B

UNTTED STATES GOLF ASSOCIATION

GREEN SECTION
WESTERN OFFICE

~ : . Phone KEllogg 2~2935
P.O. Box 567 Garden Grove, California . &t J

WM. H. BENGEYFIELD

Western Director

Vol. 7 No. 6

NUMBER ONE L S SON =40

NUMBER O NE VARLABLE
Established last year as never before, western turf growing condit
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cadmoor Golf Club in Seattle expressed it this way, "In the summer when turf
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John Jaslowski is right! For the big lesson to be learned from 1958 is
neither new nor compiex, Rather, it is a strong reminder Lhat
i and we

ccommodate our turf to the

u
the unexpected from the weatherman next summer, and you won' €
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NEW AGRICULTURE

Land" is the title of the 1958 Yearbook of Agriculture and is now availab
: c

le
2ts of history, use and manage income and value

Land is discussed from the aspe ment, 3
of land, resources and problems of ownership and control. 1In the foreword, Secre-
tary Ezra Taft Benson says:

This book will stimulate thought about our land and it
will provide much material for di i i 5 28

ussion often strikes the spark to ignite inspired thoughts
ide us into a better future."

from the Superintendent of Documents, Washington 25, D

Yearbook is L y DO
The price is $2.25. By writing to your Ssnator you may receive a

from his limited supply.
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UTAH:
Salt Lake City Salt Lake County Hospital, 1940 So. 2nd East, Salt Lake City 15,
Alan K. Done, M.D., Director Hunter 4-8612 x 334
WASHINGTON
Seattle Children's Orthopaedic Hospital, 4800 Sandpoint Way, Seattle 5,
Donald H. Sutherland, M.D., Director Fillmore 4300
Spokane Deaconess Hospital, W. 733 4th Ave., Spokane 4, James
M. Patton, M.D., Director RI 7-4811
ARE ¥YOU A GOOD BOSS? (Continuation - Part VII)

A successful Supervisor realizes the importance of "lnowing" his men. But how
many are really in the "know?" How many understand the job factors or incentives most
important to their men? IE you have this answer, you have the tool for building a con-
tented work crew and a more productive labor force.

Number the following factors from 1 to 10 as you believe your workers would number
them, i.e., from the most important one to the least important.
.
Good Wages Personal Loyalty to Workers
Promotion and Growth Tactful Disciplining

Job Security Full Appreciation of Work Done

Good Working Conditions Sympathetic Help on Personal Problems

LI

Work That Keeps You Interested Feeling 'In' on Things

In searching for an answer to the gquestion "What Makes Suecessful Work Incentives?"
one writer has compared an athlete to an industrial worker!
"A successful work incentive is not always money; no one
pays the amateur athlete. It cannot be short hdurs;
athletes work very long hours. It canmot be safety;
football players continually face iInjury. It eannot be
seniority; the oldest player does not stay om the team.
It cannot be security; an athlete expects to prove his
ability."

Compare now your listing of the above moral factors with those of other Supervisors
AND with those of an actual group of workers answering the same query.
Supervisors Guesses Employees Say

1. Good Wages 1. Full Appreciation of Work Done

2. Job Security 2, Feeling 'In' on Things

3. Promotion and Growth 3. Sympathetic Help on Personal Problems
4, Good Working Conditions 4, Job Security

5., Work That Keeps You Interested 5. Good Wages

6. Personal Loyalty to Workers 6. Work That Keeps You Interested

7. Tactful Disciplining 7. Promotion and Growth B
8. Full Appreciation of Work Done 8. Personal Loyalty to Workers

9. Sympathetic Help on Personal Problems 9. Good Working Conditions

10. Feeling 'In' on Things 10, Tactful Disciplining

You will note that these Supervisors made a low score. They had forgotten that
'Mental Wages' are important to the worker, He wants more than just dollars from his job,
He wants additional rewards as shown above.

Do you really "know'" your men?
NATIONAL TURF CONFERENCE & SHOW ~ HOTEL SHERMAN, CHICAGO - JANUARY 25-30, 1959

"“The man who gets a break today - prepared for it yesterday"
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