Avcvst 25, 1952

A conference with Raert this rmorning edded further in-
sisht on his case. He nhad no difficulty in verbslizinge anrd
seemed glltorether willins to discuss eny of his nrohlens.
In rceneral his attitude towasrd the instituvutlion and his future,
as well as his »nast, seered wholesowme. His Interest in the
Players, it annears, 1s a somewhat selfish one. He simnly
enjoys actires. Fe is willinz to submerce his nersonal dis-
tastes for some of the membhers in order to cn-ecar in the
croud's procductions. Havin~ enjoyed zood relations with

)

both parents, (he claims thct a doctor forced nhis father to
send him to us), he coes not apvear anxious at this time to
strengthen his dealings with me.

At this evenina's meetins the leader introduced an ex-
Pleyer to the boys. He remained throurshout the rest of the
session which was devoted toni~cht to scrubhbing flats. An
ective and enthusiastic memher in his tire, he now chose to
stay close to the leasder and admitted lzter thet he had felt
sonewhet awkward. Tne bovs were friendly towerd him (Zaort ask -
ed 1f he conld remember his oroun coinc throu~sh tne rainful
reorranization that they wer- now exneriencin~), bnt his only
comrients were soft-gpoken words of advise about stickine by

the leader "and you can't ~o wron~". A Korean veteran of

19, the "old gred" in this hoydenish atmosphire confessed to
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feeling about "50", Nodding profoundly, he exnleined that the
leader's only trovble wes thet he was "too easy on them",

Flov was released today. An unexnected nlecement wes
macde availahle to him in Flint. Some of the groupn volunteered
an oninion that he would "make the rracde'.

Aunrast 28, 192

This wss Duane's last evenin~s with the croun and so the
group moved baclt to the farm. As is the custom, the leader
snoke & word of »raise (hardly heard above the munchinz and
spitting of rraves) and Duane, taou~h he had been relecsed of
the oblication of a formal staterment, revlied with a orenared
sneech. He Insisted thzt he was han»ny thast he had staved with
us ("whence all but he hed fled") beceuse he had come to enjoy
t e companionship (the boys continued to creedily consume their
ocraves) of the remainine boys. Before anythinec more could be
sald, the toys btegred to "go to the melon patch now".

The benavior of most of the boys t-ls evening wss oro-
voking. Their antics tended heavily to the selfish side. Gene
desnite & stern lecture thils afternoon on his procrecsively
poor showinz in school, paid little ettention to exhortstions
this evenin~. Bart was louder and more self-seekin~ thua ever.
And to too it off, Hermen and Leo, under the milise of return-
iny a stray kitten to the power house, kent tne ~rou»n waitin-
In the mosquito-infested fields, while they took time to stesl
a smaoke. Gene, in 2is usual tasctless way, cam runrinc to in-

form on them. Xldon, now self-richteously housed in t-e honor
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cottaze, insisted that his former cottaze mate was deliherately

attemptins to break vp the groun. The lescer commented coldlly

"U.S inS"

to the two offenders taat 1t seered thet they were
the croup. They are both "stronz" rembers and it is hoped
thet this little "knuckle-rao" will suffice.

Septe~rb-r 3, 1952

The Players have been asked to nrepare a suow for the
forthcominz National Trainine School Chaplains Conference to
be held et the school. The bovs will do a revival of a sociel
ad justment érema "Street Corner". Readinss were held tonicht.
A cuest was broucht to the meetines and he was ssked to git in
on a cestinc cormittee alons with Eldon and Neal who are leav-
ing next week.

The boys were enxious to please. Gene in narticuler,
hed nhis eye on en 1mportant role and wes very well bernaved.
The visitor, & Korean wsor veteran who haé formerly taucht
Sunday schcol at the school, may also have accounted for the
extraordinary denortiment of the boys.

Otis, & tell colored boy, was telen iﬁto the croup this
eveninc. He is a friend of Gary's ancd wes a»nnroved by the en-
tire grovp. Gary had met him in Ohio Hgll, the discinlinary
cottare.

Sente~ber 5, 1952

Upon stopoinz for the Texas Hell boys, tae lezler was

apvnroached by Fred, whose solicitious attitde bore out the

stories told thot he wes snxious to "return to the fold".

The leader asked if he wecs reacdy to come back. After a few
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modest remsrks concerninc the "fairness" of n!s reafmittance,
he rave In to the urcinc of Sene gnd followed the sroun to the
Scene Shon.

After a caucrs with the castinos committee, roles were
assiocned for the show. “ene was noticearly dlisa»nnointed for
havine been assicrned to & lesser role than he hed read for.
The leacder explained th=t the nsrts hed becn civen to the bows
on the basis of their choice alon~ with the unanimous choice
of the castinc comrittee whose sole Interest was to select a
cast that would meke the most of the show == and the groun's
renutation.

Avperently Cene was unimpressed., In a moment he was
threetenine to do violence to Fert, his arch enemy, who had
besn ~lven the role Gene soncht. This was in res»nonse to
Rart's rood-natured dis at Gene's new felse teeth.

The rest of the <¢roup seemed satisfied with the select-
ions of the committee end took tc e ran-throuch of the show

with recl zest. Cene 2moined In a sour mood thirou~hout the

3
©]

rest of the meetin-~,

Senterher O, 1902

FTootball intermurals heve becun and Zart hsd to be sent
for. Later he was scolcded for havins cone to »nlav ball on a
reetine nicht. Ue was told that if this should ha»nnen srcain
tre Plavers would he forced to recast his 1rportant role.

Last wo'¢é was received from Tony who was released the
otrer cavy. fCerv renorts th-t he promised to write to the croun.

It is doubtful if he has eny intention of dolnec so, hut Cary



seemed anxliovs to assure the ~rovn of ahis friend's lin-erin-
attachment to tne club.
Herman was detained in his cottazzs thls eveninc. e hes

been havin~ troubhle In school where c~ildish behevior has re-
si1ilted in & tri» to case conference. His cotta~e mother felt
thet he was too unset to ¢o out and thot he mizht be Inviting
a run-away nroblem. She cleimed thst he exoressed"disinterest
in everythin~" and would "like to cry if he could". His éis-
interest did not, however, extend to the Players, accordinc-
to hils cottarce mother. Authorities =t the school nlan to send
him to "S" for a dev or so - for his own »rotection. IMiscuss-
inz the situetion »riefly with the Plavers, the menbers ex-
pressed sympathy recallin~ similar rersonal exneriences.

Gene has as%ed to te relieved of his role in the »lay
so that he mi-ht take chnr~e of the licshting. This efternoon
he told the leader th:-t he still desplised 3art. Zarlier “Zart
confided thet they had neerly come to blows the day before in
their cottere and tonirht he sucagested that his nart be given
to Gene since‘it cecemed to mean so much to him. The leader ex-
plained thet casting was a completely imdersons) sffair, thrt
it would be foolish to endanrer the success of the show hecause
one boy was dissatisfied with the 2 rt he was »layvin~. Fr d
was assicrned Gene's role.

Despite these internal clasnes, there was no onen conflict
evidenced durine the evenin~ and tne line rchesrsal was thorourh-

ly sveccessful. %ary seemed intent on maintainines "es»nrit de
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coras" by his clownins hafoonary. He wss serious for a mom-
ent, however, when he ennnunced that he was more than willing

to droo eny ethletic ectivity the roment it interfered with

b

the show. He askesd tnet the entire ~roun follow his exzmnle.
Ie followed this announcement with a r-elly fine iInteroretat-
ion of his role and insoired the rest to do taes same.

Vews tnet Danny had written the leader and thet another
ex-Plever and his wife and cnlld hed visitecd him th=t wmorning

seemed to brizhten the boys!' spirits.

Sentemrer 11, 1952

F'ive new boys, fonrr of tnem with their mrembershion pend-
ing, were picked ur this eveninc. Thev were added to the croup
to compl-te the membershin before nroduction nlans for "Street
Corner" were comnleted. Leo was confined to the hosnital with
a shoulder injury incurred et football practice and Necal was
off-zrounds from the honor cottage. Lldon wes relecased un-
exhectedly from the institution last Pricay ornin~. His par-
ents had core from a creat distance north to teke him home.
Perhans none of the croun has felt a ~rcoter aviorsion to the
=.V.S. environment than has th's »oy. It aodnears, however,
that even in tnis resnect he has macde sore prorress durine
his stay.

After a ceneral introduction, the new toys were told of
the nurnose, the icdeals, the traditions of the ~roup and were
exhorted to meke a sincere ~ttemmt to uphold all this in their

stay. If at any time thev felt thet they conld no lonrer btene-
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fit from what the rsroun had to o”fer, ther were to drop gquist-
ly from the ranks &as the membhers would orefer not to publicly
re ject any of them. The leader added that the ~sroun had no
more to offer than, in order of impnortence, 1, fellowshio; 2,
plav production; and 3, some smsll outside recreation ("blood,
sweat and tears"). When this last item w=s cuestioned, the
leader told them that the rsroun went o°f zrounds "only once in
a rreat while", Bart weas oulct to add: "3ut we glwavs have
recreation when we're tocether." PRlessing him silently, the
leader went on to explain th:at the Plavers, a "secret" organ-
ization, is intended to te a "haven of refure” in the insti-
tution's rezimentation. It is completelr divorced fron the
classroom (four of the new boys are the lezder's stndents) and
the relationshio between the leader and thne members 1s as a
"friend amon~ friends" -- not as a sunervisor. All nrobtlemns
mist be solved withln the croup.

Gary was called unon to add a presidential welcome.
True to form, he ovened with a "rulin~z" thst no one in the orouvo
was to be as conceited as he was. Then, waxine profound, he
added that he didn't know a bo7 In the orcanization that
didn't like and that the best thineg he could wish for the new
boys wes that they would get as mich from thelr membershin as
he had gotten from his (liberal epvlause).

Cene wes alreed: bus: fussing with the lichts. The leader

nastened to inject a final word of wearnin

(]

that the new bors

pay no attention to the old timers for the next few ni~hts as
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they would be busy no doubt with mekine a great cdisnley of
themselves so as to Impress the newcomers with their deviltry.

A line reheersal completed the session with 211 our
stolc "pledzes" given a chance to reed varts. Each was then
assirmed a small role or an uncderstudy part.

The new boys »resent an interestins arrsy of nersonal-
ities. Dick is the youn~est and was esvnecielly recruited to
play the role of "Gimp". Several months before he had asked
the le-.der to be his s»onsor in Confirm=tion and he has long

wanted to join the "Plavers". He will be coin~ home the 20th

of next month. Dick is a nalve, plessant-ajrearing younzster

(o))

and Cary's history, with a2 menticn of homosexual behavior,
hes made for a slightly annrehensive situation.

