The 1896-97 Southern RhOdesiah

War Reconsidered.
H. Bhila

The debate about the Shona war of resistance in 1896-7
against colonial rule continues to gather momentum. There are
three dimensions, possibly four to it, First at the level of
organisation, Terence Raﬁger argues that the co~ordination of the
war was achieved through a 'millenarian religious leadership'l
but David Beach claims that major Shona spirit mediums had much
less extensive areas of influence than Ranger ascribed to 1:hem:,‘2
Julian Cobbing ‘has denied that the Mwari cult played any signie
ficancant role in the risings at all or that itexercised any
influence over the Ndebele.3 The third dimension of the debate
ig ideological., Madziwanyika Tsomondo contends fhat 'Ranger
blunders by exelﬁsively,aésaciating Shona resisfancé,with the
collective liberation war of 1896-71 . b He cbgentl:y argues that
the Shona had never &ccepted colonial rule and that the war

’should not be characterlzed as a ! revolt' oy re-bellxon' because
to do 80 '1mp11es that ﬁhe Shona had submltted to glien ruleccs ' 2
CIn ‘other words, the Shona res+sfed the 1ntroduct10n of volonial
1;rule from uhe beglnnlng. Thls ‘takes us to the fourth aspect of
the' debate, namely the role played by 1nd1v1dua1 paramounticies,

In this war as in similar resmstance movements, notably
the Maji-Maji in Tanzania, and Bambata in Zululand,6 some African
rulers eithe? remained neuwtral or c¢ollaborated with the aliens.
In each case both cdntempara?y énd later historians have been
curious to es%ablish métivéé'as to why this was s0. In the ;
1896—7 war of reslstance in Mashcnalan&, Tendal ﬁutasa, ruler cf
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the Manyika kingdom did not participate. Basically two explana—
tions have been advanced, first that Mutasa stayed out of the war
because his old rival and neighbour, Makoni, ruler of the Maungwe
kingdom in the west had joined the war,7 secondly that the arrest
of a Portuguese party in 1890 at Mutasa's court inspired fear in
him{g‘ Both views miss the point. What has not been appreciated
by historians is that some African potentates, notably Mtoko of
Budya ana Mutasa of Manyika had alfeady experienced 'an extreme
degree of 5001al, polltlcal, military and economic dlslocatlen*g.
They had been actively resisting colonial rule since 1890 and by
1896 were mot in r 'position, morall& ar materially to prosecute
a larger war's. In the case of the Manyika the scramble for mine-
raliconcessions bgtweenkthe Mozambigue and British South Africa
Companies created dissension in the king's council and in the
- precess undermined his authority‘énd prestige. After the elimi-
 nation of the Mozambique Company by the British South Africa
" Company {(BSA Co.), the scramble for land andkmineral concessionsv
assumed 2 new intensity between the African Portuguese Syndicate
and the BSA Co. from 1890 to 1894, It is in this context - a
mlnl-scramble for mineral concessions and land in Manyika - that
Tendal Mutasa s non—part1c1pat10n in the war becomes intellig-
ible,

The hiétory of the mini-scramble for Manyika dates back
to the last quarter of the nineteenth century. The Portuguese
had had trading contacts with the east, north east and west of
Zimbabwevsince the'sixteeﬁth century. They were trying to re-
establish themselves after their expulsion from these regions at
the turn of the seventeenth century.

Two men in partlcular, colonel Joaqulm Carlos Paiva de
Andrada and Manuel Antonlo de Souza were closely associated with
the Fortuguese government in its attempt to resuscltate Portuguese
eommerclal 1nfluence ln; ‘a5 well &g 1ntrnduc1ng Portuguese polis-
tlcal.control over the reglon.lo Andrada wag 5 businessman to
wﬁomjthevPertuguese government‘gave w’de rana1ng mingral conces-
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’?/1ntarvened :n‘several wars of suc&esslon 1n the nelghbourlng
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African states.11 As a result, he was in a position to grab
land, give bogus protection treaties and sometimes marry into-
African royal families in order to c¢laim the right to succeed
the fuling king. Because of these activities, the Portuguese
government decided to exploit his influence and multiple con-
tacts with African rulers in the region; especially in the king-
dom of Manyika, which he claimed as his because he had helped
the ruling king to acceed to the throne, In return for his
serviceg, the Portuguese governmentkunde;took to educate his
sons in Lisbon and gave him an honorific title and a sinecurial
position. The 1880s and early 1890z are replete with the preda-
tory éxploits of Andrada and de Souza, backed, of course, by the
Portuguese government.12 As a result, that government put up
claimé to large parts of Zimbabwe s :

These claims were contested by the British government
which was also interested in colonizing the area. The British
government sought to realize its ambitions by supporting an
adventurer, Cecii John Rhodes, who formed the BSA Co., for the
purpose. The scramble for Manyika between the British govern-
ment and the BSA Co on the one hand and the Mozamwbique Company
of Andrada, and de Souza and the Portuguese government on the
other, resulted in the partition of the kingdow of Manyika in
1890. Andrada obtained a concession to form a company in 1878 13
The following year he brought out a company in Paris called
La SOGiété‘des'FDundateurs de 1a Campagne Genbralé du Zambéze,

)The'cpmyany was liquidated in 1883 and Andrade formed two compa~-
nies, the Bast African Company, which was never floated, and the

