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'THE FARMER IS OF MORE CONSEQUENCE TITAN TfIE FARM, AND SHOULD BE FIRST IMPROVED. 
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Michigan School for the Deaf. 

BY F R A N C I S L). CLARICE, S U P E R I N T E N D E N T . 

E D I T O R G R A N G E VISITOR: A reply to 
your request for information as to this 
school is very difficult, becmise there are 
so many things that must, in an article of 
this sort, be left unsaid. I see that the 
-State Grange, has requested its committee 
to visit the State University, and inspect 
and report upon it, and I think it would 
he a good thing for all, the institutions and 
the people of the state, if  the other insti-
tutions were visited by some such disinter-
ested committee, and a fair report of what 
they are doing was made to the people, ac-
companied by a comparison of their cost 
and efficiency with other institutions of the 
same sort. Such a comparison would show 
that these Michigan institutions are eco-
nomically and efficiently managed. 

I take it that you desire an article not 
tilled with figures, but showing in a simple 
and clear way what this school is doing, 
and what it costs now, and what is the 
outlook for the future. 

The constitution of our state, as that of 
almost every one in the Union, promises 
an education to every child. If  the child 
is so unfortunate as to be deaf or blind, 
this promise cannot be carried out by the 
ordinary teacher in the public school! The 
state cannot furnish properlv trained 
teachers, with proper appliances, and what 
is most important, proper supervision, in 
every locality where there is a deaf or 
blind child; and where the attempt to do 
so has been made, in the case of the deaf 
at least, it has been a costly and far from 
successful undertaking. For her own con-

cnithers these afflicted 
children at one place, the blind at Lansing 
and the deaf at Flint, and there provides 
proper means for their education. The 
two great special schools thus resulting 
can do much better work for the children 
than would be possible in a hundred small 
classes scattered all over the state. 

Our object in the School for the Deaf is 
to give our children such a training as will 
make them good citizens. We aim to give 
them a good education, going so far as to 
tit those who wish it for the college at 
Washington. In addition we try to build 
up their characters and to give them the 
habit of industry. 

Every pupil receives instructions in the 
great truths of morality; everyone is taught 
that labor is honorable, and a thing to be 
desired. All  above the fifth grade spend 
four hours each school day in learning some 
useful handicraft. At present our trades 
are baking, cabinet making, shoemaking, 
printing, sewing, tailoring, dressmaking, 
wood-turning, wood-carving, and drawing. 

Since the foundation of the school 1161 
pupils have left us. They came here, as a 
rule, in a state of ignorance hard to con-
ceive. Had they never come to school, 
they would have grown up to manhood and 
womanhood with the phyisical strength and 
all the passions' of men and women, but 
with the minds of babies. Hardly a tenth 
of them would ever have supported them-
selves, hut through life would have been 
dependent upon friends or the community. 
Many of them would certainly have fallen 
into crime, and would have been a menace 
to the peace and safety of others, as long 
as they lived. The people who do not ed-
ucate their deaf children would be wise to 
follow the example of the Indians, and 
drown them as soon as sure of their af-
fliction. 

Among such a number as have passed 
through our school, there are of course 
many of whom we have lost sight, for they 
are scattered all over our state . and the 
states south and west of us. We have 
taken great pains, however, to keep in 
touch with them, and of the whole number 
there is not one in prison and only three 
who are not self-supporting. I t would be 
hard to match this record among the hear-
ing. We can certainly claim that the ob-
ject of our school is being attained, but the 
question remains: 

D O E S XT COST T O O M U C H ? 

I t is not fair to compare a school with a 
prison or an asylum, for teaching costs 
more than attendance. 

Neither is it fair to compare a school for 

the deaf, or one for the blind, with an or-
dinary school. 