Terry is new to the school. He annears to be somewhat
withdrawn and has had some difficulty in adjustinc to h's class-
mates. He seems misplaced in the institution setting. Colin
1s the lad whose "socizl rehchbilitation" took place in the
exnert hands of Tony some months back. HDe hes become en out-
standing student and has won almost universal accenteance here.
Kenneth, a P. V., and tne only one of the new ~roup to hove
been apnroved officially by the Crowp Activities Committee, 1is
a tall, coocédn:>tured colored boy who is sure to cive Cary a
great deal of compnetition. Joe, anotner P, V., is a cottace-
mate and silent admirer of Fenneth. Mild mannered and retirinc-,

he seems content to ride on the crest of Kenneth's popularity.

Keturning to the cottages, the old members ~anred up on
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Pred (Gene again) and hid his shoes an” socks. A wild chase
followed. The leader stonned them lone ennucsh to »noint out
that the new boys were standin~ esicde and lookin~s a bhit bewild-
ered. Gary was askec¢ to see if he cou’'d prut a ston to the
disnlay and he did so at once.

A private conference was held today‘with Herman. He
appears now to have recovered from his meloncholy. The leader
reminded him of the criticism that the Plevers had made of his
behavior In the nest and exnressed nleasure that he hed come
at last to some sort of "inner crisis". Ye smiled and said
taet things would be a lot different from now on. His be-
havior tonicht corresnonded to this prediction. He had mem-
orized all of his lines and has never before nresented a more

mature attitudse.
Septemher 15, 1952

In a conference witnh the nsycholocist 1t was suvsested
that, in order to avold a possitle sex problem hetwecen Gary and
the new boy Dick, another more steble boy be assirned as "bir-
brother" to the youncster. None has as yet been selected and
so the leader asked that Dick stav close to him this eveninrc,
However, any fears stemminz from Gary's interest in the boy
last Thursday were dispelled st tonicht's meeting. Gary seemed
completely absorbed 1n an ever imoroving interpretation of hi~
role and he 7ave llttle esttention to Dick or anyone else. His

behavior this eveninzg proved to be typlcal of the entire croup

and the group emerged with an exceotionally fruitful reheersal.
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Prior to a run-throu~on of the snow the l=ader »nointed
out thet tonicht's meetino rcpresented the total new working
membership. (Neal wes relessed this morning), and that the
grouo could look forward to many interestins exoeriences as
well as many Adifficult situations with each other duringz the
weeks to come., The menber's first ex»nerience, the lecder ex-
pleined, would be a ~ood test of the ~roun's durebvility, for
thev would have to have "3Street Cornmer" rezdv in only a week
-- "if it can be done". Cary interruoted with: "Whst do you
mean '1f'? -- 1t wlll be conel" The leader offered a cake as
a reward for a successful show and intimcted that many fine
thincs, outside snhows and a fall outinc, awaited the group 1if
they preserved their solicderity.

%“ene volunteered to be~in on the scenery end took a
gronp of boys to the shon from which thereafter emerged the
hanspy sound of hammer and board.

The boys had made real advances on their scrint. Iany
had memorized most of their part. The understudy rehearsal,
held while the reculor cast busied themselves with individual
study, was a success as well.

Deportment was snlendid. The leader had mildly chided
the older members for their excessive horsenlsy of last Thursday
and, acalin insistin~ thct roush house could ruin tas sroun
faster than bad memorics, t'e lcacder ccked thut Cary toke full
control of tehevior oroblems.

All in 211 it was a heartenins session -- somehow "too



cood to be true".
Sente~her 17, 1652

Amon~ the metters discussed at this eveninc's meetinng
prior to recncarsal werc:

1. PDart's fract:red nose, incurred wnile ficrhtins with
a cottaze-mate and necessitatine an incdefinite stz in the
hosnital. Colin has teken his role in the »lcy but the boys
avain insist that he be dronped for "conduct untecominc to a
Plaver". The leader mentioned the rroun's rulin- which assures
immnity in matters outsicde the groun, but they are adamant.
The leacder insisted on least a fair hearing.

2. Kenneth's sudden denarture -- he left the school
this morning on a stolen bicycle and was returned by the
police shortly after. In keepinc with the sroup's well-de-
fined reculation about runaweys, theyv insist that he be droo-
ned =-- even thourh he has already achieved hi~h ponulsrity.
It was Interestirc to note that Cery s»oke for the group on
this point.

3. A long distence cell fron an ex-president who had

" in a

donec z fine job of the leadin~ role in "Street Corner
former procduction. =e nad hecerd thet it was helnc dore a-aln
-- rusn order. e hed paoned at once to volunteer to stuzdv
up on his scrint so as tc reneat his nerformance. Hz wes
willins to brine Werren alon~ es well to olay his old »nart.

The leader had assured him that Gerv and Leo were doirng a

cood job but invited him to come anyway -- to see the nerform-
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ance. In cese of an emercency tne leader »nromised to nhone
him. This knowled~e had an incoirational effect on the cast
in rore ways than orne. Zoth Cery and Leo cornletely mastered
their scrints tefore the ni-ht was over.

li. CGene's confinement to a detention ceil for five
minmtes this afternoon. e had been discovered "out of
bounds" while on his assienmant as office boy to the academic
school. This informetion was »ertinent in an off-handed de-
fense of Bart. Gene had been doinz a rood joh» as foreman of
the construction crew and few hoys would consider his offense
es ~rounds for dismlissal.

S. A rebuke from the deputy superintendent. Complaints
had been received from the carpenter sho» that thinrs were not
in cood order this morninc. The boys were acain urced to take
extreme nrecavtions while workinec unsunervised, as at times
they must be, in the shop -- or at any other time they were
reoresentine the sroup.

Dick announced thet the berber, whose sho»n is located
ecross the hall from ocuvr headauarters, hed tol him tnis morn-
Ing thet he waes offended by the odor comin~ from a larse box
of costumes stored at the far end of our room.

Rehearsals and set constr:ction this eveninc were a
model of =roup cooveration.

Senterber 1°, 1952

A minor incident on the way to the shop» this evening

gseemed to indicate that Fred has not yet advanced beyond
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some of hls nastier shortcomines. ‘lavinc asked several times
thet he stey awayv from the windows of other cottases on our
way (the boys often use this obnortunitv for clandestine
meetines), the lecder wes icnored until he spoke rather sharn-
ly. He turned end, ~lering fiercely, denied thet he rad
h-ard the leader. On the rest of the journey, he walked a-
he~d, mutterin~ disconsoletely to himself. He recovered
guickly, however, end h2rély winced when the leader insisted
befere the ~roup that, (azein for the csroun's »rotection),
evervone hereafter refrain from soing neer windows. The
leacder exnleined that cotte—e »nerents had a nerfect risht
to resent such intrvsions. e added thet he wes rore than
usuglly tired this evening and would annreciate their self-
control. After all "tnis, (self-control), is all that dist-
inquishes us from an ordinary detail".

The leader succested a olan for the evenin~. He would
work with the painters in the back room (carpenter shoo) while
Cary wouléd &assume the initiztive in a line rehearsel in the
shop. All of the boys ao»roved, Before breaskins un to eo to
their respective Jjobs, the jeader was asked whet was to be done
abont Bart. He has recuested a script to study in the hosp-
ital. The leader answered that he felt tnat it micht be best
to assicn the role to “olin,if he showed sirns tonlzht that he
could memorize the scipt. He wes evasive about Rart's memher-
ship status hopin~ that time wonld allcw the r~rouo more object-

ive attitude towerd the issue.



147

At thelr work only a few small unpleasantries marred an
otherwise serene atmosnhere. Fred jokinsly ribbed Cene on nis
paintins abilities. Gene took it badly. The boy has worked
hard for the vpnst few days and probably his acid resmonse wes
due to an injured self-rightiousness. Fred countered with an
under-handed 2ppeal to the leader for censure of Cene "now
see, I didn't say anythinc about his teeth this time, I was
just tryinc to joke witn the ruy. He's a sore headl" etc.
The leader su7rcested that Gene sacrifice a bit of his sensit-
ivity for grou»n snirit. [Fred, wontins more blood, continued
to plead his cause but was cut short. Later IIerman be~an
twirling a rope narrowly missing Fred's face. Tred s»noke
harshly to him, but the nrocess was soon reversecd when Yerman
tareatened Fred for idly pullinzs st his hair.

The rest of the croup were hitting i1t off beautifully.
Gary has assumed more and more responsibility for directing
thelr behavior and quickly dispells any fears of his becoming
aloof by all manner of mimicry. He 1s really very clever at
this sort of thinc. He has a mania for improvisins numerous
little acts and has endeared himse<1f to the boys by playings
the role of clown prince. The mock breccidocio thst he hes
edopted for his tredemerk must surely be & comnpensatory device
but he pulls it off beautifully.

The croup seewed wore than ordinarily rowdy on thelr way
to rehearsal, end the leader was led to exnect the worse. This

is the third straicht day of cold, overcast weathcr and out-
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door recreation is st a minimum.

Bart has rejoined us - much to the chacrin of the other
members. He seemed dismayed at beilns drooned from the cast.
The leader expleined that the group couldn't afford to take
chances et this late dete and had given his nart to Colin. At
once, he asked to be named assistant technical director. De-
splte Gene's scornful clances, he wss ~ilven the position.

The lezder could not restrain a chuckle when, lookin~ wo, he
found all the members followincs Rart's cheerful discharce of
his new-found chores wilth stoney disda{n.

At the auvditorium, there wes much to-do over the lirchts.
Bart seemed to vlay his new role as if he were the producer
flauntine every rule of Dale Carnecle. In reheerssal, Fr-d
grew irked at standing in nosition for a lonc neriod. IHe
became a bit surly ahout it and had to be told to either co-
operate or relincuish his role to someore else. Surnrisin-ly,
he rezcted well to this. Cza2llinc a five-minute brezk, the
cast rushed to the basement. In a minuts, Gene came uv to
wnisper in the ear of Gary. The leader was asked to leave
while the c¢roun held & privete conclave. Annerently someone
had been discovered smokinc., Ten minutes later, the leader
was called back to find a somber crouo - readv to berin a
second run-throurh. Shades of Larren's reichl

With Gary and Leo in a match to outdo eacn other in their
leading roles, this second rehearsal went nicely. Leter, the

leader was forced to revroesch Herman and Colin who were ex-
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chanegins bitter threets. In strone terms, the lecader chicded
them for their vettyness In the face of the man-sized job of
coovneration the grouv nhad 1n store. Again, the r-zctl n was
better than exvect-d. The Pleyers returned to their cotta-e
et 10:30.