- Compania Afficana;'which never ?roépered‘and soon went into
l1qu1datlon.' He was more successful the following year when he

—;brought an fthe OpherOompany with a ‘nominal capital of

190000, mllrezs (£20 000) of which not ‘more than 30 000 milreis

";(56 6007 WHE actually subsarlbed. This company met with extra-

ordlnary difficulties because of wars vwhich a half caste family

known as da Cruz, had been waging against the Portuguese in the
Zambezi since 1856. The concession expired and Andrada who was
in Portugal was unable to obtain an extension of the time allowed
or fresh capital. - After considerable negotiations, he started
angthgr,¢0mp§ny~célled the Mogambigque Company, with a capital of
v'ﬁ&O‘OOO,'«Thié wasblegaily’canstitutedvby a decree of

)



20th December, 1888. The generous terms of this concession en=
_abled the company to establish its agents in the goldferous
regions of the kingdom, notably the Mutari, Rebvuwe and Baizi
Valleys. .

) The company had stores spread all over the country and
carried on a system of frading within the hydrographic basin of
the riﬁers Buzi and Aruéggwa and the country above the Save
river.lh It is also said that it had stores at ﬁutaéa's~court.
The'headquarfers of -the company was in Lisbon and was purely
Portuguese although a considerable amount of French money was
involveds It was represented at Masekesa in Hanyika by Barom
de Rezende, As far as one can ascertain no treaty existed bet~-
ween the African rulers in the area and the company, and it

would seem that the local population treated it with indifference.
The'company‘employed a number of Africans from the ecast coast who
vwere armed, and evidéntly aeted as soldiers and bodyguards.l5 It
would seem, however, that.the company did not itgelf prospect for
gold on any significant scale apart from the Rebvuwe Valley which
it had reserved for itself‘beqause it believed that there was
plenty of good quality gold theres It employed a French prospec—
tor, M. d'Llambly, to carry out surveys in this valley.16 How-
ever, the company issued mining 11cences to any one 'who applies
and complies with certain rules'. 17 ‘The miners had to pay ten
shillings per annum and most of them, a twenty percent royalty.
The concessions varied in extent but it would appear that the
conditions were all alike.

There were several parties of mimers at work on allu~
vial deposits in the valleys of the Chua, Chimezi, and Nyahombwe
rivers. . One of these parties working in the Chimezi wvalley
found a partlcnlarly Tich spot yielding several large nuggets.
While settling on _preliminary works which would enable them to
start sluicing on a large scale, the diggers spent part of their
time gravel washing angd 'although washing ih a primitive way each
digger gets a daily yield of from. twenty five %o thirty Shllllngs
per ﬁay for about fbur hours’lf The aurlferous gravel was found

o : Qn the ihale the gold dlggérs vere repor—,?T:
?ted ‘satlsfled w1th thelr‘proflﬁs" They sold themr gold to the”
fng Offlce at. “asekeSa Where there were several merchamﬁs whc»f

w?use pumps.
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helped property owners notably in the most talked of Braganza
‘and Richmond properties in the Chimezi Valley. Such was the
excitement about the Eldorado in Manyika that 'news-to-~hand
from Péris shows that the attention of the financiers is diree~-
- ted towards the gold miners of Maceguece, until néw regarded
rather indifferently in,Europe'.19 Already the gold properties
registered in Manyika had exceeded 6 000 claims, 656 being allu~
vial and 5 344 reef, and 'many prospectors are exploring the
country in spite of the high grass making their work uneasy..!zo
However, gold was not the only item that enticed mono-
poly capitalists to Manyika. There were large forests of India
rubber in the territory occupied by the Mozambigque Company. The
forests extended from the coast to 700 metres altitude. These
rubber trees had been cultivated for a long time in the past by
Africans who traded the produce with the Indian merchants for
salt and limhg.al
These gold prospecting activities had serious political
implications for the king of Manyika. The Mozambigque Company
held its authority to prospect for gold not from the king of
Manyika, Mutasa; but from the Portuguege government. The
Mozambigue Company and other companies ignored Mutasa, Complaine-
ing about the activities of the companies and their encroachment
upon his authority, Mutasa was reported by officials of the
British South Africa Company to have said»'Thej are there and
I don't interferes I don't know the number. I have never given
anyone a concession, I am getting nothing. I am sitting watche-
ing‘.22 It would seem that the king had alsc lost authority
over certain pértions.of,his kingdom. If the reports of the
B8A Co., officials can be relied upon, there were then new terri
tories ‘under men formaly indunas. of Manica who ha&e rebelled,
acéo;aing o Mutasa, with the covéit support and encouragement of
the,Pgrtu‘guese,'.a3 jRegarding his borders Mutasa was reported to
have said, *'I have been pressed on all sides by the assegai’,
His neighbours, Ganda of Uteve, Chirara of Zimunya and Makoni of
Maungwe were apparently on good terms with the Portuguese who
encouraged them to be hostile to Mutasa. The Portuguese thought
that if Mutasa were iselated from his neighbours and estranged
from his subjects, he would concede more mineral rights to them

