














material into the grass lifts runners
and prostrate leaf blades, which are
then cut off. Topdressing also fills small
depressions, resulting in a smoother
putting surface with less bouncing of
the ball as it rolls. Topdressing helps
firm a putting surface, which reduces
the effects of footprints or other traffic.

Double cutting and rolling are other
forms of surface preparation, as are
light grooming or vertical mowings.
The need for these last two operations
is up to the golf course superintendent.
If the putting surface is thick and
matted prior to the tournament, vertical
mowing of the grass, along with light
topdressing, will help thin it out.

Mechanical groomers, if not set too
deeply, help to groom the putting sur-
face by lifting and cutting the horizontal
leaves and stems. Care should be taken
not to schedule these operations too
close to the event, since the grass needs
time to heal. These are abrasive tech-
niques, and they can shock the grass.
In my opinion, little should happen
mechanically to the grass on the greens
the week prior to the event except
double cuttings, rollings, etc.

A less-abrasive technique to groom
and prepare the putting green surface is
to literally broom them. Long-handled
brooms with soft bristles can be used to
gently lift runners prior to cutting and
enhance putting green quality before
and even during an event. The tech-
nique is labor intensive, but it is per-
haps the best surface preparation
technique the superintendent can use
immediately before and during the
tournament. A benefit of this technique
versus mechanical grooming is that
weak areas in the outer edges of the
greens, or on high or low spots, are
much easier to avoid with brooms
than is possible with machines.

Chemical Applications

This is another area where the
superintendent needs to plan back-
wards. The superintendent should
avoid having a sprayer out on the
course to control disease or insects
during the event. Grass that is white
with a chemical spray or has a strange
odor does not reassure golfers, and it
is bad public relations.

Most superintendents have a favorite
chemical spray that lasts a long time
and controls a broad range of diseases
that could occur during the tourna-
ment. This spray should be applied,
preventatively, a few days before the
event so the residual, or length of con-
trol, lasts through the days of the
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tournament. The same rationale exists
for insecticide applications. Experi-
ence, planning, and common sense are
critical in planning pesticide applica-
tions so that the turf is disease- and
insect-free for the tournament.

Irrigation

Wet greens are soft greens. Wet
greens are slow greens. Wet greens
footprint. Wet greens have more disease
problems. Wet greens are problem
greens. Sometimes the golf course
superintendent cannot control the
amount of water the course receives.
Additionally, the golf course superin-
tendent might not be allowed to cut
down trees, prune limbs, remove
underbrush, or even install a fan in
order to improve the grass-growing
environment over and around a green.
Sunlight and improved air circulation
help a green dry out and help the turf
to thrive. Suffice it to say, when prepar-
ing greens for tournament play, a good
green is a dry, firm green.

When possible, hand water greens
prior to and through the event. Nor-
mally, it is not a good idea to soak
greens prior to the tournament or on
the days of the practice rounds. Worse
yet is to water greens simply to soften
them up (usually requested by one
segment of golfers). Never intentionally
water the approaches or fronts of
greens to make the golf course play
harder.

Keep perimeter irrigation to a mini-
mum. After all, perimeter irrigation
systems that use full-circle sprinkler
heads tend to concentrate water in the
middle of the greens, where most of the
heads overlap. Thus, use the perimeter
irrigation system only when necessary,
and supplement all irrigation by hand
watering the greens, including the
collars, mounds, or other kot spots.

One final point. Hand watering is
too important an operation to delegate
to anyone other than your best
employees. As with spoonfeeding
greens, you can always go back and
add more water to an area, but once
the soil becomes too wet, it’s hard to
remove the excess. The goal should be
a light, frequent watering program to
maintain firm greens without com-
promising the health of the grass.

Manicuring/Detailing
the Golf Course

Space does not allow for all of the
details of course manicuring and pre-
sentation that can be so important in
preparing your golf course for an

important tournament. A quick list of
items includes: new tee towels, new
or freshly painted tee markers, fresh
soap and clean water in ball washers,
new flags and flagsticks, new hole
liners, properly functioning rakes in
the bunkers, edged and hand-raked
bunkers. Take some extra time just
prior to the event to fix non-repaired
or poorly repaired ball marks on greens
and divot marks on tees and fairways.
Also, re-mark water hazards, provide a
clean and neat practice tee, blow leaves
from greens, tees, and fairways, and
make sure your course is well trimmed.

Also consider saving the best hole
locations and reserving areas on tees,
especially on par-3 holes, so the golfers
who play the course will have the best
grass on your greens and tees. You
should work with the golf professional
and/or tournament chairman to save
the best putting green and tee locations.
Basically, the goal is to present a neat
and manicured golf course. This atten-
tion to details is so very important.
These things golfers see when they
play your course.

Finally, how about addressing the
issue of going spikeless, or using alter-
native spikes for the event? It is
amazing to see the difference in putting
quality between using the traditional
metal spike with the raised metal
shoulder and the spikeless or alter-
native spiked golf shoes. Some traction
may be sacrificed on some surfaces and
in some situations, just as with metal
spikes, but there is no denying that the
greens and the quality of the putting
surfaces are improved. This is some-
thing to consider. Also, it is a very
tangible way that golfers can influence,
in a positive sense, how the greens on
their golf course look and play.