It vecane a»nnarent toniht thet Gery hes now f1ly as-
sumed Werren's old role as undisouted cantain of the -~roun.

Bart remains, more then ever, the black sheen. It
would be interestine to know how lonc it hss tsken him to
form his hard shell of indifference to social accentance.

His last words tonicht were thot he was "bitter" when he
heerd that he had been revleced in the cast, hut thet he
wasn't any more.

Dick was teased while returnines to the cotteces for his
"Juvenile Walk". He seemed to misinter»ret the term and
snapped a retort at his accusor. The boys exprlsined at once
that "Juvenile" stood for "Detroit Juvenile Detention Zome"
where a bouncy, hands-in-the-nocket, walk was the style.
Alone with the boy, the leader suc~ested that he male an
attempt to rid himself of tnis and as =any other affectat-
ions as he could before he returned to his commmnity.

Gene announced today that his P.0. (Probetion Officer)
had visited him and hed intimated that his home renocrt would
be bad. The boy seems unimoressed. Ie confessed thzt he
doesn't mind stayving on for e while. Already, he hes vlens for

the next show.
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Sentemher 22, 10F2

On Seturda~ afternoon, a crouwn of the memhers were vick-
ed up to »neint scenery and clean up the shop. with the ex-
cention of Gery, Joe and Leo, the hoys were nct 2»1le to accom-
nlish much and so these three asksad to flnish the work on Sun-
day evenins. The leader's wife cane alonz to sew up a few
rents in the curtains the novs reve hunr cronncé the shop. The
boys had little to say In her presence and Joe bulked at even
workine in the sacre room with her. e claimsd, however, that
he was shy only with "older cirls". This fellow seems more
then ordirnarily concerned with boy-cirl relationshins. He
has trorrowed en elemrentary rsrcholory text from the leader's
ad justment class library but more often, he asks for materials
releted to courtshi» bvehavior,

Toni~ht, with the scenery finally comnhlcted, the boys
hurried the eaninment over to the auditorium for cress rehear-
sal. The leader's wife prensred coffee and czes to serve the
roys later In the evenin~. A most nrocductive sesslion seered
In evidence.

Costumes were assitned and the cast dressed thewselves
with a great deal of enthusiasm. This 1s alweys a hl-h »oint
of a production. The boys are eacer to wear something other
than thelr drab khaki uniforms.

The leader left the cast for a moment to tend to a const-
ructclion nroblem backstage. Over the years, the leader has be-

come conditioned to making "sub-conscious" counts of the boys
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in his charre. It was therefore, in s»ite of the fact that
the boys were scurryinc ehout in all directions, with a cer-
tain vacve uneasiness that he returned to the aaditorium to
become surely avere of an ahsence In the ranks. When he saw
one boy »vick un a shirt that had been assi~oned to *red, he
knew at once that the boy we&s missing -~ end Terry too.

Realizings that outside clothes are the first coal of a
runawey, the leader suspected thet this had been the moment
that they had been waiting for. However, i1t was soon dis-
covered tnat Fred had gcotten back into his institution clothes
before leavin~. His outside suit, Players! oroperty, had been
neatly placed over a chair. Fere was another example of the
naradoxical "moral judwement" of many of thz boys.

The remainin~ boys covzred their excitement with a ve-
neer of orim determination and searched the entlire buildinec.
Zut both Fred and Terry were ~one =-- and it remalned only for
the leader to phone the switchboard and have them "put on the
air" so thet the city and state nolice could berin to look
for them.

The orouvp had been dealt a "mortal blow". Garyv rose to
the occasion and admonished the boys to rise to even gcreater
heichts. In order to preserve theilr vrestice on rrounds they
mist make "Street Corner" a smashines success tomorrow.

Mevertheless, it was a rather demoralized cest, (with
Rart substitutins in Fred's minor role), that ~ot back to the

business of rehearsal. All had been in very hich snirits but
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were a Yit stunned by tonils sudden turn of events. Later, it
was sugcested that Fred's hehavior at the last rehearsal misht
have been a clue tow:ord his intentions. It was disclosed that
the btoys!' secret caucus was directed toward correcting his sur-
1y response to the lesder.

The Plavers went throusgh the show several times, eech
time with little spirit. The leader then acdmitt=d his dis-
apnointment in what had haisoened earlier, vointine out that
many times it is possiblec to emerce a closer croun for these
exveriences. With this in mind the croup mast surely do as
Gary had suggested. Fred and Terry mist not come to think
that they were Indisvensible,

Azain, thou~h, it took Zary to ont the crond back on
their feet. "You know, Mr. Crowner, my mother told me when
I was a little boy, that disaspointment is 1like beins forced
to use salt Instead of toothpaste durins the denression.

After the trouble 1s over, you have come to like salt so well
that you never co back to usinz tooth paste any more."

And so at 12:00, after rehearsinz the show five times -
end still a bit wistful - the hoys were returred to their
cottages.

The runaways were picked up bj the volice of a smell
town some 50 miles aw»y - at 3300 a.m,

Sentember 23, 1952

In very rood order, "Street Corner" w-s vpresented this

mornins to the National Conference of Traininc School Chaplains.
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The boys had been called out an hour before they were
to nerform.
There wes a nice exciting air of exrectency, but the
boys vrepared for the play in =2n amanincly easy manner and,

even witn their voices breskinc nervously as they delivered

"

thelr lines, teamwork was excentional while the show wes "on

the boards".

The eudience rushed bhaclzstare to con~ratulate the cast
- which was discovered in a cuaracteristic nose - awkwszrdly
stendiny ebont awaitins plavdits.

It wes unfortunste that the goroup was Torced to dishand
soon after the curtein closed. They would heve enjovz=d fur-

ther discussion.

Sentember 25, 1952

The show was rencated azain this mornine for an all-
institution essembly. The exnerience seemed a bilt anti-
climetic and, for the group, lacked much of its former luster.

In the eveninz they took to dismantline the set and
clearins the stace. BRBack at the scene shon, Cene sucrested
that the croup conduct another "Round Rohin". He wes, ap-
parently, picued by the behavior of someone in the croup.
“Towever, the session produced few rebuffs and it ao-neared
that whatever Gene had on his cnest was soon for~-otten armon~
the pleasantries exchan~ed by the othaer members. It weas
good to hear g few charitavle remarks directed toward TPart.

All of the boys felt that he had improved consideratly. Per-
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havs his deficliencies have been minimized in the lirsht of the

shocking disloyalty of the runaways.

"Yary - President",

Cene annears to be disturbed by a si~n:
which Gary had made and plsced on the office cdesk. Tte, (Gary),
insists on sittin~ here and no one else is to take t:e »nlace.
Gene has hurridly made his own siesn and nlaced it glon~ side
Gary's: "Gene - Custodian", Still in all, Gene seens to have
macde mich progress over the pest few weeks.

Sentember 29, 19°2

Herman asked 1f it were necessary that he come tonlcht.
Since the lescder planned to have the boys teke & group test,
he asked him to come. Colin confided that Herman wanted to
drop.

At the snop, the boys heving finished the test, they de-
cided to finish the "Round Robin" had started during the last
meetinz., Lco and the lesder had not yet made their contribut-
lons.

Herman's troubles were soon unearthed. Leo, upon reach-
in~e him durinc his turn at the Round Robin, acmitted that they
had their "uos and downs" - and that he was sorry that he had
"plowed into him" earlier this evenin~. Otherwise, he loved
everybody.

The leader summarized the comments on each btoy:

Gene: Truly he had made a remarkable come-back but he
Still needed to restrain himself & bit in his horseplay. His

Jealousy as revealed in the nare plate episode, suzgesting
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that he avoid pushins hinself too much.

Fermen: Ye must, in effect, seck a healthier emotional
level. His childishness has just ahout been licked tnt he
st11ll had moody spells as evidenced by nis desire to dron from
the rroup tonlcht because of the bad feelino that had develop-
ed between Leo and himself.

Otist He is en admirably modest fellow. The boys were
imoressed with his determination in seein~ his role in "Street
Corner" throuch - even thoush it was obviously hard for him
(an understatement, the boy was terrified). However, because
he is a bit shy, he rust be careful to avoid beinzs "led around"
by more eccressive hoys. (Otis continues to worship Gary.)

Colin: He has mede creat strides in develoning wholesome
1ntra-personél relationshins. Also, he has dispnlayed an un-
usual sensitivity. (This morninc the leader had found him
turnins his eyes from a boy who was sin-inc é solo for the
hich school assembly. Upon guestionin~, he admitted r-reat
discomfort at times like tuese. Colin has come to relate
rather stronely and confides freely ebout his ~irl friend,
plans for the future, etc. Of better than averace intellil-
gence, this boy vresents some of Danny's choracteristlics.)

Gary: He must be careful how he uses his brarradocio
once he 1is removed from those who have come to know how
little 1t meens. He interrupted to exnlain that thouzh he
had terun this sort of thing as a sort of joke, lately he wes

comine to belleve himself.
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Leo: He must guard acalnst sitnations sveh as he had
created today with Herman. (Actuslly, on the basis of past
records, HYerman had nrobably been at fault). Otherwise, Leo
is doin~ nicely.

Bart: He has Improved greatly since the vproduction of
"Street Corner". He has the canacity to recosnize his short-
comincs - but this i1s hardly enougn unless he 1is prenared to
do somethinc etout them. This past week has nroven that this
is possible.

It was vast 8:00. The boys had listened intently for
over an hour =- ther-by settine sore sort of record. These
discussions have come to te regarded es an imnortant part of
their activities,

October 1, 1952

The scrivt to "Off Detail" was reed to the boys and they
exoregsed enthusiasm for 1ts disresvect for institutional pro-
tocal.

Tonicht, however, they were intent on initiating Colin.
All of the ritusls were repeated with a few new carnishes.
Gary made an excellent incuisitor and Colln was thorourhly
hoodwinked.

Hermen seems to have lost all of his bitterness and
entered tonlicht's esctivities with well-controlled zeal. Per-
hans Leo's ebsence had somethine to do with it. XYe is iIn the

hospital with a bad shoulder.

October 7, 1952

The oroup met tonirht with apparently no loss of soirit
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because of the week's deley In meeting. Leo wes 1In the hosp-
ital acain.