without much resistance,.
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Strongly backed by the Portuguese govérnment, the
;Hozambiqpe Company based its claims to these auriferous parts of
Manyiksa on what it called the 'ancient rights' of the Portuguese.
’It:sheuld be noted that the Poriuguese govermmeat was also making
‘tlaims at this time to large parts of the Shona country on the
. pamé basis. The Portuguese based their claims on the grounds that
their traders and adventurers had penetrated‘this region during
the earlyvéixfeenth century and introduced %trading posts known as
- feiras in the seventeenth and éighteenth centuries.25
The prospecting activities of the Mozambique Gompanj
were ‘not the only ones which threatened to destroy the independ~
ence and territorial integrity of the Mahyika kingdom. A monopol-
ist company known as the African Portuguese Syndicate (APS) was
“also making.a bid to -obtain mineral concessions from King Mutasa
of Méhyika. “The origins and validity of the APS are confused to
Bay the least.?® It would seem that the APS claimed to be a con-
ce351on company as a-result of & verbal agreement between Mutasa
and four men, George Wise, Bdward Ross, Hebert Perry and Thomas
Madden, who had come from Johannesburg to negotiate a concession.
These men had heard rumours from a Manyiksa and a Ndau, probably
mlgrant labourers on the Rand, that there was abundant gold in
Manyika. - The story is that both the Manyika and the Ndau guided
Qeo:ge Wise and his team as far as the king's royal court.
; o With the aid of a Zulu interpreter, George Wise con-
“ducted negotiations for a mineral concession in 1888. Much of
-what is known about the~hi§tory of these negotiations and the
concesslon itself comes from the recollections of George Wise,
’!‘ecm‘ded ‘six years after the event., It emerges from the account
:that W1se and'hls colleagues Wére gent by Grice and Lawley, for
;whom Wise was worklng in- Johannesburg, t0 geture a mineral con~
,_‘cesslon rom the TUIEP of Manylkau urlre and Tawley fitted the

" team oF negotlators With a waggon and oxen for their transpbﬁt'

They‘last some of thelr cattle when they passed through a tsetse-

N‘;days at Mutasa‘s stronghold Wlse r *urned to the waggbn accom» :

.f P&ﬁled bv some of Mutasa'

- s‘md ¥ Hrtwles whmh wise and his team had broug:ht from Ga}re
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Wise reported to his friends that he had seen Mutasa
who confirmed that there was much.gold im his kingdom and that
Mutase had éiven three or four small parcels of gold which
weighed an ounce altogether. He also reported that Mutasa was
willing to grant them a mineral concession. The team decided
that George Wise and Thomas Madden should go to Mutasa to secure
a written concession to mineral rights that Mutasa had promiged
Wise. The tuwo men together with the king's carriers proéeeded
to Mutasa's court.

On their arrival VWise and Madden interviewed the king
who, it is alleged, professed his liking for the English and
hatred of yhe Portuguese. The king then sent his men down to
the Rebvuwe valley to show Wise and Madden where gold was plenti-
ful. After a thorough survey of the Rebvuwe Valley, %they chose
the ground they wanted and went back to Mutasa's court to finalige
the deal., With the help of the Zulu interpreter, Wise wrote out
the terms of the mineral concession which Mutasa and his heir
apparent, Chimbadzwa, subsequently approﬁed and signed.

When this had been done, both Wise and Madden returned
to where they had left the waggon, only to find their companion
Ross, dead, mauled by a lion, the driver of the waggon suffering
from fever and the cattle all dead, They immediately decided to
return to Johannesburg and leave the waggon where it was. As
soon as- they arrived in Johannesburg, Wise looked for the conces=
sion so that he could hand it over to Lawleys He could mot find
it. He made a verbal report of the concession and Lawley asked
him to write it out of memory.

In May 1889, .MWise and Madden went to Natal where they
met Lloyd and Bemningfield.. Therlatter,was-connected by marriage

to:Grice. who had interests in the African Portuguese Syndicate.

Affér‘é_ﬁiscussicn of their experiences. in Manyika, it was decided
thé#Vwise,‘Madden and Benningfield should g0 to see Mutasa and re~
‘negotiate ihe concession. They left for Many{ka and, on reaching
Inyembane in sonthern Mozambique, hired eighty five men to carry
the luggage they had brought from Durban. On the third of
November, 1889 they arrived at Mutasa's stronghold and interviewed
him for the second time. Unfortunately for-Wise and his collea-
gues, they found that the ground they had'prévioﬁsly ehosen for

: theip concessihn had bsen taken over by'the»?ar{ugﬁesé>gnld Prog-
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pectors.  An attempt to get the Poriuguese out failed. HMutasa
then decided to give them an aliternative site, four miles wide
‘on each side of the river Mutari, from its source down to its
confluence with the Odzi river. In all the concession covered
2ko square miles. As in the previous case Mutasa and his son,
including -a number of prominent councillors and Wise, Madden and
Benningfield signed it. In gxchange for this, the concessionaires
agreed %o pay Mutasa an annnity of 200 blankeis.
The gold prospecting activities of the syndicate amoun~ .
ted to-no more than mounting signs and driving pegs here and therei27
Indeed this might have been the reason why there did not seem to
heve been any friction between the APS and the Mozambique Company.
Nor did the prospecting activities of the APS, for what they were
worth, worry Mutasa. »

This sitnation did not last long, however, before the
relations between the APS and Wutasa were complicated by the
arrival of the BSA Co., in Mashonaland in 1890. In that year, the
BSA Co. first fought and militarily defeated the Mozambique Company
and then turned to the APS and fought a long legal battle in which
it emerged victorious only in 1894,

The commercial interests of the Mozambigue Company and
those of the BSA Co., were 'so mixed up that sooner or later a
collision was inevitable’.zg If the BSA Co.y were to exploit the
mineral resources of the Shona cauntfy to the full, it was essen-
tial that it should gain contrel of the only outlet to the sea,
the port of Beira, then controlled by the Mozambiqus Company.

