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STATE DEPARTMENTS. 

Brief Description of the Work in Several 
Departments of the State Government. 

f W e inv i te our readers to ask any quest ions they may w ish 
in regard to t he deta i ls of wo rk , conduct, or expense of any 
depar tmen t wh i ch w e have a l ready descr ibed in th is ser ies of 
ar t ic les. W e shal l be g lad to rep ly to t he best of ou r abi l i ty, 
t h r o u g h the VISITOR.] 

Auditor General's Department. 

The work of this department is so various 
and so little  understood by most citizens, 
that we shall have to condense largely and 
trust  to future inquiries to bring out the 
details. We quote partially  from the 
Michigan manual, in summing up the 
duties of the auditor general: 

He states accounts and examines and 
liquidates claims against the state in cer-
tain cases; examines, adjusts, and settles 
claims in favor of the state; examines state 
treasurer's accounts monthly, and counter-
signs receipts of state treasurer, keeps a 
register of the number and amount of Btate 
bonds, and rate of interest thereon, and 
where payable, and files all canceled bonds 
in his office; audits and files accounts of 
state institutions, receives and files bonds 
of registers in chancery, plats of towns, cit-
ies, and villages, reports of telegraph and 
mining companies, approves bonds of 
county treasurers, commissioner of insur-
ance, and medical superintendents of asy-
lums for the insane; prepares and furn-
ishes blanks far the use of state institu-
tions, county treasurers, and others; is a 
member of seven or eight boards. He also 
estimates and charges specific tax on cor-
porations, and issues a warrant  for collect-
ion if not paid. He apportions the state 
tax, and 'ranemits apportionments to clerks 
of boards of supervisors; prepares and files 
petitions in chancery for the sale of lands 
delinquent for taxes; prepares lists of such 
lands and designates papers to publish the 
same; receives returns of sales, and exe-
cutes deeds to purchasers; renders statement 
of accounts between the state and each 
county, transmits monthly to county treas-
urers lists of lands on which taxes have 
been paid, and also lists of lands bid off to 
the state which have been sold during the 
preceding month. 

DIVISIONS. 

Roughly the office work is divided as 
follows: General business division, pre-
sided over by the deputy and transacting 
the general business of the department. 
Every bill  (voucher) for the payment of 
any money from the state treasury is paid 
only on warrant  from the auditor general. 
These warrants are drawn in this division. 
All  transactions are checked with the treas-
urer. Money for taxes, though nominally 
sent directly to the treasury, is frequently 
sent to the auditor general's office. 

Look up deed and general tax division, 
includes the purchase and pay division, 
and takes care of the work relating to the 
looking up of titles. The sale of tax titles 
is looked after in this division. 

Abstract and redemption division: a title 
that explains the work done there. Cer-
tification  of abstracts is made in this di-
vision. 

Delinquent tax division. The delinquent 
tax lists are made in December. These 
lists may contain as many as 200,000 de-
scriptions a year. 

The accountant's office. The apportion-
ment of taxes is made here. Pay rolls and 
expense accounts of all state institutions 
are filed in this office. 

EXPENSES. 

The pay roll  of this department for 
January, 1894, was as follows. It  is about 
the same now. 
Aud i to r General . . . . $3,000 
Depu ty Aud i to r General 3,000 
A c c o u n t a n t . 2,000 
P r i va te Secretary 1,000 
Chief clerk - » . » » 
Clerk ' .2 0 ° 
3 c lerks a t ' . 1 0 ° 
69 c lerks a t ' .0°° 
24 c lerks a t — 9°° 
1 clerk 7*> 
1 c l e r k . . . . . . . ' 600 

For the fiscal year ending June 30, 1893, 
the salaries were as follows: 
Salar ies of officers w h o ge t above $i,ooo—includes 

al l whose pay is determined by l a w . . . $ 14.3°° 0 0 

Salar ies of c lerks V><&1Z °5 

To ta l salar ies - $54,973 °5 

The clerical force averages about 80 
during the year, sometimes being as low as 
60, and at present being about 90. The 
average clerk begins with $50 a month, 

and the pay is raised as merit warrants. 
Lady clerks receive $900 a year, and gentle-
men $1,000, as maximum pay. 

The general expenses were as follow: 
Genera l a l lowance. 
P r i n t i ng 
B ind ing 
Stat ionery 

i 1,477 8 a 

S . ° 3 ° 3 5 
650 07 

5,834 01 

Tota l $12,983 25 
Salar ies 54.973 05 

$67,955 30 
Received fees fo r p la ts f i led. 2S7 00 

To ta l cost of depar tment f iscal year end ing J u n e 
3°. «893 $67,568 30 

The report of the auditor general for 
1888 shows that up to that date, under the 
old tax law, the excess of income over ex-
penses in collecting delinquent taxes had 
been $886,527.90. 

largely of traveling expenses of agents of 
the department. 

There were received for fees during the 
same time $798.94. Thus the cost of the 
department for 1893 was in round numbers 
$18,000.00. 

