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It 1s nct the purpose of the Executive Com-
mittee in continuing the publication of the
VIsITOR, by direction of the State Grange, to

deviate from the course first marked out in Feb-
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plete and of communica-
tion between the officers and members of the
Order throughout the State.

‘We hope Masters and Secretaries will not
fail to call the attention of members to every
matter of general interest, which appears in
the VisiToR.

Communications on any subject, calculated
to promote the good of the Order, are solicited.

W& For Grange Supplies kept by the Secretary,
see “ L1ST OF SUPPLIES” on eighth page.
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Proceedings of the National
Girange.

SECRETARY’'S REPORT.

“Worthy Master and Patrons:

“With thiseession our official terms |
expire. When elected at Georgetown, |
D.C., in 1873, the work of the Secre-
tary s office required the constant at-
tention of my worthy assistant and
myself, and occasionally one or two
others were employed. During the
past three years the press of business
has required us to increase the force
at one time to eighteen persons, most-
ly females. At the present time but
four clerks are employed. During
the past three years we have supplied
twenty-two thousand six hundred and
twenty subordinate Granges with
their outfits, and issued a large amount
of extra materials, such as song books,
tracts, etc. The largest |
number of Granges supplied with |
outfits in any one day has been one
hundred and sixty-five, and the small-
est is one. We have yet to see the
work fall off when not one application
will be received any day, but the
country being well supplied with
Granges, that day can not be lar dis-
tant

“In the history of organization our
order is the greatest achievement of
modern times. Ancient history tells
us of the Eleusinian Mysteries, where
both male and female, old and young,
were admitted to membership, and
Ceres the Goddess of Agriculture was
worshiped, to whom they built costly
temples, and all Greece flocked to
join in the sacred rites.

“It is the leader of iedern associa-
tions in admitting old and young of
both sexes The Masonic Order, con-
sisting of blue lodges, chapters, com
manderies, and other brauches of its
organization, number 12,930 budies
on the entire globe; the Odd Fellows
number 7,051 lodges, encampments,

| ete., giving a total number of 19,981

in the whole world ; and those orders

have existed for centuries; while at

the outside we have but eight years’

growth, and have issued twenty-four

thousand two hundred and ninety

charters, confined to the United States |
alone. We stand far in the lead of

any other association.

“From our efforts let us hope we
may yet see not only the farmers and
mechanics of this country, but those
of all other nationalities unite in an
equally glorious werk.

“During the three years past there
have been upwards of three thous-

and deputies at work reporting di-
rectly to our office, and I doubt if the
same amount of similar work has ever
been done with less trouble and com-

| plaint; and to the credit of those dep-

uties, let me say there bas been but
three cases of dishonesty.

It is quite reasonable to suppose
that many of the Granges organized
under the excitement of last year
should be weak, but our records at
this date show only six hundred and
eighty-six that have been consolidat-
ed, suspended, or had their charters
revoked:since the first introduction
of the order.

‘“State Secretaries this year report
a total paying-membership of seven
hundred and sixy-two thousand two
hundred and sixty-three, while the
increase of new Granges for the past
month has been ninety-two.

“The total amount of moneys re-

| ceived in the secretary’s:office and

deposited in the fiscal agency in the
past three years is in round numbers
about $350.000, exceeding the united
paid-np capital of all the purely agri-
cultural societies in the United States
for the past fifty years, or in fact since
they first had an existence

“We have on our books 1,247 depu-
ties appointed by State Masters the
present year. There have been dur-
ing the past three years 3,172 depu-
ties supplied with manuals and other
documents, leaving in most of the
States enough to supply all the dep-
uties that may hereafter be appoint-
ed, as well as all new Granges that
may be organized.

“I suggest that each State Master
take active measures to recall the bulk
of these supplies and utilize them;
and that for new deputies only one
copy of the manual and private in-
structions be herafter furnished by
the National Grange.