Also, as long as the Pungwe River route, which was the main water
- way to and from Beira remained under the control of the Mozambigue
’Companyg there could be no prospect of a rapid exploitation of the
mineral wealth of Mashonsland by the BSA Co. The alternative route
northwards from Cape Town - would have entailed great expense and
vdelay.zg g -

Such considerations compelled the BSA Co., to impose a

treaty on Mutasa on the 1hth September, 1890.39 The treaty pros

- wided that no one could posseSS dapd in Manylka except with the - -
~fc0nsent of the BSA - Go.*

Mutasa wasg: 1nt1m16ated into ceding comp=’

as well as giving permis51on for the cons= = - e

: ’1nera1 rlghts,
. tructlﬁn and establlshment [ publlc wurks.

: On lts part, ‘the
'¢°mpany'“ndertﬁ°k to Pay Mutuss and his nﬁﬂnclllnﬁs an annumty of

4~ a hundred pounds or 1ts equmvalant in tﬁadlng goods at hls o lts
”optian,
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These developments goaded the Mozambiqﬁe Company into
taking steps that were designed to put pressure on Mutasa to re-
pudiate the treaty imposed om him by the BSA Co. In a t¥pical
*gun boat diplomacy' the Mozambigue Company sent a military expe=

_dition teo Mutasa's court on 8th November, 1890 under the pretext
that Mutasa had ceded his entire kingdom to a Portuguese prazero,
Gouveia. As soon as the BSA Co., heard about this they also sent
a party of armed men to Mutasa's court. They took the Portuguese
party by surprise, dispersed it and arrested its leaders includ-
ing Gouveia, the Baron Rezende who was the ménaging director of
the Mozambique Company and Paiva de Andrada, the concessionaire.
The property of the Mozambique Company was confiscated without

31

compensation, This incident marked the end of the Mozambique
Company in what later became the BSA Co. section of the Manyika
kingdom in 1890. The Mozambigque Company administered vast terri-
tories of what was called Manica and Sofala south of the Zambezi
river. The BSA Company was left to fight its second opponent,
the African Portuguese Syndicate.

The APS contended that the BSA Co. was trespassing on
its concession not only without King Mutasa's permission but
against his wishes and in spite of his protests; that the BSA Co.
was acting in a high-handed and oppressive manner towards Mutasa
and his subjects, who desired that the BSA Co. might be ordered
to retire from the land. The APS also wanted the BSA Co. and
the British governument to recognise the concession treaty they =
had bought from Benningfield in 1889.32

On the other hand, the British government and the BSA
Co. argued that the concession treaty which the APS sought to
establish was undated as-was the transfer endorsed upon it from
Benningfield7ta'the‘APS§fthat the ¢orrespondence between the
APS 'and the British goveriment in December 1890 did not bear the
éignatﬁre;of,an interpreter, It was also pointed out that until
the Mutasa petition of 1893, the APS had made no attempt to
asgign a date to the concession and that the APS was attempting
to remedy the deficiency by a declaration extorted from Mutasa
im 1893, In the absence of any corroborative evidence, the
British government refused to give any credénce to vhat Mutasa
was supposed: to havé asserted in. 1893, Fﬁrthermbre,'the~3ritish ’
. government doubted how much Mutasa understdodﬁ%hé‘phraSeblpgy of
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&h& original English document before it was ultimately translated
into Hutasa's-dialéct,thimanyika.33 Such were the basic pos}-
tione of the APS on the one hand and the BSA Co., and the British
government on the others.

7 The competition between these two companies had serious
impliéations for Manyika intermal politics and, in the long term
on\Manyika‘ability to partiéipate in &n uprising by the Shona in

:1396~7 against the regime of the BSA Co. Confronted with the
superior military force of the BSA Co., Mutasa gave conflicting
answers in 1890 about the concession treaty with Benningfield. He

“admitied having given Bemningfield and his team of negotiators a
verbal zgreement. to prospect and dig for gold. In the same breath
he asserted that the concession treaty had lapsed because '
Benningfield had not fulfilled the conditions of the contract.E*
In all fairness; Mutass like his contemporaries elsewhere in
Sauthern Afrlea, ¢could not be expected to comprehend the notions
of concessions relating to mineral rights, granting of a trade
m°n°P§1¥t'°f privileges of banking, leasehold, freshold and pri-
véte ownership of land, These were alien and incomprehensible
notions altagethers—«Mutasavin all probability viewed the whole
question of concessions in much the same way as he viewed grants
of land for use by his sﬁbjects, land which would revert to the
king when the otcvupant vacated it Since Benningfield left. Manyika
in 1889 Mutasa must have concluded that he was through with the

”alleged treaty and lend concession. One can only speculate on the

»ncgnflzctlng statements that Mutasa made to the BSA Cow
' Until 1893, Mutasa was inclined to support the BSA Co.,

but the behav1our of the latter gradually led wim to support the
cla;ms of the APS. ' According to the agreement of September 1hth,

1890, between Hutasa and the BSA Co., Mutasa was, as already men~

Jtlﬂned, entltle&.to ‘re¢elve 200 rifles, but: by 1893 he had anly

:recelved 'old;unlforms, 1ndifferent 11mb0 and. a. few caps"BE

This probably explaing Mutasa s'refusal to give an andi-
ence to Caldecot‘t, &, '_Legal advisor to the BSA Co., snd G. Seymor

acting.Resident Havlstrate of Bmtaliyowh n‘bath went - to

. Ne;ﬁher Caldecott uor
1nstead they were




advised to g0 through a Manyika domestic servant who was working
for the Taylor brothers.