In summary, the reputation of every
golf course is either enhanced or hurt
by the condition of the golf course
during an important golf tournament.
Consider the items discussed in this
article. Some may be appropriate for
your golf course; some may not.

Finally, today’s golf course superin-
tendent is an essential member of the
team that prepares and presents a golf
course to the players and their guests.
Be part of this team. Long hours go
into the preparation of the golf course
for a tournament. And, when invited,
enjoy the social aspects of a golf tour-
nament. After all, you deserve it!

STAN ZONTEK is director of the USGA
Green Section Mid-Atlantic Region.












FAIRWAY TO
THE FUTURE

Course renovation does not always have to be painful.

by BO LINKS

‘- 770U SAY you want a revolution?
Ever been in a feisty mood,
ready to rub your hands together

and stir up some mischief? Not just a

little bit of mischief, mind you, but

real trouble, as in Big T, which rhymes
with C, which stands for controversy?

The recipe is relatively simple, and

when properly followed, it can ignite a

civil war, pit family against family and,

if things really get cooking, probably
sever a few long-standing friendships.

Here’s what you do: Step 1 — Attend

your club’s annual meeting. Step 2 —

Rise to make a motion. Step 3 — Move

that the golf course be remodeled.

Don’t worry about whether the
motion passes. The debate alone will
do enough damage to satisfy the stern-
est shrapnel-tested combat veteran.

Why is this so? Because club mem-
bers hold their home course as close to
their hearts as one of their children.
And just as with a wayward child, the
average member will leap at the chance
to take a little corrective action if given
the right opportunity. The problem is
that, oftentimes, club members can-
not — and do not — agree on what
needs to be done. Hence the debate,
the controversy, the civil war.

It doesn’t have to be that way. A host
of good things can flow from a properly
conceived and well-executed remodel-
ing job. For openers, how about greens
that drain correctly and are playable the
day after a heavy rainfall? Or bunkers
that have consistent, playable sand?
Or approach shots that are properly
framed, inviting players of all abilities to
test their skill? Or tees that are level
and pointed in the right direction? You
can have all of this and more. The only
trick is securing membership approval
and then getting the job done right.

The issues relating to course re-
modeling are as many as they are
complex. We've all heard the horror
stories as well as the grumbling that
accompanies them.

“They said it would take nine
months, but it took two years and
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our new greens are as bumpy as an
alligator’s hide.”

“Why did you install that bunker?”

“Why did you remove that bunker?”

“Why did you make such a mess?”

“Why did it cost so much?”

Heard enough? Well, relax. These
are the easy questions, folks.

Although we do hear horror stories
and we must often confront hard
inquiries, we don’t hear enough about
the jobs that go well. You know, those
believe-it-or-not tales of construction
jobs that come in on budget and
ahead of schedule. Yes, it has hap-
pened. And it can happen to you if
you approach the issue properly and
prepare accordingly.

At Lake Merced Golf and Country
Club in Daly City, California, a com-
plete remodeling job was accomplished
without a hitch, with far more accom-
plished than even the most rabid
backers of the project could have
imagined.

The actual construction at Lake
Merced took approximately 90 days.
The financial package was such that
every member could afford the assess-
ment. And in the end, a good golf
course was transformed into a truly
extraordinary one. By the time the
project was two-thirds finished, even
those members who had voted against
doing the work had come on board as
enthusiastic supporters.

Doing the Job Right

But all of this begs the most impor-
tant issue. How do you get this accom-
plished? To begin with (and to quote
those athletic wear ads), get real. Lake
Merced was not remodeled on a whim.
This wasn't the case of a member or
small cadre of players wanting to
change the course to suit their own
agenda. Quite to the contrary, Lake
Merced’s remodeling grew out of a
serious deterioration of putting green
root structure and poor drainage in and
around the green complexes. Once the
club investigated the problem and

decided to correct it, knowledgeable
members soon realized that the econo-
mies of scale dictated that they take
advantage of a unique opportunity to
repair other problems that, while not
as serious as the condition of the root
structure and drainage, had long cried
out for amelioration. In short, the club
confronted an agronomic crisis and
chose to solve it in comprehensive
fashion. And they did it within budget.
And on time.

The formula used at Lake Merced is
a textbook example of how to do the
job right. In reviewing the history of
the remodeling at Lake Merced, we can
learn several rules that should guide
any golf course confronting similar
problems or contemplating similar
work.

Analysis Instead of Paralysis

One point to be made at the outset is
that many good to great courses —and
many average ones, too — have serious
agronomic problems. Not because
there is anything inherently wrong
with the layout or because there has
been any failure of performance by the
maintenance crew. The plain and
simple fact is that golf courses change
over time. Every day there is growth
and death; trees die, roots impede
nearby putting greens, limbs fall, fungus
spreads, old soil compacts. Let’s face
it, nothing is forever, and even golf
courses need some corrective surgery
now and then. So rule one is, always be
aware of the agronomic profile of your
golf course. There are several ways to
do this, but perhaps the most eco-
nomical and efficient is to take advan-
tage of the USGA’s Turfgrass Advisory
Service (commonly known as TAS).
Under this program, USGA agrono-
mists visit your course and advise you
as to the status and needs of the play-
ing surface. In the case of Lake Merced,
it was time and money well spent.