“The present plan of furnishing

| supplies, demands your attention. In

the early days of the order, when few
took any interest, and none were
willing to invest capital in materials
and risk a market, it was absolutely
necessary as well as to secure uni-
formity, that materials be supplied by
the National Grange; but I believe it
no longer necessary, and suggest that
we adopt the same plan in this respect
that prevails in the Masonic Order,
after the present stock on hand is ex-
hausted.

“The general correspondence of the
office indicates a strong desire that
the National Grange should at this
session adopt some work of a national
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character for the good of the order,
and as one who fully appreciates the
necessity at this time of wise and
harmonious action, I sincerely bope
soon agreat work may be inaugurat-
ed which may redound to our credit
and be of incalculable value not only
to our order but to the whole country.

"In the preamble of our constitu-
tion is this language:

' The ultimate object of this organ-
ization is for mutual instruction and
protection, to 1ghten labor by diffus-
ing aknowledge of its aims and pur-
poses, expand the wind by tracing the
beautiful laws the Great Creator has
established in the universe, and tt
enlarge our views of creative wisdom
and power. How much of the resources
of the National Grange lias been spent
during the past three years in diffus-
ing knowledge ? Are we not losing
sight of our ultimate object? Co-
operation in buying and selling seems
to absorb the attention to the exclu-
sion of everything else. Oughtwe
not as representatives of this grand
body of American farmers to do more
toward the education of the people
by means of tracts and competent lec
tures ? Atthe Georgetown session
it was decided that the Secretary con-
fine his work exclusively to organiza-
tion and extension of the order, while
the Executive Committee would at-
tend to the general work by which
the members at large should derive
all the benefits of the organization.
As far as my office is concerned we
may consider organization as finished,
and we now have the facilities at our
command to carry out any other
branch of work that they may decide
upon.

‘lhe accompaning tabulated state-
ment shows 2,012 Granges organized
from January 1st to September 30th
of the current year. Texas leading all
other States. Indiana is nowthe
banner State, and Missouri next, the
first having received 2,036 charters.

“"Much complaint is made in regard
to state dues. States are now requir-
ed to pay dues on subordinate mem-
bership, whether they have collected
the same or not.

"A change in the ruling lias been
called for. It lias been suggested that
semi-annual reports, instead of quar-
terly, by made in both Subordinate
and State Granges. Would it not be
better to require semi-annual reports
from subordinate and annual reports
from State Granges?

"i am urged to present the claim
for the higher degrees that were in
good faith promised to several worthy
men who were commissioned as dep-
uties prior to the Georgetown, D. (J.,
meeting.

'There arethose now excluded
that rendered valuable service in the
early days, and though at the St.
Louis meeting they were acknowledg-
ed as entitled to seats, their names
were dropped before th e session
closed.

"As an office of record the Secre-
tary's office should be utilized. 1t
can readily be made the channel of
imparting much valuoble information
of various kinds, for the direct bene-
fit of our members

A further suggestion may be con-
sidered: Abolish the system of mak-

ing new Granges, and require them
to be composed exclusively of fourth-
degree members.

*'In the work of subordinate Granges
will it not be advisable to require
each candidate for ahigher degree to
pass an examination in the teachings
of the lower degrees.

"Experience and observation
prompt me to suggest several matters
for your consideration, and among
others, do away with publishing the

key with the manual, requiring it to
¢ committed to memory. _
"Authorize the publication of the
j manual key in the German language,
Illls canbe done without anytax
Up0il the National Grange, and at the
(same time we can

sources materially.
"In compliance with your resolu-

tion to have duplicate records of sub-
ordinate Granges prepared for each
State, | have the pleasure of saying
that sixteen States have been furnish-
ed. leaving twenty-two to be supplied.