" 'The strained nature of relations between Mutasa and
the BSA Co., and the gradual insinuation by the APS into Mutasa's
favour was clearly demonstrated in 1893 wlen Mutasa's son and
heir apparent, Chimbadzwa, visited Cape Town and Natal at the invie
tation of the APS. The visit, according to the BSA Co. sources,
was opposed by Mutasa. The same Sources suggest that Chimbadzwa
was only able to leave for this trip when the king was in a
state of inebriation. This line of reasoning is not convincing.
If the king was opposed to the whole idea then he would not have
accepted the presents which Chimbadzwa brought back from Natal.
Neither would the king have found it necessary to demonstrate
his dissatisfaction with the BSA Co. officials by refusing to see

them in 1893,

' The conclusion one can draw from this is that Chimbadzwa's
proposed visit to Natal and Cape Tewh-aroused considerable debate
in the king's council between those who favoured the BSA Co.,
apparently led by one councillor, Matika, and those who supported
1:1rxe,1\.'.l:’é‘,.38 Whatever contrary views or veservations the king had,
or might have expressed during the discussion, it would seem that
he finally sanctioned the trip in his full senses. Apparently, .
the trip was crowned with success. Chimbadzwa brought back many
presents for himself and the king, rifles, beads and liguor.
Mutasa promised the APS that he would not accept any more presents
from the BSA Co. He was so happy with the APS that he offered to
keep the Taylor brothers well informed about the activities of the
BSA Co. : '

) . The king's reaction to mounting pressure from beoth the
BSK Co.sy and thé APS was to lean to whichever side interfered
least in the internal affairs of his kingdom. His refusal to see
Caldecott and Fort in 189% and Chimbadzwa's wisit to Cape Town
and ‘Natal must be seen in this light, and also as a triumph for
the pro-APS faction led by Chimbadzwa within the kings's council.>?

From this time until February, 1894 when the Taylor broe-
thers were arrested and tried by the BSA Co., the influence of the
© APS was at its height. The Taylor brothers publicised themselves
as the rightful ouners of the land concession which was in digs
pute. They told the Manyika that the BSA Co., were tresspassers:
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in Manyika and that they would cheat the Manyika out of their -
land. It was mot difficult for an ordinary Manyika to see logic
in this argument, especially since-he had seen or heard about the
Taylor bfetyers having brought presents to the king. It was
common knowledge among the Manyika that George Taylor, was Mutasa's
mate and had received a wife from the king, the most signal mark
of honour the king could béstow. The BSA Co's loss of prestige
can be sgeen in the language in which the acting resident of
Untali, Fort, described Mutasa. Mutasa, he asserred, was:
' greedy, venal and double dealing
because he knowingly granted the
. same concession to two parties;
he received presents from each
-and always leaned to the side
which piled him with presents
. and soft speeches. 0
Fort also observed that since the Taylor brothers had been resid-
ing with Mutasa the Manyika had become: ‘
Exceedingly independent and even
. insolent, saying that the English
had no buéinasa there and that the
BSA Co. had no right to govern them.q}
The deteriorating nature of relations between the -BSA
Co. and Mutasa and the growing influence of the ADPS upon him can
also be seen in the petition which the king sent in 1893 to the
Secretary of State for the Colonies in,London-hZ Mutasa there
‘agserted his paramountcy as ruler of the Manyika and proceeded
to deny that Lobengula, king of the Ndebele, whose impis generally
raided the Shona country, had any jurisdiction over him, He ex-
pressed his grievances apainst the maltreatment of his subjects
by the BSA Co. police and the thrests which ‘they had made to burn
down and destroy his royal courts.- There can be no - doubt that . -
most of Mutasa's grievances were genuine, especially those relat~
ing to the behaviour of the police. - This was one of the main
causes. of -the. 1896-7 Shona uprising, . , , :
: 1% was,also clegr that the: nresentat1on ‘of ‘the petltlon'fj
and tha reference o chengula wmth wheijutasa had: had no dlrect 
 quarre1 befgre 1893, suggests an active role by the APS in the s
3'draft1ng of" the petltzon.. The APS had reason to dlsllke Lgbengula




because he'had signed a concession in 1889 with the BSA Co. It
was also acknowledged that Lobengula's vague claims of sovereignty
‘over the ‘entire Shona country; Manyiks included, would be used

by the BSA Co. to expel the APS from Manyika.