Tor the post two days the Players have reen »nrenaring
scripts for "Off Detail". Colin cut the stencils and Gene
ran the mimeozraph wachine.

The scripts were distributed toni~nt and readin~s were
held. Their avpetite whetted by the l2st nroduction, comp-
etitlon for rarts were more intense then usual. Bart and
Gene acaln ere anxious for the seme part and, of course,

Bart does the better job. There was some bitterness between
the two when 1t came to choosing between them for a first
crack at tne part. Cene won out on the basis of being the
first to recuest it.

Herman seemed 1In very high spirits. Retvrnins to the
cottares there was much talk about plans for after relesase.
The boys savor the idea of goins home now thzat their re-
lease dte s have been set. ©Bart talks much of the farm and
contests every statement made ty the others on the subject.

Gene weas complimented privately on his pro-ress as an
office boy In the school. +~e says that he is feelin=~ better
in reneral but "I still have to conquer my pride".

Moving to the scene shon, the boys were full of wild
antics. They raced shead, pushinz and shovino, jumpin~ into
piles of leaves. This sort of behavior is considerably more
than can be exnected of "normal" bovs under similsr circumstan-

ces. It 1s, however, when there is a conspicuous ahsence of
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horsenlay anrcd the ~roup moves in listless manner, thcot there
is reason for concern over morale. ‘when the group consrecates
into a tirht knot and talk is free and con- nial, "esorit de
corps™ 1is hi~hest. Spirits were hirh tonicht but there was a
feeline of some internsl friction. Leter, Cery, who, earller,
had been sorewnat quiet, berated the rroun for their "child-
ish" be avior on the way to meetin-s.

The »rincipal vroject of the evenino was fin-l castins
for "Off Deteil™. Acain, the comnetition was lzeen and, in
a few instances, heated. Zart hes found that he will he re-
leesed soon. Otils, too, will be leavins before the s-ow.
These two then, we e asked to join Gzrv end the leader to
form a casting committee. Finsl castins was dore by the secret
ballots of this groun. Thouch everyone was siven at least
one vnart to olay, the results did not please Gene - whose
speech impediment kept him again from playing a leacinns role,
Before leaving, the leader discovered him checking the bal-
lots to make sure that the leader alone had not selected
the cast.

The atmosnhere this evenine neecded clearins before the
sroun dlisbanded. =Rart hed been overbearing avain, askine re-
peatedly that the group put aside castins, (which, since he
wes out of the runninz, meant little to him), in favor of an
initiation of a new member or a trio to the Zestern Yirn School
fence to westch a band practicinc 1ts formations. Urderstend-

sbly, the rest of the crouo resented his lord demands. fene
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exerted pressure for a leadin~ role end »neid no atterticn to
any other business. Rort criticized Gene et everv oonortunity.
Colin was intent upon »layine certain parts and rade unfeir de-
mands in tnis direction.

The leader mentioned all of these irritents and insisted
that before the rroun co any furtner in the vrocduction they
reach an understerdine regercding their roles within the sroup.
Gary was tre president. Not only was the ~roun to resnect
his euthority by followin~ his orders, but they were not to
take 1t upon themselves to order others. Gary then scolced
the ~roun for their behavior cecmin~ to end returnin~ from the
scene shop. He admitted that he enjoyed »nlayin~ around once
in swhile himself but thast too much "childishness" w:=s »oor
for the nroup's "reoutetion".

Returning to the cottares, the bors were in much better
order. Gene seemed to take this evenino's "knuckle ran" as a
nersonel attack. Bert seemed untouched and nearly macde a
scene when he was hit on the back of the head by a smell ob-
ject which most likely had fallen from a tree. Leo, (who
has at last drorped football), arranced to "scare" the leader
by hidinz and having the boys clalm that he had run. Gery
expressed syrpathy for an ex-Plever who has returned to thne
school as a P.V. todey. He didn't know how the boy cecnld
acqulre the courace to face the le=der. Leter in class tne
boy admitted he was sorry he ha¢ run. The leader a-ain re-

marked to Terman how imnressed we all were with his im»rrovement.
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Joe was formally admitted into the sronp today. The
Croun Activities Committee were o hit apprehensive in ap-
provinec him as his behavior for the pcst two weeks has left
mich to be desired. He seems to te coln~ throurh some sort
of internal ccnflict. Tonicht he was quiet and well-mannered
in his first appearance as e rezuler rmemher.

October 13, 1952

It was a rainy, oppressive eveninz and the weather seen-
ed reflected in the termerawent «f the ~roup.

Hermen and Colin had to be fetched from the honor cot-
tage to which they hod been transferred over the week end.
Gene felt cheated. e has been here lon~er than the others
eand has maintained a better record over the »nast month or so.

At the scere shon the rroun ran into complications al-
most as soon as they started rehearsal. Cene and Colin ex-
changed heated woréds over who had been selected to play the
role of the Cottare Parent in & skit involving cottare 1life.
This settled, Gene asked to be relieved of the role of
"Satchelnose" - a favorite of the tyrannical cottace narent.
He was slow in admittinz why he didn't went the nart. Rart
hestened to "help" him ex»lain. Cene, seys Rart, is looked
unon by his cottsre mates as a "suction cup", (favor-seeler),
because he rets rood marks. "Of course, Gene resally isn't
a 'suction cup', but you'll find that nearly every “oy in the
cottace thinks he 1s and hates him for it." Wwithout further

comment, varts were switched and Cene wes made the gruff
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cottare parent while Colin, apperently indifferent to ~roup
status since he hes been transferred to the honor cottare,
cladly accented tre role of the ocdious "Satchelnose".

Rart retired to the shon In the rear to make a jaclz-o-
lantern from the pnuripkin left to the croun for Yalloween.

Gene wes cquiet end rcody throuzhout the rest of the eve-
nins. Returnins to the cottages, the leader cave nlm his keys
and allowed him to oven tae cotta—~e doors. This seemed to
cheer him a bit. Eerlier, he confided that he is cettinc "tired
of han~inc aro-nd". He hsas been here for over a month beyond
his release date and vlacement is slow in comin=z.

Gary was cautioned not to annear too acgressive before
his sunervisors. There have been stories circulated that he
is a "rinc-leader" and a "protection man". He 1s beinr care-
fully watched.

Octover 1, 1952

Yestercday mornin~s notes were sent to n'’ne former Players
who had been paroled but are included in this stucdy. They
were asked to complate a checklist '"Lookine at Grouns".
Severel of the grouv were loceted In or around a large indust-
rial center whicn the leader planned on visitins today. As
an afterthoucsht, the leader mentioned on the notes directed to
these boys that if the notlice should reach them on time, they
micht meet.

At 6:15 then, Danny csme hurrying up to the annointed

rendezvous. He took the leader to & waitine car .nere he



152
introduced his brother, his sister and her infant son. The
sister mentioned that she had heard a great deal about the
leader - had read his letters to her brother. She asked
Denny 1f he neecded any money. He took a cquarter from her.
("bus fare") and said coodhye. The sister was a nersonable
and attractive young lady. The brother a=nveared to be a bit
cold. None of the group, includine Danny - who hadn't the
time to chance from his working clothes - were dre-sed very
neatly.

Alone with the boy, the leader exchanced pleasantries
concerning members of the rroup with him and then suzaested
that they find a restsurant. He was full of cuestions. At
a shabby, side-street cafe, he declined an invitation to have
dinner - but accented a cun of coffee. Here and throuchout
the rest of the eveninc, the hor displayed much of his former
anxiety and meintained a re<pect for the leader's vosition
which transcended anything he had evidence in his stay at
B.V.S. He referred to him alwavs as "Mr., Crowner" and his
concern for his feelinrs was at tlimes, remarkable.

In a cssval remark, the leeder let him know that he had
resd several days before in an out-of-town newsnaner, thst he,
elonc with his older brother, had been jailed for drunkenness
and fined 510.00. He tended to minimize this offence, attri-
buting most of it to the influence of his older brother, whom
he described as beines a "screwball,

Heegrin~s that a friend and former "Players" had been re-
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turned to the school, he exnressed dismay. Fe haed met him
only a week or so before, at which time the other had clsired
to be doing fine.

Finishing dinrer, the leader asked that they zo to a
pool hall thet the boy had menticned, on the chsnce that they
micht "run into someore we know". They walked eicht blocks
throuch the hecrt of the city -- Danny affably chatterins by
the lezder's sicde sll of thne way. The leader hardly heerd.
e wes much too concerned with searchinc among the raucus
crowds of nassing acdolescents for familiar faces. In the
middle of a block two rirls, not over 15, stonned to li~ht
cicarettes. They clanced bsck over their shonlders at Danny
and the leeder. Thelr slacks looked several sizes too small.,
Denny went on chattering, evidently not noticing.

The pool hall was located over a chean haberdashery.
There was a bowling alley and a few tables where teer wes
served from a bar in a back room. Smoke clouded the natches
of irredescence arove the nool tables where some fancy-clad
bovs, Intent unon their ~ame, vald no heed to others.

Denny and the leader sat at the window and the leader
exhorted Danny to return to school. e was underselling him-
self, claimin~ he was forced to work because of financial dif-
ficulties in the home (anparently justified). The leader
urced him to Investi~ate the nrosvects of a local ni~ht school.
This he finally promised to do.

Zack at our meetines vlace, the leader introduced Denny to
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the social work:r wh. had disslayed &= Interest i~ our group.
He has volunteered to help form a play-procducine "alum i
grovd” in this city. The boy is willinz to cooperate witn the
worker and wnichever locel egency (perhaps tae Civic Flayers)
can be brousht to take project "under its wing".

Cctober 15, 1952

As guests of the Lansing Clvie Players Guild, the zroup
ettended the opening performence of "Ine Hapoy Time", 2 com-
edy presented in a local school auditorium.

Colin had been olf=--rounds with the journalism class
this rorning and had behaved rather badly. is irascibility
prompted the leader to phone the honor cottege nerents and
ask them to investigate his behzvior. Later, the leader
learn=d thet Colin was astonished to hear that he had teen
reported by someone., when askef if he felt ne could be
trusted to behave on tals evening's trip, he assured his
parent that ne could. Colin's reaction to the outing,
however, was poor. he displayed a petulance whicn extended
all the way to his ceparture when, witnout a word, he left
the group to return to his cottage.

Leo took upon nimself the role of escort to Mrs. Vau hn,
our driver, With a gentlemanly flourish, he took her arm and
opened doors before her. XJot once did he leave her side.

