




















Municipal
Golf Course
Operations

AREAS OF CONCERN

by GROVER C. KEETON, Superintendent of Special Activities, City of Dallas Park and Recreation
Department, Dallas, Texas

In operating a municipal recreation facility, the
facility should be designed to meet the re-
creational needs of the community. A municipal
golf course should follow this philosophy if it
is to fulfill the requirements of golfers of all
age groups. Figures compiled by the National
Golf Foundation indicate that municipal golf
operations represent only 14 per cent of the
nation's golf courses, and yet they serve about
40 per cent of the country’s players. Play is in-
creasing, and the greatest increase is from jun-
iors and lady players.

The number of players has grown to the ex-
tent that public golf course operators must adapt
their thinking and operations toward the design
of the course, the construction, the rules and
policies regulating play, and the training of
operating personnel. Increase in Jeisure time
means an increase in play and traffic.

Some of the major areas of concern which
we have experienced in operating a municipal
golf course in order to welcome this traffic in-
cludes:

Design

Construction

Maintenance

Personnel

Player Educational Programs

Record-keeping

DESIGN

Golf facilities today are being designed and
constructed on land which is less desirable for
other types of development, and yet many times
a golf course will beautify and convert a rugged
real estate problem into an attractive open-space
area for the community.

Designers of municipal courses should con-
sider the attractiveness of a course to 250 or

more players per day. Designers must also con-
sider the time available for playing the course.
It must not be too difficult; it should allow the
player to have an encouraging score. Concern
for the safety of players and for the movement
of traffic on the course are also a part of the
designet’s job.

CONSTRUCTION

It is most desirable to use a golf course
architect in planning and designing. If it is
necessary to reduce cost, reduce it in areas
other than in the construction of the greens and
irrigation system. A definite plan should be fol-
lowed in the construction of greens. These plans
should include specifications for size, soil mix-
ture, drainage, seed bed, surface drainage and
contours. These are all essential items regardiess
of who is to operate the course. On a municipal
golf course, as well as on all others, the putting
green is the principal attraction. it should re-
ceive the principal attention during construc-
tion.

The tees may be designed, constructed and
maintained as a part of the fairway. They should
blend with the natural terrain and slope of the
fairway. Such a layout will enable placement of
tee markers at many locations and will better
distribute the traffic.

As in the case of tees, the fairways may
also be constructed to be played with a mini-
mum of hazards and a continuous, safe move-
ment of play. As noted previously, it is not
practical to reduce drastically construction costs
in the fairway irrigation system.

One of the most controversial features of a
municipal golf course is the location and num-
ber of bunkers. This presents a condition which
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time for maintenance work, and increasing de-
mand for finer, more closely manicured, and
longer-lasting turf.

He must not only know how to use the equip-
ment and plan its use for efficient maintenance,
and know chemicals and their application for
best results, but he must also know how to ex-
plain the need for equipment, materials and
other aids. When he asks for money to produce
results—he must be able to explain in terms
understandable to the businessmen-officials of
his Club the very technical reasons why every
item on his budget is necessary.

Like all business and professional men, the
golf course superintendent has certain specific
avenues through which he can keep abreast of
rapid developments in his field. They include
membership in his local Golf Course Superinten-
dents Chapter, membership in his national asso-
ciation, reading his national association maga-
zine, The Golf Superintendent, and attending
the annual International Turfgrass Conference
and Show. Of these, probably the most direct
avenue is the Turfgrass Conference and Show.

It is through the conference that the super-
intendent meets other superintendents and com-
pares notes on techniques, ideas and problems.
For example, a superintendent from an area
suffering through an extended period of drought
shares his experience with a superintendent who
may have yet to face such a problem. By this

contact, the second superintendent can antici-
pate and plan for future contingencies.

Through the equipment show, which features
everything that is new and best in turf main-
tenance equipment and materials, the superin-
tendent can speak directly to the manufacturer,
and in many instances the designers and engi-
neers responsible for the equipment.

Fully as important as the actual information
presented in the educational program is the in-
spiration drawn from the speakers, as well as
from his fellow superintendents. The golf course
superintendent comes away with a better ap-
preciation of his own value to his community
and the importance of his work through his
contact with the leaders in his profession.

The question becomes not “should Clubs
send their superintendents to the International
Turfgrass Conference and Show?” but rather
“can a Club afford net to send its superinten-
dent?”

While the superintendent personally benefits
by the acquisition of more knowledge and
through a broadening awareness of new infor-
mation and techniques, it is his Club that is
the real beneficiary. It is the cheapest insurance
a Club can buy to keep up-to-date on rapidly
moving new developments in machinery, chemi-
cals and techniques that keep today's golf
courses the finest in the world for the world’s
most demanding golfers!