‘ The unpopularity of the BSA Co, in Manyka was further
demonstrated by what was called the 'Chikanga Affair’ of January
1894, 43 The ‘Chikanga Affair® deserves to be treated in detail
because 1t brings out clearly the manner in which the monopoly
companies brﬁught pressure to bear on Mutasa or his ward rulers,
and eventually seriously undermined the king's authority and image
before his subjects. Chikanga was one of Mutasa's daughters in
charge of a ward.. She was married to a man called Fambesa. She
refused to comply with the demands of the acting resident magis-
trate in Umtali on 9th January, 1894, that she should supply
labour for the mines. It is notAunlikely that she was encouraged
to refuse by the APS agents, the Taylor brothers.

The 'Chikanga Afféir' rose out of a system of'quasi-
compulsory labour. It had been a custom whenever African labour
was required either by the BSA Co, or pfivate indicidials, for
the magistrate to send a message to one of the neighbouring
rulers demanding the number of labourers required who would be
paid at the usual rate. The BSA Co., sought to justify this system
of labour on the grounds that they effectively oceupied the
country and afforded protection to Mutasa and other African rulers
from the Gaza=Nguni raidsi it.seemed, they argued, a fair bargain
that the Africans should assist in the development of” the country
and recoéniZg.thei}'obligatinn to send in labour when required.

On his return to Umtali in January 1894, the magistrate,
G, Beymour Fort immediately sent. & message £ Chikanga giving her
”,ferty eight, hours dn whlch to send labourers he had asked for,

He also: warned her th&t if-the 1abourers were not sent by that
btlme, the BSA Co., would be ‘at war with her. ‘There had been a
great many complalnts, '
"~ made lately about the searcity of labour in this
~gistrict, more so this year than apy other year
previonsly. I have put it down to natives being
interfered with by other people telling them not

to do this ‘and not 46 do that for the magls rame.

This was a clear reference to the: Taylor brothers who had z great

deal of lnfluence wmth Mutasa and hls counclllors. =
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Chikanga refused to comply with the magistrate's
orders.. Thereupon the latter arranged privately with a leading
gettler to enlist a burgher force and at the same time issued a
warrant for the arrest of the representative of the APS,

W¥s M. Taylor. The magistrate later justified his action on the
grounds that it was necessary to be absolntely firm with Chikanga.
"He had to 1n51st upon his orders being obeyed because not to have
done wo would have been known to many hundreds of Manyika. This
wcnld hgya been,construed by them as a sign of weakness and fears .
_Infthe.lons run, this would have endagered the lives and property
of the gamll community of some one hundred white settlers in the
district,

The: magistrate, accompanied by his burgher police men
armed with revqlvers, proceeded to the royal residence for the
purpose'of compellingAGhikanga to supply the reguired labour.

The party was met at the entrance to the royal residence by
Fambesa, her husband, who was also Mutasa's induna. When he de-
manded their business, the magistrate immediately ordered his
arrest. Fambesa managed to struggle away and much alarmed, fled
to the royal residence.  Meanwhile, a considersble number of goats.
and sheep belonging to the local people had been siezed by order
of the magistrate. As a result of this action as well as the
atfémpted arrest of Fambesa, considerable excitement prevailed
among the Manyika, and one of the police men. attempting to stop
Fambesa after his escape had his revolver taken from him. Fambesa
shortly after re-appeared armed with a Martin~Henry rifle and
ammunition in a banaalier; heurqfused to allow. the police to
approach his wife beceuse he did not want to 'take into my house
tc;gee my . wife a lot Of’fierce-looking armed ment o
; He also refused to supply the labour demanded. Accords
ing t° the. evidence the magistrate took a'revolver from one of the
. police and endﬁaVUur;d to enter ‘the royal vesidence. What 1mmed1a-
tely happened is not gquite clear. Bergeant Palmer, one of the
escort, sald that Fambesa fired at the magistrate. Another witness,
also &« pullceman,swore thai nao shot wes fired by the Manyika until

-the pollce were ;n full retreat,and same dlstance off the royal
(,resﬂdence., He also'stated
};them th‘

1at as’ soon a8 Seymour Fori aPPrﬂached L

evolver, ?ambesa Tan away. Whether Fambesa rired ..
:a shat mn defence of hls w1fe and hcme 15 nG.‘clear from the ¢V1~‘£:f

4
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dence. One thing is certain. Immediately after Fort went fore-
ward with a revolver in his hand, a volley was fired by_fhé
police and Fambesa fell mortally wounded,dying almost immediately.
The BSA Co., with its labour demands and intervention in Manyika
polities alienated the rulers and pushed them into the hands of
the APS. The incident of Fambesa, deplorable in itself, indica-
ted in a special degree the-evils caused by concession seeking,
a system by which the lives and property of the indigenes were
_pacrificed to the pecuniary greed of monopolist companies. Com-
menting on the 'Chikanga Affair’, W. G, Cameroh, general adminis-
trator and high commission, pointed out that:~
if Her Majesty's government is to continue the
policy of recognizing rival concession seekers,
then we must continue to look forward to a repe—
tition of similar proceedlngs nntil ‘there ars
no more concessions to be obtained...? W45
The 'Chikanga Affair' was intricately linked with the
case of the Taylor brothers. Fambesa openly told the magistrate
that the only aliens he recognized as having permission to be in
Manyikas were the Taylor brothers. As a result of this both brow
thers were arrested in February 1894 on three indictmentss on
two of which they were acquitted but convicted on the third to
the effect thati- ‘ ‘
both Taylors at divers times and with various -
acts and words endeavoured to bring and did
bring the government of the territory of
tashonaland into hatred and contempt and did
“exeite and did raise discontent among Her
‘Majesty’ s subgects W1th1n the said ﬁerrltory,
Cand dig promo+e “ll-Wlll and Hostility between
"dlffereni classes of such snhgec*s whereby the
peace of the territory was endangered...
. They were ordéred to Tind sureties for £100 each and
to gﬁabantee-tﬁa* fhéy would not approach Mutasa’s court or hold
any - c@mmunicatlon with him or his indunas for one year. The net
result of this injuction was that the agents of the APS were
denied access to Mutasa's court, thus practically préventing the