The State Land Office. 
The state land office contains some of the 

most valuable records to be found in any 
of the state departments. The original 
government surveys of all the lands in the 
state, and township maps made from these 
surveys, are to be found in a fire-proof 
vault in the office. A draughtsman and 
two assistants are kept busy copying these 
for  the use of the office, for county sur-
veyors, townships, and individuals desiring 
them. 

Lands have been granted to the state at 
different  times by the United States, and 
such lands have been classified as primary 
school, normal school, university, agricult-
ural  college, asylum, salt spring, state 
building, internal improvement, and swamp 
lands. These lands are for sale at the state 
land office at various prices and upon dif-
ferent terms, controlled by statutes. About 
$70,000 per year JS now re<*iizeu --
original  sales, and annually $25,000 is paid 
into the office on the interest on lands 
sold on part payment. 

The interest on part paid lands is to be 
paid before May first  at the land office, and 
if  not paid at that time the lists of the 
lands so delinquent are sent out to the 
supervisors for appraisal of improvements; 
the value of improvements is added to the 
price of the land, and they are sold at 
public auction at the land office on 
the second Thursday of November each 
year. Lists of homestead lands are also 
sent out, and if proved abandoned they are 
offered at the annual sale. Many thousand 
acres thus revert to the state, and are re-
stored to market each year. 

The files and records of the office show 
the basis of title to every description of 
land owned, at any time, by the state, 
and an accurate history of every tract can 
be furnished up to the final disposition by 
the state. For the preservation of these 
valuable records, and their continuation, 
two clerks are employed making abstracts, 
registers, indexes, and files. 

The office force consists of a deputy state 
land commissioner, who has general super-
vision of the office, and performs all the 
duties imposed by statute upon the com-
missioner, during the absence of that offi-
cer; a chief clerk, who has the charge 
of state lands, and the regular work 
of the office; a bookkeeper, whose duty it 
is to keep the accounts of part paid lands, 
as to principal,  interest and taxes; a 
draughtsman for work on the plats and 
field notes; a stenographer and typewriter, 
and five extra clerks for general and special 
work in the office. ' 

A trespass agent, under the direction and 
control of the land commissioner, is em-
ployed to examine and watch the unsold 
and part paid lands to see that no timber 
is cut off or other damage done. 

EXPENSE. 

The salaries are as follows: 
Commissioner $ 800 
Depu ty 2,000 
Chief clerk — 1,200 
Bookkeeper 1,200 
D raugh tsman 1,300 
Stenographer 1,000 
5 c lerks a t $1,000 - 5,000 

$13,400 

The general expenses for fiscal year 
ending June 30, 1893, were: 
Genera l a l lowance $5,539 «7 
P r i n t i ng 270 95 
B ind ing 71 4° 
Stat ionery 324 13 

$6,205 55 
13,400 00 

Office of Attorney General. 
The attorney general is required to give 

legal advice to state officers, heads of state 
institutions, prosecuting attorneys, and 
members of the legislature. He is not re-
quired to do so, but the present incumbent 
does advise township and local officers. He 
also attends to requests of private citizens 
concerning public affairs. The attorney 
general attends to state cases in the su-

j  preme court. 
! Since January 1, 1891, the attorney gen-
i eral has given 325 official opinions. The 
l correspondence is about 2,500 letters per 
I  year, mostly on technical topics. 

In  1890 it is stated that it took $13,500 
to pay the fees of extra attorneys to assist 
the attorney general. When the salary 
was raised, the limit  was put at $3,0C0 per 
year. But it is stated that none of this 
has been used for that purpose, the attorney 
general having done all the work. 

EXPENSES. 

The attorney general has been receiving 
$2,500 per year. But since the supreme 
court decision concerning the '91 returns, 
the attorney general has declared that he 
will  refund all money drawn above $800 
per year, the former salary. This will 
amount to nearly $6,000. On the basis of 
the supposed increase in salary the salaries 
are as follows: 

j j téSST11™ 
I c lerk 
I c lerk 

L ' l end . . . . . . . . . . . $ 2|5go 
720 
300 

• $5.5«> 

This of course will  be reduced by $1,700 
per year for the four years 1891-5, by the 
new canvass of the '91 returns on the 
amendment raising the salary from $800 to 
$2,500. 

Other expenses are, 1893, fiscal year; 
Genera l a l lowance $1,91469 
Pr in t i ng 7°° 62 
B ind ing . . . . . 84 68 
Stat ionery " 7 5<> 

$2,817 55 

Total cost of the department has there-
fore been about $8,300 per year, or $6,600 
with  the smaller salary. 