Deaf children and blind children require 
much more individual attention and pa-
tient repetition on the part of the teacher 
than those who see or near, and therefore 
they must be placed in very much smaller 
classes. The best eastern schools for the 
deaf have made the number of pupils to a 
teacher as low as five or six. While we 
have more than this in Michigan, averag-
ing over fourteen pupils to a teacher, still 
as compared with schools for normal chil-
dren, our teaching force must be verv large 
and expensive. Fortunately we have a 
means of comparison with other schools of 
the same sort. \\ e have reports showing 
the number of pupils in all the schools for 
the deaf in the country, on November 15, 
1895, and also the expenditures for support 
dui 'ing the last fiscal year before that. We 
can figure out from this a per capita cost, 
which while not absolutely accurate, is as 
nearly so for one school as it is for another. 
Some of the most prominent schools, es-
pecially those near us, are given in the 
following table. 

School and locat ion. 

New York. New York City 
Pennsylvania. Phi ladelph ia 
Ohio, Columbus 
l i id iana. Ind ianapol is 
I l l inois. Jacksonvi l ie 
Michigan. 'F l in t 
Wisconsin. Dein vin  
Cal i fornia. Berkeley 
Clarke. Nor thampton. Mass 
Western P e n n - near P i t t sbu rg . 
Wentern N. Y„  Rochester 
Centra l N. Y.. Rome 

I t is probable that all of the sums under 
"Per capita expense" are too large, as the 
earnings of the schools have not been taken 
from the amount expended; but it will  be 

pil the Michigan school is below in 

< 

No. Exp. for Per cap. 
pupi ls. suppor t . expense. 
.. 370 $103.441 $279.57 

502 134.318 267.56 
. 371 84.025 226.48 
. 303 61.006 201.34 
. 487 100.000 205.:« 
. 368 67.566 183.60 

.. 1S5 38.000 205.40 

.. 163 57.041 349.88 

.. 145 42.376 292.24 
. 199 48.415 243.29 

.. 154 44.838 291.15 

.. 129 38.712 300.09 

t rior nil-" 
e others. 

CAN T H E E X P E N S E S O F T H E S C H O O L B E 

F A R T H E R D E C R E A S E D '. 

That the total amount expended here 
can ever be lower, or even as low as it is 
now, is doubtful; unless the very unjust 
course of denying the privileges of the 
school to some who are entitled to it is 
adopted. There are at present in the state 
at least as many deaf children of school 
age, entitled to come to school, as there 
are in the school now. Every year the 
number of new pupils applying for admis-
sion tills all the vacant space we have, and 
this number grows faster than new build-
ings are provided. 

As the number of new pupils increases, 
the per capita must be increased for the 
cost of additional furniture, bedding, etc., 
more than offsets any saving made by hav-
ing a larger number to divide certain fixed 
expenses. When the school finally reaches 
its maximum, and we only have to renew 
what is worn out, and do not have to pro-
vide for larger numbers, there will  be a 
reduction of the per capita cost. 

There is, however, a continual demand 
from the parents of children, and others, 
for more and better work. Parents are 
especially anxious that a large number of 
trades be taught, and the Trustees may do 
something in this direction, so that taking 
everything into consideration, it is hardly 
probable that the cost will  be much lower 
than it is now. The farmers of Michigan 
probably do not care to have us able to 
buy flour at $2.20 and potatoes at ten 
cents, in order to keep down expenses. 

DISBURSEMENTS FOE F ISCAL YEAR E N D I N G J U N E 30,  1SS5. 

Salar ies and wages 
Food 
Laundry Expenses 
Heat ing 
L igh t 
Stat ionery, postage, etc 
Amusement and instruct ion 
Household suppl ies 
Furn i tu re and bedding 
Tools and machinery 
Farm, garden, stock and grounds. . 
F re igh t and t ranspor ta t ion 
Miscellaneous expenses 
Indust r ia l t ra in ing 

Dr. Cr. 
$23,257 19 
14.792 99 $135 48 
1.688 25 
6.916 88 2 35 
1.365 78 
1.010 19 49 55 
1.247 49 8 82 

663 37 16 60 
1.441 56 

252 38 
3.047 76 3,203 50 
1,125 50 1,013 39 
1.298 05 42 22 
8,849 03 5.360 45 

Ï E A E E N D I N G J U N E 30, 1896. 