syndicate from paying its arnual tribute to the king.
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The arrest of the Taylor brothers was a turning point
in the syndicate's relations with Mutasa. The magistrate in
Umtali advanced four reasons for Hutasa's’sudden reversal of
policy towards the BSA Co., from hostility to cordiality. The
arrgst of the Taylors, according to him removed th§ doubt in the
ninds of the Manyika as fo their owﬁ powers. They also realized,
it was contended, the 'hollowness of the African Portuguese
Syndicate's pretensions and recognized the undisputed power of
the BSA Cos' Secondly the glamour of presents which the Syndicate
had sent in 1893 had by this time been forgotten; Mutasa's 'passion

- for presents was reviving and he turned to the BSA Co. again to see
if anything was to be had from them'.

’ This interpretation of Mutasa's action misses the point.
It only shows that the magistrate mever understood Mutasa through-

 out his dealings with him. It was not the gifts that made Mutasa
side with the APS or the BSA Co. It was the need to preserve the
territorial intergrity of his kingdom intact which guided his
course of action. He turned to the BSA Co., not because he wanted
presents but because after the shootipg of Fambesa, he knew that
the end had come and he might as well make his peace as quickly as
possible. He realized that not only was the power of the syndi-
cate broken, but its representative, William Taylor, had already
left the country while Herbert Taylor had resigned his appointment
under the syndicate and was shortly about to leave the country too.

The attitude of Mutass when he met the magistrate at the

~end of May 1894, forms such an integral part of the history of his
relationshiip to the BSA Co., and the APS that it seems pertinent
to relate it as it emerges from the acting magistrate's account.
With great reluctance and only at the urgent persussion of Taylor,
@id the king consent to cross the Odzi river in the west to where
Fort and others were waiting for him. Almost his first words were
to the effectVthgt he was'a friend of the BSA Co., and that they
could dig in his kiﬁgd&m‘for gold. He then éxpressed his willing=-

ness to pay hut-tax and addressing his followers, enjoined them
“to do this.

Aft?r frequently being asked if he had any complaints.
‘he brlefly referred to, ‘the burning of some huts. -The
. ‘Mutasa & behavlour must not be construed

G akes . Tt would seem, as is
: °ften the Qase t°da¥ betweeﬂ the chlefs and the whlte settler
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regime, Mutasa was presented with a set of conditions and state-
ments to endorse. Nothing so. far had happened to change into
friendship the sullen opposition he exhibited to the officials
of the BSA Co. in 1893.

Mutasa's final‘surrender to the BSA Co. had serious
repercussions for the subsequent development of Ményika politicss -
It constituted a parting of the ways between Mufgsa and his son, -
Chimbadzwa. GChimbadzwa's support of the APS was matched by his
hatred for the BSA Co. By getting Mutasa to support its cause,
the BSA Co. had put a wedge between father and son. The dissen-
sion within the royal family which resulted from this episode
offered the BSA Co. an ¢xcellent opportunity to drive father and
son even further apart. The BSA Co. did not want Chimbadzﬁa to
succeed his father to the throne 'because when Chimbadzwa comes
into power he'will‘endeavour to cause trouble and mischief and
is evidently endeavouring to concentrate his views through his
father'-q7 .

The BSA Co. made sure Mutasa followed their line. He
obviously had no alternative. It is not clear how the BSA Co.,
achieved its goal but what is clear is that. from then onwards,
Mutasa began to groom anothér son, Chiobvu, for the throne.
Chiobvu was a staunch supporter of the BSA Co.'s pretensions.

It is 1ikely‘thaf this difference explains more fhan.anything
else, Chimbadzwa's and Chiobvu's 1895 disputes over the right to
suceeed their father to the throne.q'8 As far as Manyika customary
law of succession was concerned, thmbadzwa was the heir apparent.
It;woulégseem that until Mutasa surrendered %o thé,BSA Co., he
was quité;happy’with Chimbadzwa, as events leading to Chimbadzwa's
Visif;foﬂcape Town and Natal in'18951igdicated; According to the
, BSA db;ZéQurces,'however,"éflafge pobtion' of the king's subjects
ffa#auredfcﬁiob&ﬁ’beeanse‘Chimbadzwq was born sfter Mutasa had
‘k:bégoméking;;~ It¢was;a?gued«£ﬁat all’ the children born before
Mutasa became king were ineligible to Manyika kingship.

' In a quarrel that ensued between the two, Chimbadzwa
captured a large number of cattle belonging to Chiobvyu, The event
came to the notice of the native commissioner who ordered the
trial of Chimbadzwa. He was found guilty and ordered to return
all the cattle he had forcibly taken from Chiobvu. He was alsq
called upon to surrender all the firearms in nis possession, im

the number of fifty, He was imprisoned and his father was so
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angry with him that he refused to intercede on behalf of his son
in spite of the pleading of Chimbadzwa's mother.