At Lake Merced, we first learned of
the problems with our putting green
root structure while preparing the







































Charter Members of the Audubon Cooperative Sanctuary Program for Golf Courses

Fully Fully
Golf Course State Certified Golf Course State Certified
Chenal Country Club AR Rail Golf Club, Inc. IL
Hindman Park Golf Course AR  05/25/1994 Aldeen Golf Club 1L
Rebsamen Park Golf Course AR Forest Hills Country Club IL
Kierland Golf Club AZ Silver Lake Country Club IL  05/06/1997
Aptos Seascape Golf Course CA Wolf Run Golf Club IN
Fallbrook Golf Club CA Lake Hills Golf Club IN
North Ridge Country Club CA Indian Oaks Golf Club IN
City of San Mateo G.C. CA Elcona Country Club IN
Bel Air Country Club CA Harrison Lake Country Club IN
Resort at Squaw Creek CA 11/21/1995 Meridian Hills Country Club IN
Olivas Park Golf Course CA Salina Country Club KS
Pasatiempo Golf Club CA Willowbend Golf Club KS
Bear Creek Golf Club CA Mission Hills Country Club KS
Riverside Golf Course CA Lake Quivira Country Club KS
Morro Bay Golf Course CA 01/06/1995 St. Andrews Golf Course KS
Bartley W. Cavanaugh Course CA Bluffs on Thompson Creek LA
Crystal Springs Golf Course CA Eastward Ho! Country Club MA
Old Brockway Golf Course CA Acoaxet Club MA
Stockdale Country Club CA Farm Neck Golf Club MA
Castle Pines Golf Club CA  12/16/1994 Nashawtuc Country Club MA
Fox Hollow at Lakewood CO Stockbridge Golf Club MA
City Park Nine Golf Course CO Kings Way Golf Club MA
Grand Lake Country Club CO Sagamore Spring Golf Club MA
Rolling Hills Country Club CcO Opyster Harbors Golf Club MA
Lakewood Country Club CcO Shaker Hills Golf Club MA
Greenwich Country Club CT Congressional Country Club MD
Country Club of Farmington CT Eagle’s Landing Golf Course MD 06/05/1995
Black Hall Club CT Caves Valley Golf Club MD
Fairview Country Club CT Portland Country Club ME 04/29/1997
Woodway Country Club CT 12/01/1994 Lochmoor Club MI
Country Club of New Canaan CT Gull Lake View Golf Club MI  10/16/1995
Lake Waramaug Country Club CT Saginaw Country Club MI
Country Club of Florida FL Treetops Sylvan Resort MI  04/13/1994
Orange Tree Golf Club FL Grand Traverse Resort MI  03/26/1997
Pelicans Nest Golf Course FL Belvedere Golf Club MI
Old Marsh Golf Club, Inc. FL Bloomfield Hills Country Club MI
Oak Tree Country Club FL High Pointe Golf Club MI
Piper’s Landing Country Club FL TPC of Michigan MI  01/28/1994
Grenelefe Golf & Tennis Resort FL Spring Lake Country Club MI
TPC at Sawgrass FL  02/01/1996 Meadows Golf Club MI
Country Club at Jacaranda West FL Minikahda Club MN 01/06/1995
Feather Sound Country Club FL Superior National at Lutsen MN
Johns Island Club FL Golden Valley Country Club MN
Fiddlesticks Country Club FL Rochester Golf & Country Club MN
Tampa Palms Golf & Country Club FL.  03/31/1993 Princeton Golf Club MN
Panama Country Club FL.  04/30/1997 Rush Creek Golf Club MN
Wilderness Country Club FL Sunset Country Club MO
Farm Golf Club GA Quail Creek Golf Club MO
Standard Club GA  02/01/1995 Algonquin Golf Club MO
Golf Club of Georgia GA MSU Golf Course MS
Waikoloa Golf Club — Beach Course HI Eagle Bend Golf Course, c/o Golf NW MT
Kapalua Land Co. — Bay Course HI  01/11/1993 Lake Hickory Country Club NC
Kapalua Land Co. — Village Course =~ HI  09/22/1994 Country Club of North Carolina NC
Kapalua Land Co. — Plantation Course HI ~ 08/22/1994 Woodlake Country Club NC
Finkbine Golf Course IA St. James Planta: Gauntlet Course NC
Danville Country Club IL Landfall Club NC
Pinecrest Golf & Country Club IL Cedarwood Country Club NC
Village Links of Glen Ellyn IL  07/21/1993 Apple Creek Country Club ND 03/02/1994
St. Charles Country Club IL  02/12/1993 Pioneer’s Golf Course NE
Mt. Prospect Golf Course IL Abenaqui Country Club, Inc. NH
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