








Research Your Course

It is vital to research your own course
as thoroughly as possible so that you
are in possession of all of the facts when
it comes time to decide on plans and
projects. In the case of old, classic golf
courses, it must be determined whether
renovation or restoration is most
appropriate. Too often, fine old designs
have been ruined through well-inten-
tioned but thoughtless renovation. A
distinction must be made between
good old architecture and bad, and
time and research are required to make
an informed decision. Much informa-
tion can be obtained from golf course
architects, but it is also wise to do your
own independent research. You might
just discover exciting new information
regarding the origin of your course!

The attic is a great place to start
looking for old records, pictures, plans,
and documents that could provide
clues to the history of the course. It may
take weeks to thoroughly examine all of
the old files, and you never know what
you might find. Aerial photos from the
early days of the golf course can pro-
vide invaluable evidence. Aerial photos
dating back to the "20s and *30s exist
for many areas of the United States, so
check with county and local munici-
palities, planning/engineering depart-
ments, libraries, etc., to see if they
can be located. Also, be sure to check
with the National Archives, Records
Administration, Cartographic Branch,
8601 Adelphi Road, College Park, MD
20720-6001. Many old photographs
exist in the USGA Golf House Museum,
so be sure to give that a try, too. Other
methods of researching your course
include interviewing longtime mem-
bers and former staff regarding the
history of the golf course.

A soil probe and perhaps even a
shovel are some of the most important
investigative tools available. Probing
and digging in and around greens and
bunkers can provide insight as to
what has occurred over time. Through
edging, mechanical raking, and wind
and water erosion, bunkers generally
tend to get larger. Sand blown and
blasted out of bunkers over many years
can completely change bunker mound-
ing and even putting green contours.
In some cases the changes can be so
dramatic that traffic or surface drain-
age problems are created and usable
cupping area is lost, leading to severe
turf problems.

Special care should be taken to dis-
regard the current mowing patterns,
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since these can change dramatically
over time. In general, putting greens
usually shrink in size and become
more rounded. If the greens at your
course are oval or circular in shape,
there is a better than average chance
that the mowing patterns have been
altered over the years. Examining
topography and comparing putting
green soil profiles to those from the
green surrounds can help determine
the original putting green shapes.

The amount of usable teeing area
often decreases as a result of trees and
vegetation encroaching along the line
of play, and often this can be corrected
more easily through tree and brush
removal than reconstruction. Mowing
patterns on tees also can change over
time, and expansion sometimes can be
accomplished easily through adjust-
ments in mowing patterns.

In the last 10 to 15 years, fairway
acreage has intentionally been reduced
at many courses to facilitate lightweight
mowing programs. Years ago, fairway
acreage commonly ranged from 40
to 50 acres, while today they more
typically range from 23 to 28 acres. If
the reduction is not done properly,
prime landing areas may be lost, and
alignment and playability may suffer.
Since many older courses were de-
signed without fairway irrigation, the
increased roll prompted architects to
place bunkers further from the center
point of the fairways. With the addition
of irrigation and improved turfgrass
quality, some of these bunkers may
need to be repositioned, and/or fair-
ways may require recontouring and
alignment. Indeed, most old courses
can be improved by adjusting mowing
contours.

Selection of Architects
and Contractors

Choosing the right golf course archi-
tect and contractor for your course and
project is extremely important, and
time and research are required to do it
properly. The most important advice
is to thoroughly check the references
of all potential candidates. Be sure to
speak with the golf course superinten-
dent, green chairman, and other course
officials at courses where the prospec-
tive architects and contractors have
worked. Obtain a variety of perspec-
tives and ask tough, direct questions
such as: “Would you hire them again?
Were the promises made delivered on?
Was the work completed on time and
on budget; if not, who was to blame?”
Delays are common and not neces-

sarily the fault of the architect or con-
tractor, but this is something to check.
Be sure to ask how much the archi-

" tect was on site during the project and

whether he/she was accessible when
not on site. It is imperative to visit the
courses where the candidates have
worked so their results can be observed
firsthand. In the case of renovation,
decide whether the work blends in well
with the rest of the course, basing your
judgements on the stated desires of the
respective course committees. Deter-
mine whether the renovated areas
require additional labor for mainte-
nance. In the case of restoration, com-
pare the work to old photographs and
maps.

IMPLEMENTATION

The planning process can be very
exciting and it is easy to become
enamored with grandiose proposals,
but this is something to be especially
wary of. The infrastructure of the entire
facility must be carefully considered
before deciding how quickly to imple-
ment the program. Too often the money
needed for a new maintenance facility,
equipment replacement, or irrigation or
drainage systems is used to finance the
renovation program, and this can have
disastrous and long-term effects on the
financial state of the course.

In the case of multi-year programs, it
is usually advisable to begin the imple-
mentation phase slowly to aid in
golfer acceptance. “Don'’t bite off more
than you can chew” is sound advice.
Similarly, choose the easiest and least
controversial projects for the initial
phase in order to get the clientele
excited about the program and to
garner their support. Success breeds
success, and a failure in the initial phase
can compromise future projects.

In cases where the plan is not con-
troversial and the need for the work is
well understood, the best course of
action often is to implement the plan
more quickly. Biting the bullet and
performing the work in one or two
phases causes more disruption in the
short term, but far less in the long
term. It is best to perform all putting
green construction and/or regrassing
work in the same season so that all of
the new turf is at the same stage.
Building or regrassing greens piece-
meal complicates the maintenance
program because different sets of
greens are at different stages of devel-
opment and require different main-
tenance programs. This also causes
greater inconsistencies in playability.
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