After having served his sentence Chimbadzwa picked yet
anqthef quarrel with his father. This incident which also invol-
ved his\sisters, Muredzwa, the Manyika spirit medium, and
Ghikanga,‘caincided with the outbreak of the 1896-7 Shona war of
fes1stance- The quarrel orlglnated from the fact that Mutasa's
~ chief wlfe, Ghlkahanwa, mother to Chimbadzwa had recently died.
Chimbadzwa and his two 51sters accused one of Mutasa's wives,
mother to Chiobvu, of having bewitched and cansed the death of

their mother., They demanded that Mutasa should either banish or
execute her. The king refusgd to do either, with the result that
in December, 1896, Chimbadzwa and his two sisters, including 500
people left Manyika for the neighbouring kingdom of Barwe in the
‘north. They only returned a year later.

It can thus be seen that the rivalry between the BSA Co.
ang the APS 1nd1rect1y influenced Mutasa's non-participation in
the 1896—7 uprlslng. There is some wvalidity in Terence Ranger's
assertlon that Mutasa quarrelled with his son, Chimbadzwa, over
the issue of partaclpatlan in the war, but this is not the whole
t?“th- Thevlssues involved were far more complicated tham that:
they went deeper and further back into the rivalry of the two
rival monopolist companies. There was a possibility that Mutasa
might have Joined the other Shona rulers had Chimbadzwa not lost
his 1nfluence with the king and had the Manyika not been divided
and feudlng among themselves at this erucial time.

From the early days of the rivalry betwveen BSA Go. and
‘the APS Chimbadzws seems to have seen the futurs more clearly
than the king. It is true that, both father and son wanted their
natlcnal 1ndependeﬂ°e first and foremost, The rise of the second
son. as & contestant for the throne suggests that since the heir

,v &nd- thE‘ (father had begun to diverge on policy, the old king him= .
self may have f°Ster9d the ambitions of the second son. The fact
that he did not Pr°t55t the imprisonment of the the heir apparent

»pnzntg~ lrectly ln_thlé dIreetlen., Whe decllne of the heir- appa-w

ve VGntrlbuted to—the failure to -

: on‘to4these“polati331 wrang & g
e&,the klng&om and undermlned ‘the: prestlge ot 1ts rulera
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natural disaster in the form of raging famine exacerbated the
situation. It was reckoned that after the famine in 1896 the
entire kingdom had less than 200 head of cattle and that the
number of sheep and goats had been greatly reduced, many having
been killed or traded away for grain on account of the famine.
Commenting .on why Mutasa did .not join the others in the resis=~
tance movement the native commissioner had this to say:
- . Mutasa has been blamed for lukewarmness in

recent troubles we have had with these

Mashonas. I am of the opinion that if he

had sufficient food and people he would

have been able and willing to put a strong

force in the field against his old enemy

Makoni and that he foresaw that he would

be cutting himself off from all supplies

if he came to open warfare with Makoni.

The important point to note in the native commissioner's
observation is that Mutasa lacked manpower at this time. As to
which side he would join, there is no doubt he would have fought
the BSA Co. against which he had many grievances, humiliating him
before his people, grabbing his land and foreibly aemanding labour
from his subjects. There is nothing to suggest that Mutasa would
fight Makoni in 1896 or as Terence Ramger suggests, that he stayed
out of the Tight because his old rival Makoni had gone into the
war. ASs for trade even the BSA Co. would not have permitted it
nad it been conducted as ‘between one soverelgn ruler and another.
Inter-reglonal trade 1n food stuffs and 11vestock was little
affected’ by'conventlonal wars.; African pre—colcnlal boundaries
and movements of people were always 1n & state of flux and it
would not’ have made any d;fference whether Mutasa went to war with
,iMakonx or not.u T portray’yutasa as & calculatlng speculator,

o réa tho manlpulate~trade w1th hls nelghbour is to distort hist-

:ory.' Mutasa had Tittle if any option. Many people had left his
: kingdom ae already stated and settled elsewhere. In the capital
as many as 124 huts were uninhabited, seventy four of which
belongedvto Chimbadzwa & people; The king'was very much aware
of hls weak position and made representations to- the BSA Co.
regardlng its actionse His views were aptly summarlsed in a
~ report of March, 1901, to the effect thati~
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The paramount chief Mutasa called on us on

the 29th inst. to complain that his natives
were graduall& leaving his kraal and settling:
all over the district. The chief reason for
this complaint is no doubt that he considers
he is losing power over his people and conse-
quently his dignity, but he states it leaves
him with no men to carry his messages and till
his lands and, tggrefore, asked me to order

these:*to return.

’It'gaﬁﬁihus be seen that the weakened economic state of
his kingdom,:consequent upon famines,‘as well as the dissension
among his subjects resulting from the fivalry between the BSA Co.
and the APS made it impossible for Mutasa to-raise an army and
Join his fellow=men in the war of liberation. This stﬁdy demonsg=
trates how important it is to approach the guestion of collabora-
tion and non-collaboration in resistance to the imposition of
colonial rule from the point of view of the internal politics of
the state concerned. It was 1ot in every case that African rulers
failed to particibate in wars of resistance because they were, to

use a word out of our contemporary‘lexicon, stooges.
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