After tne show, the group stosped at a drive-in for
sundaes. rom here to the school grounds the group in lrs.
Vaughn's car, led by Gary, (Leo, Otis, Bart arnd Colin) sang

sentimentsl songs. In one car there was little mcre then
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journey to and from outings cen be the wost "taerapeutic"
periods of tnese sf eirs.

On the way to the show Gene end lerman comnented wist-
fully on tne tarill of being olff-grounds =-- how such a little
tning as an auto ride throuza town assumed sucn great im-
portance after unontns of institutional rovtine. Iere tnen
was a learning situation which was utilized in quietly ex-
tolling the rewards of responsidble citizenship. It was un-
fortunate that the trip back to tne institution could not
have been as constructive as the one going from it.

October 18, 1952

Colin and Bart were off grounds with the football team
this evening. The rest of the group gathered in the shop and
were read the letters of Danny, Eldon and Duane which were
received during the past few days. The remainder of thne
meeting was devoted to Joe's"initiation". The bovs added
further embellishments to the ritual -- a clump of grass as
a tormentor, a gong and wnite robes for effect. Joe disap-
pointed no one but took the proceedings quite seriously. As
a matter of fact, he seemed disavnpointed when he discovered
that the wnole thing was an elaborate hoax. This boy is, thus
far, meking an excellent adcition to the group. Tnis seems
in direct contrast to his behavior of last week which resulted

in nhis being sent to the "spud room" for a month as disciplin-

ary action. The leader asked the boys make a point of con-
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gratulating him after his 1nitietion. Xe seemed to be walt-~
ing for it.

Herman continues to improve stecacdily. Since his trans-
fer to the nonor cottage, anc even a week or so Ctefore, he
has been In the best of spirits while evidencing little or

none of his past childishness.

October 20, 1952

A tape recorder was brougnt to tais evening's meeting
and renearsal was played back to the 2roup. The boys were
enthusiastic, delightecd at hc.ring t:e sound of their own
voices for the first time.

Bart paid Gene a sincere and s»ontaneous compliment
on his characterization of the cottaze parent. This siwmple
gesture seemed to be the hizghlicht of the meeting.

This afternoon, the leader spoke briefly to Colin on
his poor attitude for the pest week - mentioning specifically
the trip Wwednesday worning to M.S.C. He seemed concerned.
In answer to charces of "flippancy", he claimed that he weas
tryilng to cover up his regl feelin's - thet he was very
pleesed with the trip = thut these thincs rewzn a lot rniore
to him than he is inclined to let anyone know. ile seemed
profound on tiiis point and so the leader simply asked that
he exercise more tact in expressins aimself. de then asked
if he could work for tne leader during tne scnool day in
typing up scripts for future snows. Tne leader agreed to

arrange tnls, Put wcndered then how sincere nls responses to
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the questions were. Tonight, his case was somewhat weakened
when he acaln rusned off for the honor cottage - leaving Her-
man to carry the recording macnine. Herman confided furtuer,
that Colin was not sure thst he wanted to core to tonicht's
meeting.

Gene continues to make a steady ilmproveuwenrt. He 1is a
bit disturbed arout parole plans but nas becore the leader!'s
"right hand man" - volunteering all sorts of menial "extra
services" at a parently no sacrifice to group status.

Getober 22, 1952

A new mermber wes brousht into the groun tonight. He is
Wayne = a youngster wno manages to look bhothi scholarly and
robust. He is one of tne leader's ninth grade students.
¥Xnowing him from tnhis contact, the leceder was a tit surprised
to find that he had made tne effort to join. Perhaps Gary,
one of iils cottage irates, had been an influence.

On the way to the shop, Gary and Otis were overneard in
a conversation waich reflected a great deal of hostility toward
tneir relief cottage parent. There were, as well, seversal
renerks concerning other supcervisors whom they would like to
"smasn".

At the snop, the lccder introduced the new boy ancd follow-
ed by reiterating tne goals of t.e organization. iHe quoted
tne "Looking at Groups" chnecklist response of Danny as the
ideal towards wnich the wembers aspire. It is wore important,

the leader insisted, that "we learn to know ourselves" than
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that we learn to recreate. Bart rose to comment that there
was not a boy in the group who came just to "pass tine tire
away". He himself had learned & great deal about himself
from tne other boys. Others agreed. The leader added thuat
Bart's progress over tue past few meetings nad indeed been
encourazing. e pointed out Bart's compliment to Gene at the
last meeting as a case in »oint. The group reviewed briefly
the chances for parole success ol several past rembers.

The boys aopeared to react well to tnhis discussion. The
renexrsal that followed was encoureazing. <The boys had memnor-
ized much more of their scripts. Cnly towards tae end of the
meeting did they snow signs of losing interest. Colin was in
a more cooperative mood than usuzl. Ierman, Bart and Joe con-
tinue to have their school problems, (Joe threatens to run =-
the spu¢ room is too much for him). iowever, they present
few, if any, of their characteristic classroom problems here

in the group.
Octoner 2, 1952

Wayne was a serious benavior nroblem in the leader's
class this morning. e refused to attemwpt an assiznment civen
to the class. ''he assisnment, a comdosition, was to be a self
enalysis of his problems and his chances of overcoming them.
The boy insisted that tuis was "too personal® - taat if the
leader wanted to know atout him, he could consult the records.
Vo amount of talk could disuade nim. ‘anen werned that he would

be given a poor mark, he responded tnat e didn't care. The
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The class wes further upset vy tne antics of two otuer students.
The work day that followed bore tne wmarks of these skirmisnes
and tne leader was in a poor .siood to return to tne scnool for
the rlayers. Ilowever, as 1Is tne general rule, he was glad
that ne did. Wwayne, tnough reportedly furious witn tae lead-
er throughout the day, &ppearecd wuaen e wes called for.

At the suhop, renezrsal wes prefaced witnn a discussion
centered around Bart's parole. The boy reiterzted his o»lig-
ation to the Players - retracing nis erratic adjustuent to
tne croup and flattering 1ts mewbers for what the; had done
for him. Gary and tae lezder both pald tribute to his sin-
cerity and determination. Gene seeited concerned with Wayne's
misbeh.vior tris &.... and pointed out, with the sunitort of the
others of the group wano were aware of the situation, the club
rule waich forbace carryins the day's "dirty wasn" into the ‘
group. Hermen added that wayne wes now "one of the Players"
in tne eyes of the institution and tnat he must learn to be-
have so &s to upnold the reputation of the organization.
Wayne, anxlous to please, insisted tnat nhis protlems with tae
leader nad been "dropped at the door" - thoush he was preparsd
to take thewm up &gain on r.onday morning.

Rehearssl went well. lNearly all of tne lines had been
learned. Colin is weakest. Leo nad als leadingz role learned
letter-perfect and seemed depre:zsed by the slizht apethy of
the otners. In honor of Bart's denarture, Gary procuced a

guarter wanich, adcéed to tae leader's loose chance, provided
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the Players eacn with a "coke". Tne group took these to our
side of t..e stadium fence, wnicin borders the school, to watcn
a night football gane. Gary was a conscientlious leader on
the groups return to the cottages - holding in check the other
more energetic mewmbers.

Octobter 25, 1952

Three boys nad volunteered to work tnis afternoon on
scenery - despite the choice of attending tae N.S.C. football
game with the rest of the school's population. Bart, Gene
and Gery spent the afternoon wita tiie lezcder at scrubbing and
painting. They seened anxicus to keed tae leacer awere of
their sacrifice and it wasn't too long before theilr interest
wened., unevertneless tne boys managed to do enouzh work to
make the session wortn waile.

On tals return to the cottages, Zart cracked toat a
boy seen hanzing tane wash for the cottage uwotner of Gary's
cottage was a "suction cup". Gary lost no time in cefending
the boy and a moment later, tne leader reproacned Bart for
his unfairness in criticizing a boy tnat he did not know. Iie
wasn't listening and epseared sltogether indifferent when the
charge was repeated.

Octoner 27, 13:2

——— ——

This worning, on tine lawn of tuoe front campus, a talk
with Wayne suggested tnat t:ils boy might De a close synthecis

of tne Gleuck's profile of tie delinquent boy - willful, impul-

sive and vivacious. ne avocars to have cone to relate well
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enouzh to reveal himself 1ore adequately in tiese informal
situstions.

At tonisht's nceting, Gene was so disaruwingly lively,
(he attributes tae fecling to Sart's oarole), that the lescder
was forced to sit on nim several times. In one of these moods
he, likze so many otners nere, has the tendency to &ansroaca
steff members In a feashion thet might easily be misunderstood.
The leader, unaware of tne relatlionsnip otaer workers have
with a particular bhoy, must risk tueir disapproval for toler-
atinz behavior which they mizht think of as "fresh".

rst ¢

=0

ne

=

Rehearsal was held in tne auditcrium for thae f
and despite Gene's excessive benuvior, 1t was a successiul
practice. 71lhe linss seeu to be mastered end interest was re-

"plocking out" tne busine:s of the

newed at the orospects of
show. It is interc ting to :ote the air of "professionalism"
that Gary and Leo anave assuiied in tnls, their second try at
major roles. Leo talzes nis play scting seriously and, on
stage, for overshadows Gery in ability. ©ne nas cenulne teal-
ent. Gene with nis speecn impediment, cannot te understood
too well but compensctes with an lmaginative characterizatione.
Octoker 29, 1952

Two new meumbers joined the group tals evening - :ax and
Arthur. 7The first has only reccently arrived at tne school
and has made & good first imsression. The second woy, Arthur,
is a P.V. witn a long and uneventful h:story here at tic

scnool. He 1s garrulous and too unsopinisticated to muke a

very good impression on his peers. HDe seewms to receive more
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than his share of ridicule. :ils future is unsettled. Having
been shuttled about from one oslace to another for muca of his
life, he now awaits enotner oplacement. Iis orned-rimnmed
glasses give him an owlish ajdpezarance wnich, coupled wita his
taste for lonz-winded trivia, accounts for a certain awount of
inconsruity. DSoth boys are new students in the leacers 10ta
grade "Sociel Adjustment" class.

Tonignt's rehearsal was uninsyircd «nd uninspiring.
Serious behavior problems in tne leuder's classroom and a set-
to witn a collezue, has lcft him irritat:le and bearisa.