TEXAS TURFGRASS CONFERENCE
December 4-6, 1967, Texas A & M University
College Station, Texas
Chairman—Dr. George McBee

MINNESOTA ANNUAL TURF CONFERENCE
December 6-7, 1967
Normandy Hotel, Minneapolis, Minn.
Chairman—Mr. Carl Anderson, Woodhill C.C.,
1419 Linner Rd., Wayzata, Minn,

ILLINOIS TURFGRASS CONFERENCE
December 7-8, 1967
University of lllinois, Urbana, lllinois
Chairman—Fred F. Weinard

OHI0 TURFGRASS FOUNDATION CONFERENCE
AND SHOW
December 11-13, 1967
Sheraton-Cleveland Hotel, Cleveland, Ohio
Chairman—Robert W. Miller, 1827 Neil Ave.,
Columbus, Ohio

WISCONSIN TURFGRASS SYMPOSIUM
December 13-14, 1967
Pfister Hotel, Milwaukee, Wisconsin
Sponsors—Wisconsin GCSA &
Milwaukee Sewerage Commission

COMING EVENTS

NEW JERSEY TURF COURSES—
RUTGERS UNIVERSITY
Winter Turf Course—20 weeks January 3-
March 8, 1968 & January 6-March 14, 1969
Three-day Turf Course—January 15-17, 1968
(Lawn, Athletic Field and Utility Turf)
Golf and Fine Turf—January 17-19, 1968

VIRGINIA TURFGRASS CONFERENCE
January 23-24, 1968
Golden Triangle Motel, Norfolk, Virginia
Chairman—Dr. R. E. Schmidt

GCSAA INTERNATIONAL TURFGRASS
CONFERENCE & SHOW
February 18-23, 1968
San Francisco, California
Host—GCSAA, 3158 Des Plaines Ave.,
Des Plaines, lilinois

NEW YORK TURFGRASS CONFERENCE
February 26-29, 1968
New York State College of Agriculture,
ithaca, New York
Chairman—Dr. J. F. Cornman
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feet. This gave quick coverage, but it was still
ryegrass. Fortunately this heavy rate coincided
with a mild winter and the transition in the
spring was good on this plot.

Where there was a loss of bermuda this year,
ryegrass gave a poor transition; a more satis-
factory ftransition was given by Poa trivialis,
Pennlawn fescue and bent. In fact, small
amounts of bent, fescue, or Pea trivialis were
still present in some greens as late as August 1,
1967. This year bermuda in these areas will
make a complete cover in time for a month or
six weeks of play, and then overseeding starts
again.

Cost definitely influences the type of seed
used for overseeding. This has caused some clubs
not to use the finer grass seeds. Ryegrass is a
large seed and more pounds per 1,000 square
feet are required. For instance, the cost of seed
per 1,000 square feet can be deceptive, as
shown in the table below.

MERITS OF GRASS MIXTURES

Some merits of these mixtures and reasons
for overseeding are:

1. They will withstand close cutting, and in
most cases withstand very cold weather without
losing color. Ryegrass at zero degrees Fahrenheit
or below appears to suffer most, but this may
vary with the selection.

Type of Seed Cost per pound

Ryegrass 8¢
Colonial bent 60¢
Poa trivialis 60¢
Seaside bent $2

2. Even before the desired putting surface
is obtained from the fine-textured grasses, the
ball rolls true and the putting surface progres-
sively improves.

3. Ryegrass appears to withstand more wear
in areas of excessive traffic, but this depends a
great deal on management.

It is doubtful that ryegrass will be completely
eliminated from overseeding. However, for a good
quality putting surface and to withstand ex-
cessively low temperatures, it would be more
satisfactory to include Pea trivialis (weed free)
or Pennlawn fescue when ryegrass is used for
overseeding bermuda greens. Ryegrass develops
fast, but the finer grass seed should be included
to fill in the voids of the ryegrass.

If a fast growth is desired, it is suggested
that ryegrass at 20-30 pounds per 1,000 square
feet be used. Poa trivialis, Pennlawn, and bent
develop slowly and in most cases are seeded
together. It takes longer for a mature putting
surface to develop, but the transition in the
spring is not as abrupt as with ryegrass alone.
Finer grasses tend to linger longer in early
summer and yet offer less competition to the
bermuda than ryegrass.

Progress has been made in the overseeding
of bermudagrass greens. Try grasses other than
rye.

Amount needed Cost per
per 1,000 square feet 1,000 square feet
40 pounds $ 3.20
5 pounds $ 3.00
10 pounds $ 6.00
5 pounds $10.00

SUGGESTED MIXTURES

The grass seed alone or in mixtures being used most in the South now are:

Poa trivialis 4-6
Pennlawn fescue 15-20
Bent 35
Poa trivialis 6
Pennlawn 20-24
Poa trivialis 4-6
Ryegrass 30
Ryegrass 25
Pennlawn fescue 15
Bent (Penncross) 3
Poa trivialis 10
Ryegrass 40
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