














THE GOLF CART

We've worked the golf cart into the foregoing dis-
cussion as if it were commonplace for it to be con-
sidered as a revenue producer for the golf course.
This is generally not the case at present. Although
the annual industry surveys in Golf Business
Magazine document a trend away from retention of
golf cart income by an individual, and, although
we have found that two or three per cent of the
clubs we visit do allocate a small percentage of
cart revenue toward cart path construction, we
have yet to discover a club which acknowledges
that the golf cart has very little to do with any
facet of the club operation other than the golf
course and that, therefore, the profit from the
cart fleet should be utilized first in meeting the
needs of the golf course operation.

The initial application of funds from this
source might best be spent for having carefully
ptanned and well-built cart paths and mainte-
nance roads installed. Profit from a single season
may well be enough to have professionally con-
structed 8' to 10’ wide roadways instailed. It is
important to recognize that, once this system has
been installed, the golfing season (thus the
“revenue for all departments) will be increased,
perhaps as much as 10 to 15 per cent, without
overly risking damage to the course. In fact, course

conditions will almost assuredly begin to improve
due to the decrease in traffic over the turf.

Just how much money may be involved? Even
in the cool Northeast, it has been possible for clubs
to realize a yearly profit of $1,000 or more per cart.
Let's illustrate this with a return to our hypotheti-
cal 30,000 rounds-per-year golf course. Over a
30-week season (1,000 rounds per week) assume
as little as 70 per cent of the play to be from golf
carts, all doubles. Thus each cart in our 50-cart
fleet must go out seven times a week. Three
hundred fifty cart rounds a week for 30 weeks
amounts to 10,500 cart rounds a season. If our
club charges $10 for each doubie round, the total
revenue would be $105,000 for the year or $2,100
per cart. Earlier a figure of $1,000 a cart was sug-
gested as sufficient to cover annual expenses. The
breakdown in Table 1, purposely estimated on the
high side, works out to $1,030 a cart. Thus, the
bottom line reads $1,070 profit per cart ($53,000
for the fleet)!

Although a fleet not used to its maximum po-
tential would tend to show a lower profit-expense
ratio, a number of factors can be manipulated to
keep the profit realization high. For instance, one
authority noted the appearance of higher cart
rental fees. Another made the observation that,
“cars are a luxury, and should be priced accord-
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'Average for 50-cart fleet operating 30 weeks a season.

Per Cart Yearly Expenses’

Ownership Costs
Personal Property Taxes
Physical Damage Insurance

Batteries
Parts
Electricity

Administration Expenses

Cartman & Assistant

TOTAL

Five-year loan on $2,000 cart [includes down payment
(25%), principal and interest (12%) averaged over five
years].

Assume liability coverage under clubhouse or course
policy.

Replacement of three batteries per year.
Estimated average over five years.

An actual figure. Theoretically should be about half as
much (approximately 210 charges at 13.6¢ each).

Includes apportioned salary for handling rental transac-
tions, billing and recordkeeping (about $50 per cart) as
well as a management fee for the club employee charged
with overseeing the entire cart operatiom.

A) Cartman at $5/hour x 40 hours/week x 30 weeks
($6,000 per season) plus benefits at 40% of salary rate
($2,400 F.I.C.A., unemployment insurance and tax, vaca-
tion and sick pay, health insurance, pension plan). Total
of $8,400 per season, about $170 per cart, unless also the
fleet administrator.

B) Assistant(s) at $3/hour x 30 hours/week x 30 weeks
($2,700 per season) plus benefits at 10% of salary rate
($270 F.I.C.A., unemployment insurance and tax only).
Total of $2,970 per season, about $60 per cart, unless also
involved with rental transactions.
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