Salaries and wages . . . $25.320 33 50 
Food .. 15.097 54 726 89 

1.584 46 
Heat ing 6.717 09 10 87 
L igh t 1.653 60 
Stat ionery and pr in t ing 69197 72 61 
Household 'suppl ies 763 48 18 55 
Amusement and ins t ruc t ion 1.055 54 22 02 
Furn i tu re and bedding 469 26 3 55 
Tools and machinery 341 83 

. . 3.729 16 2.690 92 
Fre ight and t ranspor ta t ion 1.167 97 1.116 73 
Miscellaneous 1.055 23 120 23 
Indus t r ia l t ra in ing 7.896 50 4.754 32 

Flint, Michigan. 

Sikte House of Correction and Re-
formatory. 

Report for Two Years Ending .June 30, 1890. 

BY OTIS F U L L E R , W A R D E N . 

The nonpartisan board of control, com-
posed of one Democrat and two Republi-
cans, says of the results for the past two 
.'ears: " I t is with the greatest satisfaction 
f j f f i l  pardonable pride that we refer you to 
l | e Warden's report of the past two years, 
v|hich is the most favorable from every 
•iandpoint in the history of the institution. 
To the Warden and his assistants great 
credit should lie given for their efforts to 
cohdtjet this institution on an economical 
and self-sustaining basis as near as may be." 
,v On account of the great business depres-
sion and the public demand for lower taxa-
tion the board has cut its request for speci-
al appropriations to a total of §}.4,700, 
which is only half what was asked for two 
years ago. Of this amount $10,000 is for 
an electric light plant, $2,000 for a hog 
barn and the balance for minor improve-
ments. The report is signed by Hon. N. 
B. Hayes of Muir, Hon. Louis Kanitz of 
Muskegon, and Hon. James T. Hurst of 
Wyandotte. 

The Warden's report makes a showing 
that will,  no doubt, be very gratifying to 
the taxpayers. With an increase of for-
ty-seven per cent in the number of inmates 
to be supported, it shows a decrease of 
$47,814.32 in the net cost to the state of 
running the institution. The net per capita 
eost for all purposes was $91.58 per year 
against $195.32 per year under the form-
er management, or 25 cents per day against 
. ' M cents per day. 

• iL"C"~\T~XTx I3UW.-vo-rCCII ul-ic*M. viry^Tx- j- ---
ita expenses were 113 per cent greatei1 un-
der the former manageriient than under 
the present. 

A comparison with leading eastern and 
western prisons and reformatories shows 
that the per capita cost of maintaining 
the Ionia reformatory is much I6ss than 
that of any reformatory in the United 
States. The New York and Pennsylvania 
reformatories cost from three to four times 
as much as this. The cost of maintaining 
the Massachusetts state prison is 200 per 
cent greater, and it has only 3< > to 4< t per 
cent more inmates. A comparison of the 
salary lists shows that the keepers of the 
eastern states prisons receive 25 per cent 
higher salaries and the wardens 100 to 200 
per cent more than at Ionia-

Frequent unfavorable comparisons of 
the Ionia institution with the Detroit 
House of Correction have been made, but 
with the same amount of money received 
from board of prisoners and tines, as is re-
ceived at the Detroit House of Correction, 
we could turn a handsome cash balance in-
to the state treasury for 1896. The Ionia 
prison receives nothing from these sources. 
The average number of prisoners by bi-
ennial periods, for the past six years, has 
been as follows: For 1891-92, 340; for 18-
93-94, 351; for 1895-96, 513. The amount 
of cash drawn from the state treasury for 
the samef periods, for the support of each 
inmate, including new construction and all 
other expenses is as follows: For 1891-92, 
$203; for 1893-94, $221; for 1895-96, $118. 
The amount drawn from the state treasury 
during the past two years, besides main-
taining the institution, has added over $30,-
000 to the valuation of property and good 
accounts which cannot be charged to main-
tenance. 

COST. 

The total annual net cost in excess of earn-
ings has been $46,981.24 for the past two 
years, against $70,903.40 a year for the 
two years ending June 30, 1894. 