Salar ies 

Tota l expenses $18,605 55 

General allowance in this case consists 

Department of Public Instrnction. 
The superintendent of public instruction 

spends a large portion of his time in trav-
eling. He has divided the state into 21 
districts for council and rally  purposes. 
In  each district,  once a year, he holds a 
council on a Friday, where he meets exam-
iners and school officers to discuss import-
ant school topics. These discussions are 
fully  reported, and are preserved for the 
report  of the department. On the Satur-
day after the council he holds a rally  of 
teachers and school patrons, also for dis-
cussion and the awakening of interest. He 
expects to address the teachers of each 
county in the state this year, either in these 
rallies, at institutes, or at associations. He 
is a member and secretary of the board of 
education, which holds monthly meetings, 
and which has charge of the normal school. 
He is is also secretary of the board of 
geological survey. 

The work of the office may be summar-
ized as follows: 

Correspondence, which consists of from 
40 to 80 letters a day. These letters con-
tain questions of school law, questions in 
science, mathematics, sanitation, insect ex-
termination, etc., the department being 
considered by many as a bureau of general 
information. 

Arrangement of institutes. There is an 
institute planned for nearly every county 
in the state, each ranging from one week 
to four weeks in length. Each is managed 
by a conductor and taught by him with 
the assistance of from one to three in-
structors. There is a state appropriation 
of not over $1,800 per year for the work, 
and no county gets more than $60 per year 
for  institute purposes. The remaining ex-
pense is paid by the teachers themselves. 
The dates and places of holding these in-
stitutes, together with the conductors and 
instructors, is arranged for by the depart-
ment. 

In  September of each year there come 
the reports from the directors of the 7,300 
school districts of the state; 583 of these 
districts have graded schools of over 100 
pupils, and 53 of them are township unit 
districts. The reports embrace the days of 
school, number of pupils, wages and other 
expenses, school fund received, library 
statistics, etc. Reports on the same sub-
jects also come from the school inspectors 
of the townships, and are corrected from 
the directors figures, which are sworn to. 

The apportionment of primary  school 
fund is made on May 10 and November 10 
of each year. It  takes three clerks six 
months of faithful  work to make out the 
apportionment figures. 

There are also statistical reports from 
county commissioners, and reports from 
township clerks regarding township and 
district  libraries. 

The annual report of the department is 
a book of about 400 pages, contains 25 sta-
tistical tables, manuscript report from each 
county commissioner, questions used for 
examinations, a report from each incorpor-
ated educational institution  in the state, 
decisions of the supreme court, and pro-
ceedings of the state teachers' association. 

Every four years the school laws are 
compiled. This was done in 1893, and an 
edition of 30,000 copies sent out. A state 
manual and graded course of study was 
also published and sent out in an edition 
of 35,000. Also this year there was issued 
a pamphlet giving a list of several hun-
dred desirable books for district  and school 
libraries. 

The examination questions for two reg-
ular  teachers' examinations and eight 

ment. One-fourth of the papers written 
for  examination for state certificates are 
looked over here. Also the best papers in 
first  grade examinations. 

This work is done by a department force 
of six persons. The deputy decides ques-
tions of school law, attends to the corre-
spondence, prepares examination questions, 
arranges the institutes, and has charge of 
the office force. One clerk acts as proof 
reader answers technical questions, pre-
pares a portion of examination questions, 
and is the deputy's assistant. A shipping 
clerk sends out all reports, pamphlets, and 
examination questions. There are two 
clerks engaged on statistical work, and 
one stenographer. 

EXPENSES. 

The salaries paid are as follows: 
Super in tendent $ 1,000 
Depu ty . 2,ooo 
2 c lerks a t $1,000 each 2,000 
1 c lerk 900 
2 c lerks a t $600  each 1,200 

Tota l $7,100 

The two clerks at $600 receive at the 
rate of $900 per year, but only work two-
thirds of a year each. 

The other expenses for fiscal year end-
ing June 30, 1893: 
Genera l a l lowance . $1,384 09 
P r i n t i ng - 1,72046 
B ind ing 701 73 
Stat ionery 82S 27 

$4.634 55 
Salar ies 7 .1 00 

Tota l expenses- - $n>734 55 

This is a department whose work is not 
fully  appreciated by most people, yet its 
sphere is very important.  The department 
will  be glad to send any reader of the VIS-
ITOR  the report of the superintendent. 

Board of State Auditors. 

The chairman of this board is the sec-
retary of state, the other members being 
the state treasurer and the land commis-
sioner. They meet once a month, the 
sessions usually lasting two days. They 
pass upon all bills in which the expendi-
ture involved is not provided for by special 
legislative appropriations. The board 
makes contracts for fuel, printing,  and sta-
tionery. The other bills that are apt to 
come before them for approval are neces-
sary traveling expenses of state officers, 
expenses of members of state boards, cost 
of transporting juvenile offenders and wards 

C o n t i n u e d o n p a g e 4, 

T h e V I S I T O R wi l l  desc r i be t h e w o r k 
of each S t a t e i ns t i t u t i on in M ich igan , 
w i t h cost of m a i n t a i n i n g i t . I n v a l u -
ab l e i n f o r m a t i o n f o r vo te rs . 