"The instructions of the Executive
Committee to move the National
Grange from Washington to Louis-
ville were received onthe afternoon
of Friday, and half an hour after
crates were being made in which to
pack the materials. We kept up the
regular work of the office for the week
while packing. The last desk left the
Washington office Monday afternoon
at G o'clock, and with the chief clerk
and three subordinates I reached this
city the following Wednesday and re-
sumed our correspondence, being in
fact but three days in makingthe

"In conclusion, brothers and sis-
ters, I'thank you forthe marked cour-
tesy that has at alltimes displayed
itself in our business relations, and
tru-t that the friendship formed and
nurtured in the great struggle for the
present success, may continue while
Illfe lasts _ 0. H.KELLEY,

Secretary."

Co-operative Stores.

Wherever co operative stores have

j failed in this country it has been from
one of the following causes. Defect-
ive or dishonest management; giving
credit instead of dealing on a cash
basis; want of sufficient capital; too
small profits allowed, which it was
finally lound were too small to meet
the actual expenses; ignorant busi-
ness managers, especially in selection
of a stuck of goods; needlessex-
penses; unfortunate location of store,
sometimes tooobscure in location
from its customers; but the greater
causes were starting with too small a
capital, and trying to extend the bus
iness and compete with combinations
formed by other stores, and the were
of a skilltnl, competent, and honest
manager.

The main bond of interest is a mon-
ied interest and aknowledge that the
customer is buying cheap. When
the customer knows that he is buying
cheap and is being honestly dealt
with in weight andmeasure, and
knows that he is receiving a dividend

| °f profits upon hisstock invested,

jthat customer is going to support that
store by word and trade.

< Such stores can buy their goods at

* low rates of our large supply stores

in St. Louis and Chicago, andthe
cheapness will depend upon the quan-
tity purchased ; henco it is best to
start with a few necessities than keep
a large supply onhand. " Quick
sales and low rates of profit" will
lead to greater success.

The manager of the store should be
an experienced, intelligent person,
noted for honesty and trustworthi-
ness. He should not be too closely
connected with any of the officers of
the society to cause objection; he
should be afair book-keeper, courte-
ous, kind and obliging. H e should
be patient, active, a zealous worker,
without necessarily having any inter-
est in thedividends on the stock.

increase our re-Lethim be paid a reasonable salary

that will support him, and place him
above temptation. 1t would be well
if he couid live in the same building,
where his wife might aid him as the
business increased, which it would be
sure to do by fair management. Let
the directors choose all other assist-
ants, and let them require a monthly
statement, with the proper books and
vouchers for every transaction, and
these directors must not work for
nothing and board themselves.

If the Patrons wish to have success
the members of the society must, have
a dividend on their capital invested.
They will never gain strength on the
unjust plan ofgiving all customers
equal benefits, whether they have
stock invested or not. There should
bo adifference made between mem-
bers and outsiders, or there would be
but little use in supporting such a
store, will be the argument used when
asked to invest capital, besides, capi-
tal demands alegitimate share of the
profits on itself. Granges are gener-
ally enthusia tic, and so much in earn-
est in this matter of co-operative
stores that the imperfect knowledge
of many committees appointed leads
them into numerous errors and diffi-
culties. A little more care and time
in studying into plans and causes
would save many from shipwreck in
plunging headlong into a busine-s
which they know little or nothing,
about, and we make these suggestione
hopiQg they will prove of some ser-
vice, and would advise all grange
store-keepers to correspond frequent
ly and get each other's experience.—
Patron's  Gkanor.

SENSIBLE ADVICE.—Each Grange
should keep anaccurate record of
the amount of all purchases made by its
members through agents or from firms
offering discounts to the Order. The
amount saved should be ascertained
as nearly as possible, and entered up-
on the minutes. Each co-operative
sale, together with the profit or loss,
should also be recorded.

—The storo of the sovereigns of
Industry at Springfield Mass., did
over $6,100 worth of business in June
last. In the four months since it has
been under its present management,
sales have amounted to $21,255. Its
expenses were only 8927.26, and the
entire capital $2,000. The net profits
of the store, afterpaying expenses and
7 per cent interest on the capital stock,
were $302.37, indicating that goods
were sold at only a small advance
frota cost.