Gery delivered his customarily pnleasant admonitions to
the newcomers and rehearsals were begun. <The leader sat sul-
lenly licking his wounds at the back of the auditorium. Wwhen,
qulite natursaslly, things began to drag, tne leader advanced up-
on the group and, »leading intestinal flu, suggested that tne

session be called to a halt. Wo one objected.

lovember 1, 1952

A Saturday afternoon reiiearsal was called but little
was accomplished. Gary was forced to play football with
nis cottage. 'The g¢group was host for an hcur to a visitor
who was anxious to tell them of nis cruel stay at tne schaool
;2 years ago - and an ex=-Player on a veek end pass from nis
Alr Force base dropped in unexpectedly. Lhe bo,; was doling
very well and we needed to know more about it. After a quick

run-throush of the show = the group w:s dismissed.
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Loverber 3, 1952

Refreshed by an out-of-town week-end, the leader took
to a last week of preparations for "Off Detail" with gusto.

A college class was in attendance at this evening's
meeting and, following a snaoby rehearsal, the students were
urged to ask tne boys any questlons that they cared to.

Gary took the lead - but soon Leo, Gene, Herman, Colin and
Arthur hit their stride and a really splended session follow-
ed. The leader could not nelp but feel tnat the guests were
impressed - for surely, he was. 71he boys displayed poise and
respor:ded to the questioning in such a mature, gracious fash-
ion that tne leader couldn't imagine how he nad ever lost feaith.
The effect was equally stimulating for the boys, for, after
the visitors had spoken individual with them and nad gone
‘their way, tney presented a flawless reaearsal. Iais, in
spite of tae fact that both Joe and Gary had severe head
colds and should have been hospitelized.

It appears that it is well -to reafliirs tne goals, the
achievements and the standards of tne group at regzular inter-
vals = preferably in public. |

Wayne is doing poorly in school and bulked this morning
while renearsing a special act that he is contributing to the
show. e tnreatened to pull out. Tne leader was anxious to
see 1f ne would try this with tae group and, if so, how they

would react to 1t. Joe's attitude seemed improved today.
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Noverber L, 1952

This was Election Deay enc a legal holiday.

The leader collected a couple of volunteers and worked
on scenery taroughout the afternoon. Arthur and Wayne worked
hard and with diligence. Since no voy was encoureced to give
up tne scheduled movie, these two seemed to accept tuneir
chores as a '"special privilege". They workzd at sevarate tasks
and the:re wes little friction. The talk was uwostly of an im-
personal nature. however, wayne, at an unguard.d moment,
commented tnat he could not uncerstand how fellows could be-
come so Interested in girls. Tnis remark coming from Arthur
would have passed unnoticed - tanouch it secwed a surprising
thing for Wayne to sajy.

After an nour off for dinner, the leeder hurried back
to collect the group for an evening session. They moved
scenery to the auditorium and then gathered for a brief conf-
erence before "tne last big pusa". 'Ine leader congratul:ctcd
the grouvo on their fine showing last night and urged them now
to muster all of thé spirit th:y had spvoken of then. The next
two days would be a test of that spirit, for orders would come
from all directions and tne success of tneir production - and
the consequent reputation of the group would depend upon their
response to these orders - as well as tne indivicdual initiastive
used when need prescnted itself,

The lishts were set and a rehearsal, wita scenery, wes

conducted. Despite tne continuszsd poor heeglth of rany of the
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cast, the boys did a zood job. Joe is in tne hospital witn
a nizn fever,
It seems rmore tnan coincldence trhat tnese boys becorne
ill in their last few days of rehearsal. This nas been the
rule ratzer than the exceotion. Ferhans tne break from routine

tends to meke severe physical demends unon them.

Nove~her 5, 1952
b

The teaching staff and the »rincipal had been renerous

~

in relieving tue leader of wany of his classroom resnonsitil-
ities in this last weelk of production. MOfr Detail" is the
entertainment hirhlisnt of the year at the school and it in-
volves a grecat deal of footwork. Assistinz him, from time to
time, Herman proved himself to be a conscientious worker. Agz-
ain, it seemed regrettable that rost of these cnores could

not be assigned to boys within tie group.

Dress rehearsal tiis evenlnz was sanared witu tas other
denartments involved in the production of tais "all-institution"
variety show. The Glee Clu:, ;0 strong, went throuch their
paces for the first nart of tuc evening and were followed bty
final rehesrsalf of other acts. ‘I'nrourhout this neriod, the
Players, (as producers), sat in a -rouo at the rear of tae
rear ol tne aucitorium displaying, it see.ed, a cool aloofness.
Gary alone, fraternized with the others. 7Two quartets of color-
ed toys were scheduled and tnhese were, for tne xo0st »nart, cou-
posed of some of tne school's surliest boys. Tney appeared to

acknowledge Gary as a lesder. He responded to thelr warm






greetings a vit awkwardly. A popular ritval, originating
from the colored sections of Detroit, is a narnd sclute in
which the open palm is nassed over th.t of the friend. The
s 1"

g is "CGiumy fivel" Gary wus "givin: five" for thne

()

greetin
whole time we walted. It was after £:00 before the Flajyers
were gllowed tre use of the stare.

'wo "non-Players" were picked up tn.s eveninz. They
were neeced to play minor roles in one of the larger sceres
of the show. :our other boys vere drawn from the Glee Club
to act as "walk-ons" in the scene. One of these, gt tane re-

cguest of weyne wno, as tiue leader later learned, acdmired him

because nhe had been iInvolved in a2 somewhat sensgational nurd-

! "

er cese in Detroit. lhe boy was in a "getaway cear'" parked
outsicde a nouse where a cohort shot and killed a resident

wno discovered him in the act of brecling and entering.
Wayne, it scems, is snytaing but & 'nesative type" youngster.
The cnlef psycnologist aoproacned tine leader today and sug-
cested that he drop the part of tne "floracdora sextet" numher
in wiiich wayne, dressed as a gay-nineties Telle, turns and
throws up nis skirt. i.rs. Vausgan, the r7lee club dircctor,
had selected hiw for this part and tne lcader had arnreecd taat
he would not bte likely to suffer a loss of status for it.

Tne psycnologist, on the other hanc, informned tae leeader thot
Wayne had come to him and complained of this one part of the

routine. Today, in a last renearsal of the numbter, the lezader

made an excuse for revising tne finisn so th:t the boy is no
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longer required to display the seat of nis pants.

Arthur has not teen accedted by the group and was frust-
rated several times tris evenincs in nis efforts to act as
second electrician. In rehzarsal, tne leacder used this as the
conflict situation waich has come to mean so much to the suc-
cess of the Players shows. Calling togetner the mewmbers of
the group, tne leucder insisted tnat all of their conflicts be
resolved publically before going any furt: er. Wwarne, Gary and
kax confessed animosity toward Arthur, claiming taat he seemed
"too anxious and loud" to please them. In truth, Arthur is
overbearing. The leader suggested that he contain himself and,
since he is committed to an instrumental number durirg the
show, thaet it might be best thet he train .lax to tzke over most
of his chores b&ckstage. Also, the leader cautioned that the
group remember that 1ts first concern was to help, not hinder,
other boys in becoumins more acceptatle members. Gary and
Max used this opoortunity to give vent to taeir personal feel-
ings toward Gene wnho has been sowiething of a problem over the
past few cays. llax and Leo resent his domineering attitude
and Gary rescnts his failure to respond to his orders es
stage manager - the role assirned throuznh tradition to thne
president. Here Gene admitted his weakness in teking orders
from anyone - including our last president, Dan:y. «hen tne
leader sucgested that it might well be the result of his eag-
erness to perform those tasks wnich he had come to know about

after many months of exoerience with the group, wayne added
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tnat it mignt alsé be because he resented not being given the
presidency himself. Tnat might be so, the leader countered,
but nevertheless, it was Gene who was volunteerinzy for some
of the nost difficult jobs while many, including Gary and Leo,
were horseplaying. This seemed to hold them for the moment
and after furt.er exhortations thot they forcet personal bias
in the interests of the show - aﬁd Colin's suggestion tnat the
group hold a "round robin" soon after the production - the boys
went into tnelr renhearsel and did a fairly sood job.

A platform hed to be raised before tie stage. Wayne and
irax seemed a blt too anxlous to go over to the scene shod for
materiels. Gene wanted badly to joln them. Tne lecader felt
that the two new members had cigarettes ancd wanted to smoke.
Later, Wayne implied as uwmuch when he sugcested that the rneubers
simoke occasionally becszuse the leacer must understand taat
they smoked behind his beack anyway. 1he older members pro-
tested vigorously to this.

Mrs. Vaﬁghn mentioned tnat while returning to her room,
she came upon two of the Players in a cdarkened zallway. They
were startled and she believes that tney may have been envolved
in sex-play. Jhe recognized Arthur but not the otier. Later
when the leader asked Arthur who he was with when he was found
by irs. Vaughn, he evadzd the cuestion for a roment but finally
named one of our "extras". They were probably just sharing a
cigarette.

At 11:00 the rehearsal was finisied. The boys were ell
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pleasantly exhausted.

liovember &, 1952

A puone call from his detail supervisor announced Joe's
recuperation and the boy's request for a script.

The efternoon w-s spent 1In last minute preparations.
At 44:00, the leader collected the group &nd took them to tne
cafeteria for an early feeding. As is the custom, the en-
tire institution will be fed early tonizht so that the show
can start promptly &t 6:30.

In a2déition, because "Off Detail" is expected to run
past 8:00, arranzements had to be made for transporting
tne boys back to thelr cottages. The nizht recreation staff
had been recruited for t.ls job. Tne cottage parents sre
officially off duty at 8:00. Any additional time runs into
considerarle expense in overtime cowmpensation.

Beyond tnese acministrative problems, interest in the
show runs very high among the boys. Posters have been tacked
to trees and doors for over a week. iore than 60 boys are
teking part in the production.

At [:30 the boys were in the auditorium, Classroouws
were assigned to the various acts. Outsice clothes nad been
borrowed and arrancements were made for thcse to he passed
from one act to anotner. Gene, in tne capeacity of master of
cereuonies, fared best in tae wardrobe departiient. Iie wus
tae envy of all the others in a tuxedo datinsz back to the

leader's undergraduate days and pinned, heiwuied up, re-neured
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for tnese boys a dozen tiies over tne past few years. One
or two men from tne field house staff were stationed in each
classroom to ascure tnat ell of the acts were in »nlace and
ready on schedule. [rs. Vaushn's Glee Club - ;0 strong - was
en importgnt attraction and, since the :eabers of this group
are not selected on meritorius concduct, it was one of the most
cumberso.e. rs. Vaucan is a couragzeous woman and wise to the
ways of her boys = nevertheless 1t took seven men and women
from tne teacning staff to hold ta-w in rein and to dress
them in the i1ll-fitting robes th:.t she hed borrowed for the
occasion. (Generous locz2l citizens heave since conated a new
set of robes to tane group).