The furniture factory is the leading in-
dustry. This cost $2,000 besides all the 
labor"of the inmates during the two years 
ending June 30, 1894, as determined by 
the state accountant. During the past two 
years it yielded $38,800.28 or 47 2-10 cents 
per day for the labor of each convict. Bet-
ter results can be obtained from the manu-
facture of novelties than from chamber 
suits, and the latter line will  be discontin-
ed as soon as practicable. The best prison 
line of manufacture is one that involves a 

small amount of material and a large 
amount of labor, and the manufacture of 
chamber suits reverses these conditions. 

Two knitting contracts, at 40 cents per 
day for each inmate, yielded $12,243.72 
during the two years. These contracts 
employ from 60 to 70 men and are the 
only contracts in the prison. The cane 
shop, which employs about 100 men in 
caning chairs, earned $7,820.18 or only 
14 7-8 cents per day. The short-time men 
are employed on this work, and during 
the past two years work has been scarce 
and prices very low. The cane shop at 
present is earning 21 cents per day for 
each inmate. 

An ordinary breakfast consists of boiled 
rice and sugar, bread and gravy and cof-
fee. Dinner: boiled beef and potatoes, 
bread and grav y and one kind of vegetable, 
such as onions, cabbage, beets, turnips, 
green corn, tomatoes, etc. Supper: bread 
and milk or bread and coffee. Butter is 
used only on Sundays. Five hundred men 
consume about 1000 pounds of bread per 
day, 400 pounds of fresh beef, 8 bushels 
of potatoes and 280 quarts of m^c. Rolled 
oats and syrup are used forW>reakfast 
every other day in place of rice and sugar. 
Pork and beans are fed once a week in 
place of beef, and eggs are substituted for 
beef during the spring months, two or 
three days eacli week. The cost of food 
during the past two years has averaged 
seven and nine-tenths cents per day for 
each inmate. The vegetables used are 
raised in the prison garden. 

An evening school is conducted four 
nights each week and 165 are now on the 
school list. The superintendent has 13 in-
mate assistants and their work is very sat-
isfactory. Keading. se l l ing, penmanship. 
taught, and ^ many illiterate . 
away with a fair common school education. 
The school is a very valuable aid to refor-
mation. 

Religious services are held in the chapel 
every Sunday morning, Sunday school each 
Sunday afternoon, and prayer meetings 
each Friday evening. Each of these ser-
vices occupies one hour. Attendance at 
chapei is compulsory, but the other ser-
vices are privileges accorded for good be-
havior. The public may smile incredul-
ously, but it is a fact that these services 
are appreciated and enjoyed by most of the 
inmates, as is shown by close attention and 
good order. 

T H E I 'AROLE LAW. 

Twenty-five prisoners had been released 
under the new parole law up to June 30, 
and of that number two had died, 19 were 
doing well, and the parole of three or four 
was conceded by the Warden to l>e a mis-
take. One was returned to prison last 
week. 

The public may be led to infer from the 
name of this institution that it is a reform-
atory, but as a matter of fact it is no more 
so than Jackson or Marquette. Many 
chronic criminals, who have done years of 
service for this and other states behind the 
bars, are sent here for reformation, while 
many of the better class are sent to Jack-
son. An amendment to the law should be 
made requiring judges to send all first o f -
fenders, except lifers, here, and providing 
for the transfer to Jackson of those that, 
after a fair trial, appear to be incapable of 
reformation or detrimental to reformatory 
influences. No chronic criminal should be 
sent here. 

Governor Rich has attended about two-
thirds of the board meetings, and has given 
very close attention to the business of the -
prison, while one member has attended 
every meeting and all have made many 
business sacrifices for the benefit of the 
state- Their labors are purely missionary, 
but they should be paid not less than $10 
per day for the time actually spent. This 
would make the entire supervision of the 
prison by the board cost only $500 or $600 
a year, when under the old law, each mem-
ber of the board was paid $1,000 per year 
and expenses. 

Ionia. 

In writing advertisers, please mention 
t h e V IS ITOR. 
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