It has been found taat these toys tend to grow soumewhsat
more stimul.ted in tne fact of "novelty recreation" than those
in the regular school system. Coupled witih the delinquent's
appetite for tnrilling experlences, the break in tne boy's
institutional routine is a real challenge to a supervisor's
composure. In tiis respect the glee club director is a real
"trouper"

Tae Players, in tane meantice, wcre slven taeir last
minute instructions. "zero nour" was close &t hend and the

" Iae leader

honor of the croup" was soon t> be cnallenzed.
called tne time every few minutes = creating, as btest he could,
an excitement comparable to the mowents wefore a Yucca Flat
atomic blast - or the chase in a stolen car. The boys had care-

fully set aside their costume chan-es end »Hersonal properties -
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nad cnecked and recceciked theuw for an nour before. Liow they
hurried about on the dim stage wurim-iaz tensely to one anoth-
er. wayne nad oroduced an elabvorate systew for reaciny tne
script, peeking througn tne curtain ana working tae.lignts -
almost simultaneously. Gary nad arranced the scenery so &s
to facllitaete meoving it in the snortest possiktle time. Five
minutes ! - Five uinutesl"™ lhne Deputy Superintendent was at
the leader's shoulder to anncunce tnat the audience had been
placed. irs. Vauchn was 1i7ting the skirts of aer evening
gown &as sne hurried down tane hall to arrance the rear audi-
torium entrence of her group of "midgets" - who were to sing
and perforic the overture - a nod from h.or at the piano as
tne leader peered from beniné a side dcor and - "Overturel
overturel - house licghts pleasel"

The saow that followed was a nowlinz, roaring, foot-
stamping delight. Skits outrazeously lampooning the insti-
tution were intermingled wita soter-faced renditions of
favorite melodies by the glee club. Colored quartets chented
their "solid bop" and were followed immediztely by tne sweet,
uncnanged volce of a twelve year old singing a remote mountein
ballad. Tanere was & Xylophone solo, (You are iy Sunshine"
and "Lady of Spain"), and a skit featuring tne deputy super-
intendent, the cnief nsychologist, the howme life director,
tie social service director and tne nrincipal - all dressed
in ridiculous uniforms and portraying "typical"toys,

<
(Gutbucket", "Jellyorain", "Spit" etc.) beins brousnt, one
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by one, hefore a case conference coumposed of tue Players.

An original ballad was couposed by tne nead football
coach and sung nicely by a notorius resident of tnhe disci-
olinary cottaze. As a finale, the Players, (and others), en-
acted an elaboralte comedy fantasy, ("the drcaw sequence"), in
which "Cuthbert Cahoon" - the "cnief protagonist" in the
skits which lent some sort of continuity to the procduction -
passes judgment on all his 3.V.S. sujerviscrs. This scene
had wWayne in a feverish attexpt to dim the lights up and down
repidly waiile wanacin. a recorded "3tars and Stripes Forever"
with "crowd noises".

All in all, ninetecn acts were sent hurrying on and off
the steage.

At 6:45 is was over. At once, tney came for ajsroval.
They were congratul.ted, extravagantly - but they would not
be asked to clean u» our back-stage mess tonignt - tney were
eazer, too, for praise from tneir cottaze mates - and so
tuey were released to joln their cottage groups.

Later, the leader came to realize wnhat a really fine
job the group had done. They nad engineered tane frantic
moveiient of 60 boys, (and five administrators), across the
stage - they had lucged scenery, pulled curtains, worked
lizats and performed in five skits witn near verfect timing -
and not once had tnere been a word of discord or an unwilling
hand. The leacder nhad becn amons them, ~ivinz orders and »itch-
ing in whenever necessary, bdut it nit me suddenly that he was

very oroud of tunem.



Jovexrtcr 7, 1953
Tocda; the Fleryers .ere the envy of the instittion.

Conrratuletions came from all cuarters. It Jdicén't seenx

-~
3
!

portant th. t so~e of t-e st successful numhers 12d heen

cerformed by toys outsice the group - after all, the show

Q.

was produced by their club. t wes their "show case'.

In the morninz lerman retufned most of the n»nroperties
that had neen cathered. In the afternoon, the lezcder's howe
room cless cleesned vn the stane and, under ‘ermen's directlon,
returned tne scenery and the licatin~ eguinment to the snop.

In the evenin-, the meeting wes devotced to renashinc
the events of the ni~ht btefore and exchan~ins the combslinents
received throucrhout the day. Asalin the leader exnressed his
pricde 1in observins treir fine work throuchont the show. Te
followed with an anpnrecistion of Leo, who was with the zroup
for his last meetins. Gary snoke a few words of »Hraise and
Leo recited 2 n:sst resnonse. e hsd learned a lot = he wonld
do his hest to stay out of trouble - he would miss the croun,

There followed a discussion of nlans for the imrediaté
future. ilenticn of a vrojscted Tall ortin~ brou~ht a pleasant

recall of the bis surmer swimmin~ »nerty.

(0]

Gery, havin~ heard that the lesder hed recoived a letter
from Tony, asked if he thoa~ht theot the oy would succeed on
perole. The leacder incdicuct:d thszt ths chances scenzd reaethrr

slim, fary cuwelt for a2 monent on rnis friends=2is with Tony,

rememnerin~s thet the »ov had teen a total outcast at the det-
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ention home and thet ne (3zry), had bheen lor-ely resoonsivle

for his "socislization". The le=?d

(

r susrested thst nerhaps

-

Tony foiled to cet much froxm the !

s

ayers “ccense re exnected

rd
'..J

(

to cein rathsr then lend furtheor status to the organizection.

3

e said thet he felt that nis stubhorn =rejudice towards “art
end fred was one incdication of his fallure to ~resn the resl
motive of the ~roun. Tony had wanted to surround nimself
with only the most »nonular hoys iIn the institntion.

Fal

Dorin~ tne first oeort of tne weetinc, Gene was husy read-
in~ a lencthy letter from his Ifathzr. It szened to disturb
hirrm and when the 1z der esZzed 1f he rad reccivasd bad news he
told the rrop thet his fat-er Iinforncd him thet he could not
7o to hils erendnarents - his last chance for a nlacement.
Gary trisd to cheer him by makin~ licht of his own prohlem,
He had been at 7.V.S. far lonrer thnan Cens and there scems

to be no cheance whstever for his finding a home. The leader
asked 1f he would te elirible to join the service - as so
many of tne school's dependent boys had done. He answered
thet he wes just sixteen and could not enlist for at lrast

a veer, wonld the lezder like an "anle bodied son?" Tor the

-

vs ¢id t-eir hest to console

%

reraincder of the evenine tue

o

<

Gene = but to little evasil. Althcouzh he was truly disturbed

by nis own situation, nhe received sove enjovment for the

attention it proviced him.

iy
®

Cn our return to the cottages the ~rouo stonned at tt

adninistration buildinc tc toecst their derarting member with
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n 1"

cokxes"'. Leo responded hy cereroniously vnlacine his wool

ol

miffler sround the l:ader's neck. The lecder had admired it

o)
o
2
|
[ Y

belore and he nsistcd th.t the leazder was to nave it
wnen he left. After a little wr~in~-, ne »~romised to join a
civic players zroun when ne returncd to hls hone town.
Arrivin~- at a cottare, woyne noticed a sicl: 2i~eon
huddled azainst a cdoorsten. e took 1t -~¢cntly in his hands

cnd, strokin- its head, he thrust it into his jacket. /it

his own cottare he askcd sSermission to nlace it under the
porch - protected from the cold. Only an hour hefore, he hed
sur~ested tast the croup talte slinsshots on this outine so

as to pass the time away killin- birds. This incident,

coupled with nhis sttltude toward women, suzrests the strensth

5
je

of s virility strivines. In contrest to his comment the

r

othcr =fternoon etout the "

wystery" of men's attrection to
the opposite sex, he "raz~ed tais evenin~ ebout e tie he

once chnerisnsd wnlch revealed a nelicd worian wien 2e pulled

This afternoon, the leczcder called ITred from his detail
end esled thet he fill out tie zroun check list. e w.s

aniable and coxplimented the =roup on thclr showe.e Finishin~

the test, ne told the leacer of hie nlans to join the Alr
orce witihin the next few wmonths.
ove~ber 10, 1952

while pickins up the -roun this eveninc, Gene's cottarce

parent snoke to tne leader about the hor's Hoor showins over
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the past Tew cdays. In & coctaze ":aake down", ne wos “ound
with a pocket rull of cizarette mutts wiilch, the narent

-

claimed, he had picked up wiile servin~ as an office “oy
durin~ tre Dast weell end. Later, when the les=der asi-ed the
boy avout 1t, he becarme upset and curscd the cottae parent
and tne case conference comnittee, waich, he claired, took
avey his office tow jot and implyed that he had used the
cicarettes es barter for sex play. The leacer told him that
he didn't know atout tre "sex play" cherse, but it seemed to
him tnhet the comnlittee was onerfectly justified in denyine
him a position of re«-onsivility 1f it found hin wantin- in
trustwortninces,

Pickin~ uvp "erbs" was, in any case, a "childish thing
to do".

At the scene snon, the leeader sucgested that the croun
svend this neetin~, before startin- on a next »nroduction, in
the "round rovin" tihat Colin had recuestec durins the dress
renearsel.

After several boys had teien thelr turns, 1t was tiwre
for the leader to '"summarize".

Gene wes told thet, althou'n his advances over the past
few months were impressive, it was situeatizns like tTue one we
had spoken of earlier tonisht, wihich indiceted th:t ne still
had a way to go. Althourn the offense 1itself was a silly one

encd beneath him, the most discourarcinz aspect of tne situation

was his voor reaction to the attendant discinline. Pitterness
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wes never constructive, especially wnen it cawme in resnonse

to reasonable censure. '"Crowinc up"

1s & »nrocess of adjust-
mer:t to reslity. ©Gene nad core far in this Jrocess, but hne
couldn't afford to vackslide at tixis point - when »narole was
in sizht. The boy h&ad received notice on Szaturcay tnat ais
Grandmother could take nim efter all.

Colin was told that he neeced to find for nimself a
nanvy balance between his deecdly fits of despair end his better
roments - durins which he was a brisnt, ~ood-nstured and
tnorouchly likable youngz fellow. Larlier in the meeting, he
had threatened violence to Gene ancd Arthur who teased that
they were coins to snow the lezder a note, (probatly a dirty
story), whici was anparently Colin's »nrooerty. The boy nsas
more tnan once recacted tals wayﬁo netty challences. This
Iincident was nointed out now. fhe oy resnonded by admitting
to his errcticisrm and eddin~ further that his fit ol temver,
In the company cf nis clessmates tiiis ~ornin~, was urtaer
evidence of a 2oor mcod. Colin iIs currently feclinz very
deenly his relationshis to the ~rouv and later asked if the
leader exnected to hear from him after he left the school. FHe
will be ~oin- In a week. Tne leader said that he wo:ld lilze
to hear from Colin but he could never be sure wiich boys would
write. Here, as well as in the "round robin", the leader com-
mented that Colin probablv felt thinrs a lot more deenly than
he would allow us to think. Colin resnonded that this weas

protably because he had had some very maturlng experlences.
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Gary wes told tnat ke rust curb his tendency to "braz',
(several toys had criticiged ain for this). The leader point-
ed out that althouch he mizht think that this technicque for
~aining recornition would »e taken lichtly and in a cood
spirit, he was overnlayins his hand and elicitinz unfavorsahle
reactions from a lot of peovle. The boy waes auick to vindicate
hirself. "I think I do it because I cen't stand beinz hurt."
Colin broke in at this »Hoint and cowmmented thct he tco, had
a great fear of bein~ hurt. IThe -roun talked for several wmin-
utes about this. The leader admitted trhat he himself, had
much tie sace oroolem. It was due, perhads, to a falss oride
wnich one must try to curb by facing his inadequacies squarecly.
Here, Gary talked about 1ls carly r7ears durin~ which he was

)

taken to his relatives to live. ILveryone there had ~ace a

(o))

Qﬂ

fuss over him and e had resoonded by attemptin- to exceed
in everythine he did. e "didn't want oeople to feel sorry
for him" he added. ‘whether this meant that ne was intent un-
on succeedine because of or in spite of the attitude of his
releations, 1t could not be discerned but the leacder nersued

the matter no furtner. 1In vassine, the leader concratulested

_scnarged his

P D

the boy on the admirable way in which he a

o)
j0)

d

cduties as the groun's presicdent.

Arthur wes told thet he seemed to be a fundamentally
wholesowme youns fellow but he ran into trouble every so often
by avpearins to be too "self rirhteous". 1In order to avoid

-

situations like the one durine the dress renearsal ne should
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attemot to restrain his ezzerness to win cuilck accectance
throuch loud denials of cullt and even louder self nraise.

Joe was describted es a likable younsster who was often
frustrated and discouraced because when he soucht to win the
adproval of the shadier chearacters at the school, he was im-
mediately slanved down by the supervisors. =e was easily led
into trouble and then exvnerienced conseqguent neriods of de-
pression. iie was a fine boy in nls own rirnt and must hold
steadfast to his hi~h standards. when he was led to trample
on these, he 1inevitable ended up as the loser - without
knowing cquite whye.

ax wes makine a fine first 1lmpression but there were
signs that he micht be a bit self-centered. The leader told
the boy taat he wes disapnnointed to hear tnzt in his music
class tnis morninz he had made an ucly scene because the soncs
he favored were not on the »nrocgram. The leader added that he
couldn't help but believe that in Playvers, he still looked
upon the leader as a suvervisor whose favor he wes forced to
acqulre. Earlier, lex had commented that he was determined
to avoid any further minor mishaps, (he was found witn a
cirarette today) and ghat ne positively would not run. YNow
the leader compnlimented him on his hi~sn resolves but cautioned
him that they be sincere - that he become more concerned with
seeing the wisdon of & reform for nis own welfare rathecr tnan
the Impression his renarlzs would have on his suvervisors.

Herman was plctured as a btoy wno nad mede trerencous

strides in the time that he had been with the ~roup. dis
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greatest failing wzs the impression he cave to otners. He
was actually one of the handsomest hoys iIn the institution
and further, the leader's exveriences with him just orior to
the show, proved him to be one of the group's hardest workers
- and yet, in his noor vosture, his careless sdeech and h's
disnlay of indifference - now naspily in the »nast - had led
many persons to recard him as a lazy fellow. He must not
"undersell" himself this way. As the new school o”fice boy,
he must do his vest to live up to the ~roups exvectations of
him.

In private conversation with this boy last rriday after-
noon, he revealed a great deal shout his vnathetically sordid
home 1life. It amazed thre leader then, how he could heve avoid-
ed an even more dismal outlook on life.

It was time to leeve. Wwayne insisted, however, that
the leader sneak to him about his oroblems. A compromlise was
recched by discussing them while returning to the cottages.
The leader pointed out some of the inconsistencies he had
noticed over tue past few deys, ("cirls, and the pi~eon inci-
deng). The leeder said trat he wes cominc to believe that his
"toush guy" attitude was all just a bic front. e smiled and
the others lauched. The leader told him thet he would have
nothing to fear In being honest with the croup because they
much preferred the boy who nurses tirds to the boy who kills
them. He answerec that he couldn' stand seeinz anythinc suffer,

The nroblemn session seemed well timed. The <roup travel-
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ed well as they 1oved from cottace to cottace. Max commented
that he was clad that he nad chosen the Plavers in »nreference
tc the liy=Y clu®x.

Herman, who alons with Colin, was the last to leave,
said unexpectecdly: "ir. Crowner, I'm goin~ to quit the Playersi"
The leader lau~hed. Colin said: "You'r ~oin~> to tne Players
if I have to drag vou therel"

rfovember 12, 1952

Gene seemed in an even worse mood then last Monday.
He insisted that if he wses not out of B,V.S. in a month, he
would run away. The leader gave him little svmpathy. A bit
irritated, he told him thet tnere were many boys in the school
who were in a far worse situation thsn he and that it was
azcravatine to have to listen to him constantly bemoanine cir-
cumstances for wnich he, himself, was largely resvonsitle.
If he took off at this noint, meny of the staff micht lose
vatience with him entirely.

At the shop, scripts were distributed for tne next pro-
duction, "A Christmas Carol". llerman asked that before the
group leave they finish tneir "round rotin". Gene preferred
thet they hold our initiations. A comprouise was reached
in which the croup elected to read aloucd che scrint and follow
with initiations. If there were time, they would finish the
"round robin".

Wwith everyone civen a chance to read a part, interest

was sustained throuchout the readins. The boys seemed pleased
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with the script.

Later, the =zrou: begcan to »renare for tne initistions.
The new toys were sent from tne room. while tre older menb-
ers vere makine their arrancements, tne leader remcrked thet
it would be nice if the floor could be scrubbed - it was very
dirty. Gary suc~ested that tue ~rouvp postpone tre initiaions
until the next meetinec when the new boys wonld be ziven the
task. All acreed. The rroupo was broucnt together azein and
continued their "round robin". The hors seemed to have srown
more candid since their last session and, thourh they took
particular pains not to hurt one anotner, the:- spoke the truth
as they saw it and their comments seered more constructive
than before.

Gary was ''pleasant - buat a tham'", Gene was dilicent
but incdulzed in too much horseplay. erman was loyal but "too
quiet" (Il). Colin was a "nice ~uy" but loud and "thcu-ht
too much of smokin~". Iax seemed hcnest but "took too much
for rranted". Arthur nad improved since rehearsal but was
"too eacer". Joe was friendly but "ou~sht to behave better
in school". The leader sometimes loses his temoer in school
but is a "nice cuy hecause he will sit down and tzlk with yoo
when you've rot a oroblem'".

There followed a few ~ood natured remarks arout Gary's
cherisned red garters, (his sirnature), which he persists in

disolayins each ni~ht theat the ~roun meet. e puts his feet

atop the "president's desk'" and oulls his vnant le~s un to ais
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knees, thus rcvecalinc a zalr of exira-fancy ~arters in susnort

N

of & pair of the institution's ri~hly unfancy work socks.
Returnins to the cotte~es, Gene asked for the kevs
erain and ran aheac unlocking tae doors bpefore the hoys.

The ~roun seeued ea~er to besin their ncoxt show.

Spirits were hirh.



FIGURE 1
INDIVIDUAL PERSONALITY RATING SCALES
OF SIXTEEN MEMBERS OF THE B.V.S. PLAYERS
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Retin~ scale ann~raisals. (S=ze firure 1). The individ-

val rating scales, devised to chart the behavior verietion of
the B.V.3. Players durin~ the course of the studvy are based
directly on srecdictions and recomriendations of the Psrcnolor-
ical Clinic contcined 1In the intalte sunmiary of eacn wmerber,

In some caszs certain characteristics to te watchecd for

never naterialized. In other cases, imnortant charsctcecris-
tics (i.e. Rart's severe rejection Ly the croup) were reasure-
less because tnhey nad not been oredicted.

The rating scale suffers, as well, for the va~sury in
semantics which is part of beneviorial measurement. Finally,
the ratincs are purely observational. The norms, the judg-
ments, represent the opinion of one worker and are subject
to bias and oversicnt.

The most that can be said for the rating scale is thet
it deoicts, in craphic form, those events which seem to »pro-

duce the rreatest personality fluctuation. In tals rernect
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Self-centered Con-
cerns
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A. Number of problems checked on Mooney Problem Check List
by control group of non-members
KEY: Outer profile - reception test
Inner (red) profile - "going home" test
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People in General

Self-centered con-
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as above - A)

P S G — — —— S  — ——— S — ——— —— ——— — —

Be Number of problems checked on Mooney Problem Check List
by BeV.S. Players members
KEY: Outer profile - reception test
Inner (red) profile - "going home" test

FIGURE 2 COMPARISON OF NUMBER OF PROBLEMS CHECKED BY
B.V.S. PLAYFRS MEMBERS AND NON-MEMBERS
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to satisfy in eaecn member of the group.

In viewin~ the scales as a wicle we ml-ht cresw the
followins~ conclusions:

1. In gceneral, the =zroun exninited consicderable
erraticism.

2. Durins neriods of strons cctivity (ICIZ: »rocduction

Fal

dates are rarked in red) rroup feelin~ was hi~h snd indivicdual
prozlems were minimized. A reverse situation existed in ratio
to the inactivity of the ~roup.

ooney Prolewm Checklist comporetive a~mraisals for R,.V.S.

Players. (See fi~. 2 3) It should be understood thot certain
factors influence the validity of the lFooney Probvlem Checli-
list wnen administered in the restrictive environment of a
training school. Of first imvortance here is the oractical
assumotion thet, no matter how forcefully tne acministrator
imprecses uvon the testee the fact thet the results of his
"coine home test" will nct influence his »narole, the toy

would be inclined to checlk fewer nroblemms when he i1s ready to
leave tre instituvtion than whe